
Special Village Board Meeting / Operations Plan 

Workshop* 
4/19/2010 - 4/19/2010 

VILLAGE OF LA GRANGE 

 

SPECIAL MEETING OF THE 

VILLAGE BOARD OF TRUSTEES 

 

Village Hall Auditorium 

53 South La Grange Road 

La Grange, IL 60525 

 

Monday, April 19, 2010 

7:30 p.m. 

 

AGENDA 

 

1. CALL TO ORDER AND ROLL CALL 

 

2. STRATEGIC PLANNING WORKSHOP 

 

Action Sheet 

 

A. Overview 

Liz Asperger, Village President 

 

B. Presentation of Proposed Operations Plan (to implement strategic priorities 

established by the Village Board – January 2010) 

Gregory Kuhn, PhD., Session Facilitator,  

NIU-Center for Governmental Studies 

 

Village Manager 

All Department Heads 

 

C. Discussion 

Village Board and Village Staff 

 

D. Village Board Consensus and Direction to Village Staff 

Liz Asperger, Village President 

 

3. ADJOURNMENT 

 

Individuals with disabilities and who require certain accommodations to 

participate at this meeting are requested to contact the ADA Coordinator at 

(708) 579-2315 to allow the Village to make reasonable accommodations. 

 

http://www.villageoflagrange.com/DocumentView.aspx?DID=299
http://www.villageoflagrange.com/DocumentView.aspx?DID=298

