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Lyons Township Area Communications Center 
OPERATIONS BOARD MEETING
Chairman: Chief Renee Strasser 
La Grange Village Hall 
53 S. La Grange Rd. 
Lower Level Conference Room
LaGrange, Il 60525
																                   Thursday, February 25, 2016 – 10:00 am. 

AGENDA


Call to Order

Roll Call

Chief Renee Strasser		Chief Don Gay           Chief Pat Kenny 
Chief Pamela Church		Chief Ed Rompa        Chief Dean Maggos		
Executive Director: Kim Knutsen
	
Introduction of News Media/Guests
	
Public Comment 

Approval of Minutes
Motion: To approve minutes from February 11, 2016 as presented.   

Old Business

A. Project Status Updates-

1. ISP consolidation application updates- The E/D Knutsen has been in communication with the E/D of WSCDC and they are in the process of drafting a Memo of Understanding for the back-up plan between the two respective consolidated centers.  

2. Legislative Updates- APCO/NENA are actively following SB26, SB3019 and HB4521 as they directly impact 9-1-1 services. Announcement of Next Generation Accelerated Deployment Effort. (Nationwide effort to provide end to end IP based capabilities by 2020). 

3. Tyler Technologies-agencies have been asked to confirm project members that will be assigned to GIS subcommittee. A conference call has been scheduled for March 03rd and participants have been notified.  
4. Fiber Updates- The temporary fiber and switches have been installed in the E/D’s office.   

5. Power phone Updates- The technical survey has been completed and returned to the project manager.  

6. Dispatch Renovations/Buildout- The architectural sub-committee members met with representatives from Wold on 02/17/16. A kick-off meeting was held and discussion points included, Planning & Scheduling, Guiding Principles, Construction Phasing, Design, and Uninterrupted Operations during construction phase and vendor specific information. The next meeting is scheduled for 03/01/16.  
New Business 
A. E-9-1-1 Equipment- INTRADO Viper Upgrades-
1. E/D Knutsen and IT Director Pat Schramm have met with the current vendor to discuss system configurations as it relates to the necessary upgrades to be NG911 compatible. The final proposal will be forwarded to the Operations Board and Board of Directors in March for consideration. 			

B. La Grange Dispatch Vacancy-
1. The Village of La Grange intends to fill this vacancy for operational necessity. The job advertisement is being posted on 02/24/16 and applications will be accepted through 03/11/16.  

Expenses 
AIS-All Information Services, Inc.-Invoice received for services rendered 01/08/16 through 01/19/16.

Motion: 
To approve payment to All Information Services (AIS) for services rendered from 01/08/16 through 01/19/16 in the amount of $538.75.   

OTHER BUSINESS 
MOTION TO ADJORN TO CLOSED SESSION IF REQUIRED
ADDITIONAL COMMENTS
ADJORNMENT
All Closed Sessions may be held at any time during the meeting. 
Anyone requiring special accommodations in accordance with the American Disabilities Act is requested to contact the Executive Director, Kim Knutsen at 708-579-2333, Ext, 2245 promptly to allow time to make reasonable accommodation for those persons. 
