
Village of La Grange

EXECUTIVE COMMITTEE V/ORKSHOP
CAPITAL PROJECTS

Village Hall Auditorium
53 South La Grange Road, La Grange,L60525

Monday, February 9,2009
(immediately following the regular Village Board meeting)

L Call to Order and Roll Call

II. Capital Projects Fund - Ryan Gillingham

- Status Report FY 2008-09

- Staff Recommendations FY 2009-10

m. Water Fund - Ryan Gillingham

- Status Report FY 2008-09

- Staff Recommendations FY 2009-10

ry Sewer Fund - Ryan Gillingharn

- Status Report FY 2008-09

- Staff Recommendations FY 2009-10

TIF Fund - Robert Pilipiszyn and Lou Cipparrone

Adjournment

Individuals with disabilities and who require certain accommodations to participate at this meeting are requested to

contact the ADA Coordinator at7081579-2315 to allow the Village to make reasonable accommodations.

V.

VI.

53 South La Grange Road PO. Box 668 La Grange, Illinois 60525 (708) 579-2313 Fax (708) 579-0980
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VILLAGE OF LA GRANGE
CAPITAL PROJECTS FUND

FTJND BALANCE SUMMARY THROUGH APRIL 3O,2OI4

Fund Balance, April 30, 2006

Revenues

Expenses

Fund Balance, April 30,2007

Revenues

Expenses

Fund Balance, April 30, 2008

Revenues

Expenses

Fund Balance, April 30, 2009

Revenues
Expenses

Fund Balance, April 30, 2010

Revenues

Expenses

Fund Balance, April 30, 2011

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 30, 201 4

2006-07
2006-07

2007-08
2007-08

2008-09
2008-09

2009-10
2009-10

2010-1 1

2010-1 I

20tt-r2
20tt-r2

2012-13
2012-t3

20t3-t4
2013-14

2,360,032
(1,815,381)

1,r47,725
(595,662)

(148,056)

552,063

404,007

544,651

948,658

78,211

1,026,869

(804,383)

222486

85,925

308,411

466,735

775,146

136,195

9tt,34t

(986,045)

r,o3o,l77
(951,966)

3,4351792
(4,240,175)

2,449,047
(2,362,122)

1,109,500
(642,765\

946,500
(810,305)

2,136,500
(3,122,545)

BUDO9\1OCAPTIALBTJD
z4n009

(74,704\
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CAPITAL PROJECTS FUND

ACCT.
NO. ACCOI,JNTDESCRIPTION

4OOO REVENUES

2006-07
ACTUAL

2007-08
ACTUAL

2008-09
BUDCET

20t0-l I

BIJDCET
20n-t2

BI.'DCET
20t2-13

BI.JDGET

20t3-t4
BUDGET

2008-09 2009-10

EST.ACT BUDGET

INTERGOVERNMENTAL REVENUES

53OO GRANTS-STP

5302 GRANTS-OTHER

SUBTOTAL

82,364

400,000

91,000

400,000

107,000 t23,000

- 82,364

INTEREST INCOME

400,000 491,000 107,000 t23,000

10,094 1,257 5,000 15,000 r0.000 rs^000 2s-000 15.00055OO INVESTMENT INTEREST

SUBTOTAL 5,000 15,000 10,000 10,000 15,000 25,000 t5,00010,094 n,257

FINANCING REVENUES

57OO AREA 5 SIDEWALKS-RESIDENTS

SUBTOTAL

6,097 3,867 t,500 r,500 t,500 1,500 1,500 t,500 1,500

6,097 3,867 1,500

MISCELI,-A,NEOUS REVENUES

t,500 1,500 1,500 1,500 r,500 1,500

5840 50/50 SIDEWALK PROGRAM
5864 TREE PLANTING
5899 MISCELLANEOUS REVENUE

t,734
2,245

l s,67l
3,506

220,712

20,000

100.000

t3,677 20,000

100,000

20,000 20,000

s0.000

20,000 20,000

SI.JBTOTAL 3,979 239,889 t20,000 t3,677 120,000 20,000 70,000 20,000 20,000

TRANSFERS IN

1,000,000

r27,555

1,000,000 1,000,000

1,022,655

1,000,000 900,000

- 1913,292

900,000

1,409,s47

900,000 900,000 900,000

- 1.200.000

5919 FROM CORPFUND

592I FROM MOTORFUELTAX FI'ND

SIjBTOTAL

TOTALREVENUES

1,127,555

t,t47,725

2,022,655

2,360,032

1,000,000

|,526,500

1,000,000

1,030,177

2ßt3,292

343s,792

2,309,547

2,448,047

900,000

I,t09,500

900,000

946,500

2,r00,000

2, I 36,500

BUDOS\O9CAPITALBUD

2t4t2009
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CAPITAL PROJECTS FUND

ACCT.
NO. ACCOUNT DESCRIPTION

4OOO EXPENDITURBS

2006-07 2007-08

ACTUAL ÀCTUAL
2010-l l 20tt-t2

BTJDGET BUDGET
2012-13 20t3-t4
BUDGET BUDCET

2008-09

BUDGET

2008-09
EST. ACT

2009-10

BUDGET

CAPITALOUTLAYS

660 l
66XX
66XX
6603

6604
660s
6606
6630
6642
6670
6678
6679
668 r

6682
6684
ó685
6686

6688
6689
6690
669 l
6692
6695
6696
6697

ó698
66XX
66XX
66XX
66XX
66XX
66XX
66XX
ó6XX
66XX
66XX
66XX

WLLOW SPRNGS RD RESRFCNC
WLLOW SPRNGS RD LIGHTNC & SIDEWALK
WILLOW SPRNGS COMBINED SEWER (90%)

SIGN ENHANCEMENT PROJECT
STONE AVENUE STATION IMPRV
PED SIGNAL IMPROVMENTS
BRAINARD AVE GRADE CROSSING
OPI]COM LIGHTS
TILDEN AVE ENCINEERING
GILBERT AVE GRADE CROSSSING
HILLGROVEGLBRTTOBRAINARD (I5,134)
COSSITT/BRAINARD TO EAST AVE
MANTIOLE REPLACEMENT 2,947

SIDEWALIICURBiGUTTER 55,274

TREE PLANTING 9,117
EMERALD ASH BORER

SEWER TELEVISINC 47,664

CBDPAVERPROJECT 82,135

BNSF TRESTLE. PAINTING
UTLTY SYS RELOCATION PROJECT 68,363

BLUFF/47 TO BURLNCTN / M.A.R.S. 22,835
M,A.R.S PROJECT
NGHBRHD "F2" STREET PROJECT
NGHBRHD "G'STREET PROJECT 46,275

NGHBRHD'H' STREET PROJECT
STREETCONDITION SURVEY 6,262

L.E.D. SIGNAL UPGRADE
A,BOVE GROUND DIESEL TANK A'T DPW
EDGEWOOD/47TI.I TO 5IS'I
CBD STREETRESURFACING
BRI-GTN / KNSCTN TO BRAINARD
COSSITT AVE RECONSTUCTION
I-G RD/CALENDAR PED IMPROV
FIRE DEPT APPAR,ATUS FLOOR .
BURLINCTON/OGDEN IMPRVMNTS
47TH STREET PROJECT

EXTR,/\ORD IDOI'MNT

l,0s0 10,000 20,607

4,520
9,680

496

5,963

69

74,46;

68,22s

s2,663

I ,120
86,671

133

3 l,000
800,000

50,000

50,000

30,000

9s,000
90,000

50,000

20,000
r0,000

60,t62
2,306

2,832

54,038

3t,424

99,878
r 8,s00
44,800

20,000
10,000

99.70s

100,000

800,000
85,000

121,000

62,000

50,000
32,000

35,000
200,000

5,000

85,000

97,500

50,000

33,000

250,000

3s,000
s0,000
34,000
70,000

35,000

50,000

3s,000
r40,000

35,000

50,000

36,000

200,000

3s,000

255,082 6t4,833 120,000 1,241,000 572,000

92t,872
360 80,000 863,047

50,000

25,000

516,791
273,501

1,200,000

100,000 r,r50,000

32s,738 t,482,367 I,850,833

FINANCING EXPENDITURES

584,252 3,761,292 I,900,547 t 89,000 360,000 2,671,000

6700 BOND REFI.JNDINC

MISCELLANEOUS EXPENDITURES

6862
6863

6864
686s
6886

MISC. ENGINEERINC
CRACKFILL PROCRAM
THERMOPLASTIC ST MARKING
SUPPLEMENTAL ENGINEERING'
SEWER LININC PROGRAM

12,488

t9,944
7,122

21,672
20,000

9,384

20,000

25,000

r 5,000
10,000

20,000
24,999
16,862
10,000

45,000
25,000

15,000

10,000

90.000

25,000

2s,000
15,000

10,000

90.000

10,000

25,000

t 5,000

10,000

90.000

10,000

25,000
I 5,000

10,000

90,000

10,000

25,000
15,000

r0,000
90,000

SUBTOTAL 39,5s4 sl,0s6 70,000

INTERFUND TRANSFERS

71,861 t85,000 165,000 150,000 150,000 150,000

230.370 281.958 295.853 295.853 296.s7s 303-765 300.305 30 1.5456990 TRANSFERTO DEBTSERVICE

SUBTOTAL

TOTAL FOR DEP.A,RTMENT

BUDO9\IOCAPITALBUI)

230,370

595.662

28 r ,9s8

I .8 I 5.381

295,853

2.216.686

295,853

95t.966

293,883 296,s75 303,765 300,30s 301,545

175 2.f62. t22 642.'t65 8r 0.305 3.122.545
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VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COMMITTEE REPORT

TO: Village President, Village Board of Trustees
Village Clerk and Village Attorney

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public'Works
Lou Cipparrone, Finance Director

DATE: February 9,2009

RE: CAPITAL PROJECTS FUND.. STATUS REPORT F"T 2OO8.O9

WILOV/ SPRINGS ROAD RESURFACING

In cooperation with Westem Springs, grant funds have been secured through the V/est Central
Municipal Conference for the resurfacing of V/illow Springs Road from 47th Street south to the
Village's corporate limits. Streets previously reconstructed under the Surface Transportation Act
are eligible for LAPP funds for resurfacing. Willow Springs Road (and Gilbert Avenue from
47th Street north to Ogden Avenue) was reconstructed in 1992. With the volume of traffic south
of 47th Street, 'ü/illow Springs Road will require resurfacing within the next two years. This
project will be funded as a Local Agency Pavement Preservation Project (LAPP) in FY 2010-l l.

Western Springs is the lead agency for this project and will coordinate the engineering and
construction work. Currently, 'Western Springs is developing the scope of work and cost
estimates for the project. LAPP funds are based upon local participation of 25 percent. Because
we are sharing this project with rWestern Springs, our local share of the project is 12.5 percent of
the cost.

This resurfacing project was scheduled for FY 2009-10, but was delayed by one year at the
request of 'Western Springs due project scope refinement and funding availability. Previous
estimates have indicated that the Village's share of the project cost will be approximately
$97,500. Once Westem Springs has completed the cost estimates for the project, we will revise
the budget for FY2010-11 to reflect these updated costs. FY 2008-09 expenditures include
design engineering for this project and engineering relating to possible safety enhancements
within the project corridor.

The Village had considered several safety enhancements as part of the improvements to ÏVillow
Springs Road including the installation of overhead street lights, pedestrian access and pedestrian
crossing improvements and atraffic control device. 'Westem Springs indicated that they are not

b



Executive Memo
RE: Capital Projects Fund - Status Report 08-09

February 9,2009 -Page2

interested in participating in these projects. They have since reconsidered, but would like to
pursue these improvements separate and apart from the street resurfacing project. As a result, we
have identified these improvements as a separate line item for planning purposes. Cooperation
among multiple institutions within the corridor will also be explored. Funding sources/cost
sharing for these additional improvements have yet to be determined.

Finally, several sewer repairs have been identified along the roadway that may need to be
completed in advance of the project. V/e will be reviewing the scope of these improvements
with the Village Engineer and making a recommendation to the Village Board. If necessary,
these repairs will be completed prior to the start of the LAPP project.

SIGN ENHANCEMENT PROJECT

Because of the many educational, transportation and commercial destinations/amenities which
exist in La Grange, there is an abundance of regulatory signage throughout the Village (i.e. -
traffrc control, parking, etc.). This signage is intended to preserve the integrity of our residential
neighborhoods. However, many of these signs have become faded, worn and weathered over
time. Posts which are bent or leaning require attention.

The Village Board concurred with an initiative to improve the streetscape in our residential
neighborhoods by aggressively replacing these signs and on sign posts which would blend in
better with the environment as compared to the stark, metal posts currently in use. V/e are still
attempting to identify an appropriate replacement sign post (e.g. - non-perforated square post
with a natural material finish in appearance and pyramid cap).

Previously, the budget reflected $31,000 each year for three years for the purchase of
replacement posts to coincide with installation. In order to achieve economies of scale we
recommend that we purchase the posts as a single order in FY 2009-10 at an estimated cost of
$100,000. Since this project is to be completed by Public Works crews, we will be assessing the
installation time for each post and then will report back to the Village Board with an estimated
completion date for this project.

In addition, there is a corresponding increase in the Public Works signs budget to account for
additional school zone and related pedestrian safety signage. We will also be exploring the use

of smaller signs where appropriate to further improve contextual compatibility.

STONE AVENUE STATION IMPROVEMENTS

The Stone Avenue train station is a local landmark. However, the station is in distress, suffering
from the lack of maintenance over the years. The Village desires to restore this magnificent
structure and assume daily maintenance responsibilities upon project completion. The Village is
working with Metra, 'West Suburban Mass Transit District and BNSF towards securing funding
and approval for interior and exterior renovations to the Stone Avenue train station.

The Village has secured $400,000 in grant funding from the West Suburban Mass Transit
District for interior and exterior renovations to the Stone Avenue train station. Receipt of these

v
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funds has been rebudgeted in FY 2009-10 to coincide with the timing of the project. METRA has
earmarked $1.0 million for the reconstruction of the platforms.

The scope of work generally involves the repair and replacement of major building components
and systems, with an emphasis on the use of high quality materials and high end craftsmanship.
In addition, we propose a rehabilitation of the outbound shelter and a planning study of the
grounds surrounding the station to improve the appearance and functionality of this area; perhaps
even creating a public place to frirther spur the revitalization of the West End Business District
through the use of public art and other amenities appropriate for this location. The current project
budget is as follows:

Professional Services
Construction

Sub-Total

$ 100,000
350.000
450,000

V/SMTD grant 400.000
Total Project Budget $ i50*000

V/e have contracted with an architect to start planning for this improvement and to provide
estimates for the various options. The preliminary cost estimate is $3.0 million. Because such a
cost would consume more than one year's worth of Capital Project expenditures, we have not
revised the project budget. V/e plan to provide an update to the Village Board on this project at
the Capital Projects V/orkshop regarding available funding and various design options.

Please also note that if we were to install brick pavers the entire length of the platform on both
sides of the station, METRA estimates the incremental cost (above the cost of concrete and
restoring the existing historic brick platform area) to be $100,000. This would be an additional
expense to the Village that has not been included into the project budget at this time.

PEDESTRIAN SIGNAL IMPROVEMENTS

As part of our overall effort to improve pedestrian safety throughout the Village, we proposed to
update our current pedestrian crossing signals in FY 2008-09 with numerical timer displays and
new symbol displays, intended to advise pedestrians of the time remaining to complete a
roadway crossing. The Village Engineer prepared plans and specifications for this project, and
the project was subsequently bid in October 2008. The low bid for the project was $66,205,
which was above the budgeted amount of $50,000.

\üe then reevaluated the project and determined that IDOT specifications did not fully address
the Village's concerns for pedestrian safety. Specifically, IDOT is requiring that the pedestrian
walk signal and countdown timer be activated only by the use of a pedestrian push button. The
Village desires for the pedestrian walk signal to be programmed to activate automatically with
each crossing cycle.

We have hired KLOA, a traffic engineering consulting firmn to assist the Village with presenting
the necessary data to IDOT to advocate for the Village's position. V/e anticipate that upgrades

1
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for this project will be required from the original bidding documents and therefore have re-
budgeted $85,000 in FY 2009-10 to complete the project.

The project has been completed. The Village has requested reimbursement from the State for the
seventy percent of the expenses for additional professional services incurred for the project. 'We
have estimated project close-out costs to be $121,000 in FY 2009-10 to reflect final payment to
IDOT. The final invoices for State-administered projects tend to be 2-3 years in arrears of
project close-out.

COS SITT AVENUE RECONSTRUCTION

To date, we have not as yet received the final invoice from the State for the Cossitt Avenue
Project. The project close-out cost is estimated at $62,000 and is reflected as expenditure in FY
2009-10.

50/50 SIDEWALK PROGRAM

Each year, we budgeted $50,000 for the 50/50 sidewalk replacement program, and to replace
miscellaneous segments of hazardous or damaged sidewalk. A list is maintained of residents that
have requested to participate and the funds from this account pay for the Village's portion of the
work. In addition, we earmark $10,000 of the program allotment towards replacing damaged or
hazardous sidewalk squares in the Central Business District.

This past year, significant sidewalk repairs were made on 47'h Street, resulting in the program
being slightly over budget in FY 2008-09.

PLANTIN

The Village has a long and proud heritage of maintaining tree-lined streets dating back to its
founding father, Franklin Cossitt. In maintaining our urban forest, we strive to plant a

replacement tree for each parkway tree removed due to disease and damage (storm, vehicular,
etc.). In addition, we attempt to fill vacant parkway locations if available funds allow. We will
again participate in the V/CMC Tree Consortium for a 2009 planting at various locations
throughout the Village.

Over the last five years, the Village has on average planted approximately 115 trees per year.
These trees mainly replace trees removed due to Dutch Elm Disease. Of the 81 trees that were
removed by contractors in 2008, 6l were elm trees that were diagnosed with Dutch Elm Disease.
Public Works crews removed an additional 46 smaller diameter trees. 'We anticipate the number
of elm trees removed each year to go down as the population of elm trees susceptible to the
disease diminishes.
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SEV/ER TELEVISING

The Village has budgeted at total of $70,000 annually ($35,000 within the Capital Projects Fund
and $35,000 within the Sewer Fund) to conduct the cleaning and televising of our se\'r'er system
infrastructure over a period of six consecutive years, beginning with FY 2005-06. The purpose
of the sewer televising and cleaning program is to maintain the Village's sewer system by
removing debris from within the sewers, assessing the condition of the pipes, and identifying
areas that require immediate repair. The information collected from the televising is then used to
aid in future infrastructure planning and mapping objectives.

We estimate that we will have videotaped approximately 53,411 feet of sewer pipe ranging in
size from 8" to 72" in diameter in the FY2008-09 sewer videotaping program. Sewers that were
televised included areas within the CBD, along East Avenue and within various neighborhoods.
The budget for the program this year was $155,000 ($95,000 in Capital Projects and $60,000 in
the Sewer Fund). Additional funds were budgeted in FY 2008-09 for televising several, smaller
sewer investigation activities. lVe estimate that the final cost for FY 2008-09 to be $166,000.
The additional costs are a result of the actual conditions encountered within the sewers being
different than those originally anticipated. Many sewers required heavy duty cleaning due to the
amount of debris within the pipe. V/e surmise that the additional debris within the sewer is a

result of infrequent cleaning in most cases.

V/e believe there is an exception for the unanticipated heavy cleaning on the main line sewer on
East Avenue in which approximately 40 tons of granular debris was removed from the line. Due
to the heavy truck traffic from the quarry, we believe that over many years gravel from these
trucks has spilled onto the roadway and has collected within the sewer. 'We are documenting our
findings and will be looking into options for reimbursement of the cleaning expenses and future
solutions to mitigate debris collecting within this sewer as a follow up to this project.

The Village continues to budget $35,000 within the Capital Project Fund and $35,000 in the
Sewer Fund for this program through FY 2010-11. We will focus on televising sewers on streets
in advance of resurfacing or other reconstruction projects. Over the next couple of years we will
be refining the televising program to make the program more routine so that each sewer is
televised and cleaned on a specific schedule. Televising of the system will provide us video
documentation of the condition of our system, which will allow us to establish street
reconstruction priorities based upon infrastructure needs.

CBD PAVER REHABILITATION PROJECT

The brick paver panels in the Central Business District were originally installed over a bed of
sand. Over the years the bricks have settled in an uneven pattem creating trip hazards for
pedestrians. In order stabilize the panels and eliminate trip hazards, the bricks are being
removed and replaced in a poured concrete base.

To date approximately 12,500 square feet of paverpanels have been rehabilitatedata cost of
$168,806. V/e have identified 110 additional panels (approximately 13,860 square feet) in the
downtown area in need of rehabilitation and have budgeted $200,000 in FY 2009-10 for their
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replacement. Expenditures in FY 2008-09 reflect the purchase of paver panels for this project.
We will continue to monitor the panels in order to identify maintenance needs.

BNSF TRESTLE PAINTING

In order to upgrade the appearance of the Burlington Northem Sante Fe train trestle, the painting
of the bridge (black to match our streetscape fumishings) was completed in FY 2008-09 at a cost
of $44,800. A single utility conduit that is not owned by the railroad remains to be painted and
we have subsequently budgeted $5,000 to complete this work in FY 2009-10.

BLUFF AVENUE RECONSTRUCTION

The Bluff Avenue Reconstruction project consists of the reconstruction of Bluff Avenue from
Burlington Avenue to 47th Street. This project includes the installation of new combined sewers,
water main, drainage structures, sidewalk, curb/gutter and reconstruction of the street. In order
to facilitate receiving grant funding for the project, the project was divided up into three stages as
follows:

Stage I - Reconstruction of Bluff Avenue from Burlington Avenue to Cossitt Avenue -
Street reconstruction will consist of a new asphalt surface, curb and gutters,
sidewalks, parkways, and water and sewer upgrades where required.

Stage II - Sewer construction from Cossitt Avenue to Maple Avenue to Bluff Avenue -
This sewer will provide the drainage necessary for Stage III and is the first phase
of the larger Maple Avenue Relief Sewer (MARS) initiative, the construction of
an outlet sewer is scheduled to be completed in conjunction with the
reconstruction of Bluff Avenue. The outlet sewer will connect the Bluff Avenue
corridor to the deep tunnel connection at Cossitt and East Avenues.

Stage III - Reconstruction of Bluff Avenue from Cossitt Avenue to 47th Street - Street
reconstruction will consist of a new asphalt surface, curb and gutters, sidewalks,
parkways, and water and sewer upgrades where required.

The project will be funded through a combination of sources, principal among them being
Surface Transportation Funds for street reconstruction, which require a 70130 cost sharing. V/e
will use MFT funds for our local 30 percent match. The combination and staging of the projects
has allowed the Village to secure additional STP funding and increased utilization of MFT funds.
Based on the most recent estimates, revenues and expenditures for the project are as follows:

o



Previous Estimate:

Revenues

$2,125,2r9
988,802

2,599,385
510,860
257 142

s6.47s.408

Revised Estimate:

Revenues

s4,004,364
1,492,000

315,553
561,000
255.000

ISTEA - STP
Motor Fuel Tax
Capital Projects
Water Fund
Sewer Fund

ISTEA _ STP
Motor Fuel Tax
Capital Projects
Water Fund
Sewer Fund

Expenditures

$3,624,881
2.8s0.s27

$ért75rt08
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Bluff Construction & Engr
MARS Construction & Engr

Expenditures

$ 517,917
$1,116,000
2,577,000
2.417.000

s6.62t.917

PhaseI&IlEngineering
Stage I - Burlington: Bluff to Cossitt
Stage II - MARS
Stage III - Burlington: Cossittto 47th

s6.627.917

A bid opening was held by IDOT in Springfield for Stage I in January 2009 with the low bidder
being Chicagoland Paving at$903,452. We propose to have the current funding levels for Stage
I remain as budgeted due to changes in scope that may occur during the project. The goal is to
complete Stage I during the 2009 construction season.

'We are currently in the process of completing the Stage II plans and specifications and anticipate
that this project will be bid in the spring or early summer of 2009. Additionally we are working
with the State and IHB railroad to secure the necessary easements that will be required for the
sewer construction. The current construction schedule is to complete this project in FY 2009-10.
Stage III is anticipated to be bid in the spring of 2010.

The entire project is eligible for grant participation. The State only bills the Village for our local
share (30%) of construction costs. The Village is responsible for 100 percent of the cost of
engineering and then reimbursed by State grant funds for 70 percent of the cost. Due to
combination and staging of the projects, funds have been budgeted as follows:

FY 2008-09 $120.000 DesisnEnsineerins

FY 2009-10 $130,000
261,000
45,000

152,000
653.000

s1.241.000

Stage I Phase III Engineering
Stage I Construction - Bluff (30%)
ROV/ Acquisition
Stage II Phase III Engineering
Stage II Construction - MARS (30%)
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FY 2010-l I $175,000
397.000

$s72.000

Stage III Phase III Engineering
Stage III Construction - Bluff (30%)

Historically, the Village utilizes a pay-as-you-go approach to firnd capital projects in order to
minimize debt and maintain the Village's strong overall financial condition. This approach also

provides flexibility to complete individual projects as priorities may change. We will continue to
work with the Village Engineer to schedule future segments of the MARS project based upon
immediate needs, coordination with other infrastructure improvements and funding availability.
We will also continue to aggressively pursue alternate revenue sources to leverage capital
improvement projects.

Finally, concurrent with the Bluff Avenue Reconstruction Project the Village will be exploring
various options to improve pedestrian and bicycle access through this corridor. We will be

working with the Village Engineer in developing options for improving pedestrian and bicycle
access, and will report to the Village Board with our findings.

STREET CONDITION SURVEY

The Village Engineer was contracted to complete a street condition survey that would establish
the next generation of street rehabilitation priorities for the Village. Heuer and Associates is still
working on this project and anticipates to be completed in FY 2008-09. Additionally we will
also be looking to eventually coordinate the rehabilitation of sewer and water utilities as part of
the street condition survey. The report will be a more comprehensive study than the first. Street
priorities will be identified by a rating system which takes into consideration water and sewer

inftastructure data, traffic volumes and life expectancy. Sewer infrastructure information will
come from the data being collected from our Sewer Televising Program while water
infrastructure will be based upon research into water main maintenance.

We anticipate delivery of the street condition survey prior to May 1.

LA GRANGE ROAD/CALENDAR AVENUE PEDESTRI,AN SAFETY IMPROVEMENT

In FY 2007-08 we proposed to eliminate the unregulated pedestrian crossing on La Grange Road
at Calendar Avenue, because this mid-block crossing can create a potential safety hazard to
pedestrians and vehicular traffic.

The project involved removing the street markings and improving the adjoining sidewalk, curb
and gutter. On the west side of La Grange Road the pedestrian sidewalk ramp would have been

replaced with the standard curb and gutter. On the east side of La Grange Road the peninsula or
knuckle would have been removed and the roadway improved to create three additional on-street
parking spaces. There were some mixed opinions expressed by the Village Board at that time.

V/e would like to re-evaluate this proposal, with the thought of enhancing the functionality of the
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crosswalk. We will solicit input from area businesses to gain their perspective, report our
findings and make a final recommendation to the Village Board. We have rebudgeted this
project in FY 2009-10 with a revised estimated cost of $85,000.

FIRE DEPARTMENT APPARATUS FLOOR

In response to potential structural deficiencies of the apparatus floor at the Fire Department, the
Public 'Works Department installed a temporary support beam as shoring for the cracked
structural work in the basement of the building. A structural engineering consultant has been
engaged to evaluate the condition of the existing floor and make recommendations for future
improvements. Based upon the results of the analysis, we will budget accordingly in subsequent
years.

BURLINGTON / OGDEN IMPROVEMENTS

As part of the YMCA redevelopment project, the Village engaged KLOA, a traffic engineering
consulting firm, to develop recommendations for improvements on La Grange Road and Ogden
Avenue surrounding the development. Part of the analysis included assessing traffic safety and
making recommendations for improvements at the Burlington Avenue and Ogden Avenue
intersection. KLOA completed their preliminary analysis of this intersection and recommended
that a left turn lane be constructed on Ogden Avenue for westbound traffic turning onto
Burlington Avenue. We will continue to work with the consultant, IDOT and the developer of
the YMCA property towards a solution for this intersection.

EXTRAORDINARY IDOT MAINTENANCE

The Village applied for and received $99,995.60 from the Illinois Department of Transportation
(IDOT) to perform various street repairs as a result of the harsh weather conditions experienced
last winter. The Village completed patching, catch basin, curb and gutter, striping and detector
loop repairs on Burlington Avenue, Ogden Avenue, La Grange Road and 47th Street. The total
cost to the Village for these repairs was $99,705, which was invoiced to IDOT in December
2008. We do not anticipate additional funding from the State for these types of repairs in the
future.

MISC. ENGINEERING - VILLAGE HALL / PUBLIC WORKS MASTER FACILITIES PLAN

The FY 2008-09 budget included $10,000 for a space needs assessment of the Village Hall and
Public Works Department. Preliminary plans have been received for the first floor of Village
Hall and the administration offrces at Public'Works.

Improvements to the Public Works offrce space consists mainly of reconfiguring the office space
to provide functional working areas for the crew leaders and office personnel. This
rearrangement furthers the Public Works organizational goal of having the crew leaders involved
in the decision making and administration processes associated with their daily activities. The
estimated cost of this project is approximately $50,000. V/ork is expected to be completed in FY
2009-10 and is reflected in the Building & Grounds ERF budget.
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Office improvements identified for Village Hall were more extensive, requiring significant
construction costs. Funding for this project will require more analysis and may be funded in a
subsequent budget.

Miscellaneous engineering in FY 2008-09 also included site specific drainage analysis and other
miscellaneous projects. These funds will continue to be utilized for various engineering projects

as needs arise.

Additional miscellaneous engineering funds of $25,000 are budgeting in FY 2009-10 for long-
term strategic planning and facility needs for the Public Works Department.

SUPPLEMENTAL ENGINEERING

The Village desires to utilize a second engineering firm to assist with the current volume of
required engineering services. Supplemental engineering services allows a second firm to obtain
knowledge of the Village's infrastructure and insure ongoing engineering services. Initially, the

supplemental engineering firm would be assigned project of a more routine nature with the exact

division of labor yet to be determined. The Village advertised for these services through a
request for qualifications process and received 23 proposals from various engineering firms. We
are in the process of reviewing these statements of interest and hope to make a recommendation
for Village Board consideration by March 2009.

CRACK FILLING PROGRAM

Our annual crack filling program is based upon the order of the neighborhood resurfacing
projects. Hot asphalt is applied to cracks in the pavement, extending the life expectancy of the
street surface. Crack filling was completed in Neighborhood "C" (east of La Grange Road to
1 lth Avenue and south 47th Street to 5 l't Street) in FY 2008-09. In FY 2009- 10 we propose to
crack seal the following locations:

1 . 12th Avenue from 49th Street to 5 I 
tt Street

2. Neighborhood "F-1" - 47th Street south to 54tlt Street and from Brainard
Avenue to Kensington Avenue

Previously, we indicated that Neighborhood "D" would be next on the list for crack sealing. V/e
reevaluated the street conditions, and recommend that Neighborhood "F" be crack sealed this
year instead. We will continue to examine the streets each year for crack sealing and make
recommendations based on field conditions.

In the past we have participated in a joint purchasing program with the Northwest Municipal
Conference. Unfortunately, the NV/MC is no longer bidding this program, so the Village will
need to bid this project on its own. We will have to wait until the bids are completed to
determine if this change will result in an increase in the unit price for crack sealing.
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THERMOPLASTIC STREET MARKING

As part of our overall effort to improve pedestrian and vehicle safety throughout the Village,
each year we restripe various thermoplastic street markings that are damaged or worn from
vehicles, plows and other deteriorating conditions to improve the visibility of the markings. We
have established a schedule for replacing the thermoplastic street lining at all marked
intersections within the Village. This will be an ongoing project with each intersection being
updated during specifìc years. lntersections such as La Grange Road and Ogden Avenue will be
relined annually while intersections with less traffic volume are scheduled at varying intervals.
The Village contracts annually with a thermoplastic pavement milling company through the
Northwest Municipal Conference in order to take advantage of the economies of scale through
bulk purchasing.

MISCELLANEOUS REVENUE

The Village anticipated receiving public benefit contributions in FY 2008-09 from two
residential redevelopment projects. One project has been delayed and the second has been
replaced with an offrce redevelopment project.

Miscellaneous revenue budgeted in FY 2009-10 reflects reimbursement from IDOT for the
extraordinary repairs completed in FY 2008-09.

\
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VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COMMITTEE REPORT

TO: Village President, Village Board of Trustees
Village Clerk and Village Attorney

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public'Works
Lou Cipparrone, Finance Director

DATE: February 9,2009

RE: CAPITAL PROJECTS FUND .- STAFF RECOMMENDATIONS
F"T 2OO9.1O / FUTURE OUTLOOK

MANHOLE REPLACEMENT

After completion of the six-year sewer televising program in FY 2010-11, we propose to shift
funding back to manhole replacement program in the amount of $35,000 annually. The purpose

of the manhole replacement program is to repair catch basins and manholes that have
deteriorated. Typically, these types of repairs would be completed as part of a roadway
reconstruction or resurfacing project, but in some cases repairs may be required between
roadway maintenance cycles. Additional funds of $35,000 are also budgeted within the sewer
fund for manhole replacement since funds for combined sewers have traditionally been split with
the capital projects fund.

EMERALD ASH BORER

Unfortunately, a new threat to the urban forest has appeared in the Chicago area called the
Emerald Ash Borer (EAB.) This beetle attacks all species of ash trees by burrowing into the tree
and disrupting the nutrient supply to the tree. EAB infestation is always fatal to the tree. The
EAB has been found in surrounding communities including Burr Ridge, Homewood, Chicago,
Naperville and Oak Park, so it is most likely just a matter of time before the beetle is found in La
Grange. 'We have requested several EAB traps from the Illinois Department of Natural
Resources to help determine if the beetle is currently present in the community.

La Grange has approximately 2,000 ash trees located in public parkways. This does not include
ash trees located on private property. While the beetle has not been found within the Village, we
anticipate that in the next 2-5 years that the EAB will progress to La Grange. We anticipate that
all of the ash trees will need to be replaced and therefore have planned in the budget the
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replacement of these trees over an eight year period. Expenditures are expected to increase for
several years and then begin to taper off as trees are replaced. Assuming all of the ash trees will
need to be replaced, total costs could runge from $l to $2 million dollars.

Currently, there is no known treatment to inhibit the EAB from infesting a tree. There are
several treatments that will protect a tree for a 2-3 year period, but they are currently cost
prohibitive and unproven for long term prevention. V/e hope that a curative treatment will be
discovered before the EAB reaches the Village. lVe do not advocate any pre-emptive removal of
existing Ash tree species in our inventory and will continue to monitor the spread of the EAB
and act as a resource to residents.

D..Htt

This neighborhood project is bounded by Ogden Avenue to the north, East Avenue to the east,

Cossitt Avenue to the south and the Indiana Harbor Belt railroad tracks to the west. This project
will mainly consist of resurfacing the existing street with intermittent curb and sidewalk repairs.
'We 

have budgeted $80,000 for design engineering in FY 2009-10 with construction in FY 2010-
11. We recommend the use of MFT Funds for this project.

L.E.D SIGNAL UPGRADE

The Illinois Department of Transportation has proposed a program to upgrade State maintained
traffic signals on State highways with Light Emitting Diode (LED) modules. These modules last
longer, provide better light quality and visibility, and consume less energy than conventional
lamps. Also included in the program is the installation of an unintemrptible power supply (UPS)
for each intersection. V/e are in the process of assessing the equipment at each intersection for
applicability to the proposed State program. Once we have determined the scope of work we
will be submit a proposal to the State for approval to participate in the program.

The funding for the program will be according to the Village's master traffic signal agreement
with the State. The Village and State will split the costs for the upgrade according to the
proportional responsibility for the intersection (i.e. Village expense for cross-streets). The
Village will also explore various grant funding opportunities for this project. For example, the
Village should be eligible to ofßet most of its costs through a state grant for electrical effïciency,
set up as a reimbursable. The FY 2009-10 budget includes $50,000 for the Village's share of
this program.

ABOVEGROUND DIESEL TANK AT PUBLIC WORKS

Due to future anticipated expenses for utilizing the Village of Brookfield's fueling station, the
Village strategically assessed various options for purchasing fuel. Based on this analysis the
Village decided to utilize local gas stations in combination with an aboveground diesel storage
tank at Public V/orks. 'We have implemented the first step in the fuel purchasing process, which
transitions the entire fleet (Police, Fire, Public 'Works and Administration) to commercial
accounts at BP Amoco (gasoline) and Citgo (diesel.) The final stage in the transition is to install
an above ground storage tank at the Public Works facility for vehicles that cannot travel easily to
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fueling stations as well as to fuel other diesel vehicles in the fleet. liVe have budgeted $25,000 in
FY 2009-10 to complete this project.

EDGEWOOD AVENUE RESURFACING

Under the Village's first residential street resurfacing program, Edgewood Avenue was excluded
due to cost considerations and with the thought that La Grange Memorial Hospital would
financially participate in the project. At this point, we believe it is appropriate to list Edgewood
Avenue as a future, stand alone project while we identifypotential funding sources.

Towards that end, FY 2013-14 reflects $1,200,000 for sewer rehabilitation and resurfacing of
Edgewood Avenue between 47th and 5l't Streets. Our preliminary estimate includes $1,000,000
for the street portion of the project and $200,000 for combined se\ryer work. We have also
budgeted an additional $200,000 in the Sewer Fund to cover the cost of the sanitary sewer
upgrades in the project area. V/e have shown a $1,200,000 transfer from the Motor Fuel Tax
Fund to cover the Capital Projects costs.

CBD STREET RESUFRACING

Maintaining the streets within the CBD is an important part of ensuring the vitality and success

of the business in the area. The streets within this area were last resurfaced in the mid-tolatter
part of the 1990's and are in need of repair. This project includes only street resurfacing and
pavement marking within the CBD with no other infrastructure improvements. The Village
Engineer reviewed the existing condition of these downtown streets as part of the pending street
condition survey and determined the improvements were necessary to extend the useful life of
the roadway. The following streets within the CBD are included in the program:

1. Burlington Avenue from Kensington to La Grange Road
2. Calendar Avenue from Ashland Avenue to La Grange Road
3. Harris Avenue fro Ashland Avenue to La Grange Road
4. Harris Avenue from La Grange Road to 6th Avenue
5. Ashland Avenue from Cossitt Avenue to Burlington Avenue

This resurfacing of CBD streets was initially scheduled as a TIF project; however, due to the
timing of the operational end date of TIF (May 2009) and other priorities, we were unable to
complete this project utilizing TIF funds. This project has been re-budgeted in the Capital
Projects Fund in FY 2009-10, utilizing MFT funds in the amount of $516,791. We are proposing
to start the engineering for this project this spring with construction to start in the summer of
2009. Due to the similarities with this project and the Burlington Avenue resurfacing project, we
propose to bid them together in order to gain economies of scale.
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BURLINGTON AVENUE RESIJRFACING (Kensington to Brainard)

We propose to resurface Burlington Avenue between Kensington Avenue and Brainard Avenue
in FY 2009-10. The estimated project cost is 5273,501. This estimate is for resurfacing only;
the project does not require sewer or water infrastructure improvements. It is proposed that we
use Motor Fuel Tax Funds for this project.

As stated above, we have coordinated the timing of this project to coincide with the completion
of the renovation of the Stone Avenue train station in 2009 and the resurfacing of streets in the
CBD. If the Stone Avenue trains station renovation project is rebudgeted to 2010, we may want
to defer as well the resurfacing of this segment of Burlington Avenue.

JURISDICTIONAL TRANSFER OF 47th STREET

In working toward the jurisdictional transfer of 47th Street to the Village, we have budgeted
$250,000 in FY2010-11 to complete a Phase I - Preliminary Engineering design for this section
of roadway. We hope to accelerate the timing of this project and perhaps even forge a joint
transfer with Western Springs.

COSSITT AVENUE _ BRAINARD TO GILBERT

We propose to plan for the resurfacing of Cossitt Avenue between Brainard Avenue and Gilbert
Avenue. This segment of Cossitt Avenue was reconstructed between 2001-2002 as an STP
project. However, the sub-base appears to be failing at the intersection of Cossitt Avenue and
Edgewood. The remainder of the street corridor is in need of resurfacing due to the volume of
local traffic.

Funds are budgeted in FY 2012-13 for project engineering with construction scheduled in FY
2013-14. V/e will explore LAPP funding eligibility and conduct preliminary engineering
resulting in a staff recommendation on scope of work, timing and estimate of cost as part of
future capital proj ects discussion.

Several specifrc projects requiring engineering services have been identified as follows:

CBD Electrical Improvements - Over the last several years additional electrical demands have
been placed on the existing circuitry within the CBD, especially during the November and
December holiday seasons. In order to support additional lights and other electrical demands, we
are proposing to undertake an analysis of our existing to determine the existing load capability
and assess the capacity to handle future demands. Once the report is complete, we will make a
recommendation to the Board for any future upgrades. The FY 2009-10 budget includes $10,000
for this project.

Maple Avenue Pedestrian Crossine - A safe pedestrian crossing at Maple Avenue at its
intersection with the IHB Railroad is important to facilitate east-west access to public facilities
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on either side of the tracks. We have budgeted $15,000 in FY 2010-11 towards the development
of a feasibility study and preliminary engineering plans for a pedestrian underpass. This would
also include preliminary coordination with the railroad agencies to determine feasibility.

SEWER LINING PROGRAM

The Village owns and maintains approximately 357,280 feet of sewers. The life expectancy of a
sewer can vary, but a conservative estimate is that the life expectancy of a sewer is 100 years.

Therefore a rehabilitation program to repair, replace and/or rehabilitate the existing infrastructure
is required to maintain the functionality of the existing system.

To start repairing some of the Village's sewers, we propose an annual sewer lining program with
a cured-in-place liner that provides a new structurally sufficient pipe within the existing pipe.
This process is less disruptive to residents since it does not require traditional open trench
methods for installation. This procedure was used successfully several years ago on Drexel
Avenue, south of Ogden Avenue. Since this is a new program for the Village, we propose to
perform sewer lining on approximately two blocks of sewer beginning in FY 2009-10.
Traditionally the Village has split the cost of maintaining the combined sewers between the
Capital Projects Fund (storm sewer portion (90%) and Sewer Fund (sanitary sewer portion -
L0%). Budgeted fi.mds for sewer lining are also included in the Sewer Fund.

FUTURE OUTLOOK

This aggressive plan for capital improvements demonstrates the continued emphasis on
maintenance and replacement of the Village infrastructure. While these projects provide a
realistic plan for infrastructure improvements, they also provide flexibility to reschedule the
specific timing of projects should the Village's priorities change over the years. Project timing
and budgets are based on the best information available at this time and may need to be adjusted
as project scope, engineering, construction and material costs are reviewed and reevaluated
annually.

Although the Capital Project Fund reflects a deficit fund balance at the end FY 2013-14, there is
a surplus fund balance or reserve of approximately $20,000 at the end of the ten-year budget
period which demonstrates the ability to fund these identified and proposed future projects over
the long term. A deficit fund balance in a given year represents a short term, interfund loan from
the General Fund, which would be repaid at such time fi¡nds become available within the Capital
Projects Fund. The financial impact of an outstanding interfund loan during the frscal year
would be a reduction in interest income to the General Fund.

In addition to the above projects, we have several 'þreviously identified, but not yet budgeted"
capital projects which are being considered or developed for future fiscal years. Below we
present a description of those projects. They will be scheduled as project scope and cost
estimates are refined, and funding becomes available.

)

Finally, we would like to note that since the general election in November, 2008, we have
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aggressively responded to various council of government requests for a list of local infrastructure
projects to be included as part of a comprehensive submittal to the federal government as

Congress considers a (public works) economic stimulus package. Most recently, we responded
to a similar request from a state legislator as the State begins to consider a transportation bill.
The list of "previously identifïed, but not yet budgeted" capital projects and transit-oriented
projects in our five-year capital plan generally constitute our funding request.

La Granee Road Street Lieht Replacement - We propose to replace the overhead streetlights on
I-u Crag" noaA U"tween Brewster evenue and 4i'h Street with ornamental poles consistent with
the design of our current streetscape furnishings. The current system was installed over 50 years

ago. Although this system is functioning, the poles are showing signs of severe cracking and
deterioration. Replacement parts and poles are becoming more difficult to locate. We estimate

. the current cost of this project to be approximately $1,000,000.

Burlington Avenue Streetliehts - Oeden to Brainard
lWe propose to replace the overhead streetlights on Burlington Avenue between Ogden Avenue
and Brainard Avenue as a companion piece to the La Grange Road Street Light Replacement
project. As these are the same light standards used on La Grange Road, the same issues of
deterioration and diminishing replacement inventory apply. 'We estimate the cost of this work in
this project corridor to be $500,000.

Intersection of Oeden Avenue and La Grange Road
The Village has met with the IDOT to discuss pedestrian safety and traffic management solutions
at the intersection of Ogden Avenue and La Grange Road. While most of the improvements will
be funded by private development, the entire underlying intersection requires attention. The
Village has proposed that the asphalt pavement be replaced with concrete and requested that the
work be performed as an IDOT project.

Oeden Avenue Resurfacine
The Village has submitted a request to IDOT that Ogden Avenue, between East Avenue and
Bassford Avenue, be programmed for resurfacing within the next five years or sooner. This
segment of the roadway was last resurfaced in 1998 and is beginning to show signs of surface
course failure. In addition, Ogden Avenue has experienced a significant increase in truck traffic
resulting in accelerated pavement deterioration.

M.A.R.S. -Maple Avenue Relief Sewer
The purpose of the Maple Avenue Relief Sewer is to add additional capacity to the existing
sewer system to address flooding in areas tributary to the Maple Avenue Sewer. The MARS
project involves the construction of a relief sewer along Maple Avenue from Bluff Avenue to
Peck Avenue. The sewer pipe will range from 60 inches in diameter at Bluff to 24 inches at
Peck. The relief sewer will intercept drainage from the existing combination sewers crossed in
construction, providing relief for the existing Cossitt Avenue sewer. The first stage of this sewer
will be constructed as part of the Bluff Avenue project from the deep tunnel connection at Cossitt
and East Avenues to the Maple and Bluff Avenue intersection. At Bluff Avenue, the relief sewer
will redirect dry weather sanitary flow to the sanitary outlet in East Avenue and divert wet
weather storm flow to the deep tunnel outlet.
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O.A.R.S. - Oeden Avenue Relief Sewer
Continuing with long term infrastructure planning, the Village has identified a second relief
sewer project to address flooding in the northem section of the Village. The Ogden Avenue
Relief Sewer (O.A.R.S.) project will construct a relief se\ryer along Ogden Avenue from a third
deep tunnel drop shaft near the Tilden Avenue water storage tank to Kensington Avenue. As
planned, O.A.R.S. would replace the existing sewer in Ogden Avenue and redirect dry weather
sanitary flow to the Shawmut Avenue outlet, while directing wet weather storm flow to the deep
tururel. A segment of the relief sewer will also collect drainage from the Ogden Avenue BNSF
Railroad underpass and direct the storm flow to the deep tunnel.

The O.A.R.S. project is within the state righrof-way and thus requires cooperation from the
Illinois Department of Transportation. The Village will conduct preliminary engineering to have
a shelf-ready project when infrastructure coordination and funding opportunities arise. We will
also pursue grant opportunities where available including the Army Corps of Engineers.

CREATE - CREATE (Chicago Region Environmental and Transportation Efficiency) is a

major public-private partnership established in 2003 to improve freight rail traffic in the Chicago
metropolitan area. Architects of the plan include the six major Class I railroads, the City of
Chicago and IDOT. Among the many infrastructure improvements. being considered, the plan
identifies 25 new grade separations, including the IHB crossing at 4'lrn Street and East Avenue.

This is a long term project; anywhere between five to ten years. We should be aware of this
regional transportation project, and its potential impacts and benefits to La Grange. For
example, this project would provide roadway and related public improvements specific to grade
separation, it may facilitate the relocation of gravel truck traffic off of La Grange Road and 47th

Street, and it would facilitate a Deep Tunnel connection at 55th Street as part of the M.A.R.S.
project. Looking ahead, we will need to allocate funds for engineering at some point to provide
input on design.

Hillerove Avenue - Burial of Overhead Utilities - This project involves the burial of aerial
utilities to underground locations on Hillgrove Avenue from Brainard to Gilbert. The project
will remove the unsightly cables and poles which detract from our beautification efforts in the
V/est End Business District. Secondarily, the Village will benefit from approximately 9
additional parking spaces in areas currently obstructed by the poles. Removal of the poles will
also facilitate maintenance activities. The project is estimated to cost approximately $500,000.

Wayfïnding Signage - Phase III - The Village completed Phases I and II of the wayfrnding
signage project in FY 2007-08. Phases I and II included parking lot directional and identification
signs within the Central Business District (CBD). Phase III of the project would involve Village
entrance signs, trailblazing signage to the CBD and other destinations, and gateway
treatments/monuments for the CBD and potentially other shopping areas. At this time, we are
not recommending funding Phase III of this project which has an estimated cost of $350,000.

La Granee Road Train Station - We continue to discuss various maintenance issues with
METRA who is responsible for all repairs over $750. The tercazzo floors were repaired and
refrnished in 2007. Metra also replaced the faded "La Grange Road" destination signs on the
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platform. We would like Metra to replace the interior doors with new wooden doors and replace
the discolored glass panels for the outbound shelter. We will use the experience gained from the
rehabilitation of the Stone Avenue train station to enhance the interior at the La Grange Road
trains station. 'We are also looking to improve vehicle movement and parking at the La Grange
Road train station along Hillgrove Avenue.

Bus Shelters - We are looking to renovate or replace the bus shelters in order to improve their
appearance and of a design which would be more compatible with our streetscape fumishings
and new way-finding signage. We will explore grant opportunities to replace the shelter with
more historic character and appearance.

Community Center - Reserves are available for remodeling, pending a discussion with the Park
District. Community Development Block Grants were investigated as an alternative funding
source, but funding criteria does not meet our needs. 'We continue to explore alternate funding
sources.
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VILLAGE OF LA GRANGE
V/ATER FUND

WORKING CAPITAL ST]MMARY THROUGH APRIL 3O,2OI4

V/orking Capital, April 30, 2006

Revenues

Expenses

Working Capital, April 30, 2007

Revenues

Expenses

V/orking Capital, April 30, 2008

Revenues

Expenses

TVorHng Capitaln April30, 2009

Revenues
Expenses

Working Capital, April 30, 2010

Revenues

Expenses

Working Capital, April 30, 2011

Revenues

Expenses

Working Capital, April 30, 2012

Revenues

Expenses

V/orking Capital, April 30, 2013

Revenues

Expenses

'Working Capital, April 30,2014

2006-07
2006-07

2007-08
2007-08

2008-09
2008-09

2009-10
2009-10

2010-l 1

2010-11

20tt-12
20tt-tz

20t2-13
20t2-t3

2013-t4
20r3-t4

2,748,685
(2,842,235)

2,765,052

Q,556,525)

1,851,403

208,527

2,059,930

(93,550)

1,966,380

(631,631)

1,334,749

31,773

1,366,521

(1 18,863)

1,247,658

272,855

1,520,513

(80,535)

l,43g,g7g

3,045,988
(3,677,620)

3,319,754
)

3,646,330
(3,765,193)

3,656,330
(3,383,474\

3,659,330
(3,739,865)

3,656,330
(3,799,373) 143.044)(
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_1296,935
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\il^A,TER FUND

ACCT.
NO. ACCOTJNTDESCRIPTION

5OOO REVENUES

200647
ACTUAL

2007-08
ACTUAL

200849
BUDGET

2008-09
EST. ACT

2009-10
BUDGET

2010-t I
BUDGET

20ll-12
BTJDGET

2012-t3
BUDGET

20t3-t4
BI.JDGET

CHARGES FOR SERVICES

52OO WATER SALES

52OI WATERTAPS

5203 FIRE LINES

5209 PENALTY

SIJBTOTAI

2,607,387

33, l 30

10,9t7

35.852

2,571,457

47,042

t0,585

27.9t6

2,923,4t3

20,000

r0,000

37.000

2,6t4,17t

t5,000

10,000

29.000

3,2t5J54

20,000

10,000

3,537,330

20,000

10,000

37.000

3,537,330

20,000

t0,000

37-000

3,537,330

20,000

r0,000

37.000

3,537,330

20,000

10,000

37.000

2,687,286 2,6s7900

INTEREST INCOME

2,990,4t3 2,668,t7t 3,282,754 3,604,330 3,604,330 3,604,330 3,604,330

55OO INVESTMENT INTEREST

SUBTOTAL

77 ,766 8 t,960 58,000 38,674 36.000 42.000 52.000 55.000 s2,000

77,766 St,960 58,000 38,674 36,000 42,000 52,000 55,000 52,000

M ISCELLANEOUS REVENUES

9-725 100 339.1435899 MISCELLANEOUS

SI.JBTOTAL

TOTALREVENUES

9,72s 100 339,t43

2.765.052 2.748.68s 3.048.sr3 3,04s,988 7s4 3.646.330 3.656.330 3.659.330 3.656.330

BUDO9\O9WTRBUD
2t4t2009

?
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WATER FUND

ACCT
NO. ACCOUNTDESCRIPTION

5000

6000 SALARIES - FULL.T¡ME

SALARY ALLOCATIONS
Salaries-FÆ-Admin
Salaries-FÆ-Finance
Salaries-F/T-DPW
Salaries-FÆ-Sewer

600 I SALARIES - PART-TIME
Salaries-P/T-Finance
Salaries - President

2006-07
ACTUAL

2007-08
ACTUAL

2008-09
BUDGET

2008-09

EST. ACT
2009-10

BUDGET
20t0-l I

BUDGET
20n-t2

BUDGET
20t2-13

BUDGET
2013-14

BUDGET

PERSONNEL

575,122 653,030 617,759 586,151 648,756 660,74s 682,247 704,54'1 727,68t

74,731
94,96t

(6s,094)
(l s,423)

94,654
98,753

(7r,960)
(17,332',)

99,699
t04,064
(70,36 r )
(16,617)

t00,ts2
r 04,66 l
(78,370)
(t9,444\

103,577

109,670

(74,467)
(t7,7291

t07,428
t09,787
(76,30 r )
(l 8,3ó8)

l 13,048

I 12,53 t

(78,208)
(l 8,82?)

I 18,925

I 15,345

(80, r 63)
( r e,2e8)

t25,072
I 18,228

(82,t67)
(19,780)

664,297 757,145 '734,544 693,150 769,806 783,291 810,791 839,356 869,034

I 8,3 t2
I 5,599

1,980

r4,889
16,449

r,980

t7,695
t7,264
I,980

28,7t8
l7,29t

1,980

21,698
18,517

1,980

22,079
19,489

r,980

22,80t
20,5t2

l,980

23,561
2 1,589

l,980

24,362

22,722

1,980

6002

ó004

6005

6009

6010

6020

602t

SALARIES - OVERTIME

IMRF CONTRIBUTIONS

FICA/MEDICARE

IRMA CONTRIB / CLAIMS

HEALTH INSURANCE

TRAINING & MEMBERSHIP

IJNIFORMS

SUBTOTAL

35,89t 33,318 36,919 48,009 42,t94 43,548 45,293 47,130 49,064

t9,s44 39,627 25,750 52,000 30,000 31,500 33,075 34,'729 36,46s

68,297 72,8s8 7t,769 68,765 8r,832 91,771 103,725 107,481 I 11,387

s2,280 58,674 6 r,139 60,676 64,413 65,662 68,020 70,473 72,873

52,532 55,232 58,403 52,986 71,511 71,511 71,511 71,511 71,51I

76,802 96,12t 1t4,666 98,520 124,635 t37,022 150,645 165,627 182,103

3,2t6 410 3,200 I 1,700 3,200 3,200 3,200 3,200 3,200

3,ó49 4,878 5,000 5,000 5,000 5,000 s,000 5,000 5,000

976,508 I,t 18,323 I,l I1,410 1,090,806 r,192,s92 1,232,505 1,291,260 1,344,506 1,400,636

SUPPLIES & MATERTALS

6IOO SUPPLIES

óIOI PRINT¡NG&POSTAGE

6102 cAs & orl

SUBTOTAL

2,782

7,t46

I t,996

4,4t6

14,393

n,629

3,300

r4,683

r2,000

3,300

t4,200

12,000

3,300

15,000

r2,000

3,300

15,000

12,000

3,300

¡ 5,000

12,000

3,300

15,000

12,000

3,300

15,000

12,000

2t,924 30,438 29,983

OPERATIONS & CONTRACTUAL

29,500 30,300 30,300 30,300 30,300 30,300

6210

62lr

6220

6223

6232

6290

629t

TELEPHONE

ELECTRIC FEES

MAINTENANCE - WATER

PROFESSIONAL SERVICES

AUDITINC

WATER PURCHASES-McCOOK

LEAK STUDY

SUBTOTAL

9,t43

42,784

r09,7 r 5

10,000

9,576

t,270,407

9,377

52,5 I 0

103,323

8,568

7,260

r,384,36s

9,448

9,500

5 I,000

90,000

14,000

9,533

t,424,250

12,000

9,500

5 1,000

90,000

12,000

9,s33

1,451,582

12,000

9,500

51,000

90,000

13,000

10,835

1139,280

12,000

9,500 9,s00 9,500 9,500

5 1,000 5 1,000 5 r,000 5 r,000

90,000 90,000 90,000 '90,000

13,000 13,000 13,000 13,000

11,333 r 1,659 r 1,97s 12,321

r,77s,800 1,77s,800 r,77s,800 1,775,800

13,000 13,000 14,000 14,000

t,45t,625 1,574,851 1,610,283 1,635,615 1,825,615 t,963,613 1,963,959 t,965,275 1,965,621

7
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WATERFUND

ACCT.

Nq ACCOTJNTDESCRTPTTON

2006-07
ACTUAL

200748
ACTUAL

2008-09
BUDCET

2008-09

EST. ACT
2009-10

ESæEE
2010-l I

BUDGET
20tr-12

BUDGET
20t2-t3

BUDGET
20t3-14

BUDGET

CAPTTALOUTI,A,Y

6605 COMPUTEREQUIPMENT

6ó00 NEW EQUIPMENT

66ó0 EQUIPMENT.RESERVE(ERÐ

669I MAINS

6692 METERS

6693 HYDRANT&VALVES

SUBTOTAL

t,048

25,950

33,208

34,396

9,056

242

30,21 I

34,948

2t,275

23,263

280

1,000

13,000

44,557

847,242

20,000

1,000

r0,000

44,557

829,242

r0,000

1,000

5,000

42,775

144,000

20,000

15.000

1,000

5,000

45,055

442,000

20,000

15.000

t,000

s,000

45,055

0

20,000

r,000

5,000

48,083

300,000

20,000

r s.00f)

1,000

5,000

5l,l ló

300,000

20,000

r s-000s-000 5.000

t03,658 I t0,219 940,799

MISCELI.ANEOUS EXPENSES

909,799 227J75 528,05s 86,055 389,083 392,t16

2,810 8,404 l r.900 I 1.900 t0.700 10.700 I I r0-700 10.?006899 MISC/LAB EXPENSES

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDO9\OgWTRBIJD
2t4n009

2,810

2,556,525

8,404

2,842,235

l 1,900

3.704.375

r r,900

3.677.620

10100

3.286.981

r0,700

3.765. r 93

I t,900 r0,700

3.739.865

10,700

3J99.373

^
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TO:

VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COMMITTEE REPORT

Village President, Village Board of Trustees
Village Clerk and Village Attorney

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cipparrone, Finance Director

DATE: February 9,2009

RE lryATER F'UND _ STATUS REPORT F"T 2OO8.O9

WATERMAINS

Earlier this year, the Village completed two water main replacement projects. They were:

l) the installation of a new l2-inchwater main on Gilbert Avenue between 47th & Elm

2) replacement of the existing l2-inch water main on Burlington Avenue between La
Grange Road and Bluff Avenue.

We are still in the process of reviewing final change orders for the project, but anticipate the frnal
construction cost to be $829,242. The project is expected to be slightly over budget due to final
quantities.

In addition, the frnal cost of the project was reducedby $26,206 due to funding received from
IDOT for "extraordinary maintenance repairs" on a portion of Burlington Avenue, which is a
state road. These funds were used to pave the street after the water main project was completed.

r1o\



TO

VILLAGE OF LA GRANGE
Department of Public'Works

EXECUTIVE COMMITTEE REPORT

Village President, Village Board of Trustees
Village Clerk and Village Attorney

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cipparrone, Finance Director

DATE: February 9,2008

RE WATER F'UND .. STAF'F RECOMMENDATIONS F^Y 2OO9-10

V/ATER RATE INCREASE

It is the Village's policy to 'þass on'o water rate increases from the Village of McCook which
supplies water to the Village. As reported during last year's budget workshop, the Village of
McCook is increasing water rates by 12.5 percent each year for three consecutive years
(beginning in January 1, 2008) due to increases in Lake Michigan water rates from the City of
Chicago. The Village had absorbed previous water rate increases from McCook with adequate
reserves in the'Water Fund. However, due to these substantial increases, the Water Fund cannot
fully absorb the additional cost. In addition, the'Water Fund has been active in the replacement
of water mains as part of the neighborhood street replacement program and where deficiencies
within the system were known to exist.

In order to maintain adequate reserves, continue with replacement of our aging infrastructure and
to compensate for the increase in the wholesale rate from the City of Chicago, the Village Board
approved rate increases of 10 percent each year for three years. The second of the three rate
increases will be effective with the start of the new frscal year, beginning May l, 2009. It is
estimated that these increases will cost homeowners approximately $50 annually.

The V/ater Fund was established as an enterprise fund to finance the cost of operating,
maintaining and replacing the Village's water distribution system. Our goal is to maintain
reserves at about 50% ofoperating expenses.

Sewer service fees are based on the cubic feet of water used by a property owner multiplied by a
separate sewer rate. Therefore, an increase in the water rate does not affect sewer revenues.

bO



Executive Committee Report
RE: Water Fund - Staff Recommendations FY 2009-10

February 9,2009 -Page2

V/ATER MAINS

The following table reflects the proposed frve-year rú/ater main replacement schedule:

YEAR LOCATION COST

2009-10 Western Springs-Emergency Inter-Connect

Bluff Avenue Project - Stage I
$25,000

119.000

$144,000

2010-l 1 Bluff Avenue Project (Stage III) $442,000

20tt-12 No scheduled projects $0

20t2-t3 To be determined $300,000

2013-t4 To be determined $300,000

FY 2009-10 includes a new emergency water system inter-connection with Western Springs.
This will provide the Village with an altemative source of water should there be a disruption of
water supply provided through the Village of McCook, as Westem Springs is on well water.
This project has been delayed one year due to the extensive review process involving several
different agencies including the City of Chicago, Village of Westem Springs, and Village of
McCook.

This new emergency inter-connection will replace the existing one at 50th Street and Willow
Springs Road. The current inter-connect is old (circa 1935), functionally obsolete, has no back-
flow protection to safeguard against cross-contamination, and has not been well-maintained.

Scheduled as part of the Bluff Avenue Project in FY 2009-10 is the replacement of aging water
main throughout the Stage I corridor. Funds are budgeted within the ÏVater Fund in the amount
of $119,000 for this project as water main replacement is not eligible for STP funding. The
replacement of the water main will be coordinated with the street project. Funds are again
budgeted in FY 2010-11 for the replacement of aging water main throughout the Stage III
corridor.

More specific water main replacement projects for future years will be scheduled in conjunction
with the Street Condition Survey. However, we would like to note the water main which runs
the entire length of the 47th Street corridor is an "identified, but not yet budgeted" project. The
estimated replacement cost exceeds $1.0 million. Funding and timing of the replacement of this
water main, which has experienced frequent breaks, is intended to coincide with the
reconstruction of the roadway and jurisdictional transfer from IDOT to the Village.

WATER METERS

In FY 2009-10, the majority of water meters in the Village will be 20 to 25 years old and have
exceeded their life expectancy. It will be time to put into place a meter exchange program for
residential meters. Previously, it was proposed to complete this program over a six-year period

?\



Executive Committee Report
RE: Water Fund - Staff Recommendations FY 2009-10

February 9,2009 - Page3

on a pay-as-you-go basis with $300,000 budgeted annually, utilizing Village staff to install the
water meters.

However, this funding approach would impede our ability to provide for scheduled water main
replacement over this extended time period. During FY 2009-10, Village staff will be analyzing,
identifying, and recommending to the Village Board options for water meter and water main
replacement programs.

LEAK SURVEY

Each year the Village performs a leak survey with electronic equipment in order to detect
possible water leakage on hydrants, valves, mains and services. This program helps the Village
maintain its water accountability (pumped vs. billed ratio) within the water distribution system.
This year we found several large leaks as part of the program, and they were subsequently
repaired. This pro-active approach has resulted in some increase in water accountability this past
year. Unfortunately, these surveys are snapshots of the system at the time they are conducted
and cannot effectively anticipate the periodic main breaks of consequence which tend to occur
directionally at the temperature of freezing. We propose to continue with the annual leak study
in order to improve accountability and detect leaks whenever possible. In an effort to improve
detection, we are going to explore the feasibility of conducting this survey during the winter
months.

bT



SEWER FUND
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VILLAGE OF LA GRANGE
SEWER FIJND

WORKING CAPITAL SUMMARY THROUGH APRIL 3O,2OI4

Working Capital, April 30, 2006

Revenues

Expenses

'Working Capital, April 30, 2007

Revenues

Expenses

Working Capital, April 30, 2008

Revenues

Expenses

\ilorking Capital, April 30, 2009

Revenues
Expenses

Working Capital, April30, 2010

Revenues

Expenses

V/orking Capital, April 30, 2011

Revenues

Expenses

Working Capital, April 30, 2012

Revenues

Expenses

'Working Capital, April 30, 2013

Revenues

Expenses

Working Capital, April30, 2014

2006-07
2006-07

2007-08
2007-08

2008-09
2008-09

2009-10
2009-10

2010-11

2010-1 1

20tt-12
20tt-12

2012-13
20t2-13

20t3-t4
2013-t4

453,317
(328,t07',)

465,330
(505,618)

4r9,701
(42s,303)

453,625

455,625
(592,t79)

452,625
(413,818)

452,625
(424,639)

450,625
(643,72t)

365,322

125,2r0

490,532

(40,288)

450,244

(5,602)

444,642

(14,960)

429,68r

(136,554)

38,807

331,935

27.986

359,920

(193,096)

28293 I

BUDO9\1OSWRBUD
21412009

r66.824

d



SEIVER

ACCT.
NO. ACCOUNTDESCRIPTION

SOOO REVENUES

52IO SEWER SERVICE FEE

52II CONNECTIONFEES

SUBTOTAL

CHARGES FOR SERVICES

2006-07
ACTUAL

2007-08
ACTUAL

200849
BUDGET

2008-09
EST, ACT

2009-r0
BUDGET

2010-l I
BUDGET

20lt-t2
BUDGET

20t2-t3
BUDGET

2013-14

BUDGET

420,477

t4.234

425,879

2t.418

434,62s

8.000

405,234

8.000

434ß25 434,625 434,625 434,625

8-000 8.000 8.000 8.000

434,625

8.000

434,71 447,297

INTERESTINCOME

442,625 4t3,234 442,625 442,625 442,625 442,625 442,625

18.606 18.033 rs.000 6,467 11.000 13.000 10.000 10.000 8.00055OO INVESTM ENT INTEREST

SI.JBTOTAL 18,606 18,033 15,000

MISCELLANEOUS REVENUES

6,467 1t,000 13,000 t0,000 10,000 8,000

5899 MISCELLANEOUS

SUBTOTAL

TOTALREVENUES

BUDOg\IOSTVRBUD
214n009

453,3t7 465,330 457,625 419,701 453,625 455,625 452,625 452,625 450,625

#



SEWER FUND

ACCT
NO. ACCOIJNT DESCRIPTION

8000

6000 SALARIES - FULL.TIME

SALARY ALLOCATIONS
Salaries-FÆ-Admin
Salaries-F/T-Finance
Salaries-F/T-Water

2006-07

ACTUAL
2007-08

ACTUAL
2008-09

BUDGET
2008-09

EST. ACT
2009-r0

BUDGET
20t0-l I

BUDGET
20u-t2

BUDCET
2012-t3

BUDGET
20t3-t4

BUDGET

6002

6004

6005

6009

60r0

6020

602t

SALARIES. OVERTIME

IMRF CONTRIBUTIONS

FICA/MEDICARE

¡RMA CONTRIB / CLAIMS

HEALTH INSUMNCE

TRAINING & MEMBERSHIP

UNIFORMS

SI.JBTOTAL

PERSONNEL

9't,907 121,303 I I1,670 lll,162 119,639 t24;n8 131,266 135,578 140,652

t6,201 24,043 25,752 25,882 26,911 28,291 29,976 31,743 31,594

19,585 19,984 21,220 21,387 22,333 22,356 22,915 23,488 24,075

15,423 17,332 16,617 19,444 17,729 18,368 18,827 19,298 19,780

149,1t6 182,662 t75,259 178,4',t5 186,612 193,733 202,984 210,106 2l8,l0l

7,65t t6,994 8,1 14 20,200 10,000 10,500 I 1,025 11,576 l2,l5s

rs,608 t7,945 15,392 18,000 19,661 22,466 2s,681 26,602 27,631

rt,247 14,041 14,028 15,199 15,041 t5,624 t6,372 16,959 17,615

8,193 10,796 9,105 7,793 12,149 12,149 12,149 12,149 12,149

20,82'7 12,003 13,282 l3,l3l l4,4ls 15,827 17,380 19,087 20,965

28s - 500 500 s00 500 500 s00 500

955 t.064 1.050 r.050 1,257 -0so 1.257 .0s0 .257

2t3,882 2s5,505 236,730

SUPPLIES & MATERIALS

254,347 259,635 27t,848 287,348 298,029 3t0,372

6100 TOOLS & SUPPLIES

6102 GAS&OIL

SUBTOTAL

723

2,4t9

1,627

7,033

I,500

5,000

I,500

6,000

1,500

6,000

I,500

6,000

I,500

6,000

t,500

6,000

1,500

ó,000

3,t42 8,660 6,500

OPERATIONS & CONTRACTUAL

7,500 7,500 7,500 7,500 7,500 7,500

62IO TELEPIIONE

6220 MTCE-EQUIPMENT

6224 MTCE.MANHOLSSEWERS

6230 PROFESSIONAL SERVICES

6232 AUDTTING

SUBTOTAL

t,t97 908

3,080

4,392

3,7t6

3,435

9,211

t 3,414

2,800

5,900

10,000

5,000

t,t92

3,000

5,900

10,000

10,889

1,192

3,000

6,000

10,000

5,000

1,3s4

3,000

6,100

t0,000

5,000

t,4t7

3,000

6,200

10,000

5,000

t,457

3,000

6,300

r0,000

5,000

t,497

3,000

6,400

t0,000

s,000

1,540

¡2,385 26,968 24,892 30,98t 25,354 25,517 25,657 25,797 25,940

,1v
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CAPITALOUTLAY

6600 NEw EQUTPMENT

6605 COMPUTER EQUIPMENT

6625 SEWERS

66XX SEWER LINING

ó660 EQUTPMENT. RESERVE (ERF)

668I MANHOLE REPLACEMENT

SUBTOTAL

TOTALFOR DEPARTMENT

BI,|DO9\IOSWRBUD
2t4t2009

t,450

6s9

I 5,000

2,992

242

ró7,806

3,000

1,000

I 55,571

3,000

r,000

32,378

3,000

1,000

9r,000

10,000

36,A97

3,000

1,000

199,000

r0,000

39,313

3,000

t,000

5,000

t0,000

39,3 r3

35-000

3,000

1,000

5,000

t0,000

39,313

35.000

3,000

1,000

205,000

10,000

45,908

35.000

33,92s

47.664

33,925

9.520

37,170

60.000

36,097

60.000 s.0003

98,698

328,t07

2t4,485

505,ó18

256,74t

524,863

t32,47s

425,303

176p97 281,3t3 93,3t3 93,313 299,908

s92.r79 4t3.818 424-639 643-721

?1



VILLAGE OF LA GRANGE
Department of Public V/orks

EXECUT VE COMMITTE E REPORT

TO: Village President, Village Board of Trustees

Village Clerk and Village Attorney

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cipparrone, Finance Director

DATE: February 9,2009

RE SE\ryER _ STATUS REPORT FY 2008-09

SEWER RATE

The Sewer Fund was established many years ago as an Enterprise Fund to pay for the

maintenance and replacement of the Village's sanitary sewer system (as compared to storm

sewer and combineã storm and sanitary sewer work, which is funded through the Capital

Projects Fund). The Sewer Fund will however contribute towards but not fully fund, the

maintenance and replacement of work involving combined sewers.

We have adopted a plan of scheduled 5 percent sewer rate increases each year for five years

beginning in fy 2003-04 through FY 2007-08. The increased cost to homeowners was less than

SSIOO annually. These increases were necessary to rebuild reserves which were depleted as

sewer mains were replaced as part of neighborhood street projects.

It is our goal to maintain reserves at about 50% of operating expenses. As we continue with

aggressivã repairs and main replacement we may need to consider additional rate increases to

fund sewer projects and maintain adequate reserves.

Sewer fees are based upon cubic feet of water used multiplied by a separate sewer rate.

Therefore, an increase in the sewer rate does not affect water charges, nor does an increase in the

water rate affect sewer charges.

}s



Executive Committee RePort

RE: Sewer Fund - Status Report FY 2008-09
FebruarY 9,2009 -Page2

SEWERS

The Fy 2003-09 budget included $125,571 for sewer construction associated with the MARS

project. Due to scheãule and budgeting changes the budget for the Bluff Avenue / MARS

project has been refined and reflectJth. J*it*y sewer costs associated with the project in their

äppropriate fiscal years. Additional information concerning this project is contained in the

Capital Projects Fund.

Also included in the current year budget was $25,000 for sewer repairs at East and Cossitt

Avenues. These repairs were not completed due to other sewer related priorities. This project

has been re-budgeted for completion in FY 2009-10.

As part of the sewer televising program, a collapsed sewer was discovered on the 18 inch

diameter combined se\iler locatãd on Spring Avenue, approximately 27 feet north of the Maple

Avenue intersection. Fy 2008-09 expènditures reflect the emergency repair of this sewer line

which was completed at a cost of $27,378.

In addition, Fy 2008-09 expenditures reflect the annual $5,000 NPDES (National Pollutants

Discharge Èlimination System) permit fee charged by the State of lllinois, which allows us to

discharge to Deep Tunnel.

1(



TO

VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COM MITTEE REPORT

Village President, Village Board of Trustees
Village Clerk and Village Attomey

FROM Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public V/orks
Lou Cippanone, Finance Director

DATE: February 9,2009

RE: SE\ilER F'UND.. STAFF RECOMMENDATIONS F"T 2OO9.1O

SE}VERS

Capital expenses within this line item for the next five years are detailed in the table below:

The Bluff / MARS project will be budgeted over two fiscal years as noted above to pay for sewer
related expenses. In FY 2009-10 $61,000 is budgeted for Stage II and $194,000 is budgeted in
FY 2010-11 for Stage III. As noted in the Capital Projects Fund Report, the Sewer Fund will
also budget $200,000 in FY 2013-14 to cover the cost of the sanitary sewer upgrades within the
Edgewood Avenue Project limits. Future sewer replacement projects will be identified,
prioritized and scheduled when the new Street Condition Survey is completed.

The Sewer Fund was established as an enterprise fund to finance the cost of sanitary se\ryer
expenses. The Village's sewer system consists of three tlpes of flows: storm, sanitary and
combined. IVhile much of the Village's sewer system is combined flow, we would not be able to
finance the cost of MARS solely using this Fund or at a higher funding level. Our preliminary,
long term estimates for MARS indicate that we may need some increase in sewer rates to fund
future segments of this project. 'We will analyze our financing needs for MARS over subsequent
fiscal years.

FY 2009-10 FY 2010-11 FY 20ll-12 FY 2012-t3 FY 2013-14

NPDES Permit $5,000 $5,000 $5,000 $5,000 $5,000

Bluff/MARS
Proiect

$61,000 $194,000

East/Cossitt ropwt $25,000

Edgewood Ave. $200,000

TOTAL $91,000 $199,000 $ 5,000 $5,000 $205,000
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February 9,2009-Page2

SEWER LINING

We have proposed to start a se\Mer lining program in FY 2009-10 in order to rehabilitate existing
sewers within the Village. Since these costs will be shared between the Capital Projects Fund,
$10,000 has been budgeted in the Sewer Fund to cover the proportional share related to sanitary
servers. Additional information regarding this program is described in the Capital Projects Fund
of the budget.
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VILLAGE OF LA GRANGE
TAX INCREMENT FINANCING FUNI)

FUND BALANCE SUMMARY THROUGH APRJL 30,2014

Fund Balance, April 30, 2006

Revenues

Expenses

Fund Balance, April 30,2007

Revenues

Expenses

Fund Balance, April 30, 2008

Revenues

Expenses

Fund Balance, April 30, 2009

Revenues
Expenses

Fund Balance, April 30, 2010

Revenues

Expenses

Fund Balance, April 30, 2011

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2073

Revenues

Expenses

Fund Balance, April 30,2014

2006-07
2006-07

2007-08
2007-08

2008-09
2008-09

2009-10
2009-10

2010-1 I
2010-1 I

20tt-12
20tt-12

2012-13
2012-t3

2013-t4
2013-14

3,244,236
(2,577,498)

2,132,547

666.738

2,799,285

464,784

3,264,069

1,529,416

4,793,485

925,350

5,718,835

5,719,835

5,719,935

5,718,835

2,62L,959
(2,157,175)

6,016,500
(4,487,084\

2,985,000
(2,059,650)

BUDO9\O9TAXINCREMENTBUD

2t2t2009
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TAX INCREMENT FINANCING FUND

ACCT.
NO, ACCOT'NTDESCRIPTTON

23OO REVDNUES

2006-07

ACTUAL

TAXES

2007-08

ACTUAL
2008-09

BUDGET
2010-t I

BUDGET
20ú-12

BI,JDGET
2012-13

BI.'DGET

20t3-t4
BI,,IDGET

2008-09 2009-10

EST.ACT BT'DGBT

5OOO PROPERTY TAX INCREMENT

5O4O SALES TAX INCREMENT

SUBTOTAL

2498A83

s66-703

2,459,308

20.800

2,600,000 2,600,000 2,860,000

3,065,t86 2,480,108

INTERESTINCOME

2,600,0@ 2,600,000 2,860,000

55OO INVESTMENT INTEREST

5502 INTEREST ON PROPERTY TAX

SUBTOTAL

170,194 136287 185,000 175,000 t25,000

8.856 s.564 t.500

179,050 r4r,85l

FINANCING REV.ENTIES

185,000 176,500 125,000

57OO BOND PROCEEDS

57OO FEDERALFT'NDS

SUBTOTAL

3.200.000 3.200.000

3,200,000 3,200,000

MISCELLA}IEOUS REVENI,'ES

5850 FAçADE LOA}I REPAYMENTS

5899 MISCELLANEOUS REVENI,'IE

SUBTOTAL

125,000 40,000

125,000 40,000

TOTALREVENUES 3-244-236 2-Gí2t-9SS 6.110.000 6.016.500 2.98s.000

BUDO9\O9TAXINCREMENTBI,,'D

2nn009
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TAX INCREMENT FINANCING FUND

ACCT.

NO. ACCOI.JNTDESCRJPTION

2006-07

ACTUAL
2007-08

ACTUAL
2008-09

BI,JDGET

2012-13

BUDGET
20t3-¡4

BUDGET
2008-09 2009-10 20t0-il 20u-t2

EST.ACT BT'DGET BUDGET BUDCET

SI.JPPLIES & MATERIAIS23OO EXPENDITURFS

610I PRINTING& POSTAGE r00

OPERATIONS & CONTR.ACTUAL

6230 PROFESSIONAL SERVICES

6233 LEGAL FEES

SUBTOTAL

142,t28

34,924

8,733

25,7t3

r0,000

5,000

r0,000

60,000

20,000

5.000

t77,052 34,446 t5,000 70,000 25,000

CAPITALOUTLAY

6635 WAYFINDING SIGNAGE

6637 CBD BEAUTIFICATION PROJECT

6640 IÆ/OGDEN INTERSECTION IMPRV /
LA, GRAI.IGE TIIEATER PROJECT

6645 CBD STREET RESURFACING

6685 TAçADERENOVATION

6686 PARKING STRUCTURE-KELMAR

6686 PARKING STRUCTI,IRE.GARACE

6699 COSSITT SCHOOL REHAB

53,353

298,t2t

336,88t

223,135

59,s96

56;2,n

50,000

1,000,000

t25,000

t,000,000

n,767

35,000 200,000

688,35s t38,9A r,¡75,000 r,046,?67 200,000

TRANSFERS OUT

6990 TRANSFER TO DEBT SERVICE
-2004 PARKING STRUCTURE

610I TRANSFER TO DEBT SERVICE
.2003 REFIJNDINGNOTE

8s4,24t 853,561 2,468,89t 2,470,389

857,850 930226 900,t00 899,928 t,834650 0

SI,,lBTOTAL t,712,09t

2.57?,498

1,783,787

2,157,t75

3,3ó899r

4,559,09t

3,310,317

4,487,084

1,834,650

TOTAL FOR DEPARTMENT

BT,DOSI OTAXINCRBM8NTBUD

212¿009

(
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VILLAGE OF LA GRANGE
Finance Department

EXECUTIVE COMMITTEE REPORT

Village President, Board of Trustees, Village Clerk and

Village Attorney

FROM: Robert J. Pilipiszyn, Village Manager,
Lou Cippanone, Finance Director

DATE: February 9,2009

RE: TIF FUND _ PROJECTS

Please find below an update of TIF Fund capital projects which have previously been approved by
the Village Board and included as part of the current five-year operating budget.

Property Tax Increment

The Village Board has elected to waive the"24th" TIF tax levy subject to the receipt of the federal

grant for the parking structure and the retirement of all outstanding debt. For frnancial planning
pu{poses, the proposed budget reflects the end of TIF operations in May 2009 and early retirement of
debt, regardless ofthe status ofthe federal grant.

With the end of the TIF District in FY 2009-10, the expanded tax base from new growth resulting
from the revitalization of the district generating additional property tax revenue will be available to

the Village, school districts, park district and library beginning with the 2009 tax levy received in FY
2010-l 1.

Sales Tax Increment

Beginning in FY 2007-08 the Illinois Department of Revenue ceased the distribution of the State's

portion of sales tax generated within TIF Districts across the state. This was accomplished through a

gradual reduction in funding to the Village which began in October 1998. Revenues in FY 2007-08

include the final distribution from the State and no local transfer from the General Fund due to the

end ofthe Sales Tax TIF, resulting in additional sales tax revenue of approximately $500,000 being

retained within the General Fund to fund Village operations.

Federal Funds

TO

The Village is anticipating receipt of the $3.2 million federal grant for the parking structure in FY
2008-09.

\,\ þ



Executive Committee RePort

RE: TIF Fund - Capital Projects
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Page2

Professional Services

Budgeted expenditures in FY 2009- 1 0 reflect the engagement of a financial consultant to assist with

the procedural termination of the TIF District. The financial consultant will work with the Village

and local taxing bodies to ensure the capture of the incremental new growth from the TIF District as

part of the 200Þ tax levy and coordinate the distribution of surplus TIF funds with Cook County.

Expenditures in FY 2006-07 reflect final architectural, project management, engineering, financial,

traific, environmental and geo-technical services for the construction of the parking structure.

Legal Fees

Fy 200g-09 estimated actual expenditures reflect legal fees incurred relating to the La Grange

Theater rehabilitation project and the early termination of the TIF District.

Wayfrnding Signase

The Village hired Schreiber, Anderson.to design and plan wayfinding signage for the Central

Business District. The project was completed in FY 2007-08.

CBD Beautiflrcation Project

Due to the varying styles and deterioration of existing fiberglass planter pots in the Central Business

Distinct, the Fy 2007-0g and FY 2008-09 budgets reflected expenditures for replacement planters.

Due to other priorities, this project was not able to be undertaken. We do not propose that this

project is reauthorized under TIF for funding. The project will be re-budgeted elsewhere within the

Viliage budget as soon as a style and estimate of cost has been identified.

previously several styles of trash receptacles existed within the Central Business District (CBD). In

addition, itt" CgO hád outgrown the original capacity and inventory ofreceptacles implemented with

Streetscape phase I. Fy ZOOI -Ogexpenditures reflect the complete replacement of trash receptacles

to match the wrought iron-style introduced with the public plaza.

8. La

This project scheduled in FY 2008-09 included design enhancements to improve pedestrian safety

and ác"ðss; burial of overhead utilities and improve the turning radii at this intersection. The

components of this project will be incorporated as part of the redevelopment of the YMCA propeÚy.

q1
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Page 3

These funds have been reallocated towards the rehabilitation of the La Grange Theater. The Village

Board approved a renovation agreement with the theater owners in November 2008. TIF funds will

be expended towards the renovation by placing them in an escrow account.

Central Business District Street Resurfacins

previously, funds were budgeted in FY 2009- 1 0 for street resurfacing and pavement marking within

the Central Business District (CBD) with no other infrastructure or drainage improvements. Due to

the timing of the operational end date of TIF (May 2009) and other priorities, we were unable to

complete-this project utilizing TIF funds. This project has been re-budgeted in the Capital Projects

Fund in FY 2009-10.

KELMAR - Parking Structure

This project included the application of Kelmar to the parking structure. Kelmar is a thick

...br*. product applied tó itre parking surface which prevents moisture from entering cracks in

the concrete and the råsultant probl.-s of thermal expansion and steel oxidation. The majority of
the Kelmar project was completed in FY 2006-07. However, portions of the project were delayed

due to inclement weather with additional applications required for expansion joints.

Parking Structure

Fy 200g-09 estimated actual expenditures reflect legal fees pertaining to a bankruptcy proceeding

filed by the contractor who builithe parking structure. FY 2009-10 budgeted expenditures reflect

additional legal fees, final resolution and payment of contract funds still being held by the Village'

These funds will be committed from the TIF Fund before the operational end date of the TIF District.

Filename:users/finance/TlF-Cap Proj 2009.doc
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