
MINUTES
VILLAGE OF LA GRANGE

EXECUTIVE COMMITTEE WORKSHOP

Village Hall Auditorium
53 South La Grange Road

La Grange, lL 60525

Monday, September 26, 2005
(Immediately Following The Regular Village Board Meeting)

I. CALL TO ORDER AND ROLL CALL

An Executive Committee Workshop was held on Monday, September 26,
2005 and called to order at8:32 p.m. in the Village Hall Auditorium.

PRESENT: Trustees Cremieux, Horvath, Langan, Livingston, Pann,
and Wolf with President Asperger presiding.

ABSENT: None

OTHERS: Robert Milne, Village Clerk
Robert Pilipiszyn, Village Manager
Sharon Peterson, Assistant Village Manager
Lou Cipparrone, Finance Director
Maureen Browne, Village Attorney
Ken Knutson Reporter The Doings
Individuals of the Fifth Avenue Preservation Society

il. POLICE DEPARTMENT / ENHANCED STAFFING PROPOSAL

A. Overview

President Asperger explained the purpose of this meeting is to discuss and
consider a proposal from staff to establish a Part-time Police Officer
Program. President Asperger noted that due to vacancies created by
retirements, injuries, military leave, family medical leave, unplanned and
unforeseen absences, the Police Department is not able to thoroughly
devote time or man power to increased residential complaints of speed
violators, truck traffic, and generally poor motoring throughout the
Village. President Asperger clearly noted the Police Department is not
understaffed. The Police Department's core mission is responding to
calls for service, which is performed promptly and effectively. V/hat staff
is proposing is an increased level of service to the community to conduct
special details which cannot be accomplished with any regularity with
existing personnel.
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B. Presentation

Village Manager Robert Pilipiszyn indicated that staff is proposing to
increase the level of service to the community in order to respond to the

increased number of citizen complaints regarding poor traffic behavior.
Under current staffïng levels, the Police Department is unable to provide
an effective and sustained response for such service requests. The
reasons to establish a Part-time Police Officer Program are compelling:
(1) it affords the Police Chief with a considerable degree of operational
flexibility; (2) it is a responsible and sensible solution; and (3) the
program is cost-efficient.

Police Chief Holub explained in great detail the proposal for a Part-time
Police Officer Program, stating that Part-time Police Officers are certified
and qualified as regular Full+ime Police Officers, with the only
restrictions being the number of hours worked per year; they cannot
supervise other Police Officers; and they cannot be used to replace full-
time personnel.

Chief Holub noted that although La Grange has an Auxiliary Police
Program, Auxiliary Officers are not authorized with full police powers.

State Statutes clearly define and identify duties and limitations for
Auxiliary Police.

Chief Holub added that Part-time Police Officers could immediately be
assigned to traffic enforcement, parking violations, foot patrols, and
eventually as back up to full-time officers. Chief Holub specified that
Part-time Police Officers are not under the jurisdiction of the Board of
Fire and Police Commissioners but would be hired by and serve at the
discretion of the Police Chief.

Chief Holub summarized his presentation noting the goal of the program
would be to provide a heightened level of support to existing Full-time
Police Officers.

Finance Director Lou Cippanone gave a thorough analysis of the
projected cost to implement the program, emphasizing that these part-
time positions are ineligible for benefits, therefore the Village would not
incur any pension, health, or retirement costs. Mr. Cippanone explained
the status of the General Fund in detail noting that adequate reserves are

available to provide for this progfam.
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C. Discussion

Mr. Jim Longino inquired if there is a need for an additional Full-time
Police Officer and was informed by Police Chief Holub that a newly hired
Full+ime Police Officer is scheduled to attend the academy on Monday.

Mr. Longino questioned the caliber and quality of Part-time Police
Officers and was informed by Village Manager Pilipiszyn that the
individuals hired would be of the same high caliber as the Village's Full-
Time Police Officers. Police Chief Holub noted that Full-time Police
Officers would take part in the interviewing process.

Trustee V/olf inquired about the hours for the Part-time Police Officers
and was informed by Chief Holub he would arrange them as needed.

Mr. Mark Shure asked what would prevent this part-time program from
taking over the full-time force and was informed by Chief Holub that it is
the goal of the Village to build upon the current force not to replace it and
State Statutes would prevail.

Mr. Longino inquired if the part-time officers would be insured. Village
Manager Pilipiszyn explained they would be covered under'Worker's
Compensation and the Village's Intergovernmental Risk Management
Agency.

Mr. Don Johnston as a member of the Fifth Avenue Preservation Society
hopes that neighboring communities will support La Grange with
enforcement of La Grange Road not being a designated truck route.

D. Next Steps

President Asperger feels it is the consensus of the Executive Committee to
move forward with the establishment of a Part-time Police Officer
Program. A recommendation will be presented to the Village Board for a
Budget Amendment and adoption of an Ordinance amending the Village
code which provides for the designation of Part-time Police Officers.

ilI. ADJOURNMENT.

The Executive Committee V/orkshop was adjoumed at 9:30 p.m.

Respectfully submitted,

Ellie Elder, Administrative Secretary
Approved ,/CI-/Ò-oS


