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VILLAGE OF LA GRANGE
BOARD OF TRUSTEES REGULAR MEETING

Town Meeting - Seventh Avenue School Gymnasium
701 Seventh Avenue
La Grange, lL 60525

AGENDA

Monday, September 24,2012 - 7:30 p.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE
Trustee Holder
Tru.stee Horvath
Trustee Kuchler
Trustee Langan
Trustee Nowak
Truslee Palermo
President Asperger

PRESIDENT'S REPORT
This is an opportunity for the Village President to report on matters of interest or
concern to the Village.

PUBLIC COMMENTS REGARDING AGENDA ITEMS
This is the opportunity for members of the audience to speak about matters that
are included on this Agenda.

OMNIBUS AGENDA AND VOTE
Mqtters on the Omnibus Agenda will be considered by a single motion and vote
because they already have been consideredfully by the Board qt a previous
meeting or have been determined to be of a rouf ine nature, Any member of the
Board of Trustees may request thal an item be movedfrom the Omnibus Agenda
to Current Business.for separate consideration.

Motion to Table - Variation - Maximum Building Coverage /
Dajana Spasojevic, 850 S. lOth Avenue

Minutes of the Village of La Grange Board of Trustees Regular
Meeting Monday, September 10,2012

Consolidated Voucher 120924

CURRENT BUSINESS
This agenda item includes consideration of matters being presented to the Board
of Trusteesfor qction.

A. Professional Services Agreement - Combined Dispatch Study:
Referred to President Asperger
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4.

A.

B.

C.
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Village Board Town Meeting Agenda
Seventh Avenue School - September 24,2012 -Page2

MANAGER'S REPORT
This is an opportunityfor the Village Manager to report on behalf of the Village
Stalabout matters of interest to the Village.

EXECUTIVE SESSION
The Board of Trustees may decide, by a roll call vote, to convene in executive
session if there are matters to discuss conJìdentially, in occordance with the

Open Meetings Act.

TOWN MEETING
Commentsfrom the audience on general topics of interest to the Village.

TRUSTEE COMMENTS
The Board of Trustees may wish to comment on any matters.

IO. ADJOURNMENT

The Village of La Grange is subject to the requirements of the Americans with
Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and
who require certain accommodations so that they can observe and/or participate in this
meeting, or who have questions, regarding the accessibility of the meeting or the
Village's facilities, should contact the Village's ADA Coordinator at (708) 579-2315
promptly to allow the Village to make reasonable accommodations for those persons.
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VILLAGE OF LA GRANGE
Community Development Department

BOARD REPORT

TO: Village President, Village Clerk
Board of Trustees and Village Attorney

FROM: Robert J. Pilipiszyn, Village Manager
Patrick D. Benjamin, Community Development Director
Angela Mesaros, Assistant Community Development Director

DATE: September 24,2012

RE: MOTION TO TABLE . VARIATION. MAXIMUM BUILDING COVERAGE/
DAJANA SPASOJEVIC. SSO S. IOTII AVENUE.

At its September 10 meeting, the Board of Trustees considered an application for a zoning
variation from maximum building coverage that would allow construction of a swimming
pool at 850 South 10th Avenue. The Zoníng Board of Appeals had recommended denial of
the variation by default, on a 2-2 vote with three members absent.

After discussion and as the Board was readying to take a vote, the applicant requested that
the Board table the matter so the applicant could consider her options. The Board did table
the matter to its September 24 agenda.

The applicant has requested additional time to consider her options before the Board again
takes up the variation matter (see attached).

Because the matter is not time sensitive from the Village's perspective, Staff recommends
that the Board grant additional time to the applicant.

The parliamentary method to table the matter for an indefinite period of time is a motion
"to lay the matter on the table."

When and if the Board does take the matter up again in the future, the Board will do so by
passing a motion to "take the matter from the table."

r

It is our recommendation that a motion to lay the matter on the table be approved.
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Via email to pbeniamin@villaseoflasranse.com

Village of La Grange
Attention: Patrick Benjamin
Director of Community Development
53 South La Grange Road
La Grange, lllinois 60525

Re: Application for variation regarding maximum building coverage (,,Application,,)
Property Address: 850 S. 10th Avenue ("property,,)
Applicant: Dajana Spasojevic ("Applicant,,)

Dear Mr. Benjamin:

As you are aware, I represent the interest of the Applicant as it relates to the variation request
for the Property.

At the September 10, 2Ot2, Board meeting, the Board considered the Zoning Board,s July 19,
2012, recommendation as it relates to a variation on maximum building coverage for the property to
accommodate the installation of a pool.

On September tO,2Ot2,l specified that the Applicant would prefer to have the option of
determining whether a text amendment may be more appropriate. ln order to provide the Applicant
the time necessary to make such a decision, the Board tabled the matter to Septembe r 24,20t2.

I have been researching the option of filing for a text amendment rather than proceeding on the
current Application for a variation. After researching this matter, it may be that an applícation for a text
amendment may be an appropriate course of action for the present sítuation.

Pursuant to our recent discussion, I would like to have additional time to explore this option
without proceeding to a final hearing on the pending motion for the variation. Additional time would
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also accommodate a potential meet¡ng w¡th staff and your attorney on the subject. lf your attorney is
available, we were considering september 26,20!2, or some other conven¡ent time.

Therefore, the Applicant would prefer that the hearing on Septemb er 24,20!2, meeting, not
proceed but rather be postponed while this other option is being considered. lf it is determined that the
text amendment is not a viable option, then the Applicant would stillwant to have the hearing on the
variation at a future date.

We would respectfully request that the Board consider the tabling of thís matter until October
22,2OL2, or some other appropriate date or to postpone the matter indefinitely so that ít can be
brought back at a future date at the Board's discretion for a hearing on the Zonlng Board,s
recommendation. I would defer to your counselon the best avenue of procedure. I will plan on
appearing on September 24,20t2, to make comments on the subject as allowed unless it is being done
by consent rendering my appearance unnecessary,

Please keep in mind that the application was filed by the Applicant without the assistance of an
attorney and we are trying to make certain that the proper procedures are filed and trying to give my
client the best opportunity to obtain zoning relief to accommodate a potent¡al pool on thã property.

I look forward to discussing this matter with you in the near future.

truly yours,

ilip M. rnaro
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MINUTES

VILLAGE OF LA GRANGE
BOARD OF TRUSTEES REGULAR MEETING

Village Hall Auditorium
53 South La Grange Road

La Grange,IL 60525

Monday, September 10,2012 - 7:30 p.m.

I. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

The Board of Trustees of the Village of La Grange regular meeting was called to order at

7:33 p.m. by President Asperger. On roll call, as read by Village Clerk Thomas Morsch,
the following were present:

PRESENT: Trustees Holder, Horvath, Kuchler, Langan, Nowak and Palermo

ABSENT: None

OTHERS: Village Manager Robert Pilipiszyn
Assistant Village Manager Andrianna Peterson
Village Attorney Mark Burkland
Finance Director Lou Cipparrone
Community Development Director Patrick Benjamin
Assistant Community Development Director / Planner Angela Mesaros
Public Works Director Ryan Gillingham
Fire Chief William Bryzgalski
Police Chief Michael Holub

President Asperger requested Clerk Morsch to lead the Board and audience in the Pledge

of Allegiance.

2. PRESIDENT'S REPORT

A. Oath of Office - Patrol Offrcer Kevin Comstock

With recent resignations in the La Grange Police Department, two vacancies were
created and the La Grange Board of Fire and Police Commissioners have appointed
Kevin Comstock to fìll one of the positions of Police Officer which became effective
August 4,2012. President Asperger noted that Kevin had been enrolled in basic
recruitment academy through another agency however a decision was made to accept
the Village's offer, thus he completed the academy as a La Grange Police Officer.
Noting his experience, President Asperger requested he come forward to receive the

oath of office. Village Clerk Morsðh invited Mr. Comstock's family join him as he

administered the oath.
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Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 -Page2

B. Oath of Office - Patrol Officer Timothy Andries

With recent resignations in the La Grange Police Department, two vacancies were
created and the La Grange Board of Fire and Police Commissioners have appointed
Timothy Andries to frll the other position of Police Officer. President Asperger
noted his background and experience and invited him to come forward to receive the
oath of office. Village Clerk Morsch requested Mr. Andrie's family join him as he

administered the oath.

C. Appointments and Reappointments - Advisory Boards and Commissions

President Asperger recommended the appointments and re-appointments of the
following: Wayne Vantluka who resides at2l9 N. Stone Avenue to serve on the
Board of Fire and Police Commission until 2015; Steve Palmer who resides at l0l0 -
4lst Street, Mark Reich who resides at 210 S. Park Road, and Elizabeth Stiles who
resides at 610 S. Sixth Avenue to serve on the Community and Economic
Development Commission until 2015; Michael Thuma who resides at 816 S. Spring
Avenue to serve on the Design Review Commission until 2015; William Holder who
resides at 6ll S. Waiola to serve on the Emergency Telephone System Board until
2013; Patty Weber who resides at442 S. Catherine Avenue and F. Peter Grabek who
resides at 415 S. Edgewood Avenue to serve on the Environmental Quality Control
Commission until 2015; Colin Robertson who resides at344 S. Stone Avenue to
serve on the Firemen's Pension Board until 2015; Tom Williams who resides at 315

S. Peck Avenue and Laura V/eyrauch who resides at3l2 S. Madison Avenue to serve
on the Plan Commission until 2015; and Colin Robertson who resides at344 S. Stone
Avenue to serve on the Police Pension Board until 2014.

Trustee Langan moved to approve the appointments and re-appointments as noted,
seconded by Trustee Palermo. Motion approved by voice vote.

Trustee Langan expressed his thanks to all who volunteer their time to serve on the
various boards and commissions.

D. Appointments - Village Officials

President Asperger indicated that in accordance with various sections of the
Municipal Code, it is necessary to appoint individuals for the positions of Village
Attorney, Village Prosecutor, Village Treasurer, and Village Collector. President
Asperger requested approval to the appointments of Holland & Knight as Village
Attorney; John M. Kenney, Jr. as Village Prosecutor; and Louis Cippanone as

Village Treasurer and Village Collector. Trustee Langan moved to approve the
appointments of Village Officials, seconded by Trustee Nowak. Motion approved by
voice vote.

þ
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Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 - Page 3

E. Trustee Assignments

President Asperger explained that in addition to their regular duties, Village Trustees

are also assigned the responsibility for presenting items at Village Board meetings
and serve as liaisons between the Village Board and its various advisory boards and
commissions. The responsibilities for Board Presentation as assigned by President
Asperger are:

Community Relations
Economic Development
Finance
Intergovernmental Relations -
Planning and Zoning
Public Safety
Public Works

Trustee Palermo
Trustee Holder
Trustee Langan
Village President
Trustee Nowak
Trustee Kuchler
Trustee Horvath

Liaison assignments as assigned by President Asperger are Community and
Economic Development Commission, Trustee Holder; Design Review Commission,
Trustee Kuchler; Environmental Quality Control Commission, Trustee Horvath; Plan
Commission, Trustee Langan and Nowak; andZoning Board of Appeals, Trustee
Palermo.

It was moved by Trustee Holder to approve the Trustee assignments, seconded by
Trustee Langan. Motion approved by voice vote.

President Asperger announced that the Robert E. Coulter Jr. American Legion Post would
conduct a September 1l - Commemorative Ceremony tomorrow at 8 a.m. to honor those
fallen heroes.

President Asperger commented on special events including the "Hour Town" clock
auction which generated approximately $8,500 for local charities; the 2l't Annual Race

Unity Rally featuring a performance by LeaderShop's "Watch My Feet" dancers; and the
upcoming Evening of An and Jazz in conjunction with the West End Art Festival.

Inviting residents to attend upcoming Town Meetings, President Asperger noted the first
in a series of three will be held at Seventh Avenue School on September24,2012.

Lastly, President Asperger expressed congratulations to Assistant Village Manager
Andrianna Peterson who was honored by the League of Women Voters as a 'oPerson of
Impact". Chief Executive Officer of the Better Government Association, Andy Shaw as

a government watch dog noted that La Grange is a Village that does it right.

3. PUBLIC COMMENTS REGARDING AGENDA ITEMS

Mr. Fornaro noted he represents the petitioner Dajana Spasojevic in her request for a

variation of maximum building coverage in order to construct an in ground swimming

ü.þ
v



Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 -Page 4

pool. Although the Zoning Board of Appeals denied the request, there were three
members absent and the petitioner is hoping the Village Board will support it.

4. OMNIBUS AGENDA AND VOTE

A. Ordinance (#0-12-25) - Special Use/Site Plan Approval & Design Review to Allow
Child Day Care Services/Little People's Country, in the C-2 West End Commercial
District, 201 -2ll W. Hillgrove

B. (Moved to Current Business for further discussion.)

C. Award of Contract-2012 &.2013 Tree Trimming Program

D. Minutes of the Village of La Grange Board of Trustees Regular Meeting Monday,
August 27,2012

E. Consolidated Voucher 120910 - ($680,895.87)

Clerk Morsch indicated that Trustee Kuchler has requested item 4-B be removed
from the Omnibus Agenda and placed under Current Business for further discussion.

It was moved by Trustee Langan to approve items A, C, D, and E of the Omnibus
Agenda, seconded by Trustee Holder.

Trustee Horvath noted that with upcoming budget discussions it is important that the
tree trimming program stay within budgeted limits.

Trustee Holder inquired about the replacement of trees due to the Emerald Ash
Borer. Public Works Director Ryan Gillingham responded that currently the
program is within budgetary parameters however it continues to be evaluated.

Approved by roll call vote.

Ayes:
Nays:
Absent:

Trustees Holder, Horvath, Kuchler, Langan, Nowak and Palermo
None
None

5 CURRENT BUSINESS

48. Request to Purchase - Police Department / Replacement of Squad Cars

Trustee Kuchler explained that the purchase of replacement squad cars for the Police
Department was tabled by the Village Board in May in order to further discuss
budget amendments. Thereafter staff was directed to replace the squad cars within
the current fiscal year; amend the adopted budget to reflect increased repairs until
replacement; and replace squad cars on a three-year cycle.

q))
\,



Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 - Page 5

Trustee Kuchler noted that the previous Chevrolet Caprice is no longer available
however the Ford Taurus is an alternative police package. Although the Ford Taurus
is not available through the state purchasing contract, Trustee Kuchler detailed the
cost comparison noting the Ford Taurus being less than the previous Chevrolet
Caprice.

Due to limited fleet purchasing options, Trustee Kuchler added that the Ford Taurus
is adaptable to the installation of the new digital recording cameras and currently
available at Westheld Ford of Countryside.

Trustee Langan moved to waive the formal bidding process and authorize staff to
negotiate the purchase of six replacement squad cars for the Police Department from
Westfield Ford in Countryside, Illinois in an amount not to exceed $150,000,
seconded by Trustee Holder.

Trustee Kuchler expressed concerns in waiving the formal bidding process. Trustee
Kuchler believes that bids should be submitted and the Village should utilize the
lowest bidder.

Trustee Holder inquired about fleet pricing; standard warranty; and model year.

Police Chief Holub responded the fleet pricing for the 2013 model includes the
standard warranty.

Trustee Horvath noted his favor that Fords are made in lllinois, and concurs with
Trustee Kuchler that the Village should solicit bids from multiple dealers.

Trustee Palermo inquired why the Ford was not previously considered. Police Chief
Holub responded that it was not available within the state purchasing contract.
Trustee Palermo noted utilization of vehicles for longevity. Police Chief Holub
indicated that costs related to routine maintenance and repairs are not covered under
the vehicles warranties.

Trustee Langan supports the request to purchase replacement Police squad cars from
Westfield Ford.

Trustee Nowak is inclined to support the request to purchase the Ford 'l'aurus as the
cost defeats the previous state purchase program pricing and delaying the purchase
could incur additional costs for repairs.

Trustee Kuchler does not wish to waive the formal bidding process and feels there is
no reason not to get bids in order to ensure that the Village is getting the best price.

Motion failed by a4 to 2 roll call vote.

Ayes: Trustees Nowak and Langan

$È
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Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 - Page 6

Nays:
Absent:

Trustees Kuchler, Palermo, Holder, and Horvath
None

A.

Trustee Palermo inquired about the formal bid process and Finance Director Lou
Cippanone explained the specifics including notifrcation of advertising in a

newspaper and submission of written bids.

President Asperger noted that the Board was provided with information that Police
Chief Holub had performed his due diligence by contacting three other car
dealerships.

Although the cunent three-year replacement of squad cars is in place, Trustee
Palermo feels the need to maintain the cars for a longer period of time.

Ordinance - Variation - Maximum Building Coverage I Dajana Spasojevic, 850 S.

lOth Avenue: Refened to Trustee Langan

Trustee Langan explained that the owner of the property has applied for a variation
for maximum building coverage requirements to construct an in-ground swimming
pool. Noting the details of the application, Trustee Langan indicated the requested
variation falls within the authorized limits of the ZoningCode.

The Zoning Board of Appeals held a Public Hearing on July 19,2012 whereby the
petitioner presented their application. Trustee Langan provided the details of the
public hearing which concluded with a motion to recommend that the variation be
granted as requested failed. Pursuant to code at least four aye votes are required to
decide in favor of any application. The vote was two ayes; two nays; and three
commissioners were absent. Trustee Langan provided reasons given by the
commissioners for the favorable votes as well as those in opposition.

Trustee Langan indicated that part of the difficulty the Zoning Board of Appeals
faced was in addressing an in-ground pool as a "substantial right" as no previous
precedent has been set.

Trustee Langan added that in accordance with State Statute, the approval of any
proposed variation which fails to receive the approval of the Zoning Board of
Appeals will not be passed except by the favorable vote of two-thirds majority vote
by roll call of all Trustees (four out of six Trustees) cunently holding office.

Trustee Langan moved to approve the variation of maximum building coverage for
Dajana Spasojevic of 850 S. 1Oth Avenue, seconded by Trustee Horvath.

Discussion ensued whether the petitioner should have filed for a text amendment and
whether an appeal should have been filed with the Village Manager. Village
Attorney Burkland noted that the item before the Board is making a determination as

to whether the application should be approved.

,2
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Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 - Page 7

Trustee Horvath noted he will be voting in favor of the variation.

Trustees Nowak, Kuchler, and Holder concur that they find it difficult to support or
deny the request.

Trustee Nowak noted the absence of three members at the Zoning Board of Appeals
and inquired if it could be remanded back. Village Attorney Burkland responded
negatively however advised the option for a continuance.

It was moved by Trustee Horvath to amend the motion to approve the variation and
table the item until the next meeting on September24,2012, seconded by Trustee
Holder.

Motion approved to table for continuance by a 5 to 1 vote.

Ayes:
Nays:
Absent:

Trustees Horvath, Palermo, Holder, Nowak and Kuchler
Trustee Langan
None

B. Ordinance (#0-12-27) - Issuance of 52.2 Million General Obligation Alternate
Revenue Bonds For Water System Improvements: Referred to Trustee Nowak

Trustee Nowak provided information on the implementation of a water meter
replacement program to address water accountability and improvements to the water
pumping station. Explaining previous discussions related to the details and funding,
Trustee Nowak indicated that the operating budget reflects the issuance of a general
obligation, alternate revenue bond for funding.

Trustee Nowak added that Kane, McKenna, Capital, Inc. was approved as financial
advisors and Chapman and Cutler LLP as bond counsel. Trustee Nowak explained
the process, public hearing, and applicable state statutes with which the Village
complied in preparation for the issuance of the $2.2 million Altemate Revenue Water
Bonds, Series 2012A.

The Village requested a meeting with Moody's Investors Services in order to obtain a

current bond rating. The outcome of the meeting was favorable and Moody's
assigned an Aa2 rating to the Village of La Grange and a stable credit outlook.

Trustee Nowak noted that the Village's financial advisor, Mr. Phil McKenna is in
attendance to provide the outcome of the electronic on-line bidding process for the
alternate revenue water bonds.

Additionally Trustee Nowak noted that the Village has the authority to issue up to
$10 million of bank qualified, tax exempt bonds within a calendar year and as such,
the previous issuance of the $6.2 million Library refunding bonds did not create any
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Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 - Page 8

conflicts with the timing and issuance of the $2.2 million alternate revenue bonds for
the water system improvements.

Trustee Nowak moved to adopt an ordinance authorizing the issuance of $2,200,000
General Obligation, Alternate Revenue Water Bonds Series 2012A, seconded by
Trustee [,angan.

The Village's Financial Advisor Mr. Phil McKenna indicated that the lowest bid was
from Janney Montgomery Scott, an underwriting investment firm in Pennsylvania
with an average yield of 2.40o/o. Mr. McKenna noted that upon Board approval the
closing would take place on September 25,2012.

Trustee Holder inquired of the projected savings for the duration of the bonds and Mr.
McKenna indicated approximately $40,000 less than was anticipated.

Trustee Kuchler is appreciative of the savings and efforts of fiscal management
however as in the past his vote will remain nay to the bonding.

Trustee Horvath indicated his vote in the past has also been nay however is hopeful
that tax payers will incur savings over the long term.

Motion approved by a4 to 3 vote.

Ayes:
Nays:
Absent:

Trustees Langan, Holder, Nowak and President Asperger
Trustees Kuchler, Horvath and Palermo
None

6. MANAGER'S REPORT

A. Pre-Budget Development Workshop.

Village Manager Robert Pilipiszyn noted previous concerns expressed by the Board
regarding financial sustainability of the General Fund over the long term.
Specifically operating expenses exceeding the Consumer Price Index which caps the
percentage increase in the Village's annual property tax levy. Trustees have also
commented on other elements of funding, expenses, and revenues.

Mr. Pilipiszyn detailed the budget development process and explained that the
scheduled increase in the utility tax for implementation next fiscal year will maintain
operations and add to surpluses for the five-year financial plan. If the utility tax is not
implemented as hoped the result will be a deficit in the General Fund.

The Village Board has expressed a desire to remain abreast of budgetary issues
through discussions in a series of pre-budget development workshops. Mr. Pilipiszyn
noted that workshops will be conducted in the months of October, November, and

.þl
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Board of Trustees Regular Meeting Minutes
Monday, September 10,2012 - Page 9

December for discussions regarding revenues, expenditures, and direction to staff in
planning for the FY 2013-14 Village Budget.

Mr. Pilipiszyn requested confirmation or clarification from the Board on the process

outlined.

President Asperger invited the Board to add any of their thoughts or comments.
President Asperger and the Board were in agreement with the Village Manager's
approach of taking portions of the budget process and utilizing his format.

B. Discussion of Personnel Practices

President Asperger requested Village Attomey Mark Burkland to provide information
concerning the source and scope of the Village Manager's authority over personnel

matters.

Attorney Burkland referenced the Village Code and Illinois Municipal Code as it
relates to the roles and responsibilities of the Village Manager and Village Board of
Trustees. Differentiating in the policy and legislative authority of the Village Board
and the authority vested in the Village Manager, Attomey Burkland detailed
responsibilities. The Village Board is limited to performing legislative and policy-
making duties such as adopting ordinances and resolutions. The Village President
performs those duties and has the added responsibilities of appointing officers, the
ability to make assignments, and the power to examine all Village records. The
Village Manager is responsible for day-to-day operations of the Village which
includes the ability to hire, discipline and discharge employees.

Village Manager Pilipisryn noted that this broad authority is defined as the Village's
Personnel function and it is largely administered through the Village Manager's
office. The organizational role of the Village Manager's office is to: set personnel
policies; guide personnel management practices and decisions across all Village
departments; and to ensure compliance with numerous and complex labor,
employment, and occupational health and safety statutes. Mr. Pilipiszyn itemized the
process by which difficult personnel situations are handled including the use of good
judgment as to what is in the best interest of the Village. Mr. Pilipiszyn described the
limitations of his authority and the system of checks and balances at the operational
level concerning his conduct. Finally, Mr. Pilipiszyn described how and when he
reports personnel matters to the Village Board, and circumstances in which the
Village Manager seeks Village Board input and support in personnel matters.

President Asperger added that personnel matters are sensitive and confidentially is
critical.

Trustee Holder inquired if the Village Attorney is the only legal counsel utilized.
Attomey Burkland responded negatively and noted that labor counsel and the
Intergovemmental Risk Management Agency (IRMA) are also used for consultation.
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Board of Trustees Regular Meeting Minutes
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Trustee Horvath noted his method in obtaining an employee separation agreement
through the Freedom of Information and appeal process to the Illinois Attorney
General. Trustee Horvath believes that more transparency is necessary and changes
in communication to the Village Board are needed.

President Asperger attempted to clarify the issues in responsibility as applied to the
Village Manager's decision making on personnel matters and re-stated the frame-
work of the policy discussion.

Trustee Kuchler believes the Board should be advised of the key components of
employment agreements.

President Asperger noted the Village Board was advised of the facts surrounding the
confidential personnel matter.

Trustee Langan noted the Board's responsibility to review the Village Manager's
performance and the Village Manager's authority to manage personnel. Trustee
Langan believes the Manager has performed appropriately and does not feel changes
are necessary.

Trustee Palermo does not believe he has been given recent opportunity to review the
Manager's performance. President Asperger noted her openness for the Board to
provide her with comments at any time.

Trustee Nowak stated that while the Village is better served by allowing personnel
decisions to be made by staff as a practice, he is also supportive that the Board should
be advised of key personnel matters.

Trustee Holder believes that there is no reason to change the current division of
responsibility, authority or practices.

Trustee Horvath believes the Board should oversee any agreements which have a
frnancial impact. Trustee Palermo concurs and feels there is a needed change in
policy.

In summarizing the Village Board's policy discussion, President Asperger indicated
that it was the consensus direction of the Village Board for the Village Manager to
continue to share the key elements of significant personnel decisions and that no
alternation as to existing policies, procedures, or authority is mandated.

7, PUBLIC COMMENTS REGARDING MATTERS NOT ON AGENDA

None

Þ5
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TRUSTEE COMMENTS

Trustee Holder provided information on Lyons Township High School's efforts to
support the wounded warrior program. Trustee Holder also noted the high degree of
student achievement.

ADJOURNMENT

At 11:10 p.m. Trustee Langan moved to adjourn, seconded by Trustee Horvath.
Approved by voice vote.

Elizabeth M. Asperger, Village President

10.

ATTEST:

Thomas Morsch, Village Clerk

H:\eelder\ellie\MinutesWB09 I 0 I 2.doc

Approved Date:
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Fund
No. Fund Name

VILLAGE OF LA GRANGE
Disbursement Approval by Fund

September 24,2012
Consolidated Voucher 120924

09t24t12
Voucher

09t14t12
Payroll Total

01

21
22
24
40
50
51

60
70
75
80
90
91

93
94

General
Motor FuelTax
Foreign Fire lnsurance Tax
ETSB
CapitalProjects
Water
Parking
Equipment Replacement
Police Pension
Firefighters' Pension
Sewer
Debt Service
SSA 4A Debt Service
SAA 269
SAA 270

63,874.15

2,717.34
3,852.02

173,300.00
194,502.92

1,872.33
1,386.00

586.90

302,979.82

38,151 .38
23,577.54

9,382.55

366,853.97
0.00

2,717.34
3,852.02

173,300.00
232,654.30

25,449.87
1,386.00

0.00
0.00

9,969.45
0.00
0.00
0.00
0.00

442,091.66 374,091.29 816,182.95

We the undersigned Manager and Clerk of the Village of La Grange hereby certify
that, to the best of our knowledge and belief, the foregoing items are true and
proper charges against the Village and hereby approve their payment.

Village Manager

President Trustee

Trustee Trustee

Trustee Trustee

L

Trustee
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VILLAGE OF LA GRANGE
Administrative Offices

BOAR D REPORT

TO: Village President, Village Clerk,
Board of Trustees and Village Attorney

FROM Robert J. Pilipiszyn, Village Manager,
Bill Bryzgalski, Fire Chiet
Mike Holub, Police Chief and
Andri Peterson, Assistant Village Manager

DATE: September 24,2012

PROFESSIONAL SERVICES AGREEMENT -COMBINED DISPATCH STUDY

Exploring opportunities for the consolidation of core services is a strategic priority for the
La Grange Village Board of Trustees.

In 2010, the Village of La Grange participated in a case study along with the Villages of La
Grange Park and Western Springs for the purpose of exploring opportunities to share public
safety services. The study examined police, fire and public safety communication seruices of the
three participating municipalities and provided an assessment as to where compatibility exists for
shared services. The study also identified opportunities to share resources and partner in the
delivery of core public safety services to create operational efficiencies, which could possibly
result in cost savings. The study was presented to the Village Board in September 2011, by
management consultant Bill Balling of WRB, LLC. In the report, Mr. Balling identified public
safety communication services as having the greatest promise in terms of feasibility and cost
savings when considering shared public safety services between the three communities.

At the conclusion of the presentation, it was the consensus of the Village Board to support a

technical study which would design a comprehensive plan for the actual integration and
implementation of combined dispatch services in which operational, personnel, capital, financial,
legal and governance issues would be addressed.

Over the course of the last twelve months, staff from each of the three communities worked to
assemble relevant task data, develop a Request for Proposal (RFP) for professional services,
issue the RFP, interview candidate firms, check references and select a proposal from the most
qualified firm for the required scope of services. The consulting ftrms and their costs are

presented in the table below.

RE
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Revised Proposal AmountConsultant Orieinal Proposal Amount

$77,164
RCC Consultants,Inc.
Woodbridse, NJ $95,155

$74,982
AECOM
Lynchberg, VA $89,505
Elert & Associates
Stillwater, MN $51,975

$41,450*
RW Management Group
Menasha,'WI $29,900

Board Report
RE: Professional Services Agreement -Combined Dispatch Study

September 24, 20t2 - Page 2

* Correct amount after math error discovered.

At the conclusion of the RFP process, the work group of staff from each of the three
communities unanimously recommended AECOM of Lynchberg, VA as having submitted the
most qualified and responsive proposal for professional services to conduct the technical study.
Consideration was given but not limited to the following:

AECOM conducted a site visit of each of the three communication facilities prior to
submitting its proposal.

considerable experience in performing such studies and having their studies implemented
by clients.

positive reference checks.

the project team is balanced in its areas of expertise - public safety, public safety
communications, telecommunications and technology, and management.

their project approach best matched our project needs.

only firm that will provide a "transition plan" (blueprint for implementation) at the
completion of the engagement.

Attached for your review and consideration are the following documents:

Contract for Services between AECOM and the Villages of La Grange, La Grange Park
and'Western Springs;

AECOM proposal as amended dated August 17, 2012, in which the scope was refined
and the cost was reduced; and

I
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Board Report
RE: Professional Services Agreement -Combined Dispatch Study

September 24,2012 - Page 3

AECOM original proposal dated April 13, 2012.

The $75,000 project cost will be divided evenly among each of the three communities. Funds in
the amount of $25,000 have been budgeted for this project in the ETSB/Professional Services

line item.

The contract form was developed by La Grange Park with legal review provided by their Village
Attorney. The contact has also been reviewed by Village Attorney Mark Burkland.

It is our recommendation that the professional services agreement to conduct a technical study
for a combined dispatch arrangement between the Villages of La Grange, La Grange Park,

Western Springs and AECOM of Lynchberg, VA be approved.

H:\eelder\ellie\BrdRptþrofessionalsvcsagreementcombineddispatchstudy.brd.doc

?
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CONTRACT FOR SERVICES BETWEEN AECOM AND THE VILLAGES
OF LA GRANGE, LA GRANGE PARK AND WESTERN SPRINGS

This Contract for Services ("Contracf') is entered into between AECOM, of Lynchburg,
Virginia ("AECOM"), and the VILLAGES OF LA GRANGE, LA GRANGE PARK and

WESTERN SPRINGS, all municipal corporations ("Villages") on this _ date of
2012

WHEREAS, AECOM has offered to perform, and the VILLAGES have agreed to engage
AECOM to perform all of the services set forth in the proposal dated April 13,2012 and as

amended on August 17,2012 from AECOM to the VILLAGES (the "Proposal") (which is
incorporated into the Contract by reference) and on the terms set forth herein. In the event of
a conflict between the Proposal and this Contract, or between AECOM and the VILLAGES,
this Contract, and the determination of the VILLAGES shall control.

NOV/, THEREFORE, in consideration of the premises and the mutual covenants and
conditions herein contained, the VILLAGES and AECOM agree as follows:

l. SCOPE OF SERVICES: AECOM shallprovide the services set forth in the Proposal, its

amendments, as represented in the PowerPoint presentation and sample reports, and in this
Contract ("Services"). Mr. Dye shall be the project lead for AECOM from time of contract
award to project completion, and at no additional cost to the VILLAGES should project
completion extend beyond December 31,2012.

All work performed by AECOM, including data collection, drafts and the final work
products, shall be the property of the VILLAGES. AECOM shall fumish the VILLAGES
with 2l printed copies of the frnal report and three separate disks containing an electronic
version of the final report.

At the conclusion of the study, AECOM shall present their recommendations separately to
the governing body of each of the VILLAGES.

2. DUTY OF THE VILLAGES: The representative authorized by the VILLAGES shall be

Andri Peterson, Assistant Village Manager, Village of La Grange. In her absence Ingrid
Velkme, Deputy Village Manager, Village of Western Springs shall be the VILLAGES'
authorized representative. The authorized representative will provide information requested

by AECOM (but only to the extent available to the VILLAGES). AECOM shall
communicate with the VILLAGES only through the authorized representative.

3. COMPENSATION: As compensation for AECOM's seryices hereunder, the VILLAGES
shall pay AECOM a fee of $74,982 (the "Fee"), to be paid in installments upon completion of
project milestones pursuant to this Contract. The project milestones are identified with
percent of Fee, as follows: (l) Review Facility Requirements-25o/o; (2) Develop a Projected
CoslBenefrt Analysis - 25o/o; (3) Prepare and deliver Draft Report for review - 30%; (4)

Prepare and deliver Final Report and Presentation - 20%. AECOM shall invoice the

VILLAGES equally and separately. No other amount shall be paid by the VILLAGES to
AECOM for services provided or expenses incurred by AECOM except as specifically
agreed upon in writing by VILLAGES in advance of the performance of said services or
incurring of said expenses.

.È;1



4. RELATIONSHIP OF THE PARTIES. The parties understand and agree that AECOM
is an independent consultant of the VILLAGES and that AECOM shall not hold itself out as

a joint venturer, employee or agent of the VILLAGES. AECOM shall have no authority to
bind the VILLAGES in any manner for any purpose or to assume or create any obligation of
any kind, expressed or implied, on behalf of the VILLAGES.

5. CONFIDENTIALITY: AECOM shall treat all information and data supplied to it by the

VILLAGES as highly confidential and shall not disclose such information or data to any
person or entity without the express written authorization of the VILLAGES.

6. INSURANCE: AECOM shall secure general liability and errors and omissions
insurance to cover all services provided under this Contract in such amounts as the
VILLAGES deem necessary. AECOM shall deliver certificates evidencing such
insurance naming the VILLAGES as additional insured to the VILLAGES
simultaneously with its execution of this Contract.

7. INDEMNIFICATION: AECOM agrees to indemnify, defend and hold harmless the
VILLAGES and its officers, trustees, identified agents, and employees from any claims,
demands, judgments, costs, expenses, losses, audits, damages or liability of any type, nature

and description whatsoever (including the payment of reasonable attomeys fees and costs)
arising out of or related in any way to AECOM's negligence in the performance of its
services, or failure of AECOM to perform its services as prescribed by this Contract. These

indemnification provisions shall survive the termination of this Contract and shall not be

limited or in any way affected by insurance policies required to be maintained pursuant to
this Contract.

8. GOVERNING LAW: This Contract shall be construed in accordance with and governed
by lllinois law. Any lawsuit, brought by either pafy against the other party must be brought
in the County of Cook and State of Illinois.

9. NOTICES: All notices, communications and/or demands given pursuant hereto shall be in
writing and shall be deemed suffrcient if sent by email to the VILLAGES in care of its
authorized representative, Andrianna Peterson apeterson@villageoflagrange.com, (708) 579-
2315 with a copy to Ingrid Velkme, ivelkme@wsprings.com,708-246-1800 (x) 125 and Julia
Cedillo, jcedillo@lagrangepark.org, 708-579-2370 and to AECOM in care of

10. ttrAIVER: The terms or covenants of this Contract may be waived only by a written
instrument executed by both parties hereto. The failure of any party at any time to require
performance of any provision hereof shall in no manner affect its right at a later time to
enforce the same. No waiver by any party of any term or covenant contained in this Contract,
whether by conduct or otherwise, in any one more instances, shall be deemed to be, or
construed as, a further or continuing waiver of any breach, or a waiver of the breach of any

other term or covenant contained herein, at the same or any prior or subsequent time.

ll. ENTIRE CONTRACT; AMENDMENTS: This Contract, including the Proposal

referred to herein, sets forth the entire understanding and agreement between the parties
hereto with respect to the subject matter hereof and supersedes all prior agreements,

at
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arrangements and understanding, written or oral, relating to the subject matter hereof. This
Contract may be amended, superseded, cancelled, renewed or extended, only by a written
instrument executed by all parties hereto.

IN WITNESS V/HEREOF, AECOM and the VILLAGES OF LA GRANGE, LA GRANGE
PARK, AND WESTERN SPRINGS have executed this Contract as of the date and year fïrst
written above.

AECOM VILLAGE OF LA GRANGE PARK

By: By:
James Discipio, Village President

VILLAGE OF LA GRANGE VILLAGE OF WESTERN SPRINGS

By: By
Elizabeth Asperger, Village President William Rodeghier, Village President

.r.Ê
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Æcoilt
Submitted by:
AECOM Technical Services
20715 Timberlake Rd., Suite 106

Lynchburg, Yirginia 24502

Contact:
cherylGiggetts, PMP, cHS lll
Senior Vice President
T:434.582.5500

Solutions Proposal for

West Suburban Public Safety
D¡spatch Consol¡dation Study
Villages of La Grange, La Grange Park and Western Springs
August 17, 2012
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ÆcoM AECOM

20715 Timberlake Rd., Su¡te'106

Lynchburg, V¡rg¡nia 24502

www.aecom.com

434 582 5500 tel
4342396074 Íax

August 17,2012

Elaine Haeske, Deputy Village Clerk
Village of Western Springs
740 Hillgrove Avenue
Western Springs, lL 60558

Subject: Request for Proposals for West Suburban Public Safety Dispatch Gonsolidation Study

Dear Ms. Haeske and Members of the Evaluation Committee,

AECOM Technical Seruices, lnc. (AECOM) offers to the Villages the technical expertise and operational knowledge of

more than 28 years in the 911 dispatch and communications industry, in order to meet the Villages' need to evaluate the

strengths, weaknesses and opportunities of consolidating the public safety dispatching function for the Villages of La

Grange, La Grange Park and Western Springs.

AECOM's authorized representative and your single point of contact for this proposal and any resulting contract is Cheryl

S. Giggetts. As a Senior Vice President, I have the ability to bind commitments for AECOM. My contact information is as

follows:

CherylS. Giggetts
Senior Vice President
AECOM
20715 Timberlake Road, Suite 106
Lynchburg, Virginia 24502
E-mail Chervl.Giqgetts@aecom.com.
Direct line # (434') 582-5500
Main line # (434\ 239-9200
Fax # (434) 239-6074

We recognize this project as an important step towards improving your public safety communications environment. We

understand the need to provide the best possible solutions, make forward progress within the region, while working within

your budgets. The Villages' goals for the consolidation solution are:

. lmproved call taking service to the public;

. lmproved efficiency in responding to calls for service;

. Streamlined processing and consistency of all data and reports;

¡ lncreased officer/firefighter productivity and resource management;
. Enhanced officer/firefighter safety with timely and detailed data on persons and locations;

. The identification of enhanced equipment in preparation for future service upgrades (NG 911);

. The potential for enhanced staffing including Emergency Medical Díspatching capabilities;

. lmproved management reporting and analysis capabilities;

. Recognition of non-emergency functions as related to staffing requírements in each community;

. lmproved ability to respond to Freedom of lnformation Act requests; and,

. lmproved ability to comply with State and Federal requirements.

,È1
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Æcom AECOM

20715 Timberlake Rd., Suite 106

Lynchburg, V trgiîia 24502

www.aecom.com

434 582 5500 tel

4342396074 îex

We have carefully reviewed your scope and we present information on similar projects, with an emphasis on lllinois
projects. We have an outstanding record of completing projects such as yours on time and within budget. To demonstrate

our previous experience, we provide a list of projects and references that are the most relevant in scope, size, and

complexity to your project. We have also assembled a team with the training and project experience that are aligned with

the needs of your project.

AECOM has selected a project team with deep knowledge of communications systems gained through relevant

experience. Your assigned project manager, James "Mike" Dye, ENP, has worked directly with the Villages during the
West Cook Municipal Conference consolidation project in 1998. Supporting your primary team is a cadre of specialized

engineers and subject matter experts, who are in-house specialists, not subcontractors. They can be integrated into our
team seamlessly as needed.

We offer the proposed services for a fee of seventy-four thousand, nine hundred and eighty-two dollars ($74,982) this is
inclusive of fees and expenses. Thank you for the opportunity to present our qualifications.

Sincerely,

CherylGiggetts
Senior Vice President
Technology Solutions

L

.È$
5



ilt

Æcom

Solutions Proposal

Table of Contents

AECOM

20715 Timberlake Rd.. Suite 106

Lynchburg, Virg¡nia 24502

www.aecom.com

434 582 5500 tel

4342396074 lax

Letter of lntroduction

Table of Gontents ill

1Executive Summary

1. Company Background 3

Project Team Organization 13

Proposed Project Approach and Solutions......... 27

Project Management 40

Exceptions to the RFP 43

Sample Documents 44

3.

4.

5.

6

7

. f'$
5



AECOM West Suburban Public Safety o¡spatch Consolidation Study
Villages of La Grange, La Grange Park and Western Spr¡ngs

Executive Summary

AECOM Technical Services, lnc. (AECOM) is pleased to offer the services of our Technology Solutions Group, an

organization of highly experienced professionals, technical consultants, project managers, and communications center

directors, along with a highly skilled support staff. While AECOM's credentials speak for themselves in the area of
technical and operational expertise, it is important to understand the scope of consulting services we bring to your

project. AECOM understands the desire of the Villages of La Grange, La Grange Park, and Western Springs to

determine the feasibility and desirability of improving and combining the 911 dispatch services for fire, police, and

emergency medical services, including the development and deployment of a state-of-the-art emergency operating

center. The Villages' project must meet the highest technical standards, and must satisfy the operational requirements

of its users and stakeholders. AECOM understands that a less obvious requirement for this project is to lay the

foundation for you to make effective decisions. Our efforts can then guide your project team toward consensus in

requirements, solutions, planning and deployment.

AECOM's Technology Solutions group is very experienced in offering this type assistance. We have provided similar

services to over 38 previous projects. The proposed key personnel have actually operated PSAPs in consolidated,

regionalized organízations. The three Villages will benefit from their extensive experience and the valuable lessons our

staff has learned while actually performing the tasks as managers, and also as consultants to our previous clients.

AECOM's team will bring to your project over 60 years of dispatch operations and management experience. ln addition,

the team is knowledgeable of the Association of Public Safety Communications Officials lnternational (APCO), the

National Emergency Number Association (NENA), the Commission on Accreditation for Law Enforcement Agencies
(CALEA), the National Fire Protection Association (NFPA), the Federal Emergency Management Agency (FEMA), and

other applicable standards, through our participation on national initiatives and also through our previous projects.

AECOM's proposed project approach, with an emohasis on equipment and operations and on the human element. will
provide you and your participating agencies and stakeholders with the necessary 911 dispatch consolidation assistance

that will form the foundation for a successful project. The AECOM team will provide the required consulting services as

requested by your Request for Proposal (RFP) to complete a feasibility study of the three Villages' 911 dispatch facilities

to determine the feasibility and desirability of improving and combining 911 dispatch services for fire, police, and

emergency medical services.

Key reasons to select AECOM for your 911 dispatch consolidation project:

. 911 Dispatch Expertise. AECOM has developed a group of consultants and a body of experience specifically in

public safety radio dispatch assessment, design and implementation. Our operations experience entails developing

requirements for 911, CAD, RMS and GIS equipment, as well as the design of dispatch centers and Emergency

Operations Centers (EOC). AECOM has on staff people that have been 911 directors, and understand the

requirements needed to go beyond Public Safety operations, and fire ground communication issues, facing

emergency responders.

o Dedicated Project Team. For the project, AECOM has selected a project team with the specific knowledge and

backgrounds to support your goals. Your primary project team will include a project manager, a project lead, and a

project administrator. Behind this primary team is a cadre of specialized engineers and subject matter experts -

employees, not subcontractors - who can be brought into the project as required. This effort will be led by the

AECOM's chief executive, Cheryl Giggetts, whose passion for quality and service is unsurpassed.

. Effective lmplementation Planning. AECOM's project approach is precise, and is based on experience, proven

tools and methods. This is especially significant because the 911 study is a complex and significant large project.

Our project team will be intensely involved in your project. However, as you will see in our project approach, we

have worked hard to sequence project tasks and activities to keep the commitments of time by your project

manager and project team to a manageable level.

-â'( rl
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AECOM West Suburban Public Safety D¡spatch Consolidation Study
Villages of La Grange, La Grange Park and Westem Springs

While the obvious responsibility we would have as your consultant is to provide you with the benefit of our technical,

design, operational, project management, implementation and acceptance experience, a less obvious but equally

important responsibility is to assist the three Villages in making critical decisions necessary during project

implementation. Part of this second responsibility is to break down technical and operational solutions into

understandable language and processes for your project manager and project team.

AECOM's project approach for the Víllages is distinguished by the way we combine a high degree of specificity with a

high degree of flexibility. Our proposed services for you are:

. Precise. We believe our clients are entitled to know as precisely as possible what their consultants will do. This
precision helps avoid surprises. You can be confident we have included the resources and activities needed,

because you can see them in the task descriptions.

Targeted. At the same time, we believe it is important to recognize that both you and we will be learning and

creating new ideas as the project moves forward. Sometimes what has been learned may suggest a shift in
priorities or tasks. Because we have carefully defined our planned work from the beginning, the process of updating

the project approach is straightforward.

2

a

a Managed. Finally, because we believe that the best outcome is grounded in good project accountability, our project

approach contains our project management package, and runs from kick-off through the length of the project. ln

addition, we pledge that AECOM's project team will be accessible and responsive.

Our proposed project approach pulls together the experience and technical expertise of the AECOM team, along with

the knowledge and operational experience of your people, with the ultimate goal of findíng a solution that meets the

current and future needs of the communities participating in the project.

AECOM is aware of the level of commitment you are showing by moving forward with this project. We are mindful of
the need to provide identifiable benefits, tangible and intangible, for every dollar you spend. Consulting services in a

project like yours can pay for themselves many times over. Therefore, we bring to the table a specific team of
professionals, and a level of structure and accountability, that give you complete oversight into the project at all times

AECOM has developed a number of highly effective technical and management processes. These processes are

embodied in our project approach. Our approach will be one of constructive collaboration with your participating

agencies and stakeholders. We describe it in detail in section 4 of our proposal.

. Pr)t
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AECOM West Suburban Public Safety Dispatch Consolidation Study

Villages of La Grange, La Grange Park and Western Springs

1. Company Background

How long the company has been in business
AECOM was founded in 1990, although its legacy firms have distinguished histories dating back to the early 1900s.

Our Technology Solutions practice has operated under various names, including CTA Communications (CTA) since

the 1980s. As CTA, we quickly gained a national reputation for responsiveness, commitment, and service

excellence. CTA merged with AECOM Technology Services, lnc. (NYSE: ACM) in January 2007.

A brief description of the company size and organization
AECOM is a global provider of professional technical and management support services to a broad range of
markets, including transportation, facilities, environmental, and energy. With more than 45,000 employees around

the world, AECOM is a leader in all of the key markets that it serves. AECOM provides a blend of global reach, local

knowledge, innovation, and technical excellence in developing solutions that enhance and sustain the world's built,

natural, and social environments. A Fortune 500 company (NYSE: ACM), AECOM serues clients in more than 125

countries and has a revenue of over $8 billion in any given year. More information on AECOM and its services can

be found at www.aecom.com.

AECOM's Technology Solutions experts offer comprehensive consulting services in all aspects of communications

engineering for public safety and operational facilities. Our Technology Solutions practice encompasses the following

disciplines and number of employees per discipline:

Radio Communications - 15

Security Services - 16

911 Command and Control Systems - 4
lnformation Technology -'1 6
AudioA/isual Systems - 7

Our staff offers comprehensive consulting services in all aspects of communications engineering for public safety

and operational facilities. Our solutions are being implemented by clients throughout the United States, including

federal, state, and local governments, utility, and private industries. Our expertise encompasses all radío and

wireless technologies, telecommunications networks, 911 and communications/dispatch systems, and

facility/arch itectural design.

AECOM's Technology Solutions offers comprehensive specialized services, such as feasibility analysis, budget
planning, life cycle planning, P25 standards and applications, frequency licensing assistance, governance models,

Tactical lnteroperable Communications Plans (TICP), and Standard Operating Procedures (SOP). We have

delivered communications solutions to more than 205 clients. Our team of project managers, engineers, public safety

consultants, and technical specialists work in concert to develop complex technologies, from conceptual design to

operational readiness. By focusing on their operational and interoperability requírements, we facilitate effective

solutions to precisely meet our client's needs.

Our strengths, in both operational and technical aspects of public safety communications, stand out from the

competition. Technical subject matter expertise in interoperability technologies includes P25, VHF, UHF, 800 MHz

and 700 MHz, trunked and conventional systems, TETRA, gateway design, lP networking and cyber security. Our

experience with administrative and operations planning, particularly public safety operations planning, has

emphasized that many communications problems do not have exclusively technical solutions, but also require a

knowledge of and sensitivity to your operationalsituation.

AECOM employees belong to industry-related, scientific, professional, and technical committees and associations,

such as Project 25 lnterest Group (PTIG), Association of Public Safety Communications Officers (APCO), and

National Emergency Number Assocíation (NENA), so we are aware of not only the new developments in these

3
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AECOM West Suburban Publ¡c Safety Dispatch Consolidation Study
V¡llages of La Grange, La Grange Park and Western Springs

areas, but also we contribute to and help drive innovation in the trade. We are familiar with federal and state

regulatory requirements. Our staff continuously monitors technological changes and issues, such as the NTIA and

the FCC regulatory activity and requirements and other issues in the communications industry.

These continued efforts come as second nature for all of our personnel. We understand that, as the communications
industry evolves, we need to stay on top of the most valuable information, since this can provide short- and long-term

benefits to our clients. AECOM's Technology Solutions staff offers in-depth knowledge and experience in P25 digital,

conventional and trunked communications systems, represented by our work with several clients, who operate, or
are in the process of implementing, P25 digital radio communications systems.

I ndependent Contractor
We are independent of any vendor, manufacturer, supplier, or dealer of equipment, software or services or any

construction company. Our history of recommendations in competitive procurements proves our objectivity. We have

never had a successful protest filed on any recommendation. ln the midst of a highly competitive marketplace with a
proliferation of marketing hype, this objectivity provides our clients with a fully, impartial perspective.

lnternal Quality Control
Our procedures and design philosophy incorporate proven and stringent management, cost, and schedule control
procedures on every project. Our attention to detail means that projects are implemented as you envision and plan

them. Projects meet budget constraints and are completed on schedule. Our procurement approach using functional

specifications result in intensely competitive project bids and, therefore, cost savings to our clients.

How long the company has been providing public safety consulting to public sector clients
Although AECOM's official founding was in 1990, the Technology Solutions staff has over 28 years of active

experience in the public safety communications industry, providing services similar to this RFP with legacy firms.

Our operational subject matter experts have over 30 years experience in direct operational environments, such as

firefighting, law enforcement, government budgeting and planning, government procurements, training development,

and communication center management. The communications projects undertaken frequently require both

communications expertise and structural, mechanical, or electrical expertise associated with A/E construction service
providers. The A/E construction capabilities of AECOM complement our communications capabilities.

When requested, we will be ready to provide the following information within five days of request:

1. Formal certification signed by authorized officer that AECOM has not filed for bankruptcy in any form, nor is there

any current intention of filing any type of bankruptcy proceedings.

2. Financial statements for AECOM's last two fiscal years. We can provide this information

,^þ
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AECOM West Suburban Public Safety Dispatch Consolidat¡on Study
Villages of La Grange, La Grange Park and Western Spr¡ngs

2. Company Experience

Our communications experts have experience in the area of interoperability, regional and statewide, and the
development of procedures and plans for implementation of 911 dispatch systems. We believe our familiarity and
knowledge of public safety agencies enables us to coordinate with diverse work groups and achieve objectives,
essential to the quality services we provide EVERY client.

Several of our staff members have pioneered the 911 and consolídated dispatch operations required for modern

communities. We have members who, prior to joining AECOM, managed large public safety communications
departments for major municipal governments. We have worked on over 30 projects in the recent years that entailed

developing requirements for 911, CAD, RMS and GIS equipment, and the design of dispatch centers and
Emergency Operations Centers (EOC). We have a dedicated staff with over 25 years of experience in designing 911/

dispatch systems. We have included below our dispatch center and 911 consulting services:

5

We include below more areas of expertise, skills, and qualifications that are part of our knowledge in the public safety

communications industry:

¡ Dispatch center surveys & assessments
¡ Dispatch center traffic analysis
r Workload analysis
o Technical issues analysis
r Operational issues analysis
¡ Financial issues analysis
r Wireless 911 and dispatch issues
o Site facilities and requirements analysis
o Site facilities definition
o Conceptual system designs

r Project management
o Planning and implementation of public sector

telecommunications systems
o Telecommunications infrastructure & services
o Network security
o Systems development costing, estimating, scheduling
o Business plan development
. Two-way radio systems, including trunked systems
o Microwave and data systems requirements
¡ Smart grid communications systems requirements
¡ Electrical engineering (power, grounding)
¡ Structural engineering (tower, buildings)
¡ Mechanical engineering (HVAC, fire protection)
o Architects (planning, design, review)

o Opinion of probable system cost analysis
o Dispatch equipment layout
o Equipmentinstallation inspections
¡ Grounding specifications
. Equipment procurement
¡ Systems installation oversight
¡ Facility and infrastructure inspections
¡ Acceptance testing
o Operations testing
o Cutover planning & oversight

a

a

a

a

a

a

a

a

a

a

a

a

a

Telecommu n ications experience
Licensure and approval of radio communications systems,
tower sites, and associated facilities

Public safety experience
Mechanical discipline experience
Electrical discipline experience

Federal Communications Commission (FCC)

Federal Aviation Administration (FAA)

Software experience

lnformation technology planning/implementation

Cyber security

Organization and management of communications systems

Maintenance and operations

Radio communications experience

Our clients have included federal, local, and state government, utility companies, and private industry. Public Safety

communications require special consíderations because they deal with life and death situations. Law enforcement
officers face dangers from criminals, fugitives and other socially deviant persons. Fire fighters and emergency
medical personnel are faced with emergencies that threaten life and property as well as their own personalwell-

being. ln this day and time, when budget pressures force all government agencies to "provide more services with

fewer resources," the effectiveness of a municipal communications system is critical to the government entity's ability

6'
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AECOM West Suburban Publ¡c Safety Dispatch Consolidation Study
Villages of La Grange, La Grange Park and Western Spr¡ngs

AECOM veteran communications consultants have investigated, planned, designed, tested, and implemented
telecommunications systems across the United States. Our combination of skills allows the AECOM team to address
all of the technologies applicable to your particular project with in-house people.

List of all clients of similar size and larger
We offer below a list of consolidation study projects similar to yours, where we demonstrate the vast experience
AECOM has attained over the years. Your assigned project manager, James "Mike" Dye, ENP, has worked directly
with the Villages during the West Cook Municipal Conference consolidation project in 1998. This preliminary

knowledge of your area makes him a great management fit for your project. We bring all of our lessons learned, and
current strategies to provide innovative and sustainable solutions tailored to your specific needs. Our clients'
satisfaction is the definitive evidence of our adherence to budget and schedule constraints.

þ
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DU-COMM (Dupage Public Safety Communicatíons), lllinois

08/2009 - 0112011Town of Amherst, Massachusetts

Bi-State Regional Commission

I
4

3

3

4

2Frederick County, Virginia

08/2005 - 08/2006

12t2007 - 09/2009

o6t2007 - 11t2007

01/2006 -0512007

12t2005 - 08/2006

Carteret County, North Carolina

Gallatin County, Montana

Harrisonbu rg/Rockingham County, Virginia

Honolulu County and City, Hawaii

James River PSAP Group, Virginia

2

4

5

12t2002 - 07t2005

08t2002- 03/2009

03/2008 - 1212010

Northern Middlesex Council of Governments (NMCOG), Massachusetts

Old Colony Planning Commission, Massachusetts

4

2

4

7

10

7

7

3

b

3

Metropolitan Wash in gton Airports Authority (MWAA)

Orleans Parish, Louisiana

Town of Monson (second study), Massachusetts

01/2006 - ongoing

1112011 - ongoing

10t2010 - 04t2011

04t2010 - 10t2010

02t2008 - 09/2008

01/2006 - 03t2007

01/2006 - ongoing

07t2007 - 12t2011

0112012 - ongoing

02t2011 - 0312012

New York Troop G, New York

Pima County, Arizona

Solano County, California

City of Springfield, Massachusetts

Town of Monson, Massachusetts

06/2000 - 05/2001

02t2005 -03t2007

14

4

Valley Emergency Communications Center (VECC), Salt Lake City, Utah

Virginia lnformation Technology Agencies(VITA) Consolidation Studies

West Cook Municipal Conference, lllinois

06/2003 - 09/2006I

7

16

03/2000 -0712001
01t2007 - 06/2010

WillCounty, lllinois

Winnebago County, lllinois

ffi wClreMilEÍil!
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7

References
We also include five specific references and we urge you to contact them for their comments on the quality of our

services. We are confident that the lowest evaluation of our services will be "Excellent!"

Please refer to the project descriptions included in the following pages for more detailed information about our

experience and involvement with these referenced projects. We note the areas of participation of the personnel

assigned to your project.

6',þ

Sandy Stansell, 911 Division
Administrator
Rockford Fire Department
204 S. First Street
Rockford, lL 61104
Phone (815) 987-5783
Fax (81 5)967-6999
Sandy. Stansel l(ô rockford i L o ov

Winnebago County, lllinois
09/2001 -
09/2006

911 System Study and
Facility and Equipment
Replacement

Denise Bulat
Executive Director
Bi-State Regional Commission
1504 Third Avenue
Rock lsland, lL
Phone (309) 793-6300 ext. 140
Fax (309) 793-6305
dbulat@bistateon line.orq

08/2005 -
08/2006

PSAP Consolidation
Study for Davenport,
Scott County Sherriff's
Office, Bettendorf,
MEDIC-EMS

Bi-State Regional Commission
(Cities of Davenport and
Bettendorf and Scott County,
lowa)

Gary P. Critzer NREMT-P, CCEMT
Director of Emergency
ManagemenVEMS
City of Waynesboro Virginia
250 South Wayne Avenue, Suite 301

Waynesboro, VA 229804625
Phone (540) 942-6698
Fax (540) 942-6521
CritzerG P@ci.wavnesboro.va. us

Captain Jennifer Gundersen
Amherst Police Department
111 Main Street
Amherst, MA 01002
Phone (413) 259-30'12
Fax (413) 259-2408
GundersenJ@amherstma. qov

Virginia lnformation
Technologies Agency $/tTA)
Cities of Staunton and
Waynesboro and Augusta
County, Virginia

PSAP Consolidation
Study for Staunton,
Augusta County and
Waynesboro (SAW)

01/2009 -
06t2010

, RegionalEmergency
, Communications
. Center Study

08/2009 -
08/2010

Town of Amherst,
Massachusetts

Beverly Woods, Executive Director,
NMCOG
40 Church Street, Suite 200
Lowell, MA 01852
Phone (978) 454-8021, ext20

02t2011-
03t2012

Northern Middlesex Council of
Governments (NMCOG),
Massachusetts

I 9t t negionat
r Emergency
r Communications
I Center Study

ruIIIE ffiFlnt¡Il\lEtiltã crilIEElll¡fi¡rfüEtn¡!ñ
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AECOM West Suburban Publ¡c Safety Dispatch Consolidation Study
Villages of La Grange, La Grange Park and Western Springs

Winnebago County, lllinois
91'l System Study and Facility and Equipment Replacement

Winnebago County is the second largest county in lllinois. The County was served by two full 911 answering centers,

Rockford 911 and Loves Park 911. Both Centers have been operating since 1991 with little change. They asked

AECOM (formerly CTA Communications) to review their current level of service and equipment. The goal was to

move their operating environment to modern standards in the areas of 911 customer premise equipment (CPE),

computer aided dispatch (CAD), radio control systems, console furniture, as well as the overall dispatch center

employee work environment. The existing leased mobile data system was also studied. The study explored fully the

existing situation and the County was presented with a multiple alternative approach to achieve the desired goals.

The expected costs and cost trade-offs were fully investigated with the County.

ln addition to the initial findings on CPE, CAD, radio control, and dispatcher environment, new discoveries led to the

community's decision to explore a major relocation and renovation of the dispatch centers. Recommendations were

made in reference to the new, modern 911 equipment (CPE), the existing CAD system without a viable records

management interface, and the ergonomics of the work place.

The study, completed in November o12002 recommended that a new consolidated dispatch center be constructed,

with a new CAD system, with a records management interface, new 911 Customer Premise Equipment compliant

with FCC (94-102 & 98-245) Phase I & ll requirements, new radio console equipment, and that also the existing 911

center be renovated and equipped with equipment to serve as a back-up PSAP.

The County proceeded with the next phase of the project, and AECOM was contracted to assist the County in

defining the technical and electronic requirements of the centers, developing the specifications and assisting in the

procurement of the CPE, CAD, radio controls, dispatch furniture, and developing and managing the cutover plan for

both centers. This cutover plan was designed so that the operations can move in a "live" 91'1 environment, and

ensuring no lost calls. The system was cutover to the two new facilities in the fall of 2006.

Project Team Partictpation :

Project Manager - James "Mike" Dye, ENP
Project Lead Specialist - Jonathan W. Farrar

o
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West Suburban Public Safety Oispatch Consol¡dation Study
Villages of La Grange, La Grange Park and Western Springs

IAECOM

Bi-State Regional Commission
Cities of Bi-State Regional Commission Cities of Davenport and Bettendorf, and Scott County, lowa

PSAP Consolidation Study for Davenport, Scott County Sheriff's Offíce, Bettendorf, MEDIC-EMS

Scott County, lowa is the largest of the four counties in the Quad Cities Metropolitan Statistical Area (MSA). The City

of Davenport is the largest of the incorporated cities in the Quad City Metropolitan Area. Bettendorf is the smallest

and fastest growing of the Quad Cities. Scott County represents a blend of the urban and rural. While the area

around Davenport and Bettendorf is highly urbanized, a large percentage of the 465 square-mile land area of Scott

County is farmland. MEDIC EMS provides Advanced Life Support transport service for most of Scott County

including the Cities of Davenport and Bettendorf.

There are currently three primaries and one secondary Public Safety Answering Point (PSAP) in Scott County, lowa

The four PSAPs perform similar functions for the entities they serve. Previously, the communities attempted to

consolidate dispatch service without success. ln 2005, a new approach was tried. A "Blue Ribbon Committee" was

formed, and AECOM (as CTA Communications) conducted a feasibility study for consolidating two or more of the

dispatch centers in the County.

The study was designed to address the following client's concerns:

. How would a consolidation take place and provide improved service?

. How should it be organized and staffed?

. What services should it perform?

. How should policies be made and changed?

. How should it be funded?

. With consolidation, what communications changes or improvements should be made in order to support the

operations better than provided today?

Recognizing that a shared center with proper implementation offers significant service improvements to all of the

participants, improves interagency coordination, and at the same time reduces the overall cost of providing service to

the community, AECOM recommended that a shared public safety ECC be created. Participants in the shared

center include:

Davenport
Scott County Sheriff's Office
Bettendorf
MEDIC-EMS

Project Team Participation :

Project Manager - James "Mike" Dye, ENP

( rþ'
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AECOM 10

Staunton, Augusta County, Waynesboro, Virginia (SAW
Regional Emergency Communications Center Study

The Commonwealth of Virginia Office of lnformation Technology (VITA) initiated a number of 911/dispatch

consolidation studies across the Commonwealth. AECOM was hired as the consultant to perform four of these

studies. One of the last to be done was the Staunton/AugustaMaynesboro (known as SAW) study. Once the study

started, the City of Waynesboro became the managing agency. Each of the communities operates their own public

safety dispatch centers.

The consolidation study was designed to accomplish the following tasks and to answer the following questions:

. How would a consolidation take place and provide improved service?

. How should it be organized and staffed?

. What services should it perform?

. How should policies be made and changed?

. How should it be funded?

. With consolidation, what communications changes or improvements should be made in order to support the

operations better than provided today?

ln this particular study, the investigation revealed that there were no inherent problems in the existing operational

structure, there were not any significant financial gains to be realized in consolidation, and the existing back-up

provisions would be lost in a consolidation.

AECOM recommended that there not be a consolidation effort at this time, but that the communities participate in a

shared agreement for future purchases; and move to a "Hosted Services" environment where one PSAP would

provide common CPE equipment for all three PSAPs, another would provide a common CAD platform, and the third

a common radio console system. We also recommend the required inter-PSAP connectivity required. The

communities will share the costs based on participation levels.

The communities have accepted the AECOM recommendations. They are moving forward with the purchasing

agreements and planning on future equipment in the manner described.

Project Team Participation:
Project Manager - James "Mike" Dye, ENP
Cost Estímation Subject Matter Expert - Greg Douglas, EIT

West Suburban Public Safety Dispatch Consolidation Study
Villages of La Grange, La Grange Park and Western Springs
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Town of Amherst, Massachusetts
Regional Emergency Communications Center Study

The Amherst Regional Emergency Communications Center (RECC) Consolidation Study includes nine towns, one

independent fire district, and one university, all located in Hampshire and Hamden Counties of Western

Massachusetts. Currently, eight of the towns (Amherst, Belchertown, East Longmeadow, Hadley, Ludlow, South

Hadley, Ware, and Wilbraham) and the University of Massachusetts are each operating their own public safety
dispatch centers.

Recognizing that a shared center with proper implementation offers sígnifìcant service improvements to all of the
participants improves interagency coordination and, at the same time, reduces the overall cost of providing service to

the community, AECOM recommended that a shared public safety Regional Emergency Communications Center be

created.

Participants in the shared center should include the Town of Amherst, Town of Hadley, Town of Belchertown, Town

of Pelham, Town of South Hadley, Town of Ware, South Hadley Fire District 2, and the University of Massachusetts

at Amherst. AECOM further recommended that the Town of East Longmeadow, the Town of Ludlow, and the Town

of Wilbraham investigate forming a separate Regional Emergency Communications Center with other neíghboring

communities in Hampden County.

Final presentations of the results were given to the participants. At present, four Towns have signed

intergovernmental agreements to regionalize.

Project Team Participation:
Project Manager- James "Mike" Dye, ENP
Cost Estimation Subject Matter Expert - Greg Douglas, EIT

West Suburbân Public Safety D¡spatch Consolidation Study
V¡llages of La Grange, La Grange Park and Western Spr¡ngs
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Northern Middlesex Council of Governments (NMCOG), Lowell, Massachusetts
911 Regional Emergency Communications Center Study

Before AECOM's involvement with this project, NMCOG was working with a different consulting firm hired to complete

a study to determine the feasibility of consolidating 911 center/PSAPs in eight of the Towns and one City in the

region. This project had been unsuccessful, and NMCOG was forced to end their contract.

Because of our previous successfulwork in Massachusetts, NMCOG asked AECOM to take over, and complete the

study. AECOM agreed and proceed to re-interview and survey the Towns and City. Another Town that was not

originally listed was added to be considered for consolidation.

At the conclusion of the study, AECOM had presented and explained nine separate consolidation scenarios to the

NMCOG members to address the various needs of the municipalities. Budgets were estimated for each scenario and

improvements and detriments for each municipality were addressed in committee and public meetings.

At present, NMCOG is pursuing one of the scenaríos we provided, and are seeking additional funding for its
execution.

Project Team Participation:
Project Manager - James "Mike" Dye, ENP
Project Lead Specialist - Jonathan W. Farrar
Cost Estimation Subject Matter Expert - Greg Douglas, EIT

West Suburban Public Safety D¡spatch Consolidat¡on Study
Villages of La Grange, La Grange Park and Western Spr¡ngs
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3. Project Team Organization

Your proposed team has qualifications that include the following technical skills and knowledge:

. Experience in conducting public safety dispatch consolidation studies;

. Technical skills and experience with CAD equipment and sofh¡vare;

. Knowledge of public safety radio equipment and dispatch consoles, including radio networks;

. Knowledge of wireless point-to-point data connectivity;

. Knowledge of mobile data systems;

. Knowledge of industry standards and regulatory requirements;

. Knowledge of lllinois Department of Corrections (IDOC) lock-up standards;

. POect management skills and experienced staff.

We provide an organization chart that shows describes graphically how your project will be organized

Corrections Standards
David Campbell

Cost Estimation
Greg Douglas

We propose James "Mike" Dye, ENP, CHS-Ill as Project Manager. Mr. Dye will be actively involved in supervising

all work, participating in weekly team meetings and scheduled client meetings as required, participating in the data
gathering interviews, scrutinizing alldeliverables both from a technicaland quality assurance standpoint, and

responding to your project staff at all times. Mr. Dye is the best fit for your project because of his extensive technical

and operational knowledge gained by working on projects similar to yours, and also from his early first-hand

involvement with the public safety community as a Police Officer, and the manager of two 911 dispatch centers.

Next, we provide a brief overview of Mr. Dye's 911 career accomplishments and extensive experience and

knowledge in the public safety fíeld. Mr. Dye will remain an employee of AECOM throughout the life of this project, to

include additional phases if so desired by the Villages.

?
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AECOM 14

Mr. Dye has over 34 years of experience in public safety and has assisted in over 38 communications projects

and consolidation projects with AECOM. He is a long time member of NENA at the state and national levels. He is

also member of national and state APCO. Mr. Dye is a certified ENP. He has served on numerous committees,
and contínues to do so, such as the Congressional Public Safety Wireless Advisory Council, Association of Public

Safety Communications Officials' Project 31, and National Emergency Number Association's (NENA) Technícal

Requirements Committee.

Mr. Dye's involvement in 911 began in the State of Georgia. As the Director of the Clarke County Emergency

Communications Center, he oversaw the implementation of the first Enhanced 911 system in the State and the

second east of the Mississippi River. Many of the existing E911 regulations and governance in place today were
created in the State by the Clarke County ECC pioneer transition. The system design and technology that was
created and the standards that were developed extended throughout the southeast and the nation.

Later in his career, he moved to Cobb County, Georgia, a large county comprising metro Atlanta, as the 911

Director. ln Georgia, he was a member of both APCO and NENA. He served as President of Georgia APCO in
1995 and 1996 during the Atlanta Summer Olympics, and served on the Olympic Law Enforcement Command

Committee. He was a member of the NENA Technical Standards Committee. Mr. Dye also represented Georgia

on the Public Safety Wireless Advísory Committee (PSWAC), testifying before the FCC as a representative of
public safety needs. He also served on the Georgia APCO Wireless 911 Committee, and made presentations

before the Georgia Senate concerning the impact of Wireless 911 on operations and finances. ln fact, the Georgia

Senate toured his 911 center to see firsthand the affect of their rulings. This resulted in the transition of wireless
telephones to their current billing status.

Mr. Dye has received numerous awards from the Georgia APCO and NENA chapters and has received Life

Member status by the Georgia NENA Chapter. Since leaving the County, Mr. Dye continues to be involved with

both APCO and NENA nationally and locally, in Georgia and Virginia. He is currently serving on the Next

Generation 911 Working Group in the Transition and Accessibility sub-committees.

Aaron l. Adilman will be the Deputy Project Manager. He will assist Mr. Dye from our Chicago office. He has

extensive experience managing projects located in lllinois. With Mr. Dye and Mr. Adilman having preliminary

knowledge of your area and the region, it makes them a great fit as your management team for your project. We offer
the resources of our Chicago office to provide any necessary support for impromptu meetings, or short notice
requests, should the need arise.

Jonathan W. Farrar will be the Project Lead. Mr. Farrar will be actively involved with the development of the task
deliverables and providing interoperability guidance to our project team. He will be the day-to-day technical point of
contact, reporting directly to your Project Manager. Mr. Farrar will direct the team that will perform the majority of the

work on your project, will attend meetings and conference calls, and will participate in the interviews and surveys. He

is responsible for the entire content of your project, the reports, correspondence, and presentations.

ln addition to the primary participants of your project, we also have in-house specialties that allow us to produce a

complete package for your project. We have staff that falls under the major categories of radio technologies,

connectivity, licensing, and operations. These personnel have performed these specialties for the company on many
projects and thus, they create an expert resource pool that will be used to your benefit. They are well qualified in their
respective field, and provide oversight to the project staff in their respective area. These in-house resources allow us

to cover and successfully address any challenges that may arise on the project.

o David Campbell will the the Corrections Standards Subiect Matter Expert.
. Gregory Douglas will be the Cost Estimating Subject Matter Expert.

I ,þ'
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One of AECOM's particular strengths is the way that every team member collaborates. By partnering with AECOM,
the Villages gain the benefits of not only your assigned team members and the personal interactions, but also receive

the combined efforts of all the staff that comprises AECOM. They will be brought into your pQect as required to
provide their specific expertise for your project. We operate this way in every project, adding value to the choice of
AECOM as your consultant. We offer the necessary resources in order to successfully accomplish the goal of
improving communications among emergency and non-emergency personnel.

To illustrate the caliber of people who form your project team, in the following pages we have included their resumes,
in the format you have requested, which include their pertinent experience, and technical qualifications.

A. Name and position title
B. Total years experience with current firm and others
C. Education (degree, major, institution, year)
D. Summary of pertinent experience and qualifications
E. ldentify the number of comparable engagements involved in or completed by the Project Manager who

will handle the Villages' project
F. Whether or not any personnel have relationships with potential technological related or other vendors

that may be recommended as a part of a consolidation solution.

..þ
D

West Suburban Public Safety Dispatch Consol¡dation Study
V¡llages of La Grange, La Grange Park and Western Springs

?t[



AECOM West Suburban Public Safety Dispatch Consolidat¡on Study
Villages of La Grange, La Grange Park and Western Springs

16

B. Years with AECOM: 14; years of public safety service: 22

C. Bachelor of Arts in Political Science, University of Georgia, 1969
Master Studies in Governmental History, University of Georgia, 1974

D. Mr. Dye managed two 911 centers in large suburban areas in Georgia, Clarke County 911 and Cobb County

911, which involved the creation of organizations that did not previously exist. The creation of these 9'11 Centers

necessitated construction of the physical dispatch centers, creation of dispatch databases, purchase and
installation of equipment, and the training of dispatchers. Both centers combined and consolidated multi-

discipline and multi-government operations. At Mr. Dye's departure, the Cobb 911 Center was responding to 911

calls for the unincorporated county, three cities, a military installation, and two national parks. Mr. Dye also

managed, from bidding to operation, the Cobb County's radio system: a fifteen-channel, four-site, simulcast, 800

MHz trunked system. This system grew to over 3,000 units, and served sixteen public safety agencies.

During the 1996 Atlanta Olympics, he serued on the Olympic Security Communications Committee (OSSG). He

was President of the Georgia Chapter of APCO in 1995 and 1996, and also served on the Congressional Public

Safety Wireless Advisory Council, the Association of Public Safety Communications Officials' Project 31, and the

National Emergency NumberAssociation's (NENA)Technical Requirements Committee. He was made a Life

Member by the Georgia NENA Chapter for his contributions to the 911 community. Mr. Dye is also currently

serving on the NENA Next Generation 911 Transition and Accessibility subcommittees.

Since joining AECOM, Mr. Dye has had the opportunity to work on several projects, including helping to relocate

the Orleans Parish Communication District's emergency dispatch center after hurricane Katrina struck the Gulf
Coast. Mr. Dye traveled to New Orleans while the city was still flooded to help move and manage the emergency
dispatch center. After three different temporary relocations, Mr. Dye continues to work with the Orleans Parish

and will help them move to their permanent center. His personal commitment demonstrates Mr. Dye's dedication
to client satisfaction.

Mr. Dye's project experience allows him to cover the areas of project operations management, project

coordination, and cost and risk analysis for all radio projects. As an AECOM senior management member, he

has the ability to assign the resources necessary to implement and oversee project execution and completion

within schedule, historically saving our clients time and money.

Areas of Expertise:
911, public safety operations, government organizations, costing and budgeting

Technologies:
911, CAD, DVL recorders, grounding, radio operations

Professional Affiliations:
National Emergency Number Association - Emergency Number Professional (ENP)

Member NENA Next Generation:
. Operations Committee
o Transition and Accessibility Sub-Committees
Homeland Security Level lll Certification #105747
Georgia Certified Police Officer #77-838
Georgia Certified Communications Officer #PRD-95-00003-N
National Certified Emergency Medical Dispatcher #128
Police Officer Standards and Training Certified lnstructor
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AECOM West Suburban Public Safety Dispatch Consolidation Study
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E. As your project manager, Mr. Dye has participated and completed over 38 comparable projects, involving over
200 communities. ln addition to the projects included in section 2, we include a brief description of his
involvement on other similar projects:

Orleans Parish Communications District New Orleans, Louisiana 911 Center and EOC. Prior to the impact
of Hurricane Katrina, the Orleans Parish Communications District began work on establishing a new 911 and
dispatch center. AECOM was brought on board immediately after the storm. We have been with the District
during three relocations and moves into temporary facilities. As project manager, Mr. Dye worked with the
architects and engineers to establish the needed facilities and operational areas for the permanent dispatch
operation and EOC. He is participating wíth the Parish and the architects to determine: capacity and functionality
needs of the dispatch center, capacity and functionality needs of the Emergency Operating Center, radio tower
coordination, architect coordination, negotiations with vendors, monitor installation, cutover services. The project
is continuing and the new facility began construction in FY 2010.

City of Springfield Centralized Public Safety Dispatch Center Feasibility Analysis and Assessment,
Massachusetts. As project manager, Mr. Dye worked with the City Police and Fire, and the Commonwealth's
Finance Control Board to complete the Feasibility Study designed to assist in the identification and resolution of
all issues related to the development, planning, and implementation of a combined (police and fire) dispatch
center; to identiffing possible locations for the center; and recommend the equipment and systems necessary
with cost estimates associated with a single consolidated center.

Town of Monson Regional ECG Consolidation Study, Massachusetts. As project manager, Mr. Dye led the
team responsible for the development of the Study for the Towns of Monson, Palmer, and Hampden to
determine the feasibility and desirability of combining the dispatch services for fire, police, and emergency
medical services, including the development of a state-of-the-art emergency operating center. When complete,
the study will describe current conditions, alternatives considered, the process used to arrive at that design, our
recommended project approach, and a preliminary schedule for implementation.

F. Mr. Dye does not have any relationships with potential technological related or other vendors that may be
recommended as a part of a consolidation solution.
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B. Years with AECOM: 11; years with other firms: 10

C. Bachelor of Science in lndustrial Technology, lllinois State University, 1990

D. Mr. Adilman has over 18 years' experience in design, engineering, and project management for low-voltage

technology systems including advanced audiovisual systems, lT transport systems, wireless systems, structured

cabling systems, physicalelectronic security surveillance systems, and audiovisualsystems. Mr. Adilman has

applied his expertise on behalf of the aviation, energy, government, ports, sports, financial, education, medical,

commercial, and A/E/C markets.

Mr. Adilman has also supported DoD clients and classified civilian agencies with C4l systems and command

center design, security and communications infrastructure design, and information technology design and

specification, including data centers and emergency operations systems.

lncluded below are brief descriptions of comparable work performed by Mr. Adilman, to demonstrate his vast

experience.

Office of Emergency Management and Communications, Operations Center, Chicago, lllinois
Mr. Adilman served as the Technology Project Manager and Lead Systems Engineer (including audiovisual,

telecommunications, and security technology design, project management, and integrated systems support) for

this project for the City of Chicago's Office of Emergency Management and Communication (OEMC) new

Operations Center. The new OEMC Operations Center monitors several thousand CCTV cameras located

throughout the city and serves as dispatch and response focal point for various events and emergency
situations. The center provides a true surveillance environment designed to provide realtime collaboration

between several local and federal government agencies. The heart of new center features state of the art

surveillance monitoring systems including a large display wall matrix, 24 x7 operation, command and control,

network and computer aided dispatch operations, and accommodations for over 13 operator positions. Systems

design includes full redundancy capability and fault tolerant operability.

Gity lncident Center (ClC), Chicago, lllinois. Mr. Adilman served as the Technology Project Manager and

Lead Systems Engineer (including audiovisual, telecommunications, and security technology design, project

management, and integrated systems support) for the City of Chicago's Office of Emergency Management and

Communication (OEMC) new City lncident Center. Working closely with the City of Chicago's Office of
Emergency Management and Communications (OEMC), AECOM developed the technology within the CIC to

integrate OEMC's homeland security strategies with traffic seruices, towing, Department of Streets and

Sanitation operations and the Department of Water Management dispatch services. As Technology Project

Manager and Lead Systems Engineer, Mr. Adilman designed the latest in audiovisual, telecommunications and

lT systems for the CIC and equipped the room with advanced radio and data switching, data traffic management,

and audiovisual systems to make communications among City departments more efficient and reliable.

DuPage County, Water Utility Threat and Vulnerability Assessment Services, lllinois. Mr. Adilman
participated in vulnerability and risk assessments of this client's water treatment and distribution facilities in the

Midwestern Uníted States. He conducted physical security, cyber, and SCADA system surveys, and

recommended security improvements based on survey findings.

City of Palatine, Water Utility Threat and Vulnerability Assessment Services, Palatine, lllinois. Mr. Adilman
participated in vulnerability and risk assessments for this client's water treatment and distribution facilities in the

Midwestern United States. He conducted physical security, cyber, and SCADA system surveys, and

recommended security improvements based on survey findings.
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Registrations
Registered Communications Distribution Designer (RCDD) I 2001/ #04505
Certified Technology Specialist (CTS), lnfoComm lnternational I 7 -30-2002
RAM-W SM 6/15/2002 Certified in the use of Sandia National Laboratories Risk Assessment Methodology for
Water Systems

Affiliations
Building lndustries Consulting Services lntemational (BlCSl)

E. Not applicable. Please referto resume for Project Manager Mike Dye.

F. Mr. Adílman does not have any relationships with potentialtechnological related or other vendors that may be

recommended as a part of a consolidation solution.
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B. Years with AECOM: 12; years with other firms: 0

C. Associate in Arts and in Science for General Studies, Central Virginia Community College, 2002

Bachelor in Science Engineering Technology in Electrical Engineering Technology, Old Dominion University,
pending graduation by 2013

D. Mr. Farrar is a senior communications specialist at AECOM. He has l0 years of experience in communications

consulting in both the public and private sectors. His experience includes site facility work, schedule
management, budget analysis, testing and inspection of communications systems, and computer networks. Mr.

Farrar's previous work spans the various levels of federal, statewide, countywide, and commercial

communications systems. His analysis experience includes detailed site inspections of facilities and

communications equipment, assisting in need assessments and specifications, frequency research and

licensing, radio coverage analysis, and E-911 testing. Mr. Farrar is currently in the process of finishing his

Bachelor of Science degree at Old Dominion University, and has successfully been able to incorporate his work

experience into his education and vice versa.

At AECOM, Mr. Farrar works on both land mobile radio and 911 projects. His responsibilities include physical

facility design of communications centers and sites. Mr. Farrar creates budget estimates and analyzes costs for

both radio and 911 projects. He is responsible for creating and managing project schedules, and working with

the client to incorporate all necessary tasks for successful project completion with estimated dates, milestones,

deliverables, sequencing and dependencies. Master scheduling of various projects, tracking percent complete,

deliverables, and overseeing coordination between vendors, contractors, and the client all come under the

charge of Mr. Farrar, as well. He possesses a strong work ethic, a passion for learning, a team-player attitude,

and a close eye for detail, all traits that make him a valuable addition to any team.

911 Experience
Computer-Aided Dispatch (CAD) systems, Records Management Systems (RMS), Geographic lnformation

System (GlS) equipment, PBX and Centrex equipment, radio consoles, 911 Customer Premise Equipment

(CPE), wireless and wire line technologies, next generation 911 systems, lnternet Protocol (lP) and circuit-based

technologies.

Radio Experience
Electrical grounding, bonding, and shielding of communication equipment and sites, P25 radio systems, trunked

and conventional radio systems, analog and digital radio systems, battery systems design, electrical systems

design, and emergency power backup designs.

Sofhrare experience
AutoCAD, Microsoft Visio, ESR|ArcView, Terrain Analysis Package, Microsoft Office, Webex WebOffice,

Microsoft SharePoint, Microsoft Project, Microsoft Visual Studios, UNIX and Microsoft operating systems, Virtual

Box, and VMware.

lncluded below are brief descriptions of comparable work performed by Mr. Farrar, to demonstrate his

experience as a project lead in projects similar to yours.

Winnebago Gounty Emergency Telephone System, lllinois. Lead specialist reviewed their level of service

and equipment. Mr. Farrar's main responsibilities included analyzing the counties current dispatch system and

equipment, working on budget estimate for the client, evaluating cost proposals from various vendor proposals,

coordinating the efforts between all vendors during the installation of equipment in the two dispatch centers,

overseeing testing and inspection of all systems involved prior to cutover, developing and managing a complex,

r.þ
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Northern Middlesex Council of Governments Regional Emergency Communications Center Study,

Massachusetts. Lead Specialist responsible for reviewing and assessing the existing technology. Performed

site surveys, and created and published the survey report.

James River Public Safety Answering Point (PSAP) Group Phase ll Compliance, Virginia. For each
jurisdiction, Mr. Farrar tested different cell phone carriers by calling 911. He recorded the log information that

was sent to the PSAP and carried out Phase I and Phase ll compliance testing.

Will County 911 Emergency Telephone System Program and Site Selection Services, lllinois. Carried out

site surveys and performed cost estimates to perform a space needs study and site selection for two regional

dispatch centers.

Professional Aff il iations:
Society of Physics Students (SPS)

Association for Computing Machinery (ACM)

OpticalSociety of America (OSA)
American Mathematical Society (AMS)

IEEE Communications Society (ComSoc)

NENA Virginia

E. Not applicable. Please refer to resume for Project Manager Mike Dye

F. Mr. Farrar does not have any relationships with potential technological related or other vendors that may be

recommended as a part of a consolidation solution.
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B. Years with AECOM: 14; years with other firms: 10

C. Bachelor of Science in Electronic Engineering Technology, DeVry lnstitute, 1985

D. Mr. Campbell has 24 years experience in commercial and industrial security systems. He specializes in
programmíng, planning, operational analysis, threat analysis and design of security systems for justice,

healthcare, educational, commercial, military and institutional facilities. He participates in the American
Correctional Association (ACA), American JailAssociation (AJA) and the American Society of lndustrial
Security (ASIS) conferences. He is a member of the American Society for Testing and Materials (ASTM)

committee for the Selection of Operational Security Control Systems. He is a registered Professional Electrical
Engineer. He designs electronic surveillance, monitoring, communication, security and control systems. He
leads a team of engineers and draftsmen who work with clients to provide electronic solutions to security and
life safety requirements.

lncluded below are brief descriptions of comparable work performed by Mr. Campbell in the area of Correctional
Standards. By demonstrating this experience, he brings to the project the necessary skills and knowledge of
lllinois Department of Corrections (IDOC) lock-up standards to your project.

lllinois Maximum Security Detention Center, Thomson, lllinois. As the Security Engineer, he designed the

door control, intercom, nurse call, perimeter detection, duress, CCTV, under vehicle surveillance, vehicle
control, biometric identification, visitation, stun fence, microwave detection and un-interruptible power systems.
This facility is a State of lllinois maximum security correctional facility. This is a $100M facility which includes
sixteen hundred (1600) maximum security inmate housing cells, a 200-bed minimum security dormitory unit,
programs building, support building, administration building, warehouse and gate houses.

lllinois Maximum Security Detention Genter, Grayville, lllinois. As the Security Engineer, he designed the

door control, intercom, nurse call, perimeter detection, duress, CCTV, under vehicle surueillance, vehicle

control, biometric identification, visitation, stun fence, microwave detection and un-interruptible power systems.
This facility is a State of lllinois maximum security correctionalfacility. The is a $129M facility which includes

sixteen hundred (1600) maximum security inmate housing cells, a 200-bed minimum security dormitory unit,
programs building, support building, administration building, warehouse and gate houses.

Big Muddy Correctional Center, lna, lllinois. As the Security Engineer, he designed the renovation of the
existing electronic security control systems. Designed the systems to be replaced while maintaining occupancy
within the prison. Designed the door control, intercom, paging, and utility control systems.

Registration
Professional Engineer, Colorado expires 713112012 (July 1998, #32916)

E. Not applicable. Please refer to resume for Project Manager Mike Dye.

F. Mr. Campbell does not have any relationships with potential technological related or other vendors that may be
recommended as a part of a consolidation solution.
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B. Years with AECOM: 3.

C. Bachelor of Science in Electrical Engineering, Virginia Tech, 2008

D. Mr. Douglas' experience includes cost estimation, coverage testing, coverage predictions, radio system

specifications and proposal evaluations, site facilities, frequency planning, and frequency licensing.

Mr. Douglas works on many aspects of land mobile radio and microwave projects, including system designs,

frequency planning and searching for new frequencies, frequency licensing, interoperability planning and

solutions, and cost estimations.

Mr. Douglas has performed extensive coverage predictions and coverage testing, writing test plans, overseeing

testing, and analyzing test results to determine whether systems meet their coverage requirements or, in the

case of rebanding, to determine if system performance was effected by rebanding.

Mr. Douglas has been able to provide fresh, innovative solutions to problems present at any stage of the project

Mr. Douglas' passíon for networking, communications, and computer systems complement his problem solving

skills. His critical eye for detail and team player attitude make him an excellent addition to any AECOM team.

lncluded below are bríef descriptions of comparable work performed by Mr. Douglas in the area of Cost

Estimation.

Town of Amherst Regional EGC Study, Massachusetts. This study included nine towns, one independent fire

district, and one university. As a result of the study, AECOM recommended that a shared public safety Regional

Emergency Communications Center be created. Mr. Douglas was instrumental ín the financial analysis of the

various options available to the study participants.

Northern Middtesex Council of Governments Regional Emergency Communications Center Study'
Massachusetts. Assisting in the areas of budget estimation, call loading, staffing requirements and contributed

to the writing of the report.

Staunton, Augusta County and Waynesboro (SAW) PSAP Consolidation Study, Virginia. Assisting in the

areas of budget estimation, call loading, staffing requirements and contributed to the writing of the report.

Areas of Expertise:
Frequency planning, coverage testing, cost estimation, P25, interoperability

Technologies:
P25 radio systems, two-way radio systems, radio frequency (RF) Propagation, grounding, lP networking

Professional Affiliation:
lnstitute of Electrical and Electronics Engineers (IEEE)

Engineer-ln-Training File # 420060631
APCO Member

E. Not applicable. Please refer to resume for Project Manager Mike Dye.

F. Mr. Douglas does not have any relationships with potential technological related or other vendors that may be

recommended as a part of a consolidation solution.
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Estimated Hours of Work
We present a table that shows the breakdown of estimated hours per task for your project.

Round Trip
Expenses

Per diem
Expenses

Jon Faffar
Pro¡ect Lead

Dav¡d Campbell
Corrections

Standards SME

Greg Douglas
Cost Estimation

SME

Project
Administratior

James Dye, ENP
Pro¡ect Manager

Aaron Ad¡lman
Oeputy Project

Manager

Breakdown of Hours and
Personnel per Task

14 2 8E4 5 0
2.I CONDUCT CURRENT STATE
ANALYSES OF ALL THREE
VILLAGES

40 0

0 00 0 10 0 I2.2 CONDUCT TECHNOLOGY
FEASIBILITY

03 0 I 04 0 402.3 REVIEW FACILITY
REQUIREMENTS

0 00 0 12 0 20.52.4 DETERMINE PROJECTED CALL
VOLUME/WORKLOAD

0 00 0 15.5 0 122.5 PROJECT STAFFING LEVELS

2 30 0 22 615 0
2.6 DEVELOP A PROJECTED
COST/BENEFIT ANALYSIS

1 0 00 6 0 02.7 REVIEW NON.DISPATCH TASKS 2

0 0 02 6 0 02.8 REVIEW AND COMMENT ON A
GOVERNANCE STRUCTURE

2

0 00 0 6 3I 0
2,9 OEVELOP FUNDING
METHODOLOGY

00 0 0 02 1 102.10 OEVELOP AND RECOMMEND
ORGANIZATIONAL STRUCTURE

0 0 0 0b 2 4 02.1I REVIEW AND RECOMMEND
HUMAN RESOURCE

3l 2 332 2 02.I2 PREPARE FINAL REPORT AND
PRESENTATION

24 0

142a 59 6t.t0.5 5 192.5 10Total Hours

Project Schedule
AECOM's team is committed to schedule development and adherence. As part of our preparation to offer our services to

you, AECOM has developed a preliminary schedule, which defines and identifies project tasks, time frames,

interdependencies, deliverables, critical paths, and responsibilities. Tasks that are specific responsibilities of AECOM are

designated as such. Tasks that must be your responsibility are likewise designated. The schedule will use Microsoft

Project Professional 2007 software.

The schedule will be an important part of our team's review and management activities. As we progress through the

project, completion dates are included, and additional tasks or sub-tasks are inserted in the schedule as appropriate.

Responsibilities are assigned, and every participant is fully aware of the impact of their contribution to the overall project

and schedule. ln the following pages, we include the schedule in Gantt format. lf requested, we can provide a pert chad

format.
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|AECOM Preliminary Project Schedule
Phase 1 . Consolldatlon Study

Not¡ce to Proceed

2.1 Conduct Curr€nt Stato Analysis

Sart of Task 2.1

ln¡tial¡zatiorì Letter

Update Project Approach

Update Project Schedule

Kickofi Teleconference

Backgrond Data

*isting System Data Review

lnteMew/gr rvey Schedule

lnitializat¡on Meeting

Written Survey

9rrvey Response

2.2 Conduct T€chnology Foaslbility

Sart of Task 2.2

lnterview Sessions

D¡spatch Center Surveys/lnterviews

Draft lnteMew Records

Draft Fac¡lity Records

Techn¡cal lssues Analys¡s

D¡spatch Center Requirements

Review Recdds

Edit Records

F¡nalize Reccrds

2.3 Rev¡ew Fac¡llty Requ¡rements

Sart of Task 2.3

Outline Development

Defne Site Facililies

D¡spatch Center Analys¡s

2.4 Determ¡ne Projected Call Volumo/Workload

Sart of Task 2.4

D¡spatch Trafüc Analysis

Workload Analysis

2.5 Project Stafflng Levels

Sart of Task 2.5

Personnel lssues Analysis

2.6 Dev€lop Projectod CosUBenefit Analysis

$art of Task 2.6

Financial lssues

Resource

West Suburban

AECOM

West Sr¡burban

AECOM

Teleconference

West grburban

AECOM

Wesl Suburban

Meet¡ng

AECOM

West $¡burban

135 days
t day
'I day

2l days

0 days

1 day

1 day

1 day

1 day

2 days

3 days

7 days

1 day

2 days

5 days

27 days

0 days

4 days

4 days

7 days

3 days

3 days

3 days

3 days

3 days

10 days

5 days

0 days

2 days

3 days

3 days

3 days

0 days

3 days

3 days

3 days

0 days

3 days

I 5 days

0 days

5 days

Mon10l1l12
Mon 10n/12

Mon 10n112

trion10nl12
Mon'lOhl12
lue 10f2112

Wed 10/3/12

Wed'|.0ß112

Thu 1Ùl4l12

Fn 1Ol5l12

lue 10116112

Fn 1Ol5l12

Fn 10n9i12

Mú 10122112

Wed 10124112

¡Ãon 1Ol2U12

lue 10130112

Mq¡ 10122112

Mú 10n2112

Fn 10n6n2
Fn 10n6l12

Wed 10ß1112

Wed 10ß11'12

Tue 1116112

Fti 11ß112

Wed 11114112

Fra 11lU12

Fn 11f2112

Mon 1115112

Wed 1117112

wed 11fi112

Fil 11lgr12

Fn 1119112

Mø 1'1112112

Mon 1111U12

Wød11l14nz
Wed 11n4112

thu 11115112

Mon 11/lgl12
Mcrt 11hgl12

Túe 11D0h2

Wed 4/10/13i

]ûon1OI'lt'12t, @

'!

7 4i

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

West Suburban

AECOM

AECOM

Mon 11nh2l

Tue 10130112:

Mon 10/1/121

fue 1Qt2t12i

WedlOß1121

Wed 1013/12r

thu 10t4t12i

Mon 10/8/121

Thu 10/18/12i
I

Mû 1on5l12i

Fn 1}t1gl12;,

lue 11l23t12i

Tue 10ß0/12i

Thu11l29l12'.

fue 10ß0112'

Ihu 10125112t

Thu 10nil12
Mon 11151121

Tue 10ß0/12i

Fn 11fzt'l2l

Fri 11nl12l

thu 11t8112i

Tue 11t131121

Tnufingl12)
Frl lltgh2i
Fn 11nn2i

f ue 11t61121:

Fn 11tgt12i

Fn 11tgl12i

Wed 1111411?'

F¡i 1'll9l12l

Wed 11114t12i

Wed 1'ln4l12l
lûon1M9112.
Wed 11114t12':

Mú'l1l19/12i
Wed 12J12J12

Mø¡ 11t19112i

WedfnStnl

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM
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Name

Cost Beneft Reviêw Meeting

Financial Reprt Updates

2.7 Review Non-Dlspatch Tasks

Sart of Tasks 2.7

Non-D¡spatch lssues Analysis

Operational lssues Analysis

2.8 Rev€w and Comment on a Goyernance Structur€

Sart of Task 2.8

Govemance Sructure Analysis

Develop Govemance Recommendations

2.9 Devolop Fund¡ng Mothodology

Sart of Task 2.9

Funding Methodol€y Developmenl

Develop Funding Recommendations

2.10 Develop and R€commond Organizat¡onal Structur€

Sart of Task 2.10

Develop Organizational Recommendations

Organizatimal lssues Analysis

2.11 Revlowand Recommond Human Resourco Requlr(
gart of Task 2.11

Human ResoJrces Requirement Review

Human Resources Recornmendations

2.12 ?repare Flnal Report and Presentallon

Sart of Task 2.12

Prepare Final Report

Draft Figures

Draft Text

Draft Tables

Assemble Document

PM Review

Technical Edit

Finalize Drat Report

Rrblish Drafr Report

Draft Appro/al Report

Execut¡ve Summary

Edit Executive Summary

Review Comments

Technical Edit

F¡nalize Report

tublish F¡nal Report

Formal Presentat¡m

End Phase 1

Finish '11

9/9 i9ß0 0t2 1t1 1212 2n
October 1 Norr'ember ., J-a!!t?ry_1

!ßi2r3
1

74n

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

West SJburban

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

Meeting

fue1l22l13t
fue 1t8113,

Tue 1/15/131

lue 1t22131,

Fri 1118113

Tue 1/8/13i

Fri 1118113\

Fri 1A1l13l

Frl2l8t13i
Fri 1118113

FtiZll13l
Fti 2ß113)

wed a/10/l3l
F¡i2t8t13i

Fri2l'15113t.

Fri2D2Jßl
f ue 2Æ:6113i'

tue 2t26t13i

Fri 311l13l

Wecl 3/6/13i

Thu3nn3
-rue 3t12t13i

Thu 3/14l13i

Meet¡ng

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

AECOM

3 days

7 days

3 days

0 days

3 days

3 days

I 5 days

0 days

10 days

5 days

1 0 days

0 days

5 days

5 days

8 days

0 days

5 days

3 days

I 5 days

0 days

10 days

5 days

43 days

0 days

5 days

5 days

7 days

7 days

3 days

3 days

1 day

3 days

2 days

5 days

2 days

1 day

2 days

3 days

5 days

0 days

4 days

0 days

Thu 11Í29112

Tue 144n2

Wød 12112112

Wed 1211U12
'lhú 121'13112

Tnu 12fi3h2
lÃon 12t171'|.2

Mon'12117112
'lue 12118112

Wed'lf2l13

Tuo 1/8/13

ïue 1/8/13

Wed 1/9/13

Wed'1/16/13

Tue 1/8/13

lue'll8/1.3
Mon 1n4113

Wed 119/13

Frl 1118113

Fn 111El13

Mon 1121113

Mcrt2l4l13

Frl2l8l13
Fti 218113

Mon2111l13

Moî2118113

Mon2l18l13

Mon2hål'13

Wed2n7l13
McrJ.3l4l'13

Tnu 3n113

Fr¡ 3/8/13

Wed 3/13/13

Fti3ll5l'13
Fri3l8l13

tueU1A13
F|i3DA13

fue3n6n3
Fn 3f29113

fhu 414113

Fri 415113

Wed 4110h3

Mon 12f3h2

Wed 141412
fâon 12n7l12

Wed 12112J12

Mq 12n7112

M6 12n71'12

Tue 1/8/13

Mú 12h7112
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Tue 1/8/13

thu3121t13'

Mon 3/1 1/13j

Tue3l12tßl
Mon 325l13i

Thu 3/2sl13i
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4. Proposed Project Approach and Solutions

ln this section, we include the requirements from section 2.0 of the RFP in bold text, and we address each of them
below.

2.0 PROJECT APPROACH
The Study shall include a review and analysis of all of the following elements. Additionally, it is the specific
responsibility of the vendor to identify and evaluate any other factors that need to be considered to insure a
comprehensive review and analysis.

2.I CONDUCT CURRENT STATE ANALYSES OF ALL THREE VILLAGES
The selected vendor shall identify all required data to facilitate a current state analysis. The attached
Appendices include, budget information, staffing, calls and other data to help expedite this task. For all three
Villages, the Current State Analysis shall include, at a minimum but not limited to, the following:

. Current organizational structure and governance

. Inventory of the existing facilities and equipment

. Staffing levels

. Compensation
o E91l and administrative call volumes
. Call processing statistics
. Training and quality assurance practices
. Budget data
. Technology in use
. Technology being considered
. Facilities
. Stakeholderperspectives
. Non-dispatch tasks performed by employees

The analysis begins with the Villages providing AECOM with notice to proceed (NTP). Our team will begin the
analysis with a carefully drawn approach and schedule, joining them with the multiple services and deliverables
requirements of the RFP. Our team will advance through the preparation, data collection, analysis and alternates

development tasks to provide, at the end a Report and formal presentation to your Management.

lnitialization Letter AECOM will prepare and send to the Villages a formal lnitialization Letter to: (1) confirm your

and AECOM's team assignments; (2) establish the kickoff teleconference and lnitialization Meeting agendas; and (3)

list materials and information needed for our existing system data review.

Updating Proiect Approach/Schedule We begin the analysis with the proposed approach and a prelimínary

schedule, along with any modifications resulting from negotiations between AECOM and yourself.

Study Kickoff Teleconference. AECOM will meet initially via teleconference with your project manager and key
project participants. The purpose of the teleconference is to review the contract, approach, schedule, responsibilities,

deliverables, existing system data requirements, lnterview and survey goals, on-site meeting requirements and

logistics.

Existing System Data Review Our team will carefully review all existing system data provided from the records of
the existing díspatch operations and user agencies. ln addition, we may request and review existing system and

().tb
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operationaldata from the maintenance personnel. Requested information may include, but not be limited to, the
following:

. Lists of equipment

. Existíng facility drawings

. Operationalprocedures

. Dispatch traffic loading
¡ Growth projections

We will review the latest statistical data on calls for service and responses. We will also study applicable staffing
levels; special operational requirements, unique dispatch procedures, and interoperability needs. The review will
assist in preparing our team for the next task, the initialization meeting.

lnitialization Meeting The purpose of the meeting is to introduce the key stakeholders of all participating agencies,
to mutually agree on specific near term goals and processes, and to build a strong foundation on which the
remainder of the project will rest. During the meeting, AECOM will explain the current state-of{he-art technologies
and other features of applicable dispatch networks. We have found that teleconference and e-mail communications
with your project manager and associated principals prior to this meeting facilitates an effective and instructive
meeting.

lnterview Sessions An important part of laying the groundwork for the project is to obtain first hand information
about current problems, goals and objectives, dispatching requirements and existing equipment via discussions with
key agency personnel. AECOM's team will conduct a series of interviews. AECOM anticipates that interviews with
any agency will be personal ínterviews with management representatives and applicable users from each agency.
Our team will also interview personnel of the dispatch centers. lnterview locatíons, dates, and times will be finalized
by your project manager prior to the start of the interviews. AECOM understands that some of the personnel may not

be available during the day. To that end, we are prepared to have a late afternoon or early evening meeting with
those who cannot attend a daytime meeting.

Our team will conduct interviews at each dispatch center. The existing Appendix A - Service Sharing Study has
much data, but this ends at 2010 numbers. AECOM will ask each Village to confirm the data as shown in this report.
ln support of this, our team will issue a Communications Center Survey form to be completed during each of the
interviews. The form is designed confirm the data mentioned as well as collect data from activities and budgets in
2011 and 2012. This effort is necessary to gather center information and data pertaining to dispatch tasks
performed, dispatch center activity and services provided, call volume, agencies served, staffing and budget. We
may also request statistical records and projections of such things as population, school registrations, housing starts,
building permits, new roads, and utility construction. All interviews will be documented, and the participants will be
provided the opportunity to review the results before they become part of the record.

Dispatch Center Surveys Another impoftant part of laying the groundwork for the project is to visit the dispatch
centers. To this end, AECOM's team will conduct surveys at each center. The surveys will gather first hand
information about the types of equipment at the centers, its general condition, and overall condition. We will review
and spot-check center drawings and data provided, in an effort to confirm completeness and accuracy

Completion of the above tasks will allow the AECOM team to address the requirements of your Study by

establishing:

lnventory the existing 91 1 dispatch facilities, systems, equipment, and procedures in each of the communities,
and provide an assessment of current call volumes and response times.

Examination of the current dispatch facilities in the three member municipalities, and validate or invalidate the
need for new physical plant for all purposes, including examination of potential for increased opportunities for cost

a
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. Review opportun¡t¡es for improvement to present operations, staffing training, management, supervision and
governance (to include lGAs, Customer services standards, SLAs, and consensus building).

Community lnvolvement The support of the community is critical in a project such as this. The three Villages should

begin to garner this support in the very beginning of the study. ln this first phase AECOM will work with the Villages to

review the best practices and methods for involving the communiÇ. This will be in the form of suggestions and

recommendations. AECOM can participate if any meetings are scheduled to occur in the same time frame as other
planned trips.

2.2 CONDUCT TECHNOLOGY FEASIBILITY
The selected vendor shall review and analyze current and planned technology. The Villages will provide the
consultant with general consensus direction regarding a preferred system. For all three Villages, the
Technology Feasibility Analysis shall include, at a minimum but not limited to, the following

CAD
Police RMS
Fire RMS
Voice and Data Radio
Base Stations and Receivers
E 911 Equipment
Dispatch Consoles
lntercom/Paging System
Logging recorders
Network and infrastructure
Mobile communications
State and Federal lnterfaces (LEADS,NCIC, Alerts, lWlN)
Video equipment
Alarms and alarm monitoring
Livescan
GIS capabilities
Emergency resident notification (Code Red)Fire/EMS applications
Environmental eq uipment
Backup/ Alternative Processing site( s)
Radio System lnteroperability
Fiber optic connections
Other public safety software

We will begin our assessment and analysis of the current situation in each of the three centers involved. Our team

will use a number of industry standards, guidelines and best practices to assist us in the assessment. The

Association of Public Safety Communications Officials lnternational (APCO), the National Emergency Number
Association (NENA), the Commission on Accreditation for Law Enforcement Agencíes (CALEA), the National Fire

Protection Association (NFPA), the Federal Emergency Management Agency (FEMA), and others have each

established various standards and guidelines that provide guidance to public safety agencies on their
communications systems and facilities. For example, there are identified seven "Best Practices" for dispatch

operation based on ideas and standards in the public safety communications industry. The seven practices include:

¡ Develop and use standard operating procedures
. Support a trained and qualified work force
. Maintain adequate communications and network equipment
. Consider opportunities for coordinating the use of dispatching equipment and cooperative dispatching

þ
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. Keep records and measure performance
o Promote information exchanges among public safety response agencies
. Educate the public on the 911 system and services

These seven actions, the industrial standards and guidelines will provide a solid framework to evaluate public safety

communications in your centers.

Technical lssues Analysis The condition of your communications infrastructure will be a primary subject of the data

collection process. lt is anticipated that a major change in the location and routing of public safety communications

systems could have a profound effect on the existing systems.
One primary concern of the study will be to identify the elements that are reusable, and those that will require

replacement. AECOM's task will be to allow the governing bodies of the consolidated center to make informed

decision concerning the infrastructure, and the effect of these changes on the future.

Dispatch Genter Requirements The first step in our development of the analysis is to establish the dispatch center

requirements; the operational and technical features that reflect the needs of the user community in this study.

AECOM will organize and analyze the compiled data from the interviews and surveys. This data will enable us to

develop the specific 911 system requirements, which respond to any specific communications condition, as well as
projected needs and general design criteria, which in our professional opinion would be needed. The system

requirements will be codified into a list.

As part of thís process, we use a methodical and logical process to determine the 911 and dispatch system required.

During the process of defining system requirements, we will estimate the quantities and types of consoles and

system functions, and establish operational parameters needed.

Participating managers and department heads will be provided the opportunity to review and approve the list of
requirements before we lay out the final design. We will agree on critical factors such as reliability, system capacity,
performance, and special features required.

Village Technical Gapabilities While developing technical requirements, AECOM will be mindful of the fact that the

three Villages have limited technical resources and personnel. Plans and recommendations will take this into

account.

2.3 REVIEW FACILITY REQUIREMENTS
As previously noted, space is limited at both La Grange Park and Western Springs. As such, the selected
vendor shall review the current La Grange facility to determine the viability of this location and identify any
modifications and costs required to host a consolidated dispatch center. The current facility shall also be

reviewed to address any requirements or modifications that would be required to accommodate other
communities who may be interested in joining the consolidated dispatch operation in the future. At a
minimum, the selected vendor shall provide reasonable cost estimates for any required renovations or
modifications.

A combined dispatch center is expected to provide the following services to the Villages

Primary 911 answering with Phase 2 Wireless and Enhanced (ALl/ANl) Wireline service
Police, fire and EMS radio dispatch and Computer Aided Dispatch (CAD) services
Provide after hours telephone contact for residents of the member communities
Provide monitoring of prisoners in an adjacent municipaljail facility, both in person checks and
audio/visual monitoring in compliance with lllinois
Department of Gorrections standardsa
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Monitor certain video feeds from member communities, including possible cameras located at police
facilities and other locations in the Villages including possible supplemental remote dispatch stations
to be utilized in high volume callevents
Provide officials from the Villages with required reporting information such as call logs and other
statistics
Provide wireless point-to-point data communication between facilities.
Provide the capability to incorporate enhanced services such as NG 911 and Emergency Medical
Dispatch.

Dispatch Center Analysis ln addition to the criteria indicated above, there are a number of location specific criteria

that must be considered in the dispatch center analysis. Some of these are:

. Telephone company facilities and circuit routing
. Utility company routing
. The sites' exposure to threats from natural hazards, airport operations, rail carriers, highway HAZMAT carriers,

and manufacturing
. Zoning, historicaldistricts, and neighborhoodconcerns
. Employee access
r Public concerns

Our team will use AECOM's proprietary Dispatch Center AssessorsM to evaluate the adequacy of the existing

dispatch centers. The Dispatch Center AssessorsM evaluates more than twenty different factors and categorizes

them (good, fair, poor, unknown). The results of the analysis are summarized in table form, as shown below.

AECOM's analysis will include these factors listed above as well as OSHA, ADA, Department of Labor regulations,

and other extraordinary factors involved with critical facilities, such as a public safety emergency communications

center. The results will be discussed in detail in our Study.

Define Site Facilities. Our conceptual analysis will establish general reguirements for floor space, towers, power,

HVAC, and other parameters needed to define PSAP facilitíes. Plans and budgetary estimates must include these

costs. Our design will also include recommendations for communications center and radio dispatch center

equipment. Our opinion of probable cost will include budgetary construction and modification costs for the sites

recommended.

Facilities síte selection is one of the major challenges in the implementation of a multiple jurisdiction 911 system.

The basic criteria will be the dispatch and equipment areas available in these structures. lt will only be after the initial

interview and survey process, and some basic recommendations are drawn, that the required space needed can be

accurately planned.

West Suburban Publ¡c Safety D¡spatch Consol¡dation Study
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Design parameters will include required building size, configuration, and general design criteria of the major items of
supporting equipment. We will recommend general characteristics and sizes of primary and backup power, fire
protection, and grounding systems for the dispatch centers. Designs and recommendations will incorporate
maximum use of existing facilities when cost effective. Our recommendations for existing communication centers will
identify modifications to expand the floor space if necessary.

2.4 DETERMINE PROJECTED CALL VOLUME/WORKLOAD
The selected vendor shall determine the projected call volume and workload for the consolidated dispatch
center. Projections shall consider population trends, impact of mobile phones and devices and other known
factors that affect E 911 call volumes. Based on the projected call volume, the selected vendor shall project
the workload by shift for the consolidated dispatch center for the purpose of establishing initial staffing
levels and any cost efficiencies, including the following:

. Processing incoming E 911 calls

. lncoming and outgoing administrative calls
o Events dispatched to other participating agencies in the area

Projections shall be developed for a five and ten year post-consolidation period.

During the interview and survey process, AECOM will directly observe operations, and record our observations for
the purpose of analyzing existing procedures. We will determine the operational concerns of the parties and will

describe the benefits and negatives, if any, for each of the municipalities participating in the project.

Determining the level of service desired will be one of the particular items discussed in the interview process
Several items will require analysis, not limíted to but including:

. Number of 911 calls

. Number of non 911 calls

. Law Enforcement dispatches

. Fire dispatches
¡ Emergency Medical Service (EMS) dispatches
. lf Emergency Medical Dispatch (EMD) utilized, number of EMD or pre-arrival instructions given
. NCIC activity
. Alarm monitoring
. Paging/tone-out activities
. Administrativeduties
. Record keeping duties, including tape production for court
. Other functions performed

AECOM will review historical dispatch traffic statístics provided by you. Our team will analyze these statistics, and
identify trends that will assist in projecting the growth of communications requirements.

Using the information that we have gathered during the surveys and interviews, our team will analyze the dispatch
centers'/PSAPs'workload and operating processes using our proprietary workload analysis program, with inputs
derived from the surveys and other information provided by your personnel. Our specialists will carefully look at the

community's user requirements to establish the staffing based on an acceptable Grade of Seruice projected for the
busiest hour of any week. We will also look at seasonal variations. Our assessment of the workload will lead to a
recommended staffing level.

The involvement of multiple agencies and dispatch centers adds a level of complexity to this analysis. AECOM's
experience with multiple agencies and dispatch centers has provided us with a unique level of expertise in assessing

existing situations, identifying issues, and building a consensus on future direction.

,,
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2.5 PROJECT STAFFING LEVELS
The selected vendor shall develop the required number and type of staff required to operate the
consolidated dispatch center by shift. The projected staffing shall be based upon industry standards and
indicate the methodology/standard used to develop the projections.

Personnel lssues Analysis Since the existing dispatch centers are operated by different governmental entities,

each center will have its own personnel policies, pay plans, benefits schedule, and so forth. Our team will identify

the variations in a clear form, so that any resulting consolidation recommendation takes these issues into account.
At this point we would expect there should be a new position of Director/Manager who should have an administrative
staff to help manage the center. lt is possible that a full-time administrative assistant would be an important part of
the administrative staff.

AECOM normally recommends that there be a Shift Supervisor on duty in the center twenty-four hours a day. The

shift supervisors would assure the smooth running on an around{he clock basis.

The staff for any new 91 1 PSAP must be calculated to meet expectations of the three villages. This will assist "buy-

in" into the project. ln that regard, the staff should be sufficient to ensure efficient answering of incoming emergency

calls. Even during peak periods of the day, the communication center should strive to answer at least 90% of
incoming emergency calls within two rings (ten seconds) and complete 95% of emergency dispatching within sixty

seconds. Adequate staff is necessary to ensure that those calls are answered in a timely fashion. We will
recommend that a number of personnel required in each scenario we examine.

2.6 DEVELOP A PROJECTED COST/BENEFIT ANALYSIS
The selected vendor shall develop a projected cosUbenefit analysis for the consolidation of the dispatch
centers as well as any alternatives considered. Gost elements shall include, but not be limited to, the
following:

. Personnelcosts (salary and benefits)
o Gomparison of current and post consolidation personnel costs
. Technology costs to include CAD, RMS, E 911 equipment, answering equipment, radio consoles,

network expansion and other costs. Costs shall include one time and annual maintenance costs.
o Comparison of current and post consolidation costs
o Facility renovation costs
o ldentification of one-time costs to includes such items as employee training, transition costs and

professional fees
. Proiect costs for staffing an existing stat¡on after dispatch departs, if any
. Projected revenue related to call volume projections
. Ten year projection of revenue and expenditures, including the identification of any cost savings.
. Time phased implementation plan on migrating from the current state to a consolidated dispatch

operation

Financial lssues This is an especially challenging time for the provision of government services. Public safety

dispatching and providing 911 services are no exception. Many previously reliable revenue sources have either

disappeared or been greatly diminíshed. Recent changes in the controlling 911 legislation may have exacerbated
the issues. As an integral part of our alternates' development process, we will identify the fiscal issues, and their
impact on the funding of public safety dispatching services. Our in-depth experience with public budgeting and

finance issues, allows us to provide you with the in-depth analysis required for a project of this magnitude and

complexity.
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Opinion of Probable Alternative Cost Analysis This task will provide the
Villages with estimated budgetary costs. AECOM's proprietary Cost Budgeting
Analyst sM software is based on a composite of actual costs experienced from
recent procurements of similar systems. Our Cost Budgeting Analyst sM

specialists have produced potential costs that have proven quite accurate
in the past - frequently with a deviation of only a few percent when
compared with the actual final cost of the system. We will provide the
printed results in a format compatible with that required by your budgeting
process.

ln this process, AECOM's team will develop annualcosts such as
maintenance, utilities, any leases, supplies, and a recommended
equipment replacement allotment. Salaries and personnel costs will be
extrapolated from the existing salaries and benefits, and adjusted for any
known changes.

During the development of the opinion of probable costs, we will meet with you to discuss cosUbenefit,

recommendations, potential trade-offs, and plan development. At this point we can project that as a minimum there
will be investigation of No Consolidation (Do Nothing), a Virtual Consolidation (Technology sharing only), and a Full

Consolidation (All three villages). There may also be partial consolidation scenarios that develop during the study.

This will provide the Villages an advanced understanding of the costs involved, and will allow us to finalize our

analysis.

2.7 REVIEW NON.DISPATCH TASKS
The selected vendor shalt analyze non-dispatch tasks that are currently performed and determine how these
tasks will be accomplished in the post consolidation period (Chiefs Report- Appendix B) for each Village and
in a consolidated center.

One of the focal points of the interview and survey process is to collect and establish the volume of non-dispatch

tasks. This has always been one of the most difficult analyses, in that these tasks are immeasurable by their nature.

ln generalsitting with, interviewing, and observing the dispatchers is the most direct method to analysis these. ln

many cases the personnel are not aware themselves of the volume. ln one of our studies we found a day-shift

dispatcher who did six and one half hours a day that was not dispatching. These tasks include walk-up traffic,

issuing forms and reports, filing reports for officers, collecting fees and taxes, monitoring cameras and inmates,

acting as matrons, and many others too numerous to mention here.

This process will begin with the Chiefs List or Appendix B of the RFP. AECOM will use this listing as a beginning
point. AECOM will create from the List an additional questionnaire that addresses the quantity of effort; either in

hours or volume of tasks. We will also ensure that the List is current for the operation. AECOM will collect this data

and along with dispatchíng create a staffing analysis for these functions. This will be necessary to create an estimate

of the labor costs to fulfill these needs. The subsurface issue here as well is the concept of having a "dark station" or

unstaffed Police headquarters facility. Not surprisingly this issue is second only to management of a consolidated

center in the eyes of the stakeholders and the public.

A portion of the analysis will be to determine how to handle these tasks and responsibilities; and the associated costs

for the community. Often dispatchers choose to remain at their location to fill these duties in a different job

classification, rather than move to a consolidated center.

2.8 REVIEW AND COMMENT ON A GOVERNANCE STRUCTURE
The Villages have tentatively agreed to work towards a governance structure that would function as an

extension of local government, with a preference for a joint powers structure for a consolidated center. A

West Suburban Public Safety Dispatch Consolidation Study
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consol¡dated center is envisioned to be governed by a consolidation board comprised of members from
each Village.

The selected vendor shall review governance options and recommend a proposed governance structure to
manage the consolidated dispatch alternative, if recommended. Additionally all legal requirements and
regulatory requirements (e.9. lCC, ETSB) must be reviewed and addressed.

Any significant change of government servíces includes a number of organizational issues. Each community's public

safety services, including 911 and public safety dispatch services have evolved in response to specific community
needs and concerns. Any consideration of amending these must take those needs and concerns into account. With
the established project objective of providing the most professíonal 911 service possible, there are a number of
approaches to how that service is governed. AECOM is experienced in analyzing the issues involved. We have
provided this service to previous clients, and members of our team involved in your study have managed 911 centers
in a consolidated environment. While specific recommendations can be drawn after the interview process, in general,

the important facts will be that all parties feel they have a voice in the governance. Certain aspects of organizational
governance will be affected by requirements of outside organizations, such as NCIC. AECOM will be able to offer
valuable assistance in this area from knowledge and experience.
During this process AECOM will provide example lntergovernmental agreements and service level agreements that
have been used successfully in other projects and communities.

ln addition one of AECOM's proven strengths is in developing the transition plans for facilities, equipment, and
personnel in this type of project. Any move to a new public safety dispatch center is challenging, and consolidation
of multiple centers into a combined center creates additional issues. ln identiñ7ing the issues involved with the
transítion, our approach is to assure that the one partv that will not be affected is the public.

The public should not know that a transition is occurring, except for the eventual improvement ín service.

2.9 DEVELOP FUNDING METHODOLOGY
The selected vendor shall develop a recommend funding methodology to establish initial funding
requirements and a long term funding and cost allocation methodology to support ongoing operations. Any
funding mechanism must comply with current lllinois laws and any relevant State or Federal requirements.

The recommended creation of a consolidated center will include significant capital expenditures as part of the start-
up of operations. While the amount required is significant, and the first year of operation may require the expenditure
of more funds than the combined cost of operating the three dispatch centers independently, the long term cost of
the consolidation will result in cost savings for each of the jurisdictions. Not only wíll the personnel and operating
costs be reduced, by combining the dispatch centers, each jurisdiction will not need to purchase its own capital
equipment.

While some grant funding may be available, the participating villages will have to provide funding as well. A formula
will need to be devísed to allocate the funding requirements among participating entities. There are numerous
examples of funding formulas available. Some use only one metric, such as 911 calls, radio transmissions, and so
forth. The cost estimates AECOM provides will be displayed based on the number of 911 calls and population, as an

example. Others use multiple factors. Another common formula uses population, equalized property values, and
system usage; or even index crime. We will explore these with you and give you information as to the impact on

each of you.

2.10 DEVELOP AND RECOMMEND ORGANIZATIONAL STRUCTURE
The selected vendor shall recommend an appropriate organizational structure for the consolidated dispatch
center. The organizational structure may include, but is not limited to, the following:

West Suburban Public Safeq Dispatch Consolidat¡on Study
Villages of La Grange, La Grange Park and Western Springs
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. Management

. superv¡sory

. Techn¡calSupport

. Quality Assurance
o Training
. Clericalsupport
r Facility support
o Number of employees needed to staff the center (include organizational staffing chart)

The organizational structure and governance of the shared center must be decided. Several different methods of
governing a shared emergency communications center and communications system have been used in different
localities with varying degrees of success. These may be categorized into three broad alternatives:

. One existing agency expands its services to include the other agencies' dispatch services;

Colocation of dispatch centers; or

Consolidation into a separate, independent agency

ln any event an administrative entity would need to be established in order for all communities to feel that their
emergency needs would be addressed in an even-handed and equitable manner. There are several models that
would serve the Villages. One certainly is to create an independent agency focused on the provision of public safety
communications services for the participants. The separate entity has been the model of choice in most successful
consolidations that we have studied. This envisions that the center would be a separate governmental authority. ln

general there are normally several common elements for successful projects:

¡ Board of Directors for the dispatch authority
. UserAdvisoryCommittee
. Center Director

While no two public safety agencies are identical. Among the three communities participating in this study, there is a

great deal of commonality in how the public safety dispatch services are provided. While there is some variation
between the agencies, there is suffìcient commonality so that a shared communications center is feasible. The model

of consolidating dispatch services under one of the existing agencies would be the simplest to implement, concerns
over the ability of the other agencies to influence policies and procedures generally may the desirability of this
organizational alternative. AECOM will work with the Villages to determine which model works best for you.

2.II REVIEW AND RECOMMEND HUMAN RESOURCE REQUIREMENTS
The selected vendor shall recommend appropriate human resource requirements for the consolidated
dispatch center, if recommended. The human resource requirements may include, but are not limited to, the
following:

o Pay scale disparities
. Employee benefit packages
. Paid time off disparities
. Seniority issues
r Job titles and job descriptions
. Retirement packages
. Union contracts
. Employee retention

West Suburban Public Safety Dispatch Consolidalion Study
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Personnel issues are another significant matter that must be dealt with if a consolidation is to occur. The personnel

of the existing centers are all members of different collective bargaining units. There will be some contention over
who is selected to represent the employees of the new center. The employees will need to decide if they want to be

represented and by whom, and if a new collective bargaining unit will need to be negotiated.

ln this case the dispatch employees may become employees of the independent agency. This would cause
significant disruption to the employees of the existing dispatch centers. Typically, when consolidation occurs, the
adopted pay and benefits are at least equal to the highest being paid by the participating communities. Two different
approaches are taken to employee seniority. One is that the employees bring theír seniority with them; the other is
that every employee starts without any seniority. This alternative allows the most flexibility in the use of personnel,

requires the fewest number of personnel assigned to dispatch.

It can be presumed that many of the dispatchers will have the opportunity to transfer to the new organization. ln
addition, there will be a need for some posítions to be retained at the employees' current departments for the
collateral duties now currently being handled by the dispatch staff. The standards for hiring new personnelwill be

set out in directives that govern the communication center. The board should decide compensation for the staff.
Tenure and seniority for dispatchers who have been displaced by the reorganization of a central communications
center may remain (e.9., a dispatcher with 10 years of servíce at a particular department, should maintain his or her
10 years of service at a new center). There should be one compensation and benefits package.

AECOM wíll work with the Villages to determine how to handle these issues.

2.12 PREPARE FINAL REPORT AND PRESENTATION
The selected vendor shall summarize all the findings and recommendations, prepare a final report and make
a final presentation to Village management. The selected vendor shall provide regular progress reports as
requested as well as answer questions as needed. Subsequent presentations may be required to individual
Village Boards and Committees from each of the three communities.

All work to this point is preliminary to the actual design process. Once the requirements are defined, the
recommended facilities established and the impact assessed, our team willtake the results to date, and using their
extensive experience and insight, develop a conceptual dispatch design for the top-rated alternative. Our design will

define the major elements. The design will include facility configurations, CPE, CAD, and other operational systems
required, dispatch handling capacity, and the type and general quantity of interconnection circuits required. The
design will include recommended telecommunications circuits (digital microwave, fiber optics, or leased T1 lines) for
interconnecting the facilities, PSAPs and user agencies.

One of the key success factors for the Villages will be to choose between a large numbers of alternatives. AECOM
possesses the knowledge and experience in this type of project to develop, with you multiple approaches to a
consolidation solutíon. Our experíence has shown that each community is unique and, as such, different solutions
may be appropriate for different situations. AECOM will explore each possible solution with you, and most
importantly, explain the advantages and drawbacks inherent to each solution. The ultimate goal is to prepare you to
make informed and effective decisions for each community.

Upon completion of the above tasks, our Project Team will write a draft Consolidation Study, describing current
conditions, alternatives considered, the process used to arrive at that design, our recommended project approach,
and a preliminary schedule for implementation. Our report will include at a minimum and address fully the following

aspects:

. Current environment and dispatch configuration
o Comparative Activity Table showing Call-to-FTE- for each center

West Suburban Public Safety Dispatch Consolidation Study
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. Number and type of agencies dispatched by each center

. Overview of current technology utilized in each center

. Number and type of dispatch and call taker positions

. Call volumes (911, admínistrative, etc.)
¡ Assessment of current service levels and protocols
o lssues and Problems with the current situation
. Requirements a consolidated public safety communications center
. TechnicalandOperationalRequírements
. Staffing and Training lmpacts
. ldentification and analysis of alternatives
. Organizationalcomparison
. Comparison of operational, public safety, technical, and financial advantages and disadvantages
. Recommendations
. Consolidatedcenter(s)configuration
. Staffing / Equipment
. Number and type of positions at each center
o Maintenance considerations
. Mobile data / 911 systems
. Network integration
. Logging Recorder(s) / CAD and Records Management
r Facility,includingpotentiallocations
r lnfrastructure, including microwave, T-1, etc.
. Funding / Governance
. Budgetlmpacts/FundingRequirements
. Recommended lmplementation Plan, time line, and start-up costs for the operation of a consolidated cente(s)
. Projected annual operating budget for the consolidated center
. ldentification of future expansion capabilities for the consolidated center and potential assimilation of new

agencies into the consolidated center(s).

AECOM will províde the draft analysis to your project manager for review, and provide a presentation exploring the
draft analysis. You will be asked to provide a síngle consolidated list of changes or comments regarding the draft to
us. We envision the comments will be provided within ten working days after receipt of the report document.

Our analysis will provide the Villages with our recommendations on the best alternative for each of the participating
entities. We will compare the recommended alternative with the costs of continuing to operate as each community
currently does. The analysis will provide you with an implementation plan, as well as a recommended schedule of
key events, if a consolidation is the recommendation. AECOM will also include our opinion of the probable costs for
the life cycle of the project and compare that with the costs of maintaining current operations.

Upon approval of the draft analysis, we will publish a final Study, including a focused executive summary intended to
augment a presentation.

Basis of Proposal

ln order to control and maintain costs, AECOM proposes a well-defined approach and responsibilities for our team
and your project team. Our approach and professional fees are based on the following:

Villages Considerations:

The Víllages will appoint a project manager who will be the single point of contact for this project. This
individual will coordinate all activities for the participating entities.

1
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The Villages will provide review and approval of submittals and draft reports according to the proposed
schedule, and respond with consolidated comments.

To the fullest extent permitted by law, the Villages hereby acknowledges and agrees that it is the express intent
of the parties that AECOM be entitled to the same immunity from claims by third parties arising out of or in any
way related to the subject matter of this contract under any applicable tort claím act or similar statutes and
regulations as that provided by said act, statutes or regulations to the Villages. ln additíon, to the fullest extent
permitted by law, the Villages hereby acknowledges and agrees that it is the express intent of the parties that
AECOM be entitled to assert the government contractor defense to any such third party claims.

4. To the fullest extent permitted by law, the Villages and AECOM waive against each other, and the othe/s
employees, officers, directors, agents, insurers, partners, and consultants, any and all claims for or entitlement
to special, incidental, indirect, or consequential damages arising out of, resulting from, or in any way related to
the Project.

AECOM Considerations:

AECOM scope and professional fees are based on sufficíent review and information gathering meetings in
Cook County to obtain the necessary information and make the necessary decisions pertaining to the project.
AECOM estimates the following visits will be sufficient for the project, and has based this project approach
accordingly:

Visits/Meetinqs
Gonsolidation
Study Kickoff Teleconference
Study lnitialization Meeting/lnterview Sessions
Dispatch Center Su rveys/l nterviews
Cost Benefit Review Meeting
Formal Presentation

AECOM's scope of services is limited to those services and deliverables set forth in this Project Approach and
AECOM hereby denies any responsibility to perform any services or provide any deliverables not expressly
identified herein. Further, AECOM neither warrants nor guarantees the performance of any manufacturer,
vendor, supplier, contractor or any other third party, nor assumes responsibility for any such person's or entity's
failure to furnish and perform its work in accordance with the Contract Documents.

3. AECOM warrants that all services performed or furnished by AECOM will be performed in accordance with the
care and skill ordinarily used by members of AECOM's profession practicing under similar circumstances at the
same time and in the same locality. AECOM makes no other guarantees or warranties, express or implied, in
connection wíth AECOM's services.
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5. Project Management

We propose James "Mike" Dye, ENP, CHS-lll as your Project Manager. Mr. Dye will be actively involved in

supervising allwork, participating in weekly team meetings and scheduled client meetings as required, participating
in the data gathering interviews, scrutinizing all deliverables both from a technical and quality assurance standpoint,
and responding to your project staff at all times, He is responsible for the complete project, and has the authority and
decision-making capabilities over the complete project scope.

Mr. Dye does not possess any criminal history that could potentially impact the Villages selection of a vendor or the
outcome of the study.

Mr. Dye does not have any personal or business relationships with any employees, contractors or elected officials
from any of the three communities.

AECOM Project Management Standards and Methodology
Quality is an attitude, a culture, and a way of life at AECOM. lt is part of everything we do, every day. lt is inherent in

the way we plan, do, check and act to produce the work we perform for our clients, both internal and external.
AECOM offers the Villages a proven quality management system (OMS)that is certified to the internationally
renowned ISO 9001:2008 standard, yet sufficiently flexible to address the specific requirements of this project.

Quality management is centralto our project management approach, and our project team includes individuals
assigned to specific quality roles under our system. The general components of AECOM's approach to project quality

management, and the parties responsible for them, are depicted below.

Planning and
Approach

Projet M¿naget
ProJet D¡rector
D¡sc¡pl¡ñ€' Le.rde
Prolect Quâl¡ly Rep

Review Veriñcation

Dl3clpliôe Rev¡wer9

Responsible
Pi¡ rties

lnitiating Quality. Quality begins with AECOM's understanding of your project goals and objectives, emphasizing
communication with Roanoke County and a thorough review of project inputs. Assigning technically qualified and

experienced personnel to produce and review the work is an important nelt step. Our initial planning and scheduling
activities, including defining the various project work tasks and associated quality activities, are foundational to a
successful project.

Producing Quality. AECOM requires a project plan on all projects to define key parameters and guide the work of
the team. The plan is discussed at the project team kickoff meeting and updated as needed to inform the team of
new developments. As work proceeds, a number of critical technical activities are undertaken, including:

. Proper application of codes, standards and design criteria

. Ongoing oversight and supervision for accuracy and completeness as work proceeds

. Distribution of in-progress documents at defined intervals for quality review

. Coordination among disciplines
o Verification of compatibility and consistency among document types, such as drawings and specifications
. Resolution and closure of in-progress review comments

Oir<iplinc Leads
D¡i<¡pline St¿fl

Ol3clpllne Leads
Prore<t Mamger
Proi<t P.ln<lpal
Pær Teàms

Project Ouðllty ReÞ
Project M¡ñðger
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Confirming Quality. While it is important to build quality into the work as it is performed, formal checking and review
are critical QMS activities. Quality checking activities, which are alldocumented with checklists and two-level
approvals, include:

Checking calculations to verify correctness and completeness of mathematics, methodology, selection of
software, application of standards and codes, and general approach.

a

a Checking drawings within each discipline to confirm design layout, dimensions and details. Potential
interferences, conflicts and interface issues are resolved through
interdisciplinary reviews' 

.ERTTFT.ATE

Checking specifications for content and application, as well as compliance
with the prescribed format, and for consistency throughout the
specifications.

d
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ISO 9001:2008

Checking studies/reporfs for content, logic, clarity and soundness of
recommendations, as well as grammar, punctuation and format.

lmproving Quality. A key component of AECOM's quality program and ISO
9001:2008 is continuous improvement. We learn from our experiences and
apply those lessons to future work through a formal, iterative process. The
true focus of this process is to generate client satisfaction, one of AECOM's
core values. *"@

AECOM'S QMS ¡s ISO 9001.2008 certified

AECOM is committed to and proficient in the core processes of successful project management: Project integration
management, project scope management, project time management, prolect quality management, project
communications management, project risk management, and project cost management.

Project Organization. Because the implementation of the Consolidation
Study is a complex and signrficant project, successful implementation will
require an innovative staff comprising a combination of high technical
expertise, demonstrated management capability, and a strong commitment to
quality, schedule, and cost-control. AECOM demonstrates the qualifications
of our proposed key personnel and project organization in our proposal via our organization chart and resumes

Planning For Delivering High Quality Services. The secret to our success in projects of this complexity is
communications. lnternalAECOM communications will be accomplished with scheduled project review meetings
where all core team participants are present either in person or, if need be, by teleconference. Project
communications in regularly scheduled project meetings and/or teleconferences, will be carefully documented with
meeting and conference records.

Documentation Control. Project documentation will establish an information trail supporting decisions, and
agreements, including the processes and assumptions used to reach these points. Project tracking, where ourteam
tracks alltransmittals (hard copy and electronic), all action items (yours, ours, and those of the equipment or service
providers), anticipated risks (so that we can minimize or mitigate them early), all schedule items (by responsibility, so
everyone is operating as a team), and all budget items (so that you have cost information at its current level).

Project Coordination. Coordination with your representatives will be pro-active: Regularly scheduled meetings and
teleconferences, carefully developed project management reports scheduled to provide current information at times
when you need it for your management and reporting requirements, and rapid response when you need it. We use
electronic communications routinely, and we treat each communication as if it were a hard copy transmittal, with a

A '-*"^-"
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careful tracking and nomenclature procedure, filing, and most importantly, the attention necessary to provide
complete communications in each transmission.
Technical Problem Resolution. Technical problems (management and/or administration problems are covered
below) will be handled by our team utilizing a time proven two-step resolution process. ln the first step, we identify
and describe the problem, typically in a brainstorming session with two or more experts involved. During that
session, we structure the solution process, identify several courses of action, establish the initial conditions and the
desired outcome, identify and commit resources needed to handle the problem, and identify and document a
schedule that will leave time for a quality review. The second step occurs after the participants have worked through
the solution (or several candidate solutions), and entails a second session where the experts critique the solution or
focus on one of the several candidate solutions. The lead person then documents the results.

Management and administrative problems also involve multiple step processes. Typically the lead individual (the
one who has identified the problem) meets with management personnelto identify and describe the problem. Should
the situation merit it, a meeting with a broader group will follow, where we carefully and pro-actively solicit all views in
an environment of open and frank discussion, and then identify and evaluate one or several solutions. Decisions are
ideally made by consensus, and it is the responsibility of the lead individual to document those decisions for all
involved.

AECOM has developed a decision-making process that we call our interactive lmpact Analysis ProcesssM. While
not stríctly a problem resolution procedure, it is a formal interactive process for evaluating and ranking multiple
alternatives. We first produce a "needs" list establishing what the solution is intended to address. We submit this list
to the people for whom the solution is being developed, with a structured format so that they can establish the impact
of these needs on their function. We then review the alternative solutions to establish the ability of each solution to
respond to these needs. By use of numeric rating and weighting systems, we derive a combined assessment that
produces a numerical ranking for alternatives.

Digital communication and computer software tools
AECOM uses the following office software, which includes the MS Office standard tool set:

. Microsoft Word 2007

. Microsoft Excel 2007

. Microsofi Access 2007

. Microsoft PowerPoint200T

. MicrosoftProjectProfessional200T

. AutoCAD 2008

. Adobe Acrobat 8,0 Professional

Project Management Documentation
As requested, we are able to provide all project management documentation in electronic form using the MS Office
standard tool set. lt is possible to províde documentation produced by our computer systems in other electronic
formats. Such files will typically be provided as export files. ln such cases, the controlling documentation will be a
hard copy provided by AECOM. AECOM cannot be held responsible for the effects of exporting files to the formats
of the other computer systems, which might result in format, reference or calculation errors.
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6. Exceptions to the RFP

AECOM does not take any exceptions to the RFP
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7. Sample Documents

ln the following pages, we present the final report we created for our client, the Town of Amherst, Massachusetts,
during their project Feasibility Study for a Regional Emergency Communications Center.

This report contains the following sections:

SECTION 1 contains the lntroduction;
SECTION 2 describes the Current Communications Environment;
SECTION 3 describes the functional attributes that a consolidated public safety communications center should have;
SECTION 4 discusses the current communications problems and concerns;
SECTION 5 identifies and analyzes alternative designs for a consolidated center;
SECTION 6 presents AECOM's opinion of probable cost for the selected alternatives; and
SECTION 7 contains AECOM's conclusions and recommendations.
Appendix A contains Life Cycle Costs
Appendix B discusses Staffing

For security purposes, we provide this report as a separate PDF attachment in the CD containing the electronic copy
in MS Word of this proposal for the Villages.

Please treat this information as confidential and only to be distributed for evaluation purposes of this proposal.
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