
Village of La Grange

VILLAGE OF LA GRANGE

SPECIAL MEETING OF THE

VILLAGE BOARD OF TRUSTEES

Village Hall Auditorium
53 South La Grange Road

La Grange,lL 60525

Monday, January 28,2013

(immediately following the regular Village Board meeting)

AGENDA

1. CALL TO ORDER AI.{D ROLL CALL

2. CAPITAL PROJECTS WORKSHOP

A. CAPITALPRoJECTSFIIND-RyanGittingham' Director ofPublicworlç

- Status RePort FY 2012-13

- Staff Recommendations FY 2013-14

B.WATERFUND_RyanGitlingham,DirectorofPublicWorlrs

- Status RePort FY 2012-t3

- Staff Recommendations FY 20L3-14

c.SEWERFI-IND_RyanGitlingham,DírectorofPublícWorlrs

Status RePort FY 2012-13

Staff Recommendations FY 2013-14

3. ADJOURNMENT

Individuals with disabilities and who require certain accommodations to participate at this meeting are requested to

contact the ADA Coordinator at (70g) 57g-23r5to allow the Village to máke reasonable accommodations.

53 South La Grange Road P.O. Box 668 La Grange, Illinois 60525 (708) 579-2300 Fax (708) 579-0980
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VILLAGE OF LA GRANGE

CAPTTAL PROJECTS FI.JND

FTJND BALANCE SUMMARY THROUGH APRIL 30, 2018

Fund Balance, April 30,2010

Revenues

Expenses

Fund Balance, April 30, 2011

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30, 2013

Revenues

Expenses

Fund Balance, April 30, 2014

Revenues

Expenses

Fund Balance, April 30,2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30,2018
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963,776
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20t4-15
2014-15

1,574,130
(2,004,830)

2,135,049
(l 107)
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(96t,713)

4,425,280
(5,015,558)

856,000

1,662,012
(1,734,045)
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533,076
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2017-18
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79,744
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CAPITAL PROJECTS FUND

ACCT.
NO, ACCOUNTDESCRIPTION

4OOO REVENUES

20r0-t I 20ll-12 2012-13
ACTUAL ACTUAL BUDGET

20t2-t3 2013-14
EST.ACT BUDGDT

20t4-1s 2015-16 2016-17 2017-18

BUDGET BUDGET BUDGET BUDGET

ÍNTERGOVF-RNMENTAL REVENUES

5300

5300

5300

5300

5300

5300

5300

5300

s302

s302

53 l4

GRANTS.STP

GRANTS - STATE (Neighborhood H)

GRANTS - OTHER (Village Hall HVAC)

CRANTS - OTHER (PoliceÆire-Lighting Grant)

GRANTS - OTHER (DCEO-La Grange Road Ped

GRANTS - OTHER (/DCEO-4?th Sl Ped Crossin

GRANTS - OTFIER (DCEO-Ogden)

CRANTS - FEDERAL (Stone Ave Station)

GRANTS - OTHER (Stone Ave Station)

GRANTS - OTIIER (Willow Springs Road)

GRANTS - OTIIER (EAB/Reimb Gordon &

SIJBTOTAL

l 8,882

662,105

t84,609

141,695

165,884

2s7,408

I 3,558

57,894 t07,274 45,020 7,000 26,5t2

120,000

240,000

3l,000

700,000

385,000

90,000

120,000

240,000

31,000

700,000

335,00050,000

22,s00 73,500

149

865,596 594,694 1,623,894

INTEREST INCOME

179,774 1,47t,020 80,500 26,512

780 l?5 500 1,000 s00 500 500 500 500

780 t75 500 1,000 s00 500 500 500 500

FINANCING REVENUES

55OO INVESTMENT INTEREST

SUBTOTAL

57OO AREA 5 SIDEWALKS-RESIDENTS

SUBTOTAL

5840 50/50 SIDEWALK PROGRAM
5864 TREE PLANTING PROGRAM
5898 EMERALD ASH BORER (EAB) PROGRAM
5899 MÍSCELLANEOUS REVENUE

SUBTOTAL

5919 FROM CORP FUND

592I FROM MOTOR FI.JELTAX FIJND

SUBTOTAL

TOTAL REVENTJES

BUD I I\I ICAPITALBUDREV.XLS
ln3n0l3

4t9 1,190 500 500

MISCELLANEOUS REVENIJES

4t9 1,190 500 500 s00

500

7,335 10,905

6,324
5,000 4,390

7,366
5,000 5,000 5,000 5,000 5,ooo

2l ¡39

7,335 38,368

TRANSFERS IN

5,000 n,756 5,000 5,000 5,000 5,000 5,000

700,000 700,000 700,000 700,000 700,000 700,000

70.000 930.000 20.000

700,000 1,500,622 1,108,000 ó28,000 2,948,260 770,000 1,630,000 720,000

700,000

800.622

600,000

508,000

600,000

28,000

1.574.t30 2-t35-049 2-737.894 821.030 ß56 000 66),Otr, 725 500

700,000

705 500

\
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CAPITAL PROJECTS FIJND

ACCT

NS ACCOIJNT DESCRIPTION

4OOO EXPENDITTJRES

2010-l I
ACTUAL

20ll-t2
ACTUAL

2012-13

BT.IDGET

20t2-13
EST. ACT

20t3-14
BUDGET

2014.15

BUDGET
2015-16

BUDGET
2016-17

BUDGET

2017-18

BUDCET

OUTLA

66Ot WLLOWSPRNGSRDRESFJCNG
6602 WILLOW SPRNGS SAFETY IMPRVMNTS

6603 SIGNENHANCEMENTPROJECT
6604 STONE AVENIJE STATION RENOVATION

6605 PED SIGNAL IMPROVMENTS (Bollards)

660? L,E.D.SIGNALTJPGRADE
6608 ABOVE GROLJND FUEL TANK(S) @ DPW

6ó09 CBDSTREETRESURFACING
66I I SOUTH 47TH ST DRAINAGE AREA STI.JDY

6612 FIREDEPTAPPARATUS FLOOR

6ót5 BRLGTN /KNSGTNTO BRAINARD

6630 OPTICOMLIGHTS
6643 OGDEN AVE RELIEF SEIú/ER PROJ

6644 NORTHEAST.PLANNINGAREA
6645 LAGRANGERDCORRIDORIMPRV
6646 POPLARPLACESEWERTMPROVMEMS
664? MASONWOODSAREASEWERPROJECT
6672 VILLACECLOCK
6678 HILLGROVE/GLBRTTOBRAINARD
6679 COSSTTT/BRAINARDTOEASTAVE
6680 STREETLIGHTING
ó682 SIDEWALISCUPA/GUTTER

6ó84 TREEPLANTING
6685 EMERALDASHBORER
ó68ó SEWERTELEVISING/CLEANING
668? MANHOLEREPLACEMENT
6ó88 CBDPAVERPROJECT
6689 BNSFTRESTLE.PAINTING
6690 VILLAGEHALLHVACIMPROVEMENTS
6ó9I BLI.JFF/4? TO BTJRLNGTN / M.A.R.S.

6692 MAPLEAVERELIEFSEWERPROJ
ó693 MAPLE AVE I,JNDERPASS

6694 4?THSTREETCORRIDORIMPRVIVÍENTS
6695 OGDENAVECORRIDORIMPRV
6697 NGHBRHD'H"STREETPROJECT
6698 NCHBRHDSTREETPROJECTS
6699 IDOTEXTRAORDMNT
6óXX VILLAOE HALLROOFREPAIR/R'EPLCMNT

66XX PLAZAFOI,JNTAIN

66XX COSSITT AVE REHAB PROJECT

6862 MISC. ENGINEERING

6863 CRACKF¡LLPROGRAM
ó864 THERMOPLASTIC ST MARKING

6886 SEWERLININGPROCRAM

SI,JBTOTAL

6990 TRANSFERTODEBTSERV¡CE

SI,JBTOTAL

TOTAL FOR DEPARTMENT

BI.JD I 2\I 3CAPITALBUDREV.)ûS
v22n0tt

18,493

8920
4989
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6288
12,822

2,100

rp35,000
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30,000

150,000

t6,636
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28,659
2ó,000

885,000

120,000

95,000
39,000

155,000
25,000

490,854
2,(no,ooo

240,000
31,000

89200

15,000

4t,000
202,000

25,000

4p00
32,639

14,873

r,000

t4,819
35J79
4,519

35,119

229,U7
34037r

t5,373

25,t33
2,948

827989

25,r47
27,572

986

27992
5,536

34,871
58200

120,000

250,000

23985
37,619
23,944
19,518

26tAl7
685J47
t34969

13,303

r5,000
45,000
60poo
25,000

(addtl 300k
480,000

240p00
3t,000

14,577

32,000
67278
25,000

6201

64302

15,000

43,000
212,000

25,000

15,000

45,000

223900
25,000

15,000

47,000
234,000

25,000

527

28,500 28,000 28,000 3?8,000 ?0,000 930'000 20'000

80,ooo

35,000

I,640960 1,428,436 2l3l,lo0 586,921 4'6s9'013 442',200 t',376',500 328'000 321'000

l5

27954
24,800
14,541

r5,982
t9,165
t4359

40,000
20p00
15,000

40p00
19,487

15,000

20,000
20,000
15,000

20,000
20,000
15,000

20p00
20,000
¡5,000

20,000
20,000

t5,000
r00-000

20,000
20p00
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67295 49,90ó 75p00 74A87 s5'000 55',000 5'',OOO 155'000 155',000

296,575 3o'j/65 300'305 300,305 301'545 302295 3,02,545 302285 306'505

2.004.830 l,?82.10? 2.E06.405 96t.?13 5'015'558 ?99J95 l'?34'045 ?85'285 782'505
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TO

VILLAGE OF LA GRANGE
Department of Public Works

EXEC UTIV E COM MITTE E REP RT

Village President, Village Board of Trustees

Village Clerk and Village Attorney

Robert Pilipiszyn, Village Manager

Ryan Gillingham, Director of Public Works

Lou Cipparrone, Finance Director

January 28,2013

CAPITAL PROJECTS FIUND.. STATUS REPORT FY2O12'13

FROM:

DATE:

RE:

V/ILLOW SPRINGS ROAD RESURFACING

In cooperation with western springs, grant funds were secur:1,t{9uel the central council of

Mayors for the resurfacing of witto* Springs Road from 47th Street south to the Village's

corporate limits. Streets 
-previously 

recónstructed under the Surface Transportation Act are

.fiËiUf. for federal nr"ainitntougtritris prograrq. T!: p..¡.ct was originally to be funded as a

Feãeral Local Agency Paiement Preservatiõn (LAPP) project, hoJvwgl in March of 2009' La

Grange and Western'Springs jointly secured federal stimuius funding (American Recovery and

Reinvestment Act orzdog)io puy øt the construction costs associated with the project.

Western Springs was the lead agency for this project and coordinated the engineering and

construction work. Federal stimulus n-aing diúnot cover the cost of design engineering and

construction engineering work relative to the project. Therefore, an intergovernmental agreement

with Western Sf,rings wãs executed to share in the engineering costs for the project.

The Village,s share of the engineering costs was $23,091 in FY2009-10 for design engineering

and $2g,639 in Fy20l0-l I foi construction engineering. ]he Village of v/estern springs has yet

to invoice La Grange for the construction engineering. Staff has contacted Western Springs on

multiple occasions-to remind them of the õutstanding obligation. We- have rebudgeted this

;ñÄ; over the last several fiscal years, and recommend rebudgeting this expense in FY20l3-

14.

WILOW SPRINGS ROAD SAFETY IMPROVMENTS

The Willow Springs Road Safety Improvements is a planning line-item to identify and fund

traffic calming anä pedestrian safety improvements as priorities and funding sources are

identified. potential safety improvements inctude the installation of overhead street lights'

pedestrian access and crossing improvements, and a traffic control device'

A.
A/l

¿
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Executive Memo

RE: Capital Projects Fund - Status Report 12-13

January 28,2013 -Page2

A conidor study to assess traffic calming and pedestri* yrrrv within the _\Millow 
springs Road

äoJúoï;råä'+i1n street on the nortf i" j,irt south 9f the Adventist La Grange Memo-rial

Hospital south access driveway *u, 
"o*ptËt 

¿ in-:011. This study was a cooperative effort

between the Village of La Grange, ttt Viitug" of Western Splingl and Lyons Township High

school (LTHS). The cost for this study *ui up3-.ximately s18j50q and was shared equally

between project participants. The park óistri.t ol¡u Grange and La Grange Memorial Hospital

also participated in the discussions'

The intergovernmental team agreed to pursue im.nleryen$ion of the recommendations identified

in the conidor study most notably a traFirc ;-tg*t ut lh-"_tlptsection 
of willow springs \oad anf

the south entrance ;fitons Township neLîrh"ol-(LTHS) in western springs and the:ouJh

entrance to Denning park in La Grange. ñased on the scope of work and cost estimates in the

conidor study, La Grange and Western SO¡næ -unnlied.for 
and received a grant through the

Federal Surface Transportation program fí'irfuilóó"t d. by the central council of Mayors for

the engineering *¿ loi,struction "fiftt 
pt'ì¡*ún the total amount of $231,000' Additionally' the

Village was able to repurpose a State grantin the amount of $90,000 towards this project'

An intergovernmental agreement between the participantsdefining cost sharing and maintenance

responsibilities was ãJ.iÃpr.r.d rh; ;ñ.rn.nt åstablishes Lã Grange as the lead participant

with financial participation by f,u Ct*iå,î.¡t"* Springs and LTHS' åtlh" lead participant'

the Vlrage has enteied into a contracióith Baxter 
-¿ 

úoodman and KLOA to complete the

plans and specifications for both the civil engineering and traffic signal work in the amount of

$40,000. As parr;f ih; design plan, KLOnïitt be considering supplemental safety measures

within the corridoii" ""Àprñ;t 
the proposed traffic control device. Additionally, agreements

with IDor for the use of federal fundsior engineering services have been submitted to IDOT for

approval.

2013

staff has started the process of working with LTHS and pDLG on the drafting the permanent

easements for goard consideration. Ã¿¿int*Uy, staff will draft an agreement between La

Grange and western springs for traffic signar ryainlenance 
for Board consideration. Finally,

staff wilr develop engineering and f.d;;iî;icipation agreementsjor 
-construction 

for Board

consideration once the project pt*, tuu.ï..n äpptou.ã by IDOT' \Me anticipate that the

construction agreements will be presentJ to the g;r¿ for coïsideration in the Fall / winter of

î
,F
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Executive Memo

RE: Capital Projects Fund - Status Report 12-13

January 28,2013 - Page 3

Funding for this project will be split between Federal, state and Local funding sources as

indicated in the below budget table:

FY20l4-15FY20l3-14FY20l2-13BUDGETWillow Springs Road Traffic Signal Project

Village ParticiPation

Engineering
10,00030,00040,000

Phase 2 - Development of Plans and Specifications

10,00016,00026,000
Phase 3 - Construction Engineering

66,000
Subtotal

79,200264,000
Construction

89,20026,00030,000330,000Total

Funding Sources

TRANSPORTATION PROGRAM FUNDINGSURFACE
7,0002l,00028,000

Federal STP Funding (STP) - FYl3 - Engineering

I 1,200 7,00018,200
Federal STP Funding (STP) - FYl4 - Construction Engineering

r 84,800
Federal STP Funding (STP) - FYl4 - Construction

7,00018,2002l,000231,000Subtotal

OTHER NON-VILLAGE FUNDING SOURCES
ó7,50022,50090,000

State of Illinois - Legislative Appropriation - DCEO

3,0003,000Village of Western SPrings
3,0003,000

Lyons Township High School District 204

73,50022,50096,000Subtotal

3,0003,000VILLAGE FY2OI4-15 CAPITAL PROJECTS BUDGET

330,000Total

please note that IDOT requires the village to pay for the engineering services.in the total amount

of $66,000 and then requåst reimbursemãnt. òonstruction expenses are paid directly by IDOT to

the contractor with Village reimbursement'

Based on the current IDOT letting schedule, we anticipate the following schedule for the project:

'2

r
)



Executive Memo

RE: Capital Projects Fund - Status Report 12-13

January 28,2013 -Page 4

Due to limited funding, other potential improvements such as street lighting and improvements^

to the north-south sidewalk on the east side of the roadway, which have an estimated cost of

$637,000, are not being recommended at this time'

SIGN ENHANCEMENT PROJECT

Because of the many educational, transportation and commercial destinations/amenities which

exist in La Grange, it "rr 
is an abundance of regulatory signage thro¡rehouj the Village (i'e' -

traffrc control, p*t inj, 
"i".). 

This rig*gr is inte-nded tð prèserve the integrity of our residential

neighborhoods. H;;";;, **y of îtreie signs have become faded, worn and weathered over

timã. posts which are bent or leaning require attention.

The Village Board previously concu*ed with an initiative to improve the streetscape in

residental neighborhoods by replacing these signs and o¡ sign posts wlricþ would blend in better

with the .nnirorr*Lni u, .orni*e¿ io itte staîk, metal poitt-"uo.ntly in use' However' this

initiative which had an estimated cost of $100,000 *as ãliminated as part 9f the Village's cost

containment ptan to rt"uiii^ village finances. we also note that the federal requirements in the

MUTCD that requi$r.prur.^"niorsignr on a specific schedule to improve visibility was also

eliminated at about the same time'

Funds will continue to be budgeted in the Public works budget for replacement of signs as part

of the normal routine replacement program'

The stone Avenue train station is a local landmark. However,the station is in distress, suffering

from the lack of maintenance over the y.uo. The Village is working with Metra, rüest Suburban

Mass Transit District, BNSF and other state and federal agencies towards securing additional

funding and approval for interior and exterior renovation. to tht Stone Avenue train station in

È

Phase 2 - andof
January,2013Notice To Proceed

February, !Q!1

March,2013Intersection
May,2013IDOT IDS
July,20l3Final IDOT submittal

September,2013IDOT

- ConstructionPhase 3
November,2013IDOT Bid OPening

March,2014Construction Start

June,2014Construction Finish

T.

tg



Executive Memo

RE: Capital Projects Fund - Status Report 12-13-

JanuarY 28,2013 -Page 5

order to restore this magnificent structure and assume daily maintenance responsibilities in the

future.

Through those efforts, the village has secured $385,000 in grant funding from the west

suburban Mass Tranrii oi.t irt uñ¿ $zoo,o00 in federar funding by c-ongressman Lipinski for

interior and exterior renovations to the stone Avenue train station, for a combinded total of

$1,085,000 in funding from external sources'

An initial planning discussion (Phase I) regarding the scope of work for the project was held with

ir," úlrugå Board-in rebruary )oog *¿ u-r"ronð discussion was held in June 2010. The village

Board generally looked with favor on the renovation and improvemglt¡, however, prioritizing

the scope of services recommended by the Village's architect that could be accomplished within

the paråmeters of the available grant funding for the time being.

At the conclusion of the initial planning process' the Village worked willr {etra to finalize the

necessary contract and grant documents-so that Phase II (design and bidding) of the project can

commence. The Vilh;e Board approved the agreements with Metra and Legat Architects on

September Z6,Z0tt, aã¿ the Meirå Board apprãved the agteeryenis 9l October l4,20ll' The

Village received u noti." authorizing the vifáge to proceeã with the Phase II work from Metra

in January, 2012.

Project plans and specifications were completed and aP_ groved by Metra in Novembeu 2012' A

bid opening øt tftã pt"È was held on December ii, 2012. Six bids were received for the

project and all *"rr-rignificantly higher than the architect's estimate and thus exceeded the

project budget.

Federal procurement regulation required the village to award a contract to the lowest responsible

bidder or cancel the bidding process and reject ult bidt. At the Board meeting on January 14'

2013 a1l bids were rejecteã ro * analysis of the bids could be completed in an attempt to

ascertain why the bids were so high. Frú this analysis staff plans to work with the architect and

Metra to revise tttr pr""r *¿ spãcifications as necessaty and appropriaæ,. and rebid the project

with the goal of achi."ittg 
" 

r"* ui¿ from a qualified contractor that is within the project budget'

Additional phases of the project will be considered in the future as grants and other funding

become available.

In Fy200g-10, the vitlage updated pedestrian crossing signals with numerical timer displays and

new symbol displays-"Àriutt oittr. villugr" oi"tull effort to improve pedestrian safety

throughout trre vilJje, tt, ryzo lr.r2budgetieflected the relocation of pedestrian push buttons

to bollards to make them more visible andãonvenient for use by pedestrians. Additionally, the

bollards would prouiJ" protection for pedestrians from turning vehicres. The intersections on La

Grange Road that *"re ,onsidered fd;;d*ttia1 q¡1sh buttoñ relocation were at Cossitt' Harris'

Burlington, Hilrgrove and ogden Avenues. The village contracted with KLOA in FY20l0-11 to

1
llr

â"



Executive Memo

RE: Capital Projects Fund - Status Report 12-13

January 28,2013 -Page 6

complete preliminary engineering plans for the project il tlt amount of $5'000' In FY201l-12'

the village contracæd *ltn rl,oÀto complete in. a.tuitrd engineering plans and specifications

in the amount of $25,000.

Ultimately, several challenges were identified as part of the engineering design' First' ADA

rules would have t.q"ùJihe bollards to be tallei than other bollards located throughout the

CBD. The new bollards would not have been contextual with other CBD features. Second,

locating the bollards would have been difficult due to the existing geometry of the intersections'

Therefore, the project to relocate the bollards was eliminated and the state capital funds for the

pro:.rt *ére touttocated to the Willow Springs Road Traffic Signal Project'

SOUTH Of 47TH STREET DRAINAGE STUDY

A drainage study for the area south o147th Street between Brainard and La Grange Road was

initiated due to wiae spreaa flooding problems in the summer of 2010. This study has been

completed and determined flooding rJrütt.d from a sewer infrastructure system that did not have

(l) the adequate drainage ,upu.ñy, (2) an effective overland flow path, or (3) a sufficient

àrâinug. ouil.t to handle a rain event òftttut magnitude. The total cost of village improvements

identiired in the report were estimated to be $22,198,000'

The issues associated with the drainage basin south of 47th street involve many stakeholders

both at the local *J ,.gionut levels [Viilug"t of La Glange, Country¡ide, Indian Head Park'

Lyons Township, Metrõpolitan water Reãlamation District, Cook County and the Illinois

Department of Natural Rãsources). A meeting with the stakeholders was held on August 31,

2011 to discuss the regional problems of floodiig in this area. staff will continue to coordinate

with the regional ïd;td lro.rp for a solutioã to the drainage issues identified within this

watershed.

Additionally, staff will continue researching financing options for funding identified sewer

pto.¡.ttt ,uól u. OARS, MARS and South of 47h Street'

FIRE DEPARTMENT APPARATUS FLOOR

In response to potential structural deficiencies of the apparatus floor at tfe Fire Department, a

structural engineer was engage¿ to .uutuate the condition of the existing floo9r qq^tnuk:

recommendations for improvement. The structural report was completed in 2009 and

determined that the following repairs are needed:

A. Repairs to deteriorated slab due to corrosion of reinforcement steel'

B. Assessm.ni oiUru* capacity. Should beam capacity be determined to be insufficient

repair is needed.

c.Strimexistinggirderswithsupportbeamstoaddsupport.

Based on these recommendations, the village contracted with the structural engineer to.design

the repairs for the concrete floor, p.rrãr. p"Jvsical road tests of the beams to verify capacity, and

$
È

^'



Executive Memo

RE: Capital Projects Fund - Status Report 12'13-

JanuarY 28,2013 -Page7

develop detailed plans and specifications for the work. The contract for this work is in the

amount of $36,000. Funds were budgeted for this work in FY20l0-l l, however the work was

delayed to the following fiscal year due to other priorities.

The structural load test of the West and Center Bays of the apparatus floor rvas completed in

Apnl20l2. Test results indicated that the actual strength of the beams below the west and center

tävr- t uu. sufficient capacity to support the weighi of the current apparatus. Therefore, no

,üä"gtt r"ing repairs are ,reeáed. Thï determinatiõn represents a significant cost savings to the

Village.

The plans, specifications and cost estimates for repairs to the floor slab have also been

,oÀpf.t ¿. The estimated construction costs for the identified repairs to the floor slab are

rpptã.i*"t"ly $400,000. These repairs are not immediately required; however completion of the

pîärr *iff adow the Village to m9v9 forward with the project in the future if so desired' A
'funding 

source has not been identified for the project'

OGDEN AVENUE RELIEF SEWER PROJECT

The OARS project involves the construction of a relief sewer along Ogden Avenue, Ashland

Avenue and Bell Avenue to improve the drainage characteristics of the watershed. A

pniin,i"*y engineerinÀ .ru¿V of tñe project yas compfeted in 2010 to develop a preliminary

iayout for iuture r"g*"ãtt aná create a-detailed construction cost estimate'

The estimated cost to complete construction of OARS is $6.0 million. Similar to MARS, due to

funding limitations staff räcommends that the project be phased. Since the first phase of the

pt"j.rii""olves the construction of a sewer adjâcent to and within Gordon Park and the YMCA
-proprrt', 

ideally the construction of the first såge of this project would be coordinated with any

improvements to these parcels. By doing tõ *t ygYld be limiting the disruption to the

community *¿ ,.ron¿ly, cost sharing initiátives. could be explored. 
^Th9 

Park District of La

Grange has indicated theií intention of"reconstructing Gordon park starting in the spring of 2013'

A preliminary cost estimate for the construction of ihis first segment estimates the costs for the

project to be approximately $1,104,000'

As previously stated, the advantage of constructing the OARS sewer in conjunction with the

anticipated work with Gordon park would be to limit the disruption caused by the construction

work. However, due to the significant costs of constructing ihe.first segment of OARS and

limited Village rrrour."r, there i-s no budget recornmendation for this project at this time'

staff will work with the park District to identiff necessary easements and locating propo¡e_d

structures within Gordon park in order to support the future construction of OARS.

Additionally, staff will continue researching nnanôing options for funding identified sewer

pro¡ects ,uón u, oÀRs, MARS and South of 47ú Street'

NORTHEAST PLANNING AREA

q

þ,ì,
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As part of the land use approval lor the YMCA redevelopment project, a number of public

improvements were identifiád, which would serve the developmen!*d also result in community

benefits. This line item was created to reflect expenditureì to design and implement certain

improvements in advance of any redevelopment projects, primarily: (a) traffic lane re-

configuration on southbound La Grange Roåd, between Brewster and Ogden Avenues; and

(b)completion of the engineering pro.r* to secure IDOT approval and for the future installation

of a traffic signal at Ogden and Locust Avenues'

Fy20ll-12 budgeted expenditures include costs for replacing the sidewalk and curbs on the

northeast corner or õgJrï Avenue and La Grange Road ($18,000) and expenses for re-striping

La Grange Road between ogden Avenue and Brðwster Avenue. The re-striping projecl includes

the removal of striping for-six on street spaces.onl!9 west side of La Grange Road north of

Ogden Avenue and South of Brewster Avenue' (54,279)

\Mhile there is no budget recommendation concerning this line item at this time, we do note that

IDOT has also identified this intersection for impiovements as part of their highway- ¡afety^

improvement prograrn Specifically, IDOT is considering improv"q:nlt such as the addition of

a west bound to north bound turning rane on ogden Avenue. staff plans to continue to work

with IDor as the ;pr ll*ort roittris projectìs identified so as to communicate the interests

of the Village related to safety and traffic fiow at the intersection, as well as planning {ot th^t^

potential development at the nôrtt 
"urt.omer. 

should preliminary engineering be required, staff

will return to the vilhg; goard with a report seeking nrnaing authorization for that work'

Calendar Avenue Pedestrian Crossing

Currently a pedestrian crossing exists on La Grange Road at Calendar Avenue' As this is a

frequently utilized cfÀring, tt.-vittug" will continue to research options to enhance this crossing

such as the addition or nã*ring yelrow beacons on the pedestrian warning signs. should an

enhancement to this crossing be recommended, various funding options will be explored'

52nd Street Pedestrian Crossing

staff is cunently working with the DcEo and state representatives to reallocate funding

currently designated in thã state's capital Bill.for a pedestrian bridge over ogden Avenue to

pedestrian safety iÃpi"".r".ttt *itniln-ifte 47th Streót, Ogden Avenue, and La Grange Road

conidors. ïre totat dm¿ing for the Ogden Au.nu. ped¡-slrian bridge in the amount of $400'000

i, p.por.¿ to be re-allocatãd between four projects as follows:

1. Crosswalk Safety Enhancements - 47th Street adjoining Waiola Park

2. Crosswalk S.f"tí Bnt *..*ents - La Grange *"qEã 52nd Street

3. Crosswalk Safety Enhancements - 47'n Street and 9"' Avenue

$120,000
$120,000
s120,000

$40.000
$400,000

IOr
î.

4. School Zone Enhancements on Ogden Avenue
Total



Executive Memo

RE: Capital Projects Fund - Status Report 12-13

January 28,2013 - Page 9

Once approval from the DCEO is received a total of $120,000 would be available for this

project.'itre Fy20lã-14 budget reflects receipt of these grant funds for the project'

In 2011, an engineering agreement with KLOA was executed in the amount of $14,500 to

complete the detailed eñgiñeering for the projec!. The preliminary design for this project has

been completed. si*" pËà.striaã volumes fail rhort of ihreshold levels for a red beacon device

and due to the width of the existing roadway (5 lanes of traffic), the consensus-direction from the

Village Board was to focus on pedestrian improvements on Ogáen Avenue and 47th Street'

A drainage investigation for poplar Place was initiated due to complaints received by residents

related to street, ;;;t yard änd basement flooding occu*ing within the Poplar Place

neighborhood, generally located north of Hillgrove Aveñue, west of Edgewood Avenue' south of

¡i;rür..t, and"east olDrexel Avenue. It wãs determined that the flooding caused within this

neighborhood was 1nãìnrv th. ,"rult of a poorly planned and constructed sewer system built to

serve this neighborhood.

Detailed engineering plans and specifications for this project were completed in April20l2' The

plans calleã fo. u-** l2-inch storm sewer to bè constructed between Poplar Place and

Edgewood Avenue and connect into the existing storm sewer system on Edgewood Avenue' The

p.o].rt also included sewer lining for some of ihe existing sanitary sewers' relocation of several

water mains and roadway and sidewalk repairs. The project was completed on time in

September 2012 andwithin the budgeted amounts'

The total expenditures and revenues for the project are detailed in the follwing table'

^- Ê'
ì,

BUDGETPOPLAR PLACE INAG MPROVEMENTSIEDRA

35,610
Phase II - and Specifications

28,350
Phase III - Construction neermg

63,960Subtotal

Construction
3,000w

290,000Construction
7,913Restoration

300,913Subtotal

364,873Total

25,000Capital Fund - FY20l l-12
250,000Capital Fund - FY20l2-13

ù
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200,000Sewer Fund - FY20l2-l 3

475,000Total

The overall project came in approximately $110,000 below estimted costs. Please note, funds for

construction costs for this project were also budgeted in the FY20l2'13 Sewer Fund in the

amount of $200,000.

50/50 SIDEWALK PROGRAM

The Village offers an annual program to residents to split the cost of public sidewalk repairs. A

list is mai-ntained of residentith"t have requested to participate and the funds from this account

pay for the Village's portion of work. eko, funds from this account are used to repair curbs and

þit * throughout thð Viilage. As part of the cost containment plan this program was reduced

ihrr. yr*, aio from $50,00õ to $t3,000. The sidewalk replacement program continues to be a

popular progi* with approximately 60 residents on the waiting list.

In Fy2012 -13, 1,792 square feet of sidewalk and 62 lineal feet of curbs and gutters were

replaced under this Program.

The Fy20l3-14 budget reflects $10,000 for the 50/50 sidewalk replacement program. ll
uddition, funds of $SþOO are budgeted for the replacement of damaged or hazardous sidewalk

;d;, ín the business districts, *iirtt may be used for the residential program depending upon

demand.

The Fy20l3-14 budget also includes costs to repair sidewalks on Hillgrove Avenue that were

identifred as requirini repair as part of an agreement with the Illinois Attornery General for this

area. The Village sribsequently contracte¿ wittr Baxter & Woodman to identify and provide a

cost estimate for the ,"puìrr. The total costs are estimated to be $80,000. Included in the cost

estimate is the ,r*onui and replacement of sidewalk, driveway, curb and gutter, thermoplastic

pavement markings and parkway restoration.

The public Works Department will continue to implement and explore other alternatives for

repairing sidewalks such as saw cutting.

TREE PLANTING

The Village has a long and proud heritage of maintaining treeJin d t-tl9ïs dating back to its

founding ãather, Franklin coisitt. In maiñtaining our urban forest, the village strives to plant a

,ãpi"rrrã*t tree for each parkway tree ,.*ou.d due to disease and damage (storm, vehicular,

Liäj L addition, the village attempts to fill vacant parkway locationsjf available funds allow'

rne vittage uguin pt*r to-participate in the WCMC-Tree Consortium for 2013 planting in 2013

at various locations throughout the Village.

The average number of trees planted for the past six years is 108 per year. The total number of

îÀ
^?d



Executive Memo
RE: Capital Projects Fund - Status Report 12-13

January 28,2013 -Page l1

trees planted in FY20l2-13 under the normal tree planting program is estimated to be 96. Please

note that the number of elm trees removed each year is going down as the population of elm trees

susceptible to Dutch Elm disease diminishes. Additionally, revenue in the amount of $7,365.50
was collected from individual residential construction projects for the replacement value of six
parkway trees.

In Septemb er 2012 staff requested and the Board approved staff to utilize fi¡nds from the Public
Works Tree Removal line item and Capital Projects Tree Planting line item for the removal and

replacement of additional Ash trees. Available funds exist in these line items since the number

of trees lost from Dutch Elm disease is lower. A budget amendment will be required to
recognize the additional cost in the Capital Improvement Budget line item for EAB and lower
costs in the Capital Project Fund - Tree Planting and Public Works - Tree Removal line items.

Tree planting costs associated with the Emerald Ash Borer is a seperate line item in the Capital
Budget in order to keep track of costs separately.

EMERALD ASH BORER

The Emerald Ash Borer (EAB) continues to spread throughout the Village since its initial
discovery last year. This beetle attacks ash trees by bunowing into the tree and disrupting the

nutrient supply to the tree. Based on the most tree suryey, La Grange has approximately 2,000
ash trees located in public parkways. Staff is currently in the process of updating the ash

inventory in order to better budget costs and resources associated with the EAB. Please note the
tree surveys do not include ash trees located on private property. The Village anticipates that all
of the ash trees will need to be replaced and therefore had previously budgeted the replacement
of these trees over a twelve year period.

The budget is based on the expectation that expenditures are expected to increase for several
years and then begin to taper off as trees are replaced. Assuming all of the ash trees will need to
be replaced, total costs are estimated to be approximately $1.9 million. The total budget
expenditures will be adjusted in future years based on the updated ash tree inventory.

To date a total of 157 ash trees have been removed and replaced that were found to be infected
with the EAB. In September 2012 staff requested and the Board approved staff to utilize funds
from the Public Works Tree Removal line item and Capital Projects Tree Planting line item for
the removal and replacement of additional Ash trees. Available funds exist in these line items
since the number of trees lost from Dutch Elm disease is down. A budget amendment will be
required to recognize the additional cost in the Capital Improvement Budget line item for EAB
and lower costs in the Capital Project Fund - Tree Planting and Public Works - Tree Removal
line items.

The number of ash trees removed in FY20l2-13 was 100, with a budget quantity of 75. Staff
believes the increased removal quantity is indicative of an accelerated ash removal schedule
from the prior schedule assumed for budgeting purposes. Staff recommends altering the EAB
budget to reflect this accelerated ash removal schedule. Specifically, staff has budgeted for the

.r-È'
d.
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removar and repracement of 200 ash trees in Fy20r3-r4 in the amount of $155,000. Future

budget years also reflect the accelerated ash removal schedule as well. staff will continue to

track EAB progress and make recommendations for budget adjustments based on the future

spread of the insect.

\Me are continuing with our plan to meet with adjacent property owners to.discuss removal and

replacement once EAB has been identified. whiie sensiìivity will be exercised, removal will be

encouraged when ash trees reach the point of no longer providing a benefit such as shade' are not

aesthetically pteasin! *¿¡o, pose a^hazard. staff-hai developed a pilot program for treating

upp.o*i*ut ry roo Ëdthy *ttit Ash trees to gauge the effectiveness of the chemical treatments'

Staff will continue to monitor the spread or BÁg an¿ act as a resource to residents' Finally, the

Village applied for and received u dr*t through the Metropolitan Y1V9It C^aucus to replace Ash

trees removed due to the EAB in itt u^ount'of $10,000 in FY201l-12. Staff plans to reapply

for this grant opportunity each year it is available'

SEWER TELEVISING

The Village owns and maintains approximately.360,000 lineal feet of sanitary, storm and

combined sewers. Their proper op.rution is critióally important to maintaining public h9ulF qd
for purposes of storm water management. current rui¿inã allows for the videotaping and cleanig

ofeach sewer every 20 Years.

The village has budgeted a total of $60,000 annually ($25,000 within the capital Projects Fund

*¿ $¡s,oõg within ih" s"*"t Fund) to conduct the cleaning and televising of our sewer system

infrastructure. The purpose of the 
-sewer 

televising and cieaning program is to maintain the

village,s sewer system by removing debris from õithin the sewers, assessing the conditio¡ of

the pipes, and identifying areas that require immediated repair. The information collected from

the televising is then uîed to aid in'future infrastructuie plqni-ng and mapping.objectives'

Generally, this proãram ior,rræ on televising sewers on streeti in advance of resurfacing or other

reconstruction Proj ects.

The village contracted with Baxter & \Moodman to prepare bidding documents and provide

bidding assistance for the 2012 Sewer Televising Program Th: sewers in the 2012 Sewer

Televising Program include sewer segments on Cõssitt Avenue, Maple Avenue' Peck Avenue,

Edgewood Avenue, Waiola Avenueäd Hillgrove Avenue. The work for this program is

scheduled to be compled this winter.

please note that the information gained from this program over the last five years was used to

estimate sewer repair costs that were included in the street condition survey. The Village planslo

continue to refine'the program so that each sewer is televised and cleaned on a specific sche-dul9t

Televising of the rvrtä* 
-provides 

video documentation of the condition of our system, and will

help estatlish streei recorntruction priorities based upon infrastructure needs.

MANHOLE REPLACEMENT

Ê?^
¡
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previously it was proposed that after completion o{ the six-year sewer televising program in

Fy20l0-lf fundinJ$ould shift back to the manhole rephcèment program' Due to reduced

funding, this program has been temporarily discontinued. Manhole replacement will continue to

be completed as part of the street ,.r*iuring projects, with additionar manhole repairs and

maintenance continuing to be budgeted in the sewer Fund.

VILLAGE HALL HVAC IMPROVEMENTS

The Village owns and maintains three primary buildings used for municipal government

operations. These uuitaings include viilågr Hil, policrlTit" station and the Public works

rã"iiitv. As these ra"ititierãge, various maintenance and improvement projects are necessary.

The HVAC Improvement project consisted of various renovations to all three facilities: village

Hall, Public Works-O"p;nitnt and Fire Department. The HVAC improvement project at

ïilúg; ftu11 ronristed ôf (l) a complete replacemelt of the HVAC system to more energy

efficient equqipment; (2) replacement tingtt p'ane windoyt in the lower level; (3) replacemelgf

light fixtures in the roí".i level to *ori .n.rgy efficient fixtures and (a) renovation of the

Administration Department's office area, lower lãvel public space area, an$ the main staircase' as

a result of disruption already .uur.l Uy tftt electrical and mechanical upgrade¡' HV-AC

improvements at trre poticeÆirä station inóluded improvements to the HVAG system located on

the second floor of the Fire Department. Improvements to the Public works Facility included.(l)

complete replacement of the ñnc ,vJ.,n; (2) replacement of lighting to more energy efficient

fixtures and (3) renovations to the oftfr* space, as a result of diiruption already caused by the

electrical und *..h*ical upgrades. Fy zoit-tz and Fy20r2-13 expenditures reflects the costs

for the renovationr, irrfr¿îng architectural and engineering services, asbestos abatement'

construction and ni*itur" p*.ñur"r. The total cost for the project was $743'309'

The village applied for and received three separate grant funds in the amount of $442'017 for

this project: (1) American Recovery and Reinvestm.ni A"t - Energy Efficiency and conservation

Brock Grant program (ARRA EECBój - Metropolitan Mayors càucu1; $363,555 ; (2) Illinois

Department of community and Bconoic opportunity.- Public Sectior Electric Efficiency Grant

program - $5,695 and (3) the Americ* n".àu.ry and Reinvestment Act Energy Efficiency and

coservation Block Grant program (ÀRRA EEC'BG) - cook county - (972,767). The Yillage

also contributed $300,000 from the Bquip*.nt Reilacement Fund for this project. The total

revenues for this project wete$742,017 '

This project was substantially completed in November 2011 and was completed at the budgeted

amounts. The expenditures in fVjOiZ-i3 ,rpr.r.nt the final payment to the contractor for the

project.

The Bluff Avenue Reconstruction project consisted of the reconstruction of Bluff Avenue from

Burlington Avenue ;äiË-ilt; ihË project-included the installation of new combined sewers'

water main, drainage structures, ,i¿e*Jtl,"turb/gutter and reconstruction of the street' In order

P'
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to facilitate receiving grant funding for this project, the project was divided up into three stages

as follows:

Stage I Reconstruction of Bluff Avenue from Burlington Avenue to Cossitt

Avenue - Street reconstruction consisted of a nelry asphalt surface, curb

and gutters, sidewalks, parkways, and water and sewer upgrades where

required.

Sewer construction from Cossitt Avenue to Maple Avenue - This sewer

provided the drainage necessary for Stage III andwas the first phase of the

iarge Maple Avenue Relief Sewer (MARS) initiative. The outlet sewer

coñnects the Bluff Avenue conidor to the deep tunnel connection at

Cossitt and East Avenues.

Reconstruction of Bluff Avenue from Cossitt Avenue to 47th Street -
Street reconstruction consisted of a new asphalt surface, curb and gutters,

sidewalks, parkways, and water and sewer upgrades where required.

Stage II

Stage III

The project was funded through a combination of sources, principal am9ry^them being Federal

Surface Transportation Funds for street reconstruction, which required a70130 cost sharing. The

Village used ivIFT funds for our local 30 percent Tlr¡. The combination and staging of the

pro3.ãtr allowed the Village to secure additional STP funding and increase utilization of MFT

funds. The following charì'is the total project budget; please note that the fîscal year budgets are

allocated differently due to the timing of the project phases.

,\

)

TotalStaqe 3Staqe 2Stase I
Phase land ll

tsstr

En
397,917Phase land ll E
120,000Phase land ll

295,845122,566103,27970,000Phase lll - - Partici

126.79',152.52844,26330,000
Phase lll - Local- Non-
Partici

422,636175,094147,542100,000Subtotal

ROW
6.700 10,1003.400

35,310035,3100Railroad
28,500028,5000Pinner Elechic Easement

2,0002,000
Elizabeth Patterson

75,9108,70067,2100Subtotal

Gonstruction
7741.807.634 1,411,340555,275Federal- Partici

2,454,7081,264,910774,700415,099Local- Non-Partici

fr
t.¿



87601,7901,086Misc.

6 7302.860,0432.798.8761,071,460517,917Total

0941.533,9061 .910.913625,275
STP 0000FundCa 1.844.285690 138826,962327,185
Motor Fuel Tax Needed 000194,00061,0000
Sewer Fund 561 000442,0000119,000Water Fund 6 73021Total
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Subtotal

47th Street Lane Reduction

Street.

970 374 582 250 958

construction of stage I was completed in summer of 2009. stage II was--completed in 2010'

Stage III constructiãn was substantialry;;;bt d in.fall^of 2011' Stage III also included the

instalration of a new r2,, warer,nuin ärãnãïe rength of Bluff Avenue replacing an existing

water main that was notoriously prone to failure'

The total cost for all three stages of the project was roughly $6'7 million of this amount' the

v'lage received approximatery {l.r millionin federar g*nú through the surface Transportation

program for the project. staff will continue to work to close out this project over the next year

and submit the required close out materials to IDOT. The FY20l3-14 budget reflects final

p";Ã;t" IDOT fôr this project in rhe amount of $490,854.

The village initiated a srudy in Fy20r0-il to assess the feasibility of reducing the profrle of 47th

street from a four lane to ã three rane cross section. An origin and destination studv was also

compreted to determine and quantify the user groups *lî.t".rtage of local trafiic on 47th

These studies were presented to the village Bou4 for.consideration at the traffic and pedestrian

safety workshop nåt¿ on January ZS,lOn. The direction from the Vitlage Board was to

continue to receive resident feedback o" itt" concept, and not to allocate funding for additional

assessment or design at this time. d;;;dia"r.s ior the two studies totaled approximately

$22,500 in FY20l0-11.

Pedestrian Activated Crossings

pursuant to a discussion by the village Board at the traffic and pedestrian safety workshop' staff

È4n

d,

1.979,928844,068835,860300,000
Motor Fuel Tax
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was directed to pursue the installation of an enhanced crossing, with a stop condition at 47th

Street and Waiola Avenue. The village Board also directed staff to upgrade the existing

prJ.rt i* crossing at 47th Street and 9th Avenue to a stop condition. These improvements are

putt of the Villagi's strategy of evaluating and improving pedestrian ¡afejY throughout the

Viuug.. The propósed desiglof these two pãdestrian cro.ssings provides f9r the installation of a

pedeítrian urtiuåt ¿ red sfnal that would require ,utttigl.t to stop at th9 intersection. The

äirection for these initiatives was reaffirmed by the Village Board at the Capital Projects

Workshop in20t2.

An engineering agreement with KLOA was executed in the amount of $14,000 and $13,500 to

complete the detailed .engineering fgJ pedestrian crossing improvemenls at 47th Street and

Waiola Avenue and 47th ltreet anã 9th Avenue, respectively. The preliminary design for these

projects has been completed. IDOT initially denied the Village's requgst to- install the pedestrian
'n¡i¡¿ 

beacons citing certain provisions inthe MUTCD and Illinois State laws as reasons. Staff

subsequently met *iitr IDOT in order to get a better understanding of IDOT's thought process

and to continue to advocate for the installation of the pedestrian hybrid beacons on August 21,

2012. IDOT indicated that they would perform additional research on the topic based- on tlt"

information presented by the Viltugr. We are still waiting on IDOT'S response related to the

Village's application to install pedestrian hybrid beacons'

Staff is currently working with the DCEO and state representatives to reallocate funding

cunently designated in theState's Capital Bill for a pedestrian bridge over ogden Avenue to this

proj..t.'The iotal funding for the Ogãen Avenue pedestrian bridge in the amount of $400,000 is

proposed to be re-allocated between four projects as follows:

l. Crosswalk Safety Enhancements - 47th Street adjoining Waiola Park

2. Crosswalk Safety Enhancements - LaGrange Róad^"and 52nd Street

3. Crosswalk safety Enhancements - 47th Street and 9tn Avenue

4. School Zone Enhancements on Ogden Avenue 
Total

Once approval from the DCEO is received a total of $240,000 would be available to these

projects.'The Fy20l3-14 budget reflects the receipt of these grant fundl for the project. In order
'øt ttt. project to move forwarã both a permit from IDOT and funding from the state need to be

obtained.

47th Street & East Avenue Traffic Signal Feasibility Study

An intersection design study was initiated for improvements at East Avenue and 47th Street to

determine if a signafis warranted at the intersection to enhance the operation and safety of the

intersection. Additionally, a signal at this intersection would provide additional gaps in traffic

for westbound traffic whióÍr *oútd improve pedestrian safety along 47tn Street. As part of their

study KLOA determined that a signal is warranted at this intersection based on several different

criteria.

$120,000
$120,000
$120,000

$40.000
$400,000

'l- û'
d
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Since this intersection is being considered for improvements as part of a regional plan associated

with the settlement ;;.ee;;;;with Joliet[oad, tit ttuffi. engineering- repol has been forwarded

to IDor and othersiîirre regionat planning gróup for their cõnsideration. The regional glq{F
group and IDor "* ;;*tîy prioiitizingîioj..tt Jlrat 

t-rgve been identified as part of the Joliet

Road closure. Additionuirv, itrir projectîås been identified as part of the CREATE Project, to

ffirou. traffic flow at the intersection with the IHB Railroad.

Finally,IDoT has initiated a phase I study for thesg intersection 
improvements including hosting

a public meeting on it. subject on l*uáw 31,2013.- O-nce the report has been released' staff

will review the report and make r."otnrn.ndations to the village Board'- Çomments 
will then be

prouia.o to IDor based on the consensus direction received from the village Board in response

to staffs assessment.

The Village has requested that a permanent 20 mph school speed zon9.b9 implemente9.ulo.ng

Ogden Avenue between Park Road anj Spring_4":t": due to the multiple schools within this

corridor that are "dñeJ 
lo trt roadway. to-or denied the Village's reqlest stating that this

stretch of ogden Aïenue does not meet their standards for a school speed zone. staff plans to

continue to ietition IDOT for the creation of a school speed zone'

Additionally, plans and specifications were developed by.KLOA for the installation of a flashing

yellow beacon mounted ábou" the advanced schooi .toriing sign. These flashing signs would be

activated during school hours to alert motorists of the schoor crossing. The estimated cost to

install these signs is $31,000. In August2012, staff requested a highway permit from IDOT for

the installation of irr.s"'rignug, .nñ*..ments. IDot did not support the installation of the

flashing beacons u"r"ã"oi.d in the Village's application. However, staff responded to IDOT's

.orn*õtt, and is waiting for a response on the permit request'

Staff is currently working with the DCEo and state representatives to reallocate funding

cunently designated in trre"state's capital Bill for a pedestrian bridge over ogden Avenue to this

project. The total n nãing for the Ogã"n Avenue pedestrian bridgein the amount of $400'000 is

þroposeA to be re-allocated between four projects as follows:

l. Crosswalk Safety Enhancements - 47th Street adjoining-V/aiola Park

2. Crosswalk S"frtí pnft*."*ents - La Grange *"qptã 52nd Street

3. Crosswalk Safety Enhancements - 47In Street and 9"' Avenue

4. School Zone Enhancements on Ogden Avenue 
Total

once approval from the DCEO is received a total of $40,000 would be available to this project'

The FY2013-14 budget reflects the receipt and exPe11liture of these grant fulds' In order for the

project to move foñvard both a permii from lbOt and funding from the state need to be

$120,000
$120,000
$120,000

$40.000
$400,000

'rrþ'
^

obtained.
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NEIGHBORHOOD STREET PROJECTS

The purpose of the Neighborhood Resurfacing Program is to plan for the routine resurfacing and

;.p"t, oi neighborhooi streets on a defined-scheáule. The village requested and received a

påposal froom Baxter & Woodman to complete this ploJg.t Funds in the amount of $30'000

were budgeted for this project in FY20l i-tz to coincide with the Capital Project budget

development process. Tïe-Village contracted with Baxter & Woodman in the amount of

$2g,50'0 to complete the report, *Íirtt was completed in the fall of 2011. The Village Board

received a copy of the r"pon at that time ãlong with an executive summary and staff

recommendations. The establishment of the next generation of neighborhood street priorities for

the Village are presented under staff recommendations'

MISCELLANEOUS ENGINEERING

The miscellaneous engineering line covers expenses for consulting engineering services that are

(l) not anticipated aI the time of budgeting, Q) are not associated with a separate capital

i*ptou"*.nt project and/or (3) require special expertise'

Fy 20lZ-13 expenditures include miscellaneous engineering services for the-Hillgrove Avenue

Sidewalk Repair Project, and engineering services for lighting upgrades 
_t9^ Jhe 

Police and Fire

Department ana profãssional s.*i.., to ie-fresh the planting areas in the Village Hall Plaza and

fountain *.u, *hirh have been damaged or are in a state of decline. Also included in the

Fy20l2-13 budget is the long term stãtegic plan for the Public Works Department ($20,000).

The long term strategic plan 6r the publiCwórks facility was re-budgeted for FY20l2-13 due to

other dãpartmental lriórities. We expect to start this.project in the spring of 2013. Also

included within this line item are 
"*p*r"r 

for engineering reviews of non-Village projects by

the Lyons Township High School (sewer work at North Campus) and Pqk District of La Grange

(Goráon park Renóvatiãns.) outside expenses such as these are reimbursed to the Village by

these organizations.

CRACK FILLING PROGRAM

Crack sealing streets is a preventative maintenance activity that extends the life expectancy of

the Village'sitreets. The exact streets to be cracked sealed will be determined each year based

on streei condition assessment. The program will also be assessed against expected street

resurfacing projects as identified in the Street Condition Survey.

During FyZ0l2-13 crack seal was completed on Brainard Avenue from 55th Street to Burlington

Avenue. Crack sealing was also completed on the following streets rn Area E: Park Avenue from

;ziñ s;;;Jì;Ëm Rnrnue; Leitch A";;;ft;* ¿iilstr..úo Eh; Edgewood Avenue from 47th

Street to Cossitt Avenue and Sunset Avenue from Maple Avenue to Cossitt. Based on an initial

survey, we expect crack sealing to occur in FY20l3-14 in the following areas: (l) Area E: Sunset

A"Ã; fto*-+s,n Street to Mãple Avenue; Blackstone Avenue from 48'n Street to Cossitt and

park Road from 4gth Street to 
^Cossitt, 

Q) Area 6 (East-West Streets) includes Country Club

Drive and Calle View Drive, and (3) Area's - (East West Streets) includes 53'd Street which is

-Ê'
2
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generally bound by Brainard Avenue to the west and Spring Aven¡e to the east and 54th Street

which is generally ú;;d ùy Brainard Avenue to the west and Kensington Avenue to the east'

THERMOPLASTIC STREET MARKING

As part of our overa[ effort to improve pedestrian and.vehicle safety throughout the village'

each year we re-stripe various tfttyoøÅti9 ttt 
"t.tnarkings 

that are damaçd or wom from

vehicles, plows an¿ ätrrer deteriorating conditions to improvothe visibility of the markings'

A schedule has been established for replacing the thermoplastic street lining at all marked

intersections within the village. This *itt u" ä ongoing project with each intersection being

updated during ,p.tif* y*rrl M{o-r intersectiont tiitt be relined annually while intersections

with less traffic volume are schedur.¿ ui*tving intervt. The exact streets to be striped will be

determined after snow plowing ,ruron ttut .î¿"¿. The Village coltrlc! annually with a

thermoplastic pavement marking.o*p*ytttoug! tltt.Iorthwest Municipal Conference in order

to take advantage oiittr."onorrii., of scale through bulk purchasing'

SEWER LINING PROGRAM

The viilage owns and maintains approximately 360,000- feet of sewers. The life expectancy of a

sewer can vary, uut a .onr.*utiu. 
"rtiÀut. 

is that the useful rife of a sewer is 100 years'

Therefore a rehabilitation program to tepair, replacg and/or rehabilitate the existing infrastructure

is required to maintain thå fünctiordiy;íth,; existing system. Traditionally, the village splits

the cost of maintaining combined seweís between tne Capitat Projects Fund (storm sewer portion

-õóy"fun¿ Sewer Fund (sanitary sewer portion - 109/o)'

To start repairing some of the Village,s sewers, staff proposed an annual sewer lining program

with a cured-in-prace liner that provides a new structurálry sufficient pipe within the existing

pipe. This pro".rr-i, less disrupiiu. to r.ti¿ents since it does not require traditional open trench

methods for installation.

Due to limited funding, this program was put o¡ hord.until sufficient reserves were accumulated

to sustain the program on an annual u*ir. This maintenance activity is pranned to resume in

gyZOtø-tl in ihe amount of $100,000 annually'

PARKING LOT 2 REHABILITATION

Parking Lot No. 2, located on the north side of HaÛis Avenue, between 6th Avenue and 7th

Avenue required resurfacing. The ,.rruuilitæion project incruded the resurfacing of the existing

parking lot; improvementsio the drainage structures and replacement of the existing lighting

units wittr energy efficient LED lamps'

The engineering and design was completed this summer and construction of the lot was

completed inNovember ZOít. The finalìost for the project was $214'000'

)\n-þ
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TO

RE

VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COMMITTEE REPORT

Village President, Village Board of Trustees

Village Clerk and Village Attorney

FROM Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cipparrone, Finance Director

DATE: January 28,2013

CAPITAL PROJECTS FUND .- STAX'F RECOMMENDATIONS
FY 2013.14 & FUTURE OUTLOOK

MAPLE AVENUE RELIEF SEWER

The purpose of the Maple Avenue Relief Sewer is to add additional capacity to tle existing

,.*r, system to address flooding in areas tributary to the Cossitt Avenue Sewer. The project

involves the construction of u rãli.f sewer along Maple Avenue from Bluff Avenue to Peck

Avenue. The sewer pipe will range from 60 inches in diameter at Bluff to 24 inches at Peck.

The relief sewer wiil 
-intercept 

ãrainage from the existing combination sewers crossed in

construction, providing relief ior the existing Cossitt Avenue Sewer. The wet weather flows

from MARS would flJw directly into the regional deep tunnel system called TARP operated by

the Metropolitan Water Reclamation District of Greater Chicago (MWRD).

The Village was able to construct the first stage of MARS in 2009-10 as part of the Bluff Avenue

Reconstruction project. The construction of the first stage of the MARS project involved

connecting u r.*"rio the deep tunnel at the corner of Cossitt and East Avenues. The new sewer

then exteñds to the intersection of Maple and Bluff Avenues where wet weather flow from this

area is redirected to the new MARS sewer segments.

In order to plan for the construction of the remaining segments of lhe MARS project, a

preliminary eägineering study was initiated with Heuer and Associates in the amount of $15,000.

în ¡n¿ings ðontaineã within this report were presented to the Village Board at the sewer

improvemelnt workshop in January 2011. At this meeting the Village Board directed staff to

continue with the advancement of this project by constructing the next segment of MARS. In

furtherance of this direction, $200,000 was allocated in FY20ll-12 for the design of the next

stage of MARS from roughly Bluff Avenue to La Grange Road, _and $2,000,000 has been

ailõcated for construction in FY20l3-14. These funds consist of a combination of MFT

F,722'
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($1,400,000) and capital improvement program funds ($600,000')

A contract was awarded to Baxter & woodman for the completion of the detailed engineering

for the next stage of MARS in the amount of $189,700. The plans and specifications have been

completed and-have been submitted to the MWRDGC, IEPA, IDNR, and IDOT for approval'

Thefxpenses incurred in FY2012-13 reflect final payment for the engineering services'

A noteworthy item from the engineering to date is the confirmation of a shallow rock layer along

Maple Avenue. Based on current costistimates, staff anticipates th?! 9ol-tlruction 
of the relief

sewer will extend ãtir Au"n r. based on the available [rdget of $2,000,000. Should bid prices

be lower, alternate bids for the next segment up to 6th Ãvenue have been requested' St{f
*tirip"té, that the project will Ue Úi¿ this spring with construction starting in the

ipri"?S".mer of 201¡. Ín project would then be finished in the Fall/Winter of 2013.

Finally, staff will continue to search and apply for grants and identify alternate funding sources

to ofßet the costs of construction or to accelerate construction of future segments.

The purpose of the Neighborhood street Resurfacing Program is !o plan for the routine

,.ruriu.ing and repair oíneighborhood streets on a defrned schedule. The detailed street

condition survey completed by Baxter & woodman in 2011 provides {or the "next generation"

street resurfacing pr;;; wiitr ttre added dimension of having our underground utilities (water

& sewer) considãrèd for repairs or replacement at the same time.

As part of the development of this program, ttuT recommended a change in policy in the

resurfacing program. Under ou, ,.rrnily completed l5-year plan, street resurfacing was

prioriii""íon a-neighborhood-wide basis. As theitreet condition survey provides for a reliable

set of baseline indrmation, staff recommended taking a more data-driven approach to street

resurfacing by allocating resources on a block segment basis through the resurfacing of streets

segments with the gr.utãrt need within the annualbudget allotment. The intent is to maximize

available ..ro*."riy performing work to extend the underrying integrity of the roadway and

thus avoid prematureþ incuning the cost of street reconstruction'

Staff recommends updating the street condition survey every five years to note changes in

condition and to updáte theielative ranking of street segments. Additionally, staff plans to make

an assessment of our capital maintenance-needs such õrack-filling and street.patching to.see if
additional ,.rour"", witf be required to keep streets in good condition and stable until such time

that resurfacing occurs.

Based on this revised approach staff recommends the following streets for resurfacing in the five

year capital imProvement Program:

1¿
d)
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ESIMATED COST TO
REPAIR

PAVEMENT
CONDITION INDEX
SCORE

TOFROMSTREET

RECOMMENDED IMPROVEMENT PROGRAMl3- 4 STREETFY2O
2lPARK RDDOVER AVE4IST ST 4'l,4',ll24BRAINARD AVEPARK RD4IST ST 194J37DOVERAVEMAIDEN AVE4IST ST t9439MAIDEN AVEEDGEWOOD AVE4IST ST t99Subtotal

4t37PARK RDDOVER AVEBELL AVE
43MALDEN AVEEDGEWOOD AVEBELL AVE
43DOVERAVEMALDEN AVEBELL AVE
48BRAINARD AVEPARK RDBELL AVE 25ISubtotal

4',1 33434IST STARLINGTON AVEPARK RD
47Subtotal

TOTAL
28,000FY2012-13 Budget

(Engineering)
378,000FY20l3-14 Budget

(Construction)

COMMENTSESIMATED
cosrro
REPAIR

PAVEMENT
CONDITION INDEX
SCORE

TOFROM

l5-16
TiG stteetfç poor condition 

I

and provides access to three 
I

properties. AdditionallY this

segment ofroadwaY has not

been improved to Village
standards that include concrete

curbs and gutters, sidewalks
and storm sewers. Therefore

r staff recommends overlaYing

I the existing asPhalt to maintain

I the existing driving surface.

54,72025GILBERST

I30ELM AVEAVE
KENSINGTON
AVE I34cosslrr RvpELM A
KENSTNGTON
AVE

37HARRIS AVECOSSITT AVE
KENSINGTON
AVE

43

-tvl¡pLp 

¡vE
-GOODMAN 

AVE

KENSINGTON
AVE

,), 'f
.?-Ê
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4?TH ST GOODMANAVE 48 I16208

KENSINGTON

* Included in the proposed Fy20l5-16 programs are funds for the resurfacing of Newbeny and

Beach Avenues. staff has also identifieã the water main on these two streets as needing

replacement due to periodic wlter main breaks, and as such has proposed these water main

segments for replacement to coincide with the resurfacing program' These water mains were

installed in the 1930,s. Given the low traffic volumes ootit tè streets, staff intends to further

assess the condition of these streets and water mains over the next year' Staff proposes keeping

the budget as is while cost estimates and alternate construction methods such as street patching

and water main linin! *" urr".r"d. Inclusion of these streets and water mains in future budget

years would then bã revisited durini next year's Capitat Improvement Program for flrnal

direction.

In June of 2012 the Vilrage contracted with Baxter and woodman for the completion of the

detailed engineerinã*Jã"ïen for the Fy20l3-2014 Neighborhood street Resurfacing Program

($2g,000). Construõtion for these street segments are budgeted for in FY 2013-14 in the amount

of $378,000.

The anticipated schedule for the project is as follows:

Action Completion Date

Bid and Award Construction Contract Spring' 2013

Construction ComPletion Fall' 2013

staff recommends completing the engineering work for the resurfacing program in the fiscal year

before construction so that wirk carrstart on-May 1 at the beginning of the construction season'

6

7-È'

s0ló48Subtotal

42BLACKSTONEAVE

-SI.JNSETAVE
AVE

I48ELMAVEMAPLEAVE
BLACKSTONE
AVE

49BLACKSTONEAVE
-SUNSETAVE *60,47SHAWMUTAVE

AVE *
48snawMureveENDAVE

TOTAL

6

1
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Therefore engineering for the FY20l5-16 street resurfacing program is budgeted in FY20l4-15

in the amount of $zo,õoo with construction budgeted in FY2015-16 in the amount of $930,000'

In Fy2016-17, staff recommends that the street condition survey be updated to reflect changed

conditions. The Fy20l6-17 budget includes $20,000 for this work. Please note that all funding

for the neighborhood street improvement projects is provided by Motor Fuel Tax funds'

The following is a summary of the proposed budget allocations for the neighborhood street

resurfacing project:

FY20l l-12 -comprehensive street condition survey - $28,500

FY20l2-13 - Design Engineering Costs - $28'000

Fy20l3-14 - Estimated Construótion and Construction Engineering - $378'000

FY2014-15 - Estimated Design Engineering - $70'000

FY20l5-16 - Estimated Construction and Construction Engineering - $930'000

FY20l6-17 - Street Condition Survey Update - $20,000

VILLAGE HALL ROOF

A visual inspection of the village Hall roof was performed in the fall of 2012. The inspection

was performed to assess the roofs overall condiùon in order to determine its remaining useful

life and to develop an estimated cost for replacement'

The inspection determined the roof has reached the end of its useful life and needs to be

,.pfur.d. The roof is 30+ years old and the shingles are severely deteriorated and are corroding

due to the extended exposure to UV rays, weather/water erosion and the thermal change of

seasons. Recently leaks have also developed and been repaired in various locations.

An inspection report was completed. The recommended scope of work includes removing the

roof system down to the existiñg deck, inspecting and replacing damaged decking, and installing

asphaít organic base felt, ice anã water shièl¿s and architectural shingles. The recommendations

idäntifiedln the report for replacement of the roof are estimated to cost $80,000.

VILLAGE FOUNTAIN

In the summer of 20l2,the water fountain located in the plaza area to the sguth of the Village

Hall was severely damáged and subsequently removed from the plaza. A cfaim for damage to

village property was filãd with the Viilage;s lnsurance carrier after the incident. The village

was reimbursed in the approximate u*ooñt of $30,000, which represents the estimated value for

replacing the fountain as it was.

Fountain repairs have not been initiated as staff has been investigating alternative fountain

designs in an effort improve pedestrian interaction with the fountain and to re-create a more

uniq:u, fountain feature. sevåa design options were evaluated and provided to the Village

Board for consideration.

n.þ'
t\
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In deference to the cost-containment plan, staff recommends re-installing the same fountain

feature that was destroyed. Staff abó recommends consideration be given to upgrading the

fountain with a *tought-iron material. Staff is in the process of obtaining more reftned cost

estimates and samples for the wrought-iron option.

COSSITT AVENUE RESURFACING PROJECT

Cossitt Avenue from Gilbert Avenue to Brainard Avenue is in need of repair due to deterioration

of the roadway. previous estimates provided for the complete reconstruction of the roadway.

Baxter & Woodman reviewed the condition of the roadway and recommended a combination of
patching and resurfacing to repair the roadway, which lorvered the costs of the project. Based on

it i, urõ.rment, the ViÍlage âppüed for and received funding through the Central Council of
Mayors for the project. The funding has been approved as follows:

please note the entire costs for engineering are budgeted as a Village expense since these are

reimbursable through the federal grant. Construction costs are paid directly by IDOT.

The proposed schedule for the project is as follows:

Design Engineering - Start October 1,2013
Complete: May 1,2014

Construction - Starl MaY 1,2015
Complete: September 30, 201 5

As part of the Cossitt Avenue Resurfacing Program staff also recommends replacement of th9
water main on Cossitt Avenue from Gilbert Avenue to Leitch Avenue. This main was installed

in 1925 and has experienced a number of recent water main breaks. The remaining water main

on Cossitt Avenue hom Leitch Avenue to Park Road was replaced in 1995. Funds in the Water

Fund have been allocated for the engineering and construction associated with the water main.

LOT 13

Lot 13 is a commuter parking lot with 158 parking spaces located south of the BNSF Railroad

1-fl'
d,

Village
FY20r5-16

Village
FY2013-14

TotalFederal
70o/o

Local
30o/o

030.500 30,50021,3509,150

Engineering
Phase 2 (Federal

FYI4)

37,87s037,87526,512

Construction
Engineering
Phase 3 (Federal

FY 15) I1,363
0 tt3,625378,749265,124113,625Constn¡ction

151,50030,500447,124r34.r38 312,986Totals

"),1
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just west of Brainard Avenue. The lot is mainly utilized by commuters accessing the Stone
"Au.nu. 

Train station. Monthly parking decals are sold to commuters with a valid train pass.

The lot is also sometimes used úy the Ly-ons Township High School (LTHS) for special events as

the north crimpus is directly adjacent io Lot 13. fne gNSp railroad owns the propert¡ a1d

p*r.ing lot. Since the 1970!s, th. villuge has had an agreement with the BNSF railroad for the

use of the lot for commuter parking þutpor"r whereby the Village collects revenues from

commuters parking in the lot and in réturn the Village maintains the lot. The maintenance

includes snow andlce control, patching, and reconstruction as required'

Cunently there are two access points to this lot on the west side of Brainard Avenue immediately

south of th" BNSF railroad. The existing lot consists of an asphalt surface with concrete curbs

outlining the lot and internal aisles. Thé existing surface is in poor condition and is need of

repair.

The Fy201l-12 budget identified $315,000 in FY2012-13 for repairs to Lot 13. The budget was

based on resurfacinfthe lot similar in scope to the recently completed Lot2 resurfacing project.

In the fall of z1filacall for projects w¿ts announced by the Illinois Environmental Protection

Agency (IEpA) to fund gt".n infrastructure projects through the Illinois Green Infrastructure

Ciant-program. The ÉPn's definition for green infrastructure means 'oany storm water

**ugr-rãt practice with the goal of preserving or restoring natural hydrology." Village_staff

appliá for this grant to replaceithe impervious aspþalt surface with permeable pavers in order to

reduce the amount of storm water entãring the Village's combined sewer system. By utilizing

the permeable pavers, the green infrastructure project wguld seek to improve the water quality of

the local waterway systerãs while at the same time addressing local flooding concerns in the

area. This project would also serve as a demonstration project to the community of the benefits

of green infiastructure, and the Village's commitment to the environment'

In the grant application, the proposed funding in the budget for the resurfacing project was

leveragõd as a match for the gt*f frnAing. In ihe Spring of 20l2the Village was notified that it

was Ñarded a green infrastructure grant in the amount of $453,840 for the project.

The Village also worked with the Regional Transportation Authority, Chicago Metropolitan

Agency õr planning, Metra, the Active Transportation Alliance, the Illinois Commerce

Cõmmission, and th-ó Burlington Northern Santa Fe Railroad towards a comprehensive

pedestrian access and safety piãn for the Stone Avenue Train Station area. The plan includes

recommendations for impioïements to the rail crossing, accessible routes, parking, and

crosswalks in the urru ,uoounding the Stone Avenue Train Station. This study was recently

completed with several recommenáations associated with the planned improvements to Lot 13.

The recommendations in the report associated with Lot 13 include improving the pedestrian

crosswalks across Brainard Avenue, channelizing pedestrian movements, consolidating entrances

to Lot 13, realigning the entrance to Lot 13 with the intersection of Brainard Avenue and

Burlington Avenue,- and increasing the number of handicap parking stalls. These

recommendations are being considered as part of the engineering design services.

The Village entered into a contact with the engineering firm Baxter & Woodman,Inc. to develop

'l -È'
o,
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detailed engineering plans and specifications for repairs to this lot. To date, Baxter & Woodman

has complãt.¿ ttt.-topographic survey of the pioject area and has prepared several design

alternatives for the p;rki"g lot configuration. As-part of the geotechnical investigation, soil

borings were performe¿ an¿ revealed that the exisiing parking lot was constructed upon fill
placeã directly over topsoil. Due to the high organic content of the topsoil, the existing subgrade

äid not prouid. a stafle platform upon lhi"h to construct the permeable paver parking lot.

Unfoftu;ately, the additiônal removal required for construction was not anticipated since

subsurface soil conditions were not known at the time preliminary estimates were prepared for

the project. The Village applied for and received additional funding from the IEPA's Green

Infrastructure Grant proiram^in the amount of $169,187 for the additional soil remediation costs.

The next tasks to be completed include finalizing the parking lot configuration, and submitting

drawings to MWRDGC for approval. As recommended in the RTA study, staff worked with

LTHS to assess opportunitier lõr consolidating entrances between Lot 13 and the existing LTHS

access road. Based on a preliminary assessmint, the entrances for these two access drives will

be combined in order to better align with Burlington Avenue, however the LTHS access road is

planned to remain in its current location.

Funding for the resurfacing of Lot 13 is split betwegn several fiscal years. Specifically $30'000

was buãgeted for engineeîing in Fy20I2-r3 and $285,000 was budgeted for construction in

Fy20l3-14. The foilãwing cñart details the budget for the project based on the funding allocated

in the parking fund and the-green infrastructure award, and estimated construction costs:

BUDGETLot 13 Reconstruction ect

70,672Phase II - of Plans and
52,108Phase III - Construction

122,780Subtotal

Construction*
749,079Reimbursable Grant
71,000and Other Grant

820,079Subtotal

942,859Total

Revenues
30,000Fund - FY20l2-13

285,000P Fund - FY2013-14
623,027IEPA Green Infrastructure Grant
938,027Total

*Estimated

As the green infrastructure grant is a reimbursable grant, the Village will need to pay for the full

)q
.r -Èt
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costs of the project and then request reimbursement from the State. A budget amendment will be

necessary roï rîzotz-l3 since the full cost of the engineering was not budgeted for the project.

The net cost to ttt. vittug" remains as budgeted once ihe grant reimbursements are applied. The

Fy2013-14 includes both the estimated cónstruction costs, construction engineering and grant

reimbursements.

Construction is planned to occur during the summer of 2013 when school at LTHS is not in

session. Duringconstruction, decal holders for Lot 13 will be redirected to park in other zone

parking areas in the Stone Avenue Train Station area'

Finally, the BNSF Railroad, as owner of the property, has provided the Village with written

approval to reconstruct the lot as described above'

FUTURE OUTLOOK

This proposed plan for capital improvements ^demonstrates 
the continued emphasis on

maintenance and replacemeni of the Villug.'s infrastructure. While these projects provide- a

,.utirti. plan for infrastructure improvements, they also provide flexibility to reschedule the

,p.rinr ii¡1ing of projects should tire Village's priorities change over the years. Project timing

ana budgetr ui. Uur.¿ on the best informatión available at this time and may need to be adjusted

as proje-ct scope, engineering, construction and material costs are reviewed and reevaluated

annually.

The Capital project Fund reflects a small surplus fund balance at the end of this five-year budge!

prrioO Lnding in Fy20l7-18 which demonstrates the ability to fund these identified and

proposed future projects over the long term. Conversely, it also reflects the impact of fiscal

retrenchment over tñat same period ofiime. The "silver-lining" summary conclusion here is that

the Village,s ability to effectively plan over the longer term, coupled with its underlying

financial 
-strenglh 

iresents the treaiured opportunity of having ample time to thoughtfully

evaluate the competing interests of sensitiviiy to tax payers against sufficiently funding capital

projects, a stratêgic spending priority for the Village Board'

In addition to the above projects, we have several o'previously identified, but not yet budgeted"

capitaf projects which are being considered or developed for future fiscal years. Below we

prä*"t ^a 
äescription of those 

-projects. They will be scheduled as project scope and cost

estimates are refined, and funding b.ro*.s available. Finally, we will conlinue to aggressively

seek out and apply for grant fundJ for these projects as evidenced earlier in this report.

La Grange Road Street Light Replacement - We propose to replace the overhead streetlights on

*sf., Avenue and 47th Street with ornamental poles consistent with

the desig-n of our current streetscape fumishings. The cunent system was installed over 50 years

a!o. etitrough this system is functioning, the poles are showing signs of severe cracking and

dãærioration. neptaõement parts and poies are becoming more difficult to locate. We estimate

the current cost of this project to be approximately $1,000,000'

2.þ'
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At this time, we are specificalry examining project eligibility to fund this improvement and its

,ã.p*ion piece below through energy efficiency grant opportunities'

streetlightsonBurlingtonAvenueb.t*.*_og-d"nAu*u'andBrainardAvenueasacompanion
piece to the La ctd;; R;ad Streel Light ñephcement project' As-these are the same light

standards used on ru õ*nge Road, the sãme issues of deterioration and diminishing replacement

inventory apply. We estimãte the cost of this work in this project corridor to be $500'000'

The village hu, *rfffi.IDor to ¿@ and traffic management solutions

at the intersection of ogden Avenue and La Giange Road. while it is our objective to have most

of the improvement, nîna"¿ by private developrñent, the overall intersection requires attention'

À1p*"i.i"sly discussed in the-Sìatus Report, we plan to work with IDOT on the improvements

identified in their .upìta plan for the nort'heast corner of La Grange Road and ogden Avenue.

ogden & East Avenue Intersection Improvements - A significant amount of trucks utilize ogden

Avenue and East Avenue to access T- q-ty to tÈ south. The current geometry at the

southwest corner of ogden and East euenuås does not facilitate efficient truck movement at the

intersection. Specifically, trucks utt *pting to ryake .a 
right hand turn from eastbound Ogden

Avenue to southbound East Avenue j*itth" curb, and ori**y occasions damage traffic.signal

equipment at this corner. we proposeï make i*prou.*rnts to this intersection as either a

standalone project 
"iã, 

p"r, ornltuie improvements to the adjacent parcel located at this corner'

CREATE - CREATE (chicago Region Enviryryental and Transportation Efficiency) is a

major public-private partnership estabiished in 2003 to improve freight rail traffic in the Chicago

metropolitan area. Ârchitects-of the ffii*tu¿" the six major clutt.I railroads, the city of

Chicago and IDOT. Among the man| inftu.qutly-ry improvønents. being considered' the plan

identifies 25 new ùu¿. ,rpuiæions, inóluding the IHB crossi ng at 47th street and East Avenue.

This is a long term project; anywhere between five to ten years'- We should be aware of this

regional t *rportuìiãn"pro¡..t, und 1tt pot ntial impacts and benefits to La Grange' For

example, this projeJ *oufA ptóvi¿e roa¿riuy *9 retate¿ public ryptoltT:nts specific to grade

separation and it may facilitatg th1 ,.iorution of gravel truck traffiõ off of La Grange Road and

47th Street. As discussed in the Status feport, inOl recently awarded a contract for Phase I

Engineering services for improvr*.rrt, to tt e intersection of 4ith Street and East Avenue' which

includes evaluating u t iÀn*uv¡railroad grade separation as part ofthe project. This improvement

is not cunently inãtu¿eã in íDoTs fiv-e year tigtr*uy progtu* for construction. However, this

improvement is on ttre list of projects to ,nitigutJ impacts fiom the closure of Joliet Road, using

settlement funds. Looking ahead, we will n Jd to alrõcate funds for engineering at some point to

provide inPut on design.

wayfrnding signage - Phase.III-- The Village completed Phases I and II of the wayfinding

signage projecr inffioz-oe. Þrrases-i and II includeã pa{i1e- lot directional and identification

signs within the Central Business Oitttitt (CBD). Phase III of ihe project would involve Village
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entrance signs, trailblazing signage to the CBD and other destinations, and gateway

treatments/monuments for the CBD and potentially other shopping areas. At this time, we are

not recommending funding Phase III of this project which has an estimated cost of $350,000.

La Grange Road Train Station - As time, budgets and other priorities permit, we will continue to

toot ut *uyi to upgrade the interior of the La Grange Road Train Station. We are also interested

in enhancing bicycle parking opportunities at the station. Finally, \rye are also looking to
improve vehicle movernent and parking at the La Grange Road train station along Hillgrove

Avenue.

Hillgrove Avenue - Utility System Relocation Project - This project involves the burial of
uoiut utititirs to underground locations on Hillgrove Avenue from Brainard to Gilbert. The

project will remove the unsightly cables and poles which detract from our beautification efforts

in itn West End Business District. Secondarily, the Village will benefit from approximately 9

additional parking spaces in areas currently obstructed by the poles. Removal of the poles will
also facilitãtr *uint"n*ce activities. The project is estimated to cost approximately $500,000.

Police / Fire Department Roof Repair - The Police / Fire Department roof is nearing the end of
itt 

"*fut 
tif. *d ls showing signJ of deterioration. The roof is a flat roof that consists of a built

up membrane with insulatión. Recently several leaks have developed and have been repaired.

Over the next year the staff will be completing a detailed inspection of the roof and will be

providing recommendations for future repairs. Costs for the project are unknown at this time.

public Works Facility - The existing Public Works facility is a collectiol 9f various structures

that huue been constructed over many years. Several of the structures / buildings are estimated to

be a hundred years old. In order to gain a better understanding of the current condition and

estimated rrrnãining useful life of the facility staff has proposed completing a facilities analysis.

This study is budgeied in the miscellaneous engineering line item. Once this facilities analysis is

complete, more dãailed recommendations will be provided to the Village Board. Costs for any

improvements are unknown at this time.

police / Fire parking Lot Repair - The parking lot behind the Police / Fire facility is nearing the

cipatesthatresurfacingofthelotwillberequiredinthenext2.5
years. Over the next year, staff will evaluate the remaining useful life of the lot, estimate the cost

and make recommendations for repairs as needed.
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VILLAGE OF LA GRANGE
WATER FTJND

WORKING CAPITAL SUMMARY THROUGH APRIL 30, 2018

Working Capital, April 30, 2010

Revenues

Expenses

Working Capital, April 30, 2011

Revenues

Expenses

Working Capital, April 30,2012

Revenues

Expenses

Working Capital, April30' 2013

Revenues
Expenses

\ilorking Capital, April30' 2014

Revenues

Expenses

Working Capital, April 30, 2015

Revenues

Expenses

Working Capital, April 30, 2016

Revenues

Expenses

Working Capital, April 30, 2017

Revenues

Expenses

Working Capital, April 30,2018

2010-l l
2010-1 I

20tl-12
20lt-r2

2012-13
2012-t3

2013-14
2013-14

20r4-t5
2014-15

2015-t6
20rs-16

2016-17
20t6-17

20t7-t8
20t7-18

3,225,249
(3,662,491)

1,235,721

(437,242)

798,479

201,185

999,664

9l

2,0701055

(462,381)

1,6071675

328,949

1,936,624

(298,045)

1,638,579

98,374

1,736,953

42,384

1,779,337

3,420,332
(3,219,147)

6,285,211
(5,214,8t9)

4,4521100

1)

4,787,100
(4,458,151)

5,157,100
(5,455,145)

5,162,100
(5,063,726)

5,167,100
(5,124,716)

BUDI2\I3WTRBUD
y22t20t3

2'ø



}YATER FUND

ACCT.

NO. ACCOTNTpESCRIPTION

5OOO REVENUES

52OO WATERSALES

52OI WATERTAPS

5203 FIRE LINES

5209 PENALTY

SUBTOTAL

55OO INVESTMENT INTEREST

SUBTOTAL

CHARGES FORSERVICES

2010.1 I
ACTUAL

20tt-12
ACTUAL

20t2-t3
BUDGET

2012-13

EST. ÁCT
2013-14

EUDCEE

20t4-15
BUDGET

20¡5-16
BUDGEl

20t6-17
BUDGET

2017-t8
BUDGET

3,130,783

33,01I

n92s

39.36s

3,32t,609

38,940

t2,370

4953,750

20,000

¡ ¡,000

37.000

4,r00,000

40,000

¡2,000

45.000

4¡50,000

35,000

t2,000

¿s^000

4,6?5,000

35,000

¡2,000

45-000

5,02s,000

35,000

r2,000

45.000

s,025,000

35,000

r2,000

4s-000

5,025,000

35,000

12,000

45-00042.869

3315,084 311s,788 4,l2tJ5O 4,197,000 4A42,000 4,767,000 5,1¡7,000 5,117,000 5,117'000

INTEREST

8-729 62R 4-000 4.000 to-0r¡0 20000 40-000 ¿s 000 s0 000

8,729 t,625 4,OOO 4,000 10,000 20,000 40,000 45,000 50,000

FINANCING

2-000.000 2.080-00057OO BONDPROCEEDS

SUBTOTAL - 2,000,000 2,080,000

MISCELLANEOUS RFI/FNIIES

l-436 2916 100 42il 100 r00 t00 100 100
5899 MISCELLANEOUS

SUBTOTAL tA36 2,9t6 100 4¿il 100 100

3225.249 6-r2s-850 6285.21I 4-787-100 5.157.100 5.

t00 r00 r00

s-r67-t00TOTALREVENUES

BUDI3\I4WTRBUD
tn2n0l3
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ACCT
NO.

5000

6000

IVATERFUND

ACCOI.JNT DESCRIPTION

EXPENDITURES

SALARIES. FULLTIME

SALARY ALLOCATIONS
Salaries-F/T-Admin
Salaries-FÆ-Finance
Salaries-FÆ-DPW
Salaries-FÆ-Sewer

20t0-l I

ACTUAL
20n-12

ACTUAL
20t2-t3

BUDGET
2012-13

EST. ACT
2013-t4

BUDGET
2014-15

BUDGET
20t5-16

BUDGET
20t6-t7

BUDGET
20t7-18

BUDGET

61s976 661,468 701,868 698,056 722A58 752,62t 782A32 813'604 846206

104,023

r 10208
(78,20e)

102,937

106,559
(76,694)

r06,670
t2t,0l8
(66,30s)

t06,872
t22,t3t
(68,t22)

ttt926
128,055
(71,834)

I 15,870

130,914

('12,384)

t20,162
r349r0
(73,764)

t24,638
r 39,043
(?5,1 s3)

t29,306
143,319
(76,s50)

776,19t

17,354

23,13t

840,403 870,884 94t,t82 981

8,500 9,000 9,000 9,500 10,000 10'500

1,020,684

I1,000
600I SALARIES.PART.TIME

Salaries-PÆ-Finance
Salaries - President

2 r,833
t9,526

6002

6004

6005

6009

60r0

6020

6021

SALARIES - OVERTIME

IMRF CONTRIBUTIONS

FICA/MEDICARE

¡RMA CONTRIB / CLAIMS

HEALTH INSURANCE

TRAINING & MEMBERSHIP

IJNIFORMS

SUBTOTAL

49,99t

r 10,803

62,3t5

83,491

I t6,l l4

r,68r

42A6s

29,478

r08245

62273

86473

t25,6t3

2,t6t

t0,480

3 r,500

1t3,926

67,691

95,53 r

131,089

3,200

3l,500

r08167

67,389

9349t

l 39,955

3200

10,980

33,075

t26,554

69,841

102,272

ls0¡60

3,200

I1,480

34,729

t 3 r,837

72J66

t02272

161,598

3,200

l r980

3646s

l37,l5t

75,708

102,272

t1ts77

3200

t2480

38,288

t42J09

78,783

t02272

r 86,661

3,200

40203

t48,524

8 r,999

t02,272

200,6t1

3200

|225,988 1237,575 1,303'669 1,317,872 lþ71,967 1,434,96| lA9!,993 1,556,068 1s15,278

&MATERIALS

6100

6t0l

6t02

SUPPLIES

PRINTING & POSTAGE

GAS&OIL

SUBÎOTAL

2,788

t4,007

t,674

t4þ24

3,300

t5,000

3,300

2t20t

3¡00

15,000

3,300

t5,000

3,300

15,000

3,300

rs,000

3,300

r5,000

7t8

26,38130,52731,50040,2t934¡0034,30034,30034'30034'300
8L

62t0

62tl

6220

6230

6232

6290

629r

TELEPHONE

ELECTRIC FEES

MAINTENANCE.WATER

PROFESSIONAL SERVICES

AUDITING

WATER PURCHASES'McCOOK

LEAK STUDY

SUBTOTAL

9,935

47,685

100,992

35,207

9,980

l,660,333

9,551

3s,653

94,844

27932

10,126

l,666,836

10,200

40,000

90,000

32,000

10,546

2,r20,000

10,094

37,210

r00,000

32,000

t0,546

2,150,000

10,000

40,000

lo0,00o

28,000

nJ5s

2,2?5,000

r0,000

40,000

100,000

63,000

r 1,195

2,500,000

r0,000

40,000

100,000

ó3,000

12,658

2J50,000

10,000

40,000

100,000

63,000

13,038

21s0,000

10,000

40,000

100,000

63,000

l3¡r8

2,750,000

t5

r,853,15?2,3t5J462,352,8702A77;1552,717,tgs2,988,6582,989,0382,989'418t,864,t32

Å
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WATERFUND

ACCT

P ACCOIJNTDESCRIPTION

20r0-u 20tt-t2
ACTUAL ACTUAL

20t2-t3
BUDGET

20tz-t3
EST. ACT

2013-t4
BUDGET

2014-r5
BUDGET

20r5-r6
BUDGET

20t6-17
BUDGET

20r7-18
BUDCET

CAPITALOUTLAY

6600 NEW EQUIPMENT

6605 COMPUTEREQUIPMENT

6660 EQUIPMENT-RESERVE(ERF)

ó69I MAINS/IMPROVEMENTS

6692 METERS

6693 HYDRANT&VALVES

SUBTOTAL

5,909

890

45,055

442420

20,673

2s,902

6,895

400

45,055

5,122

17,0t I

17.410

7,000

r,000

43,529

22s0,000

20,000

20.000

7,000

t,000

43,529

1,395J76

20,000

t9-612

5,000

1,000

45329

795,000

20,000

20,000

s,000

t,000

46A64

20,000

20,000

5,000

1,000

46464

700,000

20,000

20.000

s,000

1,000

47,589

250,000

20,000

5,000

r,000

47,589

250,000

20,000

20-000

540,849 91,893 2,14t,529 r,486917 886,329 1t2,464 792A64 343,589 343'589

FINANCING

155,000 85,000

45.930

85,000 90,000

42-s30

90,000 90,000

38-9308-421

6700 BONDPRINCIPAL

ó7OI BONDINTEREST

SUBTOTAL r55,000 8A2t 130,930 129230 132,530 130,730 t28'930

EXPENSES

s-99s t0.000 8 s00 13.200 13-200 I r 3-200
6899 MISC/LAB EXPENSES

SUBTOTAL

TOTAL FOR DEPARTMENT

5.t41

5,141

3.662-491

s995 r0,000

6157-444

8,s00 l3¿00

4.914.481

r0,000

s-063-726

r3300

s.t24.716

¡0,000 13,æ0

7 2t9.147 s 214.819 rsr 5-455-145

s3
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VILLAGE OF LA GRANGE
Department of Public Works

EX CUT vE c OMMI TTEE REPO RT

TO: Village President, Village Board of Trustees

Village Clerk and Village AttomeY

Robert Pilipiszyn, Village Manager

Ryan Gillingham, Director of Public Works

Lou Cippanone, Finance Director

FROM

DATE: JanuarY 28,2013

RE: \ilATER FUND - STATUS REPORT FY 2012-13

SALARIES _ FULL.TIME & PART-TIME

Fy 2012-13 full-time salaries are slightly under budget due to the retirement of a Water Fund

Crew Leader. This vacant positioñ *ä. rubr.q.trãtty filled by a highly qualified internal

candidate.

Fy 2olz-l3part-time salaries reflect the elimination of the part-time-water meter reader position

and the part-time *ut , billing ctert< position as pan of th9 iestructuring efforts within the Public

works and Financ. ñ"purt*ãntr. Titrrrponribiliti.r_ ofthese positions-have been assigned to

full-time personnel *itrrin the General ana^water Funds, the impact of which are budget neutral

in the \Mater Fund and annual savings of approximately $40,000 in the General Fund'

PROFESSIONAL SERVICES

Expenses in this line item include emergency lotgþ:, outsourcing of printing and mailing of

monthly water bills (which includes paynients via the internet), engineering service for the water

system including the iump S1atio., äJ p.f.ssional.t.rvit.t for the Backflow Prevention

program. Beginning in FY2012-13 this line item also includes $6,000 for miscellaneous

engineering for water related issues'

Water Bill Payment On-Line

In order to provide additional options to Village residents for paying their water bill, in FY20l2-

13 staff upgraded the existing u.ro*iing *ñ**. to allow rãsidents to pay their water bill on-

rine. custor.rr.*-nã;puítrrer uiiieÏtner through the mail, in person, automatic withdrawal

from a checking account or ónrine. There is a one+ime cost to purchase the software, which is

reflected in Fy2012-r3, in the amouniof $4,000 and a yearly maintenance fee thereafter of

,Ø,{
â



$500. customers æe required to pay a $1 transaction fee for this service, which is assessed at the

time of payment by the software company'

Backflow Prevention Program

As a potable water supplier, the IEPA requlres that the Village have a backflow prevention

progtutn in place that monitors the testing õf backflow -prevention 
devices on private systems'

ilu.Ino* pievention devices are requiredln certain applications such as fire sprinkler systems,

irrigation systems, and restaurants in order to prevent the potential for contaminants to enter the

Village,s wate*yrt rn through private servicé ünes. Theie lines must be inspected on a yearly

basis and the village is reslonsible for tracking and reporting the testing of these private

;t;t ,nr. The Villagã is not responsible for performing the actual tests'

In order to improve the administration of our backflow prevention program' an outside firm was

hired to administer the program. The firm is respoisibre for sending out notifications of

inrprrtion due daæs *¿^truõting devices that require inspection. Additionally, the frrm also

prrfor,o, inspections of facilities for compli*9. *ittt State laws regarding backflow prevention'

A fee of $g.95 is assessed to property oon r.rr in order to enter the information into the database'

The costs incurred lv trt. vilüge foi the program are for inspections of facilities as requested by

Village staff. In yizotz-tlthe contractor iompleted the inspection ofall commercial facilities

for cõmpliance with State laws regarding backfiow prwention. A total of 178 properties were

inrp.rtrã. The viiLte;r autuuurJof baõtflow prevéntion devices includes 788 devices that are

tracked for yearlY insPection.

LEAK SURVEY

Each year the village performs a leak survey with electronic equipment in order to detect

lorri¡i" water leakage on hydrants, valves, tnuint and services. This program helps the Village

maintain its water aõountability (pumped vs. billed ratio) within the water distribution system'

In Fy20l l-12 a total of 30 leaks were discovered in the 158,400 lineal feet of water main

surveyed. (17 hydrant leaks,5 main leaks,6leryige]eaks and2 valve leaks') Of note was a

large leak discovered on Gilbert Avenuc and 50th Street that was draining directly into an

adjacent se\iler *ãrrg.*a. The leak was subsequentry repaired. The FY2}l2'l3leak survey

is planned to be completed this spring.

Executive Committee RePort

RE: Water Fund - Status Report - FY20l2-13
JanuarY 28,2013

This pro-active approach has resulted in some increase in water accountability. Unfortunately,

these surveys are snapshots of the system at the time they are conducted and cannot effectively

anticipate ihe periodic main breaki of consequence which tend to occur during freeze/thaw

cycles. We propose to continue with the annual leak study in order to.improve accountabilþ

and detect leaks whenever possible. We will also explore the feasibility of utilizing new

technologies in an effon to improve leak detection'

tì
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Executive Committee RePort

RE: Water Fund - Status Report -FY20l2'13
January 28,2013

completed as part of the Bluff Avenue project in-Fy 2010-lr was the replacement of aging

water main throughout the stage 3 corridor on Bluff Avenue from 47th Street to cossitt Avenue.

Funds were budgeted within th. wut., Fund in the amount of $442,000 for this project as water

main replacement i, not .iiÀible for Sfe nrnaing. This water main work was completed in 2012'

Water Meter Replacement Program

The Village supplies potable water to residents through a network of pipes, Pump stations' and

storage reservoirs. 
-lüut", 

usage is measured with water meters on the service lines located at

each customers, property. There *. ãpp.*imatery 1,600 
meters throughout the village for

residential, "o*"rriui 
and industrial cúsìomers. The last significant meter change out program

was performed over twenty years ago between 1987 and 1990'

As water meters age, their accuracy decreases as the moving parts inside of the meters become

worn. This decrease in accuracy has a direct, negative impact of th9 Village's water

accountability because a worn meter *äi typi*[v ryao:*easurJthe 
water flowing through it,

and thus the custoÀer is under-billed r"r tí,ä *ut"t that the customer is using. This w-ater loss

through the meter represents on, ,o*ponery 9{.-gnaccounted 
for water loss in the Village's

system. The totat unåccounted for watJr i" ttt village is calculated as the difference in gallons

between the amouJor *ut , received at the East Avenue pumping station and the total amount

of water derivered to custome* u, ,".ordeá at the individual customer water meters. In addition

to inaccurate meters, other sourc". ãi *uttt loss in the system include .water 
main breaks'

hydrant flushing, *á l.ukirrg watef mains. The percentage of unaccounted for water over the

päst five years has ranged between 24-29%'

staff has implemented various programs to reduce the unaccounted for water loss including leak

studies and a large meter testing prog**. unfortunately, these efforts to reduce the unaccounted

for water did not reduce the ovãiall water loss. søff then focused on looking at individual water

meters and impremented various tests to determine the accuracy of the existing water meters

within the systern These tests showeá ittut some of the meiers tested were not operating

properly, which is consistent with the expected loss in accuracy given the age of the meters'

Additiona¡y extemar assessments of the Village's accountabilrty by the-Illinois Department of

Natural Resources and the Village's u.rái otr, Éiki.h, have determined that the village's water

loss exceeds industry standards for overall system _water ross. From the analysis, staff

recommended that tt 
" 

indiuidual customer water meters be replaced'

After a thorough Board review and discussion, funding for the project was approved as part of

the2'l2Water Fund bond issue (realiãcated to FYz1lt-n ) A contract was approve! wittti!
waterworks to replace a1 of the vi[ad;;r meters.-The êstimated cost for the project is $1'5

million and is expected to be substantiãlly complete in FY20l2't3'

Water PumP Station Improvements

s
2-
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Executive Committee Report
RE: Water Fund - Status Report -FY20l2-13

January 28,2013

The main component of the Village's distribution system is the East Avenue Pump Station

located at the intersection of East Avenue and Plainfield Road. At the station water is received

from the Village of McCook, re-chlorinated, and redistributed through a network of pipes to
individual properties. The existing 1.75 million gallon reservoir and pump station facility at East

Avenue was constructed in the early 1980's. In 1993 the pumping capacity of the original
station was augmented with the construction of a prefabricated below grade pumping station.

Since many of the current systems at the pump station are nearing the end of their useful life, a
preliminary engineering study was completed by Baxter & Woodman in 2010 to assess the

condition of this critical piece of infrastructure and its components. The goal of this study was to
evaluate the existing equipment, identiff equipment that should be scheduled for replacement,

assess new technologies that could increase effrciency thus decreasing operating and

maintenance costs, and review operations to identifu areas for improvement. The study

determined that in fact some equipment has reached the end of its useful and should be replaced

as replacement parts are no longer available. Additionally, water pumping station technology

has changed significantly over the last thirty years and the implementation of newer technology
would decrease the costs of operating the station over time.

From the preliminary engineering study, the scope of work for the project includes the following
recommended improvements :

l. Replace existing Supervisory Controls and Data Acquisition (SCADA) equipment with
new computer based technology that will allow for remote operations, automatic report

writing, enhanced controls, and improved communications and alarm notifications.

2. Replace existing generator, automatic transfer switch and motor controls. Install diesel

storage tank for generator that will allow for continuous operation of pump station in the

event of an emergency.

3. Replace existing building interior lights.

4. Replace roof.

5. Replace existing motor control center including new motor starters, circuit breakers,

surge protection, lighting panel, transformer and connection of all power and control

wiring.

6. Replace communications infrastructure and po\iler for access control, security, video

surveillance, instrumentation and control systems.

7. Perform structural inspection of the existing ground storage tank given adjacency of
quarry and prepare a summary report of the frndings. The water storage tank was last

inspected in the late 1990's.

8. Inspect three vertical turbine pumps and associated steel casings by removing pumps and

_û I
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videotaping conditions.

g. update the existing Emergency Response Plan and vulnerability Study.

10. Install new dehumidification system for the Main East Avenue Pumping Station in order

to reduce maintenance costs due to corrosion associated with condensation on

equiPment.

ll. Assess existing chlorine injection system and potentially modify chlorine system from a

gas to liquid system depending on assessment'

12. Upgrade pump control valves to improve operations and reduce electrical costs.

13. Install new isolation valve exterior to the station to provide the ability for redundant

effluent water lines from the station for improved operations in the event of an

emergency.

A contract with Baxter & Woodman was approved in December 2012 in the amount of 5125,776

for detailed 
"nginrrring 

design and inspeciion services for the identified improvements to the

East Avenue pumping Stutioñ The engineering work is scheduled to be completed in June 2013

with construction stañing in the Fall of1013 and ending in the Spring of 2014'

The funds for the detailed engineering and inspections are included as part of the recent water

bond issue and in the Fy20lã-tr uuaget. speìifically, the total amount of funds available for

both engineering and construction inólude $soo,ooo- from the 2012 water Fund bond issue

1r*ttorít.a to ñVZOf ¡-14) and $250,000 in the Water Fund Improvements line item in the

FY20l2-13 budget.

o.þ
ò
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WATER RATE INCREASE

The Water Fund was established as an enterprise fund to finance the cost of operating,

maintaining and replacing the Village's water distribution system. Our goal is to maintain Water

Fund reserves at about sõø orop.tãing expenses. The Water Fund reserve balance as of April

30,2}l2is approximately 3lo/opercent of annual operating expenses.

It has been a longstanding Village policy to "pass on" water rate increases from the Village of

McCook which ruppii"t íur.. virttigan wateito the Village. McCook receives Lake Michigan

water directly tomitre city of chicæo. The city of chicago announced water rate increases in

the amounts of 25o/o, tSyo, tSN *l tSW ou"r-fo* years starting on January 1,2012' ltaff
continues to work with the West Central Municipal Conference to advocate for lowering these

;i*";Jir*.ases froÀ chicago. staff has assumed for budgeting purposes that these increases

*itt t. implemented as presented by the City of Chicago'

In order for the Water Fund to continue to l) fund ongoing operations including the water rate

increase from the cittJ¿hicago,2) fund the water meter replacement program/pumpingstation

bonds 3) remain Jii" with thã ieplacement of water mains as part of the-neighborhood ttry:!

replacement progru*, 4) replace t*inr where know deficiencies exist within the system and 5)

rebuild/maintain t6r*.r; water rate increases in the amount of l5%o,7 .syo,7 5% and 7 '5o/o arc

included in the proposed budget over four fiscal years starting May 1,2012'

please note the Village rate increases are significantly less than the City of Chicago raæ

increases as they a-r. frirnutily applied to the õost of the water purchased 
-in 

the Water Fund,

which is just onr ro*ponent oitheiotal expenses for providing water to residents.

It is estimated that the initial l5o/o increase will cost homeowners approximately $100 annually,

with the three subsequent 7.Syo increases costing homeowners approximately $65 each year' We

will reevaluate the need for subsequent increases on an annual basis during budget preparation in

-g,q
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future years.

please note the water rate increases do not take into account any increase in revenues due to

improved water accuracy which we expect to achieve as a result of the water meter replacement

project. Should revenues increase due to improved meter accuracy, future water rate increases as

ðunently planned, could be reduced or eliminated to reflect the additional revenues. Water rates

will be reviewed annually with this key objective in mind.

While we have developed this plan based on the proposed City of Chicago rate increases, we will
evaluate firture Village water iate increases, one year at a time, pending actual rate increases

from McCook and Chicago and results of the water meter replacement program.

FY 2Ol2-13, revenues from Water Sales are estimated to be over budget due to above average

water usage resulting from the dry summer conditions. Budgeted revenues are based an average

annual cõnsumptioñ with minor va¡iations expected depending on springlsummer weather

conditions. thè higher than normal usage does not reflect an increase in water accountability

due to the meter replacement project.

Sewer service fees are based on the cubic feet of water used by a property owner multiplied by a

separate sewer rate. Therefore, an increase in the water rate does not affect sewer revenues.

PROFESSIONAL SERVICES

Expenses in this line item include emergency locates, outsourcing of printing and mailing of
monthly water bills (which includes payments via the internet), engineering service for the water

system including the Pump Station, and professional services for the Backflow Prevention

Program. Beginning in FY20l2-13 this line item also includes $6,000 for miscellaneous

engineering for water related issues.

Geographic Information System (GISì

In 201I staff proposed funding the implementation of a Geographic Information System (GIS).

A GIS system provides for electronic mapping and record keeping of Village utilities in a
standardiled format that can be shared across the organization. At that time, the Village Board

elected to delay this objective due to budgetary constraints. Staff proposes to re-initiate funding

for this ptogrã. in piZOt¿-IS, which would be split between the Water and Sewer Funds.

Additional iñformation on the proposed GIS program would be presented to the Village Board as

part ofthe next year's budget.

WATER MAINS / CAPITIAL IMPROVEMENTS

The Water Main line item includes expenses generally associated with Capital Improvement

Projects in the V/ater Fund. For future budget estimating, the Village allocates on average

approximately $250,000 each year towards Capital Improvements in the Water Fund.

0t
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WATERMAINS

In general, staff attempts to coordinate water main replacement projects in conjunction with

street resurfacing in order to limit disruption and r_educe overall project costs- -staff 
has assessed

the water mains "i;ù n t*. ,oud*uy resurfacing projecti and provides the following

recommendations:

Cossitt Avenue Resurfacing Project

As part of the Cossitt Avenue Resurfacing Program staff recommends replacement of the water

main on cossitt Avenue from Gilbert Aveãue tJleitch Avenue. This main was installed in 1925

and has experienced a number of recent water main breaks. The remaining water main on

Cossifi Avenue from Leitch Avenue to Park Road was replaced in 1995'

Included in the Fy2013-14 budget is $15,000 for engineering of the replacement the cossitt

Avenue water main. Included inihe Fy20t5-16 budgetis $250,000 for construction of the water

main as part of the resurfacing project scheduled in FY20l5-16.

FY20l 5-l 6 Street Resurfacing Program

As part of the Fy20l5-16 street resurfacing program, staff has indentified the water mains on

Beach Avenue and Newberry Avenue fróm shawmut Avenue to the BNSF Railroad for

,rprurr-.nt. staff has identifiêd the water main on these two streets as needing replacement due

to periodic water main breaks, and as such has proposed these water main segments for

,.piu.r*.nt to coincide with the resurfacing prgglam.. ttrese water mains were installed in the

lg30,s. Included in the Fy20l4-15 budget ii $z-o,ooo for engineering services for replacement

of the water main. Included in the Fy20l5-16 budget is $450,000 for construction of the water

main to coincide with the street resurfacing program'

Given the low traffic volumes on these streets, staff intends to further assess the condition of

these streets and water mains over the next year. Staff proposes keeping the budget as is while

cost estimates and alternate construction methods such ãs street patching and water main lining

are assessed. Inclusion of these streets and water mains in future budget years would then be

revisited during next year's Capital Improvement Program for final direction'

In summary, the following chart details the proposed capital expenditures within the water Fund

for the next five Years.

_øI\

FY2016-t7FY20l5-16FY2014-15FY20r3-14FY2012-13

200,0001,300,000Water Meter RePlacement

15,000Cossitt Avenue Water Main-

250,000WaterMain-Cossitt Avenue
Construction

WtrilttìñHñ
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20,000Beach &Newberry Water
Main

450,000
Main Construction

New Berry Water

30,000Station -
5s0,000Station - Construction

700,00020,000795,000t.395,776

other water Fund projects "identified, but not yet budgeted" include the following:

47th Street Water Main Replacement

The water main that runs the entire length of the 47th street conidor is between 77 and 86 years

old and rr* .*p"rirn"ãJrrrq*"t ureaËs. The eétimated replacement cost exceeds $l'0 million'

staff plans to .onrid", n * tectrnototy for lining -this 
water main instead of the traditional

removal and replacement. The advantug. orüninfthis water main would be to reduce costs by

not having to replace the roadway duã to water main excavation. Additionally, limiting the

ä#o#î* iiñ- so.et by lining the water main is beneficial since 47th street is under the

jurisdiction of IDoi and ,urri., a ãignificant amount of traffic. staff will be assessing the cost of

replacing this water main and willhake recommendations for expenditwes once the various

alternatives have been assessed.

Edgewood Avenue Water Main Replacement

The water main on Edgewood Avenue from 5ltt street to Linklater court has experienced

frequent wate*nuin urrãtr. The repracement of this water main will be considered as part of

anyfuture resurfacing project on this street'

â'þ'
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VILLAGE OF LA GRANGE

SEWER FTJND

WORKING CAPITAL SUMMARY THROUGH APRIL 30' 2OI8

Working Capital, April 30, 2010

Revenues

Expenses

Working Capital, April 30, 201I

Revenues

Expenses

Working Capiøl, April 30, 2012

Revenues

Expenses

\Vorking Capital, APril 30, 2013

Revenues
Expenses

Working Capital' April30' 2014

Revenues

Expenses

Working Capital, April 30,2015

Revenues

Expenses

Working Capital, April 30, 2016

Revenues

Expenses

Working Capital, April 30, 2017

Revenues

Expenses

V/orking Capital, April 30, 2018

2010-l I
2010-1 1

20rt-r2
20tt-12

2012-13
20t2-t3

2013-14
2013-14

2014-15
20t4-15

2015-16
20r5-16

20t6-17
2016-t7

20t7-t8
20t7-r8

398,226
(60 1,20r)

380,074

(
421,600

581.1 14)

457,000
(a2,413)

(
502,000
442.804\

552,000
(452,895)

(
552,000
483.142\

552,000
(493,863)

391,381

(202,975)

188,406

(26,578)

161,828

159.s14)(

21314

34.587

36,900

59,196

96,097

99,105

195,202

68.858

264,060

58. I 37

BUDl2\I3SWRBUD
v2212013

L

322.197
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SE1VER

ACCT.

Nq Accot NTDEscR¡PTloN

SOOO REVENUES

20t0-l l
ACTUAL

20ll-12
ACTUAL

20t2-t3
BUDGET

2012-t3
EST. ACT

2013-14
BUDGET

2014-15

BUDGET
20r5.16

BUDGET
20t6-t7

BUDGET

2017-r8
BUDGET

FORSERVICESCHARGES

52IO SEWERSERVICEFEE

52II CONNECTIONFEES

SUBTOTAL

39t,170

s.ó00

373,883

s-600

4t0,000 4r5,000

6 000

450,000 495,000

6-000

545,000 545,000

6.000

545,000

r10006-000 6_000

3g6J7O 3791,83 416,000 421,000 4s6,000 sol,ooo s51,000 s5l'000 551'000

INTEREST

600 r-000 r-000 r.000 r-000 1.000
55OO INVESTMENT INTEREST

SUBTOTAL

1.456 591

1,456 59r 1,000 600 t,000 1,000 1,000 l'000 l'000

IS REVENUES

5899 MISCELLANEOUS

SUBTOTAL

TOTALREVENUES 42t.600 s02.000 ss2000 552.000 552-000
398,226 380.074 417

BUD¡2\I3SWRBUD
ln2l20t3

A
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SEìVDR FUND

ACCT,

NA. ACCOUNTpESCRIPTION

SOOO EXPENDITURES

6000 SALARIES. FULLTIMB

SALARY ALLOCATIONS
Salaries-FÆ-Admin
Salaries-F/T-Finance
Salaries-FÆ-Water

2010-l ¡
ACTUAL

20n-t2
ACTUAL

2012-t3
BUDGET

20t2-t3
EST. ACT

20t3-14
BUDGET

2014-t5
BUDGET

20rs-r6
BUDGET

20t6-t7
BUDGET

2017-18
BUDGET

PERSONNEL

t23534 t33297 135,607 135,617 139,68s t43,8?6 148,192 152,638 ts72l7

27,t83
22,496
18.592

26,989
22,t03
17,877

28,080
22,070
r 8,399

28,t2t
22?ss
r 8,535

29At4 30,59s 31,825 33,1I I 34,457

2t,239 21,695 24,153 2593t 25,729

t9:t2t 20,056 20,558 2t,072 21,599

6002 SALARIES - OVERTIME

6004 IMRF CONTR¡BUTIONS

6005 FICAA4EDICARE

6009 IRMA CONTRIB/CLAIMS

6010 HEALTH INSURANCE

6020 TRAINING & MEMBERSHIP

602t t NTFoRMS

SUBTOTAL

191,905 200,266 204,t56 204,527 212p60

19,498 tt,3t2 10,500 10,500 13,500

30,049 27,893 27,905 27A80 3r,578

ts.42t rs,338 t642t l6,4s0 t72ss

11,383 I r,963 t32t7 l1y'30 rl¡6s

14922 15,876 14,609 14,609 15,676

I t8 267 500 500 500

1.289 t.162 1.400 l-400 r.400

2t8222

r 3,905

32498

t7Jsg

I I,365

r6,833

500

r.400

224928

14,322

33Ags

l 8,303

¡ 1,365

r8,077

500

23t,8s2

t4,752

34,s2s

r 8,865

r r,365

t9At4

s00

t 400

2t9,002

15,194

35,587

19A46

r r,365

20,85 r

500

l-400

284,585 286,077 288J08

SUPPLIES &MATERIATS

286,895 303,334 lt2Á9t 322,389 332,672 343,344

6100 TOOLS & SUPPLIES

6102 GAS &OlL

SUBTOTAL

823

5-559

t2t6

5.970

t"500

8.000

r,500

8.000

1,500 1,500 r,500 r,500

8-000

1,500

8-0005.700 8-055

6,382 7,t86 7,200

OPERATIONS & CONTRACTUAL

9,555 9,500 9,500 9,500 9,500 9,500

ó2IO TELEPHONE

6220 MTCE.EQUIPMENT

6224 MTCE-MANHOLBSEWERS

ó230 PROFESSIONAL SERVICES

6232 AUDITING

SUBTOTAL

3,368

5,38s

rA02

r0,57s

t248

2,863

l3,l0l

29og

14,347

1.266

3,000

7,000

r0,000

5,000

l -318

3,000

7,000

r0,000

5,000

1.3r8

3,000

?,000

I0,000

5,000

t.¿69

3,000

7,000

r0,000

15,000

l-399

3,000

7,000

10,000

rs,000

t-582

3,000

7,000

r0,000

r5,000

K'9

3,000

7,000

r0,000

t5,000

,678

3lB7S 33,646 26,3t8 26,318 26A69 36,399 36,582 36529 365't8

7't'>



SEWER

ACCT.
NO. ACCOI'NTDESCRIPT¡ON

2010-il 20n-t2 20t2-t3 2012-t3 2013-t4 20t4-t5 20t5.t6 20t6-t7 20t7-t8
ACTUAL ACTUAL BUDGET EST.ACT BUDGET BUDGET BUDCET BUDGET BUDGET

CAPITALOUTLAY

6600 NEWEQUTPMENT

6605 COMPUTER EQUIPMENT

6625 SEWERS

6óXX SEWERLINING

6660 EQUIPMENT - RESERVE (ERF)

668I MANHOLE REPLACEMENT

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI2\¡3SWRBUD
tn2n0t3

36997 38,747 34,346 34,346 39,110

42.444 28-109 3s-000 3S.000

715

¡99,000

6,895

992

5,000

3,000

1,000

20s,000

3,000

1,000

185,000

3,000

1,000

5,000

3,000

1,000

5,000

3,000

r,000

s,000

3,000

r,000

5,000

10,000

50,340

35.000

3,000

1,000

5,000

10,000

50,340

3s-000

40.424

35.000

40424

3s-000

278256 79J43 278,346 258,t46

601201 406,6s2 600,s72 58r,1t4

83,t l0

422,4t3

84A24

442,804

84,424

452,89s

104,340

48t,t42

r04,340

493,863

2.
.ô
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TO:

VILLAGE OF LA GRANGE
Department of Public Works

EXECUT VE COMMITTEE REPORT

Village President, Village Board of Trustees

Village Clerk and Village AttomeY

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cipparrone, Finance Director

DATE: January 28,2013

RE SE\ryER FUND - STATUS REPORT FY 2012.13

SEWERS

FY2O|2-13 expenditures include costs associated with the Poplar Place drainage improvements

project in the- amount of $200,000. Please see the Capital Projecls Fu1{ for a complete

àescription of the project. The overall project came in approximately $110,000 below estimted

costs which is primarily reflected in the Capital Projects line item. Please note, funds for

construction rorts for this project were also budgeted in the FY2012-13 Capital Projects in the

amount of $250,000.

Budgeted expenditures also include the annual $5,000 NPDES (National Pollutants Discharge

Elimination System) permit fee charged by the State of Illinois.

SEWER LINING

The Village owns and maintains approximately 360,000 feet of sewers. The life expectancy of a

sewer .* u*y, but a conservative estimate is that the useful life of a sewer is 100 years.

Therefore a rehabilitation program to repair, replace and/or rehabilitate the existing infrastructure

is required to maintain the functionality of the existing system. Traditionally, the Village splits

the cost of maintaining combined sewers between the Capital Projects Fund (storm sewer portion

-90%) and Sewer Fund (sanitary sewer portion - l0W.

To start repairing some of the Village's sewers, staff proposed an annual sewer lining program

with a rurãa-in-ptace liner that provides a new structurally sufficient pipe within the existing

pipe. This pto.rìr is less disrupiive to residents since it does not require traditional open trench

methods for installation.

Due to limited funding, this program was put on hold until sufficient reserves were accumulated

to sustain the program on an annual basis. This maintenance activity is planned to resume in

FY20l6-17 inìhJamount of S10,000 per year with a corresponding $100,000 budgeted in the

Capital Projects line item.

L
2--

.L[



TO

RE:

VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COMMITTEE REPORT

Village President, Village Board of Trustees

Village Clerk and Village AttomeY

FROM: Robert Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cippanone, Finance Director

DATE: January 28,2013

SEWER FUND -- STAFF RECOMMENDATIONS FY 2013-14

SEWER RATE

The Sewer Fund was established many years ago as an Enterprise Fund to pay for the

maintenance and replacement of the Village's sanitary se\¡/er system (as compared to storm

sewer and combined storm and sanitary sewer work, which is funded through the Capital Projec!

Fund). The Sewer Fund will however contribute towards but not fully fund, the maintenance and

replaóement of work involving combined sewers. Our goal is to maintain Sewer Fund reserves

at about 50% ofoperating.*p.nr... The Sewer Fund reserve balance as of April 30,2012 was

approximately 40 p.r..ñt oi annual operating expense^s. However, after the Poplar Place

Irnprourn,,"nir-¡.ôt in Fy20l2-13, the reserve balance fell to less than l% of annual operating

expenses.

In order to provide funding for projected operations and capital expenditures, and to rebuild

sewer reserves, staff recominendi the planned sewer rate increases of l0%o each year for three

consecutiv, yr*r, beginning in FY2013-14. As we continue with repairs and main replacement

we may n .å to .onri-d", additional rate increases to fund sewer projects and maintain adequate

,.r.*ór. We estimate that these planned increases will result in an increase of $15 per year for

each sewer customer.

please note that in Fy20l2-13, revenues from sewer service Fees are estimated to be over

budget due to above average water usage resulting frory the dry summer conditions. Sewer fees

are iased upon cubic feei of water uied multiplied by a separate sewer rate. Therefore, an

increase in ihe sewer rate does not affect water charges, nor does an increase in the water rate

affect sewer charges.

SEWERS

The Sewer Fund was established as an enterprise fund to finance the cost of sanitary sewer

expenses. The Village's sewer system consiits of three types of flows: storm, sanitary and

combined. \Mhile tnuãh of the Vi[áge's sewer system is combined flow, we would not be able to

finance the entire cost of MARS iolely using this Fund or at a higher funding level. The

¿1
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preliminary engineering estimates for the identified relief sewer projects indigated that we may

need some increase in-sewer rates to fund future relief sewer projects. Staff will be assessing

ihr* u*ious options for financing and will provide additional information during future budget

development processes.

The Fy20l3-14 budget includes the annual $5,000 NPDES (National Pullants Discharge

Elimination System) p'ermit fee charged by the State of Illinois for the discharge of combined

sewage.

Finally, as part of the Street Condition Survey, repairs to the various sewers were identified and

cost eitimaies were developed based on the sewer televising program.

Other contemplated sewer projects that would require funding include the following:

l. Maple Avenue Relief Sewer (MARS)
2. Ogden Avenue Relief Sewer (OARS)

3. SJwer improvements south of 47th Street

PROFESSIONAL SERVICES

Expenditures include costs for miscellaneous engineering services, annual updates to the sewer

atlås as well as costs associated with the review and recommendations arising from the sewer

televising program.

Geographic Information System (GIS)

As discussed in the Water Fund Report Staff Recommendations, funding for the

implementation of GIS is proposed for pyZOt+-ts. Costs for this program would be split

between the Water and Sewei Funds. Additional information on the proposed GIS program

would be presented to the Village Board as part of the next year's budget.
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