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VILLAGE OF LA GRANGE

BOARD MEETING

MONDAY, JANUARY 27, 2014

7:30 p.m.

Village Hall Auditorium
53 South La Grange Road

La Grange, IL 60525
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VILLAGE OF LA GRANGE
BOARD OF TRUSTEES REGULAR MEETING

Village Hall Auditorium
53 South La Grange Road

La Grange, lL 60525

Monday, January 27,2014 - 7:30 P.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE
Trustee Holder
Trustee Kuchler
Trustee Langan
Trustee McCarty
Trustee Nowak
Trustee Palermo
President Livingston

PRESIDENT'S REPORT
This is an opportunityfor the Vitlage President to report on matters of interest or
concern to the Village.

PUBLIC COMMENTS REGARDING AGENDA ITEMS
This is the opportunityfor members of the audience to speak about matters that

are included on this Agenda.

OMNIBUS AGENDA AND VOTE
Matters on the Omnibus Agenda will be considered by a single motion and vote

because they already have been consideredfully by the Board at a previous

meeting, or have been determined to be of a routine nature. Any member of the

Board of Trustees may request that an item be movedfrom the Omnibus Agenda

to Current Business þr separate consideration.

A. Ordinance - Special Use / Site Plan Approval to Allow a Physical

Fitness Facility in the I-1 Light Industrial District, Absolution RDM,
LLC,700 E. Elm Avenue (Suite A)

B. Request to Purchase - Fire Department / Thermal Imaging Camera

C. Resolution - Authorizing an Amendment to an Emergency Mutual Aid
Agreement / Police DePartment

D. Minutes of the Village of La Grange Board of Trustees Regular

Meeting, MondaY, JanuarY 13,2014

E. Consolidated Voucher 140127

2.

J

4.

AGENDA
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Village Board of Trustees Regular Meeting
Agenda - January 27, 2014 - Page 2

CURRENT BUSINESS
This agenda item includes consideration of matters being presented to the Board
of Trusteesfor action.

A. Ordinance - Variation - Maximum Building Coverage,4l5 South

Park Road: Referred to Trustee Holder

B. Presentation - AECOM - West Suburban Public Safety Dispatch

Consolidation Study Between the Villages of La Grange, La Grange

Park, and Western Springs: Referred to President Livingston

MANAGER'S REPORT
This is an opportunityfor the Village Manager to report on behalf of the Village

Staf about matters of interest to the Village.

A. Pre-Budget Development Workshop - Revenues (Food and Beverage

Tax) - Continued Discussion

B. Pre-Budget Development Workshop - Water Meter Replacement

Program - Status Update

PUBLIC COMMENTS REGARDING MATTERS NOT ON AGENDA
This is an opportunityfor members of the audience to speak about Village

related matters that are not lísted on this Agenda.

EXECUTIVE SESSION
The Board of Trustees may decide, by a roll call vote, to convene in executive

session if there are matters to discuss confidentially, in accordance with the

Open Meetings Act.

TRUSTEE COMMENTS
The Board of Trustees may wish to comment on any matters.

IO. ADJOURNMENT

The Village of La Grange is subject to the requirements of the Americans with

Disabilitieð Act of 1990. Individuals with disabilities who plan to attend this meeting and

who require certain accommodations so that they can observe and/or participate in this

meeting, or who have questions, regarding the accessibility of the meeting or the

Village-'s facilities, should contact the Village's ADA Coordinator at (708) 579-23t5

promptly to allow the Village to make reasonable accommodations for those persons.

6.

7

8.
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VILLAGE OF LA GRANGE
Community Development Department

BOARD REPORT

Village President, Village Clerk
Board of Trustees and Village Attorney

FROM Robert Pilipiszyn, Village Manager
Patrick D. Benjamin, Community Development Director
Angela M. Mesaros, Assistant Community Development Director

DATE: January 27,2014

ORDINANCE - SPECIAL USE/SITE PLAI{ APPROVAL TO ALLOW A
PHYSICAL FITNESS FACILITY. in the I-1 Lieht Industrial District.
Absolution RDM. LLC.700 E. Elm Avenue (Suite A).

The applicant, Absolution RDM, LLC, wishes to operate a CrossFit fitness center in Suite A at 700

E. Elm Avenue, an industrial condominium unit in the I-1 Light Indushial District. The proposed use

falls within the broad SIC category of Physical Fitness Facilities (#7991). A Physical Fiüress Facility
is a Special Use PermiVsite Plan Approval in the I-l District.

As proposed, this use would comprise approximately 2,633 square feet space, including an office.
According to the application, this special use would not involve improvements to the existing
building - only new fixtures such as pull-up rigs and movable equipment such as barbells, floor
maps, jump ropes, etc. The facility would not be used as a health club with a large membership base,

instead small group fitness training classes would be held in approximately one-hour sessions. Peak

times would be early in the moming and evenings.

A public hearing was held by the Plan Commission on January 14,2014, on this application (see

Findings of Fact.) At the hearing, the Commissioners discussed the appropriateness of this use and

determined, subject to the conditions, that this service would not create any adverse impacts on the

surrounding area.

The Plan Commission unanimously recommended approval of the Special Use Permit and Site Plan

subject to the following conditions:

Parking -the applicant is required to secure one more dedicated parking space for
each 100 square feet of expansion. No increase in square footage of the facility is
allowed that would cause the overall total size of the facility to be greater than the

total available number of off-street parking spaces; and

I

L{- A



Board Report

Special Use/Site Plan Approval- Physical Fitness Facility
January 27,2014

Page2

2. Noise - the operation of the physical fitness facility may not cause the emission of
sound from the leased space, which exceeds the Code standards.

Staff concurs with the recommendation of the Plan Commission and we have prepared the att¿ched

ordinance g¡anting a Special Use Permit and Site Plan Approval to authorize a physical fitness

facility in Suite A at 700 East Elm Avenue, for your consideration.

Representatives of Absolution RDM will be in attendance at the meeting to answer any questions

you may have regarding the application.

Ll-Ê, I



VILIAGE OF I.A GRANGE

ORDINANCE NO. O.14-

AN ORDINANCE GRANTING SPECIAL USE PERMIT AND SITE PI,AN
TO AUTHORIZE

PHYSICAI FITNESS FACILTY AT 7OO EAST EI^I\{ AVENUE

WHEREAS, Absolution RDM, LLC. (lhe"Applícanf') proposes to operate physical

frtness programs at the property commonly known as 700 E. ElmAvenue inthe Village of
La Grange (the "Subject Propertt'), which is depicted and legally described on Exhibit A
attached to this Ordinancei and

WHEREAS, the Subject Property is classified in the I-1 Light Industrial District of
the La Grange Zoning Codei and

\ryHEREAS, the Applicant filed applications (tlne "ApplicationsJ with the Village
seeking (i) approval of a speciat o"" p""-it authorizing physical frtness facility, and (ü)

approval of a site plani and

WHEREAS, the La Grange Plan Commission conducted a public hearing to consider

the application on Januaty L4,20L4, pursuant to proper public notice, and thereafter
forwarded its recommendation to the Board of Trustees of the Village of La Grangei and

IVHEREAS, the President and Board of Trustees have reviewed the record of the
public hearing and the Findings and Recommendation of the Plan Commission and have

ãetermined that the application satisfres the standards set forth in the La Grange Zoning

Code for the grant ofthe requested approvalsi

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of
the Village of La Grange, Cook County and State of lllinois, as follows:

Section 1. Recitals. The foregoing recitals are incorporated into this Ordinance as

fi.ndings of the President and. Board. of Trustees.

Section 2. Approval of Special Use Permit. The Board of Trustees, acting
p.r""n.ttt to ihe authority vested in it by the laws of the State of Illinois and by Section

1+-¿Ot of the Zoning Code, hereby approves a special use permit authorizing a Physical

Fitness Facility (StC *Zgg1) on the Subject Property subject to the conditions stated in
Section 4 of this Ordinance.

Section 3. Approval of Site Plan. The Board of Trustees, acting pursuant to the

authority vested in it by the laws of the State of Illinois and by Section 14-402 ofthe Zontng

Code, hereby approves a site plan for the proposed Physical Fitness Facility in the form

attached to tfris Ord.inance as Exhibit B (the 'Approved Site PIan), subject to the conditions

stated in Section 4 of this Ordinance.

Ll *A.2



Section 4. Conditions on Approvals. The special use permit and Approved Site

Plan are approved expressly subject to all the following conditions:

A. That for any increase of space, the applicant is required to secure one more

dedicated parking space for each 100 square feet of expansion. No increase in
square footage of the facility be allowed that would cause the overall total
size of the facility to be greater than the total available number of off'street
parking spaces.

B. That the use or operation of the fi.tness center not cause the emission of sound

from the leased space, which exceeds 55 dB (A) during daytime hours or 46

dB (Ð during nighttime hours.

Section 6. Violationof CqnditionorLaw. Anyviolationof anytermorconditionof
this Ordinance or any applicable'law, code, ordinance, regulation, or directive will be

grounds for rescission by the Board of Trustees of the approvals made in this Ordinance.

Section 7. Effective Date. This Ordinance will be in full force and effect from and

afber its passage, approval, and publication in pamphlet form in the manner provided by
law.

ADOPTED this day of 

- 

2014.

AYES:

NAYS:

ABSENT:

APPROVED this day of 20L4.

Thomas E. Livingston, Village President

ATTEST:

John Burns, Village Clerk

Y*Á,3



EXHIBIT A

DEPICTION AND LEGAL DESCRIPTION OF SUBJECT PROPERTY

Lots 1, 2 and 3 in Rachman's Resubdivision of the West 145 Feet of Iots 1 to 6 in E.S.
Badger's Subdivision of that Part (Except the RaitroaÐ of the Southeast %, and Also of the
F,ast % of Heretofore Vacated IVashington Street Lying South of the Southerþ Right-of'
Way Line of East Avenue and North of the Southerþ Line of Said l,ot 3 Extended Westerþi
All in Section 4, Township 38 North, Range 2 East of the Third principal Meridian, In Cook
County, IlÌinoisi Containing 1.9L Acres, More or Less.

Commonly known as 700 E. EIm Avenue, La Grange, Illinois.

tl'A,tl



EXHIBIT B

APPROVED SITE PIAN

LI . A,5



Current floor plan.
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FINDINGS OF FACT

PLAN COMMISSION

OF THE VILLAGE OF LA GRANGE

President Livingston and
Boa¡d of Trustees

II.

January 14,2014

I.

RE: PLAII COMMISSION CASE #213 -Soecial Use Permit/Site Plan Aonroval to
authorize a Phvsical Fitness Facilitv.700 East Elm Avenue. Suite A. Absolution RDM. LLC.

We transmit for your consideration the recommendations of the Plan Commission of the

Village of La Grange for a proposed special use permit and site plan approval to operate a

CrossFit fitness center at700 E. Elm Avenue, Suite A.

THE APPLICATION

The Applicant, Absolution RDM, LLC, seeks a special use permit and site plan approval

to operate a physical fitness facility within the I-1 Light Industrial District at the property

at700 E. Elm.

THE PUBLIC HEARING

After due notice given in accordance with law, the Plan Commission held a public hearing

on January 14, 2014, in the La Grange Village Hall Auditorium. Present were

Commissioners Egan, Paice, Reich, Stewart, Weyrauch and Williams, with Chairman

Kardatzke presiding. Also present were Village Trustee Liaison Mark Kuchler, Village

Clerk John Burns, Community Devetopment Director Patrick D. Benjamin, and Assistant

Community Development Director Angela M. Mesaros.

Chairman Kardatzke convened the meeting and swore in Hector Davila and Laura Repsis,

owners of the subject property and CrossFit facility, who presented the application and

answered questions from the Commissioners.

. Mr. Davila and Ms. Repsis have recently purchased a condominium unit (Suite A) at

700 E. Elm and wish to operate a Cross Fit fitness center.

The applicants have met with the Condominium Association President and Board about

parking and have access to all the parking spaces on the property. They do not believe

that they will need the use of any on-street parking.

a

a Ms. Repsis stated that they chose La Grange as their location for the CrossFit center,

because such a facility does not exist in this area. Also, Mr. Repsis worked at Floyd's

4 -t1 'l
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Findings of Fact
PC #213 - Physical Fitness Facility at700 E. Elm

January 14,2014
Page2

and got to know the community. They are confident that La Grange is a good fit for

their small group fitness sessions. This particular location has the amenities that they

needed such as high walls and available parking.

Chairman Kardatzke solicited questions from the Commissioners:

Commissioner Williams asked how many units are in the building at 700 E. Elm.

Answer: total of 4 units. The two other adjacent buildings are structured the same way.

Commissioner Williams asked how parking is divided among the condominium units.

Mr. Davila stated that the parking lot has a total of approximately 30 spaces with each

unit has dedicated spaces in front of it; however, there is flexibility based on the needs

of each business. At least seven cars could park directly in front of the proposed

location, and spaces are available in the back, adjacent to the neighboring apartment

buildings for overflow. CrossFit trainers will park in back.

Their peak business hours will be at 5:30 and 6:30 in the morning, which is different

from other business hours.

Chairman Kardatzke solicited comments from the Commissioners

Commissioner Stewart stated he believes this is a great addition to La Grange.

a

a

a

Commissioner Weyrauch agreed this is a good special use.

Commissioner V/illiams stated that he likes both the use and the location.

There being no further questions or comments from the audience or the Commissioners, a motion

was made by Commissioner Reich, seconded by Commissioner Stewart that the Plan Commission

recommend to the Village Board of Trustees Approval of the application for special use and site

plan with conditions as outlined in the Staff Memorandum dated January t4,2014 with PC Case

#213.

Motion to APPROVE Canied by a roll call vote (71010):

AYE Egan, Paice, Reich, Stewart, 'Weyrauch, Williams, and Chairman

Kardatzke.

NAY: None.

a

ABSENT: None.

LI -A ,g



Findings of Fact
PC#213 - Physical Fitness Facility at 700 E. Elm

January 14,2014
Page 3

BE IT THEREFORE RESOLVED thatthe PlanCommissionrecommends to the Village Board of
Trustees granting a special use and site plan approval for the property described in PC Case#213,

commonly referred to as 700 E. Elm, Suite A, on application by Absolution RDM, LLC.

Respectfu lly Submitted,

PLAl.l COMMISSION

OF THE VILLAGE OF LA GRA}.IGE

Wayne

LI -A ,q



STAFF REPORT

PC Case #213

TO: Plan Commission

FROM: Patrick D. Benjamin, Community Development Director
Angela M. Mesaros, Assistant Community Development Director

DATE: January 14,2014

SPECIAL USE/SITE PLAN APPROVAL TO ALLO\il A PHYSICAL
FITNESS FACILITY IN THE I.1 LIGHT INDUSTRIAL DISTRICT.
Absolution RDM. LLC..700 E. Elm Avenue (Suite A).

RE

I. BACKGROUND:

The applicant, Absolution RDM, LLC, wishes to operate CrossFit fitness center at 700 E.

Elm Avenue in the I-l Light Industrial District. The proposed use falls within the broad SIC

category of Physical Fitness Facilities (799L). A Physical Fitness Facility is a Special Use in
the I-1 District. Therefore, a Special Use Permit/Site Plan Approval is required for the
proposed personal training facility.

II. APPLICATION:

SPECIAL USE TO ALLOW PHYSICAL FITNESS FACILITY IN THE I-1
LIGHT INDUSTRIAL DISTRICT

Absolution RDM, LLC, has filed an application with the Community Development
Department to obtain a Special Use Permit and Site Plan Approval to conduct a
CrossFit fitness center in Suite A at 700 E. Elm Avenue. The applicant would
occupy an industrial condominium unit comprising approximately 2,633 square feet
(including office space). This special use would not involve improvements to the

existing building.

SPECIAL USE

SPECIAL USE STANDARDS:

In reviewing the Special Use application, please be sure that the standards listed on the

application have been met. In determinin gthat, consider Paragraph I 4-40 I E 1 of the Zonng
Code:

(a) Code and Plan Purposes
(b) No Undue Adverse Impact

1.
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Staff Report - PC Case #213
Physical Fitness Facility - 700 E. Elm Avenue

January 14,2014
Page2

(c)
(d)
(e)
(Ð

G)

No Interference with Surrounding Development
Adequate Public Facilities
No Traffrc Congestion
No Destruction of Significant Features
Compliance with Standa¡ds

(a) Code and Plan Purposes: The proposed use and development will be in harmony
with the general and specific purposes for which this Code was enøcted and þr
whích the regulations of the district in question were established and with the
general purpose and intent of the Official Comprehensive Plan.

According to the La Grange ZoningCode, it is the goal of the regulations that no use

within the I-l Light Industrial District shall have any direct or indirect aesthetic,
environmental, or economic impact on any other use either within or outside of the
distríct. The proposed use would be located within a multi-unit industrial building,
and is allowed as a special use in the I-l district.

(b) No Undue Adverse Impact: The proposed use and development will not have a
substantíal or undue adverse ffict upon adjacent property, the character of the
area, or the public health, safety, and general welfare.

The applicant proposes to operate a physical fitness center in Suite A within an
industrial condominium facility. According to the applicant, sessions would be
conducted Mondays through Fridays, 5:00 a.m. to I 1:00 a.m. with an afremoon break
and classes resuming from 4:00 p.m. until 9:00 p.m. in the evening, and V/eekend
mornings (Saturday and Sunday) from 8:00 a.m. until I l:00 a.m. Training sessions

would be conducted indoors with at least one certified trainer on-site. Initially, the
applicant anticipates two to four instructors with single digit participants in each
training session; however, as the progftrm grows in a few ye¿lrs, classroom size may
expand.

(c) No IntefferencewithSurrounding Development: Theproposeduse anddevelopment
will be constructed, arranged, and operated so as not to dominate the immediate
viciníty or to interfere with the use and development of neighboring property ín
accordance with the applicable district regulations.

According to the applicant, no improvements to the facility would occur - the only
new fixtures required for the gym would be pull up rigs and movable equipment such
as barbells, kettle bells, floor mats, resistance bands, jump ropes, etc. The proposed
use would be low impact and would create virtually no noise. They propose no
outdoor storage at this facility.

Ll - Atto



Staff Report - PC Case #213
Physical Fitness Facility - 700 E. Elm Avenue

January l4r20l4
Page 3

(d) Adequate Public Facilíties: The proposed use and development will be served
adequately by essential publicfacilities and services such as streets, public utilities,
drainage structures, políce andfire protection, refuse disposal, parks, libraries, and
schools, or the applicant will provide adequatelyfor such services.

The proposed use would be serviced by existing utilities at the subject property.
Because this is a commercial use, there would be no increase in population.
Therefore, the proposed use would have minimal effect on the parks, libraries and
schools. Police and Fire protection would be comparable with other uses permitted
inthe I-l district.

(e) No Trqíìc Congestíon: The proposed use and development will not cause undue
traffrc congestionnor draw significant amounts of trffic throughresidential streets.

The proposed physical fitness facilþ will be located within the light industrial
district. There is limited access from the subject property to a two-family residential
alley adjacent to townhouses to the east and industrial district to the south. The
applicant plans to utilize existing parking directly in front of the facility and any
available spaces within the building's parking lot. The proposed facility will offer
small group sessions that should not cause undue traffic congestion. Attached is the
site plan with vehicular circulation pattern.

No Destruction of Signilìcant Features: The proposed use and development will not
result ín the destruction, loss, or damage of any natural, sceníc or historicfeature of
s i gnífi c ant impor t anc e.

The proposed use would be located within an existing structure with no outdoor
facilities. Small group training services and an office space would utilize
approximately 2,633 square feet of the facility.

(s) Compliance with Standards: The proposed use and development complies with all
additional standards imposed on it by the particular provision of this code
authorizing such use.

The applicant has shown a willingness to comply with all applicable provisions ofthe
Zoning Code.

(f)

Ll -A, I I



Staff Report - PC Case #213
Physical Fitness Facility - 700 E. Elm Avenue

January l4r20l4
Page 4

DELIBERATION FACTORS:

Special Uses are defined as such due to some distinctive characteristic that requires careful
review of location, design, and impact to determine whether their establishment should be
permitted on any given site. They are uses that require weighing their possible impacts and
effects on the community against any added benefit they may afford or need they may
address. In order to determine their appropriateness on any proposed site and their
compliance with proposed standards, the Commissioners should consider these factors as
outlined in Paragraph 14-40183 of the ZoningCode:

(a) Publíc Benqlìt: Whether and to what extent, the proposed use and development at the
particular location requested ís necessary or desirable to provide a service or a
facility that is in the interest of the public convenience or that will contribute to the
general welfare of the neíghborhood or community.

According to the applicant, the proposed Special Use Permit would allow the
applicant to provide a service that enhances the well-being of the community by
offering health benefits from its fitness progr¿rms.

(b) Alternative Locations: Whether and to what extent, such public goals can be met by
the location ofthe proposed site or in some other area that may be more appropriate
than the proposed site.

"Physical Fitness Facilities" are classified as special uses, because many such
facilities offer high impact exercise and recreational programs or caterto large groups
ofpeople. The proposed facility would be used to hold small group training sessions.
The facility would not be used as a health club with a large membership base, instead
training classes would be in one hour sessions.

(c) Mitigation o.f Adverse Impacts: llhether or to what extent, all steps possible have
been taken to mínimize any adverse fficts of the proposed use and development on
the ímmedíate vicinity through buildíng design, landscaping, and screening.

Staff anticipates minimal adverse effects from the proposed use on the immediate
vicinity. At the public hearing, the Plan Commission can assess any concems that
adjacent users may have regarding this potential use.

4* A ,tL



Staff Report - PC Case #213
Physical Fitness Facility - 700 E. Elm Avenue

January 14,2014
Page 5

SITE PLAN

A requirement of a Special Use Permit is also to submit information proving that the
proposed use will not have undue adverse impacts on adjacent property, the character ofthe
area, public health and safety; it must also include information regarding parking and

proposed hours of operation for the facility. As the proposed Special Use will be located in
an existing building, there is minimal information that we have required the applicant to
provide.

Noise Control

Subsection 5-1098 of the ZoningCode states, No use shall produce noise of such

volume or pítch as to cause a nuisance in any resídential distríct ot any time or
within any residential dwelling unit located in any district between the hours of
10:00p.m. andT:00 a.rn. lnaddition, Subsection 7-l0gl^ofthe ZoningCode states,

No noise (other than ordinary vehícular noise) from operations of any use in the I-I
District shall be detectable at any point off the zoning lot onwhich the use is located.

According to the applicant, all sessions would be conducted indoors. The facility
will be located within a multiple unit light industrial building directly behind and in-
line with the business that fronts Elm Avenue.

Parking

Paragraph l0-1OlFl (e)(iv)oftheZoningCodestates,PþsicalFitnessFacilitiesare
required I þr each 200 squarefeet of grossfloor area. The facilþ is approximately
2,633 square feet for a total of 14 required spaces (2,633 square feetJ 200: 1 3. 165).

The proposed CrossFit fitness center would have 5 parking spaces dedicated
specifically for its use within a parking lot with over 30 spaces shared among fotr
commercial condominiums. According to the applicant, they have met with
condominium association board president and members who have agreed to allow
use of extra spaces in the parking lot. Staff has driven the site on a few separate

occasions and observed that the parking lot was close to empty; however, this is
possibly due to the fact that the facilþ currently has one vacancy and one space that

is currently use only for vehicle storage. Staff recommends that the special use

permit be conditioned on the availability of 7 parking spaces dedicated specifically to
this use (this is 50% of the requirement).

A-h't3



Staff Report - PC Case #213
Physical Fitness Facility - 700 E. Elm Avenue

January 14,2014
Page 6

III. RECOMMENDATION:

Should the Plan Commission find that the Special Use Standards have been achieved, the
Plan Commission may wish to recommend to the Village Board of Trustees granting a

Special Use Permit and the Site Plan Approval for the property legally described in Plan
Commission Case #213 andcommonly referred to as 700 E. Elm Avenue, Suite A, to operate
a Physical Fitness Facility (SIC Code #7991) in the I-1 Light Industrial District, with the
following conditions:

Parking. For any increase of space, the applicant is required to secure one more
dedicated parking space for each 100 square feet of expansion. No increase in square

footage ofthe facility be allowed that would cause the overall total size ofthe facility
to be greater than the total available number of off-street parking spaces.

Noise Control. The use or operation ofthe fitness center shall not cause the emission
of sound from the leased space, which exceeds 55 dB (A) during da¡ime hours or 45

dB (A) during nighttime hours.

1

2.
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Village of La Grange

53 S. La Grange Road, La Grange, IL 60525

Phone 7 08-57 9 -2320 Fax 708-579-0980

SPECIAL USE APPLICATION

TO THE PRESIDENTAND Application No.: 1-13

BOARD OF TRUSTEES DAtC FiIEd' f [' 1:I,I'

VILLAGE oF LA GRANGE UARCO No.: 113 L
Application is hereby made by: Absolution RDM, LLC

Address: 1905 Rosewood Ct, Unit 2D, Darien,lL 60561 Phone: 3t2'666-73L7

Owner of Property Located at700 E. Elm Ave, La Grange, IL 60525

Permanent Real Estate Index No.: 18-04-4L2-069-1001as set forth by plat of survey
on file with the village.

Present Zoning Classification: I-1 Light Industrial

PROPOSED SPECIAL USE: Physical Fitness Facility (according to Afticle VII Section
7-105 E e)

GENERAL STANDARDS:

a) Code and Plan Purposes: The proposed use and developmentwill be in
harmony with the general and specific purposes for which this Code was
enacted and for which the regulations of the district in question were
established and with the general purpose and intent of the Official
Comprehensive Plan.

b) No Undue Adverse ImpacL The proposed use and development will not have
a substantial or undue adverse effect upon adjacent property, the character
of the area, or the public health, safety, and general welfare.

c) No Interference with Surrounding Development. The proposed use and
development will be constructed arranged, and operated so as not to
dominate the immediate vicinity or to interfere with the use and
development of neighboring property in accordance with the applicable
district regulations.

d) Adequate Public Facilities. The proposed use and developmentwill be served
adequately by essential public facilities and services such as streets, public
utilities, drainage structures, police and fire protection, refttse disposal,
parks, libraries, and schools, or the applicant will provide adequately for
such services.

L{ -n,tl



e) No Traffic Congestion. The proposed use and developmentwill not cause
undue traffic congestion nor draw significant amounts of traffic through
residential streets.

n No Destruction of Sienificant Features. The proposed use and development
will not result in the destruction,loss, or damage of any natural, scenic, or
historic feature of signifìcant importance.

g) Compliance with Standards. The proposed use and development complies
with all additional standards imposed on it by the particular provision of this
Code authorizing such use.

Goal of regulations are that "no use with the I-1 district shall have any direct or
indirect aesthetic, environmental, or economic impact on any other use use either
within or outside the district."

Our CrossFit business will not require any changes to any existing physical
structures (inside or outside), nor wiil it require any space (including client parking)
which cannot be accommodated by the existing resources to the private property
contained within the allotted address space. Parking will be the only the
requirement of the business which will not be confined within the walls of 700 E

Elm Suite A. The only traffic will consist of clients coming to and leaving the facility.
Clients will typically arrive to and leave from the facilitywithin an hour and a half
time frame. The nature of the business can most easily be expressed as small group
fitness. Trainers are present at all times during business hours, staff will range
between one and three trainers at any given time. Clients are present during
existing "class" slots which are hourly. Class sizes are expected to be with single
digit participants with our peak traffic day being Saturday. Hours of operation are
anticipated to be Monday through Friday 5 AM to 11 AM, an afternoon break and
resumption from 4 PM to 9 PM. Weekend hours will be B AM to 11AM Saturday
and Sunday.We have no outdoor storage requirements or loading.

The only fixture within the walls of the g¡rm will be a pull up rig with
dimensions of 24'x 6'. All other equipmentwill be movable and will consist of items
such as barbells, bumper plate weights for the barbells, kettle, bells, gymnastic rings,
jump ropes, medicine balls, jump boxes, rowers, climbing ropes, mats, resistance
bands and timers which will be organized on the perimeter of the open floor space.
The entry way may have a shelving unit / hanger rack on one wall to accommodate
client belongings during their time at the rym.

tt -A,tV



This picture illustrates the parking accommodations of the property. Our

Suite, A, is highlighted by the yellow box and the traffic pattern is indicated with the
yellow path. The existing lot may reasonably fit over thirty cars without occupying
fire lanes or tapping into street parking. The association articles speciff our unit is
designated 15olo of the facilities, which equates to four to six spaces based on this
estimate. Our owners have met with the president and some members of the
association board. Our needs have been expressed to them and they stated that use

of extra spaces during non-business hours for our neighbors is not a problem and

we intend to respect the needs of our neighbors' businesses, also. We will maintain
open communications with the members. Traffic pattern will be entrance from E
Elm Ave on the North end of the lo! proceeding straight South through the lotwith
access to spaces immediately in front of Unit A and including open spaces on the far
South end of the tot. Exit will be back through the same pattern.
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TO

RE:

VILLAGE OF LA GRANGE
Fire Department

BOARD REPORT

Village President, Village Clerk,
Board of Trustees and Village Attorney

FROM: Robert J. Pilipiszyn, Village Manager and

William J Bryzgalski, Fire Chief

DATE: January 27,2014

REQUEST TO PURCHASE - FIRE DEPARTMENT / THERMAL
IMAGING CAMERA

The FY 2013-14 Foreign Fire Insurance Tax Fund budget provides for the purchase of a thermal imaging

camera. This camera will replace one of our cunent cameras that malfunction and now are no longer in

service. The cost to repair the core of the camera exceeded $6,000 to repair. The camera is just over I I

years old. The average life for a camera by manufacturer standards is about I years. The Foreign Fire

Insurance Tax Fund has budgeted $10,000 for this replacement purchase.

The Foreign Fire Board and the Department just finished up a 4 month evaluation and research period.

During thõ evaluation period the Department evaluated 4 different cameras, made by Scott, MSA, and

Bullard for approximaiely 3 weeks each. The Department was able to utilize each piece of equipment for
training and incidents.

After each period, personnel were given an evaluation form to review the different Thermal Imaging

Cameras and asked to rate them on the quality of the product, the pro's and con's of each model. The

rating forms were then tallied and the Bullard was a clear choice.

The Department also consulted with other departments that currently own the Bullard camera to get their

feedback. All of the departments were very happy with the camera and they did not have any issues.

The Foreign Fire Insurance Board solicited quotations from Essential Equipment Solutions for $10,689

and W.S. barley for $10,860 for the Bullard Eclipse LD Thermal Imager. These are the only vendors for

the Bullard Camera.

The total cost of the camera exceeds the budgeted amount by $639. The additional cost for the 5 year

carefree warranty is $999. The Board feels the warranty is well worth the expense since it covers the

entire camera, batteries, charger, and conditioner.

The Foreign Fire Insurance Board has made a recommendation to the Fire Chief and the Fire Chief

believes that this purchase can be worked into the current FY 2013-14 Foreign Fire Insurance Tax Fund

budget.

It is our recommendation that the Village Board authorize staff to purchase a thermal imaging camera

from the Essential Equipment Solutions at a total cost of $10,689.
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VILLAGE OF LA GRANGE
Admini strative Offices

BOARD REPORT

TO Village President, Village Clerk,

Board of Trustees and Village Attorney

FROM: Robert Pilipiszyn, Village Manager

Michael A. Holub, Chief of Police

DATE:

RE:

January 27,2014

ffirivlB¡lt I pOUcn onPlRrn,tnnr

In lgg3 a group of municipalities including La Grange came together to create an agreement to

facilitate mutual aid in the åse of police emãrgencier. Th. group wrote an Emergency Mutual Aid

Agreement that was approurJ Uy Af of the municipalities. The Mutual Aid Agreement has been

arãended several times ãver the years to add additional municipalities and broaden its scope'

The group also created a Major case Assistance Team ('MCAT") that can be called in on cases

requiring folrow-up of greater depth than atypicar case. Most of the municipalities participating in

thé Mutual Aid Agreement also are part of MCAT'

The Mutual Aid Agreement has been very beneficial. A recent example of the importance of the aid

provided under the Àgreement is the police response in 2013 at the LTHS north campus following a

report of gunshots. The village benefited from the immediate assistance provided by the

participating municipalities under the Agreement'

The Village of Stickney has expressed its desire to participate in the Mutual Aid Agreement and as

part of MCAT. The senior law enforcement officihs of áll cunent participants have unanimously

recommended that Stickney be approved for inclusion as requested'

staff recommends that the Board of rrustees adopt the attached Resolution approving the Villaæ of

Stickney as a participating municipality and reat"firming the Mutual Aid Agreement and MCAT'

4-c



after its passage and aPProval.
PASSED this 

- 

day of 

-

VILLAGE OF LA GRANGE

RESOLUTION R.-

2014.

A RESOLUTION AUTHORIZING AN AMENDMENT
TO AN EMERGENCY MUTUAL AID AGREEMENT

WHEREAS, the Village of La Grange participates in an emergency mutual aid

agreemen t (,Mutuäl À¡A ¿grirment")under Section 11- 1-2.1 of the Illinois Municipal Code

with these municipalitiesi Countryside, Brookfield, Forest View, Hodgkins, Indianhead
p"rL, La Grange Park, Lyons, Mciook, North Riverside, Riverside, and Western Springs

(the " Particíp øting Municip alities") ; and'

WHEREAS, th" Participating Municipalities now desire to add the Village of

Stickney as a Participating Municipality in the Mutual Aid Agreement;

NOW, THEREFORE, BE IT RESbLVED by the President and Board of Trustees of

the Village of LaGrange, Cook County and State_of lllinois, as follows:

Section f . iJ.ít"1.. The foregoing recitals are incorporated into this Resolution as

fîndings of the Board of Trustees.
Section 2. Recitals. The Board of Trustees approves the addition of the Village of

stickney as a Participating Municipality in the Mutuai Aid Agreement and authorizes the

president and Villagã Clerk to exeõute and attest the amended Mutual Aid Agreement on

behalf of the Village.
Section B. Reaffirmation. The Board of Trustees reaffirms its particþationin,

and the terms and conditions of, the Mutual Aid Agreement in the form attached to this

Resolution as Attachment A.
Section 4. Effective Date. This Resolution will be in full force and effect from and

AYES:

NAYS:

ABSENT:

ATTEST:

APPROVED this daY of 2014.

Thomas E. Livingston, Village President

Johns Burns, Village Clerk

q-c.l



ATTACHMENT A
TO RESOLUTION APPROVING AN AMENDMENT
TO AN EMERGENCY MUTUAL AID AGREEMENT

EMERGENCY MUTUAL AID AGREEMENT

pursuant to the authority granted under the Illinois Municipal Code and in
particular under Section 11-1-2.i thereof, Section 10 of Article VII of the 1970 Illinois

bonstitution and the Illinois Intergovernmental Cooperation Act, Chapter L227, Sections

74!, etg, and in consideration ofth" mutual agreements herein made and approved by:

1. VILLAGE OF BROOKFIELD, ILLINOIS
2. CITY OF COUNTRYSIDE, ILLINOIS
3. VILLAGE OF FOREST VIETV, LLINOIS
4, VILI"AGE OF HODGKINS, ILLINOIS
5. VILI,AGE OF INDIANHEAD PARK, ILLINOIS
6. VILLAGE OF LA GRANGE, ILLINOIS
7. VILLAGE OF I"AGRANGE PARK, ILLINOIS
8. VILLAGE OF LYONS, ILLINOIS
9. VILI,AGE OF MCCOOK, ILLINOIS
10. ULI,AGE OF NORTH RIVERSIDE, ILLINOIS
11. VILLAGE OF RIVERSIDE, ILLINOIS
12. VILLAGE OF STICKNEY, ILLINOIS
13. VILLAGE OF WESTERN SPRINGS, ILLINOIS

All of the Villages and Cities above, being hereinafter designated as "Participating

Municipalities," agree as follows:

Section 1: As used herein, the following terms shall have the following meanings:

GENERAL PLAN - shalt mean the Emergency Mutual Aid Plan in case of Disaster/Civil

Disorder, attached. hereto as Exhibit "A; anâ made a part hereof together with such

amendments thereto (which do not increase the liabilities or obligations of Participating

Municipalities and arà not otherwise in conflict with the provisions of this agreement') as

may fróm time to time be d.uly approved by each Participating Municipality'

INITIATING MUNICIPALITY - shall mean any Participating Municipalitv which shall

issue an emergerrñ--*rdance with the provisions of the General Plan, but only

with respect to the emergency or circumstances directly or indirectly relating thereto, for

which such call is issued.

Section 2: Each of the Participating Municigalitv agrees to u19 its best efforts to

provide immediate "*rg"rr.y 
police åssistánce .rttd"" the General Plan or to provide

assistance with persorrrr"l rrrd 
"ã.oo".., 

for serious criminal activities which constitute a

community threat to any Initiating Municipality which shall issue an emergency call

p""r"""t io the General Plan, provlded, however, that such emergency police assistance

shallbe provided ONLY upon strict.o*pli"rr.e wilhthe provisions 9f lhe GeneralPlan and

of this agreemeni- un¿ ihut ,ro Partiåipating Municipality shall have any obligation
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hereunder or under the General Plan to provide any emergency police assistance or their

assistance to any municipality which iÃ not a Participating Municipalþ and provide

further that no Participating ivinnicipalþ shall be liable for any damages on account of its

failure or inability for any reason to prãvide such emergency police assistance' Those

authorized to issuá ur 
"*""e"ncy 

call for assistance hereunder shall be the Chiefs of Police

or their designates, and the-shifi (watch) commanders of each Participating Municipality'

Section B: Alt of the police departments of all of the Participating Municipalities

shall maintain the ability to communiõate with one another continuously by means of at

Ieast one commonly used radio frequency or band'

section 4: Each Participating Municiqalit¡ which provides emergency police

assistance under the General plan strãtt ¡e individually liable for any and all claims,

d.emands, causes of action, damages, and liability, and for any loss of or damage to any

equipment or property of such Pariicipating Municipality, arising out of or connected

directly or indirectty íitfr its activities in response to an emergency call issued by the

Initiating Municipaíity; except where the damaies or injury complained-of arises out of the

use of equipmentioarrãd to the InitiatingMunicipality , such InitiatingMunicipality shall

indemnify, defend, and save harmless, ãrre partlcipating Municipality which loaned such

equipment againsi any and alt claims, demands, .urr."t of action, damages, and liability,

and against any toss ãf or d.amage to any such loaned equipment of such Participating

Municipality.

section 5: Each Participating Municipality shall indemnify, defend, and save

harmless, its own police offïcers ãnd/or other law enforcement officers and/or personnel

responding to the emergency call in accordance with the provisions ofArticles 1'4-5 and 1'4'

6 of the Illinois MuniciPal Code.

Section 6: Each Participating Municipality agrees that it will, at all times, carry

insurance, insuring such Participating-Municipãüty forpaymentgf t\ obligations covered

by the ind.emnity and reimbrrr."*"rriprovisions of secti'ons 4 and 5 of this agreement and

such insurance coverage shall have limits of liability not less than the following:
EACHPERSON EACHOCCURRENCE

BODILY INJURY:
PROPERTY DAMAGE:
PERSONAL INJURY OTHER
THAN BODILY INJURY: $500,000.00 $1",000,000.00

s500,000.00
$100,000.00

$1,000,000.00
$300,000.00

section 7: Any Participating Municipality- whose police offîcers or other law

enforcement officers and/or p""ront"i have respottd"d to an emergency call under the

General pran maf 
"àã"lI 

such officers or personner under either of the following

circumstances:

A) If such participating Municipality shall itself issue an emergency call under

the General Plan; or

B)IfinthejudgmentoftheCommandingofficerof.suchParticipating
Municipality there is a nãed ior such officers or personnel in the Participating Municþality,
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such officers/personnel may be recalled on reasonable notice to the ranking ofnicer in charge

of the Initiating MuniciPalitY.

Section 8: Police officers furnishing assistance under this agreement shall have

all of the powers of police officers of the Initiating Municipality and are subject to the

direction oith" Chief of police or ranking Commanding offîcer in Charge of the Initiating

Municipality. It shall be the ,.rporr.ibility of the Initiating Municipality to record the

Þarticipating Municipalities, their respective duties and assignments, and to collect

historical data of the J*""g"rr.y or incidõnt. In addition, the Initiating Municipality shall:

1) Provid.e for the servicing of the news media'

Z) Have readily available at its headquarters a plan or locating (with

alternativesisites for a command and communications center, receiving and

staging 
"""á(r) 

for all police, and other assisting agencies such as utility
.o*p"[i"r, .'áb.rl"tr."r, fi""*en and equipment, tow-trucks, Red Cross,

hazàat teams etc. and all other equipment/manpower that may be called in
to assist toward. the successful termination of the emergency or incident.

B) Be solely responsible for notifying all outside agencies to be called in based

upon its needs and in accordance with its own Disaster/Civil Disturbance

Plan.

4) Be responsible for relieving, feeding, and for the billeting, as may be required

by theiuration of the emergency or incident, of all such personnel who have

responded to t'he call.

5) Replace (at a later time) all equipment or supplies expended or consumed by

the Participating Municipality in terminating the emergency or incident.

Section g: In the event that any Participating Municipality shall fail to maintain

the insurance coverage required by Section 5 hereof, the other Participating Municipalities

shall give writter, ,roli." ol such failure to each Participating Municipality, and so long as

such fãilure continues, other Participating Municipalities shall not be obligated under the

General plan to respond to any 
"*""g"n.y 

call issued by the municipality so failing to

maintain the required insurance coverage. In the event of any other violation of the

provisions of this Agreement or of the General Plan, the offending municipality may be

ãxcluded from the benefits of the Plan by the affirmative action of the corporate authorities

of a majority of the Participating Municipalities.

Section 1.0: This Agreement shall remain in effect until such time as it is formally

t""*irr"t.d by the Parties hereto, or there are fewer than two (2) Participating

MunicipalitieÁ remaining; provided any Participating Municipality may at any time

withdråw by providing ninety days (90) written notice of its intent to withdraw delivered to

each of the remaining Participatittg Municipalities, and provided that all its debts and

obligations then accrued under Sections 4 and 5 hereof have been paid or settled.

Section L 1: This Agreement shall appear as a preface to each participating police

d"pu.t.*otr Et*rgency Disaster/Civil Disorder plan maintained by each such department.
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Section 12: The parties to this Agreement, listed on page 1 of said Agreement,

h.""byãtifr u-rrd .onfirm alt things done by them in pursuance of that certain mutual aid

"g"".*"rrt 
entered into by them ott ot about December 1, 1978 and subsequently amended'

mutual consent of all participating agencies. Any agency may withdraw from this

agreement by notifring all other member agencies, in writing, of its intent to

withdrawinjmustiive ninety (90) days notice of such withdrawal, and must

satisfy all oútstanding obligations incurred prior to such withdrawal.

LaGrange Park Police Department has chosen not to participate in the MCATS

Program.

AppRovED AND ACCEpTED: As evidenced by the attached signed document copies (the

eingonfilewithitsMunicipality)fromeachParticipating
Municipality and included as Exhibit "B" of this Agreement.

Dated:

Approved and accepted:

Name of municipalitY

By:
Mayor or Village President

Attest:

By:
Clerk
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EXHIBIT "A''
TO EMERGENCY MUTUAL AID AGREEMENT

GENERAL DISASTER/CIVIL DISORDER PI"AN

Every outside assisting agency reporting, wherein !y-o or more personnel respond'

shali have one (1) inãividnui d"rigttatàd as IN CHARGE of that department's

personnel.

The respective municipal department, wherein the incident occurs, shall have a

permanently designated command post site, or

Should the situation necessitate, Alternate Command Post Sites would be

designated. by the municipal department, wherein the incident occurs, at the time

the mutual aid request is made.

The In Charge Individual of the outside assisting agency shall report to the

Command Post, of the requesting agency wherein the incident occurs, and receive a

duty assignment for his personnel.

The reporting assisting agency shall accept the responsibility to complete the

assignments as given.

The reporting assisting agency agrees to act under the supervision of, and to assisü

in any 
'vay 

requesteã, ih" rnp"rvising offîcer(s) of the municipal department

wherein the incident occurs.

The outside assisting agency agrees to respond to the mutual aid request with all

such equipment as hãs been agreed to be provided (See attached supplements) as

quickly after any such request as is practical'

This mutual aid from all outside assisting agencies shall be provided upon DIRECT

request from the municipal department wherein the incident occurs.

2
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MCAT UNIT PARTICIPANT ACCEPTANCE

THIS OPERATIONAL PROCEDURE FOR THE MCAT UNIT HEREIN
PRESENTED HAVING BEEN REVIEWED BY THE AGENCY CHIEFS OF THE

MEMBER AGENCIES UNDER AUTHORITY OF THE MUTUAL AID AGREEMENT

AND HAVE BEEN APPROVED AND ADOPTED AS INDICATED BY THE

SIGNATURES OF THOSE AGENCY CHIEFS AFFIXED BELOW. THIS
OPERATIONAL PROCEDURE REPI,ACES ALL PREVIOUS PROCEDURES

ADOPTED PRIOR TO THE DATE BELO\ry BY PARTICIPATING MEMBER
AGENCIES.

PROCEDURE REVIEW, APPROVED, ACCEPTED AND ADOPTED ON THIS
DAY OF 20L4by:

Steven Stelter, Chief
Brookfield Police Department

Joseph Ford, Chief
Countryside Police DePartment

Larry Brouk, Chief
Forest View Police Department

Ernest Millsap, Chief
Hodgkins Police Department

Frank Alonzo, Chief
Indian Head Park Police Department

Michael Holub, Chief
La Grange Police DePartment

Harley Schinker, Chief
Lyons Police Department

Mario DePasquale, Chief
McCook Police Department

Lane Niemann, Chief
North Riverside Police Department

Thomas Weitzel, Chief
Riverside Police Department

John Sladetz, Chief
Stickney Police Department

Pamela Church, Chief
Western Springs Police Department
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MINUTES

VILLAGE OF LA GRANGE
BOARD OF TRUSTEES REGULAR MEETING

Village Hall Auditorium
53 South La Grange Road

La Grange,lL 60525

Monday, January 13,2014 - 7:30 P.m.

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE

The Board of Trustees of the Village of La Grange regular meeting was called to order at

7:30 p.m. by President Livingston. On roll call, as read by Village Clerk John Burns, the

following were Present:

PRESENT: Trustees Holder, Langan, Kuchler, McCarty, Nowak and Palermo

ABSENT: None

OTHERS: Village Manager Robert Pilipiszyn
Assistant Village Manager Andrianna Peterson

Village AttorneY Mark Burkland
Finance Director Lou CiPPanone

Community Development Director Patrick Benj amin

Public Works Director Ryan Gillingham
Fire Chief William BrYzgalski

Police Chief Michael Holub

president Livingston requested Village Clerk John Burns announce who will be leading

the pledge of ÃUegianóe this 
"u"niig. 

Clerk Burns indicated that Scoutmaster John

Svobodal Sr., fro,,,îroop 66 is provid'ing an official flag ceremony which was initiated

Uy goy Scouts John Svåboda, Êaul Kuñzner, Ryan Oeste, and Peter Schwabe. Upon

pi"senîation of the flags they lead the audience in reciting the pledge of allegiance'

PRESIDENT'S REPORT

President Livingston welcomed the New Year indicating that La Grange will celebrate

135 years in 2014. Noting attention to development of ihe annual budget, to be presented

for approval in April, PreJident Livingston indicated that public safety, health cæe costs,

and economic expansion will encompass basic funding. Þresident Livingston announced

that workshop, *itt be conducted toãetermine the neéd for a utility tax increase and/or a

food and beverage iax. Indicating that a Capital Projects Workshop is scheduled for

February 3, president Livingston expressediommitments for financial stability for future

generations.

2
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Board of Trustees Regular Meeting Minutes
Monday, January 13, 2014' Page 2

President Livingston extended his gratitude to the various departments for their
professionalism in handling the challenges presented by recent severe weather conditions.

President Livingston indicated that Village finances were discussed by the La Grange

2020 Task Force in December and the next meeting, scheduled for January 15,2014 will
encompass infrastructure. Thanking resigning Chairperson Diane Gormely-Barnes,

President Livingston welcomed Michael Kotynek as the new Chairperson and Katie

Justak as Vice Chairperson. Adding his thanks to members of the Task Force, President

Livingston looks forward to their final frndings in June.

Having addressed the La Grange Citizen's Council last week concerning Village
government, President Livingston thanked them for their dedication.

Referencing on-going renovation to the Stone Avenue train station, President Livingston
advised that Metra is also moving forward with repairs to the La Grange Road train
station.

Lastly President Livingston provided updates to the redevelopment of the former YMCA
property.

A. Appointment- Plan Commission

With the recent resignation of Nancy Pierson, President Livingston requested

approval to appoint Ms. Julie Eagan as a member of the Plan Commission to serve the

remaining term. Trustee Langan moved to approve the appointment, seconded by
Trustee Holder.

Trustee Langan expressed his thanks to Ms. Pierson for her years of service.

Motion approved by voice vote.

B. Oath of Office - Firefighter / Paramedic Adam VanEvery

As the La Grange Fire Department is a recipient of a grant to fund the hiring of a
floater firefighter / paramedic for two years, the La Grange Board of Fire and Police
Commissioners have appointed Adam VanEvery to fill the position of Firefighter /
Paramedic effective January 2,2014. Noting his education and experience,
President Livingston requested he step forward and Village Clerk Burns to
administer the oath.

3. PUBLIC COMMENTS REGARDING AGENDA ITEMS

None

q-D.\



Board of Trustees Regular Meeting Minutes
Monday, January 13,2014 - Page 3

4. OMNIBUS AGENDA AND VOTE

A. Ordinance (#0-14-01) - Disposal of Surplus Property - Forfeited Vehicles

B. Minutes of the Village of La Grange Board of Trustees Regular Meeting, Monday,

December 9,2013

C. Consolidated Voucher 131223 - ($547,098.93)

D. Consolidated Voucher 140113 - ($1,375,603.41)

It was moved by Trustee Langan to approve items A, B, C and D of the Omnibus

Agenda, seconded by Trustee Nowak.

Approved by roll call vote.

Ayes:
Nays:
Absent:

Trustees Holder, Kuchler, Langan, McCarty, Palermo and Nowak

None
None

5. CURRENT BUSINESS

None

6. MANAGER'S REPORT

A. Pre-Budget Development Workshop - Revenues (Food and Beverage Tax) -
Continued Discussion

President Livingston advised that the Village will continue to engage the business

community for further discussion on the proposed Food and Beverage Tax. President

Livingston opened the floor and welcomed any comments from members of the

audience as well as the Board of Trustees. Seeing none, President Livingston

requested Village Manager Pilipiszyn to prepare options for reductions in the

próposed food and beverage tax and utility tax and/or a combination of both sources

òf r.u.n . to be considered at the January 27 Yillage Board of Trustees meeting.

PUBLIC COMMENTS REGARDING MATTERS NOT ON AGENDA

Bridget Erickson, 725 S. l lth Avenue noted her previous request to the Board on

Novðmber 1l related to issues involving feeding wildlife and feral cats. Ms. Erickson

indicated that staff has been helpful however feels this is a public health issue and

encourages the adoption of specifiõ regulations and fines relative to this matter. President

Livingsion indicated that staff has provided the Board with updates and will continue to

assess this issue.

7

Lf - D'2



Board of Trustees Regular Meeting Minutes
Monday, January 13,2014 -Page 4

8. EXECUTIVE SESSION

9. TRUSTEE COMMENTS

Trustee Holder wished to personally thank Fire Chief Bryzgalski, Police Chief Holub,

and Public \Morks Director Gillingham for their efforts in performing their duties during

the extreme weather conditions and throughout the holiday season.

Trustee Kuchler added his thanks to staff for their service. Trustee Kuchler wished all a
happy new year and congratulated the St. Francis Xavier girls volley ball team.

As the meeting room was occupied to capacity, Trustee Holder respectfully noted the

audience having the opportunity to speak.

As no individual came forward, President Livingston clarified that there has been public

communications and concerns related to homeless individuals and the programs provided

to assist them. President Livingston indicated that all comments and concerns relating to

homeless individuals are taken seriously and would be considered to ensure public safety.

Indicating that the Village has an anti-loitering ordinance in place, President Livingston

assured the audience that these concerns would be resolved in a fact based and respectful

manner.

IO. ADJOURNMENT

At 8:03 p.m. Trustee Langan moved to adjourn, seconded by Trustee Holder. Approved

by voice vote.

Thomas E. Livingston, Village President

ATTEST:

John Bums, Village Clerk Approved Date:

H:\eelderþllieWlinutesWB0l l3 l4.doc
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Fund

VILLAGE OF LA GRANGE
Disbursement APProval bY Fund

January 27,2014
Consolidated Voucher 140127

01127114
Voucher

01117/,14
Payroll TotalNo. Fund Name

01
21

22
24
40
50
51

60
70
75
80
90
91

93
94

General
Motor FuelTax
Foreign Fire lnsurance Tax
ETSB
CapitalProjects
Water
Parking
Equipment Replacement
Police Pension
Firefighters' Pension
Sewer
Debt Service
SSA 4A Debt Service
SAA 269
sAA 270

99,774.87

1,089.14
2,214.95

6,123.97
2,082.61
3,660.00

292.37

335,383.67

46,489.33
23,556.60

11,978.11

435,158.54
0.00

1,089.14
2,214.95

0.00
52,613,30
25,639.21

3,660.00
0.00
0.00

12,270.48
0.00
0.00
0.00
0.00

115,237.91 417.407.71 532,645.62

We the undersigned Manager and Clerk of the Village of La Grange hereby certity

that, to the best of our knowledge and belief, the foregoing items are true and

proper charges against the Village and hereby approve their payment.

Village Manager Village Clerk

President Trustee

Trustee Trustee

Trustee Trustee

Trustee

q-r



DATEz 0!l23ll4
ÎIME: 09¡06:25
ID: AP222000.WOH

CHECK * VENDOR #
INVOICE #

VILLAGE OF LÀ GRANGE
MÀNUAL PRE-CHECK RUN EDIÎ

PÀGE: 1

INVOICE
DAlE

ITEM
f DESCRIPTION

CHECK
DATE ACCOUNT il ITEM A}IT

128614

L28675

128676

r28671

coN35

240438-l

coN35

240438-2

IPELRA

1{ 0108

I PEI.R,A

14 0113

6{5.00
615.00 *

615.00
615.00

645.00

615.00

55.00

180 .00

1,495,00

CONSIGN å REDESIGN

01/0slt4

CONSIGN E REDESIGN

oLloelL4

IPELRA

0L/o8lt4

I PEI,RA

01/L3/L4

otlto/L4

01 REPAIR DAMAGED IOCK/*l{-0053

oL/L0/t4

01 REPAIR DAMAGBD IOCK/}14-0053

0L/13/t4

01 CONCEAL CARRY;MED MARI,t/AP

oLlï3/14

01 PUBI, SECT EMPL I,AVI SEMINAR/AP

01-09-61-6100
INVOICE 1O1AL3

CHECK lOlAL:

01 -09-61-6100
INVOICE lOTÀ!r

CHBCK TOTAIJ:

01-12-60-6020
INVOICE IOTAL:

CHECK IOTAL:

01-1 2-60-6020
INVOICE TOTAL:

CHECK lOlAL:

TOTAL AMOUNT PAID:

s5.00
55.00 *

180,00
180.00 *

\l -E' I



DATE: OLl23l\4
TIME:09¡06:5?
ID: 4P223000.f¡Ofl

VILLAGE OP LA GRANGS
DISÎRIBUTION JOURNÀL --- I'IANUAL CHECKS AP-012314

TÍOURNAL DATE: Oll23lL4 ACCOUNTING PERIOD: 09

ACCOUNT DESCRIPTION VENDOR INVOICE ÎRANSACTION DESCRIPÎION

PAGE: 1

F-YR: 14

DEBIT AUl CREDIT AMTITEM ACCOUNT #

GENERAL FUND
01 01-09-61-6100
02 01-09-61-6100
03 01-12-60-6020
0r¡ 01-12-60-6020
05 01-00-00-1010

TOOLS E SUPPLIES
TOOTS E SUPPLIES
TRåINING C MEMBERSHIP
TRAINING & ME}IBERSHIP
CASH.FNBI,G-CHECKING

coN35
coN35
IPELRA
IPELRA

240438-I REPAIR DAMAGED LOCK/*I4 -0053
240438-2 REPAIR DAMAGED I,OCK/*l4-0053
X4OlOg CONCEAL CARRYTMED MARI.I/AP
110113 PUBI, SECT EMPI, I,AÍI SEMINAR/AP

ACCOUNÎS PATABI,E OFFSET

101ALS: 1, 4 95. 00 1,495.00

6t5.00
615. 00

55. 00
180 .00

1,{95.00

q-E.Z



VILLAGB OF LA GRANGE
PRE-CIIECK RUN EDIT

INVOICES DUE ON/BEFORE 07127/2014

DESCRIPÎION ACCOUNT II PRO.'ECT CODE ITEM AMl

PAGE: 1DAtEr 0r/23114
TIME: 09:09:4 6
ID: AP21l00l.f{Ovl

CHECK S VENDOR #
INVOICE II

INVOICE
DATE

ITEM
s

728678

t286'19

128680

ÀrR8 02 5

9915006562

Ars6428

2s693

2s880

25941

25949

0t/L4/t4 01
o2
03
04
05
06

L42.50
23.'15

23't.50
1, 330.00

807 . 50
1r .25

2, 6t2 .30

ÀLL INFORMÀTION SERVICES, INC

ÀIRGÀS NORTH CENÎRAL

OL/OIIIA 01 I CYLINDER RENTÀL FOR YEÀR 0t-LL-62-6220
INVOICE TOÎÀL:

CHECK TOTÀL:

01-11-66-6600
0L-02-62-6220
0t-03-62-6230
01-19-62-6230
0r-0't -62-6220
0L-tL-62-6220

INVOICE TOTAL:

82.50
82.50

2,470.00
9s.00

2, 565.00

82 .50

CONFIGURE NVR E CAMERÀ
NOV IT CHARGES
NOV I1 CHARGES
NOV IT CHG/SPAM TRNSFR/SETTING
NOV IT CHARGES
NOV IT CHARGES

L2/23/L3 0l
02

LABOR-PÍI SECURITY SYS
LABOR-PUMP STN SECURIÎY SYS

01-11-66-6600
50-00-66-6691

INVOICE TOTÀL:

0L-02-62-6220
0L-06-62-6220
0t-09-62-6220
0L-03-62-6220

Ars6428

2 6008

0r/08/14 01 Ars BusrNÉss PclJM

01-/09/L4 01 20" MONTTOR/JM

**r volD---LEADER CHECK tri

ALL rNFORÌ.ÍÀTrON SERVTCES, rNC

0t/ L4ll4 OT DEC I1 CHARGES
02 DEC I1 CHÀRGES
03 DEC IT CHARGES
04 DEC IT CHARGES

01-03-66-6605
INVOICE TOTAL:

899.00
899.00

01-03-66-6600
INVOICE TOTAL:

115.?0
115.70

23.15
L42.50
23.15

190.00

PÀGE: 2
DAIET 0L/23/L4
TIME:09:09:46
ID: ÀP211001 .flo¡{

CHECK *

VILLAGE OF LA GRÀNGE
PRE-CHECK RUN EDIÎ

INVOICES DUE ON/BEFORE OLI27 /2014

VENDOR f
INVOICE II

INVOICE
DÀÎ8 ÀccouNl il PRO!'ECT CODE ITEM ÀMT

ITEM
S DESCRIPlION

128680

12I681

L28682

Àrs6428

26008 0l/L4/14

ALL9OO1 ÀLLIED VIASTE SERVICE

0551-010622668 L2/3L/13 01 500 REEUSE STTCKERS

ÀLL INFORMÀÎION SERVICES, INC

À!MPÀRTSINC

0t/16/!4

L0/24 /L3

05 IT CHG SRVR/COMCÀST/BARRACUDÀ
06 DEC IT CHÀRGES/PD
O? DEC I1 CHARGES/DPW

O1 BATTERY/COI182

0r-L9-62-6230
24-00-62-6220
so-oo-62-6220

INVOICE TOTÀL:

CHECK TOTAL:

01-00-34-3401
INVOICE TOÎÀL:

CHECK ÎOTAL:

0t-09-62-6220
INVOICE TOTAL:

0t-tL-62-6220
0t-LL-62-6220
0r-tL-62-6220

INVOICE TOTAL:

0r-tL-62-6220
INVOICE ÎOTAL:

0r-Lt-62-6220
INVOICE TOTAL:

0L-tL-62-6220
INVOICE TOTÀL:

0t-rt-62-6220
INVOICE TOTÀL:

t, 092 . 5o
64t.25
7t2.50

2,826 .25

9,018.45

2.200.00
2,200.00

2 , 200 .00

AM8623

2't 07 67

410899

104
104

7 .28
7 .34

t4.24
28.86

29.25
29.25

75
75

55
55

01
02
03

LECTRÀ-MOTIVE CLEANER
SILICONE SPRÃY
ANTI-SEIZE SPRAY

414364

4 18854

418861

Lr/ 13 / 13

t2/r0/L3

12/r0/L3

12/t6/13

01 HYDR FILTER/SMÀLL SKIDSTEER

0r WIPER BLADESW;TIINDSH ÍIASHER

0L 30;20;L5 AMP FUSES

01 CREDII-REIURNED BEAM

62
62

420t4L

L{ - 8,3

-29 .'14
-29.7 4



VILLAGE OF LÀ GRANGE
PRE-CHECK RUN EDIT

INVOICES DUS ON/BEFORE OL/Z'I /20L4

PÀGE: 3DAIE: Ol/23114
TIME:09:09:46
ID: 4P211001.910r{

CHECK II ITEM
II DESCRIPTION

VENDOR S

INVOICE #
INVOICE

DATE ÀccouNT # PROJECT CODE ITEM AMT

r2a682 Àì.r8623

t29683 AM8623

42t488

42r63L

42207 4

42597 I

À!MPARÎSINC
**' VOID---IEÀDER CIIECK

ÀEMPARÎSINC

L2/261L3 01

L2/27 lr3 01

t2/301L3 01

0Ll2llr4 0l

NÀPÀ CLEÀR RIV/SHOP

HALOGEN BULB/TI2

FITTING/VACIOR

0L-tr-62-6220
INVOICE TO?ÀL:

0L-LL-62-6220
INVOICE TOTAL:

80-o0-62-6220
INVOICE TOÎAL:

0r-09-62-6220
INVOICE lOlAL:

?.58
7.59 *

32.98
32.98 *

INVOICE IOTAL:

1.05
1.05

13.90
13.90

1,536.8?
1, 536 . 8?

278.32

1. 536 . 87

AND3 32 3

132459

ÀND6006

27927 4

128684

128685

CHECK II

ANDRES MEDICÀL BILLING LlD

oL/L0/t4 01

REPL ÀUÎOMOTIVE LIGHT BULBS

CHECK TOTAL:

DEC AMBULANCE COLTECTION FEES OT-OO-58-5866

128686 ARA2525 ÀRAMARK UNIFORM SERVICES

DAtEt 0t/231I4
TIME:09:09:46
ID: ÀP211001.W0rf

VILIAGE OF LÀ GRANGE
PRE-CHECK RUN EDIÎ

INVOICES DUE ON/BEFORE OLI21/20T4

CTIECK TOTÀL:

ot-06-62-6230
INVOICE ÎOTÀL!

CHECK TOÎAL:

ACCOUNT S

ANDERSON PEST CONTROL

0Ll0L/14 01 JÀN 2014 SERVTCES 66.00
66 .00

66,00

PÀGE: 4

VENDOR *
INVOICE Ð

INVOICE
DÀTE

IlEM
# DESCRIPTION PROJECT CODE ITEM ÀMT

128686

t24687

128688

r28689

ARÀ2 52 5

207 837 827 I

2075396L82

ÀRAMÀRK UNIFORM SERVICES

0r/03/L4 01

0L/17 lr4 01
02
03

MÀT SERVICE

1 / I'I I *14 UNIFORM SERVICE
L/T1 /'14 UNIFORM SERVICE
I/L1 / *14 UNIFORM SERVICE

oL-10-62-622L
INVOICE TOTAL:

01-11-60-6021
50-00-60-6021
01-11-60-6021

INVOICE TOTÀL:

CHECK TOTÀL:

01-07-62-6210
INVOICE IOTÀL;

CHECK TOTAL:

0t-07 - 62- 6210
INVOICE TOTAL:

CHECK TOTÀL:

oL-01 -62-621O
INVOICE ÎOÎÀL:

34.?3
34 .73

5?.68
40.80
10.20

108.68

ÀTT AT&T

1{ /?08579068701 O]-/OL/L4 01 atAN 3 LINE SYS:5?9-068?

**T Tü¡S CHECK IS EITHER MISSING VENDOR NAME OR ÀDDRESS INFO.TT*

ÀTT ATTT

14l?085?9108501 ot/}L/LA 01 iIAN FAx LrNE 5?9-1085

**À THIS CHECK IS EITT¡ER MISSING VENDOR NAME OR ADDRESS INFO'**T

ATT AT&T

14/?085?9139401 or/or/14 01 JAN TNVESÎ FÀX LrNE 579-1394

r*T THIS CHECK IS EITHER MISSING VANDOR NAME OR ÀDDRESS INFO.***

ATl ATú1

154 .60
154 .60

5L.28
sL.2g

143.41

1s4 . 60

51.28

128690

v -E"q

CHECK TOTÀL

'1 4 .48
74.49

't 4 ,48



VILLAGE OF tÀ GRANGE
PRE-CHECK RUN EDIÎ

INVOICES DUE ON/BEFORE OL/2'I I2OI4

DESCRIPÎION ACCOUNÎ il

PÀGE: 5DATE:01/23l14
TIME:09:09:46
ID ; ÀP211001 .lì0rl

CHECK II VENDOR f
INVOICE f

INVOICE
DATE

ITEM
s PRO.'ECÎ CODE ITEM AMT

t29690

t2869L

t28692

128593

CHECK S

0t/oL/L4 01 ,tAN
02 JAN
03 rrAN
04 JÀN
05 JÀN
06 ,tAN
O? JAN
08 JÀN

SHARE/CENTREX
SHARE/CENTREX
SHÀRA/CENTREX
SHÀRE/CENTREX
SHÀRE/CBNTREX
SHARE/CENTREX
SHARE/CENTREX
SHARE/CENlREX

SYs:5?9-2300
sYS:5?9-2300
SYs:5?9-2300
sYS: 579-2300
sYs : 57 9-2300
SYS:579-2300
SYS : 57 9- 2 300
sYS : 5? 9-2300

398. l1
581,19
314.45
559.17
362 .4'ì
125.33
250.66
125.33

2,'' 16 .7 r

ATT ÀTI1

I 4 /?08579230001

CHECK TOTALI
**T ÎHIS CHECK IS EITHER MISSING VENDOR NAME OR ADDRESS INFO.*T*

01/ot/t4 01 JAN GAR/ELEV SEC LrNE 579-2631 51-00-62-6210
INVOICE ÎOTÀL:

CHECK TOTÀL:
i.T THIS CHECK IS EITHER MISSING VENDOR NAI'{E OR ADDRESS INFO.*'*

ATT AT&T

L4/708579974701 ol/}r/ra 01 .tAN FAX/MoDEM LrNE 579-9?47

cHEcK IOTALr
r*T THIS CHECK IS EITHER MISSING VENDOR NAME OR ÀDDRESS INFO.T}T

0L-02-62-62t0
0r-03-62-6210
01-06-62-6210
01-07-62-6210
01-09-62-6210
01-11-62-62 10
50-00- 62 - 62 r 0
80-00-62-6210

INVOICE TOÎAL:

24-00-62-621O
INVOICE TO1ÀL:

01-09-62-6210
INVOICE TOTÀL

10
10

2,7t6 .'t t

ATl ÀTE1

r4 /'1085't 9263r01 r01 .03
101.03

2tt.22
21r.22

101.03

101 .06

0
0

ÀT191I ÀTûT

t4 / 84773460600L

14l84??34606301

oLl 07 /L4

oLl07/L4

**T THIS CHECK IS EIÎHER MISSING VENDOR NA¡.IE OR ADDRESS INFO.TTT

01 JAN E911 LINE SvC:84? 734-6060

01 JÀN 8911 LINE Svc:847 ?34-6063 24-00-62-6210
INVOICE TOTAL:

CHECK TOÎÀL:

ACCOUNÎ ll PROJECT CODE

t,362 .48
| , 362 .45

1,5?3.?0

PAcEr 6DATEz QL/23/14
TIME¡ 09¡09:46
ID: ÀP211001.f10r{

VII.LAGE OF LÀ GRÀNGE
PRE-CHECK RUN EDIT

INVOICES DUE ON/BEFORE OL/2712OI4

VENDOR II
INVOICE II

INVOICE
DAlE

ITEM
C DESCRIPTION ITEM AMT

t28694

128695

r28696

BP?088

L4t0r

BP

CARG¡LI,, INC

0L/03/14

0t/ 08 /r4

0r/091L4

0r/L4/L4

CASE LOTS INC

0r/a9/r4

OL/L5/14 O1 JAN GAS/FUEL CHARGES 01- 11- 61- 6102
INVOICE TOTAL

30.85
30.85

BRO95{ 5

t3/L2

cÀR8{ 39

290148931{

290r500450

29015054?

2901513810

cAs?911

053?45

BROOKFIELD EXPRESS

12/3L/13 01 DEC VEHICLE Í{ÀSHES

01 4 TOADS ROAD SALT

01 1 LOÀD ROAD SALT

01 4 LOÀDS ROAD SALT

0l 304.51 10NS ROAD SÀLT

01 MISC PAPER PRODUCTS

CIIECK TOTALI

0L-0't -62-6220
INVOICE TOTAL:

CHECK TOÎÀL;

01-11-62-6265
INVOICE lOlAL:

0L-rt-62-6265
INVOICE TOTÀL:

0l-11-62-6265
INVOICE TOTÀL:

4,6't2.54
4,6't2.54

225.00
225.00

30.85

225.00

|, r4l .32
| | LAt ,32

15, 935.01
rs. 935.01

26,352 .85

98
98

60
60

oL-Ll-62-6265
INVOICE ÎOTAL:

CHECK TOTAL:

01-10-61-6100
INVOICE TOTAL:

t28697

L/ - {.s

CHECK TOTAL:

7t4.20
'tL4.20

114.20



VILLAGE OF LA GRANGE
PRE-CHECK RUN EDIT

PAGE: 'l
DATE: Q!/23/14
TIME:09:09:46
ID: 4P211001.?l0l¡

CHECK #

INVOICES DUE ON/BEFORE OI/2'I /20T4

DESCRIPTION ÀCCOUNT S PRO.]ECÎ CODE ITEM AI.fl
VENDOR I

INVOICE *
INVOICE

DATE
ITEM

$

128698

t28699

128700

128?01

CHECK II

cAT6298

5882973

cLo2184

5358

coM3002

140106

CATCHING FLUIDPOIIER, INC

ú/3L/T3 01 HOSE FOR SM. EOBCAT BROOM

CLOSED CIRCUIT INNOVÀTIONS

0L/03/t4 01 FEB 51-00-62-6280
INVOICE TOTAL

295.00
295.00

0L-Lt-62-6220
INVOICE TOTAL:

cHEcK TOTAL!

CHECK TOTAL:

01-19-62-6230
INVOICE TOÎAL:

22-OO-66-6600
INVOICE TOTAL:

CHECK TOÎAL:

CHECK TOTÀL:

ACCOUNÎ lt PRO.'ECT CODE

14 4 .8
144.8

2
2

coM3001 coMcAsT CÀBLE

't't078-L4/02 
0t/og/14

130848-14/02 0L/08/14

¡30871-14/02 01/08/14

140109 0r/09/74

O1 FEB HIGH SPEED INTERNEI/DPVI

O1 FEB HIGH SPEED INTERNET/PD,FD

01 FEB HIGH SPEED INTERNET/VH

01 FEB CÀBLE CHARGES

OI FEB CABLE

129.90
129.90

0L-19-62-6230
INVÔICE TOTAL:

r39.85
139.85

oL-L9-62-6230
INVOICE TOTAL:

139.85
r39.85

99
99

r44.82

295.00

508. ?4

84.58

PÀGÊ: 8

COMCAST CABIE

0t/06/14 01-0?-61-6100
INVOICE lOTAti

84.58
84.58

DATE:0L/23/!4
ÎIME:09:09:46
ID: 4P211001.û{0w

VENDOR $
INVOICE S

VILLÀGE OF LÀ GRÀNGE
PRE-CHECK RUN EDIT

INVOICES DUE ON/BEEORE OT/2'I I2OI4

INVOICE
DÀÎ8

ITEM
S DESCRIPTION ITEM ÂMT

1287 02

128703

728't 0 4

coM? I 4

140108-SL

coNl421

13010024

coR2 I 00

102 013

COMMON'¡EAITH EDISON

0l / 08/ L4 01 DEC STREET LIGHTS
02 DEC PARKING LOT LIGHTS

CONSTELLATION NEÍIENERGY INC

OT/II/I4 01 DEC STREET LIGHÎS
02 DEC PARKING LOT LIGHTS

CORPORATE BENEFIÎS CONSULÎANTS

01-1r-62-6211
51-00-62-6211

INVOICE TOTÀI:
3

14

36'tt
0?

01-11-62-6211
51-00-62-6211

INVOICE TOTAL:

CHECK TOTAL:

CHECK ÎOTAL:

01-02-60-6010
01-03-60-6010
01-06-60-6010
01-07-60-6010
01-09-60-6010
01-1r.-60-6010
50-00-60-6010
51-00-60-6010
80-00-60-6010
01-00-31-3105

INVOICE TOTAL:

0r-02-60-6010
01-03-60-6010
01-06-60-6010

2,220 .55
821.30

3,041.85

3,041.85

r47 .07

),0 /28 / L3 01
02
03
04
05
06
07
08
09
10

2 013
2 013
2 013
2013
2 013
20L3
20L3
20L3
20r3
20r3

43.27
125.73
149.41
154.93
518.84
255 .54
326.18
55. Lr
31.43

739.56
3,000.00

ocT
ocr
ocT
ocl
ocT
ocl
ocT
ocl
ocT
oci

F'EE
FEE
FEE
Ë.EE

PEE
FEE
FEE
! EL

F'EE
FEE

BROKERÀGE/CONSULT
BROKERÀGE,/CONSULT
BROKEP¿GE/CONSULT
BROKERAGE/CONSULT
BROKERÀGE/CONSULT
EROKERAGE/CONSULT
BROKERAGE/CONSULT
BROKERÀGE/CONSULT
BROKERÀGE/CONSULT
BROKERAGE/CONSULT

112013 L0/28/13

** VOID-.-LEADER CHECK

CORPORÀTE BENEFITS CONSULTANTS
o4 NOV 2013 BROKERAGE/CONSULT FEE 01-0?-60-6010

01 NOV 2O],3 BROKERAGE/CONSULT FEE

02 NOV 2013 BROKERAGE/CONSULT FEE
03 NOV 2OT3 BROKERAGE/CONSULT FEE

43.21
L25 .7 3
149.41

L28't05 COR2800

{ -8"6

164.t3



PAGÉ: 9
DAIEz 0L/23/r4
TIME:09:09:46
ID: AP21100l,fl0W

CHECK I INVOICE
DÀTE

ITEM
fl

VENDOR ö

INVOICE fi

VILLÀGE OF LA GRANGE
PRE-CHECK RUN EDI1

rNvorcÉs DUE oN/BÊFORE 0r/2'l/2014

DESCRIPTION ACCOUNT S PROJECT CODE ITEM AMT

t287 05

r22013

128't06 coR2800

t2810'l

coR2 800

1 12 013

Dr.cg423

8417

CORPORATE BENEFITS CONSULTANTS

t0/28/13 05 NOV
06 NOv
07 NOV
08 NOv
09 NOv
10 NOV

DEC
DEC
DEC
DEC
DEC
DEC

INVOICE
DÀÎE

ITEM
S DESCRIPTION

2 013
20L3
2 013
2 013
2 013
2 013

! ¿ú

FEE
FEE
I úO

FEE
FEE

01-09-60-6010
01-11-60-6010
50-00-60-60r0
51-00-60-6010
80-00-60-6010
01-00-31-3105

INVOICE TOTAL:

518.84
255 .54
326.18
55.11
31.43

730.36
3, 000.00

BROKERAGE/CONSULT
BROKERAGE/CONSULT
EROKERÀGE /CONSULT
BROKERÀGE/CONSULT
BROKERÀGE/CONSULT
BROKERÀGE/CONSULT

t2/ 0L/t3

*** VOID---LEADER CHECK ***

CORPORÀTE BENEFITS CONSUTTANTS
O7 DEC 2013 BROKERAGE/CONSULT FEE

08 DEC 2013 BROKERAGE/CONSULT FEE

09 DEC 2013 BROKERÀGE/CONSULI FEE

1O DEC 2013 BROKERAGE/CONSULI FEE

DIGITAL BUSINESS TECHNOLOGIES

OI/07/L4 01 COPIER TEASE PAYMENT

02 COPIER LEÀSÊ PAYMENT

03 COPIER LEASE PAYMENT

Ol/03/14 01 BssirCOIOR COPY CHARGES

VILLÀGE OF LA GRANGE
PR8-CHECK RUN EDIT

INVOICES DUE ON/BEFORE OI/2'I /20L4

01
02
03
04
05
06

2 013
2 013
20t3
20L3
2073
2 013

0l-02-60-6010
01-03-60-6010
01-06-60-6010
01-0?-60-6010
01-09-60-6010
01-r1-60-6010

BROKERÀGE/CONSULT
BROKERAGE/CONSULT
BROKERÀGE/CONSULT
BROKERÀGE/CONSULT
BROKERÀGE/CONSULT
BROKERÀGE/CONSULT

FEE
FEE
FEE
FEE
T¿É
FEE

43.21
125. ?3
149.41
76r.46
518.84
255 .54

168.00
22 .50
29.00

219.50

32.00

50-00-60-6010
51-00-60-6010
80-00-60-6010
01-00-31-3105

INVOICE TOTAL:

CHECK TOTÀL:

01- 1 1- 61- 610 0
50-00-61-6100
80-00-61-6100

INVOICÉ TOTÀL:

01- 11- 61- 610 0

326.18
55.11
31 .{3

?33.03
3. 000.00

8468

9, 000.00

PÀGE: 10
DATEz 0l/23/14
TIME:09:09:46
ID: 4P211001.fi01'¡

CHECK ö VENDOR S

INVOICE fl ACCOUNT * PRO.]ECÎ CODE ITEM À}IT

t287 01

128?08

L28't 09

DIG9423

84 68

DM.r603

1?06

D M .T AUTOMOTIVE

0L/16/r4

ESS94 1

2346

PAL5

19628

DIGITAL BUSINESS TECHNOLOGIES

0l/03/14 02 BúwrcoLoR coPY CHÀRGES

O3 BEQ,COLOR COPY CHARGES
O4 B&W;COLOR COPY CHARGES

01-11-66-6605
80-00-66-6605
50-00-66-6605

INVOICE TOTALT

CHÉCK TOTAL:

0L-09-62-6220
INVOICE TOTAL:

23.28
42.10
46 .6r

144.59

O1 REPAIR HEÀDLIGHT f{]RING/COI114

ESSENÎIAL EQUIPMENT SOLUTIONS

OI/08/I4 O1 SENSIT LEL SENSORS/FD METERS

FALOON T KENNEY

ot/ 09/ r4 01 DEC 2013 PROSECUTING SVCS

02 DEC 2013 PROSECUTING SVCS

or/09/L4 01 CoDE VIOL RE:MCCAREY TRUST

01 TAX RATE OB.' MEETING

01 coDe vrotQso s LG RD

or/09/r4

CHECK TOTAL:

0L-09-62-6220
INVOICE TOTAL

CHECK TOTAL:

or-o4-62-6233
51-00-62-6230

INVOICE TOTAL:

or-04-62-6234
INVOICE TOTÃL:

0r-04-62-6234
INVOICE TOTAL:

0L-04-62-6234
INVOICE ÎOTAL:

189.00
189.00

93.36
93.36

499.50
499.50

229 .50
229.50

364.09

189.00

93.36

1 080.00
120.00
200.00

19629

19630

L28'110

19633 0L/09/r4

y - E"'7

67.50
67 .50



VILIAGE OF LÀ GRÀNGE
PRE-CHECK RUN EDIT

PAGE: 11DÀTE ¡ 01/23l1{
lIME: 09:09:{6
ID: ÀP211001.r{OW

CHECK II

INVOICES DUE ON/BÞFORE OI/2'I /20L4

VENDOR II
INVOICE II

INVOICE
DÀÎ8

ITEM
II DESCRIPÎION ACCOUNT ll PROJEC? CODE ITEM AMT

128?10

t28?rr.

t28112

CHECK II

FAL5

19634

19635

19636

162.00
162.00

,242 ,00
,242.00

310.50
310.50

0L/ 09 /r4

0r/09/t4

t*T VOID---IEÀDER CHECK

FALOON KENNEY

0tt09/t4

0Ll 09 /L4

or/09/r4

0L/ 09 / r4

0rt09 /r4

FBI-LEEDA

FÀLOON E KENNEY

0L/09/t4

INVOICE
DÀTE

ITEM
il

01 CODE VIOLE2O N SPRING

01 CODE VIOLE124 S LG RD

01 CODE VIOLE46 N MADISON

01 CODE VIOLOS fI BURLINGTON

01 CODE VIOL€ 219 HÀYES

01 CODE VIOLOlO3 BRÀINARD

01 CODE VIOLO15O EÀST AVE

01 TAX RAÎE OBJ- COURT

0r-04-62-6234
INVOICE TO1AL:

0t-04-62-6234
INVOICE lOlAL:

0r-04-62-6234
INVOICE TOÎÀL:

0t-o4-62-6234
INVOICE TOÎAL:

0L-04-62-6234
INVOICE TOTÀI,:

CHECK TOTAL:

01-0?-60-6020
INVOICE TOTAL

0L-04-62-6234
INVOICE ÎOTÀL:

3sr . 00
351 .00

0t-04-62-6234
INVOICE TOTAL:

324 .00
324 .00

00
00

50
50

108
108

229
229

FÀL5

r963? 1
I

19638

19639

19640

19641 0t-o4-62-6234
INVOICE TOÎAL:

297 .00
297 .OO

FBI5

8709-t4

DATEz 0L/23/14
TIME¡ 09:09;46
ID: ÀP211001.f10!l

OIIO,|LA 01 ÀNNUAL DUES/À PETERS 50.00
50.00 ,

5,020.50

50.00

PAGE: f2

VENDOR II
INVOICE II

CIIECK TOTAL:

VILLAGE OF LA GRANGE
PRE-CHECK RUN EDIT

INVOICES DUE ON/BEFORE OII27I2OI4

DESCRIPTION ÀCCOUNT * PRO.'ECÎ CODE ITÞM ÀMT

1281L3 FIR/ÀDM

128714

128715

14 012 0

FIRST NATIONÀL 8ÀNK/LA GRÀNGE

OL/20I14 01 FUSER/HP PRINÎER 36OON

FIR/DP!{ F'IRST NÀÎL BANK OF LA GRANGE

110-1322438-0337009 0t/16/L4 01 LTGHTBULBS/CANFTXÎURES

0L-03-62-6220
INVOICE IOTAL:

319
319

0l-10-61-6100
INVOICE ÎOTAL:

141,81
141.81

25
25

55.62
55.62 *

990.00
990.00

299.00
299.00

319.25

141.81

299.00

1, 161 . 50

FI R/ FD

1?808

FIRSÎ NATIONAL BANK/LA GRANGE

0L/08/14 0r co & sMoKE DETECTORS

FIREGROUND SUPPLY INC

OLl07/I4 OI BUNKER BOOTS/VAN EVERY

CHECK lOlAL:

CHECK ÎOTÀL:

01-09-61-6100
INVOICE ÎOTAL:

01-09-60-6021
INVOICE TOTAL:

115.88
1r5.88

t28'tt6

22205904

931 64 4

FIR245

11886

FLE6{ 9

59416

orlL8/L4 01 I,OCKING GUN CASES FOR AMBULANC 0I-09-62-6253
INVOICE TOTÀL:

oLl20/L4 O1 LEG PRESS/SQUÀT EXERCTSE MACtlr 22-00-66'6600
INVOICE îOTÀL:

CHECK TOTAL:

FLEET SAFETY SUPPLY

0r/ t5/r4

CHECK TOTAL:

01 REPL BATTERIES /FD HAND L¡GHÎS OL-09-62-6220
INVOICE TOTAL:

t287 17

V^8,8
CHECK TOÎÀL:

130.58
130.58

r30. s8



VILLAGE OF LA GRANGE
PRE-CIIECK RUN EDIÎ

PÀGE: 13DATE:01/23l14
lIMÊ:09:09:46
ID: 4P211001.rfot{

CHECK #

INVOICES DUÊ ON/BEFORE OI/21/2014

VENDOR }
INVOICE *

INVOICE
DATE

IlEM
II DESCRIPTION ÀccouNl ll PROJECT CODE IÎEM ÀMT

12I718

12 8 719

t28720

t28't2L

CHECK *

FOST 0 0

7668

FUL555O

t3/t2

GEN5228

o't7 67 6

GAL?429

1441563 440.94
{40.94

185.00
185.00

45 .9'l

11.95

440.94

25.83

FOSTER COÀCH SÀLES, INC

ol/08114 01 2 REPL SÍ{IÎCHES/COI114 0r-09-62-6?20
INVOICE TOTÀL:

CHECK TOTAL:

CHECK TOTÀL:

01-07-60-6021
INVOICE ÎOTAL:

cHEcK IOTALr

9't
91

FULLERIS CAR ÍIASH

0rl 0t/r4 01 DEC SQUAD I{ASHES

GÀLLS

OII06/14 01 BELT,BOOTS,BÀTON,ETCIPACÀNÀ

GENCAR INC

t2/t3/L3 01 3 MrrE CLOTHS 9X11/SHOP

GERBER COLLISION E GLASS

Ol-/09/14 01 RADIÀTOR SUPPoRTTETC/11510

0t-07 -62-6220
INVOICE TOTAL:

11.95
r1.95

0L-tt-62-6220
INVOICE ÎOTAL:

3
3

25
25

L28't22

128123 GITTINGH RYÀN GITLINGTIAM

GER3OO

140303058

DÀTE:01/23l14
lIME:09:09:46
ID: APzll00l.flor{

CHECK TOÎAL:

sr-o0-62-6220
INVOICE TOTÀL:

CHECK ÎOTAL:

ÀccouNT I PRO.'ECÎ CODE

185.00

PAGE: 14VILLAGE OF LÀ GRÀNGE
PRE-CHECK RUN EDIT

INVOICES DUE ON/BEFORE OT/27/2074

VENDOR Í
INVOICE II

INVOICE
DATE

ITEM
II DESCRIPTION IÎEM ÀMT

L28723

t28724

t28725

t28't26

GILLINGH

13L223

HEA1 6I5

354 9

HEU2315

t3-209

01 LIPE INSURÀNCE

*** ÎHIS CHECK IS EITHER MISSING VENDOR NAME OR ADDRESS INFO.*T*

HDS91O3 HD SUPPLY 9IÀÎERWORKS

891609 l2/21/r3 01 12 roucH PADS;8 IPERLS

RYAN GILLINGHÀM

t2/23/13

HEALTH ENDEAVORS, SC

OT.L1/L4 01 19 ÀNNUÀL FD PHYSICAL EXÀMS

HEUER T ASSOCIATÊS

t2/301L3

12/ 30 I L3

oL / L3/ L4

0L/15/74

01 SURVEY REVE124 S LG RD

01 PLAN REVE?s N PARK

01 PLÀN REVO11O BASSFORD

01 PLAN REVO314 S PECK

0r-11-60-6010
INVOICE TOÎÀL:

3s0 . 00
350.00

CHECK TOTAL:

CHECK TOTÀL:

CHECK TOTAL:

350.00

50-00-66-6692
INVOICE TOTÀL:

r, 116 . 00
1. r16.00

01-09-60-6010
INVOICE TOTÀL:

I
I

080,00
080.00

1.116.00

8, 080 . 00

13- 2 10

14-002

01-00-35-3511
INVOICE TOÎÀL:

114.85
114 .85

01-00-35-3511
INVOICE TOTAL:

01-00-35-3511
INVOICE ÎOîÀL:

693.94
693 . 94

01-00-35-351r
INVOICE TOTAL:

260.83
260.83

835.08
835. 08

l4-003

q ^õ.?

CHECK TOTAL: 1, 904 . ?0



VILLAGE OF LA GRÀNGE
PRE-CHECK RUN EDIT

TNVOICES DUE ON/BEFORE OL/21/2014

PAGE: 15
DATE: 0l/23/L4
TIME:09:09:46
ID: ÀP211001.r10r{

CHECK fl INVOICE
DÀTE

VENDOR fi
INVOICE II

IlEM
II DESCRIPTION ACCOUNT il PROJECT CODE ITEM AMl

r28't21

t28728

t28729

128?30

t28731

CHECK II

HIN22

1312 31

HINSDÀLE HUMANE SOCIEÎY

L2l3l/13 01 ÀUG-DEC 2013 STRAYS 0L-07 -62-6240
INVOICE TOTAL:

CHECK TOTÀL:

01-03-61-6100
INVOICE TOTAL:

0t-t0-62-6222
INVOICE TOÎÀL;

CHECK ÎOTAL:

270.00
2?0.00

2?0.00

HIN6605 HINCKLEY SPRINGS

2{?8819-011014 0r/L0/14 45.29
45.29

r{oR60

164896

ILDl928

131215

HOU6200

200618306

T¡ORTONIS OF LA GRÀNGE

0r108/L4 01

THE ROY HOUFF COMPANY

12/05/13 01 10-50' LENGHTS ROPTNG/XMÀS

ILLINOIS DEPT OF ÀGRICULTURE

L2II5IL3 01 2014 OPERAÎOR LIC RENEÍIALS

0l 3 BTLS. DRINKING WÀTER'CUPS

CHECK TOTÀL:

6' CHAIN;12 KEY RINGS/KNOX Box 01-09-6r-6100
INVOICE TOTAL:

62.22
62.22

CHECK ?OTAL:

45.29

62.22

30.00

PAGE: 16

00
00

24
24

30.00
30.00 *

240.00

01-11-60-6020
INVOICE TOTÀL:

CHECK TOTÀL:

128732 rsA9l9fÀ ILLINOIS SECTION A!{Í¡À

DATE. 0L/231r4
TIME:09:09:46
ID: 4P211001 .910¡{

VIL¡,ÀGE OE l,A GRANGE
PRE-CHECK RUN EDIÎ

VENDOR I
INVOICE I

INVOICE
DATE

ITEM
ï

INVOICES DUE ON/BEFORE OI/2'' I2OL4

DESCRIPTION ACCOUNT $ PROJECT CODE ITEM ÀMT

r28't32

128?33

L28134

128?35

rsAlrfiA

200008842

KBlO6

13/10-01

t3/L0-02

ILTINOIS SECÎION A9ifIA

01-/06/14 01 TRÀININGCLASSES/MBrGc

KB LA9¡N ú MULCH

l0l3t/L3 OI MO!{ GRÀSS/315 FRÀNKLIN

r0/31/r3 01 Mofi GRASS €249 SÀ!{YER

KUSÎOM SIGNALS, tNC

oLl07/L4 01 RADÀR CHARGER STANDARD

LÀDWIG BUSINESS TORMS INC

0L/t0/L4 01 BUS. CARDS/4 oFCS
02 ÀLARM CARDS
03 5000 ÍlINDot¡ ENVELOPES

LA GRANGE LOCK E SÀFE

L2/I2/L3 01 REP LOCKS PARKING DECK

01-06-62-6230
INVOICE ÎOTAL;

65
65

65
65

50-00-60-6020
INVOICE TOÎÀL:

CHECK TOTÀL

01-06-62-6230
INVOICE TOTAL:

CHECK TOÎÀL:

0t-0'l-62-6220
INVOICE TOTÀL:

CHECK TOTÀL

01- 0? - 61- 61 01
01-0?-61-6101
51-00-61-6101

INVOICE IOTAL:

CHECK TOTÀL:

51-00-62-6280
INVOICE TOTÀL:

80.00
80.00

r22.O0
r22.00

80.00

r22.00

6L0,24

00
00

00
00

130.00

KUS4 118

49?252

LAD52 4

1119 4
249.O0
100.00
26r.24
610.24

LGrs54 6

08?34

L28736

V'õ,to
CHECK lOlAL:

94 .00
94 .00

94 .00



VILLAGE OF LA GRANGE
PRE-CHBCK RUN EDIT

INVOICES DUE ON/BEFORE OT/2'I /2014

PÀGE: L7DATE: 0L/23/!4
TIME:09:09:46
ID: ÀP21l001.flofl

CHECK S INVOICE
DÀTE

ITEM
II DESCRIPTION

VENDOR f
TNVOICE II ACCOUNT II PRO.'ECT CODE ITEM ÀMT

L2873'l

L287 3A

L28'r39

1281 40

r2g1 4r

MABDIV

1{ 0102

MIDl

35? I

MOH?340

1?56?3

VENDOR S

INVOICE }

01 2014 ÀNNUAL DUES

**T THIS CHECK IS EITHER MISSING VENDOR NÀME OR ÀDDRESS INFO'***

MÀNGOT MÀRGAREÎ MÀNGOÎ

140120 OT/?O/L4 OI REFUND METER'TÀP FE8/323 FRNKL

*i* ÎIIIS CHECK IS EITHER MISSING VENDOR NÀME OR ADDRESS INFO.***

MES124 MES - ITLINOIS

004816¡.9 0rl08ll4 01 42 50r FrRE HOSES

MÀBAS DIVISION IO

oL/02/t4

MIDf{EST ORÎHOPAÊDICS

OII02/T4 OI RETURN TO VIORK EXÀM/KALLAL

MOHR OIL CO

t2/L8/13

Lzl L8 I L3

OI I31O GALS ETHANOL

01 ?OO GALS ULS ON-ROÀD DIESEL

VILLAGE OF LA GRÀNGE
PRE-CHECK RUN EDIT

INVOICES DUE ON/BEFORE OLI2'I /2014

CHECK TOTÀL:

50-00-52-5201
INVOICE ÎOTAL:

CflECK TOTÀL:

01-09-66-6600
INVOICE TOTAL:

CHECK ÎOTAL:

0t-09-62-6252
INVOICE TOÎÀL:

0r.-09-60-6010
INVOICE TOÎAL:

4,750.00
4,?50.00 r

4,750.00

r,242.00

00
00r
5,040.00

105.00
105.00

105.00

PAGE: 18

L,242.00
t,242 .00

04
04

5
5

CHECK TOTAL

0l-00-17-1701
INVOICE TOÎAL:

0l-00-17-1701
INVOICE TOTAL:

3, 568.06
3, s68.05 *

2,267.23
2,26't.23 tr7 56't 4

DÀ18:01/23l14
lIME:09:09:46
ID: 4P211001.f{0!{

CHECK f INVOICE
DÀTE

ITEM
$ DESCRIPlION ACCOUNT il PRO.'ECT CODE ITEM AMT

t287 4r

1281 42

L281 43

t287 44

MOHT 34 0

17568?

NOV95r5

1311 12

oHEl 0? 0

14 00523

MOHR OIL CO

L2/30/L3 01 600 GALS ON-ROÀD DIESEL

NEX418I NEXTELCOMMUNICAÎIONS

6555125518-143 ÙL/r?lL4 01 DSC CELL SERVTCE

NOVY' S f{INDO9IS-DOORS-SIDING

III12/13 O1 FASCIA REPAIR

RÀY OIHERRON CO., INC

0L/0'r/t4 01

01-00-17-1?01
INVOICE TOTAL:

CHECK ÎOTÀL:

01-09-62-62 10
INVOICE ÎOTAL:

CHECK TOTÀL:

0L-!0-62-6220
INVOICE TOTÀL:

CHECK TOTÀL;

60-00-66-6614
INVOICE TOTAL:

CHECK TOTAL

01-19-68-6890
01-19-68-6890

INVOICE TOTAL:

01-07-60-6021
INVOICE TOTAL:

23
23

VESl; CARRIER/ IRIzÀRRY

¡{INDOÍ{ BARS, PRISoNER SEÀTS

2,063.36
2, 063 .36

55
55

00
00

9
I

46
46

125
t25

?,898.65

125.55

460.00

1400854 0Lt0s/t4 01 3, 660. oo
3, 660.00

4, 383.89

PAY1OSO PAYFLEX SYSTEMS USA,

L2t468-496'7r8 0L/12/14

INC

01 !'AN 2014 FLEX SPENDING
O2 2014 FtEX SPEND RENEI¡AL FEE

L28't 45

Ç-t.tt
CHECK TOÎÀL:

128. ?0
500 . 00
628 .7 0

628.70



VITLAGE OF LA GRANGE
PRE-CHECK RUN EDIT

INVOICES DUE ON/BEFORE OI/27/20L4

PÀGE: 19DATET 0l/23/14
TIME:09:09:46
ID: ÀP211001.1i0f1

CHECK II VENDOR *
INVOICE I

INVOICE
DATE

IlEM
r DESCRIPTION ACCOUNÎ f, PRO,'ECT CODE ITEM ÀMT

L287 46

L287 47

1287 48

t2a7 49

128750

CHECK il

RUS651 0

183334 6

RUSSO POÍIER EQUIPMENÎ

12/30/13 01 REÀCHER;SUCTIoN CUPTPUSHER

SÀMIS CLUB

OI/08/14 OI MISC FD SUPPI,IES

SHÀW MEDIA

12/3L/13

0r/ 02/t4

01 HOLIDAY Í{ALK,SHOP TG ADS

01 EMPL AD/GUI

STAPLES ADVANTÀGE

0L/ 04 lr4

2,983 .94
2,983.94

50-00-60-6020
INVOICE TOTÀL

541.30
54r.30

0r-L0-62-6222
INVOICE TOÎÀL:

CHECK ÎOÎÀL:

01-09-61-6100
INVOICE TOTAL:

CHECK TOTAL:

01-06-62-6239
INVOICE TOTA¡,:

CHECK TOTÀL:

01-02-61-6100
01-03-61-6100
01-06-61-6100

INVOICE lOlAL:

CHECK TOTAL:

01-02-60-6020
INVOICE TOÎÀL:

PROJECT CODE

r30.49
130.49

130.49

sHA2 50

1312 31

8 8536? EREC

sÀMs30 9

6384092

s1À8 368

8028245588

VENDOR I
INVOICE II

90.11
90.11

90.11

3, 525 .24

0r-
02
03

INVOICE
DATE

ITEM
{

MISC OFFICE SUPPLIES
MISC OFFICE SUPPLIES
MISC OFFICE SUPPLIES

37.'r2
18.86
18.86
7 5.44

SUBIIOl SUBURBANLIFE PUBLICAIIONS

115192-2014 0l/14/r4 01 1 YR SUB LIFE SUBSCRTPTTON

VILLÀGE OF LÀ GRANGE
PRE-CHECK RUN EDIT

00
00

75.44

38.00

PAGE: ?ODArEz 0L/23114
TIME:09:09:46
ID: 4P211001.W0r1

CTIECK TOTÀL:

INVOICES DÛE ON/BEFORE OI/21/2014

DESCRIPTION ÀCCOUNT * ITEM A¡.tT

128751

t28't52

128?53

t28't54

THI4 1?O

14 01 l0 355.00
355 .00

{05.00

4 9?.00

SUN8247 SUN-TIMES MEDIÀ

69253'1-L205 l2/31/r3

140120

01 HOLIDAY wAL¡(rSHoP LG ÀDS

DÀN THIESSE

OI/IO/L4 01 10 PLUMBING INSPECTIONS

OL/20/I4 O1 4 PLUMBING INSPECTIONS

THIRD MILTENNIUM ASOC.I INC

L2/3I/L3 01 DEC PRINI/MÀIL WATER BILLS

THOMPSON ELEVATOR

0Ll t3/r4 O1 26 SEMI-ANNUÀL INSPECTS

TRÀNSACTION ÛIAREHOUSE,

0L/ 0l/r4

INC

OI DEC I-T{EB ÎRANSACTION FEES

ot-06-62-6239
INVOICE ÎOTÀL:

405.00
405.00

0r-06-62-6229
INVOICE TOTAL:

0r-06-62-6229
INVOICE TOÎAL:

142.00
142.00

CHECK TOTAL:

CHECK TOTÀL:

s0-00-62-6230
INVOICE TOTAL:

CHECK TOÎÀL:

0L-06-62-6234
INVoICE TOTÀLl

CHECK ÎOTAL

50-00-58-s899
INVOICE TOTAL:

ÎHr4200

16463

1HO1 302

14-0114

864 .06
864 .06

00
00

864.06

1,118.00

128?55 TRAzI55

20L4-t023

Ç -E, tz

CHECK TOTÀL:

45.00
45.00

45.00



DAIET 01123/14
TIHE:09:09:{6
ID: ÀP211001.¡{0w

CHECK Í

VILLAGE OF ÚÀ GRANGB
PRE-CHECK RUN EDIÎ

¡NVOICES DUE ON/BEFORB OI/27120L4

PAGE: 2L

VBNDOR f,
INVOICE T

INVOICE
DATE

IlEM
II DESCRIPTION ÀccouNT * PROùECÎ CODE ITEM ÀMÎ

128?56

128757

128758

12 8? 59

128?60

vERl{ 31

r40t20

vERz550

97L7824702

DEREK T VERSTEEGÀN

oLlL4lL4 01 MIC/PROPERTY MGMÎ TOOL

VERIZON IIIRELESS

0L/04 /L4 01 DEC SERVICE

IIEDNESDAY JOURNÀL, INC

l2l3Lll3 0l HoLIDÀY wÀLKrsHoP LG ÀDs

ÍIEST SUBURBÀN LIVING MAGAZINE

OTIO2II4 01 LGBA RESÎÀURANÎ Í{EEK ADS

ZIEBETL ÍIÀTER SERV¡CE PROD,TNC

L2I2OIL3 01 7' SHUT OFF KEY

01-0 6-62-62 30
INVOICE TOIÀL:

CIBCK TOIÀL:

01-07-62-62 10
INVOICE TOTAI:

CHECK ?OÎÀL:

{50.00
150 .00

a50.00

18
18

0
0

40
{0

{00.18

tfBDl{ 1

131231

ç{ES1l1

r039?

01-06-62-6239
INVOICE îOÎÀL:

525 ,00
525.00

CHECK IOTÀI,:

01-06-62-62 39
INVOICE TOÎAL3

CHECK IOTÀI,:

50-00-62-6220
IIWOICE TOIAI,:

525. 00

600. 00

ZT,E2OOL

223283

600.00
600.00

89.00
89.00

CUECK îOTÀI,:

TOIAI, ÀüOUNÎ PAID:

89.00

LL3,742.9L

y -8,13



OATE:0L/23/14
TIME: 09:10:15
ID: AP213000.WOV¡

ITEM ACCOUNT fi

JOURNAL DATE

ACCOUNT DESCRIPTION

VILLAGE OF LA GRANGE
DISTRIBUTION JOURNÀL * AP-o1231401

OL/23/I4 ACCOUNTING PERIOD: 09

VENDOR INVOICE TRANSACTIONDESCRIPTION

PAGE:
F-YR:

DEBIT AMT CREDIT AMT

GENERAL FUND
01 01-00-17-1701.
02 01-00-1?-1?01
03 01-00-1?-1701
04 01-00-31-3105
05 01-00-31-3105
06 01 -00-31 -3105
0? 01-00-34-3401
08 01-00-35-3511
09 01-00-35-3511
10 01-00-35-3511
11 01-00-35-3511
12 01-00-58-5866
13 01-02-60-6010
14 01-02-60-6010
r.5 01-02-60-6010
r.6 01-02-60-6020
17 01-02-61-6r.00
18 01-02-62-62L0
19 or-02-62-6220
20 01-02-62-6220
2r.01-03-60-6010
22 01-03-60-6010
23 01-03-60-6010
24 01-03-61-6100
25 01 -03-61-6100
26 01-03-62-62tO
27 0L-03-62-6220
28 0r-03-62-6220
29 0t-03-62-6230
30 0L-03-66-6600
31 01-03-66-660s
32 0L-04-62-6233
33 0L-04-62-6234
34 0r-04-62-6234
35 0L-04-62-6234
36 0r-04-62-6234
31 0r-04-62-6234
38 01-04-62-6234

PREPAID DIESEL FUEL
PREPAID DIESEL FUEL
PREPAID DIÊSEL FUEL
P/ R-HOS PITALI ZAT ION-EMPLOYEE
P/ R-HOS PI TALI ZATI ON-EMPLOYEE
P/ R-HOS P ITALI ZATION-EMPLOYEE
REFUSE STICKERS
PROFESSTONAL SVCS - REIMB.
PROFESSIONAL SVCS - REIMB.
PROFESSIONAL SVCS - REIMB.
PROFESSIONAL SVCS - R8IMB.
AMBULANCE TRANSPORT TEES
INSURANCE-HOS PI TALI ZATION
INSURANCE-HOS PI TALI ZATION
I NSURANCE-HOS PI TALI ZATION
TRAINING 6 MEMBERSHIP
TOOLS É SUPPLIES
TELEPHONE FEES
MTCE-EOUI PMENT
MTCE-EQUI PMENT
I NSURÀNCE-HOS PI TALI ZÀTION
I NSURANCE-HOS PI TALI ZATI ON

I NSURANCS-HOS PI TAtI ZATI ON

ÎOOLS 6 SUPPLIES
TOOLS E SUPPLIES
TELEPHONE FEES
MTCE-EQUI PMENT
MTCE-EOU I PMENT
PROFESSIONAL SERVICES
NEW EQUIPMENT
COMPUTER EQUIPMENT
LEGAL- PROSECUTOR
LEGAL- PROSECUTOR ( OTHER }
LEGAL- PROSECUTOR ( OTHER)
LEGAL- PROSECUTOR ( OTHER)
LEGAL- PROSECUTOR (OTHER)
TEGAL- PROSECUTOR ( OTHER )

LEGAL- PROSECUTOR (OTHER }

1156'13
r7 561 4

L1568-Ì
102013
112013
).22013
0551-010622668
t3-209
13-210
t4 -002
14-003
L32459
10 2 013
112013
122013
tI5t92-20r4
8028245588
r4 /'1085'1923000L
25693
26008
10 2 013
112013
I220L3
24?8819-01 1014
802824558B
t4 /708519230007
2 6008
L40120
25693
25949
25941
L9628
t9629
19630
19633
I 9634
1 9635
19636

1310 GAIS EÎHANOL
?OO GALS UtS ON-ROAD DIESEL
600 GALS ON-ROAD DIESEL
OCT 2013 BROKERAGE/CONSULT F
NOV 2OT3 BROKERAGE/CONSULT F

DEC 2013 BROKERAGE/CONSULT F

5OO REFUSE STICKERS
SURVEY REVO124 S tG RD
PLAN REVO?s N PARK
PLAN REVGllO BASSFORD
PLAN REVG314 S PECK
DEC AMBULANCE COLLECTION F8E
OCT 2013 BROKERAGE/CONSULT F
NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSULT F
1. YR SUB LIFE SUBSCRIPTION
MISC OFFICE SUPPLIES
JAN SHARE/CENTREX SYS: 579-23
NOV IT CHARGES
DEC IT CHARGES
OCT 2013 BROKERAGE/CONSULT F
NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSULT F

3 BTLS. DRINKING WATER;CUPS
MISC OFFICE SUPPLIES
JAN SHARE/CENTREX SYS: 579-23
DEC IT CHARGES
FUSER/HP PRINTER 360ON
NOV IT CHARGES
20" MONITOR/JM
AIS BUSINESS PCIJM
DEC 2013 PROSECUTING SVCS
CODE VIOL RE:MCCAREY TRUST
TAX RATE OBJ MEETING
CODE VIOLGsO S LG RD

CODE VIOLß20 N SPRING
CODE VIOLO124 S tG RD
CODE VIOL046 N MADISON

MOH?34 0
MOHT 34 0
MOH? 34 0
coR2800
coR2 800
coR2 800
ALL9OO 1

HEU2 31 5
HEU2 31 5
HEU2315
HEU2315
AND3323
coR2 800
coR2800
coR2800
suBl I 01
srA8368
AlT
Ars6428
AIS6428
coR2800
coR2 800
coR2800
HIN6605
srAS 368
ATT
Ars64 28
FI R/ADM
Ar s64 28
Ars64 28
AIS6428
FAL5
FAL5
rAL5
PAL5
FAL5
FAL5
FAL5

3, 568.06
2,267.23
2 , 063 .36

?39.56
?30.36
?33.03

2 , 200 .00
114 .85
835.08
693 .94
260.83

L, s36. 8?
43.2't
43 .2'l
43.2'l
38.00
31 .12

398.11
23.15
23.75

125 .1 3
725.'t3
L25.73

45.29
18.86

581.19
190.00
319.25
23't.50
115.?0
899.00

L.080.00
4 99. 50
229.50
6?.50

162.00
108.00
229.50

DAIE:01/23/14
TIME: 09: 10: 1 5
ID: 4P213000.!,¡OW

ITEM ACCOUNT *

JOURNAL DATE:

ACCOUNT DESCRIPTION

VITLAGE OF LA GRANGE
DISTRIBUTION .'OURNAL S AP-O1231401

0]./23/14 ACCOUNTING PERIOD: 09

VENDOR INVOICE TRANSACTIONDESCRIPTION

L4

DEBIT AMT CREDIT AMT

PAGE:
F-YR:

2

40 01-o4-62-6234
47 07-O4-62-6234
42 07-04-62-6234
43 0L-04-62-6234
4 4 01-06-60-6010
45 01-06-60-6010
46 01-06-60-6010
4 7 01 -06-61 -6100
48 0L-06-62-6270
49 07-06-62-6220
50 0r-06-62-6229
51 0"r-06-62-6229
52 0L-06-62-6230
53 01-06-62-6230
54 0L-06-6?-6230
5s 01 -06-62-6230
56 0t-06-62-6234
57 0r-06-62-6239
58 0L-06-62-6239
s9 01-06-62-6239
60 0L-06-62-6239
61 01-0?-60-6010
62 01-0?-60-6010
63 01-07-60-6010

GENERAL FUND
39 0r-04-62-6234 LEGAT- PROSECU?OR ( OTHER }

LEGAL- PROSECUTOR ( OTHER }
LEGAL- PROSECUTOR (OTHER )
LEGAL. PROSECUTOR ( OTHER )

LEGAL- PROSECUTOR ( OTHER )

I NSURANCE-HOS PI TALI ZATION
I NSURANCE-HOS PI TALI ZATI ON

I NSURANCE- HOS PI TALI ZATI ON

TOOL ¿ SUPPLIES
TELEPHONE FEES
MTCE-EQUI PMENT
CONTRACTUAL PLUMBING INSP
CONTRACTUAL PLUMBING INSP
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
ELEVATOR INSPECTIONS
ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT
I NSURANCE- HOS PI TALI ZATI ON

I NSURANCE-HOS PI TALI ZATI ON
INSURANCÊ-HOSPITALI ZATION
TRAINING E MEMBERSHIP
UNI FORMS
UN I FORMS
TOOLS ¡ SUPPLIES
PRINTING, POSTAGE, & STATIONE
PRINTING, POSTAGE. û STATIONE
TELEPHONE FEES
TELEPHONE FEES
TELEPHONE FEES
TELEPHONE FEES
TELEPHONE FEES
MTCE -EQUI PMENT
MTCE-EOUI PMENT

CODB VIOL€8 W BURLINGTON
CODE VIOLO 219 HAYES
CODE VIOLGlO3 BRAINARI)
CODE VIOLOl50 EAST AVE
TAX RATE OBJ- COURT
OCT 2013 BROKERAGE/CONSULT F

NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSULT F

MISC OFEICE SUPPLIES
JAN SHARE/CENTREX SYS: 579-23
DEC I1 CHARGES

1O PLUMBING INSPECTIONS
4 PLUMBING INSPECTIONS
JAN 2014 SERVICES
MOI,¡ GRASS/315 FRANKLIN
MOW GRASS 0249 SAWYER
MTC/PROPERTY MGMT TOOL
26 SEMI-ANNUAL INSPECTS
HoLIDAY !,IALKTSHOP tG AÞS
HOLIDAY WALK;SHoP LG ADS
HOLIDAY WALK;SHOP LG ADS
LGBA RÊSTAURANT WEEK ADS
OCT 2013 BROKERAGE/CONSULT F
NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSUIT F

ANNUAL ÐUES/A PETERS
BELT, BOOTS; BATON, ETCIPACANA
VEST; CARRI ER/ I RI zARRY
FEB CABLE
BUS. CARDS/4 OFCS
ALARM CARDS
JAN 3 tINE SYS:579-0687
.,AN FAX LINE 5?9-1085
JAN INVEST FAX LINE 5'19-L394
JAN SHARE/CENTREX SYS: 5?9-23
DEC SERVICE
NOV IT.CHARGES
DEC VEHICLE V¡ASHES

19637
1 9638
1 9639
19640
19641
102013
112013
t220t3
802824 5588
14l7085?9230001
2 6008
140110
140120
2'¡ 827 4

13/10-01
13 /r0-02
t40t20
14-0114
131 2 31
692537 -!205
1 312 31
10397
102013
112013
r220t3
8?09-14
1441563
r.400523
140106
trL94
11 194
L4 /10857 9068701
14l?08579108501
74 /'t08519L3940L
r.4/7085?9230001
97 L78247 0?.

25693
13/t2

¿/ - EriL/

FAL5
FAL5
FAL5
FAL5
FAL5
coR2 800
coR2 800
coR2800
srA8368
ATl
Ars6428
THI417O
THI417O
AND6OO 6
KBt 06
KB1O6
vER1431
THOl 302
sHAz 50
suN8247
r,¡8D14 1

l.¡Esl 1 1

coR2 800
coR2800
coR2 B 00
FBI 5
GALZ429
oHEl 0? 0
coM3002
LAD5?4
LAD5 2 4

ATT
ATT
ATl
ATT
vER2550
Ars64 28
BRO954 5

L , 242 .00
351.00
324.00

1

2

310.50
297.00
149.41
149.41
L49.41
18.86

314.45
142.50
355.00
142.00

66. 00
6s.00
65.00

450.00
1 18. 00
983. 94
405.00
525.00
600.00
?54.93
'164.13
76L.46
50.00

440.94
1?3.89

84 .5B
249.00
100.00
154.60
51.28
14.48

559.1?
400.18
807 . 50
225.00

64 0t-07-60-6020
65 0r.-07-60-6021
66 0L-0?-60-6021
67 01-07-6r.-6100
68 01-0?-61-6101
69 01-07-61-6101'to or-o7-62-62t0
'¡7 0r-o7-62-62LO
72 0t-07-62-62LO
13 0t-0't-62-62t0
74 01-01-62-6210
7s 01-01-62-6220't6 0L-0't-62-6220



DATE:
TIME:
ID:

0L /23/ r4
09:1.0;15
AP213000.WOIJ

VILI,AGE OF LA GRANGE
DISTRIBUTION JOURNAL $ AP-o1231401

0l/23/I4 ACCOUNTING PERIOD: 09

VENDOR INVOICE TRANSACTIONDESCRIPTION

T4

DEBIÎ AMT CREDIT AMT

PAGE:
F-YR:

3

ITEM ACCOUNT f

JOURNAL DATE:

ACCOUNT DESCRIPTION

78
79
80
81
82
83
84
85
86
87
88
89
90
91

11.95
t22 .00
2-lo.oo
518.84
518. B4
518.84

8. 080 . 00
r05. 00
299.00
115.88
62.22
90.11

362.47

GENERAL FUND
'17 0t-o1-62-6220 DEC SOUAD I{ASHES

RÀDAR CHARGER STANDARD
AUG-DEC 2013 STRAYS
OCT 2013 BROKERAGE/CONSULT F
NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSULT F
19 ANNUAT FD PHYSICAL EXAMS
RETURN TO I¡ORK EXAM/KALLAL
BUNKER BOOTS/VAN EVERY
CO ú SMOKE DETECTORS
6' CHAIN;12 KEY RINGS/KNOX B
MISC FD SUPPLIES
JAN SHARE/CENTREX SYS: 579-23
.'AN FAX/MODEM LINE 5''19-9'Ì4'I
D8C CELL SERVICE
DEC IT CHARGES
BATTERY/CO1 182
REPL AU?OMOTIVE LIGHT BULBS
REPAIR HEADLIGHT WIRING/CO11
SENSIT LEt SENSORS/FD METERS
REPL BATTERIES /FD HAND LIGH
2 REPL SWITCHES/CO1114
2014 ANNUAL DUES
LOCKING GUN CASES FOR AMBULA
42 50' FIRE HOSES
MISC PAPER PRODUCTS
LIGHT BULBS/CAN FIXTURES
FASCIA REPAIR
MAT SERVICE
1O-50' LENGHTS ROPING/XMAS
REACHER, SUCTION CUP; PUSHER
ocr 2013 BRoKEßAGE/CONSULT F

NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSULT F
LIFE INSURANCE
2014 OPERATOR LIC RENEWALS
L/ 7I ¡ * 14 UNIFORM SERVICE
1/7'I / *\4 UNIFORM SERVICE

MTCE-EQUI PMENT
MTCE-EQUI PMENT
ANIMAL CONTROL
I NSURANCE-HOS PI TALI ZATION
INSURANCE-HOSPI TALI ZATION
I NSURÂNCE-HOS PI TALI ZATION
INSURANCE-HOS PI TAtI ZATION
INSURANCE-HOSPITALI ZATION
UNI FORMS
TOOLS E SUPPLIES
TOOLS û SUPPLIBS
TOOLS E SUPPLIES
TELEPHONE PEES
TELBPHONE FËES
TELEPHONE FEES
MTCE-EOUI PMENT
MTCD-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
WEST SUB. SPECIAL OP.
EMERGENCY MED. SUPPLIES
NEW EQUIPMENT
TOOLS û SUPPLIES
TOOLS ú SUPPLIES
MTCE-EQUI PMENT
MTCE-BUI LDI NG

MTCE-CENTRAL BUSINESS DISTRI
MTCE-CENTRAL BUSINESS DISTRI
INSURANCE-HOS PI TALI ZATION
I NSURANCE-HOS PI TALI ZATION
I NSURANCE-HOS Pi TALI ZATION
I NSURANCE-HOS P1 TALI ZATION
TRAINING ¿ MEMBERSHIP
UNI FORMS
UNI FORMS

JOURNAT DATE:

ACCOUNT DESCRIPTION

L3/72
492252
L3r231
102013
112013
722073
354 9
3578
1 1886
r?808
164896
6384092
14l?08579230001
1 4 /7 0851 991 47 0L
6655125518-143
2 6008
2't0't61
42597 9
1?06
2346
s94 16
'1668

L40L02
22205904
00481619
053?4 5
110-1322438-033
131112
207 831 821 I
200618306
1833346
102013
1120L3
L220r3
t3r223
131215
2078396t82
20't8396L82

07-0'1 -62-6220
0I-01 -62-6240
01-09-60-6010
01-09-60-6010
01 -09- 60- 60 1 0
01-09-60-6010
0 1 -09- 60-601 0
01-09-60-6021
01-09-61-6100
01-09-61-6100
01-09-61-6100
0t-09-62-62L0
0r-09-62-62t0
01-09-62-6210
0r-09-62-6220
0L-09-62-6220
0r-09-62-6220
0r-09-62-6220
oL-09-62-6220
01-09-62-6?.20
01-09-62-6220
0L-09-62-6252
0L-09-62-6253
01-09:66-6600
01-10-61-6100
01-1.0-61-6100
07-70-62-6220
07-lo-62-622L
o7-70-62-6222
01-1,0-62-6222
01-11-60-6010
01-11-60-6010
01-11-60-6010
01-11-60-6010
01-11-60-6020
01-11-60-6021
01-11-60-6021

FUL555O
KUS4 118
HIN22
coR2 800
coR2 800
coR2 800
H8A1 61 5
MI D1
FIR245
FI R/ FD
HOR6O
SAM5 3O 9
ATT
ATT
NEX4 18 1
Ar s64 28
AM8623
AM8 623
DMJ6O3
Êss94L
FLE64 9
FOS?00
MABDIV
FI R/ FD
MES124
cAs? 91 1

FI R/ DPW

NOV9515
ARA2 525
HOU6200
RUS6510
coR2 800
coR2 800
coR2 I 00
GI LLI NGH
ILD1928
ARA2 525
ARA2 525

92
93
94
95
96
9'Ì
98
99

100
101
ro2
103
104
105
106
10?
108
109
110
111
tL2
113
114

101.06
125.55

23 .'t 5
104 . ?5
13.90

189.00
93.36

130.58
45.97

4,750.00
55 .62

5, 040.00
114 .20
141.81
460.00

34 .73
240.00
130.49
255.54
255.54
255 .54
350.00
30.00
5?.68
10.20

DATE:
TIME:
ID:

0t/23/74
09:10:15
AP213000 . r{OW

VILLAGE OF tA GRANGE
DISTRIBUTION .'OURNAL S AP-01231401

0L/23/74 ACCOUNTING PERIOD: 09

VENDOR INVOICE TRANSACTIONDESCRIPTION

14

DEBIT AMT CREDIT AMT

PAGE
F-YR

ITEM ACCOUNT S

GENERAL FUND
1L5 01-11-61-6100
116 01-11-61-6100
117 01-11-61-6102
118 01-11-62-6210
119 01-11-62-6211
720 0t-tt-62-62LL
t21 0t-tt-62-6220
t22 07-tt-62-6220
t23 01-tt-62-6220
124 0r-L1-62-6220
t25 0r-11-62-6220
126 0r-7r-62-6220
121 0t-tL-62-6220
t28 01-LL-62-6220
129 01-t7-62-6220
r30 Ùr-LL-62-6220
L37 07-tL-62-6220
L32 07-LL-62-6220
L33 0L-LL-62-6220
L34 0L-rr-62-6265
13s 01-11-62-6265
t36 0L-1r-62-6265
r37 0t-11-62-6265
1 38 01-11-66-6600
139 01-r1-66-6600
140 01-11-66-6605
r41 0L-L9-62-6230
142 0L-L9-62-6230
t43 0L-79-62-6230
1,44 0t-19-62-6230
r45 07-79-62-6230
146 01-19-68-6890
147 01-19-68-6890
148 01-00-00-1010

TOOLS & SUPPLIES
ÎOOLS E SUPPLIES
GAS E OIL
TELEPHONE FEES
ELECTRIC FEES
ELECTRIC FEES
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE_EOU I PMENT
MTCE-EQUI PMENT
MTCE-EOUI PMENT
MTCE-EOUI PMEN?
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MlCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
MTCE-EQUI PMENT
SNOI{/ICE CONTROL
SNOW/IC8 CONTROL
SNOI¡/ICE CONTROL
SNOW/ICE CONTROL
NEI¡ EQUI PMENT
NE9¡ EOUIPMENT
COMPUTER EQUIPMENT
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
FLEXIBTE SPENDING ACCT
FLEXIELE SPENDING ACCT
CASH- FNBLG-CHECKI NG

841,1
8468
74/01
14l708579230001
140108-SL
1 3010024
99r.5006562
25693
4 10899
4 10899
4 1 0899
414364
4 18854
4 18861
420!41
421488
427637
5882973
07'1616
29014893L4
29015004 s0
290L50541
2901sr.3810
25693
25880
84 68
25693
2 6008
0L7 07 8-r4 / 02
130848-7 4 / 02
7308't t-L4 / 02
t2r468- 496"t L8
12L468 - 4961 t8

COPIER LEASB PAYMENT
BEW,COLOR COPY CHARGES
JAN GAS/FUEL CHARGES
JAN SHARE/CENTREX SYS: 579-23

DEC STREET LIGHTS
1 CYLINDER RENTAL FOR YEAR
NOV IT CHARGES
LECTRA-MOTIVE CLEANER
SILICONE SPRAY
ANTI-SEIZE SPRAY
HYDR FILTER/SMALL SKIDSTEER
lJI PER BLADESÍ.¡rftlNDSH 9¡ASHER
30;20;15 AMP FUsEs
CREDIT-RETURNED BEAM
NAPA CLEAR RIV/SHOP
HALOGEN BULB/fi12
HOSE FOR SM. BOBCAT BROOM
3 MITE CLOTHS 9X1]./SHOP
4 LOADS ROAD SALT
1 LOAD ROAD SALT
4 LOADS ROAD SALT
304.51 TONS ROAD SALT
CONFIGURE NVR & CAMERA
LABOR-Pf.¡ SECURITY SYS
B&W,COLOR COPY CHARGES
NOV IT CHG/SPAM TRNSFR/SETTI
IT CHG SRVR/COMCAST/BARRACUD
FEB HIGH SPEED INTERNET/DPW
FEB HIGH SPEED INTERNET/PD;F
FEB HIGH SPEED INTERNET/VH
JAN 2014 FLEX SPENDING
2014 F],EX SPEND RENEWAL FEE
ACCOUNTS PAYABLE OFFSET

FEB CABLE CHARGES

DIG9423
DIG9423
BP70 88
ATT
COM? B 4

coNt 421
AI R8O2 5
Ars64 28
AM8 62 3
AM8 62 3
AM8 62 3
¡\M8 62 3
AM8 62 3
AM8 623
AM8 623
AM8623
AM8 62 3
cAT6298
GEN522 8
CARS 4 39
cAR8439
cAR8439
cAR8439
Ats6428
Ar s64 28
DIG9423
Ars64 28
AIS6428
coM3001
coM300L
coM300 1

PAYl 08O
PAYlOSO

1 68.00
32.00
30.85
25.33
20.55
07.36
82.50
1t.25

'7 .28-t.34
74.24
27.55
62.14
29.25

1
2)

1

? .58
32 .98

L44.82
25.83

4,6't2.54
L,14L.32
4,603.98

r.5, 935.01
1,42.50

2,410.00
23.25

L, 330. 00
1, 092. 50

r29 .90
r.39.85
139.85
't 28 .10
s00.00

29 .'14

FOREIGN FIRE INSURANCE TAX FUN
t49 22-00-66-6600 NEl.¡ EQUTPMENT coM3001 140i09

ç'-8.ls
99.14

98,219.87
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FOREIGN FIRE INSURANCE TAX FUN
150 22-00-66-6600 NEli EQUTPMENT
I5I 22-OO-20-2OOL DUE T/F GENERAL FUND

FrR/FD 931.644

A1T9 1 t
ATT9l 1

Ars6428

tEG PRESS/SQUAT EXERCISE MAC
ACCOUNTS PAYABLE OFFSET

990.00

ÊTSB FUND
r52 24-00-62-6210
t53 24-00-62-62tO
t54 24-00-62-6?20
155 24-00-20-2001

PARKING FUND
173 51-00-60-6010
1?4 51-00-60-6010
17s 51-00-60-6010
176 51-00-61-6101
|t7 5r-00-62-62L0
r.?8 5r.-00-62-6211

TELEPHONE
TELE PHONE
MTCE-EQUI PMENT
DUE T/F GENERAL FUND

WATER METERS/TAPS
MISCELLANEOUS REVENUE - WATE
I NSURANCE-HOS PI TALI ZATION
I NSURANCE-HOS PI TALI ZATION
INSURANCE-HOS PI TAII ZATI ON
ÎRAINING 6 MEMBERSHIP
TRAINING Ê MEMBERSHIP
UNI FORMS
TOOLS E SUPPLIES
TE LE PHONE
MAINTENANCE - WATÊR
MÀINTENANCE - Í¡ATER
PROFESSIONAL SERVICES
COMPUTER EQUIPMBNT
MAINS
METERS
DUE T/F GENERAL FUND

l4/841"t34606001 JAN 891.1 tINE SVC:847 734-60
14/847734606301 JAN 8911 LINE SVC:84? ?34-60
26008 DEC IT CHARGES/PD

ACCOUNTS PAYABLE OÊFSET

't ,362 . 48
211.22
64L.25

1,089.14

2,2L4 .95

6, L23 .97

I{ATER FUND
156 50-00-52-520L
157 50-00-58-5899
158 50-00-60-6010
1s9 50-00-60-6010
1 60 50-00-60-6010
1 61 50-00-60-6020
1 62 50-00-60-6020
L63 50-00-60-6021
164 50-00-61.-6100
165 50-00-62-6210
166 50-00-62-6220
767 50-00-62-6220
1 68 50-00-62-6230
169 50-00-66-6605
1?0 50-00-66-6691
r.7 1 50-00-66-6692
1?2 50-00-20-2001

00
00
18
18
18
00
30
80
50
66
50
00
06
6r.
00
00

MANGOT
TRAz155
coR2 800
coR2 800
coR2800
I SAWI{A
sHA2 5 0
ARA2 52 5
DIG9423
ATT
AIS6428
ztE200t
THI 4 2OO
DIG94 23
AIS6428
HDS9103

140120
2014-t023
10 2 013
112013
t22ot3
200008842
88536?EREC
2078396182
841?
14l?08579230001
2 6008
223283
L64 63
8468
25880
891609

REFUND METER,TAP FEE/323 FRN
DEC I-I{EB TRANSACTION FEES
OCT 2013 BROKERAGE/CONSULT F

NOV 2013 BROKERAGE/CONSULT F
DEC 2013 BROKERAGE/CONSULT F

TRAINING CLASSES/MB; GC

EMPL AD/GUI
L/L7 /'L4 UNIFORM SERVICE
COPIER LEASE PAYMENT
JAN SHARE/CENTREX SYS: 579-23
DEC IT CHARGES/DPW
7' SHUT OFF KEY
DEC PRINT/MAIL WATER BILLS
B6W;COLOR COPY CHARGES
LABOR-PUMP STN SECURITY SYS
12 TOUCH PADSTS IPERTS
ACCOUNTS PAYABTE OFFSET

I 242
45

326
326
326

80
541

40
22

250
't12

89
864

46
95

1161

INSURANCE-HOSPITALIZATION COR2SOO
INSURANCE-HOSP¡TALIZATION COR2SOO
I NSURANCE-HOS PI TALI ZATI ON COR2 8O O

PRINTING,POSTAGE, E STATIONE LAD524
TELEPHONE ATT
ELECTRIC FEES COM?84

102013 OCT 2013 BROKERAGE/CONSULT F

112013 NOV 2013 BROKERAGE/CONSULT F

r22OI3 DEC 2013 BROKERAGE/CONSULT F

11194 5000 WrNDOfi ENVELOPES
L4/'108579263101 JAN GAR/ELEV SEC LrNE 5?9-26
140108-SL DEC PARKING LOT LIGHTS

11
11
11
24
03
30

55
55
55
61
01
2L

2
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PARKING FUND
179 5L-00-62-627r
r.80 51-00-62-6220
r.81 51-00-62-6230
182 5r-00-6?-6280
183 51-00-62-6280
184 5r-00-20-2001

SEWER FUND
187 80-00-60-6010
1.88 80-00-60-6010
189 80-00-60-6010
190 80-00-61-6100
191 80-00-62-62r.0
192 80-00-62-6220
193 80-00-66-6605
r.94 80-00-20-2001

INTERFUND SUMMARY
t95 0L-00-20-2022

ELECTRIC FEES
MTCE-EOUI PMENT
PROFESSIONAL SERVICES
MTCE. PARKING GARAGE
MTCE. PARKING GARAGE
DUE T/F GENERAL FUND

I NSURANCE-HOS PITALI ZATI ON
INSURANCE-HOS PITALI ZATI ON
I NSURANCE-HOS PI TAtI ZATION
TOOLS É SUPPTIES
TELEPHONE
MTCE-EQUI PMENT
COMPUTER EOUIPMENT
DUE T/F GENERAL FUND

WINDOW BARS; PRISONER SEATS
ACCOUNTS PAYABLE OFFSET

coNl{21
GER3OO
FAL5
cLo2784
LGL554 6

1 3010024
1 4 0303058
L9628
53 58
08734

DEC PARKING LOT LIGHTS
RADIATOR SUPPORT, ETC/#51 0
DEC 2013 PROSECUTING SVCS
FEB
REP LOCKS PARKING DECK
ACCOUNTS PAYABLE OPFSET 2,082 .6t

3, 660. oo
3, 660.00

292.31

15.463.04

1r
00
00
00
00

43
43
43
00
33
05
?0

39
185
t20
295

94

31
31
31
29

t25
1

42

EQUIPMENT REPLACEMENT FUND
185 60-00-66-6614 EQUrP REPLACEMT-POLTCÉ
186 60-00-20-2001 DUE T/F GENERAL FUND

oHE1070 1400854

coR2800
coR2800
coR2 800
DIG9423
ATT
AM8623
DIG94 23

102013 ocT 2013 BROKERAGE/CONSUtT t'
112013 NOV 2013 BROKERAGE/CONSULT F

T22O1.3 DEC 2013 BROKERAGE/CONSULT F

84I.7 COPIER LEASE PAYMENT
L4/7085'19230001 JAN SHARE/CENTREX SYS:579-23
4220?4 FITTING/VACTOR
8468 Bett;COLOR COPY CHARGES

ACCOUNTS PAYABLE OFFSET

DUE T
DUE T
DUE T
DUE T
DUE T
DUE T

ACCTS
ACCTS
ACCTS
ACCTS
ACCTS
ACCTS
ACCTS

INTERFUND
I NlERFUND
INTER FUND
INTERFUND
I NTERFUND
I NTERFUND
INTERFUND

,089
,2L4
, L23
,082
,660

292

L4
95
91
61
00
3't

/î
/F/î
/E
/F/î

60
?0
80
90
00
10

FOREIGN FIRE INSURAN
ETSB
WATER
PARKING METER
EQUIPMENT REPLACEMEN
SEWER

PAYABLE
PAYABLE
PAYABLE
PAYABLE
PAYABLE
PAYABLE
PAYABLs

OFFS
OFFS
OFFS
OFFS
OFFS
OFFS
OFFS

1

2
6
2
3

19
19
19
19
20
20

L-00-20-2024
1-00-20-2050
r. -00- 20-2 05 1

L -00-20-2060
1 -00-20-208 0
1-00-00-1010 CASH- FNBTG-CHECKI NG

y',^E^/G

TOTALS: 1.29,235.69 129,235.69
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VILLAGE OF LA GRANGE
Community Development Department

BOARD REPORT

TO: Village President, Village Clerk,
Board of Trustees, and Village Attorney

FROM: Robert J. Pilipiszyn, Village Manager
Patrick D. Benjamin, Community Development Director
Angela M. Mesaros, Assistant Director, Community Development

DATE: January 27,2014

RE: ORDINANCE . VARIATION . MAXIMUM BUILDING COVERAGE.
415 SOUTH PARK ROAD

Petitioner Kevin McKenna, the owner of the property at 415 South Park Road, has applied for a

variation from the maximum building coverage standard in the R-3 Residential District. The
petitioner desires to build a two-car detached garage to replace a smaller two-car detached garage

that was demolished several years ago due to its dilapidated condition.

The petitioner's property is 50 ft. wide and 150 ft. deep, which is one of the typical sizes for lots in
the R-3 District. The maximum allowable building coverage in the R-3 District is 30%, which on

this properly is2,250 square feet. The existing house is at the maximum building coverage. That
maximum was reached in 2003 when the petitioner built an open porch onto the front of the house.

The petitioner was granted a variation from the minimum required front yard in order to build the

front porch.

The petitioner initially applied for a variation large enough to allow a22 ft.by 24 ft. detached garage

totaling 528 square feet in area, which would have increased building coverage on the lotto 2,406
square feet. The new garage would be located in approximately the same place as the demolished
garage, which had been built in 1930. The previous garcge measured 19.75 ft.. by 18 ft.

The Zoning Board of Appeals conducted a public hearing to consider the petitioner's application on

December 19,2013 . After hearing from the petitioner and the public, the Commissioners questioned

whether the requested variation was greater than necessary to relieve the particular hardship

presented by the petitioner. The petitioner agreed to reduce the variation request to accommodate a

20 ft.by 20 ft. (400 square feet) detached garage, which would increase the building coverage on the

subject property to 2,278,1.20/o abovethe maximum allowable building coverage. The Zoning Code

authorizes variations of the maximum building coverage by no more than 20V0, and the requested

variation is well within the Zoning Code limit.
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Board Report
Variation Request, Maximum Building Coverage

Page2

During their deliberation, the Commissioners determined that the petitioner's property did not have a

unique physical condition, that the hardship claimed by the petitioner was in part self-created by
construction ofthe front porch, and that the petitioner's initial request for a variation to allow a22ft.
by 24 ft. garage would be a special privilege. The Commissioners recognized, however, that the
inability to build a standard two-car detached garage on a 50'by 150' lot may be considered a
hardship. Therefore, the Zoning Board members determined that the amended request for a variation
to allow a garage up to the standard 20' by 20' garage would be acceptable.

Some Commissioners noted, however, that because the need for a variation arose in part because of
construction of the front porch, the Village Board should consider granting the variation subject to
the condition that the front porch not be enclosed in the future. In the past, the Village sometimes has

required that a porch remain open for a variation request from maximum building coverage.

A motion to recommend that the Village Board grant the smaller variation request with the condition
that the existing front porch remain open passed by a vote of 6 ayes and 1 nay. (See attached
Findings of Fact.)

During its discussion of the petitioner's application, the Village Board might consider whether it is
useful to add the front porch condition. Some of the factors to consider are (l ) the proposed garage

does not create additional living space on the property but instead only allows replacement of a
dilapidated garage, (2) the front porch has been in place for approximately 10 years, (3) the front
porch did require a front yard variation but did not require a building coverage variation, and (4) a
future enclosure of the porch will not further increase building coverage on the property.

Staff has prepared the attached ordinance authorizing the variation for your consideration. If the
Village determines not to imposethe front porch condition, then Subsection 2C and Phrase 3(a) of
the ordinance would be deleted.

S-h,l



VILLAGE OF LA GRANGE

ORDINANCE NO. O.14-

AN ORDINANCE GRANTING A ZONING VARIATION
FOR CONSTRUCTION OF A DETACHED GARAGE

AT 4I5 SOUTH PARK ROAD

WHEREAS, the o\ilner of the single family detached house (the "Existing House") on
property commonly known as 415 South Park Road, La Grange and legally described as follows:

Lot23 in Block 3 in Park Road Addition to La Grange, a Subdivision of the East 583
Feet of the East Half of the Southeast Quarter (Except the East 330 Feet of the North
635 Feet Thereof) of Section 5, Township 38 North, Range 12 East of the Third
Principal Meridian, Cook County, Illinois

(the"Property")has applied for variation from Paragraph 3-l 10E1 (maximum building coverage) of
the La Grange ZoningCode to authorize construction of a two-car detached garage (the"Proposed
Garoge"); and

WHEREAS, the La Grange ZoningBoard of Appeals conducted apublic hearing to consider
the application on December 19,20t3, pursuant to proper public notice; and

WHEREAS, during the public hearing the petitioner amended his application to reduce the
scope of the request variation to the size that would authorize construction only of a garage

measuring not more than 20 feet deep by 20 feet wide; and

WHEREAS, at the conclusion of the public hearing and deliberation on the application, the
ZoningBoard of Appeals recommended in its Findings and Recommendation dated December 19,

2013, that the Board of Trustees grant the amended request for a variation; and

WHEREAS, the petitioner has requested the flexibility to build the garage with dimensions
slightly different from 20 feet by 20 feet, for convenience ofaccess, so long as the garage does not
exceed 400 square feet in total area; and

WHEREAS, the President and Board of Trustees have reviewed the record of the public
hearing and the Findings and Recommendation ofthe Zoning Board of Appeals and have determined
that the application as amended during the public hearing satisfies the standards set forth in the
La Grange Zoning Code for the grant of a variation;

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the
Village of La Grange, Cook County and State of Illinois, as follows:

Section 1. Recitals. The foregoing recitals are incorporated into this Ordinance as

frndings of the President and Board of Trustees.

I S^ A,Z



Section 2. Grant of Variation. The Board of Trustees, pursuant to the authority granted

to it by the laws of the State of Illinois and the La Grange ZoningCode, hereby grants to the Owner
variations from the maximum building coverage standard of Paragraph 3-11081 of the La Grange

Zoning Code to authorize construction of the Proposed Garage, subject to all of the following
conditions:

A The variation is granted only to authorize construction of a detached garage totaling
not more than 400 square feet in total area. Prior to issuance by the Village of any
building permit for a garage on the Property, the owner must submit final plans and

specifications for the garage for Village review and approval, which plans must
depict a garuige not larger in area than 400 square feet. The plans and specifications
must comply with existing Village codes and regulations and must be approved by
the Village's Director of Community Development (the"Approved Plans").

If any part of the Proposed Garage is constructed in violation of the Approved Plans

or any other term or condition of this Ordinance, then the Village may order that
construction to be demolished and may rescind the approval granted by this
Ordinance.

B.

The front porch of the house on the Existing House, which has an open design, may
never be enclosed with walls, screens, or any other obstructions. The o\ryners of the
Property must sign a covenant to this effect in a form satisfactory to the Village prior
to both the effectiveness of this Ordinance and the issuance of any building permit for
the Proposed Garage, and that covenant must be recorded against the Property.

Section 3. Effective Date. This Ordinance will be in full force and effect after (a) its
passage, approval, and publication in pamphlet form as provided by law, (b) approval by the

Village's Director of Community Development ofconformingplans fortheProposedlmprovements
as required by Subsection 2A of this Ordinance, and (c) execution by the owners of the Property and

recording of the covenant required by Subsection 2C of this Ordinance.

PASSED this _ day of _20t4

c

AYES:

NAYS:

ABSENT:

APPROVED this day of 2014

Thomas E. Livingston, Village President

ATTEST:

John Burns, Village Clerk
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FINDINGS OF FACT

ZONINGBOARD OF APPEALS
OF THE

VILLAGE OF LA GRA}IGE
December 19,2013

President Liyingston and
Board of Trustees

RE: ZONING CASE #601 - VARIATION - 415 S. PARI( ROAD. PARAGRAPH 3-1L081
(MAXIMTTM BUILDING COVf,RAGEI TO AUTHORTZE THE CONSTRUCTION
OF A DETACHED GARAGE \ilITHIN THE R-3 SF{GLE F'AMILY RESIDENTIAL
DISTRICT. KEVIN MC KENNA.

The Zoning Board of Appeals transmits for your consideration its recommendations for a request of
zoning variation necessary to construct a detached garage at the property at 415 S. Park Road.

I. THE SUBIECT PROPERTY:

The subject properly in question is a residential lot, 50 feet wide with a depth of 150 feet.

tr. CHARACTERISTICS OF THE SURROT]NDING AREA:

The subject property is located in the R-3 Single Family Residential District.

Itr. VARIATIONS SOUGHT:

The applicants seek variations from Paragraph 3-l l0El (Mærimum Building Cover4ge) of
the Village of La Gran geZonrngCode. The applicants wish to exceed the allowable building
coverage by 7o/o. SubParagraph l4-303E1(c) (Authorized Variations) allows the increase of
maximum allowable building coverage by no more than 2O%o and SubParagraph 14-303E1
(a) (Authorized Variations) allows the reduction of any required yard. The requested
variation falls within the authorized limits of the ZoningCode.

TV. THE PT]BLIC HEARING:

After due notice, as is required by law, (including legal publication, posting at the subject
properly and courtesy notices to owners within 250 feet of the subject property) the Zonrng
Board of Appeals held a public hearing on the proposed variation in the La Grange Village
tlall Auditorium on December l9,2Ûl3 . Present were Commissioners Ian Brenso4 Michael
Findeç JeffHoffenberg, Rose Naseef, Peter O'Connor, David Schwartz and Chairperson
Ellen Brewin presiding. Also present was Trustee Liaison Bill Holder and Assistant
Community Development Drector Angela Mesaros. Testimony was given under oath by the
applicant. No objectors appeared at the hearing. No written objections have been filed to the
proposed variation.

Chairperson Brewin s\ilore in Kevin McKenn4 owner of the propeay at4l5 S. Park Road,

5-n,6



a

FF --ZBA Case #601
RE: 415 S. Pa¡kRoad

Variation - Maximum Building Coverage
December 19, 2013 - Page 2

who presented the application and answered questions from the Commissioners:

Mr. McKenna lives at this property with his wife and four children. His property
currently meets the 3Ùo/o maximum building coverage. He proposes to construct a24
foot wide by 22 foot deep detached garage. Construction of even the smallest two-car
garagewould exceed the3DYo maximum building coverage.

Mr. McKenna feels that there is a need for a larger than average two-car garage(2O feet
by 20 feet), because his house is old and does not have a lot of storage. He has a large
family and he would like to build a larger garage for extra storage.

Commissioner Schwartz asked if a smaller garage would accommodate two vehicles.

a

a

a

a

a

Mr. McKenna has been working with the Village to put in a drain in his rear yard and
grant easements to the neighbors.

One of the reasons that his current propeay currently meets the maximum building
coverage is that Mr. McKenna received a variation ten years ago for a front porch.

The petitionerhadtodemolishthe previous detachedgaragepartly duetofloodingissues
and damage.

Mr. McKenna proposes the garage will be five feet from the property lines, which
exceeds the requirement of three feet.

Lot coverage (maximum impervious surface coverage) would be suffrcient for this
garage, building coverage would be the only variation required.

Chairperson Brewin solicited questions from the Commissioners

Commissioner Hoffenberg asked about the size of the previous garage. Answer:
Roughly 19.75 feetby l8 feet.

Commissioner Schwartz asked ifthe previous detached garage was demolished after ttre
front porch was constructed. Answer: Yes. Commissioner Schwartz further questioned
whether Mr. McKenna realized that the size of the porch would make it impossible to
build a larger garage in the future. Answer: Yes.

CommissionerBrenson asked if this was indeed self-created. Answer: Mr. McKenna
stated yes, it was. Commissioner Brenson further asked about the unique physical
condiúon of this lot. Answer: This lot is typical of lots in the area and fairly standard.

a

a

a
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Commissioner Naseef asked if a shed would be permitted for storage. Ms. Mesaros
stated that no, because it is also considered part ofbuilding coverage.

CommissionerO'Connor asked ifthere \¡/ere any bonuses permitted fora front porch for
building coverage requirements. Ms. Mesaros stated no. The coverage allowances are
only in place for lot coverage and not open coverage.

Chairperson Brewin solicited questions and comments from the Audience

Dennis Moran, 409 S. Park Road, directly north of Mr. McKennq stated that he has in
the last twenty to twenty-five years seen the neighborhood transition. He has no problem
with the proposed larger detached garage. He believes that people do have a need for
storage in garages such as lawn mower and snow blower. He also believes that the drain
will help tremendously. Chairperson Brewin st¿ted that the drain is not relevant to this
variation.

Tom WolcotÇ 408 S. Brainard, stated that he is directly behind Mr. McKenna and he
would supportthe larger garage. He personally has a smallergarageand itis diffïcultto
find storage space.

FF --ZBA Case #601
RE: 415 S. Park Road

Variation - Maximum Building Coverage
December 19,2013 - Page 3

Answer: Mr. McKenna stated thatyeq 22feetby 22 feetwould be suffrcient, however,
his household would like extra storage space in thegarage. Thereforethey are asking for
a22feetby 24 feet garage.

Commissioner Hoffenberg asked if the petitioner could utilize the upper level of the
garage for storage. Answer: Yes, however, it is diffrcult to store bikes and garbage cans,
etc. on the second level.

Chairperson Brewin asked whether the petitioner needs or wants the proposed size
garage. Mr. McKenna stated he would prefer 22 feetby 22 feet at a minimum. The
properly directly behind has a22by 26 garage, other neighbors in the area have2} feet
by 22 feet detached garages. Mr. McKenna also stated that this garage would be set back
five feet offthe property line larger than the requirement.

Commissioner Finder asked if the original house had a front porch the same size as the
porch constructed in 2003. Answer: Mr. McKenna is not sure; however, he does know
that the house at the time had a portico. Commissioner Finder further asked if in 2003
when the front porch was constn¡cted the allowable ma¡rimum building coverage in the
Zoning Code was 30%. Answer: Yes.

Neal Setchell,437 S. Park Road, stated that he has lived in the area for 34 years and saw
the original porch fall offof the McKenna house. He believes that the new porch was a
great addition to the community and that the Petitioner should be able to constnrct a

a

a

a
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December 19,2013 -Page 4

larger garage. The 400 block of Park Road has a larger parkway with more green space,
which makes the area unique.

Under the provisions of the Zoning Ordinance, no variation shatt be granted unless the
applicant establishel that carrying out the strict letter of the provisions of thí cùe would create
a particalar hardship or practical dfficulty. Such a showtng shall require proof that the
variation soaght satisfes certain conditions. The followingþcts were þund to-be eiident:

1 Unique Physical Condition:

This zoning lot is typical of most single lots in.the R-3 Single Family Residential District
between Glbert and Brainard Avenue, from 48ù Street, north to Cossitt Avenue. This lot
measures 50 feet in width by 150 feet deep.

2. Not Self-Created:

The house and garage were constructed in approximately 1930. The petitioner purchased the
property in 2003 and were granted a variation from the required front yard in ordèr to construct
an open front porch that contributes to the maximum allowable building coverage. According
to the petitioneç the front porch has granular drainable material underneath and therefore does
not conüibute to total imperious lot coverage. The previous garage was demolished by the
petitioners due to flooding damage.

3. Denied Substantial Rights:

A two-car garage is a right enjoyed by many residents in La Grange for automobiles and storage.
The petitioner wishes 9 enjoy the same rights as other Village residents. The Zoning Code also

requires a minimum of two parking spaces per unit for tr¡ro-family buildings.

4. Not Merely Special Privilege:

The petitioner proposes to constructaZ2 ft.by 24 ft. (528 square feet) detached garage, which
is smaller than the maximum allowable on lots similar in size (600 square feet). However, the
proposed garage would exceed recent variations for mæ<imum building coverage for new two-
car detached garages that the Zorung Board has recommended and the Viliage Board has
approved: 400 square feet (20 feet by 20 feeQ and 484 square feet Q2 feet by 22 feet) Please
note that each variation request must be reviewed on its own particular facts.

5. Code and Plan Purposes:

5*ñ,q



FF --ZBA Case #601
RE: 415 S. Park Road

Variation - Maximum Building Coverage
December 19,2013 - Page 5

The Zoning Code requires two spaces per unit for single family residences, and the Village does
not allow overnight parking on the street. Therefore, the requested variation would allow a
detached garage in which to park two vehicles

6. Essential Character of the Area:

The petitioner believes that the requested variation would not adversely affect the character of
the neighborhood. A ¡vocar detached garage in the back corner ofthe property, 5 feet from the
property lines (exceeds required minimum of 3 feet), is in character with the surrounding area
and is a design element that the Village encourages through incentives for lot coverage.

7. No Other Remedy:

One option might be surface parking. However, the petitioner believes that replacement of
covered parking is reasonable. In addition, the pøitioner would not be able to construct two
covered parking spaces without a variation from building coverage requirements as the existing
house with the front porch would allow orúy 372 squ¿lre feet (approximately 19 feet by 19.5
feet) within the allowable maximum building coverage, which is not an adequate size structure
to park two vehicles.

Another option would be to grant a variation for a smaller two-car garage. In recent variation
cases, theZoningBoard has allowed for 20 feet by 20 feet (400 square feet) and 22feetby 22
feet (484 square feet) for variations from ma:rimum building coverage.

V. X'INDINGS AITTD RECOMMENDATION:

CommissionerNaseef st¿ted that she does not feel that this case meets any of the criteria.
The property is not unique. The situation is self-created, because Mr. McKenna
constructed the front porch and created the hardship. CommissionerNaseef stated that
the proposed garage size would be a special privilege. She believes that the remedy
would be for a smaller garage and storage is not a valid reason. She is inclined to not
vote in favor; however, the Village does require two parking spaces. Therefore, she
might be in favor of voting for a20 feet by 2O feet detached garage.

Commissioner Brenson st¿ted that the Village needs to follow certain rules. This is not a
unique condition, it was self-created and he would vote against this petition.

Commissioner Finder stated that he would be more likely to vote for this variation if he
knew the size of the original porch and whether the new front porch was restoring the
original size.

a

a

a
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FF --ZBA Case #601
RE: 415 S. Park Road

Variation - Maximum Building Coverage
December 19,2013 - page 6

Commissioner Schwartz stated that while he is sympathetic to this situation, the Village
is bound by the parameters oftheZoning Code. This sit¡ation is self-created and it is not
unlque.

Commissioner Hoffenberg stated that he would like to see a reduction in size of the
petition to either 20 feet by 20 feet or 22 feet by 22 fæt. He believes there is a
signifrcant hardship created by the Code and the Village needs to consider whether there
might be another alternative for a detached garage.

Chairperson Brewin st¿ted that she would support a petition, ifthe requested garage were
reduced to 20 feet by 20 feet. The ZoningCode requires two spacès for plking cars,
howeveq it does not require storage area. Chairperion Brewinasked if the ped-tioner
yould-be willing to amend his request. Mr. McKenna stated that he would prefer a 20 ft.
by 22 feet detached garage to park his larger vehicle in; however, he would tonsider a 20
feet by 20 feet garage.

Commissioner O'Connor stated that reconstructing the front porch is consistent with the
Village's long range plans and is a benefit to the community. He also feels that the
drainage issue created a unique situation. Chairperson Brewin stated that she feels that
the.drainage issue is a separate issue and should not be considered as part of the zoning
variation.

CommissionerNaseef stated that ifthe Villagewanted building coverage allowances for
front porche¡, they would have written bonuses into the Zoning Code. She also believes
that expanding the garage size might impact drainage and ihe is not inclined to go
beyond the 20 foot by 20 foot detached garage.

Commissioner Finder stated that he believes that a 20 feet by 20 feet det¿ched garage is
the standard size and anything beyond that size would be a special privilege.

a

a

a

o

a

' Commissioner Schwartz noted that the front porch is constructed over permeable space
and therefore is a drainage enhancement. Commissioner Naseef stated that the iront
porch has a roof so she is not sure how it would support drainage.

There being no further questions or comments from the audience or the Commissioners, a motion
was madeby CommissionerNaseefand seconded by CommissionerFinderthattheZoningBoard of
Appeals reconrmend to the Village Board of Trustees approval of the application subm-itted with
ZBA Case #601 as amended to allow a 20 feet by 20 feet det¿ched garage with the added condition
that the o\ilner's front porch remain open.

Motion carried by a roll call vote (6/l/0).

AYE: Naseef, Finder, Hoffenberg, o'connor, schwartz and Brewin.NAY: Brenson
ABSENT: None.
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FF --ZBA Case#601
RE: 415 S. park Road

Variation - IVlaximum Building Coverage
December 19, 2013 - page 7

Be it therefore resolv$ 
fhat^the Zoning Board of Appeals recommend approval to the Village Board

of Trustees of the va¡iation from Paragraph 3-l lOEi (Maximum nuiHing Coverage) of*rãVilage
ofla Grange Zoning Code as amended to allow constn¡ction ofa 20 feet 6y z1fee|¿eactre¿ gutíge
at4l5 S. Pa¡k Road.

Respecffirlly submitted :

ZonngBoard of Appeals ofthe
Village of La Grange

t/.,u
Ellen Brewin, Chairperson

BY
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STAFF REPORT

CASE: ZBA#601- Kevin McKenna - 415 S. Park Road - Maximum Building Coverage

BACKGROUND

(Note: This Staff Report is solely based on information presented in the application and on a physical
inspection of subject property and environs, and is not influenced by any other circumstance.)

The petitioner, Kevin McKenna, owner of the subject property at4l5 S. Park wishes to construct a
new 22 ft.by 24 ft. two-car garage in approximately the same location as the former 19.75 feet by 18

feet detached garage constructed in 1930 that was demolished a few years ago. According to the
Petitioner, the previous garage was dilapidated largely due to damage caused by flooding/drainage
issues.

Maximum allowable building coverage for this lot is 2,250 square feet. With the proposed two-car
detached garage,the properly would exceed the Maximum Building Coverage of 30% set forth in
Paragraph 3-l10El by 156 square feet or 7%. Subparagraph l4-303E1(c) (Authorized Variations)
allows the increase of the maximum allowable building coverage by no more than 20Yo. The
requested variation falls within the authorized limits of the ZoningCode.

VARIATION STANDARDS

General Standard - "No variation shall be granted pursuant to this Section unless the applicant
shall establish that carryíng out the strict letter of the provisions of thß Code would create a
particular hardshíp or a practical dfficulty. Such a showing shall requíre proof that the varíation
being sought satisfies each of the standards set forth in this Subsection."

The petitioner's proposed construction would replace a recently demolished detached garage. The
applicant constructed a large open front porch in 2003, which occupies a percentage of the allotted
30% allowable building coverage.

Unique Physical Condition - "The subject property ís exceptional as compared to other lots
subject to the same provísion by reason of a uníque physical condition, including presence of an
existing use, structure, or sign, whether conþrming or nonconþrming; irregular or substandard
shape or size; exceptional topographical feotures; or other extraordinary physical conditions
peculiar to and inherent ín the subject property that amount to more than a mere inconveníence to
the owner and that relate to or arise out of the lot rather than the personal situation of the current
owner of the lot."

This zoning lot is typical of most single lots in the R-3 Single Family Residential District between
Gilbert and Brainard Avenue, from 48th Street, north to Cossitt Avenue. This lot measures 50 feet in
width by 150 feet deep.
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Staff Evaluation Criteria
ZBA#601 - 415 S. Park Road

Variation - Maximum Building Coverage
Page2

Not Self-Created - "The aþresaid unique physical condition is not the result of any actíon or
inaction of the owner or its predecessors ín title and existed at the time of the enactment of the
provisions from which a variation is sought or was created by natural þrces or was the result of
governmental action, other than the adoption of thß Code, for which no compensationwas paid."

The house and garage were constructed in approximately 1930. The petitioner purchased the proper{y
in2003 and was granted a variation from the required front yard in order to construct an open front
porch that contributes to the maximum allowable building coverage. Accordingto the petitioner, the
front porch has granular drainable material underneath and therefore does not contribute to total
imperious lot coverage. The previous garage was demolished by the petitioners due to flooding
damage.

Denied Substantial Rights - "The carrying out of the strict letter of the provisionfrom which a
varíation is soughtwould deprive the owner of the subject property of substantial rights commonly
enjoyed by owners of other lots subject to the same provision."

A two-car garage is a right enjoyed by many residents in La Grange for automobiles and storage.
The petitioner wishes to enjoy the same rights as other Village residents. The Zoning Code also
requires a minimum of two parking spaces per unit for two-family buildings.

Not Merely Special Privilege - "The alleged hardship or dfficulty is not merely the inability of the
owner or occupant to enjoy some special privílege or additional ríght not available to owners or
occupants of other lots subject to the same provision, nor merely an inabilíty to make more money

from the use of the subject property; provided, however, that where the standards herein set out
exist, the existence ofan economic hardship shall not be aprerequisite to the grant of an authorized
variatíon. "

The petitioner proposes to construct a22 ft. by 24 ft. (528 square feet) detached garage, which is
smaller than the maximum allowable on lots similar in size (600 square feet). However, the
proposed garage would exceed recent variations for maximum building coverage for new two-car
detached garages that the ZoningBoard has recommended and the Village Board has approved: 400
square feet (20 feet by 20 feet) and 484 square feet (22 feet by 22 feet). Please note that each
variation request must be reviewed on its own particular facts.

Code and Plan Purposes - "The variation would not result ín a use or development of the subject
property that would be not in harmony with the general and specific purposes for which this Code
and the provísíonfrom which a variation is sought were enacted or the general purpose and intent of
the Officíal Comprehensive Plan."

The Zoning Code requires two spaces per unit for single family residences, and the Village does not
allow overnight parking on the street. Therefore, the requested variation would allow a detached
garage in which to park two vehicles

5"n,tl



Staff Evaluation Criteria
ZBA#601 - 415 S. Park Road

Variation - Maximum Building Coverage
Page 3

Essential Character of the Area - "The variationwould not result in a use or development on the

subject property that:

a. Wroutd be materially detrimental to the public welfare or materially ínjurious to the

enjoyment, use, development, orvalue ofproperty or improvements permíttedinthevicini$;
or

b. Ílould materíally impair an adequate supply of light and aír to the properties and

ímprovements in the vícinity; or
c. llould substantially increase congestion in the public streets due to traffrc or parking; or
d. Ilould unduly increase the danger offlood or Jìre; or
e. Would unduly tax public utilitíes andfacilitates in the area; or

I llould endanger the public health or safety."

The petitioner believes that the requested variation would not adversely affect the character of the

neighborhood. A two-car detached garuge in the back corner of the property, 5 feet from the

property lines (exceeds required minimum of 3 feet), is in character with the surrounding area and is

a design element that the Village encourages through incentives for lot coverage.

No Other Remedy - "There is no means other than the requested variation by which the alleged

hardship or dfficutty can be avoided or remedied to a degree sfficient to permit a reøsonable use of
the subject property."

One option might be surface parking. However, the petitioner believes that replacement of covered

parking is reasonable. In addition, the petitioner would not be able to construct two covered parking

spaces without a variation from building coverage requirements as the existing house with the front
porch would allow only 372 square feet (approximately 19 feet by 19.5 feet) within the allowable

maximum building coverage, which is not an adequate size structure to park two vehicles.

Another option would be to grant a variation for a smaller two-car garage. In recent variation cases,

the Zoning Board has allowed for 20 feet by 20 feet (400 square feet) and 22 feetby 22 feet (484

square feet) for variations from maximum building coverage.
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APPLICATION FOR ZONING VARIATION

#
Date Filed:

UARCO #

TO THE PRESIDENT AND BOARD OF TRUSTEES
VILLAGE OF LA GRANGE,ILLINOIS

(please type or print)
Application is hereby made by: Mr. Kevin McKenna

Address : 415 South Park Road Phone: 630-240-9016
Owner of property located at: 415 South Park Road

Permanent Real Estate Index No: l8-05-429-0A4

Present ZoningClassification: R-3 Present Use: Single Family Residential

Ordinance Provision for Variation from Article # III. Section 3-l10El of Zoning Ordinance, to wit:

A. Minimum Variation ofZoning requirement necessary to permitthe proposed use, construction, or development:

The Applicant is requesting zoning relief from the Village of La Grange Zoning Code in order to allow for 32.1% of
building coverage for a proposed accessory building (detacbed 2-car garage). The area of the garage would exceed the
Village's current building coverage requirement of 307o by 156-SF.

B. The purpose therefor,

The purpose of this variation request is to allow for the construction of a 2-ca¡ garage.

C. The specific feature(s) of the proposed use, construction, or development that require a variation:

The aoplicant wishes to construct a 2 ca¡ garage 22'x24' in size.

PLAT OF SURVEY must be submitted with application. The plat should show any existing buildings on the petitioned
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property as well as any existing buildings on property immediately adjacent. It should also show any proposed new
construction in connection with the variation, including landscaping, fencing, etc.

A visual proposal depicting the final plan, including but not limited to detailed renderings and/or plans of what is
intended to be built.

l. General Standard. The Petitioner must list below FACTS A¡{D REASONS substantially supporting each ofthe
following conclusions or the petition for va¡iation cannot be granted. (if necessary, use additional page)

a. State oracfical dillicultv or pg[gg!ÊI-h3lù[¡p created for you in carrying out the strict letter of the
zoning regulations, to wit:

Based on the area of the 415 South Park Road parcel (subject property) and existing on-siæ residence. the
Villaqe's maximum building coverage requirement of 30olo would only allow for a 372-SF (+197¡x197¿) garage.
which would accommodate only one vehicle. The applicant wishes to construct a 2-car. 22'x24' garage which
would exceed the Village's cunent building coverage requirement by I5GSF (32.087o1.

b. A reasonable return or use ofyour property is not possible under the existing regulations, because:

The subject properly consists of a single farnily home. As single family hom-eowners typically own at least 2
vehicles: insufficient garage space as a result of a one car garage would result in a reduction of rear yard use. It
should be noted that existing 2-car garages are currently present on residential properties adjoining the subject
property as well as on other lots subject to the same zoning orovision.

Existing garages located on adjoining properties are similar in size to the earage requested b)/ the applicant
(22'x24') with the exception of a larger-sized garage. located on east a4jacent pro!¡erty (412 South Brainard).
which is approximately 24'x26' in size. The lack of a 2-car garage on the subject propeny would result in a
denied substantial right enjoyed by owners of other lots subject to the same provision and could result in a
potential loss of property value as compa¡ed to neighboring properties .

c. Your situation is unique (not applicable to other properties within that zoning district or area) in the following
respect(s):

The situation is unique as no existing garage/accessory building is currently present on the subject property. A
2-car garage at one time had been present on the subjectproperty. however. it was removed several years aso
due to damage resulting from drainage/flooding issues. Since the time that the applicant's garage was removed.
a stormwater inlet/drain had been installed at the southeast corner of the applicant's property by an adjacent
residence (416 South Brainard) in orderto alleviate drainage/flooding issues. The applicant proposes to work
with Village staffto install an additional stormwater inlet/drain and sewer on the subject property to further help
alleviate drainage issues as part of obtaining a site development permit associated with the proposed garage.
Refer to the variation standards. listed below. for additional information.

2. Unique Ph]¡sical Condition. The subject property is exceptional as compared to other lots subject to the same
provision by reason of a unique physical conditioru including presence of an existing use, structure, or sign, whether
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conforming or nonconforming; irregular or substandard shape or size; exceptional topographical features; or other
extraordinary physical conditions peculiar to and inherent in the subject property that amount to more than a mere
inconvenience to the owner and that relate to or arise out of the lot rather than the personal situation of the current
owner of the lot.

The subject nroperty is exceptional as compared to other lots subject to the same zoning provision due to the size ofthe
existing lot. The area of the subject property at 7.500.6-SF just meets the total required minimum lot area of 7.500-SF
per current R-3 zoning as listed under Anicle III. Section 3-l l0 of the Zoning Code. The minimum lot area does not
allow for sufficient building coverage area to accommodate a 2-car garage as compared to other lots with greater areas
subject to the same provision. An additional unique physical condition is that a 2-car garage at one time had been
present on the subject property. however. it was removed several years ago due to damage resulting in drainage/flooding
issues.

The total building area (existing residence) of 1.878-SF used in our building coverage calculations includes 466-SF of
an existing front porch. Since covered with a roof. the porch was required to be included in the building coverage
calculations. however. the porch has open sides with a wood deck floor over an existing gravel surface and is not
utilized as living space. It should be noted that if the porch were excluded from the building coverage calculations.
sufficient building coverage area would be available to accommodate the proposed 2-car garage.

It should also be noted that the prog¡sed 528-SF (22'x24'Igarage building currently meets the maximum allowable
gross floor area requirement of 600-SF for accessory buildings for lot areas benr¡een 6.501 to 10.000-SF in size per
Article IX. Section 9- I 0l -C. I 2.c.ii of the Village of La Grange Zoning Code. The subject properqy at 7.500.6-SF meets
this zoning provision.

Per Article XIV. Sectionl4-I0l. Section Elc of the Zonine Code. an increase by not more than 20y0 of the maximum
allowable building coverage could be considered a permitted variation. The requested variance would result in an
increase ofmaximum allowable building coverage of 7.047o from 25.047o (existing conditions) to 32.087o (proposed
conditions)" which is less than the maximum allowable increase of 20%o building coverage. As such. the requested
variance meets the provision as a permitted variation. The applicant understands that permitted variations listed under
the Zoning Code do not create rights or entitlements to a variation.

3. Not Self-Created. The aforesaid unique physical condition is not the result of any action or inaction of the ovr/ner or
its predecessors in title a¡rd existed at the time of the enactnent of the provisions from which a variation is sought or
was created by natural forces or was the result of governmental action, other than the adoption of this Code, for which
no compensation was paid

The above-referenced unique physical condition of existing lot size is not the result of any action or inaction of the
owner or its predecessors in title. existed at the time at the time of the enactnent of the current zoning provisions and

was not the result of governmental action. A former 2-car garage located on the subject property was removed several
years ago due to damage resulting in drainage/flooding issues (natural forces).

4. Denied Subsøntial Rights. The carrying out of the strict letter of the provision from which a variation is sought
would deprive the owner ofthe subject property of substantial rights commonly enjoyed by owners of other lots subject
to the same provision.
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Existing 2-car garages are cunently present on residential properties adjoining the subject property as well as on other
lots subject to the same zoning provision as the subject property. Existing garaees located on adjacent properties are

similar in size to what the applicant is requesting with the exception of a larger sized garage- located on east adjacent

orooertv l4l2 South Brainard). which is approximatel), 24'x26' in size. The lack of a 2-car garage on the subjçct
property would result in a denied substantial right enjoyed by owners of other lots subject to the same provision.

5. Not Merely Special Privilege. The alleged hardship or difficulty is not merely inability of the owner or occupant to
enjoy some special privilege or additional right not available to owners or occupants of other lots subject to the same

provision, nor merely an inability to make more money from the use of the subject property; provided, however, that
where the standards herein set out exist, the existence ofan economic hardship shall not be a prerequisite to the grant of
an authorized variation.

The hardship is not merel]¡ inability of the owner to enjoy a special privilege or additional right not available to owners

of other lots subject to the same provision. Existing 2-car garages are currently present on residential properties
adjoinin&the subject property to the north and south as well as on other lots subject to the same zoning provision.

6. Code and Plan Pumoses. The variation would not result in a use or development of the subject propefy that would
be not in harmony with the general and specitìc purposes for which this Code and the provision from which a variation
is sought were en¿rcted or the general purpose and intent of the Official Comprehensive Plan.

Additional building coverage reouesæd as part of this Application for Zoning Variation would not result in a use or
development of the subject property that would not be in harmony with the purposes for which the Code and variation
soueht were enacted or the general ourpose and intent of the Official Comprehensive Plan.

7. Essential Character ofthe Area. The variation would not result in a use or development on the subject property that:
(a) Would be materially detrimental to the public welfare or materially injurious to the enjoyment, use,

development, or value of property or improvements permitted in the vicinity; or

The variation would not result in a use or development that would be materially detrimental to the publis
welfare or injurious to properties or improvements permitted in the vicinity.

(b) Would materially impair an adequate supply of light and air to the properties and improvements in the

vicinity; or

The variation would not materially impair an adequate supply of light and air to the properties and

improvements in the vicinity.

(c) Would substantially increase congestion in the public sfeets due to trafftc or parking; or

The variation would not substantially increase c-ongestion in the public streets due to traffic or parking.

(d) Would unduly increase the danger of tlood or fìre; or

The variation would not unduly increase the danger of flood or fire. It should be noted that a 2-car garage at one

time had been present on the subject propertJL. however. it was removed several years ago due to damage
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resulting in localized drainase/flooding issues. Since the time that the applicant's garage was removed. a
stormwater inlet/drain had been installed on adjacent prooe4v (416 South Brainardl in order to helo alleviate

9[4illgggff,l.qoding issues. The existing drain is located approximately l0' southeasr of the proposed garage
location. The applicant proposes to work with Village staffto install an additional stormwatðr inlet/diain and
sewe! on the subject property to further help alleviate drainage issues as part of obtaining a site development
perrrit associæed with the proposed garage.

(e) Would unduly tax public utilities and facilities in the area; or

The variation would not unduly tax public utilities and facilities in the area.

(f¡ Would endanger the public health or safety.

The variation would not endanger the public health or safety.

8. No Other Remedy. There is no means other than the requested variation by which the alleged hardship or diftìculty
can be avoided or remedied to a degree suffïcient to permit a reasonable use of the subject property.

There is no means other than the requested variation for the Applicant to construct a 2-car sarage on the subject
ProPertY. Based on the,4rga of the subject properly and existing on-site residence. the Village's maximum building
coverage reguirement of 3Q7o would onl]¿ allow for a 372-SF l* I 9%x I 9%) garage. which would accommodate onlLoné
vehicle. The applicant wishes to construct a 2-car garage (22'x24') which would exceed the Village's cunent buildG
coverage requirement by 156-SF (32.08%o).

***

NOTICE: This application must be fïled with the of'fice of the Community Development Director, accompanied by
necessary data called for above and the required filing fee of Five Hundred Dollars ($500.00).

The applicant must subrnit seventeen (17) I I x 17 or I Yzx 1 I copies of any drawings, plats of survey, etc., required for
this application a minimum of thi4y days in advance of the public hearing date.

If possible, please submit electronic copies of plans.

The above minimum fee shall be payable at the time ofthe filing of such request. It is also understood that the applicant
shall reimburse the Village any additìonal costs over and above these minimums, which are incurred by the Village,
including but not limited to the following:

(a)

(b)
(c)

(d)

Legal Publication (direct cost);

Recording Secretarial Services (direct cost);
Court Reporter (direct cost);

Administrative Review and Preparation (hourly salary times a multiplier sufficient to
recover 100 percent ofthe direct and indirect cost ofsuch service);
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(e)

(Ð

(e)

(h)

(i)

(')

Document Preparation and Review (hourly salary times a multíplier sufficient to recover
100 percent of the direct and indirect cosiof suón servicer

Professional and rechnicar consurtant services (direct cost);

Legal Review, Consultation, and Advice (direct cost);

Copy Reproduction (direct cost); and

Document Recordation (direct cost); and

Postage Costs (direct cosr).

(Seal)

Such additional costs shall be paid by the applicant prior to the Board of rrustees making a decision regarding therequest.

I' the undersigned, do hereby certify that I am the owner, or contract purchaser @vidence of title or other interest youha-ve in th-e subject property' date of acquisition of such interest, and the specific nature of such interest must besubmitted with application.) and do trerãby certiÛ that the above ,tutmrni, are true and correct to the best of myknowledge.

NOTE: No variation shall be valid for a period longer than one year unless a building permit is issued andis actualþ begun within that period and is thereafter diligentþ purcued to completion.

Purchaser) (Address) .ltl 3. PA.c, R¿,
(state) 

Í,U 
(Zipcode) 

bOgrrs
Subscribed and sworn to before me this 3? day of N¡tu¡btl ,20 lÒM
(Notary Public)

Enclosures:

ilat of Survey lBounlgv and partial Topoeraphic Survey. dated 9/14112. prepared by J&HA
Site Plan. dated I l/13/13" prepared by J&HA
Village of La Grange Site Development Data Sheet
Garage Rendering Drawing(s)

l- /1 , 21/



GOR VILLAGE USE ONLY)

l. Filed with Offïce of the Community Development ,a> 20_iþ

2. Transmitæd to Zoning Board of Appeals at their meeting held: >'u lLt'7'ol3

3 Continuation (if any):

Notice of hearing published i^, %t"hw4.

5.

6.

7.

on:

Findings and Recommendation of Zoning Board of Appeals referred to Village Board at Meeting of:

Final Action of Village Board for adoption of amending ordinances or denial of applicant's request at meeting
held:

Payment of expenses satisfied:

Conditions Imposed:

F \USER$COMMO¡{\DATAISYLV¡AII'il¡¡.Íl Âppl¡c.dm¡lÂppl¡cl¡io fd2arin6 Vdrtio.wpd

,T'n'21



Residential Site Development Permit Packet

SITE DEVELOPMENT DATA SHEET
Department of Community Deveþment

Village of La Grange

5O.o' þ!Depth: Lot Area: ?StO r f,ÎABLE 1 . BI'ILDING SETTING Lot r¡/idth:

,{lñú^Zon€d Lot Classifi cation: R-v Existing Proposed Zoning District Requirerrcnls

r)3. Ò Fr .21. ç rrFront Ysrd Set-Back Dimcnsion 3ã , \ FT

IFTrl.ht fl.\ FT roFSide-Yard Set-Back Dimension

:t+l Fr 'u\Fr 3. ct FTSide-Yard Sct-Back Dimension tü.b I

âÌ.'? Fr ç.t F1 ?,b FT

o¡
dF
oo(tt

Re¡r-Ya¡d Set-Back Dimension

Exisling Proposed Net ChangeTABLE 2 - BTJILDING COVERAGE

SF SFoPrimary Structure Area ì976 SF

SFt') ç?A SF l¿ SF3Accessorv Stn¡ctur€ AreB

ç)R SFTotal Building Area ì b?t )sF SF

o/o 32.O' o/o -?.$tl %Pcrccnt Building Coverage

o/oo

I
o
ôaF
I
at,

Maximum Permissible Building Coverage from Table 5 3DO
Existing Proposed Net ChangeTABLE3. LOTCOVERAGE

SFf'lPrimary Struch¡rc Area rB- tg SF SF

SF ç; SFbAccessorv Stn¡cture Area SF

13P SF iutl: SF A} SFDriveway Surface Area

SFPatio/Deck Surface Area rs SF rç? sF

SF SF 3L SF\üallnray Surface Area

SF3t SF{ lJ a3\ sFTotal Impervious Surface Area

uB.r 5 o/o ^ul ô o/o ø lq o/o

\Ê
0¡
É

Itt

Percent Impervious Are¡

Arca Values Percent of Tot¡lTABI,E 4 .LOT COVERAGE ALLOWA}.¡CE CALCI.JLATIONS

L /. i) sr It.tl l-" øI fromTable 3Proposed

SF2 Ifthe¡€ is ¡n eîter ûot¡l sreaÊont
t rsF3 square fectEnter ach¡al surface area, lo ¡maximumofftont

q?e sF4 Entcr total fotmd¡tion/floo¡ are¡ ofdetached rear-¡rard garage

I l-tl sF5 Enter half of the v¡lue of Linc 4, up to a m¡ximum of 330 square fcet

o SF6 surface ar€¡ sen ing detachcd garage, up to a maxirmrn of450 sfEnter driveway

SF7 pervious pavemenl surfacc. Scction M)total are¡ of
F SF8 Enter the sr¡Íi ofa¡ess (line 3 + line 5 + line 6 + line 7)

4r+.0ç %SFr3bq9 TOTAL &!388V!OUS AREA WrrH ALLo\ilANCES
Subtract valuc in Li¡e E from linc I to detcrmine adjusted values

¿¡ q o/ot0 Maxi¡rn¡m Permissible Lot Coveßcl frorn Table 5

SITE DEVELOPMENT DATA SHEET
Residential Site Developmørt Per¡nit Packet - v04l8l2

,l-ê,2b

Page l0 of59
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BlUE
srfY

DATE:
SCALE:
SIZE:
ROOF:
COST:

FOR:BLUE SKY BUILDERS
424 OGDEN AVENUE
DOWNERS GROVE, IL 60515
630-852-8485
630-852{350 FAX

1t17t20',t3
NTS
2422
Gable
$20,935

Kevin McKenna
415 S Park Rd
LaGrange
708-579-6804irlmr¡frif,i

PG.1

24' West Elevation Front 24'East Elevation Back

17x7 ohd

22' North Elevation Side

,-T*&,aq

22' South Elevation Side



GARAGE SlZEz 24P,2

ROOFSWLE: Gable

WALL SHEATHING: 4x&x'llt cdx plywood

SWAY BRACES: 4ßx112'cdx plyvrood

SIDING: 4.5'exp primed wood

STUDS: 2X4Xf 6'O.C.
SPF CAN#2 OR BETTER

TOPPLATE: DOUBLE2X4

BOTTOM PLATE: TREATED 2X4

RAFTERS: 2X8X16'O.C.

RIDGE: 2X10 sp¡c¡¡¡*zoRBErrER

cRoss TlEs: 14'TJl floor @ 16" OCwl3l4i
decking & 3ô" stairs

ROOFING: 15# FELT UNDER
240#ASPHALT SHINGLE

SHEATHING: 4X8X1IT CDX PLYWOOD
SPAN RATES 32/16 OR
BETTER

VENTS: Ridge vent

EAVES: 8" primed wood

OVERHEAD DOOR: 17x7 sleel

SERVICE DOOR: æ'X80'

IIVINDOWS: vinyl

HEADERS: _
O.H.D.: Cont. Double 

'

1314, x 11 7/8'MICROLAM
SERVIGE,WNDOW: DOUBLE 2X8

WALL HGT: I'
18'6"

none

TOTAL HGT;

GUfiERS:

ANCHORS: 112'ANCHOR BOLTS 4' O.C.
AND 1'MAX/6'MIN FROM
CORNERS AND SPL¡CES IN
PLATES

FLOOR:

APRON: CONCRETE

BY

OTHERS
WATER LEDGE:

240# asphalt sh¡ngle
15#Þlt undedayment
1/2 cdx pl¡¡vood

Ridge vent

G-

- 
'14'TJI jo¡sts @ 16" OC w/ 3/4'

+ decking & 36" stairs

2x4collartie

+l
double 2x4 top plate

Continuous double I 3./4' x 11
j7l8" rnicrolam header

2 jack studs at header ends
+ I addit¡onal stud at eacb
þear¡ng on the floor

l/Z cdx p¡ywood sheathing
ago.rlrnd all comers

2x4 treated bottom Plate

2 x 10 r¡dge

2x8x16GC.
Rater on top of
joists

Wood eaves

Primed wood
sid¡ng

4x8x112" cdx
plyrvood
sheathing ex-
tended to plate
above ceiling
joist

1/2" x l0' anchor
bolts 4' O.C. and
max 12" ftom cor-
ners / 6" m¡n. and
splices in plates

I'

--->

<_

FOOTINGS:

ó-" 4,30
ADDRESS: 415 S Park Rd. Lacrang€

PG.2



BLUE SKY BUIIDERS
424 OGDEN AVENUE
DOWNERS GROVE, IL 60515
630-852{485
63G852.0350 FA)(

FOR:
Kevin McKenna
415 S Park Rd
LaGrange

tTlrrrirrm

I

s

PG.3

24',

t,.

1

'

+

I

ö

GFI I

F

17xT ohd

sFt 2',

f9t9

+

Eleclric: VFB 12l2wilh
Ground 18' Deepwith
Rigid Pipe Entranoe @
House & Garage

s-A"31



PG.4

Ty
Fr

l

Typical B.S.B. Triple 2 x 12 O.H.D. Framing Layout

c
SideMew FrontMew FramingAtO,H.D SitleView FrontMew FramingAtO.H.D

icâl B.S.B. Double Micro-Lam O.H.D. Typ¡cal B.S.B. W¡ndow
Framing Layout

STANDARD CORNER
DETAIL.
PER ¡RC R602.10,5

flIIIf'Tfiì

Conventional Stâirway

Stair w/railing & landing - 2 xlZ.stingø & tead 36"

Mía st¡ir width is 36" clcaú at âll pobts abovc permit-
tcd handrail hcight.

lvfax 7 3/4' ¡isc - 10" clear tread-

Min 36" higù continrcus græpable handnil wl 4 w-
spacing on balustecs (uprigùts) on one sido for e¡tire
fligùt ofsaín tom direcdy 8bo\¡c top riser to direstly
above lowcst ríser . Handnil cnds to bc rstmred 6
t€rûinafê in nsel posts ü safcty temißls.

Light a¡ rhc top ofúe stairway on same switoh as
interior lighs

Sùai¡ !ea&r to consist of dbl. 2 x 12 &âme oo a¡ leæt
2 sides wiù the r€oainder ofthc søir opening to be on
the eÉaior walls-

A¡y lumber in contâct with concretc must be Eealed
(wolnanized)

o

io

30' x 30' x I 2' Thick€ned concrete post support

x4 Treat€d pGt
Bottom Sta¡r Runngr sit on Treated Lumber

t 't/i
¡

t

.t- H ,3J



TO

VILLAGE OF LA GRANGE
Administration DePartment

BO ARD R EPO RT

Village President, Village Clerk,
Board of Trustees and Village Attorney

FROM:

DATE:

RE:

Robert J. Pilipiszyn, Village Manager

January 27,2014

PRESENTATION - AECOM. WEST SUBURB. AN PUBLIC SAFETY 
-.

N STUUV sEEY,EI-lr=THn vu,.Lécns or
n plm.lNo wnstnruv spRtNcs

BACKGROUND

Exploring opportunities for the consolidation of core services has been identified as a strategic

priorþ by the La Grange Village Board.

Accordingly, in 2011, the Village participated in a case study to evaluate public safety service

àeüvery, äá to in*riitut" the iotäntial ior cooperative opportunities in the future between the

Villages of La Cr*j.,îu Grange Park and Western Springs. The study was part of a regional

efforisponsored UV i-nr Metropolitan Mayors Caucus¿nã was funded, in part, by a qant !91.the
John D. and Catherine T. MacArthur Fóundation. The study itself was conducted by William

Balling of WRB, LLC.

The purpose of the study was three-fold. First, the study was to determine the degree of

compatibility between thé study participants in terms. of community characteristics and public

safety operations. Second, ¡aseå on that compatibility assessment, the study was to identify

ãppotuåities to share public safety services. Finally, the study was to provide recommendations

as to how those potentiat opportunities for shared public safety services could be achieved'

The study identified several areas of potential consolidation, with public safety communication

services being the most compatible and readily achievable shared service. A presentation of the

report,s findings *"r pt*i.ied to the Villagé Board and the other two study partners by Mr'

Balling in September, 201 l.

At the conclusion of the presentation, it was the consensus of the Village Board to support a

technical study which *ould design a óomprehensive plan for the integration and implementation

of combined dispatch services in which operationáI, personnel, capital, financial, legal and

governance issues would be addressed'

5-B



Presentation - West Suburban Public Safety

Dispatch Consolidation StudY

Board Report - January 27, 2014 - Page 2

DISPATCH CONSOLIDATION STUDY PROCESS

In Septemb er 20l2,the three communities issued a Request for Proposal (RFP) for professional

serviôes related to a'West Suburban Public Safety Dispatch Consolidation Study. As part of the

selection process, the communities interviewed candidate firms, checked references, and

ultimatelyiecommended AECOM to perform the study. The $75,000 project cost was divided

evenly among the three communities.

The three communities worked closely with AECOM during the study process. AECoM's

analysis included on-site interviews of key employees; assessment of current technologies, and

contlrmation of data as related to call volume, operations and non'dispatch related functions.

A final report summarizing AECOM's findings was provided to the communities in November,

z¡l3. An advance copy oithe dispatch 
"onroiidutionstudy 

was provided to the Village Board in

advance of tonight's meeting.

RECOMMENDATION AND SUMMARY OF FINDINGS

AECOM recommends that the study participants proceed with the consolidation of public safety

dispatch and that La Grange *oútã be the bJst location to host such an operation. The

jusiification for implementin-g the recommendation includes reduced operational costs over time,

particularly by reåucing tfr" duplication of the systems; improved operations, including the

transition to an enhan..ã E*.rgéncy Medical Dispatch (EMD) model; and reduced capital costs

over the long term. As an additionai benefit, dispatch consolidation positions the study group for

other potentlal shared emergency services (Police and Fire) in the future'

The study preliminarily concludes that the combined operational and maintenance expenses will

cost an additional $sO,OOO per year in the aggregate (primarily as a result of capital transition

costs) as compared to current aggregated budgéts.- However, La Grange benefits immediately by

moving to a combined dispatch arrangement.

The study further identifies that there are numerous beneficial operational enhancements that

each community will rcalizeboth individually and collectively by a consolidated dispatch cenkr.

Enhanced efficiency, effectiveness and safety are anticipated, resulting in indirect cost savings.

Stated alternatively, consolidation will optimize existing resources_fo¡ each Village; reduce

redundant expendiíures; and provide for enhanced emergency medical dispatching opportunities

as a result ofincreased staffing levels at the centralized center.

NEXT STEPS

Messrs. Mike Milas and Tony Wheeler from AECOM have been invited to present the study

findings to each of the three Villages, and answer any questions.

Sß, I



Presentation - West Suburban Public Safety

nou.o n p'?lT:l'ffiï:Tf iÏrJ#i
At the conclusion of the presentation, President Livingston will solicit comments and seek

general acceptance of the õonsultant's findings and recommendations. Similarly, the Village

Þresidents oi tu Grange park and Western Springs will be eliciting comments and consensus

direction from their respective governing bodies.

Shortly thereafter, it is anticipated that the Village Presidents of the three communities will

,onu.n, a meeting to share lrustee comments and consensus direction. If all three study

participants are inþneral agreement, the next step will be to secure a commitment from the

gour*ing bodies oi lu Grañge, La Grange Park and Western Springs, in order to establish a

ãormal pãrmership among th" thtæ Villãges to begin to design and implement a combined

dispatch operation.

Village staff will also be available to respond to any questions from the Village Board.

H:\eeldeAellie\BrdRpt\Dispatch Consolidation Study AECOM Presentation'doc

{-ø,2



ÆcoM
Submitted to
Villlages of La Grange
La Grange Park
Western Springs

Submitted by
AECOM
November 22,2013

llft¡EtfRlrrr.r¡¡
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AECOM West Suburban
Public Safety Dispatch
Consolidation Study

Flnal Report

Table of Contents

1 Executive Summary....

'1.1 lntroduction.

1.2 Project Goals and Objectives..

1.3 ReportOverview....

1.4 AECOM Recommendation...........

2 Current Dispatch Analysis......

2.1 Village of La Grange .................

2.1.1 Current Organizational Structure and Governance..............,

2.1.2 lnventory of the Existíng Systems and Equipment..................

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

2.1.8

2.1.9

2.1.10

2.1.11

Staffing 1eve1s..................

Compensation ...............

E911 and Administrative Call Volumes.....

Call Processing Statistics

Traíning and Quality Assurance Practices

Budget Data ...........

Technology in Use.........

Technology Being Considered..........

Facilities

2.1.11.1

2.í .'11.2

2.1.11.3

2.1.11.4

2.1.11.5

Dispatch Center Size - Good - Sufficient for current and future operations

Dispatch Center Condition - Good - Space is neat and organized .................'......

Equipment Area Size - Good - basement space for equipment was sufficient......

Equipment Area Condition - Good - Neat, accessible and organized.......'.......'....

Expansion Capability - Good - Ample space to expand equipment

2.1.11.6 Radio Console System - Good - Motorola MCC 5500

2.1.'11.7 Computer Aided Dispatch System - Good - Valor CAD System

2.1.11.8 9-1-1 System - Good - Positron Viper 5.2

PB)UAdministrative Telephone System - Good - Northstar

Dispatch Workstation Furniture - Good -Watson Furniture

Lighting - Good

Heating, Ventilating, and Air Conditioning (HVAC) - Good

Reliability - Good - No reports of equipment failures......

Generator - Good - Cummins 250 kW, Diesel, 470 Gallons Capacity ......
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2.1

2.'l

2.1

11.9

11.10

11.11

11.12

11.13

11.14

5

5

2

5- ß,v

..1 5

..15



AECOM West Suburban
Publ¡c Safety Dispatch
Consolidation Study

Flnâl Report

Uninterruptable Power Supply (UPS) - Good - APC/Symmetra LX ..

Back-Up Provisions - Good - Strong back-up arrangements............

Maintainability - Good - Contractual maintenance .....,...........

Parking - Good .......

lnternal Facilities - Good........

Security - Good.......
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Compensation ...............

E911 and Administrative Call Volumes.....

Call Processing Statistics

Training and Quality Assurance Practices

Budget Data ..........

Technology in Use.

2.2.10 Technology Being Considered..........

2.2.11 Facilities
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Equipment Area Condition - Fair....

Expansion Capability - Fair ..........

Radio Console System - Good - Moducom.......

Computer Aided Dispatch System - None

9-1-1 System - Good - Moducom

PB)UAdministrative Telephone System - Good - Electra- Elite 192..

Dispatch Workstation Furniture - Good

Lighting - Fair ..........

Heating, Ventilating, and Air Conditioning (HVAC) - Good

Reliability - Good

Generator - Good - 45 l(W Onan

3
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2.2.11.'15 Uninterruptable Power Supply (UPS) - Good - Chloride CP-3000.....

2.2.11.16 Back-Up Provisions - Good - Strong back up arrangements .............

2.2.11.17 Maintainability- Good - Contractual Maintenance.................

2.2.11.18 Parking - Good

2.2.11.19 lnternal Facilities - Good

2.2.11.20 Security- Fair..........

2.2.11.21 Mapping - Good - Moducom Ultracom 2000...........

2.2.12 Stakeholder Perspectives

2.2.13 Non-Dispatch Tasks Performed by Employees .................

2.3 Village of Western Springs.......

2.3.1 Current Organizational Structure and Governance..............

2.3.2 lnventory of the Existing Systems and Equipment..............

2.3.3 Staffing leve|s.........

2.3.4 Compensation ...............

2.3.5 E911 and Admínistrative Call Volumes.....

2.3.6 Call Processing Statistics

2.3.7 Training and Quality Assurance Practices

2.3.8 BudgetData...........

2.3.9 Technology in Use.........

2.3.10 Technology Being Considered..........

2.3.1 1 Facilities Assessment

2.3.11.1 Dispatch Center Size - Fair.............

2.3.11.2 Dispatch Center Condition - Good

2.3.11.3 Equipment Area Size - Good........

2.3.11.4 EquipmentArea Condition - Good

2.3.11.5 Expansion Capability- Fair..........

2.3.11.6 Radio Console System - Good - Motorola CentraCom E|ite............,

2.3.11.7 Computer Aided Dispatch System - Good - New World CAD System....

2.3.1'l

2.3.11

2.3.',|1

2.3.11

2.3.11

2.3.',|1

2.3.1',|

8

9

10

11

12

13

14

9-1-1 System - Poor

PB)lAdministrative Telephone System - Good - Avaya .,

Dispatch Workstation Furniture - Good

Lighting - Good

Heating, Ventilating, and Air Conditioning (HVAC) - Good

Reliability - Fair..........

Generator - Good

November 22, 201 3
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1 Executive Summary

1.'l lntroduction

AECOM was contracted to complete The West Suburban Public Safety Dispatch Consolidation Study which is
a comprehensive assessment of the feasibility of consolidated public safety dispatch for the Villages of La
Grange, La Grange Park, and Western Springs, lllinois. Our study includes an analysis of options which
include everything from doing nothíng to a complete consolidation of the three public safety dispatch centers.

A Service Sharing Study was initiated in August 2010 by the Villages of La Grange, La Grange Park and
Western Springs. The Study focused on three primary objectives: 1) determine compatibility between the
study participants, both in terms of community characteristics and public safety operations; 2) based on the
compatibility assessment, identify opportunities to share public safety services that could not only result in
more cost-effective service delivery, but also create operational enhancements involving the combined use of
staffing, equipment and facilities;and 3) provide recommendations as to opportunities for shared public safety
services.

The Service Sharing Study, performed by the Metropolitan Mayors Caucus, concluded that there was
sufficient compatibility between the communities to consider various shared service opportunities, most
notably the consolidation of public safety communications. This detailed study is an extension of that
conclusion.

1.2 Project Goals and Objectives

The Villages desire a consolidated solution that will streamline and enhance the Villages' ability to provide
public safety dispatching services for the citizens and businesses of the Villages in the most professional and
efficient manner possible. Additionally, the solution must also address the records management and
management reporting requirements of the Villages and should consider the growth capability, governance
and compatibility of adding additional communities over time.

1.3 Report Overview

This report has been organized into the following sections.

Section I Executive Summaru:
This section introduces the study, provides the main objectives of the study and also provides our
recommendation for the Villages. This recommendation is supported by the documentation and research
summarized in the remainder of the document.

8
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Section 2 Current Dispatch Center Analvsis:
This section of the report analyzes the following aspects of each of the three current public safety dispatch

centers:

- Current Organizational Structure and Governance

lnventory of Existing Systems and Equipment

Staffing Levels

- Compensation
Callvolumes
Training
Budget data

- Technology

- Facilities
Stake holder persPectives

- Non-dispatch tasks performed by employees

Section 3 Technoloqv Feasibilitv Analvsis:
This section reviews and analyzes current and planned technology

Section 4 Facilitv Requirements:
This section analyzes the current La Grange facility to determine the viability of this location and identify

any modifications and costs required to host a consolidated dispatch center. Comments are also

included which address requirements or modifications that might be required to accommodate other

communities who may be interested in joining the consolidated dispatch operation in the future.

Recommendations with regard to a back-up dispatch center post-consolidation are also included.

Sect¡on S Staff¡nq Analvs¡s. Oroan¡zational Structure and Human Resources Recommendat¡ons:

This section considers and analyzes staffing level needs, organizational structure and related Human

Resources issues for a consolidated center.

Sect¡on 6 Alternat¡ves and Cost Benef¡t Analvs¡s. Governance. Fundino Mode¡ and Recommendat¡ons:

This section presents AECOM's analysis and opinion of probable costs for three alternatives:

1) No Consolidation - No Service Enhancements

2) Retaining current separate dispatch centers with a transition to enhanced service provision (Emergency

Medical Dispatching) and technology gap mitigation (new and upgraded systems).

3) Full public Safety Dispatch Consolidation for La Grange, La Grange Park, and Western Springs at the La

Grange facility

It also includes discussion of recommended governance and funding modelfor the new consolidated center.

section 7 Kev lmptementation Plan Milestone Recommendations:

Within this section AECOM provides an outline of the significant tasks that wilt need to be accomplished if a

decision to consolidate is made and an implementation plan developed. A preliminary timeline and proposed

schedule is included to illustrate one method of sequencing the necessary tasks and to provide some

estimates as to task duration.

9
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1.4 AECOMRecommendation

AECOM is recommending that the three communities proceed with developing a plan to implement a
consolidated public safety dispatch center located at La Grange PD. From a strategic service provision and

cost effectiveness view, a consolidated public safety dispatch center will allow the Villages to significantly
enhance service provision levels in the center. This will directly translate to providing enhanced support to
Police, Fire and EMS, and most importantly, lead to a safer environment for both public safety staff and the
citizens who are served by the center. Through consolidation, this can be accomplished with a modest
decrease in total operating costs over ten years, and with significant future costs savings anticipated from a
lower level of future capital expenditures. The analysis and rationale for the recommendation are more fully
explained throughout this report; however, the primary justifications are as follows:

1) A consolidated center is the most cost effective method of addressing the desire of the communities to

transition to an enhanced Emergency Medical Dispatch (EMD) modelwhich requires at least two
dispatchers to be on duly 2417. By co-locating existing staff through a consolidation there would typically
be three on duty dispatchers 2417. Moving to EMD is a significant service level enhancement for the
citizens served by the consolidated center. A one dispatcher center cannot support EMD.

2) A consolidated center will reduce and streamline future technology and systems maintenance, upgrade
and replacement costs by reducing duplication of these systems. On-going system administration will also
be streamlined as only one common platform for each technology will need to be selected and maintained.
This reduction in duplication of systems will result in a savlngs of 100's of thousands of dollars over the
next ten years by reducing both future capital outlays and annual systems maintenance expenses.

3) Shared technology systems under a consolidation will allow for enhanced information exchange and data
interoperability both of whích will favorably enhance service provision. lf more and better information is

available faster it enhances efficiency, effectiveness and safety.
4) The establishment of shared dispatch protocols and procedures will encourage the development of

common service level provision approaches between the agencies that can lead to other future
opportunities for shared service models. As staff within the three communities work collaboratively in

joíntly managing a consolidated public safety dispatch center they will forge stronger relationships and

better understand how each agency operates which can lead to other collaboration opportunities such as
consolidating similar departments within the three Villages and other communities joining the consolidated
911 Center.

5) A consolidated model allows for direct (working) supervisors 2417 wilhin the dispatch center leadíng to
enhanced service level provision. lt also off-loads the responsibility for direct supervision of the dispatch
function from the Police Department line supervisors who now provide that supervision as a co-lateral duty
in junction with other Police Management staff. Thís enhancement comes without the need to add new

dispatch staff; the only new position will be the director. The new working supervisor role is supported by
evolving five of the current public safety dispatcher positions into Lead Dispatcher positions who will be

working supervisors.
6) The recommended staffing model for a consolidated center ends the current practice of occasionally

assigning sworn patrol or administrative staff to fill dispatch positions in some centers, either for entire
shífts or for occasional breaks. This frees up those sworn staff to remain assigned to their normal
functional duties and thus leads to a more effective and efficient use of sworn staff.

7) Adequate staffing by trained dispatchers in the consolidated center will ensure that dispatch staff is fully
trained and familiar with police, fire and emergency medical dispatch procedures. Currently, staff that is
not fully trained in all disciplines is occasionally assigned to dispatch. The ending of this practice will serve
to enhance service level provision and reduce risk and liability.

10
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The consolidation study RFP included the below listed general goals that any recommended consolidation

solution should include. The comment after each goal explains how the consolidation being recommended in

this study would address each desired general goal.

lmproved call taking service to the public:

lmproved efficiency in responding to calls for service;
o Common dispatch protocols, better dispatch staffing levels and supervision willallsupport improved

response efficiency
Streamlined processing and consistency of all data and reports;
o Moving to a shared and common technology platform will both streamline data processing and make

data retrievaland analysis more consistent.

lncreased officer/firefighter productivity and resource management;
. Ending the current practice of occasionally assigning sworn staff to dispatch and as dispatch

supervisors willfree these resources for assignment to their regular functional duties.

- Enhanced officer/firefighter safety with timely and detailed data on persons and locations;
. Common dispatch protocols, better dispatch staffing levels and supervision will all support enhanced

safety and more timely information exchange.

- The identification of enhanced equipment in preparation for future serviceupgrades(NG 911);

. The future selection and maintenance of all related technology systems will be streamlined and more

cost effective by reducing duplication.

The potential for enhanced staffing including Emergency Medical Dispatching capabilities;
. This is a key element of the consolidation as the enhanced consolidated staffing model will allow for a

transition to Emergency Medical Dispatching (EMD)

- lmproved management reporting and analysis capabilities;
o Moving to a shared and common technology platform will both streamline data processing and make

data retrieval and analysis more consistent and robust.

- Recognition of non-emergency functions as related to staffing requirements in each community;
o The consolidated staffing model should be able to accommodate the majority of current non-

dispatch/non-emergency functions. The continuation of any particular function will be a shared

management decision.

- lmproved ability to respond to Freedom of lnformation Act requests; and, improved ability to comply with

State and Federal requirements.
. More adequate dispatch staffing levels and improved and shared data systems will support

responding to FOIA requests and compliance with governmental requirements.

11
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2 Current Dispatch Analysis

This section defines the dispatch operations and communications environment as they exist today in each of
the three Villages. Descriptions of the current operations for each of the localities involved in this study (La

Grange, La Grange Park, and Western Springs) are provided and the duties performed by the dispatch staff of
the centers are reviewed.

The study participants are three west suburban communities in the Metro Chicago area of lllinois. The total
population for the communitíes in this study was approximately 42,000 in 2010, according to the U.S. Census
Bureau.

Table 2-l
P

2.1 Village of La Grange

The Village of La Grange dispatch center dispatches the Village's Police and Fire departments, and is the
primary answering point for wireless and wireline 911 calls originating from inside the Village.

2.1.1 Current Organizational Structure and Governance

The dispatch center and its employees (dispatchers) are part of the Village of La Grange Police Department. lt

falls within the organizational structure of the Police Department and the dispatchers are supervised by the
Administrative Lieutenant and Sergeant who are sworn officers. All of the dispatchers are non-sworn

employees. The Police Department does not have in house lT support but contracts with AIS for this service.

2.1.2 lnventory of the Existing Systems and Equipment

Positron Viper CPE, Positron Power MAP Geofile, Valor CAD and PD RMS, Firehouse Fire RMS, Eventide
VR725 logging recorder, Motorola MCC5500 radio consoles, Northern Telecom Northstar PBX. The La

Grange PD uses mobile data, but it is not connected to the CAD. The dispatch furniture is provided by
Watson.

The police radio system is shared with La Grange Park and Western Springs. La Grange Park maintains the
repeater and comparator, and connects via console bridge to La Grange. The radio system is a VHF repeater

with 7 satellite receive sites.

Fire Radio Systems - Each Fire Department currently operates on the same frequency and transmits locally

from a base station that is located at each of the three Fire/Police facilities. This is a very low tech system that

currently results in some areas of the Villages where radio coverage may be less than satisfactory for Fire

Operations purposes. While the mitigation of this existing condition and concern is a separate issue to

consolidation, it would be logical for a suitable resolution to be implemented as a part of the consolidation

12
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initiative. At a minimum, connectivity will need to be addressed regarding the current fire radio systems so

that each of the current transmitters can be activated from La Grange PD. Connectivity between the three

centers is already an identified issue and whatever solution is selected should be able to also accommodate

this connectivity requirement. lf a coverage deficiency is verified, there are a number of improvements to

transmit antenna location that can be considered all at a relatively modest cost. Another option could be to

consider a repeater for the Fire frequency, but the viability of that option would need to be verified.

2.1.3 Staffing Levels

Dispatchers operate on three eight-hour shifts, with one-to-two dispatchers on-duty during the day and

afternoon shifts and one on-duty during the night shift. The center employs six full-time dispatchers and two

part-time dispatchers. Relief is sometimes provided by officers.

2.1.4 Compensation

Effective May 1, 2013 annual entry pay for dispatchers starts at $43,092 and the top step is $61,439 after 12

years of satisfactory performance. Sick leave is accrued at one day per month and vacation time is accrued

by years of service as follows: 1 to 5 years accrues .83 days per month, 6 to 13 days accrues 1.25 days per

month, 14 to 19 years accrues 1.66 days per month and 20 years and more accrue 2.08 days per month.

They are provided with official polo type shirts, sweaters and sweatshirts as designated by the Department at

no cost to the employee and replaced when it is determined to be unserviceable. They belong to the IMRF

state retirement, There is no dispatch supervisor position, as supervision is performed by the Police

Department's Administrative Lieutenant and Sergeant as mentioned earlier. The dispatchers are represented

by the FOP Union, along with the police officers. The Department's FY2013 budget for dispatch personnel

costs (salaries and wages, overtime, fringe benefits, and holiday pay) is $490,493.

2.1.5 E9ll and Administrative CallVolumes

There were 15,128 police calls for service and 1,879 fire and medical calls in 2012. The exact number of

E911 calls was not captured for 2012, but that call statistic feature will be programmed to capture this

information in the future.

2.1.6 Call Processing Statistics

See Section 2.1.5

2.1.7 Training and Quality Assurance Practices

Training consists of LEADS on line and an in house training program

2.1.8 Budget Data

- FY2O12 actual: 5479,792 for personnel services, $101,1 14 for maintenance and operations, $85,543 for

capital expenditures.

- FY2O13 budgeted: $490,493 for personnel services, $122,500 for maintenance and operations, $113,843

for capital expenditures.
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2.1.9 Technology in Use

Please see Section 2.1.

2.1.10 Technology Being Considered

The fire department is using mobile CAD features and this is an area of enhanced capabilities that the police
department is also interested in.

2.1.11 Facilities

AECOM visited the Village of La Grange dispatch center and documented it during the assessment period of
this study. During our site visits, we assessed and rated the center on twenty-one different attributes.

2.1.11.1 Dispatch Center Size - Good - Sufficient for current and future operations

The dispatch center has sufficient space to house comfortably the dispatchers, call-takers, management and
supervision, and technical support for the current dispatch operation.

2.1.11.2 Dispatch Center Condition - Good - Space is neat and organized

The Dispatch Center is neat and clean. The area is organized and the positions are laid out in order to
improve communications with each other, and to view security monitors and incoming foot traffic.

2.1.11.3 Equipment Area Size - Good - basement space for equipment was sufficient

The dispatch center has sufficient space to house comfortably the equipment used to support the current
dispatch operation as well as space for expected growth. There is sufficient space for radios, telephones, and
computers.

2.1.11.4 Equipment Area Condition - Good - Neat, accessible and organized

The equipment area is neat and clean. The equipment is installed in an area that will protect personnel and
data assets. The equipment area is designed to extend the longevity of equipment. The equipment room is
locked and secured in order to prevent unauthorized access. Access to equipment enclosures is

unobstructed. Equipment room provides surge protection, fire protection, and equipment grounding.

2.1.11.5 Expansion Capability - Good - Ample space to expand equipment

The Center has sufficient unused space or the facility is designed in such a way as to be expandable both in
aspects of dispatching area and equipment space.

2.1.11.6 Radio Gonsole System - Good - Motorola MCC 5500

The Console system adequately interfaces with and supports the radio system. Dispatchers easily operate
the console system features. All controls and information readouts are clear and easily understood. The
system supports headsets, foot controls, select and unselect audio, and/or other modern features.

14
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2.1.11.7 Gomputer Aided Dispatch system - Good - valor cAD system

The CAD system adequately interfaces and supports the records management system. The dispatchers easily

operate the system features. All controls and information readouts are clear and easily understood. The

technology makes the dispatch and call taking easier and not more difficult. The system aids the dispatcher

and call takers in answering calls, event locations, unit selection, report and incident numbering, and

associative needs.

2.1.11.8 9-l-1 System - Good - Positron Viper 5.2

The g-1-1 telephone system (CpE) operates seamlessly all in-coming 9-1-1 calls and out-going transfers. All

controls and informatión are easy to read and understandable. The system requires few buttons pushes in

operations and is expandable to accommodate consolidation.

2.1.11.9 PBX/Administrative Telephone system - Good - Northstar

The pBX telephone system operates seamlessly with all in-coming administrative calls and all out-going

telephone lines. All controls and information are easy to read and understandable. The system requires few

button pushes in oPerations.

2.1,11.10 Dispatch workstation Furniture - Good - watson Furniture

The furniture is a full featured design. The design allows raising and lowering the work positions, tilting work

surfaces, management of the required cables and power cords. The design of the furniture assists the

dispatcher and call takers with a convenient and comfortable layout.

2.1.11.11 Lighting - Good

The dispatch center is lighted in such a manner as to improve the operating environment. This includes

individual controlled tasi l¡gnt¡ng, natural light and/or windows, non-glare, and in-direct lighting.

2.1.11.12 Heating, Ventilating, and Air Gonditioning (HVAC) - Good

The dispatch center has an effective heat and air conditioning system that provides for a wide range of

conditions. Humidity is controlled. There is sufficient movement of air and infusion of fresh air to allow the

dispatch area to have a non-stuffy atmosphere. The equipment space is maintained at the recommended

temperature and humiditY levels.

2.1.11.19 Reliability - Good - No reports of equipment failures

The systems that support the dispatch operation are reliable'

2.1.11.14 Generator - Good - Gummins 250 kW, Diesel, 470 Gallons Capacity

The emergency generator for the dispatch center also provides adequate power for the entire public safety

facility (eolice ana f ire¡. The generator is in a self-contained exterior enclosure. Automatic transfer switches,

surge protection and oiner 
"nCilhry 

items are contained within the enclosure. The generator is load tested

annually.
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2.1.11.15 Uninterruptable Power Supply (UPS) - Good - APC/Symmetra LX

The uninterruptible power supply for the dispatch center provides adequate support for the emergency
operations.

2,1.11.16 Back-Up Provisione - Good - Strong back-up arrangements

Currently the Villages back-up one another. ln addition, La Grange has a back-up agreement in place with
Brookfield.

2.1.11.17 Maintainability - Good - Gontractual maintenance

ln the rare occasions when a system or device fails the repairs are quickly begun and performed. Overall
there is a high confidence level that systems are reliable and well maintained.

2.1.11.18 Parking - Good

The Dispatch center has easy outside parking access with mass transit and main thoroughfare access nearby
The parking area is shared by the bank but still has adequate parking for additional vehicles.

2.1.11.19 lnternal Facilities - Good

The dispatch center is within the Police Headquarters which has adequate break areas and restrooms.

2.1.11.20 Security - Good

The dispatch center is designed with controlled access to the Center using locked doors. The exterior of the
facility is well lighted and secure. The dispatch center has windows that are bullet resistant glass and is
configured so they cannot be opened.

2.1.11.21 Mapping Good - Positron Power MAP

Each calltaking and dispatch position has ready access to an integrated computerized mapping system that
manages, analyzes, and displays all forms of geographically referenced information or location information in

a timely manner.

2.1.12 Stakeholder Perspectives

La Grange is opened minded about understanding the merits of a consolidated dispatch, They are not
currently providing EMD but would be interested in providing this service to the community. They are also
interested in some of the features that New World CAD could provide in a consolidated center.

2.1.13 Non-Dispatch Tasks Performed by Employees

Monitors alarms - some directly connected, others phoned in. There is also a water flow rate alarm from
the water department.
The Village of La Grange requires residents and visitors to get permission before parking on the streets
overnight. The dispatchers answer an administrative line for parking requests, and keep a log of people
permitted to park overnight.
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The dispatchers also answer administrative lines for the Police and Fire departments, and monitor
prisoners via camera. Also monitor several other cameras. There are walkups after hours / at night, do

bonds (cash or credit), pet fees.
Dispatches Public Works Department
Maintains commercialbusiness listing and bicycle cards.

2.2 Village of La Grange Park

The Village of La Grange Park dispatch center dispatches the Village's Police and Fire Departments, and is

the primary answering point for wireless and wireline 911 calls originating from inside the Village.

2.2.1 Current Organizational Structure and Governance

The Village of La Grange Park dispatch center and its employees (dispatchers) are part of the Village of La

Grange Park Police Department. lt falls within the organizational structure of the Police Department and the

dispatchers are supervised by the Deputy Chief. All of the dispatchers are non-sworn employees. The Police

Department does not have in house lT support but contracts with AIS for this service.

2.2.2 lnventory of the Existing Systems and Equipment

The CPE and radio consoles are Moducom and they currently do not use a CAD system. The RMS is PIMS

which is a state system and La Grange Park is the last user on that system. The logging recorder is an

Eventide VR725 and they use Panasonic mobile data computer in the PD vehicles via IPSAN (state network).

The Fire Department has FirePrograms RMS and connects using Verizon aircards.

The Police radio system is shared with La Grange and Western Springs. The radio system is VHF repeater

with 7 satellite receiver sites. La Grange Park maintains the repeater and a comparator.

Fire Radio Systems - Each Fire Department currently operates on the same frequency and transmits locally

from a base station that is located at each of the three Fire/Police facilities. This is a very low tech system that

currently results in some areas of the Villages where radio coverage may be less than satisfactory for Fire

Operations purposes. While the mitigation of this existing condition and concern is a separate issue to

consolidation, it would be logical for a suitable resolution to be implemented as a part of the consolidation

initiative. At a minimum, connectivity will need to be addressed regarding the current Fire radio systems so

that each of the current transmitters can be activated from La Grange PD. Connectivity between the three

centers is already an identified issue and whatever solution is selected should be able to also accommodate

this connectivity requirement. lf a coverage deficiency is verified, there are a number of improvements to

transmit antenna location that can be considered all at a relatively modest cost. Another option could be to

consider a repeater for the Fire frequency, but the viability of that option would need to be verified.

2.2.3 Staffing Levels

Center employs four full-time dispatchers. Three shifts of one each and one relief dispatcher

Police Officers are typically used to fill in when needed, and this amounts to approximately 1200 hours per

year of officer time allocated towards dispatching.

17
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2.2.4 Compensation

Entry pay for dispatchers is $37,232 annually and tops out at $44,283 annually in four years. There is no
dispatch supervisor position. The dispatchers are not unionized and all of the village's dispatchers belong to
the state IMRF retirement system.

2.2.5 E9ll and Administrative CallVolumes

There were 3,873 total 911 calls received. Their system cannot provide historical data other than the last 12

months rolling totals; this data would have been from November 2011 - November 2012.

There were also 22,887 admin calls. ln 2012lhere were 7,509 dispatched and self-initiated políce calls for
service and 1,928 fire and EMS calls for service.

2.2.6 Call Processing Statistics

See above Section 2.2.5.

2.2.7 Training and Quality Assurance Practices

LEADS on line training and in house training.

2.2.8 Budget Data

The FY20l2 actual is $236,745 for personnel services and $54,930 for maintenance and operations, $0 for
capitalexpenditures. The FY 2013 budgeted is $241,719 for personnelservices, $92,500 for maintenance and

operations, and $72,500 for capital expenditures.

2.2.9 Technology in Use

See Section 2.2.

2.2.10 Technology Being Considered

CAD/RMS

2.2.11 Facilities

AECOM visited the Village of La Grange Park dispatch center and documented it during the assessment
period of this study. During our site visits, we assessed and rated the center on twenty-one different
attributes.

2.2.11.1 Dispatch Center Size - Fair - Sufficient for current operation

The dispatch center has sufficient space to house comfortably the current dispatch operations but has limited
or no room for growth.

18
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2.2.11.2 Dispatch Center Condition - Good

The Dispatch Center is neat and clean. The area is organized and the positions are laid out in order to

improve communications with each other, and to view security monitors and incoming foot traffic.

2.2.11.3 Equipment Area Size - Good

The dispatch center has sufficient space to house comfortably the equipment used to support the current

dispatch operation. There is sufficient space for radios, telephones, and computers.

2.2.11.4 Equipment Area Condition - Fair

The equipment area is neat and clean. The equipment is installed in an area that will protect personnel and

data assets. The equipment area is designed to extend the longevity of equipment. The equipment room is

locked and secured in order to prevent unauthorized access. Access to equipment enclosures is

unobstructed. Equipment room provides minimum surge protection, fire protection, and equipment grounding.

However, there is some water damage evidence on the wall in the equipment area that causes some concern.

2.2.11.5 Expansion Capability - Fair

There is room to expand equipment; however, there is no space in current dispatch area for dispatch

operations expansion.

2.2.11.6 Radio Console System - Good 'Moducom

The Console system adequately interfaces with and supports the radio system. Dispatchers easily operate

the console system features. All controls and information readouts are clear and easily understood. The

system supports headsets, foot controls, select and unselect audio, and/or other modern features.

2.2.11.7 Computer Aided Dispatch System - None

La Grange Park does not utilize a CAD system but are interested in adding this technology

2.2.1'1.8 9-l-l System - Good - Moducom

The 9-1-1 telephone system (CPE) operates seamlessly all in-coming 9-1-1 calls and out-going transfers' All

controls and information are easy to read and understandable. The system requires few buttons pushes in

operations.

2.2.11.9 PBX/Administrative Telephone System - Good - Electra- Elite 192

The PBX telephone system operates seamlessly with all in-coming administrative calls and all out-going

telephone lines. All controls and information are easy to read and understandable. The system requires few

buttons pushes in operations.

2.2.11.10 Dispatch Workstation Furniture - Good

The furniture is sufficient for operation and is well spaced.
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2.2.11.11 Lighting - Fair

The dispatch center in general has good lighting but could use task lighting as well

2.2.11.12 Heating, Ventilating, and Air Gonditioning (HVAC) - Good

The dispatch center has an effective heat and air conditioning system that provides for a wide range of
conditions. There is sufficient movement of air and infusion of fresh air to allow the dispatch area to have a

non-stuffy atmosphere. There is also a dedicated wall unit in addition to the general HVAC.

2.2.11.13 Reliability - Good

The systems that support the dispatch operation are reliable with no reports of equipment failures.

2.2.11.14 Generator - Good - 45 KW Onan

The emergency generator for the dispatch center provides adequate support for the operations; however, it

only has a 25 gallon fuel tank.

2.2.11.15 Uninterruptable Power Supply (UPS) - Good - Chloride CP'3000

The uninterruptible power supply for the dispatch center provides adequate support for the emergency

operations.

2.2.11.16 Back-Up Provisions - Good - Strong back up arrangements

Currently the Villages back up one another.

2.2.11,17 MaintainabiliÇ-Good-ContractualMaintenance

ln the rare occasions when a system or device fails the repairs are quickly begun and performed. Overall

there is a high confidence level that systems are reliable and well maintained.

2.2.11.18 Parking - Good

The Dispatch center has easy outside parking access at the facility

2.2.11.19 lnternal Facilities - Good

The dispatch center is designed with adequate break areas and restrooms. However, the break room was not

near the dispatch area.

2.2.11.20 Security - Fair

The dispatch center is designed with controlled access to the center usíng combination locks and bullet

resistant glass. However, the dispatch center personnel respond to the needs of the public at the walk up

counter which makes this dispatch center very open.

2.2.11.21 Mapping - Good - Moducom Ultracom 2000

Each dispatch position has ready access to computerized mapping.

20

November 22, 2013 .f. B, )2



West Suburban
Publ¡c Safety Dispatch
Consolidalion Study

Flnal Report

2',|
AECOM

2.2.12 Stakeholder PersPectives

La Grange park is opened minded to understand the merits of consolidation. They are concerned about the

dispatching that is provided for the Fire Department when a police officer relieves the dispatcher as fire

dispatching is unique and requires special skills. They also have a desire to implement EMD and provide this

life-saving service to the community.

La Grange park has a need to implement a CAD system and a new RMS. The current RMS is outdated and

cumbersome to use. lt is a state system and La Grange Park is the last user on the system. The PD

responds to an increasing number of FOIA requests, and the current RMS makes this difficult.

Pro-consolidation, but concerned about cost and may be politically challenging'

2.2.13 Non-Dispatch Tasks Performed by Employees

Monitors and answer alarms

The Village of La Grange park requires residents and visitors to get permission before parking on the

streets overnight. The dispatchers answer an administrative line for parking requests, and keep a log of

people permitted to park overnight.

- The dispatchers also answer administrative lines for the Police and Fire departments, and other Village

departments after hours.

- Conduct prisoner checks and matron duty.

They have a walk-up window where citizens can do numerous tasks such as buy vehicle tags, animal and

bicycle licenses, report losvfound animal and numerous other customer service functions. For the month

of september 2013 there were 692 citizen contacts at this window.

- Maintains commercial business listing and maintain a petty cash drawer.

Dispatches Public Works and the Building lnspector'

2.3 Village of Western SPrings

The Village of Western Springs dispatch center dispatches the Village's Police and Fire Departments' and is

the primary answering point for wireless and wireline 911 calls originating from inside the Village. The Police

Department is a CALEA accredited agency which currently includes their dispatch operations'

2.9.1 Current Organizational Structure and Governance

The Western Springs dispatch center is part of the organizational structure of the Police Department and is

supervised by a sworn officer. Western Springs is the only village that provides lT support in-house.

2.3.2 lnventory of the Existing Systems and Equipment

Western Springs CPE equipment is an AT&T switch, TCI Tel Control lnvision 2 operator equipment which has

reached end of life. The CAD system is a New World Aegis CAD and PD RMS is New World Aegis. The Fire

Department RMS is Firehouse and they have Motorola Centracom Elite radio consoles. The logging recorder

is Nice Scenario Replay and the pBX is Avaya lP office. Chief, deputy chief, and lieutenants get CAD alerts

on their smartphone (this is done by'assigning' their phones to a call).
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The Police radio system is shared with La Grange Park and La Grange. La Grange Park maintains the
repeater and comparator, and connection is via console bridge to La Grange Park. The radio system is a VHF
repeater with 7 satellite receiver sites.

Fire Radio Systems - Each Fire Department currently operates on the same frequency and transmits locally
from a base station that is located at each of the three Fire/Police facilities. This is a very low tech system that
currently results in some areas of the Villages where radio coverage may be less than satisfactory for Fire
Operations purposes. While the mitigation of this existing condition and concern is a separate issue to
consolidation, it would be logical for a suitable resolution to be implemented as a part of the consolidation
initiative. At a minimum, connectivity will need to be addressed regarding the current Fire radio systems so
that each of the current transmitters can be activated from La Grange PD. Connectivity between the three
centers is already an identified issue and whatever solution is selected should be able to also accommodate
this connectivity requirement. lf a coverage deficiency is verified, there are a number of improvements to
transmit antenna location that can be considered all at a relatively modest cost. Another option could be to
consider a repeater for the Fire frequency, but the viability of that option would need to be verified.

2.3.3 Staffing Levels

The center employs four full-time dispatchers and three part-time dispatchers, all civilian. They operate on 12
hour shifts. The Community Service Officer (CSO) is also the dispatch supervisor. The supervisor/CSO fills in
on dispatching as needed.

2.3.4 Compensation

Western Springs dispatch is not unionized and starting pay for dispatchers is $33,800 annually and tops out at
$46,051 annually. Each dispatcher receives a $475 uniform allowance annually. They belong to the IMRF
state retirement.

2.3.5 E9ll and Administrative CallVolumes

There were 3,930 total 911 calls received in 2011. 36,500 administrative calls received.

2.3.6 Call Processing Statistics

See above Section 2.3.5

2.3.7 Training and Quality Assurance Practices

The training period for full-time employees is three months and completing LEADS on line training. For part
time employees, the training period is adjusted due to the limited hours worked.

2.3.8 Budget Data

FY2O12 actual: $277,096.65 for personnelservices, $213,056 for operations and maintenance, and $0 for
capita I expenditu res. Total FY 20 1 2 actual : $490, 1 52. 65.
FY2013 budgeted: $295,162 for personnelservices, $189,300 for operations and maintenance, g0 for
capital expend itu res. Total FY20 1 3 b udgeted : 8484,462.

- Note: The capital expenditures above for Western Springs 91 1 do not include some related expenditures
for technical equipment that is captured in the lT budget.
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2.3.9 Technology in Use

See Section 2.3.2.

2.3.10 Technology Being Considered

- Mobile CAD upgrade to CAD system. Current CPE is reaching 'end of life,' but don't want to upgrade until

they can be sure they're getting something nextgen compliant.

lnterested in Dispatch having the ability to monitor fireground channels. Waiting for results of study - will

move forward with procurement if there is no consolidation. Want ability to open station from dispatch

center and monitor wireless alarms.

2.3,1 1 Facilities Assessment

AECOM visited the Village of Western Springs dispatch center and documented it during the assessment
period of this study. During our site visits, we assessed and rated the center on twenty-one different

attributes.

2.3.11.1 Dispatch Center Size - Fair

The dispatch center has sufficient space to house comfortably the dispatchers for current operations

2.3.11.2 Dispatch Center Condition - Good

The Dispatch Center is neat and clean. The area is organized and the positions are laid out in order to

improve communications with each other, and to view security monitors and incoming foot traffic.

2.3.11.3 Equipment Area Size - Good

The dispatch center has sufficient space to house comfortably the equipment used to support the current

dispatch operation as well as space for growth in both equipment areas.

2.3.11.4 Equipment Area Condition - Good

The equipment area is neat and clean. The equipment is installed in an area that will protect personnel and

data assets. The equipment area is designed to extend the longevity of equipment. Access to equipment

enclosures ís unobstructed. Equipment room provides surge protection, fire protection, and equipment
grounding.

2.3.11.5 Expansion Gapability - Fair

There is ample space to expand equipment but not space in the current dispatch area to expand. There are

other areas of the facility that offer room for dispatch operations if needed.

2.3.11.6 Radio Console System - Good - Motorola CentraCom Elite

The Console system adequately interfaces with and supports the radio system. Dispatchers easily operate

the console system features. Allcontrols and information readouts are clear and easily understood. The

system supports headsets, foot controls, select and unselect audio, and/or other modern features.
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2.3.11.7 Gomputer Aided Dispatch System - Good - New World CAD System

The New World CAD system adequately interfaces and supports the records management systems and is
upgradeable to add Mobile CAD which has State approved Crash reporting. The dispatchers easily operate
the system features. All controls and information readouts are clear and easily understood. The technology
makes the dispatch and call taking easier and not more difficult. The system aids the dispatcher and call
takers in answering calls, event locations, unit selection, report and incident numbering, and associative
needs. The system is designed for single entry and automation when possible to allow work activities to be
completed more efficiently.

2.3.11.8 9-l-l System'Poor

The 9-1-1 telephone system (CPE) has reached end of life and must be replace soon

2.3.11.9 PBX/Administrative Telephone System - Good - Avaya

The Avaya PBX lP telephone system operates seamlessly with all in-coming administrative calls and all out-
going telephone lines. Allcontrols and information are easy to read and understandable. The system requires
few buttons pushes in operations.

2.3.11.10 Dispatch Workstation Furniture - Good

The furniture is sufficient for operations and well-spaced.

2.3.11.11 Lighting - Good

The dispatch center is well lighted but could use some task lighting

2.3.11.12 Heating, Ventilating, and Air Conditioning (HVAC) - Good

The dispatch center has an effective heat and air conditioning system that provides for a wide range of
conditions. There is sufficient movement of air and infusion of fresh air to allow the dispatch area to have a
non-stuffy atmosphere. The equipment space is maintained at the recommended temperature and humidity
levels.

2.3.11.13 Reliability - Fair

The systems that support the dispatch operation shall have no reports of recurring failure but the CPE is
approaching end of life.

2,3.11.14 Generator - Good

There are two emergency generators for the facility. An Onan diesel generator and a natural gas generator
will provide adequate support for the operations.

2.3.11.15 Uninterruptable Power Supply (UPS) - Good

The uninterruptible power supply for the dispatch center provides adequate support for the emergency
operations.
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2.3.11.16 Back-Up Provisions - Good

The Villages back one another up but Western Springs first back-up is La Grange.

2.3.11.17 Maintainability - Good

ln the rare occasions when a system or device fails the repairs are quickly begun and performed by in house
lT or contractual maintenance. However, as mentioned before, the CPE is approaching end of life.

2.3.11.18 Parking - Good

The Dispatch center has easy outside parking access with mass transit and traffic access

2.3.11.19 lnternal Facilities - Good

The dispatch center has adequate break areas and restrooms.

2.3.11.2O Security - Fair

The dispatch center is very open to the public to facilitate walk-in traffic. However, the center does have bullet
resistant glass and a transaction door. The building itself is unlocked at night with only the dispatch center
open.

2.3.11.21 Mapping - Good

Each position has ready access to an integrated computerized mapping system through the CAD system that
manages, analyzes, and displays all forms of geographically referenced information or location information in

a timely manner.

2.3.12 Stakeholder Perspectives

Western Springs is open minded to the merits of consolidation. They view this as an opportunity to save
money, enhance technology and service, and create a foundation for sharing additional services (police/fire) in

the future.

2.3.13 Non-Dispatch Tasks Performed by Employees

- Monitors numerous cameras and answer alarms

- The Village of Western Springs requires residents and visitors to get permission before parking on the
streets overnight. The dispatchers answer an administrative line for parking requests, and keep a log of
people permitted to park overnight.

- The dispatchers also answer administrative lines for the Police and Fire Departments, and other Village
Departments after hours.

- Conduct prisoner checks and matron duty.

- They have a walk-up window where citizens can do numerous tasks such as animal and bicycle licenses,

report losUfound animal and numerous other customer service functions.

- Maintains commercial business listing and a senior citizen program where they call specific residences
twice a day.
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3 Technology Feasibility Analysis

3.1 cAD

There are currently two CAD platforms within the three Villages, New World and Valor. Both are reliable CAD

systems but New World is one of only four, third party vendors approved through the State of lllinois to run

CRASH reporting software, which would make this required activity more efficient to complete for field staff.

New World also appears to have a more robust management reporting system. AECOM is recommending that

the combined center should use Western Spring's New World CAD. The New World system is the most full

featured of the current CAD systems in place and has the better expansion potential to accommodate the

consolidated center and to offer new features that agency representatives felt would be beneficial. This CAD
platform transition path will be more cost effective than alternatives such as selecting a new vendor; Western

Springs staff is already familiar with it and are also very satisfied. This will require an upgrade to the CAD to

allow the addition of the other two villages. The participating agencies have also expressed a strong desire to

implement mobile data for all Police agencies and so our consolidation costing includes an upgrade of CAD to

support Mobile CAD which will also provide the state approved Crash reporting. The cost of this upgrade

would be $320,000. This does not include the hardware for the additional dispatch position as there is the
potential to re-use hardware from the two centers.

3.2 Police and Fire RMS

Combined center should use New World RMS for the village's police departments. Western Springs and La

Grange fire departments use Firehouse for records; however La Grange will need its copy connected to CAD.

La Grange Park uses Fire Programs. lt would be advantageous for La Grange Park to move to Firehouse

RMS for information sharing between the Villages and to simplify the data interfaces between the Fire RMS

system and the shared CAD system under consolidation. The estimated cost for La Grange Park to purchase

Firehouse is $17,000.

Police records for La Grange and La Grange Park will need to be brought into Western Spring's RMS. How to

best accomplish this will be part of the implementation phase activities, however, a data conversion cost is

included in the overallconsolidation one-time costs.

3.3 Voice and Data Radio

Currently, La Grange Park maintains repeaters for the shared police frequencies. La Grange and Western

Spring's dispatch centers connect via console bridge to La Grange Park's dispatch center, which connects to

the repeaters via telephone. The Police radio system is a VHF repeater with 7 satellite receiver sites. There

is no plan to change this system during consolidation.

November 22, 2013 5-8"28



AECOM West Suburban
Public Safety D¡spatch
Consolidat¡on Study

Flnal Report

3.4 E9ll Equipment

AECOM recommends using the positron Viper 5.2 at the Village of La Grange. The system configuration will

be upgraded to accommodate the other two Villages and additional position equipment will need to be

purchased.

3.5 Dispatch Consoles

Curren¡y La Grange has three dispatch consoles. AECOM is recommending that a fourth console be added

for a consolidated center.

3.6 lntercom/Paging SYstem

Curren¡y Western Springs broadcasts all fire calls over the intercom at the fire stations. This is a desired

feature for all Villages and could be accommodated in a consolidated center.

3.7 Logging Recorders

AECOM recommends using the Eventide logging recorder currently in use at La Grange.

3.8 Network and lnfrastructure

Western Springs has some network infrastructure in place already such as conduit under the Rail Road. lf

fiber can be connected with a reliable/redundant network connection to La Grange the CAD system could

remain at Western Springs. Additional administrative lines will need to be brought in from Western Springs and

La Grange park. An estimated cost of g75,OO0 has been provided by Western Springs lT staff to install a

looped fiber connection between the three Police facilities if the school system shares in some of the cost.

This cost will be higher if this would not be a joint project with the school district, and actual cost will depend of

how costs are shared and managed.

3.9 Mobile Communicat¡ons

Allcommunities have expressed the desire to use a mobile CAD.

3.lO State and Federal lnterfaces (LEADS, NCIC, Alerts, lWlN)

The Village of La Grange currently has interfaces in place to interface with State and Federal law enforcement

databases. This is a cost of $73S a month. By having a consolidated dispatch center this could reduce this

cost for the Villages by about 213 as currently each Village pays the monthly connection fee'
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3.11 Video Equipment

There is a desire to connect the two Police Department lobby areas at Lagrange Park and Western Springs to
the new consolidated Dispatch center. There are many different ways to do this and the best method of doing
so will be determined after a building connectivity solution is decided upon. Any related costs should be
modest and easily covered within the project contingency.

3.12 Alarms and Alarm Monitoring

La Grange Park has equipment to receive radio alarms and all three Villages currently receive alarm
calls on 7-digit numbers.

3.13 Livescan

Livescan is in use at La Grange and is a digital booking system

3.14 GIS Capabilities

GIS for the consolidated 911 centerwill be provided through the New World CAD. The County has digitized
ArcView maps for the entire County so there should not be an issue to update CAD with maps for the other
two Villages.

3.15 Emergency Resident Notification (Gode Red) Fire/EMS Applications

Currently allthree Villages use Code Red citizen notification system. AECOM recommends the three Villages
maintain these systems at each Village as each Village uses these systems for various notifications, not just
emergencies. An implementation action item will be working with this provider to ensure that the appropriate
notifications can be initiated from the consolidated center..

3.16 Environmental Equipment

La Grange environmental equipment is sufficient to accommodate the expansion of one dispatch position.

3.17 Backup/Alternative Processing Site(s)

As mentioned earlier the three Villages' currently back up one another. La Grange has back-up plans and
agreements in place with Brookfield, however, Brookfield could not sustain a back-up operation for an
extended period of time should the consolidated center at La Grange become non-operational for any
reasons. Therefore AECOM recommends that a back-up facility be maintaíned at Western Springs. Since
Western Springs will likely be housing the CAD server, by installing a portable CPE "Viper on Wheels" the
Villages could have a dependable three position back-up solution in place should the need arise. La Grange
also has a 24' Command Trailer that can be used for dispatch operations if necessary if mínor modifications to
equipment were undertaken. Any costs for those modifications to that trailer are not part of the consolidation
study report.
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3.18 RadioSystem lnteroperability

The Villages have interoperable radio communications with each other and Brookfield is also on the same

Police frequency.

3.19 Fiber Optic Connections

Please refer to Section 3.9.

3.20 Other Public Safety Software

Currently all three Villages use CodeRed citizen notification software.

3.21 Provide Data Connectivity between Facilities.

Under the consolidation model being recommended within this report there will be an immediate and on-going

need to have reliable and adequate data connectivity between the three Police facilities at La Grange, La

Grange Park and Western Springs. There are several typical ways to provide this type of connectivity which is

described below. ln this case, due to some existing fiber facilities and fiber conduits, implementation of a fiber

loop between the three facilities may be the best and most cost effective approach. The viability of this option

and its ultimate cost is dependent on certain local conditions and some anticipated sharing of costs with the

local school district for a related fiber project. The cost chart at the end of this section, therefore, provides cost

ranges for all of the alternatives explained and should be used as a general guide to understanding the

alternatives. As the fiber option does seem like it may be a good option in this case, the cost estimate for that,

which has been provided by the Western Springs lT staff, is what is included in the consolidated center cost

model.

3.21.1 Fiber

The Village of Western Springs maintains a fiber network that could be expanded to create a fiber loop

connecting the three police stations. Fiber is immune to interference and highly reliable on its own, but is

susceptible to damage from construction activities. This can be mitigated by creating a fiber loop, so that

communications can be routed around a cut fiber. While fiber is normally a very expensive option, the Village

of Western Spring's existing fiber network, along with interest in fiber from the local school district, can be

leveraged to make this both a reliable and affordable option. Villages-owned fiberwould also provide

significantly higher data rates than any of the other options. The cost estimate for the fiber loop in the table

below was provided by Western Springs lT and is based on the premise that the cost would be shared with the

local school district that is planning a similar fiber project. Actual costs will be higher if they cannot be shared

or if the current fiber network and pathways cannot be used as part of this effort.

3.21.2 Unlicensed Microwave

Also commonly referred to as point-to-point, solutions cover a wide range of prices, reliabilities, and data rates.

Unlicensed spectrum is not protected, so interference can be a large issue. A system that works well now

could perform poorly in several years as nearby people begin to use the same frequencies. There is some

unlicensed spectrum reserved for public safety, which would greatly reduce - but not eliminate - the danger of
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interference. Like licensed microwave, this solution reguires antennas to have a clear line-of-sight path

between each other. Because line-of-sight between antennas is required, detailed path studies will be

necessary to determíne the minimum antenna heights. Depending on the conditions, new poles or towers may

be required as part of thís solution.

3.21.3 Leased Lines

Leased lines are network connections between two points, provided by a local service provider. Leased line

traffic does not traverse the public internet, instead remaining on the service provider's local network. Leased
lines are available in a wide variety of data rates. This option is not as reliable as licensed microwave or a

Villages-owned fiber loop, and the Villages will have a low amount of control over the network. Leased lines
come with well-defined service agreements (guaranteed data rate and reliability levels) and good support from
the service provider. While initial costs are low, leased lines normally incur expensive monthly fees. Leased
line cost estimates below are a high estimate. lf this option was selected costs would be refined after actual
needs for leased services were scoped and specified.

3.21.4 Licensed Microwave

Licensed microwave is typically the most robust solution, and is often employed in public safety and cellular
voice networks. Microwave path lengths (or hops) are typically 5-20 miles long, and provide a high data rate at
99.999% or better uptime. lnterference is rarely an issue, as licensed microwave spectrum is carefully
apportioned and controlled by the FCC. A microwave ring would provide a highly reliable network connection
and would allow the villages to retain a high level of control over their network. However, licensed microwave
is an expensive solution, and requires microwave dishes to have a clear line-of-sight path between each other.

Because line-of-sight between antennas is required, detailed path studies will be necessary to determine the
minimum antenna heights. Depending on the conditions, new poles or towers may be required as part of this
solution.

3.21.5 VPN

The cheapest option would be to create a Virtual Private Network over the internet. Any high-speed internet
connection would be suitable. However, this option is the least reliable, and cedes control of the network to the

local internet service providers. While a VPN can be made secure, this is generally not an accepted practice

for law enforcement traffic. This option is also only as reliable as the internet, making it the least reliable
connectivity option. Technical support on troubleshooting network issues would also be worse than any of the
other options. lnternet service is often provided on a best-effort basis, with no guarantees of uptime, data rate,

or latency/congestion, and varying degrees of technical support. This option has a low startup cost and incurs
a low monthly fee. Currently Western Springs has ample lnternet access at almost no cost.
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Table 3-l

Opinion of Probable Gost
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$175,000-$375,000Licensed Microwaw Loop

$75,000Fiber Loop

$50,000-$125,000Unlicensed Microwaw Loop

$6,000-$20,000/month + installation costsLeased Lines

lnternet/VPN $300-$600/month
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4 Facility Requirements

All three Villages currently operate separate 911 Centers. AECOM agrees with the premise that the most

logical and cost effective location for a consolidated center would be the current La Grange PD dispatch
center. To accommodate the additional staff and to allow for a reasonable amount of additional capacity and

flexibility within the new center our facilities recommendation includes adding a fourth dispatch position at La

Grange. This will require some modest facility reconfiguration under this recommendation.

The consolidation study RFP included the following desired features and services that any new consolidated

facility would be able to support. The comment after each bullet explains how a consolidated facility at La

Grange PD could support each desired attribute. Some of these services are facility related and others are

operational decisions.

Primary 911 answering with Phase 2 Wireless and Enhanced (ALl/ANl) Wireline service
o This is in place today and will remain so with appropriate modifications to the call routing process to

reflect the consolidation.
Police, fire and EMS radio dispatch and Computer Aided Dispatch (CAD)

Services
. The facility will support radio dispatch and will offer a shared CAD solution for all three communities.

Provide after-hours telephone contact for residents of the member communities
. After hours telephone contact is more of an operational issue. Both the facility and the technologies

can accommodate and support this service.
Provide monitoring of prisoners in an adjacent municipaljail facility, both in- person checks and

audio/visual monitoring in compliance with lllinois Department of Corrections standards
. Remote monitoring by video and audio is in place today in the La Grange PD center. ln-person checks

are an operationaldecision for management.
Monitor certain video feeds from member communities, including possible cameras located at police

facilities and other locations in the Villages including possible supplemental remote dispatch stations to be

utilized in high volume call events.
¡ This service can be accommodated in the new facility. What video to display and how to display it is

an issue with both technology and operationalcomponents.
Provide officials from the Villages with required reporting information such as call logs and other
statistics
o How to provide this is an operational issue. The new facility and technology platforms will be able to

provide this information.
Provide wireless point-to-point data communication between facilities.
. Wireless point-to-point connectivity is not so much a facility issue but rather an issue of antenna

placement, frequency availability, path availability and cosUvalue. Connectivity via fiber optic cable

would be an alternative solution. The building connectivity issue is discussed in more detail within this

report at the end of Section 3 - Technology Feasibility Analysis.

Provide thecapabilitytoincorporate enhanced services such as NG 911 andEmergencyMedical
Dispatch.
¡ The new consolidated facility will accommodate EMD. Future technologies such as the emerging and

developing NG 911 services will need to be evaluated once they are defined as would any new

technology being considered. We do not envision any facility driven limitations to considering new NG

911 technologies, but there may be other non-facility considerations such as band-width for
connectivity and the impact on staffing for new services.
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4.1 Facility Renovation/Reconfiguration Discussion

AECOM is recommending that a fourth dispatch position be added to the La Grange PD dispatch center as

part of the transition to a consolidated center. There are several reasons for this recommendation; 1) As the

new staffing model will recommend three on-duty dispatchers 2417 a fourth position would be necessary to

accommodate extra staff that might support a special event or significant critical incident. 2) A fourth position

could also be used for some aspects of training 3) The fourth position would allow for the flexibility to shift on-

duty staff to an alternate position in the case of an equipment failure at any one of the other three positions. 4)

The fourth position would be able to accommodate some level of expanded workload and staffing that would

come if other communities and agencies were to join the consolidated center.

To accommodate the fourth position the room will need to be reconfigured with some changes to wall location,

electricaland HVAC, furniture and finishes.

lf a new Director role is desired (AECOM recommends one) an office space will be necessary. The La Grange

police Chief has suggested that there is a space on the lower level of the La Grange PD building that was

previously utilized by the DEA and that would be suitable to use as both office space, however, this space is

not in close proximity to the dispatch center. Another option would be to repurpose the current bond room

which is adjacent to the dispatch center and convert that to an office. This would be a better location.

The envisioned reconfiguration/renovation does not anticipate the need to change any externalwalls, any

significant plumbing work, any asbestos mitigation or any other more significant renovation elements. As such,

our cost estimate is based on approximately 400 square feet of reconfigured space with a per foot cost

allowance of $150/ square foot, for a total cost estimate of $ô0,000. Actual costs may in fact prove to be

lower. The most cost effective approach may be to engage limited support from an architectural firm for

planning and scope and then to utilize a local general contractor for the work coordination.

The costs for new furniture, the new console and other miscellaneous equipment in these two areas are

included separately within the relevant cost charts.

4.2 Municipal Lock-uP Facilities

The anticipated solution would be for the Village of La Grange to house inmates for the three Villages,

particularly after hours. La Grange has 9 cells which is adequate for the three Villages. lf the operational

model will be for the consolidated dispatch center staff to continue to provide some of the necessary in-person

inmate monitoring this is the only location where that could be accomplished. However, if La Grange Park and

Western Springs wanted the Consolidated E911 Center to remotely monitor prisoners at their jails this could

be accomplished for a low cost that is captured in the contingency funding. This option alone would not satisfy

the inmate monitoring requirements as we understand them. Another staff person would need to be in those

other buildings anytime an inmate was being held. An inmate cannot be housed within a building that is not

staffed.

4.3 Future Expansion

As discussed above with the addition of a fourth console/dispatch position the combined center will offer some

capacity to accommodate periods of peak activity, special events, training and a spare back-up position within

the center. This same fourth position could be used in the future if a fourth 2417 on-duly dispatcher were to be
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added to accommodate additional workload that could come with other commun¡ties joining the consolidated
center. lt may also be possible to accommodate a fifth dispatch position within this same general space
through a second reconfiguration similar to the one detailed above. Beyond that, if this same dispatch space
were to be used for a larger staff, exterior walls would likely need to be moved to accommodate any significant
additional square footage needs. Any major expansion would also want to consider alternative space
elsewhere within this building or another space altogether. As the space needs and staffing needs for future
communities joining would be directly related to the scope of that effort a similar study would need to be
conducted which would look at all of the aspects of any significant change in work load, staff count and related
factors.

4.4 Back-up Facility Requirements

At present La Grange PD has a back-up arrangement with Brookfield PD. The Brookfield Center has three
console positions with little room to accommodate expansion. Using it as a short term back-up facility to the
new consolidated center may be possible, however the space is not intended to accommodate significant
additional staff and so there would be many limitations.

A better approach would be to consider maintaining the current díspatch space at Western Springs p.D. as the
designated back-up/alternate dispatch facility under a consolidated model. Using this space as an alternate
(back-up) center could be accommodated with minimal costs and could re-use existing consoles, equípment
and connectivity. As mentioned earlier, small portable CPE could be purchased and installed at Western
Springs for the 911 connectivity. lf a third position were desired, a portable (suit-case like) third console could
be acquired and set up either at Western Springs or at another location. Using Western Springs p.D. as a
back-up/alternate dispatch facility is a low cost option that provides all of the essential elements and
capabilities that are typically desirable in such a location.

Pleasantview Communications, a unit of Pleasantview Fire Protection District, located at Pleasantview Station
1 at 1970 Plainfield Road is a secondary PSAP for dispatching fire and EMS calls. lt has two fully functional
dispatcher/call-taker consoles. lt was considered as a back-up location but logistically may not be practical.
There is not connectivity between the Villages and Pleasantview so this would require additional significant
cost for connectivity by fiber, microware or other means. However, redundant equipment could be purchased
for that location but that would also be costly. There would also be a cost for the space and utilities and would
require a second intergovernmental agreement between the Consolidated g11 Center and pleasantvíew. This
is a possible alternate location, but less desirable for the reasons stated.

34
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Staffing Analysis, Organizational Structure and Human Resources
Recommendations

This section considers and analyzes staffing level needs, organizationalstructure and related Human

Resources issues for a consolidated center.

5.1 Staffing Analysis

Determination of appropriate dispatch center staffing levels is a multifaceted effort. The process can be very
involved and entail the use of complex staffing formula's or it can be a more straightforward assessment of
2417 position and operational needs. The more complex analysis is appropriate where larger centers are

being studied, where centers that are very disparate in size are involved, when there is available detailed call

volume distribution data that can be analyzed, or when there is a circumstance where current staffing levels

are thought to be inadequate. ln this study detailed hour-by-hour call volume distribution data was not

available for all three centers and there was a difference in the type of data available from center to center.
This was not an issue, however, in that the staffing recommendations here are aligned more with service level

enhancements and the opportunities that come with a consolidation of existing staff from three locations into

one.

The total combined center activity and workload under consolidation will be very similar to the current activity
levels under three centers. The populations served, number of total incidents handled and number of field
staff supported will not change.

One significant operational factor that will change is the desired transition to and enhanced service of
Emergency Medical Dispatching (EMD). Under the EMD model a dispatcher assigned to a medical call uses
an EMD information database and program to support a process which can involve a series of questions and

instructions that are asked of and provided to a caller. The intent is to gain incident information that can help

facilitate assistance and engagement to resolve the medical issue or support the efforts of the responding
units. These exchanges can be simple and short or more involved and time consuming. That possibility

requires that the assigned dispatcher have the ability to stay with that call and process as training and
procedures dictate. Thus, to use EMD, it is important that there be enough staff on duty to allow the assigned
dispatcher to focus on and stay with the EMD incident as long as it takes. ln a center where only one

dispatcher is on duty at a time this would not always be possible as other duties would still need to be

accomplished and could create conflicts. ln a center with at least two, and preferably three on-duty
dispatchers, this focused attention to EMD calls can be accommodated. The staffing model being

recommended supports a transition to EMD.

Another positive aspect of a consolidated model, and a component of this recommendation, is the ability to
provide on-duty dispatch supervision within the center 2417 while not increasing total staff levels. Our
recommendation includes creating the new role of "Lead dispatcher" and filling five positions to allow îor 2417

supervision. This would be a working supervisor who would also handle normal calls and activity when activity
levels dictated that engagement. The "Lead Dispatche/'would also provide on-duty supervisory oversight and

mentoring to other dispatchers, facilitate and provide training, and serve as Communications Training Officers
(CTO's) if desired by management. Current supervisory duties are provided by sworn Police shift supervisors
and management staff would no longer be necessary, thus freeing up those resources for the duties that they
would more typically be assigned to. Having trained Dispatch Supervisors providing direct supervision within

35

5

November 22, 2013 ó - ß,37



AECOM West Suburban
Public Safety D¡spatch
Consolidation Study

Flnal Report

the consolidated center would also enhance the level of function specific knowledge that the supervisors have

regarding the work being monitored. The cost analysis envisions paying lead dispatchers 10% more than line

dispatchers.

Another advantage of the consolidated staffing model being recommended is that it will address and resolve

the concern identified during staff interviews regarding the current practice within the three separate centers of

occasionally using sworn patrol or management staff to provide breaks or to fill entire shifts in dispatch. The

stated concern, which is valid, is that in this circumstance sworn staff who may have little or no specific

training regarding dispatching and who may not be familiar with the functional areas of the Fire or Emergency

Medical Services are at a disadvantage and as a result depending on the incident and circumstances service

level provision could suffer. With the consolidated model and a three person 2417 dispatch staffing

recommendation, the consolidated center should be able to provide their own breaks with internal staff and

there should be adequate staff (at full staffing) to fill all required shifts with trained dispatchers.

The following charts detail current separate center staffing and the recommended staffing model for a

consolidated center. With the exception of the new position of Director, the total number of Full Time

Equivalent (FTE) dispatch positions remains the same as it is today. The model also accommodates the

continuation of the Part-time dispatcher role. The number of part-time dispatchers will vary based on expected

hours worked per person. Two 50% part-time staff could equal one FTE position or three 33o/o part-time staff

could do the same. lt is a flexible model, however, the utilization of part-time staff does bring with it some

additional training and proficiency challenges.

Table 5-1

Gonsolidation

5.1.1 SupportFunctions

The following sectíon describes how support services can be provided under the recommended organizational

structure and facility location. Part of the lnter-Jurisdictional Agreement development process should include

a discussion and explanation of how all support services will be provided and funded. Typical options for a

consolidated agency this size would include utilizing the support staff of one or more of the participating

municipalities, hiring independent staff (not recommended here) or contracting with third party providers for

support services. The most cost effective and most efficient way of providing for services such as: Technical

Support, HR Support, Clerical/Fiscal Support, and Facility support would be to investigate the possibility of

obtaining these limited services from La Grange staff or perhaps from staff at one of the other municipalities,

as in this case the drive distances are not significant. These services could be provided on a shared and pro-

rated cost basis, on a fee basis, or a municipality could be given a "credit" towards their proportion of center

funding. Western Springs is the only entity that currently has in-house lT staff providing support. This is a

good method of providing this type of unique support for public safety operations systems which can be

different from more generic lT support needs. lf, however, the scope and level of support were to be expanded

36

1911 Director
1 5Lead Dispatcher
2Communications Offcers

ICommunications Offcers - Fullïme
4Communications Oficers - Part Ïme

3 18Total

ft¡TETIoÌî

November 22, 201 3 6*ß,39



37
AECOM West Suburban

Public Safety D¡sPatch

Consol¡dation Study
Flnal Report

for the new consolidated center it may also require that an additional staff person be hired by Western

Springs. The cost effectiveness and operational benefits, for this approach and for alternative approaches,

would need to be analyzed during the implementation phase as an action item.

The aspects of quality assurance would be provided both internally though center supervisory and

management staff, and through the oversight of the governance Board and Operational Advisory Committee'

An external annual financial audit process should be established if a separate governance structure and

budget is developed.

Training would be another internal function, with training provided in-house and available externally through

state and regional resources.

Cost estimates for the above services are included in the consolidated center operating budget projections.

5.1.2 Non-Dispatch/Non-Emergency Functions

The continuation of any desired non-dispatch/non-emergency functions is primarily an operational decision

that will need to be decided joinily by the team who will be assigned to work on the consolidated dispatch

implementation plan. ln general, if staffing levels allow, this is really a shared management discussion and

decision as to what the most efficient and effective service provision plan would be under the consolidated

center. Our interviews did not identify any unusual or cumbersome tasks that staffs in the current centers are

performing now and which would merit specific discussion here. Functions and services that are typically

continued are those which apply globally to the dispatch function or to all agencies. Services that may be

considered for discontinuation are those which impact or benefit only one participating agency. There is room

for some operational leeway and more than one iteration when it comes to how to address these small but

sometimes important tasks that have traditionally been accomplished by a standalone center. An attempt

should be made to establish a new reasonable starting baseline of services, with the ability to adjust based on

some actual experience under the new consolidated model. lt is important to include both staff from the

legacy police and Fire Agencies in this discussion, but also representatives of the new centers line and

supervisory staff plus the new Director. These decisions are best arrived at in a collaborative fashion with all

stakeholders represented in the discussion'

All of the Village,s dispatchers perform a multitude of administrative tasks, and consolidation may affect the

ability of a consolidated center to perform all tasks. The communities in the three Villages reflect the fact that

dispatchers in the villages perform a myriad of duties. None are outside of the norm and are similar to the

tasks performed across the nation. Some of these tasks are:

- Administrative telePhone calls

- Village Public Works contact

- Citizen Walk uPs

- lssue licenses and permits, including collecting fees

Citizen EmergencY refuge

Domestic situation and drop off of children for court imposed custody

Some Lock-uP suPervision

Writing initial reports

Maintain Village keYs

- Parking records and contact
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One of the aspects of consolidation efforts is the determination as to who will handle these ancillary duties that
cannot be addressed by the consolidated center. ln some instances, such as the íssuance of licenses and
permits the solution may be to use part time non-sworn personnel for a limited number of hours in the evening
and on weekends, Burn permits in many jurisdictions are issued by the Fire Department but this might also be
something that could be continued in the combined center if there was some commonality to the process
developed. As mentioned above, a regional lock up, particularly for after hours, could be housed at La Grange
PD and dispatchers could assist with this task as they do today. Most of the duties listed above can still be
handled by the consolidated center.

Consolidating the three centers into one will leave two centers unoccupied at times. Currently Western
Springs has video in their lobby area that can be viewed from any location with an internet connection. By
simply adding a ring down line in the lobby any citizen could have contact with 911 and the dispatchers could
observe the situation in the lobby. This solution could be implemented for La Grange Park as well.

Orqanizational Structure
The essential roles and rationale for each were described above in the staffing analysis section of this report.
This section provides an organizational model overview with chart. Under the separate consolidated dispatch
governance model the center would require one management position, the 911 Director (Director of Public
Safety Dispatch Servíces). The Director would be responsible for planning and directing the overall operation
of the center including all typical management functions. The center would have five (5) Lead Dispatchers,
and eight (8) Full Time and four (4) Part Time Communications Officers (dispatchers). The center would
typically have one lead dispatcher and two dispatchers assigned to an 8-hour shift.

Human Resources Recommendations
The consolidated center will blend together what are today three separate work groups at La Grange, La
Grange Park and Western Springs. The issue of who the employer will be for the new consolidated staff is
key to making HR decisions and knowing how to best approach them. The creation of a new Agency or
Authority may or may not mean that the new entity is the administrative employer for the staff. lt could be the
actual employer, or that role could be filled by one of the municipalities, ln this case La Grange is likely the
most logical selection from the standpoint of having the largest current work group, the only dispatch work
group that is currently unionized and as the new facility will be at La Grange PD. ln most cases, the current La
Grange compensation and benefit package is also the one with the higher pay scale and the more robust
benefit package.
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The following general factors are import to consider when deciding on which HR approach is best for a

particu lar consolidation effort:

- Who should the new Employer be? - Would it be more cost effective and less administratively

burdensome to util2e one of the municipal partners as the administrative employer for staff thus handling

the entire payroll and benefits related issues? The cost to perform these services can be determined and

incorporated into the funding formula or otherwise addressed within the lntergovernmental Agreement' lf

this approach is not the most cost effective, or there is not a willingness or ability for one of the

municipalities to take this on, alternatives such as using a third party payroll and benefits administrator can

be researched and implemented. ln general it is a more expensive option for the new organization to

provide all of these services internally through the hiring of full or part-time staff. This is especially true for

small or mid-sized consolidated centers such as this one; therefore, we are not recommending that option

here.

- How should the positions in the consolidated center be filled? - ln either the case of a new blended

employment group or a new employment group for everyone there will be new employees to that group'

This process can be handled in different ways the most common being one of the following options;

. All current employees who wish to transition are automatically accepted and become employees of

the new group.

¡ All new employees to the group must apply for employment and are screened against establish

criteria, however, all current employees are given preference for employment over new external

applicants
. All employees must apply for the new positions and everyone is screened and evaluated on an equal

basis regardless of current employment status, however, current employees would obviously bring

with them the skills and experience that they have now and thus would offer that to the new employer.

- ls the intent to develop a work group consolidation plan that has as a goal retaining as many of the current

dispatch employees as possible? lf so, the following general approach is typically followed:

r Pay Scale Disparities - Move all lower paid employees up to the higher pay scale as appropriate to the

applicable position, step, etc. (Note: The AECOM consolidated center operational cost estimates

make this assumPtion)
o Employee Benefit Packages - Provide all employees with the same benefit package that is currently

being provided to the work group either with the more comprehensive package or the work group

which falls under the municipality that would be the administrative employer if that employment model

is selected.
. Seniority - Develop a seniority list merge process that allows employees to retain the seniority (time in

service) that they have with their current employer. There may be a negotiation aspect to this process

if one or more groups are currently represented by a union and contract as is the case here.

. Paid Time Off Disparities - This falls under total compensation as it is an element of either

compensation or benefits depending on your perspective. Equalization needs to occur so that all

employees fall under one PTO guideline. The comments above under benefit packages also apply

here.
. Union Contracts/Retirement Packages/Job Titles and Descriptions - Once the issue of who the

employer will be is decided these issues can be addressed. ln this case all of the employee groups

participate in the same retirement system and thus that transition should be fairly straightforward and

mostly an administrative task that would not affect individual employees as the same plan would

continue without changes.
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Alternatives and Cost Benefit Analysis, Governance, Funding Model and

Recommendations

Three variations or alternatives are discussed in this section with the majority of the discussion focused on the
recommendation for a full consolidation. The three alternatives are:
1) No Consolidation - No Service Enhancements

2) Retaining current separate dispatch operations with a transition to enhanced service provision (EMD Dispatching) and

technology gap mitigation (New and upgraded systems)

3) Full Public Safety Dispatch Consolidation for La Grange, La Grange Park, and Western Springs at the La Grange

facility

6.1 No Gonsolidation - No Service Enhancements

This option would maintain the status-quo, with each of the existing centers continuing to operate independently

6.1.1 Organization

Since each center would continue to operate independently, no organizational changes would occur

6.1.2 Staffing

The staffing levels would continue as they currently exist. Table 6-1 displays the current staffing levels.

6.1.3 Technology

Each of the dispatch centers will continue to bear the full responsibility for updating and replacing their 9-1-1 system,

mapping, radio consoles, dispatch workstation furniture, CAD and RMS systems, and recording system. lnterchange of
information will continue to be less efficient or effective than it could be under consolidation.

6.1.4 Space

Each of the dispatch centers will continue to operate in their existing facilities. Several of the centers are limited in terms
of space, especially in theír communications and computer equipment rooms. ln order to meet future needs, each

community will have to shoulder the cost of any expansion or renovation.

6.1.5 Back-Up

The dispatch centers will continue to have the same back-up provisions as outlined in their existing plans.

Tables 6-1,6-2 and 6-3 which follow all relate to information regarding personnel levels and budgets if the three separate

centers were to continue independently and without EMD.
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Table 6 - i
Current Personnel

FT= FullTime
PT= Part Time

For the 2013 Fiscal Year, the three entities have a combined budget total of $1,618,017 for the provision of dispatch
services. The totals below also include capital expenditures. As mentioned earlier, some of the capital technical
expenses from Western Springs are captured in their separate lT budget. The expenses are categorized as follows:

Table 6-2

20',3

lf the communities do not participate in a consolidation effort, they will each need to manage normal future cost increases
and on-going expenses. The current dispatch salaries and general overhead expenses are anticipated to rise over time,
estimated al a 2.5o/o increase per annum. The projected future expenditures for salaries and operations and maintenance
under the current separate dispatch center model for the next ten years are displayed below in Table 6-3:

fâblê g3

Projeclod Fututê Expend¡turåc

and O&M Annual lncr€aæ

Table 6-2 does not include the cost for approximately 1,200 hours annually that police officers work in dispatch at La
Grange Park. This cost has been estimated at approximately $57,840 annually considering the average salary plus fringe
benefits for a police officer. Table 6-3, however, does include this cost as it is a real cost to operate the center.

There is also cost associated with the supervision of the three centers provided by their respective Police Departments as
collateral duty today; it is an additional soft cost as it falls under other budgets. The costs for general employment
services such as HR, Payroll, benefit administration, etc. are other soft costs that currently fall under the primary Police
Department budgets or elsewhere within the Village budgets. Therefore the true cosfs foroperating the three separate
centers are actually higher than the direct operating budgets for each suggesf.

La Granoe (8 Hour Shifrs) 6 2 2 2 1

La Granse Park (8 Hour Shifts) 4 0 1
,|

1

4 3 1 0 IWestem Springs (12 Hour Shifts)
Total 14 5 4 3 3

ffi ffi ffiCEtril
EFødÑENET NT re

CEW

$113,843La Grange $490,493 $122,500 $726,836

La Grange Park 9241,719 $92,500 $72,500 $406,719

$189,300 $0 $484.462Western Springs $295,162

TOTAL ï1,027,374 $404,300 $186,343 $1,618,017
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6.2 Retaining current separate dispatch operations w¡th a transition to enhanced serv¡ce
prov¡s¡on (EMD Dispatching) and technology gap mitigation (New and upgraded systems)

AECOM was asked to research the issue of how the State of lllinois views EMD. lt is clear that the State encourages
agencies to implement EMD, however, the relevant code is subject to interpretation. Regarding Emergency Medical

Dispatch (EMD), Title 83, Chapter 1, Subchapter f of 911 Administrative Code, the Emergency Medical Services (EMS)

Systems Act [210 ILCS 50]and the 77 lll. Adm. Code 515 discuss in length the training requirements and certifications for

dispatchers providing EMD but does not explicitly state that an agency is required to provide EMD. However, the local

EMS Coordinator and other persons who are involved with EDM issues have interpreted the code as a requirement. lt is
clear to everyone that if EMD is provided, that the state guidelines for training and EMD provision must be followed.

As there is a clear desire to transition to the enhanced service model of providing Emergency Medical Dispatch (EMD) in

each community, the option of doing so while retaining three separate centers is briefly covered here. This alternative is

highlighted, not because we believe that it is a good alternative, but because it may be a typical question that is asked by

someone not familiar with the various operational and cost factors. i.e. 'Why can't we do EMD without consolidating?"

Under the EMD model a dispatcher assigned to a medical call uses an EMD information database and program to support

a process which can involve a series of questions and instructions that are asked of and provided to a caller. The intent is

to gain incident information that can help facilitate assistance and engagement to resolve the medical issue or support the

efforts of the responding units. These exchanges can be simple and short or more involved and time consuming. That
possibility requires that the assígned dispatcher have the ability to stay with that call and process as training and

procedures dictate. Thus, to use EMD, it is important that there be enough staff on duty to allow the assigned dispatcher

to focus on and stay with the EMD incident as long as it takes. ln a center where only one dispatcher is on duty at a time

this would not always be possible as other duties would still need to be accomplished and could create conflicts. ln a

center with at least two, and preferably three on-duty dispatchers, this focused attention to EMD calls can be

accommodated.

To accommodate a transition to EMD in three separate centers each center would need to be staffed 2417 with at least

two trained EMD dispatchers. This will double the number of on duty dispatch personnel for Western Springs and La

Grange Park on all shifts and increase the midnight shift staffing at La Grange. As you can see from the following chart,

the additional positions and related costs to accomplish EMD at three separate small public safety dispatch centers is very

significant. This increase in staffing would not necessarily realize the other benefits of a consolidated dispatch work force

in one location, and it would cost significantly more. lt is simply not a cost effective option.

Table 64
Stafñng Required for Emergency Medical Dispatch With

Se rate Centerc

Table 6.4 assumes that 10 F.T.E positions are necessary to support 2417 s|afüng in a separate center for EMD

7 2 2La Grange

4La Grange Park 4 4

5.5 3 3Western Springs

cril!ñr:¡Ti ffi ffi
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Table 6-5

Projected Future Expenditures With EMD

and O&M Annual lncreaso

All other observations under the previous sect¡on discussing no consolidation would also apply to this alternative.

6.3 Virtual Consolidation

This option proposes a consolidation of the technical systems of the three Villages into single, joint systems. The three

9't1 Centers would migrate to a common technology platform, which could re-use the existing systems but would incur

some redundant equipment cost such as infrastructure and back up equipment.

6.3.1 Governance

A governance structure for the purchase, management, and maintenance of the technical systems would need to be

determined for the 911 Centers. This option could be accomplished under an agreement between Villages, or operated as

an independent authority.

6.3.2 Staffing

There are two scenarios in this option: virtual consolidation with no service enhancements such as EMD and virtual

consolidation and implementing EMD at each center.

Virtual Consolidation with no service enhancements will not require additional staff and cost and staffing will be consistent

with Section 6.1. Virtual Consolidation with EMD will require the additional staff described in Section 6.2 which may prove

to be financially unacceptable.

6.3.3 Technology

The New World CAD system at Western Springs and the Positron Phone System at La Grange would need to be

upgraded if those separate centers remain operational. The Virtually Combined centers should use New World RMS for
the village's Police Departments. Police records for La Grange and La Grange Park will need to be brought into Western

Spring's RMS.

Western Springs and La Grange Fire Departments use Firehouse for records; however La Grange will need its copy

connected to CAD. La Grange Park uses Fire Programs. lt would be advantageous for La Grange Park to move to

Firehouse RMS for information sharing between the Villages and to simplify the data interfaces between the Fire RMS

system and the shared CAD system under consolidation. There would be a cost of approximately $17,000 for La Grange

Park to purchase Firehouse.

6.3.4 Back-up

The Villages can configure these combined systems to provide geo-diversity, improve situational awareness and maintain

a back-up situation similar to the current situation.

$ 9.178.392La Granoe $ 8r9.r92 s 839.700 $ 860.700 s 882.200 $ 904.300 $ 926,900 s 950,100 $ 973,900 $ 998,200 $ 1,023,200

s 956.300 s 980.200 $ r.004.700 $ 9.012.950La Granoe Park s 804.456 $ 824.600 $ 845.200 s 866.300 $ 888,000 $ 910,200 $ 933,000

$ 898.000 $ 920.500 $ 943.500 s 967.'100 $ 991.300 $ 8.892.460Westem Sorinos $ 793,760 $ 813,600 $ 833,900 $ 854,700 s 876,r00

$ 2.668.400 $ 2.735.r00 $ 2.803.600 s 2.873.700 $ 2.945.500 $ 3.019.200 $ 27.083.808Total: $ 2.417.408 $ 2,477,900 $ 2,539,800 $ 2,603,200

mrF mrG mÍJt 2IùF] frmÃtEGTÈNT-Í 2¡¡I¡ ñtn nm n¡rn,¡¡m wru
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6.4 Full Public Safety Dispatch Consolidation for La Grange, La Grange Park, and Western
Springs

This option would consolidate the dispatch operations of the three Villages into a single, Consolidated Public Safety
Communications Center located at La Grange P.D.

6.4.1 Governance

AECOM recommends an independent authority focused on the provision of public safety communications to be created
through an lntergovernmental Agreement. Having a separate independent authoríty would ensure that all three Villages
have an equalvoice in the Consolidated Center.

A twotiered governance structure should be established to provide oversight of the Consolidated Center, comprised of an
Executive Committee and an Operations Committee.

6.4.2 Emergency Communications Executive Committee

The Executive Committee for the dispatch authority should be comprised of members from the participating Villages. The
Village Manager of each community would appoint one person as a member of the Executive Committee or he/she could
decide to be a Committee member themselves. This Committee should be the general policy making authority for the
dispatch operations. lts functions should include:

Entering into contracts
Acquiring, holding, or disposing of property

Approval of authority's annual budget'and expenditures

Hiring, employíng and terminating dispatch management staff

- Adopting and revising bylaws for its operations

6.4.3 Emergency Gommunications Operations Gommittee

The second part of the governance structure is the Operations Committee. The Operations Committee should consist of
senior representatives of the agencies served by the Consolidated Center. Each Executive Committee member would
appoint 2 members from their Village.

The function of the Operations Committee is to provide guidance and input to the Executive Committee and the Director
on operational and other appropriate issues. lt is envisioned the Operations Committee would work with the Director to
develop appropriate standards and procedures concerning performance, personnel selection and training, and other
technical and operational issues as directed by the Executive Committee.

6.5 Gost Estimates

6.5.1 One-timeGonsolidationCosts

ln any consolidation effort there will be one-time costs associated with the consolidation related to; facilities, equipment,
systems and training. This project includes anticipated costs in all of these categories. The various previous sections of
this report have analyzed the needs in these areas and made recommendations about which alternatives and which
approaches would be the most cost effective and would lead to the desired outcomes.

November 22, 201 3 .r*ß,y6
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For cost model purposes in this report an assumption was made that one-time capital costs would be financed, with the

financing repayment costs becoming part of the on-going operational budget for the consolidated center. lf the

municipalities are able to find current capitol funds, or are able to budget separately for these costs, that component would

come out of the total annual operating budget. The fiscal advisors and senior Village staff will need to determine what the

most advantageous method of paying the one-time capital costs are. lncluding them in the operating costs and covering

them through anticipated borrowing allows for those costs to be included in the total cost discussion within this report

presentation. The annual loan assessment line in table 6-6 assumes a ten year loan repayment schedule if the one-time

costs were to be financed. That same figure appears again in table 6-10 as Capitol Loan expenses.

The following chart details and summarize these one-time cost estimates.

Table 66
Opinion of Probable Gost

Consolidation

One-ïme Ex itures

6.6 Personnel and Operational Gosts for a Consolidated Center

The follor¡y¡ng charts provide a summary of the consolidated center staffing analysis section earlier in this report, provide

estimated costs for the recommended staffing model and also provide on-going operational costs for the center.

Tables 6-7 and 6-8 summarize recommended staffing levels and related costs for personnel.

Table 6-9 summarizes future annual operational costs for the consolidated center

Table 6-10 is a combination of the annual Loan Repayment Expense, Operating and Salary Costs, and thus a total cost

table.

$ 320,000CAD Svstems
40,000$RMS lnterhce and Upgrades

20,000$Dispatch Position

11,500$Dispatch Console Furniture

70,000$Positron Viper Upgrade & Phone Set

85,000sViper On Wheels (3rd Console br Backup

5,000$911 Manage/s Offce

$ 50,000EMD Software

60,000$Renorations

50,000$Other Vendor Seruices

75,000$Fiber Connectivity

59,000$Contingency

$ 845,500Total:

$ 93,300Annual Loan Aæsgnent

CT¡ErcFfrilãTñ
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Table 6-7
Consolidation

Table 6-8

Opinion of Probable Cost

Consolidation

Annual

Table 6-9

Opinion of Probable Gost

Consolidation

& Maintenance Ex

46

Annual

911 Director 1

Lead Disoatcher 1 5
Communications Offcers 2
Communications Oficers - Full ïme I
Communications Offcers - Part ïme 4

Total 3 18

tt¡fEïm

Dispatch Staff (Part & Full ïme) $ 718,s00

Supervision & Manager $ 513,500

TOTAL $ 1,232,000

Operations $ 57,000

General Supplies 1,500$

Education & Traininq $ 9,000
Administratiw Employment
(5% of salary) $ 61,600

Equipment Maintenance 84,900$

TOTAL $ 214,000

rcãErl:lrtñlr¡tì G¡GTrcEftfl¡Ii]
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Table 6-10

Opinion of Probable Gost

Consolidation

Annual

Table 6 -1 1 projects the first year total consolidated center costs througl't 2022.|t assumes an annual inflationary increase
of approximately 2.5o/o.

Table 0.11

Op¡nlon of Probable Cost

Consolidatlon

Fundino Model Recommendation
The two most important aspects of a shared services model such as consolidated dispatch, where there needs to be
consensus on best approach by all participating entities, are Governance and Cost Sharing. This section discusses a
recommended approach to cost sharing and a related funding model or participation ratio.

Good cost sharing models are perceived by the participants as being fair and reasonable. lt is also a desirable
component for the model to be flexible over time as factors that impact it may change.

ln general shared service cost sharing models acknowledge and incorporate the relative size of the consortium partners

which is generally proportional to their contribution towards the composite work load. Thís relative size of the partner

component also acknowledges that a certain proportion of costs are necessary simply to provide the core service, in this
case public safety dispatch. ln other words no matter what your work load is if you are going to provide the service you

need a facility, systems, equipment and personnel to do so. lt can be looked at as the shared overhead necessary just to
provide the service. As a common factor population is often used as one component of the cost sharing model. The
relative size of a municipality also often reflects their proportional ability to pay. A second frequent component is some
measure of actual work load where that is available. This second factor will acknowledge difference in service usage
levels that can be present and which may not be directly proportional to size.

The table below is a recommendation of participating ratios for this consortium and consolidated dispatch initíative. At
present it anticipates three participating municipalities, but that is a component that can be easily changed in the future if
other municipalities desire to join.

Capital Loan Expenses $ 93,400

214,000$Operating Expenses

Annual Salary Expenses $ 1,232,000

New Annual Budget $ 1,539,400

ffi!EUSqM

La GÉnoe s 61'1.280 s 625.635 S 6¡10.349 s 655.430 $ 670.889 $ 686.734 s 702.975 $ 719,622 $ 736,685 $ 754.175 $ 6.803.773

Lâ Gîânoe Pârk $ 432.141 $ 442.2A9 s 452.691 s 463.353 s 474.281 s 485.483 $ 496.964 $ 508.733 $ 520.796 s 533.160 $ 4.809.892

Westem Sofinos s 495_979 s 507_626 s 519.564 s 53 t.80t $ 544.344 s 557.200 s 570.378 $ 583.885 $ 597.729 $ 611.920 I 5.520.425

I 1.A12. O 3 1.855.2'tt I 1.899.256 3 17.t3¿.090rOTAL s 1,539,400 3 1,575.550 s 1,612,604 3 1.650,584 t 1,689,513 $ 1,729,416 s 1,770,317

mfÉllEE tnrEt ,n,m nntñrzl tnm înm UE[ME@!-lß
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One factor is population data, taken in this example from the 2010 Census. Population is weighted at 50% in this
example.

The second factor is a relative measure of work load contribution. ln this circumstance total dispatch call volume statistics
were used as that was data that all agencies were able to provide. This second factor is also weighted at 50%. Call
volume statistics are from 2012 as provided by the agencies.

What percentage is given to any one factor is a negotiable component of the agreement between the participants. While
this 50/50 ratio is common, it is a flexible factor and a local decision between the participants.

Using the above criteria, Table 6-12 shows what percentage of the annual anticipated costs for the consolidated center
each participant would pay. Factors such as the provision of facility space, in-kind services, or other participant
contributions that impact the budget can all be taken into consideration and are appropriate discussion points during the
development of the lntergovernmental Agreement and total cost sharing discussion.

Table 6-12

Participation Ratios

Consolidation

Table 6-13 applies the above percentages against the anticipated costs and compares current budgets to what the future
assessments would be.

Table 6-13

Opinion of Probable Cost

Consolidation

Annual

Note: The above costs in Table 6-13 includes capital financing repayment for the one time consolidation costs which is a
new cost item and would last for the first ten years in this model, and an allowance of 5o/o of total salaries for
Administrative employment services which are now soft costs to each Village within other budgets. Therefore the actual
consolidated center annual total operating expenses are /ess than what the three separate centers cost today. The La

Grange Park2013 budget includes the cost of Police Officers filling open dispatch positions.

La Grange 1 5,550 17,007 39.7o/o

La Grange Park 13,579 9,437 28.10/o

Westem Springs 12,975 13,441 32.2o/o

TOTAL 42,104 39,885 lOOo/o

ffi ffi ffiVIIEtr

La Grange 39.7o/o 612,993$ 611,280$ (1,713)$

La Granqe Park 28.'lo/o 392,059$ 432,141$ 40,082$

Westem Springs 32.20/o $ 484,462 495,979$ 11,517$

TOTAL lOOo/o 1,489,514$ $ 1.539.400 $ 49,886
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Comoarison of Current Separate Genter Gosts to the Gonsolidated Model Gosts Estimates
The following chart compares ten year costs for the three alternatives; 1) No Consolidation, 2) Consolidation with EMD

and 3) No consolidation but adding staff to accommodate EMD.

Table &14

Projected Future Expenditures

10 Year Costs

"Note: The projected future expenditures for La Grange Park under No ConsolÍdafion and IVo

ConsolÍdation with EMD options include a $150k allowance for a CAD system. The projected future
expenditures for Western Springs under lVo Consolídation and l/o ConsolidatÍon with EMD options

include a $500k allowance for the necessary replacement of the 91 1 Phone System that has reached end of
life.

The above ten-year cost comparisons for the three alternatives include the costs for each separate community replacing

and upgrading necessary systems, a cost that would no longe.r be necessary and/or reduced under a consolidated model.

The consolidation costs include all of the equipment needed to implement the consolidation, however, do not include long-

term capital replacement costs as that can be handled in a variety of manner depending on local budgeting practices.

The above costs in Table 6-14, for Consolidation with EMD, includes capital financing repayment for the one time

consolidation costs which is a new cost item and would last for the first ten years in this model, and an allowance of 5% of

total salaries for Administrative employment seryices which are now soft costs to each Village within other budgets. Thus

the no consolidation ten year roll-up number is really 5% or more less than actual total costs to the Villages today under

the current separate center model.

When each community evaluates the merits of their participation in a consolidated center they must take into

consideration three primary factors; 1) Costs that will be off-set, avoided or lower by virtue of a consolidated model, 2) The

enhanced level of service provision that will come ftom a consolidated model (at very modest additional cost), 3) The long

term cost saving that will be realized through only having to maintain one set of shared systems and equipment.

Today's individual center budgets do not include some of the operating and overhead costs that the consolidated model

includes. Things such as utilities and administrative employment costs are real costs today under the general Police

Department budgets, but were not part of the dispatch center budgets.

Overall GosUBenefit Statement
At a macro level this recommended consolidated model will significantly enhance service provision levels at a modestly

lower cost level than today's budgets. Longer term, significant cost saving will be realized through the need to only

maintain and upgrade one set of what are expensive systems and equipment that support a public safety dispatch

operation. The study shows that consolidation will be a model for the Villages where you will get more for less in the long

run.

West Surburban
Public Safety Dispatch

Consol¡dation Study
Addendum Page

Thls addendum Page 49-A replaces the orlglnal Table Gl¡l Pro¡ected Future Expenditures, 10 Year Operating Costs
with correctly aligned budget estlmates.

January 1s,2014 
J7 ß ,t/

$ 6,803,773 $ 9,178,392La Grange $ 6,867,193

La Grange Park $ 4,542,759 $ 4,809,892 $ 9,162,956

$ 5,520,42s $ 9,3e2,460Westem Springs $ 5,927,362

$ 17,134,090 $ 27,733,808Total $ 17,337,314

ffi ffiffi ffi
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7 Transition and lmplementation Planning - Timeline and Required Actions

ln order to plan for a smooth transition to a new Consolidated Dispatch Service Provision Model numerous actions will be

required in advance of the actual cut over date. For planning and discussion purposes in this section it is anticipated that
a 12 month time frame should be anticipated to accomplish all of the related activities. Various transition and planning

teams will need to be established with selected staff participating in multiple teams. lt is recognized that planning

activities such as this are typically accomplished as collateral duties for current staff. ln many similar consolidation efforts
the solution to getting all of these tasks accomplished has been to obtain external assistance, through a consulting firm or
other external resources, to assist in coordinating and accomplishing the efforts that are outlined below.

ln order to facilitate this transition the following activities will need to occur:

Month 1 - Agree that the concept of a consolídated public safety dispatch model is desired and that all study
participants want to contínue as members. Verify that new desired governance model will be a new entity such as a

separate Consolidated Public Safety Dispatch Authority with an Executive Committee and an Operations Committee
as its two governance and oversight elements. Determine how the various transition teams will report back to senior
management on transition planning status and for validation of effort and decisions.
Month 1 - Decide how fiscal issues will affect the transition timeline such as borrowing for capital expenses vs.

regular capital outlay planning through the regular budget process. Discuss the budget issues related to the pre-

transition training needs for current staff.
Month 2 - Establish an lntergovernmental Agreement Planning Team to begin planning the following aspects of the

agreement (This will likely be a three to six month iterative effort)
. Governance structure specifics and Committee make-up
. Employment model (who willthe employer be for the consolidated center staff)
. Shared funding formula specifics
. Operating cost and support services model
. Membership(opt-in/opt-outguidance)
Month 3 - After the employer model has been decided form a work unit transition team to address the following
issues:
. Assess the various compensation, benefit, work rule, contract and related employment factors for the three

current work groups.
. Determine goals for how these groups will be consolidated and what the process will be, being mindful of how the

plan and goals may impact employee retention.
. Decide how to address disparities in pay, benefits and paid time off polícies
o Determine how merging of seniority between the three groups will be handled
e Discuss any transitions that might be necessary for the related retirement plans
. Create new job descriptions for the Director, Lead Dispatcher and Dispatcher
c ldentify issues that may require negotiation or approval from related unions for represented employees who will

be transitioning.
Month 3 - Form a policies and procedures transition team to develop new policies, procedures, protocols and

functions for the new center. Begin the process of integrating policies and procedures and creation of a new

consolidated center P&P Manuel.

Month 3 - lnitiate the process for implementing the required reconfiguration and remodeling of the affected areas

wíthin the La Grange P.D. facility. Develop a schedule that will mesh with the desired transition plan timeline.

Month 3 - lnitiate the procurement process and develop an implementation schedule to purchase additional

equipment and upgrade existing equipment as required for consolidation.
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Month 3/4 - lnitiate the selection and hiring process for the new Director so that they can participate in the remaining

aspects of the transition plan.

Month 4/5 - Form a training plan formation team to assess training needs and develop a training plan. Some aspects

of the consolidation such as the new shared RMS will require a broader level of training for all law enforcement staff.

Month 5/6 - lnitiate the selection process for the lead dispatchers so that they can be included in the remaining

planning and transition tasks.

Months 8-10 - Begin cross-training of staff and other related training.

Months '11-12 - Finalize actual transition and cut-over plan.
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VILLAGE OF LA GRANGE
Administrative Offices

EXECUTIVE COMMITTEE REPORT

Village President, Village Clerk,
Board of Trustees and Village Attorney

Robert J. Pilipiszyn, Village Manager

January 27,2014

PJTIIBUpGET pEVELOPMENT \TORKSHOP _ REVENUES
rrooo aNn nnvnnacn r^txt - coNrnuro nrscussroN

REVIEW OF DISCUSSION PROCESS

At a regular meeting of the Village Board on December 9,2013,we conducted an informational
workshop to initiate a conversation about considering the adoption of a "Food and neverage
Tax" in lieu of an increase in the Village's municipal utitity tax on gas and electricity, whichls
scheduled in the Village's financial plan to become effeciive tutuy-t, 2014. The preliminary
opinions expressed by individual Board members were mixed. Comments from a local business
owner that same evening indicated that he was concerned while comments from the president of
F9 ru Grange Business Association (LGBA) seemed to be neutral (subject to additional
information).

As part of the deliberative process outlined for consideration of this matter, a continued
discussion was scheduled for January 13 in order to provide local businesses with an opportunity
to offer feedback on lhe concept directly to the Vittage Board. A special mailing inviting
comment was sent to_all La Grange businesses at the start of the New Year. No one rpotr at thõ
meeting. However,- President Livingston did acknowledge that he and the Village Board have
received emails on the subject both in support of and agaiñst the measure.

While the weather and rhe holidays may have been limiting factors, we had hoped for a more
robust response from the business community. It was recornmended to keep the discussion
active to the next regular Village Board meeting scheduled for Monday, January 27,2014. It
was also recommended that the Village elicit feeãback on the proposed lood *d Beu.rage Tax
from business owners as part of a prwiously-scheduled meeting with the LGBA to update them
9n the Village's enhanged parking enforcement initiative. It wai expected that staff wäuld report
back on the content of that discussion so that the Village Board coitd consider it at its *.riint
on January 27,2014.
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(Continued Discussion)

January 27,2014 -Page2

MEETING WITH LGBA

The Village hosted such a meeting with the LGBA and business owners on Tuesday, January 21,

2014. (Sãe attached sign-in sheet for a listing of participating businesses). This segment of the

meeting began with ã considerable amount of questions to gain context after some brief

introdtõtoriremarks from Village management concerning the Village's cost containment plan,

postponemónt of the utility tax iñcrease for two consecutive years, and potential consequences if
ä r*"n e enhancement is not added to maintain cunent operations and meet pension obligations.

Representative discussion items included: why and how the Food and Beverage Tax compares

to óther revenue enhancements available to the Village; the range of revenues to be generated

between the utility tax increase and the Food and Beverage Tax; and if the Village is proposing

tax levels below statutory limits (i.e. - utility tax, or a blending of sources), why not enact the full
amount instead of adopting incrementally.

Of the several business owners who spoke, each generally summarized their thoughts as follows:

we need to continue to maintain the momentum that we have;

while we have concerns with the proposal, we can support (in one case, remain neutral) a

Food and Beverage Tax as long as there is an ofßet to the businesses impacted by the tax

(allocation of tax revenues towards parking management was a predominant and

recuming theme).

[From my vantage point, the allocation of time and depth of discussion on parking before and

áfter, while related, was much greater than that of the Food and Beverage Taxl.

Separate and apart from the meeting with the LGBA and business owners, we also received a

.uil fro¡¡ Tony Genna, owner of Antonino's who expressed opposition to the Food and Beverage

Tax concept.

BLENDED APPROACH

At the Village Board meeting on January 13, Village President Tom Livingston commented that

perhaps *other revenue option to consider was a blending of the two revenue streams under

discussion.

In follow-up to President Livingston's suggestion, below you will find one possible revenue and

expense scenario:

ô-A,i
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*[This is what the Village would be able to afford with these new revenues; it does not reflect an

amount which Lyons Township High School (LTHS) may agree to. This entire table is for

discussion purposes only.]

This scenario is responsive and beneficial to the business community in several ways. First, it is

a 50o/o reduction in the proposed Food and Beverage Tax. The tax impact is nominal to

customers; a $20 food itám purchase would result in a l0 cent tax. Second, it appears that

sufficient funds would be generated to fully-fund the valet service every Thursday, Friday and

Saturday night in La Grange. Businesses could market ooFree Valet" to their customers, which

would iut them at a compititive advantage ahead of other regional dining destinations. Staff

strongly supports the use õf funds for this purpose, not only for the strong marketing advantage,

Uut Jsã foi ttre key role which consistent and reliable valet services provide in managing our

parking supply during periods of peak demand, which benefits all businesses.

Finally, as the School Resource Officer would be re-directed to working the Central Business

Distriðt (CBD) as a patrol zone during the summer months, businesses would receive enhanced

policing services.

Residents would equally benefit under this scenario for similar and other important reasons as

follows:

^/ a smaller tax increase than originally contemplated

{ current service levels are maintained, with a growth-oriented revenue source; a majority

of which is paid for by non-residents

./ enhanced parking management reduces traffic congestion, optimizes existing public

assets, unã redices th; potential for visitor infiltration into nearby residential

neighborhoods

ESTIMATED REVENUES
$175,000Tax 0.s%Food and
$ 75,0000.s%Tax
$250,000SUB.TOTAL

$175,000
1. Maintain current service levels, build

meet increased
$ 50,000-funded valet service)
$ 25,0003. School Resource Officer*
$250,000SUB-TOTAL
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^/ public safety within the community is a Village priority; the delivery of policing services

lo the community under this scenario is enhanced in a couple of different ways (i.e. -
student safety atihe high school; child / student safety in the Central Business District;

continuity in relationshþ between the resource officer and students, from the high school

campus to the Central Business District.)

DIRECTION FROM VILLAGE BOARD

At this time, the management team is seeking consensus direction from the Village Board on one

of the following options in order to develop the FY 2014-15 Village budget:

l. proceed with the Food and Beverage Tax in terms of budget inclusion and enabling

ordinance.

2. Proceed with the enabling ordinance for increasing the Village's utility tax.

3. proceed with a blending of the two revenue streams as presented in this report.

4. Proceed with developing the budget without any revenue enhancement.

Should the Village Board elect the Food and Beverage Tax or blended option, directional

comments or consensus direction on the use 'of those revenues above and beyond maintaining

current service levels and obligations, would also be helpful (but are not required) for-budget

development purposes at this time. A final decision on those expenditures can be made when the

enabling ordinance(s) is(are) considered, and then subsequently incorporated in the final budget

document.

U :\EXECMEMO\prebudgetdevelopmentworkshopfoodandbeveragetaxcontdi sc. ecr. doc
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ATTENDANCE
*PLEASE PRINT*

BUSINESS NAME. ADDRESS & PHONE EMAIL

cL^i.Jv

!)û

iUJ
rl \v¿/t4 l{ ,tt,&t-rt 'n

farJa

\r
ft íl

t

\

bÊ

ii,tk î i

wtL

ß o 6e¡Y l\ ¿,¿u c.' AÅ¿J c-cì ?urXncl s



NAME

zVPLEASE,S/G¡TlN*
ATTENDANCE

*PLEASE PRINT*

BUSINESS NAME. ADDRESS & PHONE EMAIL

,4'ru* ,-.¡ l-zn f,B.;,/ ø(r,/{*/ iL"n

ç\

"\

s



VILLAGE OF LA GRANGE
Department of Public Works

EXECUTIVE COMMITTEE REPORT

TO: Village President, Village Clerk,
Board of Trustees, and Village Attorney

FROM: Robert J. Pilipiszyn, Village Manager
Ryan Gillingham, Director of Public Works
Lou Cipparrone, Finance Director

DATE: January 27,2014

PRE.BUDGET DEVELOPMENT \ryORKSHOP - WATER METER
REPLACEMENT PROGRAM - STATUS UPDATE

RE:

The Village implemented the Water Meter Replacement Program in order to improve

water accountability (billed vs. pumped) and to improve efficiency of water meter

reading as the majority of the water meters werc22 -25 years old. A contract with HD

Waterworks was approved on April 23,2012 to replace water meters and install a new

fixed based water meter reading system. To date the majority of the meters have been

replaced (4,777 out of 4,817). The software system and remote reading system for the

new meters is now substantially complete. The anticipated final cost for the project is

$1,580,000 which is slightly over the budgeted amount of $1,500,000. The main reason

for the additional cost is that the billing software underestimated the total number of
meters in the system for replacement.

The Village substantially completed installing meters throughout the Village in the late

summer/early fall of 20t3. Based on the first six months of water billing data (May

through October), which includes varying stages of completed meter installations,

accountability has increased to 80.6Yo to date, which is a3Yo increase from the prior year.

This pumped vs. billed ratio exceeds the auditors recommended targeted ratio of 80% or

bettei *hich has been identified as an area of concern for the past several years in the

auditors annual management letter to the Village Board. Additionally, staff expects that

further improvements in accountability will occur as the final meters are installed and

additional-water readings are collected from the new meters over an entire year billing
period.

In addition to improvements in accountability, when fully operational the automatic

meter reading systém will improve customer service by being able to identify water leaks

more quickly at individual properties as well as the ability to assess system wide usage.

Also, ihe Village is able to provide customer usage information on an hourly, daily or

weekly basis which helps when discussing high usage bills.
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In addition, the new meters/software provide the Village with the ability to help identify

significant water main breaks within the system, which will further assist in improving

accountability.

Although accountability has increased, at this time the planned water rate increase will
need to-remain as budgeted in FY 2Ol4-15 to "pass on" the 15% increase in the water

rate from the City oi Chi.ugoiMcCook which became effective January l, 2014.

However, as the water meter p-j."t remains a work in progress, ffid if accountably

continues to improve, the Village may be able to offset future water rate increases from

Chicago and/or rate increases for operations/capital improvements.

Further information conceming the Water Fund will be discussed in more detail at the

Capital Projects presentation in February.
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