SHORT-TERM ROUTINE

VILLAGE OF LA GRANGE
OPERATIONS PLAN
UPDATE — MAY 2011

e} Maintain, if not enhance, the Village's support of the LGBA.

(i} staff to provide VBOT w/ its thoughts & recommendations on how to sugport the LGBA.

{ii) carry proposal forward into budget development process as an active discussion.
Potential framework includes:

1. Village - $12,000
- advertising & promotions only
- specific activity to control use of tax dollars

2. better define shifting of $35,000 in funds - total of $47/48K
- Village input into decision-making

No. | Project or Action Priority Primary/Lead Dept. 2 ndry/ Action by the Village Other Participants | Potential Funding | Action/Dura |.Initiation Key Status Key Status
Level Coop. or Qutside Source(s) tion - Date Date #1 Date #2
Dept.{s) Expertise Schedule
1 Define role resources and 1 Vitlage Manager fFinance 1. Canduct workshop » LGBA « 750K TiF surpius Completed
priorities for ecanomic Com. Dev. re: economic » business owners | * Community 2-22-2010
development development policy = property owners | Development -
discussion economic
deveiopment line
item budget
2. Viltage Board of Trustees consensus from 2/22/10 workshop:
a) Facade loans do not appear to be a Village Board priority for the time being.
b} The business district concept was discussed as an economit development tool (in the
context of development/redevelopment opportunities).
) The VBOT concurred w/ the existing de\._'elopment/redevelopment policy as written {dated
13/7/05).
d) Staff to continue w/ cutrent efforts {& tailor methods as determined to be most effective)
concerning business recruitmant & retention.

Jun 2010 status update to
VBOT

Completed 11/8/10

Completed
Jan 2011




SHORT-TERM ROUTINE

LA GRANGE
POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

a) mting. held Feb 2011

b} findings to VB Feb 2011 - Mar 2011

No. | Project or Actien - Priovity : Primary/é_ea_:d Dept. 2 ndry/ Action by the Village Other Participants | Potentiai Funding Action/Dura Initiztion Key Status Key Status
: - Level Coop. or Outside Sources). tion Date - Date #1 Date #2
Dept.(s} Expertise Schedule
1 Define role & priorities for 1 VM Finance 3. revisit w/VBOT after May 1
economic development. Com Dev a) money in budget
{eont.) b} 1yr. of revenues & expenses
c) improve P/L statements
4. LGBA - agrees to hire & maintain person; if person is discontinued, Village funding
te be withdrawn
S. 5yr. financial plan - to illustrate what happens to LGBA’s $80K fund balance
6. LGBA - consider hiring in advance of any support
{iii) Proposal “tabled” for time being. LGBA has hired PT business caordinator on its cwn Mar 2011 May 2011
with no expectation of future Village funding. Adopted Village economic development
budget proposes enhanced funding for various activities; some to be used for joint
marketing efforts w/LGBA & some to be used Village-wide.
Village to work w/newly-hired LGBA business coordinator & LGBA Executive Board to on-going
develop a marketing & promoticnal campaign for 2011
Village to work w/newly-established LGBA retailers group to provide increased support to on-going
existing retailers (retention strategy).
a) mting. held Feb 2011
b) findings to VB Feb 2011 - Mar 2011
Village to host building owners, brokers & bankers roundtable (strategy 1o further on-going
strengthen the Village's vitality through the current economic conditions).
a) mting. held feb 2011
b) findings to VB Feb 2011 - Mar 2011
Village to host roundtable discussion w/restaurants {retention strategy). on-geing




SHORT~TERM ROUTINE

LA GRANGE

POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

» working experience w/ LGBA business coordinator

» retail, restaurants & bidg. owners — consider input & determine what role the Village
can play to be supportive of the business community

« parking management - CBD & West End

No. PrOJect or Actlon ' Prsonty Prlmary/Lead Dept. 2 ndi‘y_/‘ _Action _b\j'the Viliagé e Qt?ﬁer_ Pérticipanté Potential Fundiqg ' Action/Dura : Initia_tioﬁ - Key Status Key Status
 Level. : Coop: S orQutside: - Sourcels). .- |.tion. | Date Date #1 Date #2
: Depti(s} Expertise ' Schedule
1 Define role & prigrities for 1 Vivi Finance
econgmic develop.. [cont.) Com Dev 7. 8ased on input from retailers & restauranteurs, address empty storefronts {carrot & stick) | Mar 2011 an-going
— sigh enhangcement
— code enforcement
— assistance from La Grange Art League - as a resource
— Window Make-over/8 W. Burlington Ave. {demonsiration project}
8. Budget proposal to conduct branding initiative for the Village. Proposal “tabled” for the Tabled Mar 2012
time being due to Village's financial condition & ta clarify scope . 3/12/11
S. Enhanced marketing/economic-development line item for FY 2011-12 3/12/11 5/1/11
10. Ecanemic Development workshop - status update to the Village Board 5/1/11 TBD

H:\chenjamin\Strategic Planning 2010\strategicplanningstroutinel.tbl.wpd




LA GRANGE
POLICY PROGRAM

reporting policies to recognize pericdic review of operations plan.

i} staff recommendation to review 3x per year {May, Sep, Jan}

presentation of
operations plan
4-19-10

SHORT-TERM ROUTIN E STRATEGIC GOAL ACTION SHEET
Ne. ] Project or Action Prlorny . primary/Lead Dept. 2 ndry/ Coop. | Actlon hy the : Other Potentua% Action/Duratio . Initiation Date Key Status Date | Key Status Date
_Levei ) ’ - Dept.{s) village . - Partmpaﬂts or Funding ~n Schedule - #1 #2
: SO - Quiside Saurcels) '
Expertise
2 Revisitrguiding financial 1 Finance Village 1. conduct N/A Completed
policies and guidelfines Manager policy review at 3-13-2010
hudget
workshop on
3/13/10
2. VBOT consensus from 3-13-10 budget workshop:
a) Concurred w/ financial policies as written. Consider addition under financial

completed
4.19-10

H:\cbenjamin\Strategic Planning 2010\strategicplanningstroutine2.tbl.wpd




SHORT-TERM ROUTINE

LA GRANGE
POLICY. PROGRAM

2. Obtain clarification & directicn
from vBOT

STRATEGIC GOAL ACTION SBEET
Mo. | Projector Action Priority | Primary/Lead” | 2 ndry/ Caop. Actmn by the Vlllage T Other Partlcrpants “Potential” | Action/ Initiation Key Status Key Status
tevel Dept. -~ - |.Deptis or Outside -~ Funding - Duration : bate Date #1 Date #2
Expertise - Source(s) Schedute
3 Create West End Business k! Cem. Dev. Village Conduct workshop » CEDC * FSOK TiF
District Development Manager 1. Advise VBOT re: Comp Plan * W.End husiness | surplus
Strategy & property Completed §/14/10
owners
+ residents

Merged into STC-3 under master heading of
“West End”

H:\cbenjamin\Strategic Planning 2010\strategicplanningstroutine3.thl.wpd




o o POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. [ Project or Acticn Priority | Primary/tead 2 ndry/ Coop. | Action by the Village Other Participants | Potential Actionf Initiation Key Status Key Status
Level | Dept. Dept.(s} or Cutside Funding Duration Date Date #1 Date #2
Expertise Saurce(s} Schedule
4 Comgptete zoning code 1 Com Dev VM Adoption of amendments, if any. s p.h, N/A Jan. 2012 In Progress Nov 2010 May 2011
update Viltage Atty = Pian Com. {2 yrs.)
© ZBA, as needed
* ORC
1. Admin. Adjustment Completed
Jan 2010
2. Review of use list for Office Dist, Completed
Institutional Dist. & industrial Dist. Jun 2010
3. Review of Multi-Family Dist. Campleted
beundaries Jun 2010
4, Review of misc. residential Compieted
regulations Feb 2011
5. Review of Open Space Dist. & Plan Com. VBOT
Planned Developments Apr 2011 Sep 2011
6. Review of Parking Regulaticns Plan Com VBOT
Sep 2011 Oct 2011
7. Review of Signage Regulations Pian Com. VBOT
Nov 2011 Jan 2012
8. Review of zl! other remaining Plan Com. VBOT
raisc.. & housekeeping items Jan 2012 Mar 2012

H:\cbenjamin\Strategic Planning 2010\strategicplanningstroutined.tbl.wpd
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LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No | Project or Action Priority | Primary/iead Dept. 2 ndry/ Coopﬁ. . Actidh-by the Vii'l_a_lge e Other P.ar_titipénts ?oteﬁf:ﬁiél ' Action/ - [ Initiation Key Status Key Status
- Level Dept.{s) ' . . forOutside - funding” | Duration " | Date ' Date #1 Date #2
£xpertise Source(s) Schedule - :
5 YMCA progperty 1
Completed Oct 2010
a) demodition & restoration a) Com Dev. a) Dept. Heads 1. demotlition
2. Restoration * Metro YMCA In-progress Aug 2010 Sun 2011 Jul 2011
a) enhanced
landscaping of N/E corner
b} restore footprint of
demelished bldg w/
erosion control & proper
ground cover
b) redevelopment b) VP/VIMI b) Com. Dev./ 3. Status of iy} VBOT 1) on-going - discussions w/YMCA & potential developers .
Vig. Atty. redevelopment plan
¢) temporary use ¢) Com. Dev. ¢) Vig, Aty 4. Review temporary use c} vBOT Completed Mar 2011
application upon YMCA advises that no plans for temp. use apgplication in 2011,
submittal.
d) property maintenance Parking — s Metro YMCA
1. Remove YMCA bus * .G YMCA
parking from the corner &
prohibit use by
unauthorized vehicles.
Sa (NEW) Redeveiopment of 2 a) Com. Dev. & DPW b} alt 1. Renew land exchange Vig. Atty current Completed Dec 2010
Gordon Park agreement budget
2. Monitor court N/A underway in-progress
proceeding re: PDLG
request for sale of land
3. Site plan review DH's N/A Completed, Conditional approval granted Sep 2010.
4. Coordinate reciprocal PRLG currant underway in-progress
grants of easement budget
5. Conduct bldg. & POLG current underway in-progress
engineering reviews hudget




LA GRANGE
POLICY PROGRAM

SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No | Project or Action Priority Primary/Lead Dept. 2 ndry/ Coop. Action by the Vilfage Other Pa"'r'ticipants Pote'ntial Action/ Initiation Key Status Key Status
Level Dept.{s} . or Qutside _ Funding Duration Date Date #1 Date #2
Expertise Source(s} Schedule
5a (NEW) Redevelopment of 2 a) Com. Dev. & DPW b all 6. Iointly pursue future PDLG grants & underway in-progress
Gordon Park {cont’) traffic signal improvement current
at Ogden & Locust Ave. budget

H:\chenjamin\Strategic Planming 2010\strategicptanningstroutineS.thl.wpd
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SHORT-TERM ROUTINE

- LA GRANGE
- POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

No.

Project or Action

Priority
Level

Primary/Lead
Dept.

2 ndry/
Coep.
Dept.(s)

_ Action by the Village

Other Participants
or Qutside
Expertise

Potential Funding
Source(s)

Action/Dura.
tion
Schedule

Initiation
- Date

Key Status
Date #1

Key Status
Date #2

Pension Funds - update all
assumpiions

Finance

VivI

1. Distribute Sharpe’s
actuarial dist. to the VBOT

T. Sharpe

N/A

Completed Aprit 2010

2. Determine if VIg's budget
can accommodate $75,000
expenditure to
adjust/compress probable
range of retirement, advise
VBT accordingly.

None

General Fund
revenue &
resgrves

Completed March 201G

Budget unable to accommadate.

3. Adopt resolution piacing
advisory referendum

questicn regarding pension
reform on Nov 2010 ballot.

N/A

Completed Aug 2010 & Nov 2010

4. Conduct third pension
workshop

It was the consensus of
the VBOT to:

a) support staff &the
actuary's recommendations
which are consistent
w/Village practice to fund
annual regd. contribution.

b) However, it sees the
need to adjust assumplions
over time; do 50 within the
Vig’s. ability to pay & other
budgetary constraints

T. Sharpe

Completed Sep 2010

5. Review prefiminary tax
levy for P&F pensions

Completed Nov 8 & Dec 13, 2010

6. Continue to support
legistative efforts re:
pension reform.

on-going;
letter sent
11/12/10

7. Monitor 2010 fall Veto
Session SB 3538

Pension reform enacted by General Assembly 12/1/2010;
signed by Governor on or about 1/1/2011.




SHORT-TERM ROUTINE

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

the conclusion of current FY
{4/30/11) & upon applying
the provisions w/in pension
reform statute, project
{anticipated cost savings
beginning w/) preliminary
2011 tax levies for P&F
pension funds.

Potential Funding

No. | Projector Act_ioh_ - Priority | Primary/Lead 2 ndry/ Action by the Village - Cther Partitipants Action/Dura | Initiation Key Status Key Status
e Level Dent. Coop. : or Qutside Source{s} tion Date Date #1 Date #2
Dept.{s} Expertise Schedule-
& Pension funds - update all 2 finance VM 8. Engage actuary to 5/1/11 9/1/11
assumptions perform full valuation at

H:\chenjamim\Strategic Planning 2010\strategicpianningstroutine6.thl.wpd




LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action . Priarity | P_r_im_ary/L_gad'Degt. 2 ndry/ Action by the Village = | Other Pi_}teﬁti_ai  Action/Duratio | Initiation Date Key Status Date | Key Status Date
: level : Coop. ’ Participants or Funding: n'Schedule #1 #2
: Dept.{s} Quside ' Saurce(s) '
Expertise o
7 Improve biding 2 Com. Dev. Y 1. Internal review and adjust NfA an-going

permit processes &
nractices

processes & practices

a) clarify inspectional
responsibility

b) conduct mting w/ all
inspectional staff re: coord.
response (o homeowners &
contractors

¢} revised hard copy filing
system

d) improved paperwork
flow w/remadeling {w/input
from professiona! office
crganizer)

e) implemented on-site
preconstruction meetings
petween Vg staff, engineer,
generai contractor &
homeowner, if appropriate

f} implemented customer
satisfaction survey

g} departmental & staff
goals

h) customer service
training (WCMC)

i) training for inspectional
staff

i) review of deposits taken
in to better reflect expenses

for engineering & review svcs.

Completed between
May 2 — Dec 3l

2010
Feb 2011
Mar 2011
May 2011
May 201 Jun 2011
Compieted
Mar 2011




SHORT-TERM ROUTINE

LA GRANGE

POLICY PROGRAM

No.

Project or Action

Priority
fevel

Primary/Lead Dept.

2 ndrey/
Coop.
Dept.{s)

STRATEGIC GOAL ACTION SHEET

Action by the Village -

Other -
Participants or
Outside
Expertise

Potential
Funding.

1 Source(s)

: Action/Duratio:’
D Schedule -

Initiation Date

Key Status Date
#1

Key Status Date
#2

improve blding
permit processes &
nractices

Com. Dev.

VM

1. Internal review and adjust
pracesses & practices (cont.)

k} accounts
receivable/reimbursables
coord. w/ Finance Dept.

1} enhancements to property
managemaent system

— Fire Prevention Bureau
access to system - log intake,
track review progress &
receive “delinguent”
warpings.

Completed
Mar 2011

Completed
Apr 2011

2. External review w/Vlg.
Engineer

on-going

3. Advise VBOT of outcome

Mar 2011
budget
workshop
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SHORT-TERM ROUTINE

LA GRANGE

POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

No.

Project or Action

Priority
Level

Primar
y/Lead
Dept.

2 ndey/
Coop.
Dept.(s)

Action by the Village

Other Paﬁicipants
or Qutside .
Expertise

Potential

Funding
Source{s)

Action/Dura

tion
Schedute

" Initiation
- Date

Key Status
Date #1

Key Status
Date #2

Stone Ave. Train Station
Renovation Project

AVM

Vivi
DPW
Bidg Eng
Finance

1. Discuss w/VBOT at CIP workshop

CIP budget

Completed Feb 1, 2010

2. Provide update & direction to Legat

Legat

CIP budget

Completed Mar & Apr 2010

3. Conduct workshop - return to VBOT w/
revised scope & cost estimate, including
extent to accomplish Phase il within
$10/51.4M budget

it was the consensus of the VBOT to refine
the project scope, on a line-item basis, to fit
within a 51.085M project budget.

NEXT STEPS:

a) Legat & staff to finalize conceptual
phase.

b) Re-wark Phase |i Design Services w/
Legat based on revised scope of work/v8OT
discussion from June 7, 2010

c} Return to VBOT w/ Phase Hl Design
Services Agreement w/ Legat {provide for
certain bid aliernatives & extras). Consider
re-gvaluation of scope & budget w/ VBOT
based on comments rec’d. from business
owners re: brand identify during workshop
re: West End development strategies held
on 8/14/10.

d) Ceordinate Phase Il Design Services w/
grant source reqs.; secure/expend WSMTD
funds.

e) Complete federal grant, jease &station
maint. agreement doecuments w/ METRA

f} Constructicn of improvements
anticipated.

Legat

CIP hudget

Completed Jun 7, 2010

Completed
Jun 2010

4/1/11 5/1/11

5/31/11 5/1/11

5/1/11 6/1/11

5/1/11 6/1/11

fFall
2011




LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority | Primar | 2 ndry/ Action by the Viillage =~ ~ © . Other Participants :Poténtia!.ﬁ " | Action/pura | Initiation . Key_siatus . Key Status
Level yflead | Coop. o orQutside /| Funding: . { tion- ©° . - Date” Date #1. . Date 2
Dept. Dept.(s) Expertise -Source(s) - | Schedule ; N
8 Stone Ave Train Station 2 AVM VM
Renovation Project {cont.) DPW
Sldg Eng
Finance
4. Coord. w/METRA platform reconstruction | METRA N/A underway Completed Dec 2010
a) complete tactile panels Completed Jan 2011
Dec 2011
b) demobilize & restore construction Demaobilization cormgpleted Dec 2011
staging area
c} final grading & landscape restoration 5/1/11 6/1/11
d) address transition areas between 1. new staircase built - Nov 2010

Village - METRA project limits
2. temporary fencing installed under
cutbound shelter - Nov 2010

3. extension of decorative fence between
outbound platform & bicycle parking - TBD

c

~

<=

-6_\
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LA GRANGE

- . o POLICY PROGRAM
SHORT-TERM ROUTINE - - STRATEGIC GOAL ACTION SHEET
No. | Projector Ac_tio_n S ': Priority. | Primary/Lea | 2 ndry/ “Action by the Village Other _ Potential Funding | Action/Dura | Initiation Key Status Key Status
. RS 1 Level | d Dept. Coop. Coe Participants or Saurce(s) tion- Date Date #1 Date #2
: s - Dept.is}) Outside Schedule
Expertise
g (REVISED) Water & Sewer 2 DPW Finance
Vv
9a Water System 1. improve water accountability.. on-going CiP Sep 2011
Maintenance warkshop {audit}
Feb 2011
2. Centinue w/water leak survey. CIP budget on-going
3. Identify water main to be on-going 5/1/10 Feb 2011
replaced; preliminary basis on water Clp
main break repair history. workshop
4. investigate technoclogy to detect <2 year 5/1/10 12/1/i0 CIP
leaking water main joints. hudget
submittai
5, Evaluate water system pump
station
Engineering completed. Recommended
a) Baxter & Wocdman hired to improvements included in FY 20311-12 budget.
provide engineering evaluation study
of pumping station.
6. Replacement of residential water Sep 2010 CiP cip
meters workshop workshop
Jan 2011, fan 2012
\
S,:‘
<




LA GRANGE

S - POLICY PROGRAM -
 SHORT-TERM ROUTINE o STRATEGIC GOAL ACTION SHEET
:ND. Profect or Action . Prlonty Primary/fiea | 2 ndry/ Action by the Vlilage ) Other:”~ - .| Potential Funding Action/Dura | initiation Key Status Key Status
tevel . d Dept. Coop. _ . Pamapants or Source(s) tion Date Date #1 Date #2
N Dept.(s} Outside ™~ Schedule
Expertise
9 (REVISED) Water & Sewer 2 DPW Finance
Vv
Sb Sewer Systemn Maintenance 1. Continue w/ sewer televising « CIP budget on-going i
program {$25,000)
a) combined budget of $60,000 re- = Sewer Fund
appropriated to emergency sewer {$35,000}

televising in response to severe rain
event - Jul 2010

2. Puhblic education activities on-going

- options available to
homeowners/resources/site visits

- video posted to website

3. Continue w/ regular maint,, * Sewer Fund on-going
opportunities encountered in * CIP Fund
conjunction w/ construction projects,
& ernergency repairs, as necessary
(lirnit reporting to major events or
activities)

a} partial biockage removed on Completed Jan 2010
QOgden Ave., west of La Grange Rd,




LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. { Project or Action: Priority | Primary/lea { 2 ndry/ Action by the Village ' QOther ] Potentiél_Funding Action/Dura Initiation Key Status Key Status
Leve} d Dept. Coop. ' Participants or Source(s}. - tion Date Date #1 Date #2
Dept.(s) Qutside Schedule
Expertise
9 (REVISED) Water & Sewer 2 DPW Finance
VM
Sc (REVISED) Sewer System 1LTC DPW Finance 1. Cempiete Phase & of MARS 1D0T grant & current < 3years underway Feb 2011 Sep 2011
Capital Planning & Capitat Vig. ¥ budget
improvements (cont.) Engineer
Biuff Ave Recanstruction Project
- Phase | - completed Aug 2008
- Phase |} - completed Sep 2010
- Phase il - to be completed Sep
2011
2. MARS MWRD » Carrent budget
» Dbt sve./bonds
¢ Loans - stimulus
* Grants
*» Fee Increase
a} VBOT approves engineering svcs. < 4 months Completed Jan 2011
agreement ful 2010 [cost est. &
budget) to perform feasibility study
0} IEPA grant application Dec 2010
¢} Cook Co. CBDG application Jan 2011
d) IL Disaster Recovery Program Jan 2011 Not Selected
grant application May 2011
e} VBOT approves eng. svcs. jan 2012
agreement w/B&W 4/2011, to design
next phase of MARS {Bluff to LG Rd).
3. OARS MWRD « Current budget
* Dabt sve./bonds
* Loans - stimulus
* Grants
I * Fee increase
s
- 2} VBOT approves engineering sves, < 4 months Completed Jan 2011

agreement Jul 2010 (cost est. &
budget) to perform feasibility study




SHORT-TERM ROUTINE

LA GRANGE
POLICY PROGRAM

MNo.

Project or Actien

Priority

Level

: Primafy/Lea

d Dept.

2 ndry/
Coop.
Dept.(s)

STRATEGIC GOAL ACTION SHEET

Action by the Village

Other - -

Participants or -
Cutside
Expertise

Potential Funding:
Saurce(s)

Action/Dura
tion
Schedule

initiation
Date

Key Status
Date #1

Key Status
Date #2

9%

{REVISED} Water & Sewer

{REVISED) Sewer System
Capital Planning & Capital
improvemaeants

1LTC

DPW

DPW
Vig.
Engineer

Finance
VM

Finznce VM

3. OARS (cont.)

b) Coordinate injunction
w/redevelopment of YMCA

TB8D

4. Drainage basin so. of 47" St.

a) status of drainage study from
Heuer & Assoc

— delivered Fri 5/13/11

b} exptore opportunities for
detention of overland flow from
unincorporated Cook County; inc. La
Grange Country Club

¢) interceptor sewer to convey
storm water flow north via [HBRR to
Salt Creek? Brainard Ave. scuth to
Des Plaines River?

Aug 2011

Jut 2011

Jan 2012

on-going

Jan 2011

TBD

5, Poplar Place drainage
improvements

a) VBOT approves engineering
sves. agreement w/Baxter &
Woodman - Apr 2011

Oct 2011

6. Mason Woods area sewer lining
project

a) admin, authorization of svcs. -
May 2011

b) bid letting & cpening - Jun/Jul
2011

¢} award of contract - Jul 2011

d} construction - Aug 2011




LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAIL ACTION SHEET
No. { Project or Action Priarity } Primary/iea | 2 ndry/ Action by the Village Other: . Potential funding | Action/Dura Initiztion Key Status Key Status
- Level d Dept. Caop. Participants or Source(s). tion Date Date #1 Date #2
Dept.(s) Qutside Schedule
Expertise
9 (REVISED) Water & Sewer 2 DPW Finance
v
Sc (REVISED) Sewer System iLTC bPw Finance VM 7. staff to investigate low-cost state « fed. stimulus Feb 2011
Capital Planning & Capital Vig. & federai loan programs - forgivable int?
Improvements (cont.} Engineer * Phil McKenna

w0
A

* Baxter &
Woodman

» |l State
Revoiving Fund




LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority | Primaryfiea | 2ndyf Action by the Village Other Potential Funding Action/Dura Initiation Key Status Key Status
Level d Dept. Coop. Participants or Source{s) tian Date Date #1 Date #2
Dept.(s) Outside Schedute :
Expertise
Ej {REVISED) Water & Sewer 2 DPW Finance
Vvt
9d Severe Rain Event Jui 2010 15TC DPW Finance 1. So. of 47" $t. Drainage Basin Study | + MWRD « Current budget
Vig. VM » So. Lyons = Debt svc./bonds
Engineer Sanitary Dist. « {oans - stimulus
* LGCC » Grants
» Lyons + Fee increase
Twp/Caok
County
a)} VBOT approves engineering sves. <4 months underway Nov 2010 Jan 2011
agreement Aug 2010
2. Coordinate & publicize disaster Completed Nov 2010
assistance
3. Emergency Sewer Televising Compieted Oct 2010
4, Mting w/ Country Club
a) re: upstream drainage & Compieted Sep 2018
fmpacts on the Village
b} jointly explore opportunities for on-going lan 2011 18D

detention of overland flow from
unincorporated Cook Cnty.

5. Conduct individual
homeowner/block-oriented mtgs.
{customer service priozity)

Completed Nov 2010

6. investigate localized flooding areas

Completed lan 2011

7. Conduct public meeting re: sewer Completed Oct 2010
system
8. Conduct sewer improvement Completed Jan 2011

warkshop in advance of CIP
workshop — discuss scope, cost-
benefit, & prioritize among these
projects.




SHORT-TERM ROUTINE

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

projects as follows:

(iY MARS - cont. w/ project.
Funds for engineering to design next
phase budgeted FY 2011-12.

(it} OARS - initiate design &
construction for the 1% stage of the
project from Gordon Park to LG Rd. in
conjunction wy/ the redevelopment
of former YMCA site & coord w/
tDOT.

(iii) So. of 47™ 5t. drainage study

- TBD - awaiting final
engineering report from Heuer &
Ass0Cs

(iv} Poplar PL. drainage
improvements. Engineering received
& evaluated. Funds budgeted Y
2011-12

(v} Sunset & Elm intersection
drainage improvemeants. Engineering
received & evaluated. Allocate
resources towards MARS as more
cost-effective sotution to addressing
this localized drainage issue.

(vi} Mason Woods Area sewer
lining project. Engineering received
& evaluated. Funds budgeted FY
2011-12.

No. | Project or Action Priority | Primary/tea | 2ndry/ Action by the Village Other Potential Funding | Action/Dura | Initiation - Key Status Key Status
Level d Dept. Coop. e Participants or' | Source(s). tion Date : Date #1 Date #2
Dept.(s) Qugside o Schedule
Expertise
g (REVISED) Water & Sewer 2 DPW Finance
Vi
9d Severe Rain Event Jul 2010 15TC Dow Finance 8. (cont'd.}
Vig. Vive a} consensus of the VBOT to
Engineer prioritize & allocate funding for

COMPLETED Jan 2011 — continued under STR-9c as “Sewer System Capital Planning & Capital lmprovements”
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LA GRANGE

code & commaercial code

enforcement

- complete &implementad

- added into staff goals & chjectives

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority Primary/lead | 2 ndry/ Action by the Village Other Part'i;ipants Potential Action/Dura | Initiation. - | Key Status Key Status
Level Dept. Coop. or Qutside Funding tion Data - Date#1 Date #2
Dept.(s) Expertise Source(s) Schedule
10 Consistent residential 2 Com. Dev. 1. internal review & adjustment N/A

2 External review w/Vig. Engineer

- complete & implemented

3. Advise VBOT of cutcome

Merged intc STR-7
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LA GRANGE

measures Village can take to reduce
premature demise

&) improve soils
b) improve drainage

¢) species selection

_ : POLICY PROGRAM =
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority: { Primary/- . 2 ndry/ Cacp. Action by the Village Other F‘érti_cipaht_s- * Potential .| Action/ . Initiation Date Key Status Key Status
: : . Level. Legd_Dept. Dept.{s) or Quiside Funding Duration Date #1 Date ##2
’ ‘ Expertise Source(s} Schedule
11 Urban forest 3 DPW finance 1. Reforestation =+ \fillage Forester CiP budget <1year recommended
a} proactive plan = EQCC procedures & on-
going evaluation
provided in FY
2011-12 budget
b) proactive plan 3 DPW Finance 2. EAB * Village Forester CIP budget >10vears | In-progress Jan 2011 CIP | Jan 2012 CIP
against threats = £QCC workshop workshop
a) EQCC mting. 8/31/2010
» on-going oversight from EQCC on-going
« consider public info re: EAB on-geing
= explore private property/caliper on-going
programs similar to those provided w/
OED
b) revise ordinances on-going
¢) continue to monitor EAB threat & an-going
remove diseased trees
d) Federal grant program ($10,000 + USDA received
cap) - purchase of replacement trees = Metro Mayors Feb. 2011
Caucus
3. Continue w/ maint. programs current on-going
 tree trimming budget
< jeaf disposal
4. investigate tree mortality in CBD & on-going
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SHORT-TERM ROUTINE

LA GRANGE

POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

No.

Project or Acticn

Priority
Level

Primary/Lea
d Dept.

2 ndry/ Coop.
Dept.(s)

Action by the Village

Other Participants
or Qutside
Expertise

Potentiat
Funding
Source(s)

: Action/

Duration
Scheduie

Initiation
Date

Key Status
Date #1

Key Status
Date #2

12

Guiding policy on
transparency/FOIA

VM

Village Atty.

1. Obtain clarification.

[We note that there is no “magic
hullet” for effortiess handling of FOIA
requests (especially when broadly
written as a discovery request)
hecause of different fite organization
and nomenclature between dept's,,
& time requirement to review &
decide completeness &
appropriateness of the Village's
response. In summary, we make our
best, professional effort to be
responsive]

N/A

< 2 years

5/1/10

5/1/11

5/1/12

2. Initiated new FOIA processes &
arocedures as reqd. by statute;
mandatory training completed.

Completed Jun 2018

3. Centinue o add past public info.
to website (¢ assist public
w/accessing info.

on-going
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SHORT-TERM ROUTINE

LA GRANGE
POLICY PROGRAM: =~

2. subjective vs. objective concerns

3. right peopte in the right place/
employees

STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority Primary/Lead 2 ndry/ Coop. | Action by the Village' ) ' Other Parti'éfpants Potential Action/ - tnitiation Key Status Key Status
Lavel Dept. Dept.{s) or Qutside Funding Duration Date Date #1 Date #2
Expertise Source{s) Schedule
13 Evaluation of water system | 3 nPW Finance 1. Bite size chunks vs. Baxter & Water fund <2 vyears 5/1/10 12/1/10 12/1/11
pump station comprehensive approach Woodman CIP budget CIP budget
submittal submittal

Merged into STR-9 under
master heading of “Water & Sewer”.
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LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
‘No. | Projector Act?dh : ' Priority Primarv/t.ead" 2 ndry/ Coop. | Action by the Village ' Other Potential Action/ Initigtion Key Status Key Status
S Level . Dept. Dept.is) ’ Participants Funding Duration Date Date #1 Date #2
or Qutside Sourcels) Schedule
Expertise
14 Preservation of institutional | 3 All dept. 1. training N/A on-going
knowledge heads
2. mentoring on-going
3. succession planning on-going
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LA GRANGE

POLICY PROGRAM:

attainment & constraints

SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority | Primary/Lead | 2 ndry/ Action by the Village Other Participants | Potential Actionf -+ | Initiation Key Status Key Status
Level Dept. Coop. : or Outside. Funding Duration -~ | Date Date #1 Date #2
Dept.(s} Expertise Sourcels) Schedule )
15 Depart. Head goal 3 VM tIpdates to VBOT as appropriate NfA an-going
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LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
Na. | Project or Action Priosity Primary/Lead 2 ndry/ Coop. | Action by the Village Cther Participants | Potential Action/ Initiation Key Status Key Status
Level Dept. Dept.{s) or Qutside Funding Buraticn Date Date #1 Date #2
Expertise Source{s) Schedule
16 Village Management 3 VM Dept. heads a) attend more sessions & current on-going
confarences budget
a) Professional dev.
b) time for/with Dept. h} time with/for Dept Heads on-going
Heads
¢} organizational c} MBWA on-going
development
d} address Police Dept. staff re: Completed Aug 2010
pension reform/ referendum
concerns
¢} Internal recruitment process for Completed Jul - Sep 2010
position of Fire Chief;
communication w/ deptl, staff; &
transiticn of dept’l. mgmaz.
f) discuss, communicate, and + VBOT on-going
implement cost-containment plan * DH’s
* employees
* unions
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- LA GRANGE

: POLICY PROGRAM :
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority | Primary/tead | 2 ndry/ Coop. | Action by the Viilage Other Participants | Potential Action/ Initiation Key Status Key Status
. Level Dept. Dept.(s} or Qutside Funding Duration Date Date #1 Date 42
Expertise Source(s) Schedule
i7 Undertake review of 3 VM & DH's 1. Review & consider as on-going in progress
“Green” practices & opportunities as they present
technology themselves; where practical
2. Refer back to technology priority
3. EQCC mtg. 8/31/10
- participate in Energy Star complete/
program on-going
- update list of “Green Practices” on-going
- participate in promation of on-going
various events incl electronic
recycling events
4, HVAC Grant/Energy Efficiency Qct 2010 May 2011 Sep 20131
Block Grant
» VM, PRF, DPW
a) grants approved by V8 Oct 2010 &
Dec 2010
b} planning meeting Jan 2011
c) project bid & approved by VB Mar 2011
d) work commenced Mar 2011 May 2011 Sep 2011
e) add'l. work; Mar 2011 May 1,2011 | Juni, 2011
recommendation to the VBOT
5. Installation of pilot recycling bins Installed on-going
in CBD spring 2010 review
6. Keep West Cook Beautiful Grant - Mar 2011
larger, lidded recycling bins
7. Developing refuse summer
disposal/collection survey which 201%

continues to incentivize recycling




LA GRANGE

o POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priosity | Primary/Lead 2ndry/ Coop. | Action by the Vitlage Gther Participants | Potential Action/ initiation Key Status Key Status
Level Dept. Dept.{s) or Qutside Funding.- Duratian Date Date #1 Date #2
Expertise Source(s} Schedule

i7 Undertake review of 3 AVM 8. Manitar quarry blasting practices on-going

“Green” practices &

technelogy {cont.)
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LA GRANGE

: ' POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priosity Primary/Lead 2 adry/ Coop. | Actien by the Village Other Potential Action/ initiation Key Status Key Status
Level Dept. Dept.(s} Participants or Funding Duration Date Date #1 Date #2
Qutside Source(s} Schedule
Expertise
18 Complete tech plan fer911 | 2 Palice Chief 1. Phase Il/digital mapping of - ETSB on-going in-progress Phase Il Gls
center ceilular 911 calls - $100,000 Completed workshop
federal Nov 2010 Apr 2011
appropriation
a) resolution - access to Cook Compieted Jul 2010
County GIS data
2. Update to P & F dispatching (part of
software to capture/directly receive Phase il
cell calls (position #3) above}

3. Enhancement to dispatch &
records mgmt. software {VALOR)

» PD software upgrade (VALOR - Completed Nov 2010
dispatch & records mgmt. system)
installed as Beta test

4. Implement NG911 (digital State rules for on-going FY 2012-13
text/photos/videos} NG911
5. Fire Dept. grant request for applied received
MDTS interface w/ CAD dispatch summer Feb 2011
system 2019

- to be purchased & instalied FY May 2021 Oct 2011
2011-12
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LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority Primaty/Lead 2 ndry/ Coop. | Action by the Village Other Participants | Potential Funding | Action/ tnitiation Key Status Key Status
Level Dept. Dept.[s) or Outside Source(s) Duration Date Date #1 Date #2
Expertise Schedute
19 Community Center 3 VM 1. obtain clarification - East Side Village budget -
neighborhcod identified but
2. Options: -PDLG unbudgeted
= maintain {510,000 -
° enhance $25,000 est, for
» dissolve remodeling}
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LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION-SHEET
No.: | Project or Action Priosity Primary/Lead 2 ndry/ Coop. | Action by the Village Otﬁér Participants | Potential Action/ initiation Key Status Key Status
Level Dept. Dept.(s} or Outside Funding Duration Date Date #1 Date #2
Expertise . Source(s) Schedule

20 Fire Prevention Bureau 2 Fire Chief Com. Dev. on-going

a. continue w/positive

direction

b. update fire codes 1. Preliminary discussion cenducted on-going May 2011 May 2012 May 2013

by new dept’l. mgmt. team. Admin 2 yrs.

& financial impacts identified which
warrant further analysis.




LA GRANGE

POLICY PROGRAM
SHORT-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority Primary/Lead 2 ndry/ Coop. | Action by the Village Other Partidpants  Potential Action/ . Initiation: Key Status Key Statu;e,
Level Dept. Dept.{s) or Qutside funding Duration . Date Date #1 Date #2
Expertise Source{s) Scheduie :

21 (more restrictive) set of 3 Village Atty. VM 1, Viliage atty. to advise VBOT re:

rules governing ethics & existing state & local statues

conduct governing such matters; seek

direction from there

H:\cbenjamin\Strategic Planning 2010\strategicplanningstroutine21.thl.wpd
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LA GRANGE

POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

SHORT-TERM COMPLEX

No | Project or Acticn
Level

Priority

- Primaryflead

. Dept.

2 ndry/ Coop.
Dept.(s)

Action by the Village

QOther
- Participants

or Qutside
Expertise

" Potential

Funding
Source(s}

Action/-

Duration-

Schedule.

Key Status
Date #2

initiation
" Dater

Key Status
Date #1

1 Create & adopt a 1
technology plan for whole
organization

Vi

Alt depts.

1. Conduct inventory of current
technology by dept. (how do we use it?)

2. identify technology needs going
forward {Where can we add it?)

3. Assess limitations of technology.

4. Evaluate operational impacts of
technology - (staff, time, costs). Alsa,
where do wa cross threshold from
caontractual to in-house IT staff?
5.Conduct technology workshop w/ VBOT

re: all of the above

the VBOT directed staff to:

iii) to do soin an economical manner

Current
budget

5 months

5/1/10 6/1/10 July 2010

workshop

Completed 7/26/10

i) proceed w/ identifying specific areas of need;

a) VBOT expressed confidence in the current state of affairs. In the absence of funding for a comprehensive technology plan,

ii}) consult w/ third party sources to assist in meeting technological needs in those areas; and

6. With input from DH's., we
subsequently identified 3 organization-
wide areas of technological needs as
follows:

i} information & records management;
i) information sharing & mapping; &
iii) technical support

We will continue to rely on DH's. to
pursue operaticnal technologies within
their respective domain through the

Village's goal setting & budget
development processes.

Completed Aug 2010




LA GRANGE

POLICY PROGRAM
SHORT-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No | Project or Action Priority | Primary/Lead 2 ndry/ Coop. | Action by the Village Other . Potentiat ~ Actionf Initiation Key Status Key Status
: Level Dept. Dept.{s} _ Participants | Funding Duration - Date Date #1 Date #2
[ - or Dutside Source(s} Schedule
Expertise
1 Create & adopt a 1 ViV All depts. 7. Technical Support
technology plan for whole
organization {cont’).
i} CTC {Vince) is workable & affordabie C1C current on-going
budget
ii) We could use 2 set time for more (] cusrent on-going Completed Dec 2018
routine support. After further review, budget
current model works; no further changes
proposed.
iii) We could use a back-up for Vince. CTC current Completed Sep 2010.
budget Redundancy discussed & confirmed w/CTC.
8. Information & Records Mgmt.
i} Tatk to CTC & inquire as to their CTC current Completed. CTC does not provide such services.
knowiedge, capabilities & experience w/ budget
this specialization.
fi) Contact data imaging consultants. IT consultant | current in-progress, May 2011 Jun 2011
budget subject to
= VM’'s office met w/citizen volunteer audget
constraints
9. Informaticn Sharing & Mapping
i} DH's. to assemble & forward current Completed Oct 2010

operational expenses to Lou,

ii} Lou to aggregate dept’l. costs &
analyze cost-benefit between current
operations & cost to moving towards a
GIS-based business model.

iii) GIS budget proposal; funding
authorization subject to VB discussion.

Completed Nov 2010

Completed Mar 2012 budget workshop




SHORT-TERM COMPLEX

LA GRANGE

POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

No | Project or Action
Level

Priority

Primary/Lead
Dept.

2 ndry/ Coop.
Dept.(s}

Action by the Village

: Other- -
- Participanits

or Qutside
Expertise

Potential
Funding
Source(s)

Action/ initiation
Duration Date
Schedute

Key Status
Date #1

Key Status
Date #2

i Create & adopt a 1
technology plan for whole
organization

Vivi

All depts.

9. information Sharing & Mapping {cont)

v} GIS Workshop

it was the consensus of the VB to “table”
this proposal for the time being in order
for Village finances to stabilize. Keep as
an “active” discussion & re-visit in the
future. In the interim, staff to identify
hard cost savings from increased staff
efficiency & staff effectiveness.

Completed April 2011

Jan 2012

Mar 2012

10. Village website
i} launched new website

i} cont. to improve communication
aptions on website (more frequent news
items, searchable documents, videos,
tinks, etc.}

iit} launch CivicPlus video module
(web-based video of ive & taped mtgs?

Completed May 2016

on-going

May 2011

11. Misc. technological enhancements
- switched over to new internet sve.

- vehicle licenses/pet tag on-line
renewal

- purchased digital copier/scanner

- implemented Village email accts. for
VBOT

- investigate streaming video from
CCTV inte squad cars

Completed Aug 2010

Completed Mar 2011

Completed Aug 2010

Completed Jui 2010

in-progress
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SHORT~TERM COMPLEX

LA GRANGE
 POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

o)

No. Project or Action _ Pr:or:ty Primar | 2 ndry/ Actwn by the Vxllage s :.'Other'Partmlpants Potential Agtién[ i :__In.iti_ation " Key Status Key Status
| Level’ y/Lead | Coop. or Out51de . - Funding. Duration " "Date Date #1 Date #2
Dept. Dept.(s} - Expertise Source(s} Schedule .
. Support and resource 1 VM All depts. Conduct workshep with Village KLOA Current 1. Provided VBOT w/ingerim status rpt. on 9/13/10
pedestrian public safety Board to discuss/ advise status of budget {attached)
program implementation and
strategies. 2. Delivered & completed planning studies to VBOT
Dec 2010 -Jan 2011
Strategies presented below 3. Comprehensive Traffic Calming & Pedestrian Safety
under the sub-headings of: Workshop conducted Jan 25, 201%; also discussed at CIP
engineering, enforcement & Workshop Feb 14, 2011.
education.
4. Traffic Enfarcement Workshop conducted Feb 28, 2011
2a ENGINEERING & PLANNING

47" Street Corridor

1. 47" Street Speed Study

KLOA independently confirms
that speed limit reduction by
{IDOT in mid-2009 from 35mph to
30 mph is appropriate

It was the consensus of the VB to
authorize a feasibility study to
reduce cross-section of roadway
from 4 lanes to 3 lanes. VB alse
authorizes origination &
destinaticn study.

Completed Jan 2010

2. Feasibility Study to
reconfigure 47" St. {4 lanes to
3 lanes)

it was the consensus of VB to
table add’l. discussion, but
continue to invite the pubiic to
provide input re: the proposal.

Analysis & Discussion Completed
lan 25, 2011

3. Origination & Destination
Study

informational. To aid
w/educational efforts.

Analysis & Discussion Completed
Jan 25,2011

4. Feasibility Study to signalize
the intersection of 47° St. &
East Ave.

it was the consensus of the VB to
continue to pursue the project by
providing copy of study to IDOT
& neighboring comemunities (as
part of WCMC Joliet Rd. task
force) as 1% step in the process.

Analysis & Discussion Comgpleted
Jan 25, 2011

Report provided to WCMC
Feb 2011
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SHORT-TERM COMPLEX

LA GRANGE
POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

No. Project or Action Priority Primar | 2 ndry/ Action by the Viilage Other Participants | Potential Action/ initiation Key Status Key Status
Level yflead Coop. or Qutside Funding Duraticn Date Date #1 Date #2
Dept. Dept.{s} Expertise Source(s) Schedule
2a ENGINEERING & PLANNING

47™ 5t. Corridor {eont.)

5. lurisdictionzl transfer (from
iDOT to La Grange}

Tabled Jan 25, 2011

6. Evaluate effectiveness of
enhanced pedestrian crossing
st 47" 5t. & 9™ Ave,

While the cperation of the
crossing at 9% Ave. has fallen
short of expectations, it was the
consensus of the VB to continue
to pursue an enhanced ped
crossing at 47" St. & Waiola & at
La Grange Rd. & 52ns S¢., by
inviting add’l. public input.

VB allocates funds for enhanced
pedestrian ¢rossing work in FY
2011-12 Capital Projects Fund
hudget.

Analysis & Discussion conducted Jan 25, 2013;
continued to Capital Projects Workshop on Feb 34, 20113,

Caompleted Feb 14, 2011

7. 0n April 11, 2011, the VB
approved an engineering sves.
agreement w/KLOA to
upgrade 9™ Ave. ped crossing
& instalt enhanced ped
crossings at 47" & Waicla, &
La Grange Rd. & 52™ St
w/flashing red beacons.

State of IL Capital Bill includes
$400,000 for La Grange. Based
on Trustee input, request
pending to re-purpose these
funds for traffic calming & ped

safety improvements as outlined.

in KLOA scope of sves.

Sep 2011




LA GRANGE
POLICY PROGRAM
SHORT-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No. Project or Action Priority primar | 2 ndry/ Action by the Village Other Participants | Potential Action/ tnitiation Key Status Key Status
Level yflead Coop. or Outside Funding Duration Date Date #i Date #2
Dept. Dept.{s} Expertise Source({s) Schedule
Qgden Avenue Corridor
1. Speed Study Mo change in speed limit Completed 2009
recommended by KLOA,
2. Continue to petition IDOT To be bundled w/enhanced ped Jun 2011
to implement a permanent crossing petition. Cost of
20mph schoel speed zone heacans te be covered by State
between Park Rd. & Spring of IL Capital Bill as described
Ave,, including flashing yeliow above.
beacons
3. Add’l. school ped safety Completed Aug 2010
measures - pavement
markings & enhanced advance
warning signage installed as
part of the Ogden Ave.
Resurfacing Project.
e
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SHORT-TERM COMPLEX

LA GRANGE
POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

No. Project or Action Priority Primar | 2 ndry/ Action by the Village Qtﬁer_?a_r._ti;ipapts Potential .. | Actionf - Initiation Key Status Key Status
Leve! yflead | Coop. or Qutside -~ funding . Puration - Date Date #1' Date #2
Dept, Dept.(s} Expertise Source(s) Schedule
2a ENGINEERING & PLANNING
La Grange Rd Corridor
1. La Grange Rd. Speed Study KLOA recommended reduction in Completed Sep 2010
{south of 47" 5t.). speed fimit from 35mph to
30mph. It was the consensus of
the VB to support this
recommendation.
a) Petition IDOT to reduce
speed limit.
b) IDOT responds w/intent to
conduct its own speed study.
€} IDOT advises that posted Feb 2011
speed limit of 35mph is proper
d) viilage to re-petition 1IDOT jun 2011

to reduce speed limit for this
segment of La Grange Rd. as
part of enhanced ped crossing
improvements,

2. La Grange Rd. & 527 St
ped crossing.

{As described above)

Qther

1. Village-wide stop sign study
budget proposal

Tabled to Capital Projects
Woarkshop. It was the consensus
of the VB to table this proposal,
& re-allocate funds for capital
maint. activities

Completed feb 14, 2011

2. Policy governing the use of
on-street ped crossing signage

Tabled in Jan 2011 to a future
discussion.

Approved by Village Board Apr 25, 2011

3. Pedestrian push button
relocation project

a) bollard design - 1o be
compatible w/streetscape &
ADA compliant

in progress

Engineering agreement approved
by VBOT Apr 25, 2011

Sep 2011




SHORT-TERM COMPLEX

LA GRANGE
POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

w/in IDOT controlled corridars.

No. Project or Action Priority Primar | 2 ndry/ _Action by the Village Other Paﬁic_ipants Patential Action/ Initiation Key Status Key Status
Level y/lead | Coop. or Qutside Funding Duration Date Date #1 Date #2
Dept, Degt.{s) Expertise Source(s) Schedule
23 ENGINEERING & PLANNING

Other (comt.)

b} ID0T approval

— met w/iDOT - May 2011

ta recgive preliminary plan

¢) status of Capital Bill Feb 2011
funding {$30,000)
4. Northeast Planning Ares

a) intersection Initiate at time of YMCA
improvements at La Grange redevelopment.
Rd. & Ogden Ave.
b) intersection Initiate at time of YMCA

improvements at Ogden Ave & redevelopment &/or Gordon
tocust Ave, Park renovations.

¢) lane reconfiguration for
southbound La Grange Rd. — Patition 1DOT te re-stripe Fali 2010
between Brewster Ave & lanes.
Ogden Ave,

— Resubmitted plans to iDOT May 2011

d) pedestrian brigge aver Capita} bill funds re-purpased for Completed

Qgden Ave. other ped safety improvements Feh 2011

5. Willow Springs Rd. Safety
Improvements

a) corridor improvements
b) traffic signal study
(i) synthesize input from

governing bodies of
participating jurisdictions

identified, by not yet budgeted project

May 2011




LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

SHORT-TERM COMPLEX

ph ¥

No. Project or Action ' Priority Primar | 2ndry/ Action by the Viltage. Qther Participants: | Potential. Action/ Initiation Key Status Key Status
tevel y/lead | Coop. or Qutside "~ -+ Funding Duration ‘Date’ Date #1 Date #2
Dept. Dept.(s) Expertise Source(s) Schedule
2a ENGINEERING & PLANNING
Cther (cont.).
(i} apply to Central
Council of Mayors
Transportation Committee for
funding to install traffic signat
{iii) determine impact cn
Village budget/Capital Projects
Fund
6. CREATE on-going
7. ioliet Road 1. Mtg. between WCMC & 1DOT « traffic study of
- review preliminary report 47" & East Ave,
« IBOT
« muiti- Completed Aug 2010

jurisdictionai
approach at local
level

» legislative
appropriations

» CREATE

2. Final report from (0OT
consultant re: feasibility study of
15 top intersection
improvements

Completed Dec 2010

3, Mtg. between WCMC & 1DOT
to review final report

Comapleted Feb 2010

4. Mtg. among WCMC
participants to achieve consensus
direction on intersection
improvements & priority tiers

Comaleted Mar 2011

5. Final recommendation &
concurrence by WCMC £o 1DOT

Comgleted Apr 2011

6. Status of IDOT public mtings.

TBD




No. § Project or Action Priority | Primar | 2 ndry/ Action by the Village Other Participants | Potential Action/ initiation KeyStatus | Key Status
Level y/Lead Coop. or Qutside Funding Duration Date Date #1 Date #2
Dept. Dept.(s) Expertise Sourcels) Schedufe
2a ENGINEERING & PLANNING
Qther {cont.).
8. “safe Walking Routes to 1. Schools have confirmed Completed
Schools” Program establishment of existing walking
routes
2. Conduct field survey to To be accomplished as part of Residential Sign
determine consistent: Ernhancemeant Program.
{a) regulatory signage
{b} traffic control signage
¢} pavement markings near
schools & parks
9. 1-290/1D0T Corridor
Planning Project
a) staff to monitor & Attended 1-290 public mting. on Nov. 18, 2009. Orally
comment on process. Protect communicated Village concerns
Vilkage interests which include
the following:
(i} do not change Attend next public mting. scheduled for May 18, 2011.
cenfiguration which would Submit Vg concerns in writing
increase vehicle & truck traffic
volume on La Grange Rd.
{il) safeguard “not a
designated truck route”
classification; in fact,
add/create control devices to
keep truck traffic on interstate
system. Operaticnally, have
state police conduct
enfercement
g {3} during any construction
N praject, IDOT should promote
“5? alt. interstate routes to lessen
~ - impact on local roadways.
= - e el e
I~
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LA GRANGE

POLICY PROGRAM
SHORT-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No | Project or Action Priprity | Primary 2 ndry/ Action by the Village Other Potential Action/Durati Initiation Date | Key Status Key Status
Level /Lead Coop. Participants or | Funding on Schedule Date #1 Date #2
Dept. Dept.{s} Outside Source{s)
Expertise

2b | ENFORCEMENT

1. Comprehensive As information Compieted Feh 28, 2011

presentation tao VB re:

traffic enforcement

on-going

2. Conduct pericdic
traffic enforcement &
truck enforcement; ped
crossing enforcement; &
report results.




SHORT-TERM COMPLEX

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

No

Project or Action

Priority
Level

Primary
fLead
Dept.

2 ndry/
Coop.
Dept.(s)

Action by the Village

Other
Participants or
Outside
Expertise

Potential
Funding
Source(s)

Action/Durati
on Schedule

Initiation Date

Key Status
Date #1

Key Status
Date #2

2c

EDUCATION

1. Comprehensive
presentation to VB re:
traffic enforcement -
included a discussion of:

a) new state law re:
stopping for pedestrians
w/in a crosswalk.

b) motorist
responsibility

¢} pedestrian
responsibilities &
expectations.

Completed Feb 28, 2011,
Video posted to website.

2. Village staff to deveiop
public education pieces &
a plan to disseminate

1, Staff to create separate traffic

& ped. safety fink on website to

house reports & related info. ina

central location.

on-going

2. Posting of Operations Plan on
website provides more succinct
status update to residents
concerning the Village's efforts
on this priority.

on-going




LA GRANGE

POLICY PROGRAM
SHORT-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No ] Proiect or Action Prierity | Primary 2 ndry/ Action by the Viltage Other Potential Action/Durati {nitiation Date | Key Status Key Status
Levet ftead Coap. Participants or | Funding on Schedule Date #1 Date #2
Dept. Dept.(s) Outside Source(s)
Expertise
2¢ EDUCATION (cont.)
3. Staff to create educational
arochure which explains state
faw re: ped crossings,
responsibilities & expectations.
3. Restrictions placed on on-going
celt phone usage in
construction zones &
school zenes.
4. Legislative advocacy. on-geing, as
appropriate
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DATE: September 13, 2010

RE: Pedestrian Safety Update

I am going to provide an update on the projects that the Village has been
working on as part of its strategy towards enhancing and improving
pedestrian safety throughout the Village. The pedestrian safety improvement
projects have generally been divided into three corridors: La Grange Road,
47™ Street and Ogden Avenue.

47" Street Corridor

1. 47" Street Speed Study

One of first steps in the process of calming traffic on 47™ Street was to
evaluate the speed limit throughout the corridor. A speed study was
completed and KLOA concluded that the speed reduction
implemented by IDOT from 35 mph to 30 mph was appropriate. As
part of that study, KLOA made a preliminary determination that an
opportunity exists to reduce the profile of the roadway which would
improve efficiency and enhance safety with the corridor. This would
also facilitate the longer term objective of community connectivity.
This has lead to the development of a feasibility study for the
reduction to a three lane cross section, as well as the origin and
destination study.

2. 47" Street and 9" Avenue Pedestrian Crossing

The enhanced crosswalk at 47" Street and 9™ Avenue, which includes
new pavement markings and signage, pedestrian activated in-
pavement lighting and sign mounted flashing beacons, was completed
in the fall of 2009. We are currently working with IDOT to modify
the signage at the intersection to meet the requirements of the new
state law which states that vehicles must stop for pedestrians rather
than yield.

Even with the enhancements to the intersection, the number of
pedestrians utilizing the crosswalk at 47" Street and 9" Avenue
appears to be low and pedestrians are still observed crossing 47"

Street at non-signalized or unmarked crossings. There are several

‘b«
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Pedestrian Safety Update
September 13, 2010 — Page 2

characteristics of 47" Street that make crossing the roadway difficult
for pedestrians:

1. Volume of traffic - 47™ Street is an IDOT arterial roadway
with an average annual daily traffic of approximately 16,000
vehicles. Depending on the time of day, finding gaps within
traffic to cross can be difficult.

2. Distance between signalized intersections — Vehicles
traveling through the 47™ Street Corridor do not have to stop
at each intersection, which can cause vehicles to speed
through the corridor. Additionally the distance between
signalized intersections can discourage a pedestrian to walk
to the signalized intersection to cross due to the distance to
walk.

3. Width of roadway — In order to cross 47" Street a pedestrian
must navigate across four lanes of traffic. Coupled with the
volume and speed of vehicles, crossing this distance can be
chalienging.

In addition to enforcement of the posted speed limit, another solution
to help mitigate the challenges of crossing this roadway would be to
reduce the roadway from a four lane cross section to a three lane cross
section. As I have already mentioned we have asked KLOA to assess
pedestrian safety enhancements as part of the 47" Street 3-lane
conversion feasibility study, which is discussed in more detail later.
The affect of a lane reduction on pedestrian safety would be a shorter
distance to travel across the roadway, a potential safe zone in the
middle of the road if a median is included, potentially fewer vehicles
and slower speeds, and improved pedestrian walkways.

3. 47™ Street and Waiola Avenue Pedestrian Crossing

Pedestrian crossing improvements, similar in scope to 47" Street and
o Avenue, are planned for the intersection of 47™ Street and Waiola
Avenue. This project has been put on hold pending the assessment on
the effectiveness of the enhancements made at the 47" Street and 9"
Avenue pedestrian crossing. Currently a pedestrian crossing does not
exist at this intersection, and we encourage residents to cross at the
signalized intersection of 47" Street and Brainard Avenue.



Pedestrian Safety Update
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Based on the year to date assessment of the crossing at 47™ and 9"
Avenue, we would not be inclined to recommend a pedestrian crossing
at 47" and Waiola. Based on the mixed results we feel resources
would be better utilized to reconfigure 47" Street and narrow the
crossing distance at all locations within the corridor.

4. 47" Street and East Avenue Intersection Study

The intersection of 47™ Street and East Avenue is currently under all-
way stop control and is in close proximity to the at-grade crossing of
the Indiana Harbor Belt (IHB) Railroad. This intersection receives a
high volume of traffic from all directions, including significant truck
traffic from the quarry and adjacent industries. Coupled with the
railroad and frequent trains, this intersection can be difficult to
manage for motorists and does not aid in the efficient movement of
traffic through the Village. Consequently, the Village hired KLOA to
assess the current conditions and make recommendations for
improvements to the intersection.

KLOA has provided Village staff with a draft copy of this report. We

plan to transmit this report with its findings and recommendations
within the next month to the Village Board for their consideration.

5. 47" St 3-Lane Conversion Feasibility Study

As part of the 47" Street Speed Study, KLOA identified several
reasons why the observed speeds are higher including a minimal
volume of truck traffic, traffic volumes that are below the capacity of
a four-lane roadway, signalized intersection spacing, and the design of
the roadway. The issue of traffic volumes being below the capacity of
a four-lane roadway provided the context for the discussion related to
the reconfiguration of the entire 47" Street corridor in order to
improve pedestrian safety and connectivity of the community.

KLOA recommended that consideration be given to reducing the cross
section of the roadway to three lanes, which would consist of one lane
in each direction with a center turn lane. In order to definitively state
that a three lane cross section is appropriate for 47" Street, the Village
hired KLOA to perform additional analysis, data collection, and

L
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coordination with IDOT.

In addition to performing the feasibility study, the Village will also be
completing the origin and destination study for the corridor to
determine the users of the roadway and stakeholders that would be
impacted by any change.

Once the preliminary feasibility study and origin and destination study
has been completed, the Village will be in a position to pursue the
reconfiguration of this roadway and will be able to discuss with IDOT
and other stake holders the process, alternatives and possible funding
sources for this project. KI.OA has started assessing various roadway
configurations and has begun collecting traffic data to be used in the
capacity analysis. We expect to have a completed report in November
or December.

Ogden Avenue Corridor

6. Ogden Avenue Speed Study

KLOA completed the Ogden Avenue Speed Study and recommended
that the speed limit remain at 30 mph. However, due to the number of
schools located within the Ogden Avenue corridor, KLLOA also
recommended that the Village continue to petition the State to
implement a permanent 20 mph school zone on Ogden Avenue
between Park Road and Spring Avenue.

Since IDOT has continued to deny the establishment of the school
speed zone, KLOA recommended as an interim measure that the
Village petition IDOT to install other school/pedestrian safety
measures such as the installation of flashing yellow beacons on the
school advance warning assemblies, additional pavement markings
and/or other signage enhancements. The enhanced signage and
pavement markings were installed as part of the Ogden Avenue
Resurfacing Project this summer.

The estimated cost for installing the advanced flashing beacons was
$30,320. Since this project was not included in the current budget, we
recommend discussing its incorporation into the Capital Improvement
Program as part of the next budget cycle.
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La Grange Road Corridor

7. La Grange Road Speed Study

KLOA completed the La Grange Road Speed Study from 47" Street to
53" Street and recommended that the speed limit be reduced from 35
mph to 30 mph. The next step will be to petition IDOT to reduce the
speed limit by transmitting KLOA’s speed study. For this item, we are
seeking consensus direction from the Village Board.

8. La Grange Road and 52" Street Pedestrian Crossing

Pedestrian crossing improvements, similar in scope to 47" Street and
9" Avenue, are planned for the intersection of La Grange Road and
52" Street. This project has been put on hold pending the assessment
on the effectiveness of the enhancements made at the 47" Street and
9™ Avenue pedestrian crossing.

However due to low volume of pedestrians crossing at this location,
width of the roadway and the proximity of a signalized intersection at
Plainfield Road, we recommend reassessing whether enhancements to
this pedestrian crossing should occur at this time.

9. Pedestrian Push Button Relocation Project

The pedestrian push buttons at many intersections in the CBD are
placed in locations that do not make it convenient for pedestrians to
locate and push the button to activate the pedestrian walk cycle for the
signalized intersections. KLOA has completed a preliminary
assessment of each location and has made recommendations for
relocating the push buttons at each location. One challenge with this
project has been selecting a bollard that is consistent with the
streetscape of downtown and meets the recommend height for push
buttons. The next step in this project will be to recommend a bollard
design for implementation and then complete detailed engineering
drawings. Since these signals are IDOT owned and maintained,
coordination with this agency will be required. Funding for the
construction portion of this project was included in the State’s capital
improvement program, which has yet to be approved.
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10. Ogden Ave/La Grange Rd & Ogden Ave/Locust Ave

Improvements to the intersections Ogden Avenue and La Grange
Road, and Ogden Avenue and Locust Avenue have been put hold due
the uncertainty of the YMCA redevelopment. We plan to seek
approval from IDOT for improvements to these intersections once this
project is restarted. However, we would like to implement a lane
reconfiguration for southbound La Grange Road at Burlington.

Also funding in the Capital Bill has been earmarked for a pedestrian
bridge. We will evaluate this further as the Park District progresses

with renovations plans in Gordon Park.

12. Neighborhood Traffic Control Study

Requests for stop signs at neighborhood intersections are routinely made by
residents seeking to slow down vehicles or discourage cut through traffic. In
order to provide consistency throughout the Village, increase driver
awareness, and improve the flow of traffic, we plan to recommend that a
neighborhood traffic control study be implemented. The goal of the study
would be to provide a sustainable and consistent layout of traffic regulations
in order to reduce neighborhood crashes and increase pedestrian safety. We
plan to request a proposal from KLOA for this study.

13. Willow Springs Road Pedestrian Improvements

The Village has requested a proposal from KLOA to perform a traffic study
on Willow Springs Road from 47" Street south to the hospital. In
cooperation with Western Springs, Park District, high school and hospital,
the study would seek to determine if a traffic signal is warranted under
existing or future conditions. The study would seek to determine the
appropriate location for a signal and to assess the most effective pedestrian
circulation and crossing patterns.

We are currently in the process of working with the other stakeholders to
determine the appropriate finalize the proposal for this work.

14. Other
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In addition to the above projects, pedestrian countdown timers have been
installed at all signalized intersections. Other routine pedestrian safety
enhancements such as the pavement marking program and deployment of in-
street pedestrian warning barricades at key intersections in the Central
Business District are continuing. Finally, we will continue to assess new
pedestrian safety oriented technologies as they are developed.
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o POLICY PROGRAM
SHORT—TERM COMPLEX s STRATEGIC GOAL ACTION SHEET
No. Prcject or Actlon o Priorlty Primary/Lead Dept. 2 ndrw' Coop. Action by the | Other i Potentlal Actihn] Durati :.lnitiati'qn Date | KeyStatus Key Status
o : - Level” . Degt.(s} : Village Participants or | Funding on Schedule R Date #1- - Date #2
' Qutside _ Souree(s) oo '
Expertise
3 WEST END 1 VM & all DH’s
3a) BUSINESS 1. Conduct « CEDC §750,000 TiF Completed 6/14/10
DEVELOPMENT workshop - s Plan surpius
STRATEGY initiat Commission
discussion w/ » business
the VB OWners
* property
awners

2. VBOT consensus from 6-14-10 workshop:
a} concurred w/ staff recommendations
i) continue w/ staff efforts & methods concerning business recruitment & retention
iii) reference & utilize existing planning documents & policies to guide developmant w/in the West End
iii} continue to encourage West £nd business owners & property owners to become active in the LGBA
iv)]  continue to encourage promotional activities on a focused & district-wide scale, such as the West £nd Art Festival
v)  continue to use public infrastructure improvemnents as a catalyst for private investment/re-investmant
vi)  as economic landscape has changed significantly since adoption of Comp. Plan in 2005: exercise caution w/

redevelopment initiatives; & Village-driven initiatives should be multi-faceted, accomplishing several strategic
privrities over time (most effective use of resources}

{cont’d.)




SHORT TERM COMPLEX

LA GRANGE

© POLICY PROGRAM -
_STRATEGIC GOAL ACTION SHEET

No.

Project or Actlon ’

Prlorlty

' Level

Primary/Lead Dept.

2 ndry/ Coop
Dept.{s)

Action by the
Viltage

Other
Participants. or
Qutside -
Expertise

Potent:al
Eundmg

‘ Source(s}

A'c_tion/Durati. .
on Schedule :

Key Status
Date #1

Key Status

“Initiation Date
R Date #2

3a)

WEST END

BLISINESS
DEVELOPMENT
STRATEGY (cont’d)

ViVt & all DH's

b} programming directives

i}  improve pedestrian mobility at Brainard Avenue grade crossing

i)  examine traffic cireulation; study “kiss-n-ride” on Hillgrove Avenue

it} evaluate parking & identify partnership opportunities

iv)  develop marketing & branding concept plan for West End

v} evaluate a wayfinding program through the budget process

vi)  install sidewalk along north side of Burlington Ave. {on Stone Ave. train station grounds) in advance of rerovation

project

vii}  continue to facilitate West End membership & participation in the LtGBA

3. Develop marketing & branding concept plan for West End..

“Tabled” as active discussion by Village Board at
March 2011 Budget workshop

4. Evaluate a wayfinding program for the West End through the budget process. Design should coincide with branding

concept.

5. Facilitate, sup

port and partner West End w/ LGBA.

on-going




SHORT-TERM COMPLEX

LA GRANGE
POLICY PROGRAM

STRATEGIC GOAL ACTION SHEET

No. Project or Action. | Priority Level Primary/lead | 2 ndry/ Action by the Village Cther Potential Action/Oura § Initiation Key Status Key Status
' : o Dept. Coop. Participants Funding tion Date .Date #1 Date #2
Dept.(s} or Qutside Source(s} Schedute
Expertise
3 WEST END i Executive o Legat/HBG
team: *» KLOA
« VBOT = WSMTD
VM & all 2 METRA
3b} INFRASTRUCTURE DH’s s BNSE 1. Burlington Ave. Resurfacing Project. Completed Aug 2010
+|CC
« property
CWners
» Village
residents
» LTHS
* Vig
Er(':gégie{ 2. Engage consuitant to evaluate pedestrian mobifity @ Brainard Ave. grade crossing
L]
COMMUEETS
+ business
OWners
3. Engage consultant to study traffic circulation in the West End Business District, including Hillgrove Ave. kiss-n-ride area.
4. Preliminary engineering & cost estimate to streetscape 8urlington Ave. carridor, (including fimited burial of overhead utilities, new
overhead streetlighting, coordination w/ planned resurfacing of Lot 13 in FY 2012 -13 {$315,000), & bicycle access & parking.).
g.
kY
=
5




No. Project or Action Priority Level Primary/Lead | 2 ndry/ Actian by the Village' Cther - “ | Ppotential Action/Dura { initiation Key Status Key Status
’ Dept. Coop. : ’ Co Participants. Funding: tion Date Date #1 Date #2
Dept.(s) or Quiside - Source(s) Schedule
Expertise :
3 WEST END 1 VM & all DH's Operationalization of comments from Jun 14 workshop re: WEBD development strategies.
3c) STONE AVE. 1. Push METRA to complete platform reconstruction by Sept. 1, 2010.
TRAIN STATION
Complete punch list items
Spring 2011
2. Petition ICC/BNSF/METRA for the following:
a) re-install mid-black pedestrian crossing
i} BNSF wil not re-install & filing petition w/ICC would be counterproductive to other objectives
b) funding for pedestrian mobility improvements {e.g. - wider pedestrian crossing). MNote: $59M underpass in DG
i} working w/BNSF to rehab & improve Brainard Ave. crossing
c} extend METRA platforms to the west
3. Install “sireetscape” sidewalk along the north side of Burlington Ave. from Brainard Avenue to the train station to address shoppers
and commuters walking in the street to reach their destinations after parking their vehicies in this area.
a) temp asphalt walkway Compieted Jun 2010
4. Re-evaluate scope & budget based on June 14 comments concerning mobility & branding, & Comp. Plan.
5. Explore crosswalk on Hillgrove between Brainard & Stone.
a) at corner of Stone Ave.?
b} staircase leading down from outbound platform to crosswalk?
¢} locate kiss-n-ride further east?
N
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LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

No. Project or Action Priority Level Primary/Lead { 2 ndry/ Action by the Village Cther Potential Action/Dura | Initiation Key Status Key Status
Dept. Coep. Participants Funding tion Date - Date #1 Date #2
Dept.{s) or Outside Source(s) Schedule
Expertise
3 WEST END 1 VM & ali DH's
3d) PARKING 1. Review findings and recommendations from Watker parking study.. {West End)

2. tdentify opportunities to maximize utilization of existing surface parking supply and expand capacity including but not imited to
dual usage of public spaces, partnerships, shared spaces (private —-public), etc.

a) Staff recommendation to:
relocate approx 30-40
commuter parking spaces in
West End to Lot 2; re-designate
spaces as shopper parking

parking spaces.

3. Re-stripe parking stalis to a uniform width as part

of Buriington Ave

. Resurfacing Project in an attempt to gain additional on-street

Cornpleted Jul 2010.
Five {5} additional parking spaces gained within the project

corridor
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No. Project or Action Priority Level Primary/Lead | 2 ndry/ Action by the Village Other Potential Action/Dura | Initiation Key Status Key Status
Dept. Coop. Participants Funding tion Date Date #1 Date #2
Dept.(s} or Outside Sourcels) Schedule
Expertise
3 WEST END 1 VM & ai DH's
3d) PARKING {cont). 4. Create additional West End employee parking opportunities
5. Consult w/ Walker Parking re: CBD employees/best practices (compiiance & incentives).
6. Investigate prking technology (CBD & WESD) ~improve administration, enforcement & collection.
7. Monitor valet service in CBD.
S
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parkirg map

- added block end spaces at
Prasinos & Ruby Cleaners/Kama
Bistro

POLICY PROGRAM
SHORT-TERM COMPLEX STRATEGIC.GOAL ACTION SHEET
No. Project or Action Priority Level Peimary/Lead | 2 ndry/ Action by the Viflage B Other Potential Action/Dura | Initiation Key Status Key Status

Dept. Coop, Participants. = | Funding tion Date Date #1 Date #2
Dept.(s) or Qutside Saurce(s) Schedule i
Expertise

3 WEST END 1 VM & DH’s
3d) PARKING (cont.) 8. Maintain short-term {15 min) on-going




LA GRANGE
POLICY PROGRAM

SHORT-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No. | Projector Action Priority Primary/Lead 2 adry/ Coop. | Action by the Village Other Pctential Furding Action/ Initiation Key Status Key Status
Level Dept. Dept.(s) Participants Source(s) Duration Date Date #1 Date #2
or Ouiside Schedule
Expertise
4 Village Hail space use & 2 Com. Dev. DPW 1. Remodeling of Com. Dev. Dept. Chicago current budget Completed July 2010
needs analysis; HVAC Finance Design
improvements at VH, Palice VM Network
& Fire, & DPW.
2. HVAC improvements Chicago * Fed. Stimulus
Design » Cook Cnty
Network » current budget
a) Preliminary mechanical study Completed lune 2010
to define need
b) Grants rec’d. totaling $450,300 Completed Oct & Dec 2010
to upgrade HVAC at VH, DPW &
Police/Fire facility. Approved by
VBOT.
¢) Contracted w/ Chicago Design Completed Oct 2010
Network to develop plans & specs.
for the wark
d) Planning mtg. to review plans Completed Jan 2011
& specs.
@) Project bid & approved by Completed Mar 2011
VBOT
f) Work commenced Mar 2011 May 2011 Sep 2011
g) Define Scope of add’l. work; Mar 2011 May 2011 jun 2011
recommendation to VB
o
N
5
e
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"~ LAGRANGE
" POLICY PROGRAM

SHORT-TERM COMPLEX . STRATEGIC GOAL ACTION-SHEET"
No. 'Project or Action Priorit_.v-_ﬁ Primary/Lead Dept. | 2 ndry/ Coop. Action by the Village Oth:éi':.' . 1 Potential Action/ -} Initiation Key Status Key Status
B “Level - Dept.{s} R Par_ticipant's_ - Funding Duration Schedule | Date Date #1 Date #2
Lo - or.Outside - - Source(s) ‘ :
Exnertise

5 Joint dispatch 2 Palice Chief 1. Chief to develop vision, on-going in progress

identify motivated partners

& cultivate partnerships

2. Cross reference w/ LTC-6

3. Negotiate first contract Demand te

w/recently organized bargain

dispatchers. rec’d, May

2011
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POLICY PROGRAM
SHORT~TERM COMPLEX STRATEGIC GOAL ACTION SHEET
_No'.: .Prcuect or Actxon ' Prlonty X Prima_'ry,(!.ead Dept. | 2 ndry/ Caop, Actlon by the Vlllage : _ : s Potentual 1 Actionf initiation - Key Status Key Status
a : Level R Dept.[s} i Partlmpants i Fundlng s Duration Schedule- | Date Date fi1 Date #2
S " or Quiside | Source(s) '
Expertise’ S
<] Fire Dept. station 2 FY 2010-11 Completed
improvements - repair $7,000 vs. Oct 2010
rebuild $220,000
a. E. wall a. Fire Chiaf a) repair state & fedi.
grants
« temporaty repair/
stabilization.
b. apparatus floor b. Fire Chief & b) stabilize & action plan state & fedl. | FY 2010-11 May 2011 Sep 2011
DPW grants engineering study
— 2 temporary repairs ~further analysis
performed in Mar 2011 of center bay
$40,000
— engineering svcs.
agreement
¢. other issues ¢. Fire Chief ¢} prepare multi-year blding. state & fedl. Sep 2011 May 2012
maint. plan granats

=} continuing review of
rieeds

=% HVAC to be re-balanced
in June 2011as part of grant
project.
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POLICY PROGRAM L
SHORT-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No.‘ ?ro;ect or Actlon _ Pruonty Primary/Lead 2 ndry/ Coop. Action by the Vlllage :.Other O Potemial 'Ac_tié'n/ Initiation . Key Status - Key Status
“level Dept. Dept.(s}) . . Participants, Fundtng 7| DurationSchedule” | Date Date #1 Date #2
: or Qutside | Source(s} : EERTR
Expertise : S
7 HVAC 2/3
a) Village Hail a} VM, €0, DPW Merge into STC-4
Finance
b) Police & Fire by Police Chief | Finance
& Fire Chief DPw
c) DPW c) DPW Finanee
=N
\S
i<y
o
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_ POLICY PROGRAM
LONG-TERM ROUTINE . ' STRATEGIC GOAL ACTION SHEET
MNo. L Project orAction Priority _Pfi_marY/Lead Dept. | 2 ndry/ Coop. Action by the Village : Otl;\e_rj. | Potential Action/ Initiation . Key Status Key Status
2 o :  Level S Dept.is) T -Participants - | Funding Duration Schedule |. Dater Date #1 Date #2
’ or Quiside: - | Source(s)
Expertise . | :
1 {Thoughttut) 1 Com. Dev. Finance 1. Keep in touch w/ owners * Property N/A on-going
redevelopment of parcels & land use approvals. OWNers
in the Village * Plan
Cemmission
2. Clarification from VBOT in Completed 2/22/10
context of ED workshep,
3. Meadowhrook Manor - Apr 2011 Qct 31, 2031

extension of special use
permit approval requested;
g-month extension granted.
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POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTTION SHEET
No. { Project or Action Priority | Primary/lead | 2 ndry/Coop. | Action by the Viltage Other Partiéipants Potential - Action/’ Initiation Key Status Key Status
Leve) Dept. Dept.{s} or Qutside - Funding. Duration Date’ - Date #1 Date #2
Expertise Source(s) Schedule
2 Maintain Village's fiscal 1 Finance Vim 1. Conduct “mini-workshop” N/A Completed 3/13/10.
health over the long-term, w/VBOT by reviewing financial Village Board concurred with financial policies as written
including pension funds, policies at budget workshop in Mar
budget mgmt. & alt. 2010.
revenues
2. VBOT consensus direction from current 1 year in- progress
3/13/10 workshop ~ during FY budget

9
v

201C-11:

a) fund annual reqd. contribution
for P&F pension funds {schedule
pension workshop in Sep/Oct 2010;
in advance of preliminary property
tax levy).

b) get GF halance back up to policy
range min. of 50%.
c) consider use of TIF surplus funds

for these purposes

d) consider implementing addl,
expenditure controls to get reserves
back up to policy range min. of 0%

(i) periodic reports to VBOT

{ii} Closed Session discussions -
Nov 8, Apr 25.

e) conduct internal discussions via
DH’s & planning group

f) memo to all FT employees re:
vig's cost-containment plan

g} respond to employee’s
questions

h} initiate discussicn w/organized
employee groups

9/13/10

Dec 2010

Dec 2010

Dec 2010

12/13/10

Mar 2011

Mar 2011

Mar 2011




LONG-TERM ROUTINE

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

Primary/lLead

budget mgmt. & ait.
ravenues cont.}

No. | Project or Action Priority 2 ndry/ Coop. | Action by the Village Cther Participants | Potentiat Action/
Level Dept. Depi. (s} or Gutside ' . Funding Duration
Expertise Sourcels) Schedule
2 Maintain Viilage's fiscal 1 Finance VM i) health insurance renewal
health over the long-term,
including pension funds,

Initiation Key Status
Date Date #1

Key Status
Date #2

Completed Aprii 2011

=¥ convene employee hezlth
insurance committee to discuss plan
design changes; impiement

=} effect mid-term reduction in
premiums from BC/BS (to meet
budget}

=¥ change in benefit consultants;
evaluate after one year

Jur 2011

Jul 2011

Completed May 2011

May 2012

3. Enhanced Quarterly Financial
Report

on-going

4. Early implementation of GASB54
(poficy for the assignment of
reserves)

Complated 6/14/10

1. Implement w/ financial statements (audit) for the year
ending April 30, 2010.

2. New financial policy {beginning w/ FY 2011-12 budget)
3. Assignment of $750,000 TIF surplus distribution in GF

balance as reserved under general heading of “Econ.
Development”. (beginning w/FY 2011-12 budget)

state-collected local government
revenues.

5. Pension Workshop Completed 8/13/10
6. FY 2011-12 budget development; Budget Adoption
implementation of cost- 4/11/11
containment plan

7. Vlg. Atty. - restructured fee Effective Jan 1, 2011
agreement

8. Legislative advocacy to preserve on-going
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LONG-TERM ROUTINE

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

No. | Projector Ac_tior}-'

Priority
Level

Primary/lLead Dept. | 2 ndry/ Coop. Action by the Village Other Potential

or Qutside Source(s)
Expertise

Dept.(s) ; Participants Funding: .

Action/

. Duration Schedule

Initiation
Date

Key Status
_ Date #1

Key Status
Date #2

3. cpe

a. Maintain current jevel

b. Study funding options

¢. Develop specific
schedule

Finance OPW 1. Conduct capital projects Engineers current
workshop w/ the VBOT budget

2. Explore cont. “pay as you
go” palicy, debt financing as
an option, and grant funding

3. Continue to monitor & re-
balance workload hetween
engineering consultants, as
necessary & appropriate.

=¥ Capital projects being
shifted over to Baxter &
Woodman

4, Street Condition Survey -~
Contract award May 2011 te
Baxter & Woodman for
engineering svcs..

Compieted 2/1/2010

on-going

on-going

Aug 2011

Sep 2011
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LA GRANGE

- All other districts

- Housekeeping

-VBOT

| POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
Na. Projecﬁor Action : Priority | Primary/Lead Dept. | 2 ndry/ Coop. Action by the Village ._O_ther Pa'rtié:ipant_s Potential Action/ . [nitiation Key Status Key Status
R Level L Dept.(s} = or Qutside " - Funding Duration Date Date #1 Date #2
Expertise Saurce{s) ' Schedule
4 Update zoning code i Com. Dev. Vi -PUD - Village Atty, current
- Plan Commission | budget Merge into STR - 4
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LA GRANGE

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Prigrity Primary/Lead Dept. | 2 ndry/ Coop. Action by the Village ' O_tﬁer ?arti;ipants - Potential Action/ Initiation Key Status Key Status
Level Dept.{s) = or Qutside-u; - Funding . Duration Date Date #1 Date #2
Expertise Source(s} -Schedule
5 Undertake long-term staff 2 Fire Dept. Lou ~ Finance 1. Develop long-term current on-geoing, in progress
level analysis Police Dept. RP - Manage. operating vision for depts. budget
Com. Dev. Dept. AP - Labor
Public Works
&
\
S .
- A
o
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LA GRANGE

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priovity Primary/Lead Dept. | 2 ndry/ Coop. Action by the Viltage Otﬁér_Participants Potential Actioh/ - l_nitiation. Key Status Key Status
Lavel ' Dept.(s) or Qutside Funding Duration ' Date Date #1 Date #2
Expertise Source(s) Scheduie
6 Tree 2 3]
replacement/reforestation Merged into STR - 1,
program heading of “Urban Forest”
- residential
- commercial business
district
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LONG-TERM ROUTINE .

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

2 ndry/ Coop. '

Other Participants

Action/

il
L9

private development
proposals & related public
golicy (economic
development, etc.)

No. { Project 6r Action . - Priority | Primary/Lead Dept. _ _A;ﬁo_n’ by the Villé_ge- _ Potential _ initiation Key Status Key Status
: . Level . . )  Dept.{s} i s Lor _O_utside- ’ Funding Duration Date Date #1 Date #2
- Expertise Saurce(s) Schedule
7 Undertake “global” 2 Com. Dev. Finance 1. Economic Pevelopment Completed 2-22-10
approach of entire RR ViVl workshop
corridor
2. Use Comnprehensive Plan current on-gaing
as yardstick to measure budget
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LA GRANGE

o Various utilities
o Lyons Twp. HS
» Residents &
businesses

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No. | Project or Action Priority § Primary/flea | 2 ndry/ Action by the Village Other_PaFticipant_s or Rc}teniial_Funding - Action/ initiation Date Key Status Date #1 Key Status
Level d Cept. Caoop. Qutside Expertise Sourcefs} - - Duration : ' : Date #2
Dept.(s) ' ' Schedule
8 Cont. to design & 3 DPW AVM 1. Maple Avenue e IHB » Grants S years £ngineering Completed Feb 2010
integrate Comm. Dev. underpass * PDLG « Viliage Bluffs public No Funds Budgeted by Village Board..
pedestrian/ = Various utilities improvement Cost Prohibitive at this Time..
bicycle amenities « VBOT contribution
+|CC
» Residents & busineses
2. Ogden Ave. = |DOT * YMCA developer < Syears At the direction of Village Board, request made to Rep.
pedestrian bridge = BNSF » State capital bill Durkin to Re-purpose Capitat Bill monies to Pedestrian
« PDLG « Grants Safety improvements - Feb 2011. See STC-2
* YMCA developer
3. Coordinate Master * PDLG = POLG 5 years in progress
Plan for Gordon Park
- Staff rev'd. plans &
orovided comments to
POLG
4. 47" Corridor « |IDOT « State budget 5 years See §TC-2
« Residents &
businesses
* KLOA study
S, Future road projects » Residents + TBD cn-going
{public} = CMAQ
» Developer
6. Future devetopment e p.h. on-going
projects (private)
7. Pedestrian underpass | = .VBOT = CMAQ TBG Completed
- other RR corridors * BNSF s Grants Na funding available for the time being.
e |CC
= Metra

8. Bike to METRA guide

¢ Active Transpertation * grant
Afliance » current budget

Completed jun 2010




LA GRANGE

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAIL ACTION SHEET
No. { Project or Action Priority | Primary/lea | 2ndry/ Acticn by the Village Other Participants or Potential Funding Action/ Initiation Date’ Key Status Date #1 Key Status
tevel d Dept. Coop. Outside Expertise Source(s) Duration C : Date #2
Dept.(s) Sehedule
8 Cont, to design & 3 DPW AVM 9. Participate in WCMC on-going
integrate Comm. Dev. bike planning
pedestrian/ subcommittee.
bicycie amenities.
{cont)
10. Tepicte be Jun 2011 Sep 2011
discussed as part of
comprehensive review
of Zoning Code.
&
S
.
b
25N
<
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LA GRANGE

. POLICY PROGRAM - .
LONG-TERM ROUTINE STRATEGIC G@AL ACTION SHEET
No Pro;ect orActlon Pnonty Prlmary/Lead 2 ndry/ Coop. _Dep_t.{s}_ Action bjthg.\li!_lé_gé_ Ot_hér_;?af_t_icip;nts Pctehtial ] Act_ion) = nitiation Key Status Key Status
Level - Dept: : I _orQutside s o 0 Fundmg “Duration. - Date- - Date #1 Date #2
. Expertise Scurce(s} Schedule - C

Increased police sves.

&

\
. -
-
—

Merged into LTR-5
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LA GRANGE

&
N
s

Green Corridors initiative

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
. N_o Pro;ect or Action Pnonty . Primary/Lead 2 ndry/ Coop. Actlon by the V:ilage ‘ Other Partscspants " Potential Funcimg "'Aé:tidn/ o initiation Key Status Key Status
- Level - [ Dept. ' " Dept.{s} or Qutsidg - Source{s). ~ . Duration: Date Date #1 Date #2
Expertise ' " Schedule
10 Undertake East side 3 VM 1. Develop preliminary plan * |[HB * Private <5 vyears 1/1/12 CIp 18D T8D
industrial/RR corridor Com. Dev. « Private property
beautification DPW a.) property maint. OWNers
discussion
b} ownership « industrial design
appearance stds.
2. CREATE @ |HB * Grants < 10 years underway TBD TBD
* Federal
transportation
funds
a) Coordinate CREATE Completed Nov 2010
B4/BS IHB projectin
LaGrange
3. IHB rehab of Lincoln Ave Completed june 2010
& Cossitt Ave grade crossings
4. Participate in West Cook on-going Jun 2010

H:\chenjamin\Strategic Planning 2010\strategicplanningitroutinel0.tbl.wpd




LA GRANGE

practices

&
\
=
—
e

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No 1§ Project or Action Priority | Primary/lLead 2 ndry/ Coop. Action by the Villag_e S Other Par‘éicip_ants Potential Funding | Action/’ Initiation Key Status Key Status
Level Dept. Dept.{s) i or Qutside Source(sy Duraticn Date Date #1 Date #2
Expertise Schadule
11 Village - green 3 Merged into STR - 17
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LA GRANGE

+ Other agencies?

POLICY PROGRAM
LONG-TERM ROUTINE STRATEGIC GOAL ACTION SHEET
No | Project or Action Priotity | Primary/Lead 2 ndry/ Coop. Action by the Village Cther Participanté Potential Funding | Action/ Initiation Key Status Key Status
Level Dept. Dept.{s} or Qutside Sourcels) Duration Date Date #1 Date #2
Expertise Schedule
12 Develop plans to 3 Police Chief Finance 1. Create usahle space to = VBOT = Grants <2 vyears On hold pending consolidation study &
finish unimproved Vivi meet long-term vision » Departmental * Current budget stabilization of Viliage finances
space at Police Dept. employeas
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LA GRANGE

POLICY PROGRAM
LONG-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No | Project or Action Priority 'Primary/ Lead 2 ndry/ Cocp. Action by the Village Other Participants | Potential Action/ initiation Key Status Key Status
Level . Dept. Dept.{s) or Qutside - Ft_mding Duration Date - Date #1 Date #2
Expertise Source(s) Schedule ’

1 Capitalize on technologyasatool | 1 Al Department 1. Plan for assessment

for efficiency, effectiveness & Heads for long-term

document management technclogy plan. Merge into STC- 1

2. Design & implement
schedule - {T consuitant

S
A
%
.OQ
—
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LA GRANGE
POLICY PROGRAM

LONG-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No | Project or Action Priority | Primary/Lead 2 ndry/ Action by the QOther Participants | Potential Funding Action/ Initiation Key Status Key Status
Levei - Dept. Coap. Village or Quiside Saurce(s) Duration Schedule | Date Date #1 Date #2
Dept.is) Expertise
2 implement 47" St. Corridor Plan 1 DPW Al 1. Clarify vision * KLOA Current budget & Merged into STC-2
departments | {JT/Create/ « 1DOT State of il.
Reconfiguration/ + Engineering firm
47th & East * Waestern Springs
Intersection) + State legislators
» Cook County
2. Assess & + [HBRR
measure impact « Residents

3. identify funding
sourees
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LA GRANGE
POLICY PROGRAM: .

LONG-TERM COMPLEX

S

« Burlington Ave. resurfacing | * Business owners
» Lot 13 resurfacing 2032-13
($315,000}

* Replace RR pedestrian
crossing w/a wider sidewalk

4. Traffic capacity/
intersection Burlington &
Brainard

5. Partnership w/LTHS

6. Bicycle access & parking

7. Yardstick against
Comprehensive Plan

STRATEGIC GOAL ACTION SHEET
No. Project or - Priority. | Primary/Lea | 2ndry/ Action by the Village Other Participants or Outside: | Potential Funding Action/ - Initistion | Key Status Key Status
Action Level: | dDept. Ceap. Expertise Sooa | sourcels) _ Duratign - |- Date - Date#1 | Date#2
T - Dept.{s) C - Schedule™” :
34 West End 1 1. Stone Ave. station * Legat/HDG Merged into STC - 3 under
infrastructure rengvation * KLOA master heading of “West End”.
s WSMTD
2. Parking « METRA
3, Other infrastructure * BNSF
improvements (to support e Property ownets
redev.} « LTHS
» Overhead street lighting « Engineering firm
» Assess W &S « CEDC
» Condition ¢ Commuters
* Upsize * Com Ed
* Bury ofh utilities » Vg residents
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LA GRANGE

G
\
£

g i

Vitlage Engineer

2. Detailad engineering

« (DOT
* YMCA developer
* MWRD

» Debt sve./honds
» Loans - stimulus
* Grants

» Fee increase

POLICY PROGRAM .
LONG~TERM C@MPLEX STR_ATEGIC GOAL ACTION SHEET -
No Pro;ect orAc’trcn 3 Pr:orlty '_anary/t.ead - Zndry/ Actlon by the Vlllage p ' '.,, Other Participants.or Out5|de Potentlal Fundmg. Action/” - tnitiation Key Status Key Status
Levgi_ : Dept C'o__og. Expertlse Source(s) Duration Date Date #1 Date #2
" Dept.{s) Schedule :
5 MARS & OARS 1 DPW Finance 1. Feasibility study * Vitlage Engineer » Current budget 011-12 in progress 5/1/10 Fall 2010

Merged into STR - 9 under master heading of “Water & Sewer”.
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LONG—TERM COMPLEX

LA GRANGE
POLICY PROGRAM
STRATEGIC GOAL ACTION SHEET

No Project or Action.

Prlonty
Level

i .Prlmary/Lead- :

Dept:-

2 ndry/
Coop.
Dept.{s)

- Action by the Village

Other Participants on 0utstde
Expertise

Potential Funding:
Source{s} _ )

Action/’

. Duration-
" Schedule -

- Initiation
Date Date #1

Key Status

Key Status
Date #2

6 Functional
consolidation of
core svc.

Police
Fire

Finance
VM

1. Participate in case study
w/ LGP & WS to evaluate
consolidation of public
safety sves. {Police, Fire,
Dispatch)

a) data collection

b) periodic briefings by
consuitant

¢) periodic updates to the
VB

« WS
LGP
» consultant

~@Grant from Metro
Mavyaors Caucus

- current budget

<1 year

lul 2010 Sep 2010

lan 2011

Completed Oct 2010

an-going fast
Apr 2011

naxt
May 2011

on-going

2. Replacement of Fire
Dept. Ladder Truck

2) Mini-workshop. It was
the consensus of the VB to
concur w/the staff
recommengation.

b) Secure mutual aid
agreements to maintain
ladder truck response to La
Grange, when needed.

¢) Declare ladder truck as
surplus property.

d) Coordinate sale
through licensed fire
apparatus broker.

e) Establish dept'l.
committee to develop
specifications for multi-
purpose vehicie

f} investigate dealer
incentives to reduce
purchase cost to the Village
(best pricing)

g) Re-evatuate plan
against results of
consolidation study.

Completed Aprit 2011

Apr 2011 May 2011

Jun 2011

Completed May 2011

Apr 2011 May 2011

Jun 2011

Apr 2013 May 2011

Jun 2011

Apr 2011 May 2011

Jun 2011

May 2011

Jun 2011




LA GRANGE
POLICY PROGRAM

&
\

>
%

Promotion at La Grange
restaurants.

— met w/stakeholders in
May 2011; Aging Care
Connections to lead
w/Village & LGBA to
support,

» Aging Care Connections

LONG~TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No. | Pro_jet_:t or Actlon ?nonty Prlmary/Lead- 2 ndry/ Action by the Village . Qther Partlmpants or Ou:51de Potent|al Fundsng Action/ . ) . I_ﬁ?tié_tién. Key Stat_u.s Date Key Status
level | Dept. . Coop. Expertise : _Sow’_ce(s} Duration .."- | Date -~ #1 ! Date #2
Dept.(s) o : Schedule T
7 Senior Svcs. 3 Police VM 1. Continue to refer * Senior Center Current budget on-going
{Elder Svcs.) inquiries to the Senior * Aging Well
Fire Center.
Z. Begin to promaote Lyons on-going
Township senior housing
facility.
— attended open
house/grand opening in Oct
2010
3. Senior Dining Discount s LGBA Jul 2011
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LA GRANGE

POLICY PROGRAM
LONG-TERM COMPLEX . STRATEGIC GOAL ACTION SHEET
No | Project or Action Priovity | Primary/Lead 2ndry/ | Action by the Vitlage : Ot_her_Par_tic:ipams or Qutside | Potential Funding.. | Action/’ . . lniti_ati_o_"ri. . Key S_ta_tu§ Date Key Status
Level Dept. o Coop. Expertise =  Source(s} ' - | Duration’ | Date .- #1.. C Date #2
Dept.(s) - - Schedule” '
8 Fire Dept. facility 3 Fire Finance « Apparatus floor Structural Engineer Current budgeat Merge into STC-6
repairs DPW Vi + East wall

TR
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POLICY PROGRAM
LONG-TERM COMPLEX STRATEGIC GOAL ACTION SHEET
No § Project or Action Pricrity | Primary/Lead 2 ndry/ Action by the Village QOther Participants or Outside | Potential Funding Action/ Initiation Key Status Date Key Status
Levet Dept. Coop. Expertise Source(s) Duration Date #1 Date #2
Dept.(s}) Schedule
9 tong-term Planto | 3 DPW Finance 1. Hiligrove, Brzinard to s ComEd Current budget cn-going
hury utifities in Vi Gilbert Granis
the Village
Com. Dev Finance 2. Future redevelopment 18D TBD TBD TBD TBD TBD
VM projects
DPW
&
N
h2S
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