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Village of La Grange

April14,2014

The Honorable President
and Board of Trustees
Village of La Grange
53 S. La Grange Road
La Grange, Illinois 60525

Dear President Livingston and Board of Trustees:

VILLAGE MANAGER'S MESSAGE

Presented herewith is the Village's Operating and Capital Improvements Budget for FY 2014-15

through FY 2018-19. Although we are only approving the budget for FY 2014-15, it has been

the Village's long-standing practice to prepare a five-year financial plan. This comprehensive

financial planning tool, which forecasts revenues and expenditures for five years into the future,

has empowered the Village Board in performing its fìduciary responsibilities and has enabled the

Village to protect and strengthen its financial position over the past twenty-five (25) years. It is
precisely this progressive approach to financial management that has allowed us to make

spending decisions in an informed, disciplined and forward-looking manner.

Budget Development
In May 2013, we welcomed Tom Livingston as our new Village President and along with him, a
newly constituted Village Board. Under President Livingston's leadership, strong and

conservative financial management remains a key and strategic priority for the Village.

At President Livingston's direction, the Village continued with its recently-adopted practice of
conducting pre-budget development workshops. These workshops are designed to provide the

Village Board with an opportunity to more thoroughly discuss sensitive, complex and significant

budget items in advance of the operational development of the Village budget. More

specifically, the Village Board is able to: express individual opinions; have full and frank

discussions among themselves and with the management team; prioritize pending budget issues;

and provide consensus direction to Village staff. The Village Board has built upon these

discussions each year with a balanced tone between concern over the cost of Village government

and the need to protect and maintain the "La Grange brand" by re-investing in the Village.

53 South La Grange Road PO. Box 668 La Grange, Illinois 60525 Q08) 579-2300 Fax (708) 579-0980
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Eight pre-budget development workshops were conducted between October 2013 through March
2014. From these workshop discussions, the final budget for FY 2014-15 has been built with
several key Village Board priorities in mind. They are as follows:

'/ fortify pension funding;

r' maintain the delivery of core Village services at their current levels;

,/ re-build reserves;

/ enhancepublic safety; and

./ parking management.

In order to advance these specific areas of importance, a revenue enhancement was necessary. A
1.0% increase in the Village's Municipal Utility Tax was programmed to become effective May
1,2014, after being post-poned for two consecutive years. In examining options, a Food and
Beverage Tax was identified as an alternative source of revenue. This source was determined to
be in keeping with prior Village Board discussions because, as a matter of tax policy, the revenue
would primarily be generated by non-residents. In addition, this source of revenue was thought
to be growth-oriented because it builds on the Village's strength as a regional dining destination.

The Village Board is fiscally .conservative and they have been careful stewards of taxpayer
resources. As such, before any justification could be considered to increase fees or impose new
taxes, the Village has conducted aggressive cost containment to reduce operating expenses
starting in FY 2009-10, which began in response to downward pressures caused by the recession.

Since May 2009, the Village has reduced operating expenditures by approximately $1.0 million
per year. Compounded over the past five years, the cost containment plan has saved La Grange
taxpayers $3.8 million. The cost containment strategy, in my opinion, has been successful in
stabilizing Village finances. During this period of time, we were able to continue to deliver high
quality, core Village services without affecting employee lay-offs, while at the same time having
managed to post-pone a planned increase in the utility tax for two consecutive fiscal years. That
capacity is no longer sustainable. We have reached a point of financial inelasticity. If a revenue
enhancement is not implemented beginning May l, 2014, the Village would need to cut
approximately $200,000 in personnel expenses, thus resulting in a reduction of some
combination of Village services. The Village Board has elected to protect the La Grange brand
and to maintain the Village's momentum to be supported by a Food and Beverage tax.

What this means to patrons of La Grange restaurant3 and food service establishments is that the
tax will add 10 cents to the cost of a $10 food order /item or $l to the cost of a $100 dining bill.

The Food and Beverage Tax at a rcte of 1.0% is estimated to generate approximately $350,000
per year in new revenue to the Village. Based on budget workshop discussions with the Village
Board, the current alignment of Food and Beverage Tax revenues to expenditures is illustrated in
the table below.
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ESTIMATED REVENUES
Food and Beverage Tax @ l.ÙYo $350,000

SUB-TOTAL $350,000

PROPOSED & ESTIMATED EXPENDITURES
l. Meet increased pension obligations, maintain
current service levels and maintain reserves. $175,000
2. Parkine Management $ 45.000
3. Public Safety $ 25,000

SUB-TOTAL $245,000
4. Build reserves, or allocate towards infrastructure
or some other strategic priority(ies), to be determined
by the Village Board. $105,000

For purposes of developing the final budget, $175,000 has been allocated towards meeting
increased pension obligations, maintaining current operations and maintaining reserve levels,
$45,000 for parking management in the form of a 50%o discount in the monthly cost of a CBD
employee decal, and $25,000 has been allocated towards public safety in the form of a shared
annual cost for a School Resource Officer between the Village and School District 204 (Lyons
Township High School, North Campus in La Grange). All other proceeds from the Food and
Beverage Tax (the remaining estimated revenue stream of $105,000) have been placed into
reserves.

As you will note from the General Fund Balance Summary, we are anticipating a balanced
budget (surplus) for four of the next five years in the General Fund. The projected deficit of
$26,680 in year five is immaterial to the overall financial condition of the Village. Reserves
continue to remain above or near our minimum target range of 50%o, except in the flrfth year of
the financial plan at which time they are projected to be 47.0%.

At the time of this writing, the spring session of the Illinois General Assembly was beginning to
take shape. Of significance, the Governor defened his budget address by about one month to
March 26,2014. It appears that the development of the State budget will be contentious. Also,
early threats to local govemment revenues are beginning to emerge in newly-introduced
legislation. Finally, the "temporary" increase in the state income tax is scheduled to sunset
December 31,2014. V/e anticipate active debate whether the increase will be allowed to expire,
be renewed, or made permanent. What cannot be projected at this time is what impact the
income tax discussion will have on local government revenues. If the State appropriates or
reduces local government revenues, it could destabilize Village finances despite four years of our
best effort to vigorously realign expenditures to receding revenues. It is important that we
remain vigilant of what is occuning in Springfield and be prepared to engage in legislative
advocacy as appropriate.
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Financial Management Achievements

The strength of our financial management is well recognized and remains a strategic priority for
the Village Board. As a result, the Village Board is very proud of the financial achievements and
distinctions which have been awarded to the Village in recognition of its strong financial
management. They are as follows:

1. In August 2012, Moody's Investors Servíce assígned ø Aø2 credÍt ratíng to the Village
which is an extremely high credit rating for a non-home rule municipality. The
assignment of a Aa2 bond rating recognizes the Village's strong financial conditions
despite modest operating deficits in recent years characterized by healthy reserve levels,
manageable debt burden with limited future borrowing plans. Moody's also notes that
despite a substantial decline in assessed valuation in 2012, reflected by the triennial
reassessment, the Village's tax base is expected to remain stable over the long-term due
to its affluent tax base and proximately to Chicago.

This strong credit rating allowed the Village to obtain favorable interest rates when
required to issue debt, as was most recently demonstrated with the refunding of the
Library bonds for the cónstruction of a new library building, and to finance the cost of
replacing water meters and performing rehabilitation of the Village's water pumping
station through the Water Fund.

Govemment Finance Officer Association's Dístinguíshed Budget Awørd. This award
reflects the Village's commitment to meeting the highest principles of governmental
budgeting. In order to receive the award, the Village must satisfy nationally recognized
guidelines for effective budget presentation. The guidelines assess how well the Village
budget serves as a policy document, a financial plan, an operations guide and a

communication device. With the receipt of this award for the FY 2013-14 budget, the
Village has received this prestigious award for nineteen consecutive years.

Government Finance Offrcer Association's CertíJicate of Achievement for
Comprehensíve Annuøl Fínøncíøl Reportíng, The Certificate of Achievement is the
highest form of recognition in the area of governmental accounting and frnancial
reporting, and its attainrnent represents a significant accomplishment by the Village.
Receipt of the Certificate of Achievement recognizes the Village has met the high
national standards of the program including demonstrating a constructive spirit of full
disclosure to clearly communicate its financial story and motivate potential users to read
the frnancial statements. The Village has received the Certificate of Achievement for
eighteen consecutive years.

The Village received an unqualífied or cleøn øudít opiníon on the financial statements
for the year ending April 30, 2013. An unqualified opinion for the Village reflects that
the financial statements present fairly, in all material respects, the financial position of
the Village and results of its operations; and that the Village's financial statements are
prepared and presented in conformity with generally accepted accounting principles.

a
J
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A. THE BUDGET PROCESS

Budget packets are distributed to Department Heads in the fall of each year with specific
guidelines as to anticipated increases or decreases. We develop appropriate goals, objectives and
performance standards. A preliminary tax levy is developed, appropriate public hearings are

held and a frnal tax levy is adopted and filed with the County prior to the last Tuesday in
December as required by State statute.

At the beginning of each calendar year, departmental budget meetings are held to review, discuss
and adjust proposed budgets in accordance with established policy and our ability to fund new
initiatives and existing programs. Village Board strategic planning sessions are held every other
year to develop Village policy, goals and objectives and provide staff direction. These priorities
are then carried forward into thç budget process for funding prioritization by the Village Board.
The Village recently adopted the practice of conducting pre-budget development workshops.
The workshops are designed to provide the Village Board with an opportunity to discuss
sensitive, complex and significant budget times in advance of the operational development of the
budget. The workshops also allow the Village Board to fully discuss and prioritize budget issues

and provide consensus direction to Village staff.

A Capital Projects workshop is held with the Village Board and staff in late January/early
February of each year. Street, water and sewer improvements and other major expenditures are

discussed to determine which projects will be necessary on a long and short-term basis. Project
priorities, timing of the improvements and proposed funding are also addressed.

A budget workshop is then held with the Village Board and staff to discuss the proposed five-
year operating budget. Any revisions are included in the final document which must be adopted
prior to May 1, the beginning of the next fiscal year.

Pursuant to Village ordinance, revisions of the annual budget that alter the total expenditures of
any fund (budget amendment) may be approved by a two-thirds vote of the Village Board. The
Village Manager may revise the annual budget by changing line items in the same general
category without Board approval. The level of budgetary control (i.e. the level at which
expenditures cannot legally exceed the budgeted amount) is at the fund level.

B. MAJOR BUDGETED ITEMS

As has been our practice, we budget revenues conservatively using estimates provided by the
Illinois Municipal League as well as our own experience and projections. Expenses are budgeted
in a manner using previous years' history as a guideline and factoring in projects, programs and
purchases for the current year as dìscussed with the Department Heads and consistent with our
anticipated revenues.

-v-
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Detailed below is a summary of General Fund revenues, expenditures and annual surplus/
deficits for FY 2013-14 and FY 2014-15:

FY 2014-15

BUDGET

6,609,927

5,292,998

1,222,457

161,695

40,500

343, I 00

50,000

Total Revenues r2,858,050 12,990,410 13,720,567

REVENUES

Property Taxes

Other Taxes

Fines/Licenses/Perm its

Grants

Interest Income

Miscellaneous

Transfers In

EXPENDITURES

Administrative

Public Safety

Public Works

Transfers Out

Total Expenditures

Surplus/Deficit

FY 2013-14

BUDGET

6,471,546

4,729,903

1,l65,gol

68,600

45,000

328,100

50,000

FY 2013-14

EST. ACTUAL

6,362,447

4,go l,g7o

1,173,901

97,538

30,500

374,154

50,000

2,217,341

7,760,504

l,g7g,2o7

1,499,000

2,129,742

7,851,352

2,097,722

2,183,955

8,438,137

1,995,556

867,0001,4 89,000

13,446,052 13,557,816 13,474,648

(588,002) (567,406) 245,918

Revenues - FY 2013-14 total estimated actual revenues of $12,990,410 arc $132,360 (1.03%)
more than budgeted. Property tax revenue is projected to be under budget in FY 2013-14 due to
the impact of new growth of 2.3 million Equalized Assessed Valuation (EAV) on the 2012 tax
levy, as compared to estimated new growth of 7.5 million EAV; and delayed tax receipts from
home foreclosures and prior year tax credits from property assessment appeals. Property tax
revenue budgeted in FY 2014-15 includes the property tax cap limitation of 1.7 percent and
estimated new growth from residential and commercial construction during the next fiscal year.

Other Tax revenues are expected to be over budget in FY 2013-14 due to increases in Corporate
Personal Property Replacement Tax and Income Tax receipts resulting from corporations and
individuals reporting capital gain income in anticipation of signifrcant changes in federal tax
policy. Sales tax and Non-Home Rule sales tax revenue is also estimated to be over budget as

monthly receipts in FY 2013-14 have consistently been higher than one year ago. Restaurants
and retailers continue to offset the lost sales tax from the closing of Borders in 2011. While
Borders had consistently been one of the top ten sales tax producers for the Village since opening
in 2001, the Village's current mix of retail and restaurants has overcome that potential
vulnerability.

The increase in Other Tax revenue is partially offset by the Municipal Utility tax which is
estimated to be under budget due to decreases in natural gas prices. In addition, Simplified
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Telecommunication Tax revenue is also estimated to be under budget due to continued bundling
of phone services and elimination of residential/business phone lines.

Fines, licenses and permits are anticipated to be over budget due to the number of building
permits issued for new residential construction projects, garages, porches, additions and

commercial permits which have increased over previous year's activity. Offsetting the increase

in permit activity is a decrease in ticket revenue resulting from temporary vacancies from
retirements, extended leaves due to illness and work-related injuries, redirected patrols, and
parking compliance (fewer overnight and CBD parking violations). Revenue is, however,
consistent with patrol officer's activity level and the Police Department has experienced fewer
opportunities for traffic enforcement.

Grant revenue is over budget in FY 2013-14 as the Village is the recipient of a Staffing for
Adequate Fire and Emergency Response (SAFER) grant from the Federal Emergency
Management Agency (FEMA). The SAFER grant award provides funding for salary and

benefits of one firefighterþaramedic over a two-year period.

Interest income is estimated to be under budget in FY 2013-14 due to short-term interest rates

remaining at less than one half of one percent due to the weakened economy. It is anticipated
that interest rates will increase in subsequent years as the economy recovers. However, we may
see further reductions of interest earnings depending upon changes in economic conditions.

Miscellaneous Revenue is estimated to be over budget in FY 2013-14 due to significant
reimbursements for legal costs associated with prosecution services involving property
maintenance cases, the court ordered demolition of a foreclosed property, and workers
compensation injury cases. Miscellaneous Revenue also includes an increase in ambulance fees

due to negotiated agreements with neighboring municipalities to bill for mutual aid ambulance
calls.

FY 2013-14 Transfers In revenue reflects a transfer of ETSB funds to offset the cost of personnel
directly attributable to the operation of the emergency telephone system.

Expenditures - FY 2013-14 estimated actual expenditures of $13,557,8t6 are $1tL,764 (0.83%)
more than had been budgeted. FY 2013-14 expenditures reflect the continuation of the cost

containment plan, which was implemented in FY 2009-10. As personnel expenditures account
for approximately 85 percent of General Fund expenditures, the cost-containment plan focuses

on reducing personnel costs while maintaining current Village services, to the extent possible.

As noted earlier in this report, to date the Village has reduced annual operating expenditures by
approximately $1.0 million. Cumulatively over the past five years, the cost containment plan has

saved La Grange taxpayers over $3.8 million.

The cost containment plan primarily includes maintaining vacancies, through attrition, in all
operating departments and restructuring of several administrative positions. Staffing levels for
all departments will remain as currently identified in the budget document as it is the Village's
intent to return to these staffing levels as soon as it becomes feasible without creating an

additional financial burden on the Village's long-term fiscal condition. The cost containment
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plan also includes reduced general wage increases for union and non-union employees and
increased employee contributions for health care coverage.

Administrative expenditures are under budget in FY 2013-14 due to a decrease in liability
insurance premiums and deductibles payable to the Intergovernmental Risk Management Agency
(IRMA). Through a concerted effort to reduce employee accidents and liability claims the
Village received an experience credit, which decreased the annual contribution. Expenditures
also decreased due to one employee electing no health insurance coverage for the year, and the
Village Manager declining a general wage adjustment/merit increase for the fourth consecutive
year.

FY 2013-14 Public Safety expenditures are over budget in the Police Department due to an
increase in overtime resulting from extended leaves of absence due to illness and work related
injuries. In addition, three police officers retired during the fiscal year resulting in police officers
working extra shifts as the newly hired replacement offrcers are being trained. The Police
Department also incurred a significant increase in repairs and maintenance of squad cars in their
fourth year of ownership. Full-time salaries and beneflrts are also over budget in the Fire
Department due to the actual retirement date of the Administrative Secretary exceeding the
anticipated retirement date.

Public Works expenditures are over budget in FY 2013-14 due to a significant increase in
overtime resulting from the frequency and severity of snow events this fiscal year. Overtime
expenditures also increased due to numerous water main breaks which occurred during the
winter. In addition, Public Works Department expenditures increased from numerous repairs
and maintenance required for trucks and snow plowing equipment due to the severe winter
conditions.

During this past winter, the entire Midwest experienced a salt shortage. During the shortage, the
Village was able to purchase a limited amount of additional salt at a premium from area

vendors. The increased usage and premium pricing, coupled with the engagement of an outside
contractor to assist with snow'removal in significant winter events, resulted in snow and ice
control expenditures also being signiflrcantly over budget in FY 2013-14.

Transfers Out in FY 2013-14 includes the annual contribution from the General Fund to the
Capital Projects Fund for capital improvements, $700,000 and the annual contribution from the
General Fund to the Parking Fund to partially fund parking operations and maintenance of
Village lots and the parking structure, $119,000.

FY 2013-14 Transfers Out also include one-time budget amendments approved by the Village
Board early in fiscal year for the Maple Avenue Relieve Sewer Project (MARS), $640,000 and
the Village Hall roof project, $30,000. The budget amendment for MARS provided for the
extension of the relief sewer up to 6tl' Avenue due to economies of scale which reduced the unit
cost per lineal foot. The budget amendment for the roof project was necessary due to an increase
in materials cost and the complexity of the project regarding pedestrian accessibility to Village
Hall.

Significant revenue and expenditures reflected in the FY 2014-15 General Fund budget include:

viii



¡

Employer contributions for pension obligations (IMRF, FICA, Police Pension Fund and

Fire Pension Fund) increase by $453,817 (21.3%), from $2,127,964 to $2,581,781. The
police and fire pension fund contributions reflect a significant increase due to the
recommended change in rnortality table utilized in the actuarial valuation report. By
utilizing the updated mortality table, the pension funds' liabilities increase as participants
are expected to live longer on a go forward basis, resulting in an increase in the employer
contributions.

It is important to note that due to tax cap limitations, any increase in any one individual
line item levy results in a corresponding decrease in another individual line item levy,
with the overall tax levy increase not being affected; however, this results in less property
tax revenue for General Fund operations. At this time, for financial planning purposes, it
is projected that the recent increase in operating revenue from sales tax, state shared
revenues and building permits, coupled with the anticipated adoption of a lo/o Food and

Beverage Tax in FY 2014-15, will primarily offset the decrease in General Fund property
tax revenue.

The health insurance contract for FY 2014-15 has been finalized with a 6.0%o increase in
premiums, which includes compliance with the Affordable Health Care Act. The savings

from this renewal, which is 1.5% below budget, has been incorporated into the proposed

budget. '

Annual wage adjustment increases of l.7o/o for FY 2014-15 are based on available
Consumer Price Index (CPI) information which is used by Cook County to calculate
limitations on property tax extensions. Also included in the budget figure is an annual2.75
percent average merit increase for non-union employees which are based upon annual
performance evaluations. For non-union employees who have reached maximum salary
within a position classification, merit increases are awarded in the form of a bonus.

Revenues in FY 2014-15 reflect the adoption of a 1% Food & Beverage Tax, effective
May l, 2014. This new revenue enhancement is estimated to generate additional revenue

of approximately $350,000 annually. The additional revenue generated by the food and

beverage tax provides the necessary funding for the Village to: 1) maintain the delivery
of core services at their current service level; 2) fund increased police and frre pension
contributions; and 3) rebuild reserve funds.

In addition, the food and beverage tax will enable the Village to partially fund a new
School Resource Officer position to enhance public safety at Lyons Township High
School north campus during the school year, and provide a targeted and sustained
patrol/enforcement effort in the Central Business District during the summer months.

Finally, a portion of the proceeds from the Food & Beverage Tax will be used to ofßet
the reduced cost of CBD employee parking decals in the Parking Fund. Surplus revenues

will be placed into General Fund reserves.

I
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Personnel - As a service oriented entity, personnel and benefit costs comprise a large percentage

of annual expenditures. The Village recognizes there is a minimum level of staffing required in
order to provide the excellent level of services our community has come to expect. Some of
these services, such as police and fire protection, are highly visible. Others, such as water and

sewer maintenance, are less visible yet vital for public health and safety.

The FY 2014-15 budget authorizes 98 full+ime employees and 28 regular and seasonal part-time
positions. Although the Village implemented a cost-containment plan which includes
maintaining several full-time vacancies, authorized levels remain as currently identified in the
budget document as it is the Village's intent to return to these staffing levels as soon as it
becomes feasible without creating an additional frnancial burden on the Village's long-term
fiscal condition.

Due to the retirement of their full-time secretary, the Fire Department evaluated staffing
efficiencies to determine how new technologies and delegation of duties and responsibilities to
shift personnel might be absorbed. It was determined that the delegation of most administrative
tasks to shift personnel was not an effective solution. Therefore, in order to provide the Fire
Department with the necessary level of administrative support, the FY 2014-15 budget reflects
the reclassification of the full-time Administrative Secretary position to a part-time position.

FY 2014-15 expenditures also reflect a new School Resource Officer (SRO) position, the cost of
which will be shared by the Village and Lyons Township High school. It was the consensus of
the Village Board to support the concept due to the operational benefits to the La Grange Police
Department, and due to the added benefits from the presence of a full-time officer at LTHS
including, building positive relationships, developing lines of communication, enhanced safety
for students, faculty and staff; and'crime prevention.

In addition, as noted above thê Village is the recipient of a Staffing for Adequate Fire and
Emergency Response (SAFER) grant from the Federal Emergency Management Agency
(FEMA). FY 2014-15 expenditures reflect a full year of salary and benefits for the
firefighterþaramedic position. 'The SAFER grant covers a two-year period. The Village will
reapply for grant funding at the end of the cunent award period. The Village will also reevaluate
the position as part of the operational and strategic needs analysis pertaining to restructuring
within the Fire Department.

For purposes of budget development and financial planning, Police and Fire Department
expenditures reflect the addition of these two new full-time positions. However, as the SRO
concept has yet to be agreed to and finalized between the Village and School District 204, and
due to the limited grant funding period for the firefighterþaramedic position, the authorized
staffing levels have not been amended.

The Village maintains a Position Classification System and Employee Compensation Plan for
each authorized position, with.the exception of unionized personnel. In order to recruit and
retain qualified personnel, it is the Village's policy to establish salary ranges, by position, based

upon comparable classifications from a municipal salary survey. Salary ranges are indexed to
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the market place every three years in conjunction with the Triennial Reassessment to properly
maintain the Village's compensation plan. Due to our current financial condition, no

marketplace survey and no equity adjustments are planned at this time.

As a result of a new state laws wirich went into effect in 2012, employee compensation and

benefit information has been posted to the Village's website. These compensation and benefrt
spreadsheets are included in the Personnel section of the final budget document. Village
management will be investigating municipal trends as to employee compensation to determine if
structural changes should be adapted to the Village's compensation plan.

Fund Balance - The General Fund's reserve balance at the conclusion of FY 2014-15 is
estimated to be $6.8 million or 50.6 percent of annual operating expenses. It is good financial
planning and management to retain an adequate fund balance for contingencies and emergencies.
An adequate fund balance reserve also allows the Village to meet cash flow requirements, budget
flexibility in the short-term, provide for unanticipated expenditures of a non-reoccuning nature,

and maintain a strong bond/credit rating.

Based upon revenue and expenditure projections included as part of the Village's five-year
proposed operating and capital budget plan, the General Fund reserve balance decreases to 47.0
percent in FY 2018-19, which is slightly below the targeted reserve range. With tepid economic
recovery and revenue growth, it is our intention to remain fiscally conservative with general

operating expenditures in order to retúrn to well within the targeted fund balance range of 50% to
7SYo of annual operating expenditures.

2. Foreign Fire Insurance Tax Fund

The Village Board has enacted a Foreign Fire Insurance Tax Fund to be administered by a

Foreign Fire Insurance Tax Board composed of members of the Fire Department for the purpose

of purchasing equipment to support the core functions and essential activities of the Fire
Department. Recent purchases include a thermal imaging camera, SCBA/rescue equipment for
Rapid Intervention Team motorized power lift assist stretcher, bunker gear dryer, extrication
tools, fitness equipment, kitchen appliances and furniture for the living quarters.

3. Tax Increment Finance Fund.

The La Grange Village Board,passed an ordinance on December 14, 2009, terminating the
designation of the La Grange downtown TIF District. The Tax Increment Finance Fund was

established in 1986 in order to undertake the economic revitalization of the Central Business
District. It was funded by a property tax and a sales tax increment derived from increases in
property tax and sales tax over and above these taxes generated in the base year (1986) within
the district.

Although the TIF Fund is no longer included in the current operating budget, it is important to
note the significant projects and accomplishments which occuned during the tenure of the La
Grange TIF including the renovation of the La Grange Theater, construction of the Central
Business District parking structure and public plaza, the Triangle Redevelopment Project,
downtown streetscape beautification projects, contributions of over $1.1 million to School
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District #102 for exterior improvements at historic Cossitt School located within the TIF District,
redevelopment of Block I22, resulting in residential development at 14 S. Ashland Avenue and
de-malling Calendar Court and re-opening Calendar Avenue.

With the end of the TIF District, the expanded tax base resulting from the revitalization of the
district generates additional property tax revenue of approximately $2.9 million annually, which
was made available to the Village, school districts, park district and library beginning with the
2009 tax levy received in FY 201 0- I I . In addition, a distribution of surplus TIF funds totaling
approximately $5.5 million was divided proportionally to affected taxing bodies.

4. Emergency Telephone System - E 9l I Fund

Revenues received from the 9l I Surcharge Fee are calculated based on a monthly fee of $.75 per
land line. This is an extremely low rate, as the rate of surrounding municipalities range from
$1.25 to more than $3.00/per line per month.

The State's Central Management Service (CMS) assesses and collects an additional $.73 line
charge on wireless phones. Of this fee amount, the Village receives approximately $.58 per line.
The balance of the funds generated by the wireless fee is used for grants/reimbursements through
the CMS for providing telecommunication services to rural areas and the replacement/upgrade of
wireless communication equipment within the State.

The sunset date for the wireless 911 surcharge has been extended to July 2014. This date has

been amended legislatively three times and will need to be amended again in order to keep the
surcharge active. State legislation is currently in committee which would extend the collection
of the wireless fee to 2019. The ETSB budget assumes the surcharge will be renewed. If not,
the Village may need to consider a referendum to increase the landline surcharge to firnd future
ETSB expenditures.

Please note, ETSB revenues decreased signifrcantly due to a new law which became effective
January 1,2012. The new law changed the collection and distribution methods for prepaid
wireless 9l l fees. Due to the significant decrease in revenue, beginning in FY 2013-14 the
transfer to ERF for the future replacement of 911 equipment has been eliminated, and the
transfer to the General Fund for personnel costs attributable directly to the operation of the
emergency telephone system has been reduced.

These adjustments to the ETSB budget will extend the fund's reserves, during which time the
technical study to examine operational, capital, financial and governance issues relating to a

combined dispatch center is being completed, evaluated and implemented. The 911 surcharge
fees could provide necessary funding for the consolidated dispatch services. Approximately
$500,000 of reserve funds remain available within ERF for potential costs associated with
consolidated dispatch and/or the future replacement of 911 equipment. The current ETSB
budget assumes continuation of the current business model, pending decisions to be made in
response to the findings and recommendations from the recently-completed combined dispatch
study.
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5. Capital Projects Fund

Capital projects continue to be the centerpiece of our Operating and Capital Improvements
Budget. An annual transfer is made from the General Fund to the Capital Projects Fund to
support major infrastructure improvements. This transfer may vary based upon available
funding in the General Fund after providing funding for annual operating expenditures. Due to
the economic recession which has negatively impacted Village revenues, the transfer for capital
improvements was reduced by $100,000 in FY 2009-10 and further reduced by $200,000
beginning in FY 2010-1 l. In order to complete proposed capital projects as previously budgeted,
annual maintenance programs have been temporarily reduced and/or eliminated. It is anticipated
that these short-term reductions in funding will not have a material impact on delivery of
services to residents.

Annual transfers from Motor Fuel Tax (MFT) are scheduled to fund the Village's thirty percent
local match of future federal Surface Transportation Program (STP) grant projects, future
segments of the Maple Avenue Relief Sewer and eligible street resurfacing projects. The
proposed five-year Capital Improvement Program includes a total of approximately more than
$6.5 million in infrastructure improvement projects and major maintenance programs.

The largest project in FY 2013-14 was the completion of the next stage of the Maple Avenue
Relief Sewer (MARS) project. Based on the bids received, an additional $640,000 in general
fund reserves was allocated to complete the second stage of MARS from roughly Bluff Avenue
to 6ú Avenue. Construction was iunded by a combination of MFT and capital improvement
program funds. The project included the construction of a 60" relief storm sewer, utility
relocations, water main, service and natural gas main replacements, installation of ADA
compliant sidewalks, parkway restoration, and a total roadway reconstruction. Included with the
roadway construction was the excavation of approximately 5,000 cubic yards of rock. Village
staff will continue to search and apply for grants and identify alternate funding sources to ofßet
the costs of construction of future segments of MARS.

A street condition survey was also recently completed which provides a reliable set of baseline
information, allowing for a more data-driven approach to street resurfacing by allocating
resources on a block segment basis which allows us to resurface street segments with the greatest
need within the annual budget allotment. The intent is to maximize available resources by
performing work to extend the underlying integrity of the roadway and thus avoid prematurely
incuning the cost of street reconstruction. A map of the streets scheduled for resurfacing over
the next frve-year budget period can be found in the Capital Improvement Program (CIP)
Summary section of the budget. ,

Pursuant to a discussion by the Village Board, staff was directed to pursue the installation of an

enhanced crossing, with a stop condition, at 47th Street and Waiola Avenue and to upgrade the
existing pedestrian crossing at 47th Street and 9th Avenue to a stop condition. These
improvements are part of the Village's strategy of evaluating and improving pedestrian safety
throughout the Village. The proposed design of these two pedestrian crossings provides for the
installation of a pedestrian activated red signal that would require vehicles to stop at the
intersection. Staff is also pursuing a designated 20 mph school speed zone along Ogden Avenue
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between Park Road and Spring Avenue due to the multiple schools within this conidor that are

adjacent to the roadway.

Staff is currently working with the DCEO and state representatives to reallocate funding
currently designated in the State's Capital Bill for a pedestrian bridge over Ogden Avenue to
these pedestrian saftey improvements. Once approval from the DCEO is received a total of
$400,000 would be available to fund these projects. In order for the project to move forward
both a permit from IDOT and funding from the state need to be obtained.

The Village is also participating'in an intergovernmental cooperative with the Village of Western
Springs to install a traffic signal within the Willow Springs Road cooridor, which would serve
Denning Park in La Grange, and the Lyons Township High School south campus in Western
Springs. These improvements are part of the Village's strategy of evaluating and improving
traffic and pedestrian safety throughout the Village.

Additional information on these capital improvement projects can be found in the notes section
of the Capital Projects Fund.

6. Water Fund

The Village issued a $2,100,000 alternate revenue bond in FY 2012-13 to fund a water meter
replacement program and improvements at the East Avenue Water Pumping Station. The
majority of water meters in the Village were 20 to 25 years old and had exceeded their life
expectancy. In order to improve the Village's water accountability, the Village engaged a

contractor to replace all of the r4eteis throughout the Village in a single year rather than utilizing
Village staff to install the watdr meters over a longer time frame, as was previously proposed.

This project was substantially completed over two fiscal years (FY 2012-13 and FY 2013-14).
The software system and remote reading system for the new meters are also operational.

The Village's water accountability (pumped vs. billed ratio) has increased to 80 percent based

upon year-to-date information. Water accountability is expected to increase as we do not have
annualized experience in the aggregate thus far through the peak water consumption months of
June, July and August. Another review of water pumped vs. billed will be conducted in the fall.

The Village's pumping station was constructed in 1984. Many of the components within the
station have reached the end of their useful life and are in need of replacement. These repairs
will support the continued delivery of potable water to residents and reduce operating costs over
the long term. Due to the timing of other capital projects, increased scope of improvements, and
the necessary planning and analysis required to implement the pumping station improvements;
this project has been rescheduled in FY 2014-15.

The V/ater Fund was established as an enterprise fund to finance the cost of operating,
maintaining and replacing the Village's water distribution system. It has been a longstanding
Village policy to oopass on" \ryater rate increases from the Village of McCook which supplies
Lake Michigan water to the Village. McCook receives Lake Michigan water directly from the
City of Chicago. The City of Chicago announced water rate increases in the amounts of 25o/o,

lsyo, líYo and l5Yo over four years starting on January 1,2012.
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In order for the Water Fund to continue to l) fund ongoing operations including the water rate
increase from the City of Chicago, 2) fund the water meter replacement program/pumping station
bonds 3) remain active with the replacement of water mains as part of the neighborhood street
replacement program, 4) replace mains where known deficiencies exist within the system and 5)
rebuild/maintain reserves; water rate increases in the amount of 15Yo,6.0yo,7.5o/o and 7.5o/o are
included in the proposed budget over four fiscal years starting May I ,2012.

It is estimated that the initial l5o/o inqease will cost homeowners approximately $100 annually,
the 6%o increase costing homeowners approximately $50 each year, with the two subsequent
7.5o/o increases costing homeowners approximately $65 annually.

While we have developed this plan based on the proposed City of Chicago rate increases, we will
evaluate future Village water rate increases, one year at a time, pending actual rate increases
from McCook and Chicago and results of the water meter replacement program.

Please note the Village rate increases are significantly less than the City of Chicago rate
increases as they are primarily applied to the cost of the water purchased in the Water Fund,
which is just one component of the total expenses for providing water to residents.

Please see the Water Fund notes for more information on the water meter replacement project,
pump station improvements and water rate increases.

7. Parkine Fund

Pursuant to recommendations frbrR the Village's parking consultant, parking permit increases are

scheduled in smaller increments on consistent intervals (four to five years) rather than larger
increases with less frequency. Increases in parking decals, meter receipts and fines are necessary
to offset rising personnel costs for enforcement and increased maintenance costs. In accordance
with this policy, residential and commuter parking decals increased by $5 per month in FY 2013-
14.

The Parking Fund budget includes an annual transfer from the General Fund to continue to
subsidize the operations and maintenance of the parking structure. Annual maintenance and
operating expenses include a reserve for structural maintenance required every three to five years

such as concrete repair and sealing expansion joints.

Beginning in FY 2014-15 the transfer from the General Fund also reflects a portion of the
proceeds of the Food and Beverage Tax to offset the reduced cost (50% discount) of CBD
employee parking decals in the Parking Fund. The business community has recently expressed
concerns over parking capacity and affordability. As new parking capacity is unlikely, the intent
of this strategy is to incentivize párking compliance by CBD employees, thereby improving the
overall management of the Village?s parking supply in the CBD. This strategy also serves to
address affordability for those small business owners who purchase decals for their employees
and for those who may feel that they will be impacted by the enactment of a local Food and

Beverage Tax.
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Repairs and improvements for Lot 13, located at the corner of Burlington and Brainard Avenues,
were completed in FY 2013-14. Originally the asphalt parking lot was simply to be resurfaced.
However, the Village applied for and received two IEPA Green Infrastructure Program grants to
replace the asphalt surface with permeable pavers.

The Village also worked with other governmental agencies towards a comprehensive pedestrian
access and safety plan for the Stone Avenue train station area. The plan includes
recommendations for improvements to the rail crossing, accessible routes, parking, and
crosswalks. Construction will be coordinated with scheduled improvements at the Stone Avenue
Station.

8. Equipment Replacement Fund (.ERF)

The ERF Fund provides for future replacement of Village vehicles and equipment on a pay-as-
you-go basis, rather than relying on short-term financing or leasing which results in additional
costs. This fund is an extremely useful and effective budgeting tool, which receives annual
transfers (charges for services) from individual operating funds (General, Water, Parking and
Sewer) to the ERF based on 85-90 percent of the estimated replacement cost and the estimated
useful life of each particular item. The funding of transfers is determined by analyzing the
effects on the fund of interest income, increasing replacement costs and trade-in values of
equipment being replaced. This scheduled level reserve for the replacement of vehicles and
equipment is preferable to incurring large expenditures in a given year, which could result in
funding difflrculties.

The FY 2014-15 budget includes $695,000 for the replacement of Village vehicles and
equipment. Details of the items scheduled for replacement can be found in the ERF section of
the budget

9. Police and Fire Pension Funds

The Police and Fire Pension Funds are assessed based on annual independent actuarial valuations
and updates of each fund. The Village Board held a workshop on October 28,2013, to review
the actuarial methods and assumptions utilized in the valuation reports, with the pension funds'
newly engaged actuary. Pursuant to Village Board direction at the conclusion of the pension
workshop, the pension fund levies reflect the annual required contributions based upon the
independent actuarial valuations of the funds for the year ended April 30, 2013.

The pension levies reflect a significant increase of $428,000 (26.0%) from the previous year levy
primarily due to the recommended change in mortality table utilized in the annual actuarial
valuation report. By utilizing the updated mortality table, the pension funds' liabilities increase
because participants are expected to live longer, resulting in the increase in the pension fund
levies. ' 

."

The proposed five year budget (FY 2014-15) reflects maintaining the current employer
contribution with 50á increases in subsequent years. In order to maintain this funding level and
remain committed to fully funding the annual employer contribution to the pension fund, the
Village continues to operate under a cost containment plan to reduce operating and capital
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expenditures. Additional information on the new pension legislation can be found in the notes

section of the Police and Fire Pension Funds.
The pension funds remain positioned to participate in long-term investment earnings from fixed
income and domestic/international equity markets. The pension boards will continue to closely
monitor investment returns and funding status in consultation with its advisors. As long as the
Village remains committed to annually fund required contributions (tax levies) as determined by
the actuarial valuations, the pension funds will reach the required funding level within the
statutory timeframe.

10. Sewer Fund

The Sewer Fund was established as an enterprise fund to finance the cost of sanitary sewer

expenses. The Village's sewer system consists of three types of flows: storm, sanitary and

combined. In order to provide funding for projected operations and capital expenditures and to
rebuild sewer reserves, the budget includes sewer rate increases of ten percent each year for three
consecutive years, beginning in FY 2013-14, V/e estimate that these planned increases will
result in an increase of $ 15 per year for each sewer customer.

The planned increases will provide additional funding for the annual sewer lining program. This
process is less disruptive to residents since it does not require traditional open trench methods for
installation. This annual maintenance activity is scheduled to begin in FY 2016-17 in the amount
of $50,000 per year with a corresponding $ 100,000 budgeted in the Capital Projects line item

As we continue with aggressive repairs and main replacement, we may need to consider
additional rate increases to fund sewer projects and maintain adequate reserves.

C. STRATEGIC PLANNING

In November 20I3,the Village Board conducted a two-day planning session to engage visioning,
discuss core values, and set strategic goals for the next two years. The Village Board re-affirmed
that the over-arching mission / core value for the Village government is to "Preserve and

Enhance the Quality of Life We Enjoy in La Grange." V/ith very slight modification, the Village
Board also re-affirmed its five other core values which are as follows: (l) Community Vitality;
(2) Delivery of Core Services; (3) Maintenance and Capital Planning for our Infrastructure; (4)

Structure, Support and Develop Staff Resources to Deliver Core Services; and (5) Maintain and

Strengthen the Village's Strong Financial Position.

The Village Board proceeded to engage in a lengthy review and discussion of its current strategic
goals. There was considerable refinement of existing strategic goals. Several of these goals

were merged or recognized as having achieved considerable progress and thus were identified as

being operational rather than strategic in nature. These items were removed from the list of
strategic goals, and some will continue to be referenced in the Village's financial plan as a
departmental budget objective or within the Capital Projects Fund.

Reflecting on trending presentaltions by the management team, economic realities, and related
outlooks, discussion ensued regarding new strategic goals. Several new goals were added which
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focused on evaluating concepts to improve staff and service delivery efficiencies within the

Police and Fire Departments, and the development of certain properties within the Village,
including the YMCA parcel.

As a result of this goal-setting exercise, twenty-three strategic goals were identified by the

Village Board which are to occupy the Village's attention for the next two years.

Major areas of emphasis for the Village going forward include:

strong financial management through continuation of the Village's cost
containment plan, examining revenue trends, and evaluation of revenue options;

continued evaluation and application of technology to capture institutional
knowledge, enhance operational efficiency, and to manage information;

or ganizational development and succession pl anning ;

capital asset maintenance and replacement of the Village's street, water, and

sewer infrastructure;

creation of a facilities plan to maintain and replace Village buildings;

continue to evaluate opportunities for functional consolidation of core services

especially within the Village's public safety departments;

continue with existing economic development initiatives;

continue to manage the Village's existing supply of public parking;

complete the comprehensive update to the Village's zoning code;

continue with "Green" Initiatives and Practices; and

focus on the development of certain parcels within the Village including the
YMCA property.

The operational and capital expenditures recommended within this document are intended to
reflect and work progressively towards achieving the Village Board's stated goals and objectives
across these eleven major areas of emphasis. Furthermore, in communicating the Village's
effons to advance oogreen" initiatives and practices, we have denoted such activities with a green

dot (o) throughout the budget document.
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D. FUTURE OUTLOOK.

Finances and Operations

In2014, the Village will celebrate its 135th anniversary of incorporation as a unit of municipal
government. To mark the occasion, President Livingston created a 40+ member body of citizen
volunteers to collaborate on identifying a set of visions, aspirations, and stretch goals over a 5 -
10 year period to protect and grow the La Grange brand. The working group is commonly
referred to as the La Grange 2020 task force. A report from the task force is expected to be

delivered to the Village Board and the La Grange community in June 2014. The thoughts,
proposals, and recommendations from the task force will provide the Village Board with
valuable input to be considered for Village planning pu{poses, including but not limited to a mid-
term assessment of the Village's strategic plan, and re-tooling ourselves from the cost
containment plan.

The Village will continue with its conservative financial management by optimizing the value of
operating expenditures and capital outlay; controlled spending; making investments and re-
investments as appropriate; and facilitating growth.

While the cost containment plan has been successful in stabilizing Village finances, it has had an

impact on the Village's organizational apparatus. We have been operating with three full-time
vacancies (one in each major operating department - Police, Fire, and Public Works) now in our
fourth year and we project to do so for at least five more years. This is not a measure of
increased productivity or having been over-staffed. Prior staffing levels existed for a reason; to
meet service demand. That level of service has not diminished as a result of economic
conditions. These vacancies were intended to be a short-term solution to assist in stabilizing
Village finances without having to disrupt residents with cuts in service and the organization
with lay-offs. There are, however, hidden costs associated with operating over the long term
with reduced personnel and they include: effects on employee morale (full caseload, leaving
little if any time for skill develoþment or job enrichment); less time to conduct training; and less

time to conduct department specifrc maintenance activities.

Because we are a lean organization, it is possible that in the case of the Police Department, by
having operated with one vacancy, we encountered significant staffing issues as a result of
retirements, unforeseen illnesses and. unforeseen disabilities which challenged shift strength for
the better part of the current fiscal year. Just one position can make a difference and in this case,

may have lessened the impact.

The Village President and Board of Trustees are aware of this push-pull dynamic associated with
the cost containment plan. It is anticipated that a workshop discussion will be scheduled in the
coming fiscal year to deterrnine if this cost containment strategy remains temporary or if it will
become permanent.

Separate and apart from the cost containment plan, are plans to restructure the Police and Fire
Departments. The significance of this operational matter as it relates to financial management is
two-fold. First, the thought is 

r to evaluate if department management can operate more
efficiently by eliminating a rank or the number of positions within supervisory ranks. Second,
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Village and departmental manageinent would apply that savings by maintaining or perhaps even
increasing the headcount at the front-line service delivery level to improve public safety services
to Village residents while remaining entirely budget neutral. A staff report and Board discussion
is anticipated on this matter in the next fiscal year, if not sooner.

In addition to this internal analysis of optimizing operations and service delivery, the Village is
looking to do the same by regionalizing public safety services with La Grange Park and Western
Springs. In 2011, a preliminary study concluded that sufficient compatibility existed between
the Villages of La Grange, La Grange Park and Western Springs to share public safety services.
A technical study was completed in late 2013 which provides a road map as to how the three
communities can establish a combined public safety dispatch center. Each community is
currently evaluating the recommendations from that report, and intergovernmental discussions
are expected to continue into next fiscal year. While operational savings are negligible, because
each independent center currently operates with efficiency, the long term savings to be realized
and shared between the three communities is avoiding the cost of replacing capital equipment
which ranges in cost between $250,000 - $500,000 for each Village at each replacement interval.
All of this can be accomplished with no material loss in individualized services currently being
performed by each Village throtrgh its existing dispatch center. Dispatch services are expected
to improve and in advance of pending statutory requirements. Finally, once implemented, a

combined dispatch center will provide a natural progression to share / integrate police services
between the three communities.

Economic Development

A well diversified tax base creates new growth, generating additional property tax revenues not
only for the Village, but also to the benefit of other local taxing bodies such as school districts,
the park district and the library. The Metropolitan YMCA is in the process of selling its land at
the northeast corner of La Grange Road and Ogden Avenue, which is the former site of the Rich
Port YMCA. An application for a planned-unit development and re-zoning is anticipated to be

filed by the end of the cunent fiscal year. Should that application move forward and be
approved, construction could commence as early as this year (permit revenue) followed by
occupancy in 2016 (new property tax growth). It is premature to make any meaningful and
reliable budget projections with respect to this redevelopment project.

Over the past year, the Village's monthly sales tax receipts have consistently come in higher than
from one year ago, and which set a high water mark on a2013 calendar year basis. While very
pleased with these results, we remain cautious as to sustainability at this level and continued
growth.

In our annual meeting to review the Village's investment, we learned that the La Grange Theater
continues to generate sufficient revenues to support annual operating expenses. The La Grange
Theater has evolved as a brand within the film production industry, being recognized as a
profitable independent theater operation, particularly with children's movies. This qualitative
measure not only reinforces the value of our investment, but also underscores how such public
investments enhance the quality of life in our family-oriented community.
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It is critically important that we continue to protect and preserve our investments in the Central
and West End Business Districts. ,The Village Board recognizes the asset value such investments
create which is why economic development remains a higher-order priority for the Village.

Finally, the continued demand for a business presence in La Grange has resulted in an increase in
second floor occupancies, namely personal and professional services. To accommodate this
increased demand, the Village Board recently adopted a comprehensive update to the Village's
sign code to facilitate such occupancies by permitting second floor signage but on a limited
scale.
The unique combination of factors which have contributed to La Grange's economic success

cannot be overstated or taken for granted. They are as follows: (i) our residents understand the
need to support our local businesses; (ii) our local retailers have an entrepreneurial spirit which
has sustained them; and (iii) new entrepreneurs who have decided to open a business during
these challenging economic times have placed their confidence in their future success by locating
to La Grange.

Grant Funding

The Village seeks to supplement property fax, sales tax and other revenues through the
acquisition of grant funding.

Over the past five years, the Village has secured approximately $7.5 million in grants to fund
over $1 1.0 million of capital projects and operational activities and equipment, that either would
not have been possible or would have been implemented at the sole expense of La Grange
taxpayers. We would be remiss if we did not acknowledge that grant funding also comes to the
Village through its working relationships with State and Congressional legislators. We sincerely
appreciate their efforts on behalf of and interest in La Grange.

Department Heads will continue to explore funding opportunities and eligibility requirements
within their respective areas of responsibility for projects, personnel and capital expenditures,
consistent with the substance and spirit of our proposed financial plan and the Village Board's
strategic priorities.

Communitv Vitalitv

These are diffrcult times for everyone, and the Village is sensitive to the financial challenges our
residents are experiencing. The Village is attempting to contain its operating costs while at the
same time preserving the value of our significant investments in human, economic and capital
assets. The sum total of all of these assets is what adds intrinsic value to the "La Grange" brand
and is, among other things, what sets us apart from other communities.

As a result of its thoughtful planning and policy discussions, the current Village Board is
strategically thinking about the Village's frnancial health beyond the scope of the current five-
year plan. It is this type of visioning which will preserve and enhance the quality of life for
current La Grange residents and for future generations.
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E. SUMMARY & ACKNO\ryLEDGEMENTS

While our budget serves the basic purpose of providing a detailed record of projected revenues
and expenditures, it is also geared towards the comprehensive objective of providing for sound,
effective financial planning over the next five years. The detail within each section and the use

of graphics will assist the reader's overall understanding of Village-wide programs, priorities,
goals, services, needs and future opportunities. This budget demonstrates our continued
emphasis on the maintenance and upgrading of public properties and providing outstanding
services to the residents of the Village of La Grange.

I would like to thank the Department Heads and their staffs for their continued cooperation in
presenting a controlled spending plan and operational adjustments responsive to the Village
Board's strategic priorities. Special thanks to the Finance Department for their superior
performance and demonstrated professionalism in producing this important document. I
especially would like to recognize the individual work effort, talent and skill of Finance Director
Lou Cippanone. The development of each year's budget seems to be more challenging than the
last. Mr. Cipparrone's financial acumen and counsel is invaluable to me and to the Village.

Finally, we would like to acknowledge President Livingston and the Board of Trustees for their
leadership, vision and support in ilanning and conducting the financial affairs of the Village in a
responsible, thoughtful and businesé-like manner.

Sincerely

Robert J. P
Village Manager

H:\users\common\budget\budl 5\MANAGERS MSG 20 l4-1 5.doc
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

D istinguished
Budget Presentøtion

Arn ørd
PRESENTDT' TO

Village of La Grange

Illinois
For the Fiscal Year Beginning

May L,2013

Ørr^€fu"-
Execulivc l)ilcctor

The Government Finance Officers Association of the United States and Canada (GFOA) presented

an award of Distinguished Budget Presentation to the Village of La Grange for its annual budget for
the fiscal year beginning May 1,2013.

In order to receive this award, a governmental unit must publish a budget document that meets

program criteria as a policy document, as an operations guide, as a financial plan, and as a

communication device.

The award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we are submitting it to GFOA to determine its eligibility for

another award.
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FUND

VILLAGE OF LA GRANGE
ALL FUNDS FIVE YEAR BUDGET SUMMARY

REVENUES
2011-12
ACTUAL

01

21
22
24
27
40
50
51

60
70
75
80
90

GENERAL
MOTOR FUEL TAX
FOREIGN FIRE INSURANCE
EMER TELPHONE SYS BRD
ASSET FORFEITURE
CAPITAL PROJECTS
WATER
PARKING
EQUIPMENT REPLACEMENT
POLICE PENSION
FIRE PENSION
SEWER
OEBT SERVICE

12,257,405
456,1 70

19,865
277,136

r9,983
2,135,049
3,420,332

807,061
663,344

1,228,903
1 ,013,443

380,074
303 843

13,720,567
447,000

r9,050
220,100

100
2,202,661
4,799,600

889,500
455,960

2,432,775
1,874,159

506,100

14,037,604
382,000

19,050
170,100

100
2,107,112
5,159,600

892,200
469,652

2,534,316
1,970,833

556,500
302.550

14,383,311
381,000

19,050
145,1 00

100
773,000

5,170,100
895,000
496,939

2,642,196
2,074,770

557,000
302.290

14,803,095
390,000

19,050
145,1 00

100
715,500

5,177,100
897,800
509,669

2,757,355
2,186,668

557,500
306.510

15,234,884
400,000

r 9,050
145,1 00

100
715,500

5,182,100
973,000
528,252

2,879,7't1
2,307,003

558,000
5

2012-13
ACTUAL

12,848,746
442,556
21,050

1 59,084
15,032

753,04'l
6,444,631

850,468
486,210

2,174,372
1,618,388

423,783
300

2013-14
BUDGET

12,858,050
450,000

19,050
142,500

500
5,145,280
4,397,100
'1,514,527

451,236
2,145,809
1,590,448

456,1 00

2013-14
EST ACT

12,990,410
450,000

26,654
151,600

100
3,917,802
4,475,509
1,249,518

441,236
2,639,368
1,874,675

461 ,010

2014-15
BUDGET

201 5-1 6
BUDGET

2016-17
BUDGET

2017-18
BUDGET

201 8-l I
BUDGET

312 301 570 301 550

TOTAL VILLAGE REVENUES
29 LIBRARY FUND

TOTAL REVENUES ALL FUNDS

22,982,608
2,713,749

26,537,673
2,798,352

29,472,170
2,796,023

28,979,432
2,796,023

27,869,861
2,857,373

28,601,617
2,929,409

27,839,856
2,998,155

28,465,448
3,063,774

28,942,705
3,141,425

25.696.357 29.336.025 32.2A8. 93 31 775 455 30.727.234 31.531.026 30.838.012 31.529.222 32.084.130

FUND EXPENDITURES

01 GENERAL
21 MOTOR FUELTAX
22 FOREIGN FIRE INSURANCE
24 EMERTELPHONE SYS BRD
27 ASSET FORFEITURE
40 CAPITAL PROJECTS
50 WATER
51 PARKING
60 EQUIPMENTREPLACEMENT
70 POLICE PENSION
75 FIRE PENSION
80 SEWER
90 DEBT SERVICE

2011-12
ACTUAL

20't2-13
ACTUAL

12,353,230

9,387
294,225

90,099
942,243

4,475,180
875,662
142,678

1,581,550
1,25r,833

555,856
300.305

2013-14
BUDGET

13,446,052
2,248,260

32,800
182,600

6,500
5,685,558
4,912,360
1,780,585

802,000
1,599,674
1,270,605

420,773
301.545

2013-14
EST ACT

13,557,816
1,946,403

32,783
166,600
25,500

4,580,006
5,184,682
1 ,485,515

387,000
1,720,187

2014-15
BUDGET

2015-16
BUDGET

20't6-17
BUDGET

2017-'t8
BUDGET

201 8-1 I
BUDGET

12,352,711
800,622

15,896
231,592

19,878
1,782,107
3,2't9,'t47

98't,488
852,416

I ,513,390
1,204,575

406,652
463.765

13,474,648
402,451
46,900

204,600
14,300

2,349,349
5,932,866

876,079
695,000

1,850,080
I,319,129

443,981

13,843,839
980,000

17,800
156,100

14,300
2,215,745
4,732,806
1,000,836

328,000
1,903,214
1,351,409

453,502
302.545

14,256,014
20,000
17,800

156,600
14,300

603,065
5,047,661

937,652
923,000

1 ,951 ,313
1,383,953

523,213
302.285

'17,800

157,100
't4,300

543,549
5,1 10,194

965,1 52
231,000

2,010,016
1,419,762

535,342
306.505

17,800
157,600

14,300
723,896

5,164,',t22
996,279

59,000
2,063,499
1,453,399

547,206

't4,739,337 15,261,563

1,272
399
301

585
345
545

TOTAL VILLAGE EXPENDITURES
29 LIBRARY FUND

23,844,239
2,564,732

22,872,248
2,602,82',1

32,689,311
2,796,023

31 ,059,967
2,796,023

27,910,578
2,857,373

27,300,095
2,929,408

26,136,856
2,998,155

26,050,057
3,063,774

26,458,665
3,'t41,425

TOTAL EXPENDITURES ALL FUNDS 26_40A.971 25.475.069 33.855.990 30.767.951 30.229.503 2S.135. 2 29,113,831 29,600,090

BUD14\REVENUESUMMARY
3t25t2014
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9,000,000

8,000,000

7,000,000

ó,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

PROPERTY TAX

OTHER TAXES

FINES/LICENSES/FEES

CHARCES FOR SERVICES

GRANTS

INTEREST INCOME

MISC. REVENUE
BOND PROCEEDS

TRANSFERS IN

TOTAL VILLACE REVENUE

PUBLIC LIBRARY

VILLAGE OF LA GRANGE
WHERETHE MONEY COMES FROM: ALL F'UNDS

FY 2OI3-I4 EST ACT VS FY 2OI4-I5 BUDGET

IFY 20t3.t{ OFY 20ll.lJ

(t)
ú

J

*"^*""o"o""'-.CC"u"d.*{*..!*C
eó

FY 20t2-t3
ACTUAL

FY 2013-14

EST. ACT

FY 2014-15

BUDGET

PERCENT
CHANGE

FY 14TO FY 15

7,655,042

5, t 09,818

1,241,5r3

6,098, l 85

220,877

1,956,627

1,059,306

2,080,000

I,I 16,305

7,982,946

5,373,494

I, 173,90 r

6,273,236

690,358

2,579,245

I, r r 9,304

8,680,330

5,756,988

1,222,457

6,606,460

1,321,395

1,927,796

732,690

8.74Vo

7.14%

4.14o/o

5.31%

9l.4lo/o

-25.260/o

-34.54o/o

100.00%

-57.18o/o3,786,948 1,621,746

26,537,673 28,979,432 27,869,861

2,798,352 2,796,023 2,857,373

31,775,455 30,727,234

-3.83o/o

2.19o/o

-I.8n-

GRAND TOTAL 29,336,02s
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l 6,000,000

r4,000,000

r 2,000,000

l 0,000,000

8,000,000

6,000,000

4,000,000

2,000,000

SALARIES/SUPPORT

SUPPLIES

OPERATIONAL/CONTRACTUAL

CAPITAL OUTLAY

DEBT SERVICE

MISC. EXPENSE

TRANSFER OUT

TOTAL VILLAGE EXPENDITURES

PUBLIC LIBRARY

..""" ..-""."-*"s"# or"* o'*::..""

VILLAGE OF LA GRANGE
WHERE THE MONEY GOES: ALL FUNDS

FY 2013-14 EST ACT vs FY 2014-15 BUDGET

EFY 20t3-t4 ¡FY 2014-15

4
JI

FY 2012-13

ACTUAL

FY 2013-14

EST. ACT

FY 2014-15

BUDGET

PERCENT

CHANGE

FY 13 TO FY 14

s.30%

-3.620/o

7.25o/o

-29.620/o

-0.22%

-0.28o/o

-57.18o/o

14,241,444

294,826

4,274,871

2,320,573

327,501

321,728
I,091,305

14,844,927

3 16,045

4,375,97 |

7,005,951

432,475

297,650

3,786,948

15,631,890

304,600

4,693,402

4,930,609

431,525

296,807
1,621,746

22,872,248 31,059,967 27,910,578 -l0.l4o/o

2,602,821 ) 796,023 2,857,373 2.t9%

25,475,069 33,855,990 30,767,951

-

I ftl
L I.

GRAND TOTAL

-5-



VILLAGE OF LAGRANGE
SCHEDULE OF ESTTMATED FUTURE TAX LEVY

REQUESTS THROUGH FISCAL YEAR 20I8-I9

0.4375

0.0500

0.0200

0.4000

0.4000

N/A
0.0600

0.2500

N/A
N/A

0.4600

t,278,353
I,278,353

0

280,5 I 8

296,928
250,826
2t2.s37

4,328,424

4.35%

784,5 I 5

'tg't.640

0

1,572,t55
-0.51o/o

5,900,579
3.01o/o

I,305,534

I,305,534

0

280,262

298,903

269,9'17

2 I 8.s53

4,459,'t73
3.03o/o

790,648
'ì66.221

0

r,556,869

-0.91%

6,0t6,642
1.97o/o

EAV
600,ó43,63 l

t,326,221
1,326,22t

0

287,t07
291,3t8
302,t23
226.442

4,594,324

3.02o/o

827,08ó

801.258
0

I,628,344
4.59%

6,222,668

3.42o/o

0

0

t,369,467
1,369,467

0
295,5t7
300,000

281,383

228.464

4,336,971
-5.60"/o

1,040,099

1.030.404

0

2,070,503

27.lSVo

6,407,414

2.970/o

0

0

I ,39 I,433
1,39 I,433

0

301,03r

300,000

289,824

235.3 I 8

4,406,448

1.600/o

I,092, I 04

0

2,t74,028
5.00o/o

ó,580,476

2.70Vo

0

1,391,433

1,39t,433

0
30r,03r
300,000

298,519

242.371

4,54t,224
3.060/o

- 135

1,t46,709
1.r36.020

0

2,282,130

5.00o/o

6,823,954

3.700/o

0

I

1,391,433

1,391,433

I

30r,031

300,000

307,475

249.649

4,679,574

3.05o/o

-138

1,204,045

1.192¿21

0

2,396,866

5.00o/o

7,016,440

3.'10o/o

2

t,4t2,839
|,4 12,839

2

304,643

300,000

3 l 6,699

257 -t38

4,82t,559
3.03%

-142

I,264,247

t.252.463
0

2,5t6,709
5.00o/o

'1,338,269

3.70%

0

EAV EAV
781,389,5il 642,803,563

'Iriennial

Reassessment

ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
EAV EAV EAV EAV EAV

ó08,143,ó31 668,957,994 668,951,994 668,957,994 735,853,'t94
+10% ]'riennial +10% Triennial

Reassessment Reassessment

MAXIMUM

LEGAL 20IO LEVY 20I I LEVY 2OI2 LEVY 2OI3 LEVY 2OI4 LEVY 2OI5 LEVY 2OI6 LEVY 2OI7 LEVY
RATES FORFYII.I2FORFYI2.I3 FORFYI3-I4 FORFYI4.I5FORFYI5-IóFORFY16.ITFORFYIT.ISFORFYIS-I9

VILLAGE TAX LEVY
I CORPORATEFUND
2 FORESTRYTAX
3 CROSSING GUARDS
4 POLICEPROTECTION
5 FIREPROTECTIONTAX
6 AUDITING
7 STREET & BRIDGE
8 AMBULANCESERVICE
9 IMRF

IO SOCIAL SECURITY

I I POLICE PENSION FUND
12 FIRE PENSION FUND
I3 LIABILITYTAX

571,506 617,738 663,t 15 321,490 323,480 442,502 564,623 640,79t
159,403 t63,272 165,777 l7t,l83 t73,929 t73,929 t73,929 176,605

SUBTOTAL GENERAL FUND
ANNUAL PERCENTAGE CHANCE

N/A
N/A
N/A

SUBTOTAL OTHER FUNDS
ANNUAL%CHANGE

TOTAL VILLAGD TAX LEVY
\il/O DEBT SERVICE
ANNUAL%CHANGE

14 BOND&INTEREST

TOTAL VILLAGE TAX LEVY
ANNUAL % CHANGE
RATE PER $IOO EAV

LIBRARY TAX LEVY
I5 OPERATING & DEBT

ANNUAL % CHANGE

Ió BOND&INTEREST

3.01% 1.97o/o

0.?551 0.9360

N/A 0 0 0 0

5,900,579 6,0t6,642 6,222,668 6,407,474 6,580,4?6 6,823,9s4 7,0'16,440 7,338,269

I,958,943

3.t4%

ó85.843

2,644,786

2,000,800

2.14o/o

ó84.055

2,684,855

2,073,69t
3.640/o

622.125

2,695,8t6

2.97V,
1.0s36

2,135,277

2.970/o

622.850

2,758,127

2.70%
0.9837

2,t92,929
2.700/o

627.850

2,820,779

3.10%
1.0201

2,274,068

3.700/o

627.550

2,901,618

3.70%
1.0578

2,3s8,208
3.70o/o

622.0s0

2,980,258

3.70o/o

0.9972

2,44s,462

3.70o/o

626.4s0

3,07 t,9t2

3.420/o

1.03ó0

TOTAL LIBRARY TAX LEVY
ANNUAL O/o CHANGE
RATE PER SIOO EAV

TOTAL TAX LEVY
ANNUAL PERCENTAGE CHANCE
RATE PER $IOO EAV

SPECIAL SERVICE AREA LEVY

TAXES\LVYO I 2-4TIFEARLYEND.XLS

60,339 63,2t3 67,309 68,4s3 70,t64 71,918 73,7t6 75,559

2.260/o

0.3385

1.52o/o

0.4t7't
0.41o/o

0.4488

2,31o/o

0.4535

2.270/o

0.4217

2.870/o

0.4338

2.1lo/o

0.4455

3.08%

0.4175

8,545,365 8,70t,491 8,918,484 9,165,60t 9,401,255 9,725,572 10,05ó,698 10,410,181

2.78o/o

1.0936

t.83%
t.3537

2.49%
1.4848

2,77Vo

1.507t

2.57%
1.4054

3A5%
t.4538

3.400/o

1.s033

3.51%
t.4t47
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VILLAGE OF LA GRANGE
VILLAGE vs GENERAL TAX LEVIES

LASTTEN FISCAL YEARS

7,000,000

6,000,000

s,000,000
at
É.

ã 4,ooo,ooo
ê

3,000,000

2,000,000

r,000,000

I

I

I

04-0s 0s-06 06-07 07-08 08-09 09-10 t0-t I I t-12 t2-t3 l3-t4

--.-VILLAGE +GENERÂL

TOTAL
VILLAGE
TAX LEVY

4,706,501

4,994,773

5, I 80,586

5,427,546

5,376,531
5,729,349
5,900,579

6,016,642
6,222,669
6,407,474

GENERAL
FI.JND

TAX LEVY

CENERAL FUND
AS A PERCENT

OF THE TOTAL
TAX LEVY

LEVY
YEAR

2004
2005

2006
2007

2008
2009
2010

20tt
2012
20t3 Estimate

FISCAL
YEAR

2005-06
2006-07
2007-08

2008-09
2009-10

2010-l l
20lL-t2
20t2-t3
20t3-14
2014-15

3,532,967
3,645,725

3,907,629
4,059,631
4,216,406

4,148,142
4,329,424
4,459,773

4,594,324
4,336,971

75.060/o

73.14o/o

75.43o/o

74.80o/o

78.42o/o

72.41o/o

73.360/o

74.12o/o

73.83o/o

67.69%

tThe General Fund Tax levy which also includes levies for corporate tax, forestry tax, street
and bridge, police protection, fire protection, and ambulance service. The General Fund levy
has decreased in recent years due to increases in the pension fund levies including IMRF
and Police and Fire Pensions coupled with the General Fund levy being limited by property
tax cap legislation

-7-



Dupage College Dist
3.01o/o

VILLAGE OF LA GRANGE
ALLOCATION OF TAX DOLLARS

2OI2 PROPERTY TAX RATES

* Other
2.05o/o

Lyons Mental Health
l.l2o/o

La Crange Library
4.96%

La Grange Park
4.89o/o

Water Reclamation
4.04o/o

District 102
39.55o/o

County ofCook
5.807o

Village of La Grange
ll.3lo/o

Lyons Township l{igh
School 204

23.25o/o

2012
TAX RATETAXING DISTRICT

SchoolDistrict 102

Lyons Township High School204
Village of La Grange
County of Cook
Water Reclamation Dist
La Grange Park District
La Grange Library Fund
Dupage College Dist 502
Other *

Lyons Mental Health
TOTAL

* Other
Forest Preserve District
Lyons Road & Bridge
Town oflyons
Township
DesPl. Vly. Mosquito
Lyons Cen Assistance

0.1 88

- Tax rate information is latest available from Cook County

- The2012 tax rates for School District 105 and School District 106

arc 3.283 and3.26l per $100 EAV, respectively.

3.622
2.t29
1.03ó

0.531

0.370
0.448
0.454
0.276
0.1 88
0.103
9.157

0.063

0.044
0.063

0.015
0.003

t



FY 2014-r5
ALL FUNDS REVENUE & EXPEND]TURE SUMMARY:EXCLUD¡NG INTERFUND TRANSFERS

(wlthout Publlc Llbrary Fund)

FUND

01 GENERAL FUND REVENUES
a) From ETSB Fund

GENERAL FUND EXPENDITURES
a) To Capital Pro¡ects Fund
b) To Park¡ng Fund

21 MOTOR FUELTAX FUND REVENUES

MOTOR FUEL TAX FUND EXPENDITURES
â) To Capital Projects Fund

22 FOREIGN FIRE INSURANCE REVENUES

FOREIGN FIRE INSURANCE EXPÊNDITURES

24 E.T.S.B. REVENUES

E.T.S.B. EXPENDITURES
a) To General Fund

27 ASSET FORFEITURE FUND REVENUES

ASSET FORFEITURE FUND EXPENDITURES

40 CAPITAL PROJECTS FUND REVENUES
a) From General Fund
b) From Motor Fuel Tax Fund

CAPITAL PROJECTS FUND EXPENDITURES
b) To Debt Service Fund

50 WATER FUND REVENUES

WATER FUND EXPENSES

51 PARKING FUND REVENUES
a)From General Fund

PARKING FUND EXPENSES

60 EQUIPMENT REPLACEMENT FUND REVENUES

EQUIPMENT REPI.ACEMENT FUND EXPENDITURES

70 POLICE PENSION FUND REVENUES

POLICE PENSION FUND EXPENDITURES

75 FIRE PENSION FUND REVENUES

FIRE PENSION FUND EXPENDITURES

80 SEWER FUND REVENUES

SEWER FUND EXPENDITURES

90 DEBTSERVICE FUND REVENUES
b) From Cap Proj. Fund

DEBT SERVICE FUND EXPENDITURES

13,720,567
(50,000)

't3,474,648
(700,000)
(167,000)

447,000

402,45'l
(4O2,451',)

19,050

46,800

220,100

204,600
(50,000)

(50,000)

(1jO2,451)

(167,000)

(302,295)

(700,000)
(167,000)

(402,451)

(50,000)

(302,295)

100

14,300

2,202,A51
(700,000)
(402,451)

2,349,349
(302,295)

4,799,600

5,932,866

889,500
(167,000)

876,079

455,960

695,000

2,432,775

1,850,080

1 ,874,159

1,318,129

506,100

443,981

302,300
(302,295)

302,295

TOTAL
TRANSFERS IN

TOTAL
TRANSFERS OUT

FY 2014-15
REVENUES NET
OF TRANSFERS

1 3,670,567

447,OOO

19,050

220,100

1,100,200

4,799,600

722,500

455,960

2,432,775

1,874,1 59

506,1 00

FY 20',t4-15
EXPENDS. NET
OF TRANSFERS

12,607,648

46,800

1 54,600

14,300

2,047,O54

5,932,866

876,079

695,000

1,850,080

1 ,318,129

443,981

302,295

100

5

(.a21.746\ (1,621 ,746) 28,248,115 26,288,832

SUMMARY

TOTAL REVENUES

TOTAL EXPENDITURES

bud 1 4\revenuesummary\transferS
3t25t2014

27,869,861

27,910,578

(1,621,746)

9-

(1,62'1,746)

26,248,115

26,288,832



VILLAGE OF LA GRANGE

CAPITAL IMPROVEMENTS PROGRAM SUMMARY

The Village of La Grange annually prep¿ues a Capital Improvement Program (CIP) for the
five-year period beginning with the next fiscal year. The CIP is a planning document which
is reviewed by the Village Board prior to being incorporated in the preliminary budget
document. It is prepared by the Village Manager, Assistant Village Manager, Director of
Public Works, Community Development Director, and the Finance Director. Included are all
capital expenditures projected to cost in excess of $25,000 and have an expected lifetime of
one or more years. The CIP is subject to further review and change during the final budget
process, based on available resources and the expenditure requirements of the operations
budget. What follows is a summary of all CIP expenditures and projects included in the
budget for FY 2014-15.

CAPITAL SPENDING

Storm / Sanitary Sewers

Streets and Alleys

Stone Avenue Station Improvements

Water System

Street Lighting (Debt Service)

Emerald Ash Borer / Tree Planting

Sidewalk/Curb/Gutter

Thermoplastic St Marking

TOTAL

$51,403

1,073,651

520,000

1,459,000

302,295

412,000

15,000

15.000

s3.848.349

s2,349,349

40,000

1.4s9"000

s3.848.349

FUND (DEPARTMENT)

Capital Projects (Public Works)

Sewer (Public Works)

Water (Public Works)

TOTAL

The information on the following pages presents a five-year summary of CIP projects and
funding sources.

- t0 -



CAPITAL IMPROVEMENTS PROGRAM
SPENDING & FUNDING SUMMARY

20t2-t3 2013-t4 20t3-t4
ACTUAL BUDGET ESTACT

2014-ls 2015-ló
BUDGET BUDGET

20t6-17
BUDCET

2017-18

BUDGET
2018-r9

BUDGETCAPITAL SPENDING

STREETS/ALLEYS

V/ILLOW SPRNGS RD RESRFCNG

WILLOW SPRNGS SAFETY IMPRVI\4NTS
BLUFF/47 TO BURLNG'INi}4.A.R.S.
NGHBRHD STREET PROJECTS

SOUTH 47TH DRAINAGE AREA STUDY
NORTHEAST. PLANNING AREA
LA GRANGE RD CORRIDOR IMPRV
4?TH STREET CORRIDOR IMPVN4NTS

COSSITT AVE REHAB PROJECT

OGDEN AVE CORRIDOR IMPRV
NEIGHBORHOOD SIDEWALKS-SSA 7

KENSINGTON(COSSITT-BURLG)RESURFACI
MISCELLANEOUS STREF| ENGR.
CRACKFILL PROGRAM

SUBTOTAL

STORME / SANITARY SE\ryERS

SEWER TELEVISING
POPLAR PLACE SEWER IMPRVIVINTS
MASON WOODS AREA SEV/ER PRI
MAPLE AVE RELIEF SEV/ER PROJ

SETWER LINING
SEWERTELEVISING

SEIVVER LINING
SEV/ERS

SUBTOTAL

WATERSYSTEM

MAINS
METERS
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CAPITAL IMPROVEMENTS PROGRAM
SPENDING & FUNDING SUMMARY (cont,)

CAPITAL FUNDING IBY PROJECTI

CASH ON HAND/OPERATIONS

DEBTFINANCING:
WATER METERS/DPW FACILITY
AREA 5 SIDEWALKS\RESIDENTS

GRANTS:
SURFACE TRNSPRT PROGRM (STP)
LED TRAFFIC/PED SIGNAL IJPGRADE
NEIGHBORHOODH
HVAC.VILLAGE HALI./EAB
LA GRANGE RD PED CROSSINC
47ITI STR PED CROSSING
OGDEN
STONEAVESTATION
IL FIRST/ST & TRIBAL ASSISTANCE

CONTRIBUTIONS:
SIDEIWALKS
SSA 7 SIDEWALKS/RESIDENTS
MISCELLANEOUS

TOTAL CAPITAL SPENDING
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VILLAGE OF LA GRANGE
CAPITAL IMPROVEMENT ALLOCATION

FY 2014-15

Miscellaneousr
ll.49o/o

Water Systern
37.91o/o

Streets and Alleys
27.90o/o

Stone Avenue Station
13.5lo/o

Street Lighting (Debt Service)
7.860/o

Sanitary / Storm
1.34o/o

CAPITAL SPENDING

Streets and Alleys
V/ater System

Sanitary / Storm Sewers

Street Lighting (Debt Service)
Stone Avenue Station
Miscellaneous*

Total Capital Spending

*Miscellaneous

Emerald Ash Borer
Sidewalk/Curb/Gutter/Tree Planting
Thermoplastic St Marking

FY 2014-15
BUDGET

1,073,651

1,459,000
51,403

302,295

520,000
442,000

3,949,349

380,000
47,000
15,000

442,000
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LONG.RANGE
CAPITAL PROJECTS FUND ANALYSIS

FY 2OT4-15 THROUGH FY 2023-24

INTRODUCTION

Capital projects continue to be the centerpiece of our Operating and Capital Improvements
Budget. An annual transfer is made from the General Fund to the Capital Projects Fund to
support major infrastructure improvements. This transfer may vary based upon available funding
in the General Fund after providing funding for annual operating expenditures. Due to the
economic recession which has negatively impacted General Fund revenues, the transfer for
capital improvements was reduced by $ I 00,000 in FY 2009- I 0 and further reduced by $200,000
beginning in FY 20 I 0- I 1 . In order to complete proposed capital projects as previously budgeted,
annual maintenance programs have been temporarily reduced and/or eliminated.

As the economy begins to recover and General Fund revenues return to previous levels, it is our
intention to remain fiscally conservative with general operating expenditures in order to increase
the annual transfer to the Capital Projects Fund in the near future. The increased transfer will
allow for the reimplementation of the maintenance programs which have been impacted by the
reduced funding as these programs play a vital role in the repair and maintenance ofthe Village's
infrastructure.

The transfer from the General Fund was reduced to provide additional funding for public safety,
public works and administrative operating expenditures. However, due to increased grant
funding from the federal Surface Transportation Program for the Willow Spring Safety
Improvements, greater utilization of MFT funds for Maple Avenue Relief Sewer (M.A.R.S)
project, grant funds from the Central Council ofMayors forthe Willow Springs Road resurfacing
project, funding from the American Recovery and Reinvestment Act (ARRA) for the Burlington
Avenue resurfacing project and HVAC improvements and energy efficiency project, and a
legislative appropriation from the State of Illinois for the Neighborhood o'H" Resurfacing Project,
the remaining capital projects were not impacted by the reduced transfer from the General Fund.
The Village will continue to aggressively seek out and apply for grant funds for these capital
improvement projects.

In addition to funding the matching Village portion of current capital projects constructed
through the federal Surface Transportation Program, annual transfers from the Motor Fuel Tax
(MFT) are scheduled to fund eligible neighborhood street projects and future segments of the
M.A.R.S. project every two to three years.

CAPITAL IMPROVEMENTS

With the continued emphasis on improving Village infrastructure, staff has taken a longer look
beyond the normal five-year horizon. In order to adequately plan for various multi-year projects,
a ten-year analysis has been prepared. As a result of the Village Board's priorities for the Capital
Improvements Program, the following key proposals have been incorporated into the budget:
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Capital Projects - Long Range

Completion of the Maple Avenue Relief Sewer (M.A.R.S.) to increase sewer drainage

capacity and efficiency. Continue with long term infrastructure planning to address

flooding in the various sections of the Village.

Pedestrian and traffic safety enhancements throughout the Village, with particular
emphasis on 47th Street, La Grange Road and Ogden Avenue.

Continued participation in various State and Federal grant programs for eligible streets
including the federal Surface Transportation Program (STP), the American Recovery and

Reinvestment Act (ARRA) and the Illinois Department of Transportation Emergency
Repair Act (ERP).

Annual Street Resurfacing Program. A street condition survey was completed in FY
20ll-l2to determine street priority for reconstruction. The study permits resources to be

allocated on a block by block basis rather than by neighborhood, which allows for the

resurfacing of streets segments which are in the greatest need of repair. In addition, a

sewer televising program is being utilized to provide additional data to complete the

street condition analysis.

Renovation of Stone Avenue Train Station utilizing federal funding and grants from the

West Suburban Mass Transit District and METRA.

Continuation of annual maintenance programs which include 50/50 sidewalk
replacement, tree planting, thermoplastic street marking, street crack filling and sewer

televising. Resume sewer lining program in FY 2016-17.

Debt Service payments for the 2005 Alternate Revenue Refunding Bond Issue which
matures in FY 2017-18 and is serviced by available funds. The Series 2005 bonds

refunded the 1998 Residential Streetlight bonds.

The deep tunnel, which was constructed bythe Metropolitan V/ater Reclamation Districtthrough
La Grange in the mid-1970's, allows for storm sewer flowage to be temporarily stored in atunnel
located 200 feet below ground. However, the Chicago Region Environmental and Transportation
Efficiency plan (C.R.E.A.T.E.), which is a federal transportation program targeting railroad
intersections with traffic delays and which pose a risk to the public, have identified this
intersection for future improvements. If the Village were to utilize the deep tunnel drop at 47tl'

and East at this time, it is probable that the need to explore an alternate outlet would exist if an

underpass at this intersection is recommended for construction.

Prompted by the need to provide an outlet for the Bluff Avenue corridor and in order to address

ongoing flooding issues in the central section of the Village, the Village Board approved the
construction of a sizeable relief sewer which builds upon the existing sewer system. The initial

4

6.

7
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Capital Projects - Long Range

stage of the Maple Avenue Relief Sewer (M.A.R.S.) project was completed in FY 2009-10 in
conjunction with the Bluff Avenue street project. This segment of the project connects the Bluff
Avenue corridor sewer system to a second deep tunnel outlet located at Cossitt and East
Avenues, preventing any future issues with the 47th andEast Avenue intersection.

This capital project was funded through a combination of sources, principal among them being
Surface Transportation Program (STP) funds for street reconstruction, which require a 70130 cost
sharing. MFT funds were utilized for our local 30 percent match. The staging ofthe projects has

allowed the Village to secure additional STP funding and increased utilization of MFT funds as

the entire project is now eligible for grant participation.

An aging combined sewer along Cossitt Avenue (approximately 120 years old) handles all of the
sanitary and storm water from 553 acres located in the center section of the Village. Heavy rains
lead to flooding as capacity of the Cossitt sewer is taxed, resulting in sewage backing up into
residential basements. The main portion of the M.A.R.S. project will construct a relief sewer
along Maple Avenue from Bluff Avenue west to Peck Avenue. The sewer size will range from
72 inches in diameter near the eastern outlet to 24 inches near the westem end ofthe relief sewer.
The relief sewer will intercept drainage from the existing combination sewer crossed in
construction, providing reliefto the existing Cossitt Avenue sewer. At Bluff Avenue, the relief
sewer will redirect dry weather sanitary flow to the sanitary outlet in East Avenue and divert wet
weather storm flow to the deep tunnel outlet at Cossitt and East Avenue.

In order to plan for the construction of the remaining segments of MARS project, a preliminary
engineering study was completed in FY 2010-1 l. The preliminary estimated cost of the project
is $10 million. Due to the overall cost of the project, M.A.R.S. is scheduled to be completed in
stages, consisting of several blocks of sewers being installed at a time. As each segment of
sewer is installed, the benefit of increased capacity will be immediately realized by residents
within the project corridor and those who will continue to be served by the Cossitt Avenue
sewer.

The next stage of MARS, from roughly Bluff Avenue to 6th Avenue, was completed in FY 2013-
14, funded by a combination of MFT and capital improvement program funds. The project
included the construction of a 60" relief storm sewer, utility relocations, water main, service and
natural gas main replacements, installation of ADA compliant sidewalks, parkway restoration,
and a total roadway reconstruction. Included with the roadway construction was the excavation
of approximately 5,000 cubic yards of rock. For presentation purposes only, the 1O-year capital
projects analysis includes the next segment of M.A.R.S. to be constructed in FY 2019-20.

The Village has applied for several grants for this project, and will continue to identif alternate
funding sources to offset the costs of construction. Additionally, other funding sources such as

low interest loans from the IEPA or municipal bonds will be researched to fund additional
segments of MARS.
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Capital Projects - Long Range

Concurrent with the M.A.R.S. project the Village will be exploring various options to improve
pedestrian and bicycle access through this corridor. One such improvement was the installation
of a 6 foot wide sidewalk in Phase I of the Bluff Avenue project. We will work with the Village
Engineer in developing other options for improving pedestrian and bicycle access within the
corridor.

Drainage investigation at the intersection of Sunset and Elm was also initiated due to complaints
received by residents related to street flooding. This intersection floods mainly due to the
existing topography of the intersection and limited available sewer conveyance systems.

The topography of this intersection is unique, and that even if improvements are made to the
drainage system at the intersection the sewer system is still limited by the capacity ofthe sewer at

Cossitt Avenue. Therefore, the Village has allocated available resources towards MARS as a

more cost effective solution to address this localized drainage issue. The MARS project will not
only benefrt this intersection, but the entire drainage basin as well.

Continuing with long term infrastructure planning, the Village has identifred a second relief
sewer project to address flooding in the northern section of the Village. The Ogden Avenue
Relief Sewer (O.A.R.S.) project will construct a relief sewer along Ogden Avenue from a third
deep tunnel drop shaft near the Tilden Avenue water storage tank to Kensington Avenue. As
planned, O.A.R.S. would replace the existing sewer in Ogden Avenue and redirect dry weather
sanitary flow to the Shawmut Avenue outlet, while directing wet weather storm flow to the deep

tunnel. A segment of the relief sewer will also collect drainage from the Ogden Avenue BNSF
Railroad underpass and direct the storm flow to the deep tunnel.

The O.A.R.S. project is within the state right-of-way and thus requires cooperation from the
Illinois Department of Transportation; this project will also require cooperation with the La
Grange Park District and YMCA. The Village will conduct preliminary engineering to have a

shelf-ready project when infrastructure coordination and funding opportunities arise. Some of
the engineering work was already performed with the YMCA Redevelopment Project. The
estimated cost to complete construction of OARS is $6.0 million. Due to the uncertainties
surrounding this project, no funding has been included in the 1O-year capital project analysis.

A drainage study for the area south of 47th Street between Brainard and La Grange Road was

also initiated due to wide spread flooding problems in the summer of 2010. This study has been
completed and determined flooding resulted from a combination of factors including (l) an

effective overland flow path with a sufficient drainage outlet to handle a rain event of that
magnitude or (2) a sewer infrastructure system that did not have the adequate drainage capacity.
While there is no budget recommendation concerning this project at this time, the total cost of
Village improvements identified in the report were estimated to beS22 million.

The issues associated with the drainage basin south of 47th Street involves many stakeholders
both at the local and regional levels. (Villages of La Grange, Countryside, Indian Head Park,
Lyons Township, Metropolitan Water Reclamation District, Cook County and the Illinois
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Capital Projects - Long Range

Department of Natural Resources). A meeting with the stakeholders was held in August, 2011

discuss the regional problems of flooding in this area. Staff will continue to coordinate with the
regional planning group for a solution to the drainage issues identified within this watershed.

The Village is actively engaged in strategic evaluation of opportunities to calm traffic and
improve pedestrian safety throughout the Village. Particular emphasis has been given to the 47th

Street conidor because of its unique characteristics and its function as a four-lane, east-west
arterial, the combination of which geographically, physically and operationally bi-sects La
Grange in a north-south fashion.

Pursuant to a discussion by the Village Board at the traffic and pedestrian safety workshop, staff
was directed to pursue the installation of an enhanced crossing, with a stop condition, at 47tt'

Street and Waiola Avenue. The Village Board also directed staff to upgrade the existing
pedestrian crossing at 47th Street and 9th Avenue to a stop condition. These improvements are

part of the Village's strategy of evaluating and improving pedestrian safety throughout the
Village. The proposed design to these two pedestrian crossings provides for the installation of a
pedestrian activated red signal that would require vehicles to stop at the intersection. Funds in
the amount of $240,000 are included in the FY 2014-15 for these improvements.

Funding in the amount of $ 120,000 for an enhanced pedestrian crossing at 52"d Street and La
Grange Road is also scheduled in FY 2014-15. However, additional engineering analysis and
IDOT approval will be required to determine an appropriate design for a crossing at this location.

The Village has also requested that a permanent 20 mph school speed zone be implemented
along Ogden Avenue between Park Road and Spring Avenue due to the multiple schools within
this corridor that are adjacent to the roadway. IDOT initially denied this request stating that this
stretch of Ogden Avenue does not meet their standards for a school speed zone. Staff plans to re-
petition IDOT for the creation of a school speed zone. Additionally,plans and specifications
have bccn dcvclopcd for thc installation of a flashing yellow beacon mounted above the
advanced school crossing sign. These flashing signs would be activated during school hours to
alert motorists of the school crossing.

Staff is currently working with the Department of Commerce and Economic Opportunity
(DCEO) to reallocate funding currently designated in the State's Capital Bill for a pedestrian
bridge over Ogden Avenue to each of these four pedestrian safety improvement projects. Once
approval from the DCEO is received a total of $400,000 would be available to these projects.

The purpose of the Street Resurfacing Program is to plan for the routine resurfacing and repair of
neighborhood streets on a defined schedule. A detailed street condition survey was completed
which provides for the'onext generation" street resurfacing program with the added dimension of
having our underground utilities (water & sewer) considered for repairs or replacement at the
same time.

As part of the development of this program, a change in policy in the resurfacing program was
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Capital Projects - Long Range

recommended. Under the recently completed 15-year plan, street resurfacing was prioritized on
a neighborhood-wide basis. As the street condition survey provides for a reliable set of baseline
information, staff recommended taking a more data-driven approach to street resurfacing by
allocating resources on a block segment basis through the resurfacing of streets segments with
the greatest need within the annual budget allotment. The intent is to maximize available
resources by performing work to extend the underlying integrity of the roadway and thus avoid
prematurely incurring the cost of street reconstruction.

Based on this revised approach staff recommends the following streets for resurfacing in the five
year capital improvement program:

FY 201 3- 1 4 - 4 I't from Dover to Malden; Bell from Dover to Brainard and Park from
Arlington to 4l'1: $378,000

FY 2015-16 - 50th from Gilbert to end; Kensington from Maple to Goodman; Maple
from Sunset to Blackstone, Blackstone from Maple to Elm, Elm from Sunset to
Blackstone and Park from 41st to Ogden: $980,000.

Staff further recommended the street condition survey be updated every five years to note

changes in condition and to update the relative ranking of street segments. Additionally, staff
plans to make an assessment of our capital maintenance needs such crack-filling and street
patching to see if additional resources will be required to keep streets in good condition stable

until such time that resurfacing occurs.

For presentation purposes only, the l0-year capital projects analysis includes the next segment of
Street Resurfacing Program to be completed in FY 2021-22.

As a separate street project, Cossitt Avenue from Gilbert Avenue to Sunset Avenue is scheduled

for reconstruction in FY 2015-16 due to deterioration of the roadway. The Village applied for
and received STP funding for this project through the Central Council of Mayors. The Village
anticipates that engineering will be completed in FY 2013-14 with construction in FY 2015-16.

Also scheduled as a separate street project is the reconstruction of Kensington Avenue from
Cossitt Avenue to Burlington Avenue in FY 2016-17. This section ofroadway was considered to
be in poor to fair condtion in the 2010 Street Condition Survey and a recent visual inspection of
this roadway indicated a need for resurfacing in the near future. The Village received additional
STP funding from the Central Council of Mayors for this project. Design engineering is
scheduled in FY 2014-15 with construction in FY 2016-17.

Rescheduled in FY 2013-14 is the renovation of a local landmark, Stone Avenue train station,
which is in distress, suffering from the lack of maintenance over the years. The Village plans to
restore this magnificent structure and assume daily maintenance responsibilities upon project
completion. The Village is working with Metra, West Suburban Mass Transit District, BNSF
and other state and federal agencies towards securing additional funding and approval for interior
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Capital Projects - Long Range

and exterior renovations to the Stone Avenue train station.

Annual maintenance programs are included in the Capital Projects Fund in orderto preserve the
safety and integrity of residential neighborhoods. As mentioned previously, due to the decreased

transfer from the General Fund, several of the annual maintenance programs have been
temporarily reduced and/or postponed. It is anticipated that these short-term reductions in
funding will not have a material impact on delivery of services to residents.

Annual maintenance programs include the 50/50 sidewalk program which allows residents to
equally share in the replacement cost of damaged or hazardous sidewalk squares. The tree
planting program maintains the Village's urban forest by replacing trees which must be removed
due to disease and/or storm damage. In an effort to improve pedestrian safety, thermoplastic
street lining (striping) is replaced at various intersections within the Village. The crack filling
program includes the application of hot asphalt to cracks in the pavement, extending the life
expectancy of the street surface. Sewer televising includes identification of needed repairs and
debris removal to maintain the optimum operational efficiency of the sewer system.

Two new maintenance programs were recently included in the Capital Projects budget. The first
program addresses a new threat to the urban forest which has appeared in the Chicago area called
the Emerald Ash Borer (EAB.) This beetle attacks all species of ash trees by burrowing into the
tree and disrupting the nutrient supply to the tree. EAB infestation is always fatal to the tree.

The EAB had been found in surrounding communities and is most likely just a matter of time
before the beetle was found in La Grange. After we requested and set several EAB traps from
the Illinois Department of Natural Resources, the presence of the beetle was found in a single
location; no damage to the host tee was observed. The Village has been monitoring the condition
of ash trees and notes the EAB has progressed quickly. We anticipate that all of the ash trees
will need to be replaced and therefore have planned in the budget for the replacement of these
trees over a seven year period beginning in FY 2010-11. Estimated cost to replacc all of thc
Village's ash trees is estimated to be approximately $1.0 million

Currently, there is no known treatment to inhibit the EAB from infesting a tree. There are

several treatments that will protect a tree for a 2-3 year period, but they are currently cost
prohibitive and unproven for long term prevention. Staff has also developed a pilot program for
treating approximately 100 healthy white Ash trees to gauge the effectiveness of the chemical
treatments in hopes of saving some of the most desirable ash tree specimens. Additionally, the
Village requests that property owners notiff the Village ifthey plan to treat the ash tree located in
the parkway adjacent to their property. Staff will continue to monitor the spread of EAB and act
as a resource to residents. Finally, the Village continues to seek out grants to offset the costs
associated with the EAB. To date the Village has received a total of $ I 3 ,000 in grants for EAB
tree removal and replacement.

The second is a sewer rehabilitation program to repair, replace and/or rehabilitate existing mains
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by lining the sewer with a cured-in-place liner that provides a new structurally suffrcient pipe
within the existing pipe. This process is less disruptive to residents since it does not require
traditional open trench methods for installation.

Due to limited funding, this program was put on hold until sufficient reserves were accumulated
to sustain the program on an annual basis. As replacing the Village's aging sewer infrastructure
remains an important long term goal, this maintenance activity is planned to resume in FY 2016-
17 in the amount of $100,000 annually. The Village will continue to review the information
obtained from the sewer televising program in order to determine if any immediate action is
necessary to maintain the functionality of the existing system.

Several additional projects have been identified to further improve residential neighborhoods and

commercial districts. Projects include sewer improvements on Poplar Place and Mason Drive.
Additional information can be found on these individual projects in the Capital Projects Fund
Budget.

Finally, alternate revenue bonds were issued in 1998 to complete the remaining sections of the
Residential Street Light Program over a three-year period. The program was originally
scheduled to be funded on a pay-as-you-go basis over a twenty-five year period. The Village
refunded the 1998 bond issue in December, 2005, due to favorable interest rates. The_refunding
results in interest savings in excess of $100,000 over the remaining life of the issue. The final
bond payment is due December 1, 2017 . The maturity date of the outstanding debt was not
extended as a result of the refunding.

The proposed ten-year budget reflects the end of debt service payments for the 2005 Alternate
Revenue Refunding Bond in FY 2017-18. These additional funds maybe used for future capital
projects or allow for a reduced transfer from the General Fund to provide additional funding for
operations.

FUTURE OUTLOOK

In addition to the above projects, we have several "previously identified, but not yet budgeted"
capital projects which are being considered or developed for future fiscal years. Below we
present a description of those projects. They will be scheduled as project scope and cost
estimates are refined, and funding becomes available. Finally, we will continue to aggressively
seek out and apply for grant funds for these projects as evidenced earlier in this report.

Edeewood From 47"t'rt ß 5lst Street - Under the V illage's first residential street
resurfacing program, Edgewood Avenue was excluded due to cost considerations and with the

thought that La Grange Memorial Hospital would financially participate in the project. At this
point, the Village believes it is appropriate to list Edgewood Avenue as a future, stand alone
project while potential funding sources are identified. Preliminary cost estimates for engineering
and constrctuion are $1,500,000. In previous budgets funds were designated in the five-year
capital improvement program for this project. However due to other Village priorities, this
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project has been delayed until such time additional revenues can be identified for this project.

Many components of this project would be eligible for the use of MFT funding. Additionally
staff is looking into the possibility of requesting designation of Edgewood Avenue as a federal
aid eligible route. This would also require the approval and support of Lyons Township in order
to havã logical termini points for Edgewood Avenue between 47th Street and 55th Street, which is

a requirement for designation to be an FAU route. Lastly, the water main below Edgewood
Avenue is also in need of replacement. Should this project move forward estimates for water
main replacement will need to be developed and included in future Water Fund budgets.

O La Grange Road Street Light Replacement- We propose to replace the overhead streetlights on

La Grange Road between Brewster Avenue and 47th Street with ornamental poles consistent with
the design of our current streetscape fumishings. The current system was installed over 50 years

ago. Although this system is functioning, the poles are showing signs of severe cracking and

deterioration. Replacement parts and poles are becoming more diffrcult to locate. We estimate
the current cost of this project to be approximately $1,000,000.

At this time, we are specifically examining project eligibility to fund this improvement and its
companion piece below through energy efficiency grant opportunities.

O Burlington Avenue Streetlights - Ogden to Brainard - We propose to replace the overhead

streetlights on Burlington Avenue between Ogden Avenue and Brainard Avenue as a companion
piece to the La Grange Road Street Light Replacement project. As these are the same light
standards used on La Grange Road, the same issues ofdeterioration and diminishing replacement

inventory apply. V/e estimate the cost of this work in this project corridor to be $500,000.

La Grange Road and Ogden Avenue Intersection Improvements
The Village has met with the IDOT to discuss pedestrian safety and traffic management solutions
at the intersection of Ogden Avenue and La Grange Road. While it is our objective to have most
of the improvements funded by private development, the overall intersection requires attention.
As previously discussed in the Status Report, we plan to work with IDOT and the developer on
the improvements identified in their capital plan for the northeast corner of La Grange Road and

Ogden Avenue.

Ogden & East Avenue Intersection Improvements - A significant amount of trucks utilize Ogden

Avenue and East Avenue to access the quarry to the south. The current geometry at the
southwest corner of Ogden and East Avenues does not facilitate efficient truck movement at the
intersection. Specifically, trucks attempting to make a right hand turn from eastbound Ogden

Avenue to southbound East Avenue jump the curb, and on many occasions damage traffic signal

equipment at this corner. We propose to make improvements to this intersection as either a
standalone project or as part of future improvements to the adjacent parcel located at this corner.
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Capital Projects - Long Range

CREATE - CREATE (Chicago Region Environmental and Transportation Efficiency) is a
major public-private partnership established in 2003 to improve freight rail traffic in the Chicago
metropolitan area. Architects of the plan include the six major Class I railroads, the City of
Chicago and IDOT. Among the many infrastructure improvements being considered, the plan
identifies 25 new grade separations, including the IHB crossing at 47th Street and East Avenue.

This is a long term project; anywhere between five to ten years. V/e should be aware of this
regional transportation project, and its potential impacts and benefits to La Grange. As discussed
in the Status Report, IDOT is working on a Phase I Engineering report for improvements to the
intersection of 47th Street and East Avenue which may include signalization of the intersection as

part of the project. This improvement is not currently included in IDOT's five year highway
program for construction. However, this improvement is on the list of projects to mitigate
impacts from the closure of Joliet Road, using settlement funds. Looking ahead, we will need to
allocate funds for engineering at some point to provide input on design.

Wayfindins Sisnage - Phase III - The V illage completed Phases I and II of the wayfinding
signage project in FY 2007-08. Phases I and II included parking lot directional and identifrcation
signs within the Central Business District (CBD). Phase III ofthe project would involve Village
entrance signs, trailblazing signage to the CBD and other destinations, and gateway
treatments/monuments for the CBD and potentially other shopping areas. At this time, we are

not recommending funding Phase III of this project which has an estimated cost of $350,000.

La Grange Road Train Station - As time, budgets and other priorities permit, we will continue to
look at ways to upgrade the interior ofthe La Grange Road Train Station. We are also interested
in enhancing bicycle parking opportunities at the station. Finally, we are also looking to
improve vehicle movement and parking at the La Grange Road train station along Hillgrove
Avenue.

Hillgrove Avenue - Utility System Relocation Project - This project involves the burial of
aerial utilities to underground locations on Hillgrove Avenue from Brainard to Gilbert. The
project will remove the unsightly cables and poles which detract from our beautification efforts
in the V/est End Business District. Secondarily, the Village will benefit from approximately 9
additional parking spaces in areas currently obstructed by the poles. Removal of the poles will
also facilitate maintenance activities. The project is estimated to cost approximately $500,000.

O Public Works Facility - The existing Public Works facility is a collection of various structures

that have been constructed over many years. Several ofthe structures / buildings are estimated to
be a hundred years old. In order to gain a better understanding of the cunent condition and
estimated remaining useful life of the facility staff has proposed completing a facilities analysis.
This study is budgeted in the miscellaneous engineering line item. Once this facilities analysis is
complete, more detailed recommendations will be provided to the Village Board. Costs for any
improvements are unknown at this time.
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Capital Projects - Long Range

Police / Fire Parkins Lot Repair - The parking lot behind the Police / Fire facility is nearing the
end of its useful life. Funds are currently budgeted in the parking fund for resurfacing in
FY2020-21. Staff will evaluate the remaining useful life of the lot, estimate the cost and make
recommendations for repairs.

SUMMARY

Historically, the Village utilizes a pay-as-you-go approach to funding capital projects in orderto
minimize debt and maintain the Village's strong overall financial condition. The information
found on the following pages presents a ten-year projection of revenues and expenditures for the
Capital Projects and Motor Fuel Tax Funds utilizing available resources to fund capital projects.
While these projections represent a realistic plan for providing improvements to the Village's
infrastructure, they also provide flexibility to reschedule the specific timing of projects (street

resurfacing/reconstruction and relief sewers) should the Village's priorities change over the years

or additional funding may become available.

This ongoing plan for the Capital Projects Fund demonstrates the continued emphasis placed on
the maintenance and replacement of Village infrastructure. The Capital Project Fund reflects a

surplus fund balance at the end of the ten-year budget period which demonstrates the ability to
fund these identified projects over this time period. A deficit fund balance in a given year would
represent a short term, interfund loan from the General Fund, which would be repaid at such time
funds become available within the Capital Projects Fund.

It is vital that the Village continue with the systematic renovation and reconstruction of its street
network and utilities. The Village will continue to aggressively seek alternate revenue sources
including grants, intergovernmental cooperation and appropriate third party agreements to
leverage these improvements. Future capital projects included in this ten-year analysis have been

budgeted using our best estimates of revenues, engineering studies and bonding projections. At
this time the Village appears to have unprecedented options and the opportunity to continue to
properly upgrade its infrastructure.

F:\USERS\COMMON\BLiDGEI\CAPIMPV I 5. LONGRANGD.DOC
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CAPITAL PROJECTS FUND
TOYEARANALYSIS

ACCT
NO. ACCOUNT DESCRIPTION

4OOO REVENUES

GRANTS.STP

GRANTS - OTHER @CEGLG RD Ped Crs)

GRANTS - OTHER (/DCEO47th Ped Crs)

GRANTS - OTHER (DCEGOgden)

GRANTS - FEDERAL (Stone Ave Slâtion)

GRANTS - OTHER (Stone Ave Station)

GRANTS - OTHER (WSMTD - Stone/Station)

GRANTS - OTHER (CMAQ Stone/Station)

GRANTS - OTÆR (Willow Springs Road)

GRANTS - EAB/Reimb Gordon & Denning Park

SI.JBTOTAL

5500 n 
^/ESTMENT 

INTERES'I

SUBTOTAL

57OO AREA 5 SIDEWALKS.RESIDENTS
57OI SSA 7 SIDEWALKS-RESIDENTS

STJBTOTAL

5840 5Oi5O SIDEWALK PROGRAM

5864 TREEPLANTING
5898 MISCELLANEOUS REVENUE

SUBTOTAL

5919 FROMCORPFUND

592I FROM MOTOR FUEL TAX FUND

SIJBTOTAL

TOTALREVENUES

20t3-14
BUDGET

45,020

120,000

240,000

3r,000

700,000

385,000

s4,820

350,000

185,000

18"200

120,000

2N,000

¿t0 000

350,000

200 000

40,000

7,ro2,45t

2202-6St

2013-14 201+15
ESTACT BUDGET

201s-t6 2016-17 2017-18

BUDGET BI.JDGET BIJDGET
20t8-19

BUDGET
2019-20

BUDGET

2020-2t 202t-22 2022-23 2023-24

BI.IDGET BUDGET BUDGET BUDGET

INTERGOVERNMENTAL

5300

5300

5300

5300

5302

5302

5302

5302

5314

5314

76F00

3 000

r,521,020 592,820 1,084,700

INTERESTINCOM]]

500 000 500

26,512 37,500

385,100

4t1,6t2 37,500

sôô
fsgr
I

500 1,000

FINANCING REVENUES

500 500
0^lxx}

500 500 10,000

MSCELLANEOUS REVENI.JES

5,000 7,079

TRANSFERS IN

3,ór8,260 3,3't6,403

500 500 500 500 500

500 500 500

700,000

l-100.000

500 500

s00 500

700,000 700,000

500 000

700,000 1,200,000

705.500 t.20s.500

500

700,000

?t5 500

s00 500 500 500 500

rô nôô rô nnn fr ooo o 000

10,000 10,000 10,000 10,000

5,000 7,0'19 s,(no 5,ooo 5,000 5,000 5p00 5,000 5,000 5p00 5'000 5'000

s 000 5,000 5,000 5,000 s,000 5,000 5,000 5,000 5,000 s,000

1,3?0,000 1,370,000 700,000 700p00 700,000 700,000 700,000 700,000 700,000

) )4r,)60 946401 402.451 otlì froô ?o ooo r 250 000

r,680,000 720,000 700,000 t.950.000 700,000 1,800,000

5 r4s ?10 3 Il7 802 ) 107 1t2 777 000 7l 5 500 1.955-500 705.500 1.805.500



CAPITAL PROJECTS FUND
IO YEAR ANALYSIS

ACCT
NO. ACCOUNT DESCRIPTION

4OOO E)GENDITURES

'J/ILLOW SPRNGS RD RESRTCNG

WLLOW SPRNGS SA¡ETY IMPRVMNTS

STONE AVENUE STATION RENOVATION
STONE AVENUE STATION IMPRVÀ4ENTS

PED SIGNAL IMPROVIVIENTS @OIIATdS)

SOUTH 47TH ST DRAINAGE AREA STUDY

FIRE DEPT APPARATUS FLOOR

BRLGTN / KNSGTN TO BRAINARD
VILLAGE HALL ROOF REPAIR/REPLC
PLAZA FOUNTAIN
NORTHEAST. PI-A,NNING AREA
LA GRANGE RD CORRIDOR IMPRV
POPLAR PLACE SEWER IMPROVì\4ENTS

MASON 'WOODS AREA SEWER PROJECT

COSSITT AVE REHAB PROJECT

SIDEWALIVCURB/GUTIER
NEIGBORHOOD SIDEWALKS - SSA 7

TREE PLANTING
EMERALDASHBORER
SEWER TELEVISING/CLEANINC
VILLAGE HALL HVAC IMPROVEMENTS
BLUFF/47 TO BURLNGTN / M.A.R.S.

MAPLE AVE RELIEF SEWER PROJ

47TH STREET CORRIDOR IMPRVIVIENTS

OGDEN AVE CORRIDOR IMPRV
NGHBRHD STREET PROJECTS

KENSINGTON(COS SITT-BURLG)RESURFACE
POLICE/FIRE ROOF REPLACEMENT

ó862 MSC. ENGINEERING
6863 CRACKFILLPROGRAM
6864 THERMOPLASTIC ST MARKING
6886 SEWER LINING PROGRAM

2013-t4 2013-14 201+15
BIjDGET EST ACT BUDGET

CAPITAL OUTLAYS

2015-t6 2016-t7 2017-18 2018-19

BUDGET BUDGET BIJDGET BUDGET

385,100

2019-20
BT'DGET

2020-21

BUDGET

202t-22 2022-23 2023-24

BI,JDGET BT'DGET BUDGET

660r
6602
6604
6ó05

6606
661 I
6612
óól 5

66t6
6617

6644

6645

6646
6647

6648
6682
ó683

6684

óó85

668ó

6690

6ó91

6692
6694

6695

ó698

66)0(
66)0(

28,659
26,000

885,000

l r0,000
35,000

120,000

30,500

95,000

39,000

155,000

25,000

490,854

2,640,000

240,000

31,000

378,000

20,000

20,000

r5,000

40.000
500.000

20.000

107.670

29.970
16.750

35.225

30.500

100.000

39.000

198.000

25.000

168.403

2,575.637

36.000

20.100

14.348

10s200
s00,000

20,000

120,000

1s,000

100,000

32,000
380,000

I 1,403

322,451

240,000

31,(n0
80,m0
l 5,000

40,000
20,000
15,m0

l5l,500
15,000

33,600

268,000

25,000

20,000

20,000

r5,000

35,280

13,000

25,000

20,000
20,000
15,000

r00,000

37,044
5,000

25,000

20,000

20,000

15,000

100,000

38,89ó

5,000

25,000

56,000

5,000

25,000

20,000

20,000

15,000

100,000

58,000

5,000

25,000

20,000

20,000

15,000

100,000

60,000

5,000

25,000

62,000

5,000

25,000

20,000

20,000

r 5,000

100,000

ó4,000
5,000

25,000

20,000
20,000

t5,000
100,000

¡5,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

ñs

I

32 I.858 980,000

5.329.013 4,208.013 r,972,054 1,858,200

MISCELLANEOUS E)GENDITURES

125.000 1,7s0,000 r00,000 1,500,000

20,000

37,500

l 10,000 1,600,000

3ó0.000

t45,780 82,044 568,896 1,851,000 213,000 1,705,000 207,000 1,609,000

20,000

20,000

r 5,000

r00,000

20,000

20,000

15,000

100,000

6990 TRANSFERTO DEBT SERVICE* 301.s45 301-545 302.295

TOTAL E>OENDITLJRES 5-685-558 4.580.006 2349349 ?)

BEGINNiNG FUND BALANCE
REVENUES
E)GENDITURES

ENDING FUND BAIANCE

302 545 302285 306 505

603.065 543.549 723-896 2.006.000 368.000 1.8ó0.000 362,000 1,764,0005

o)o7?7\ l5o ?88ì t2t 163 1t2767 62.267 399.767 345.267 688.767 130-267

696.8t2 34,608 (112,090) (220,723) (50,788) l2t,t63 tt2,767 62,267 399,'ì6? 345,267 688,767

3,917.802 2202,657 2,r|7,lt2 773,OOO 715,500 715,500 1,955,500 705,500 1,805,500 705,500 1,205,500

(4,580.006) (2,349349\ (2,2ts,745) (603,065) (543,549) (723,896\ (2,00ó,000) (368,000) (1,860,000) (362,000) (1,764,000)

34.ó08 1112.0901

* The transfer to the Debr Sewice Fund for the 2005 refunding ofthe 1998 Street Lighl Bond Issue ends in FY 2017-2018.



MOTOR FUEL TAX FTJND

10 YEARANALYSIS

ACCT.
NO. ACCOUNTDESCRIPTION

2IOO REVEI\UES

53IO MFTALLOTMENTS

55OO INVESTMENT INTEREST

TOTALREVENUES

INTERGOVERNMENTAL

20t3-t4
BUDGET

2013-14

EST. ACT
2014-15

BUDGET
2015-t6

BUDGET
20t6-t7

BUDGET
20t7-t8

BUDGET
2018-19

BUDGET
2019-20

BUDGET
2020-21

BUDCET
202t-22

BIjDGET
2022-23

BUDGET
2023-24

BUDGET

450.000 450.000 447.N0 382.000 381,000 390,000 400,000 395,000 390,000 385,000 381,000 382,50q

445,000

5,000

,145,000

5,000

20t3-t4
EST. ACT

445,000

2,000

201+t5
BUDGET

380,000

2,000

20t5-16
BUDGET

380,000

1.000

20t6-17
BI.JDGET

380,000

10.000

20t7-t8
BUDGET

380,000

20,000

20r8-r9
BUDGET

380,000

15,000

20t9-20
BUDGET

380,000

r0,000

2020-21
BUDGET

380,000

s.000

202t-22
BUDGET

380,000

1,000

2022-23
BTJDGET

380,000

2,500

2023-24
BI.JDGET

EXPENDITURES

ACCT. 2013-14

NO. ACCOUNTDESCRIPTION BUDGET

I

FS
0õ

I

CAPITALOUTLAY

2.248.260 r.946.403 402.451 980.000 20-000 1.250.000 I.100.000 600.000

2-248-260 t-946-403 402.451 980.000 20.000 r.250.000 r.100.000 600.000

t,927,680 431277 47s,826 (t22,174) 238,826 628,826 r,028,826 t73,826 s63,826 (151,174) 229,826

450,000 4{t,ooo 382,ooo 381,000 390,ooo 400,000 395,000 390,000 385,000 381,000 382,500

(t,g46AO3\ (402,4sr\ (930,000) (20,000) __-________- 

- 

(1,250,000) ___________-: (1,100,000) (600'000)

43 I )'r'l l'f< a'rí, tt)) t7^\ )a? 9)6 6)9,R)6 I Oaq826 173 826 s63.826 û51-174) 229.826 12.326

6940 STREETRESURFACING/
CONSTRUCTION

TOTAL EXPENDITI.JRES

BEGINNTNG FUND BALANCE
REVENUES
Ð(PENDITT'RES

ENDING FI.JND BALANCE

BT'DOg\I OMFTBUD\I OYEAR



Village of La Grange - Grant Allocations Received
FY 2009-10 to FY 2013-14

Source Project

Federal Surface Transportation Funds (ISTEA) Bluff Avenue / MARS

State Emergency Repair Program Neighborhood "H" Resurfacing

Cook Count Energy Effrciency Grants Village Hall HVAC Improvements

Cook County-BADGE / Judicial Assistance Grants Drug / Gang Reduction

American Recovery & Reinvestment Act Burlingfon Ave Resurfacing

IDOT - Div of Traffrc Safety DUI / Traffrc Enforcement

Assistance for Firefighter Grant Fire Depr Safety & Operations

Illinois Commerce Commission Railroad Crossing Safety

Metropolitan Mayors Caucus Emerald Ash Borer Prevention

Community Develoment Block Grant Handicap Accessiblity - VH & PD

State of Illinois Tobacco Enforcement

Natl Assc of County/City Health Officials (NAACF Medical Reserve Corps (MRC)

Bureau of Justice Assitance Bullet Proof Vests - Police

Federal funding Stone Avenue Station

\Vest Sub Mass Transit District Stone Avenue Station

SAFER / FEMA FF/Pareamedic (2 Years)

IEPA Grant Parking Lot 13

Five Year Total (FY 2009-10 - FY 2013-14)

4,100,000 6,700,000

Grant
Amount

837,500

450,000

192,000

167,000

60,000

57,000

50,000

13,000

10,000

5,500

5,000

4,000

8,500

700,000

385,000

162,500

368,000

Project
Cost

850,000

743,000

200,000

355,000

60,000

62,000

50,000

13,000

12,000

5,500

5,000

4,000

22,000

700,000

385,000

166,500

635,000

Fiscal
Year

FY 2009-10-
FY 2012-13

FY 201 l-12

FY 20fi-12

Various

FY 2010-l I

Various

FY 20ll-12

Various

FY 20ll-12

FY 2009-10

Annual

FY 2010-l l
FY 201 l-12

FY 2012-13

FY 2013-14

FY 2013-14

FY 2013-14

FY 2013-14

7,575,000 10,968,000
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VILLAGE OF LA GRANGE

F'INANCIAL POLICIES

The Village of La Grange annually adopts an Operating and Capital Improvements Budget. This
financial plan details revenues, expenditures and Fund Balance for a five-year period. Financial
policies, as described below, are followed in preparing the annual budget document to ensure the
Village maintains a strong financial position and continues to provide quality services to Village
residents.

Revenue Policies

The Village will maintain a diversified and stable revenue base to minimize fluctuation in
any one revenue source.

The Village will annually review general user fees and charges and maintain these fees and
charges at a level related to the cost of providing the service.

The Village will actively seek State and Federal grants when available.

The Village will update revenue projections annually based upon cunent economic
conditions and trends.

The Village will establish Enterprise Fund user charges and fees at a level that fully supports
the total direct and indirect cost of the activity.

6. The Village will not budget one-time revenue sources to fund annual operating expenditures.

Exoenditure Policies

The Village will maintain a level of expenditures which provides for the public well being
and safety of the residents of the community.

The Village will maintain a budgetary control system to ensure adherence to the budget and
will prepare regular reports comparing actual figures to budgeted amounts.

The V/ater, Sewer and Parking Funds are self-supporting Enterprise Funds.

The Village will pay for current expenditures with current revenues.

The Village will budget to provide for adequate maintenance and replacement of capital,
buildings and equipment.

3

4

5

1

2

â
J

4

5
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6

Financial Policies

The Village will provide a competitive, performance-based compensation package based

upon an on-going review of the municipal market in order to recruit and retain qualified
employees.

7. The Village will provide for adequate funding of all retirement systems.

Debt Administration (See also Debt Summary)

The Village will confine long-term borrowing to fund capital improvements or projects that
cannot be financed using current revenues.

Total general obligation debt may not exceed 8.625 percent of total assessed valuation of
taxable property.

The Village will maintain communications with bond rating agencies and financial
consultants regarding its financial condition.

The Village will follow a policy of full disclosure on every financial report and bond
prospectus

5. When possible, debt will be retired early.

Reserve Policy (See also Fund Balance Summary)

The Village will attempt to maintain General Fund reserves (fund balance) between fiffy and
seventy-five percent of annual operating expenditures in order to meet cash flow
requirements and provide for unanticipated expenditures of a non-reoccurring nature. If
reserves are accumulated in excess of this amount, the Village may consider the additional
transfer offunds to frnance capital and infrastructure projects.

2. Fund Balance Definitions

Fund Balance - the difference between assets and liabilities in the General Fund

Nonspendable Fund Balance - the portion of the General Fund's net assets that are not
available to be spent, either short-term or long-term in either form or through legal
restrictions (ie. prepaid items, land held for resale).

Restricted Fund Balance - the portion of the General Fund's net assets that are subject to
external enforceable legal restrictions (ie. Motor Fuel Tax).

I

2.

a
J

4.

1
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Financial Policies

2. Fund Balance Defrnitions (cont.)

Unrestricted Fund Balance is made up of three components

Committed Fund Balance - the portion of the General Fund's net assets with selÊ
imposed constraints or limitation that have been placed at the highest level of
decision making.

Assigned Fund Balance - the portion of the General Fund's net assets to denote
an intended use ofresources.

Unassigned Fund Balance - available expendable financial resources in the
General Fund that are not the object of tentative management plans (ie.
assignments.

3. Fund Balance Authority

A. Committed Fund Balance - A self imposed constraint on spending the fund balance must
be approved by ordinance or resolution of the Board of Trustees. Any modifications or
removal of the selÊimposed constraint must use the same action used to commit the fund
balance.

B. Assigned Fund Balance - A self imposed constraint on spending the fund balance based

on the Village's intent to use fund balance for a specific purpose. The authority to assign
funds is delegated to the Village Manager.

Water, Sewer and Parking Funds will also attempt to maintain unrestricted net assets
(reserves funds) between fifty and seventy-frve percent of annual operating expenditures
in order to meet cash flow requirements, fund long-range projects and provide for
unanticipated expenditures of a non-reoccuning nature.

Other Village Funds do not have established reserve balance limits due to the nature of
the transactions accounted for in these funds.

Cash Management

The Village has adopted an investment policy which provides guidelines for the investment
of cash reserves. The main objective of the investment policy is the safety of principal.

The Village will deposit all monies collected into an authorized Village account no later than
the next business day after receipt.

4

5

I

2
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Financial Policies

The Village will make ái.burrc*.nts to vendors for goods and services contingent upon
budget appropriation and only as authorized in the Village Purchasing Manual.

The Village will prepare a quarterly cash forecast using expected revenues and expenditures
to project available funds for investing.

The Village will pool the cash of various funds, except for cash in restricted funds, in order
to maximize interest. Investment interest income will be allocated to the various funds based

upon their relative cash balance in the pooled investment.

Accounting. Auditing and Financial Reporting Policies

The Village will produce dnnual financial reports in accordance with Generally Accepted
Accounting Principles (GAAP) on a basis consistent with accepted standards for local
governments by the Govêrnmental Accounting Standards Board (GASB).

I

4

2. The Village will produce monthly financial reports by major fund.

J The Village will engage an independent firm of certified public accountants to perform an
annual financial and compliance audit in accordance with State law.

The Village will annually seek the Government Finance Officers Association (GFOA)
Certificate of Achievement in Financial Reporting and the Distinguished Budget Award.

5. The Village will periodically review its operations plan.

H :\COMMON\BUDGET\financialpolicies.gasb54.20 I 0.doc.
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VILLAGE OF LA GRANGB

DEBT SUMMARY

OVERVIEW AND DEBT FINANCING PRINCIPLBS

The Village of La Grange has historically taken a conservative approach to debt financing.
The goal of the Village's debt policy is to maintain the ability to provide high quality
essential village services in a cost-effective manner. Policy makers weigh this goal against
maintaining the ability to borrow at the lowest possible rates. The Village has used the
following guidelines before financing projects with long-term debt:

- Staffconservatively projects the revenue sources to pay offthe debt.

- The financing of the improvement will not exceed its useful life.

- The benefits of the improvement must outweigh its costs, including the interest costs of
financing.

Through the application of these guidelines, the Village Board tests any demand for debt
financing. Furthermore, the Village uses debt only to provide financing for essential and
necessary capital projects. The chart below shows a brief history of the Village's outstanding
bond debt.

VILLAGE OF LA GRANGE
Outstanding Debt

FY 2004-05 through FY 2014-15

04-05 05-06 06-07 07-08 08-09 09-10 10-11

FISCAI, YEAR

l1-12 12-13 13.14

Note: The increase in outstanding debt in FY 2012-13 reflects the issuance of $2.1 million Alternate
Revenue Water bonds to fund the Water Meter Replacement Project.
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The 2004 Library Bonds were refunded in September in 2012 resulting in interest savings in excess of
$750,000 over the remaining life of the issue. The final maturity date of the outstanding debt was not
extended as a result ofthe refunding.

The decrease in outstanding debt in FY 2009-10 reflects the early retirement of the 2003 TIF
Refunding Note due to the early end of the TIF District. The refunding note retired the 2000 TIF
credit agreement issued for the purpose of property acquisition relating to the Triangle Project.

The decrease in outstanding debt in FY 2008-09 reflects the early retirement of the TIF Parking
Structure Note due to the receipt of $.3.2 million of federal funds.

The increased debt in FY 2005-06 reflects the issuance of the $4.5 million TIF Parking Structure
Note. Outstanding debt increases in FY 2004-05 due to the $9,320,000 library bond issue, to fund
construction of the new library building.

The 1998 Street Light Bonds were refunded in December2005 resulting in interest savings in excess
of $100,000 over the remaining life of the issue. The final maturity date of the outstanding debt was
not extended as a result ofthe refunding.

LEGAL DEBT MARGIN

By referendum, the Village can issue debt up to 8.625% of equalized assessed valuation (EAV). The
Village is well below this limit as is shown below:

Village of La Grange
Legal Debt Margin

as of April 30,2014

Equalized Assessed Valuation - 2013 (estimated) $608, I 43,63 I

52,452,388Legal Debt Limit - 8.625% of EAV

Amount of Debt Applicable to Debt Limit:
Series 2004 Library Bonds $6, I 05,000

(6.10s.000)

Legal Debt Margin $46-34_7,J_&8

Revenue bonds, such as Water, TIF and Alternate Revenue bonds are not applicable against the legal
debt margin. Special Assessment bonds are not legal liabilities of the Village, and therefore are also
not applicable against the legal debt margin.

BOND RATING/TYPES OF VILLAGE DEBT

In preparation for the issuance of the Library Refunding Bonds, Series 2012A and the sale of
$2.1 million Alternate Revenue Water Bonds, Series 2012B., the Village requested a meeting
with Moody's Investors Services in order to obtain a current bond rating. The Village
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President, staff and the Village's financial consultants met with Moody's to discuss financial
operations, economic development initiatives, management and currenlfuture debt.

As a result of this meeting and further analysis by Moody's, we are pleased to report that
Moody's assigned a Aa2 rating to the Village of La Grange and a stable credit outlook was
issued for Village finances. The Aa2 rating is a relatively high bond rating for a non-home rule
community. This bond rating recognizes strong financial conditions despite modest operating
deficits in recent years characterized by healthy reserve levels, manageable debt burden with
limited future borrowing plans. Moody's also notes that despite a substantial decline in
assessed valuation in2012, reflected by the triennial reassessment, the Village's tax base is
expected to remain stable over the long-term due to its affluent tax base and proximately to
Chicago.

A general obligation bond has the full faith and credit of the Village pledged. The general
obligation alternate revenue bonds, which are a pledge of a specific revenue source (i.e.
utility taxes, sales taxes, water revenues) and a tax levy, carry the same rating. However, all
other types of debt instruments are of a lesser credit quality and therefore will have higher
relative interest rates. An approximate ranking is as follows:

General Obligation/General Obligation Alternate Revenue
Water and Sewer Revenue
Installment Contract
Special Service Area
Special Assessment

CONCLUSION

The Village issues new debt only after careful consideration of the benefits of the capital
proìect being financed and a conservative analysis ofthe revenue sources required to pay off
the debt. By following these practices and by monitoring the total debt burden, the Village
has been able to maintain a high bond rating, which equates to lower interest costs. The
Village's overall financial health is good, and by following sound financial and management
policies, the Village Board and staff will emphasize continued efforts toward maintaining
and improving the Village's financial performance in the coming years.

The charts on the following page provide summaries of outstanding bond issues and future
debt service requirements.
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PURPOSE

SUMMARY OF OUTSTANDING BOND ISSUES
AS OF APRJL 30,2014

AMOUNT
ISSUEDISSUE

GENERAL OBLIGATION DEBT

2OO5 ALTERNATE REVENUE
REFUNDING BONDS

STREETLIGHTINSTALLATION 2,785,000
(1998-$3.9 million Streetlight Program)

MATURITY
DATE

l2nt20t7

tznt2024

rztv2032

AMOI.JNT
OUTSTANDING

l,105,000

6, r 05,000

1,995,000

_9,205,999_

2OI2B GENERAL OBLIGATION CONSTRUCTION OF LIBRARY
REFUNDINC BONDS BUILDING

6,205,000

2OI2 ALTERNATE REVENUE
WATDRBONDS

TOTAL ALL DEBT

WATERMETERREPLACEMENT/ 2,O8O,OOO

EAST AVD PUMPING STATION

ANNUAL DEBT SERVICE REQUIREMENTS
(PRINCIPAL AND INTEREST)

FIjND FUNDING SOURCE

GENERAL FI.JND UTILITY TAX

LIBRARY FI.JND PROPERTY TAXES

WATER FTJND IüATER SALES

TOTAL PRINCIPAL AND INTEREST PAYMENTS

FILENAME:\USERS\FINANCE\BUD I 4\I 4CAPITALBUD\OSDEBT29

20t3-r4 20t4-t5 20ts-t6 20t6-t7 2017-t8
BUDGET BUDGET BUDGET BUDGET BUDGET

301,545 302,295 302,545 302,285 306,505

603,850 622,850 627,850 627,550 622,050

130,930 129,230 132,530 130,730 128,930

1,036,325 1,054,375 1,062,925 1,060,565 1,057,485
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VILLAGE OF LA GRANGE

FUND BALANCE SUMMARY

The Village of La Grange attempts to maintain a General Fund Balance of approximately 50-75
percent of annual operating expenditures. If reserves are accumulated in excess of this amount,
the Village Board has committed to transfer funds to the Capital Projects Fund to finance
infrastructure and other capital improvements and projects. By maintaining a strong General
Fund Balance, the Village has the resources necessary to budget more flexibly in the short term,
maintain liquidity for cash flow requirements, reduce reliance on short-term financing, maintain
a strong credit rating, and be able to provide for unanticipated expenditures of a nonrecuning
nature.

Other Village funds also attempt to maintain reserves of approximately 50 percent of annual
operating expenditures. However, several funds are accumulating reserves in excess of this
amount in order to finance long-range projects. A summary of Village estimated fund balances
for FY 2014-15 are presented below:

VILLAGE OF LA GRANGE
FUND BALANCE SUMMARY

FY 2014-15

BEGINNING
FUND BALANCE

5lv20t4
2014-15

REVENUES
20t4-15

EXPENDITURES

2014-15
SURPLUS/
(pEFrcrT)

ENDING
FUND BALANCE

4/3012015FUND

GENERAL FUND
MOTOR FUEL TAX
FOREIGN FIRE INSURANCE
EMER TEL. SYS. BRD
ASSET FORFEITURE
CAPITAL PROJECTS
WATER
PARKING
EQUIPMENT REPLACEMENT
POLICE PENSION
FIRE PENSION
SEWER
DEBT SERVICE

6,577,904
431,277
5l,933
27,124

162,158
34,608

2,196,823
411,346

3,632,924
16,771,171
9,827,989

91,085
10,512

13,720,567
447,000

19,050
220,100

100

2,202,657
4,799,600

889,500
455,960

2,432,775
7,874,159

506,100
302,300

(13,474,648)
(402,451)

(46,800)
(204,600)

(14,300)
(2,349,349)
(5,932,866)

(876,079)
(695,000)

(1,850,080)
(l,318,129)

(443,98t)

245,418
44,549

(27,750)
15,500

(14,200)
(146,698)

(1,133,266)
13,421

(239,040)
582,695
556,030

62,119
5

6,823,723
475,826

24,183
42,624

147,958
(l 12,090)

1,063,557
424,767

3,393,884
17,353,866
10,384,019

153,204
10,517

LIBRARY FUND
40,226,756
2,229,876

27,869,861
2,857,373

Q7,910,578)
(2,857,373)

(40,717) 40,1 86,039
2,229,876

42.4s6.632 30.727.234 ß0.767 ,951) (40,717) 42,415,915

Although the Village has identified new revenue enhancements, the frve-year budget projects
decreasing reserve balances as a percentage of annual expenditures. The decreasing reserve
percentage is the result of decreased revenues related to the recessionary economy and operating
expenditures increasin g at a rate in excess of property tax cap limitations. At the end of this five-
year budget period, the fund balance reserve is projected to be approximately 47.06 percent
which is slightly below the intended target level of 50 to 75 percent. As the economy begins to
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recover and return to previous levels, it is our intention to remain fiscally conservative with
general operating expenditures in order to return well within the targeted fund balance range.

The Motor Fuel Tax Fund reserve includes funds being accumulated to finance the Village's 30
percent share of the reconstruction of "feeder" streets in conjunction with the State's 70 percent
funding from Surface Transportation Project grants. Future years' accumulated funds will be
used to fund additional capital projects.

The Capital Projects Fund includes reserve funds due to the aging infrastructure throughout the
Village and the unforeseen contingency costs associated with the aggressive neighborhood street
renovations projects and complex street reconstruction projects to be undertaken in the near
future.

Water and Sewer Funds maintain reserves due to the extremely high cost of water and sewer
main replacement.

The Parking Fund maintains a large fund balance to fund future expenditures including
reconstruction of Village owned parking lots and possible lease, purchase or construction of new
parking areas in the Village.

The Equipment Replacement Fund shows a large ending fund balance at April 30,2014. This is
due to the nature of the fund which builds reserves to replace Village vehicles and equipment in
excess of $10,000 and/or long useful lives. In years of purchase, this fund may incur large
deficits.

The Police and Fire Pension Funds are expected to have sizeable surplus balances each year.

This is to provide sound fund balance amounts in these funds which provide retirement benefits
as well as death and disability benefits. The surplus amounts are due primarily to interest
earnings on the pension funds' investment portfolios. The current funding status of the Police
and Fire Pension Funds are 53.3 percent and 40.8 percent respectively. The funding status
represents accumulated assets which are available to pay benefits when due.

F :\USERS\COMMON\BUDGET\BUD I S\FUNDBALSUMMARY I 5 doc
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VILLAGE OF LA GRANGE
GENERAL FUND

FUND BALANCE SUMMARYTHROUGH APRIL 3O,2OI9

Fund Balance, April 30,201I

Revenues 20ll-12 12,257,405
Expenses 20ll-12 (12,352,711)

Fund Balance, April 30,2012

Fund Balance
as oá of Annual

Expenditures6,745,000

(95,306)

12,848,746
(12,353,230)

6,649,694 53.83Yo

495,516

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 30, 2014

Revenues
Expenses

Fund Balance, April 30, 2015*

Revenues

Expenses

Fund Balance, April 30,2016*

Revenues

Expenses

Fund Balance, April 30,2017*

Revenues

Expenses

Fund Balance, April 30,2018t

Revenues

Expenses

Fund Balance, April 30,2019*

2012-t3
20t2-t3

2013-t4
2013-14

12,990,410
(13,557,816)

7,145,210 57.84%

(567,406\

2014-15
20t4-15

13,720,567
(t3,474,648)

14,037,604
(13,843,839)

6,577,904 48.52%

245,918

618231723 50.64%

193,765

20t5-t6
2015-t6

2018-19
2018-r9

7,017,488 s0.69%

127,297

2016-17
2016-17

2017-t8
2017-18

14,383,31 I
(14,256,014)

7,144,784 50.t2yo

14,803,095
/r4.73 9,337\ 63,758

15,234,884
(t5,261,563)

7,208,543 48.91o/o

(26,680)

t Includes $750,000 Assigned Fund Balance for Economic Development.
3125/2014

40

7,181,863 47.06%



VILLAGE OF LA GRANGE
FUND BALANCE CHART
FY 201l-l2to FY 20018-19

f!

Fzí¡
Oúr!

90.00%

80.00%

70.00o/o

60.00o/o

50.00%

40.00%

30.00%

20.00o/o

10.00%
I l-12 t2-13 13-14 l4-t5 15-16

FISCAL YEAR

t6-t7 l7-t8 18-19

Fiscal Year End

April30,20l2

April30,20l3

* April30,2014

* April30,2015

* April 30,2016

* April30,2017

* April30,20l8

* April 30,2019

*Projected

Fund Balance

6,649,694

7,145,210

6,577,804

6,823,723

7,017,488

7,144,784

7,208,543

7,1 I I ,863

Percentage

ofAnnual
Expenditures

s3.83%

57.84%

48.s2%

s0.64%

s0.69%

50.l2Yo

48.91%

47.06%

- - fl- III
E ÉH _l
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GENERAI, CORPORATE FUND
REVENUES
THROUGH APRIL 30, 2019

ACCT 20n-t2 2012-t3 2013-t4 2013-t4 2014-15 2015-16 2016-17 2017-18
NO. ACCOUNTDESCRIPTION ACTUAL ACTUAL BUDGET EST.ACT BUDGET BUDGET BUDGET BUDCET

201 8-19

BUDCET

5000

5002

5004

s009

5030

s040

s04 I

5042

5043
s050
5055

5070
5075

PROPERTY TAXES
ROAD & BRIDGE TAXES
REPLACEMENT TAXES
SSA. CBD MAINTENANCE
INCOMETAX
SALES TAX
LOCAL USE TAX
NON-HOME RULE SALES TAX
FOOD & BEVERAGE TAX
UTTLITY TAX COMED/NICOR (30lÐ

SIMPLIFIED TELECOM T AX (4%)
PROPERTY TAX.POLICE PENSION
PROPERTY TAX-FIRE PENSION

4,21I,478
t22,278
240,920

57,402

t,267,303
t,323,022

226,792

259,488

4,381 ,285
126,726

238,860

64,295

t,40t ,37 4

I ,403,51 I

247,046
277,285

4,626,948
t36,990
240,000

65, I 09

1,409,452

1,36ó,000

243,451

270,000

4,546,948
I 30,000

265,000

ó5,000

I,503,685
I,460,000

259,685
288,500

4,336,971
133,900

265,000

68,453

1,472,595

1,488,500

272,903
294,000
350,000

525,000
62s,000

1,040,099

4,406,448
t37,91't
272,950

70,164
I,5t6,763
l,520,000

28t,090
300,000
3s0,000
s2s,000
625,000

I ,092, I 04
l .081 .924

4,54t,224
t42,055
281,139

7l,918
t,562,26s
I,552,s00

289,522
306,000
3s0,000

s25,000

625,000
t,t46,709
l . l 36.020

4,6',t9,574

146,3t6
289,573

73,7 t6
I,609,1 33

1,58s,000

298,208
312,000

3s0,000

52s,000

625,000
I,204,045
t.t92.821

4,82t,559
r 50,706

298,260
75,s59

1,657,407

I,618,000
307,154

3l 8,000

350,000

525,000

625,000
t,264,247
t.252.463

477,806
535,368

774,579
773,t96

492,357
s90,31 l
780,2t3
761,l 55

525,000
67s,000
834,026
808,473

500,000
62s,000
822,026
798,47f

TOTAL TAXES

FINES, LICENSES, AND PERMITS

5IOI VEHICLES LICENSES

5I02 ANIMAL LICENSES

5I03 BUSINESS LICENSES
5I04 LIQUOR LICENSES

5IO5 ELEVATOR INSPECTION FEES
5I IO BUILDING PERMITS
5I I I FILING/ZONING FEES

5I I2 CONTRACTOR LICENSE FEE

5I I3 FIRE.PLAN REVIEW FEES

5I I6 FRANCHISE FEE. CABLE
5I I8 SPRINT ANTENNA LEASE
5 I 20 FINES.VILLAGE VIOLATIONS
5I2I FINES - COMPLIANCE VIOLATNS
5I22 FINES. CIRCUIT COURT FINES

5I23 FINES - POUND FEES

5I24 FINES - FALSE ALARMS
5I25 DUI FINES

5190 ALARM USER FEE
5I9I ACCIDENTREPORTS

t0,269,632 10,764,4t8 |,200,449 |,264,3t7 11,902,815 t2,t79,360 12,529,353 t2,890,387 t3,263,355

233,4s8
9,996

30,307

46,750
6,900

253,089

900

56,633

I,960
208,8 I 8

35,966

66,285
41,290

41,288

6s0
4,475
2,634

I 9,355

2,220

23t,46t
l 0,835

30,544

s7,250
3,400

425,062

10,950

58, I 45

2,t75
226,250

37,405

64,78t
25,710
27 ,5t I

400

4,675

3,1,1 8

19,7 57

2,084

230,000

10,000

30,000

35,000

6,000

300,000
7,500

55,000

r,000
225,000

38,90 t

8s,000

ss,000
55,000

2,000

5,000

3,000

19,000

3,500

230,000

10,000

30,000

50,000

6,000

360,000
7,500

60,000

r,000
228,000

38,901

40,000

45,000

35,000

500

5,000

5,000

20,000

2,000

230,000

10,000

30,000

50,000

6,000

360,000
7,500

55,000

1,000

230,000

40,4s7

7s,000

4s,000

50,000

500

5,000

5,000
20,000

2,000

230,000

10,000

30,000

s0,000

6,000

360,000
7,500

55,000
1,000

230,000

42,075

75,000

45,000

50,000

500
s,000
5,000

20,000

2,000

230,000

I 0,000

30,000

s0,000

6,000
360,000

7,500

s5,000
l,000

230,000
43,758

75,000

4s,000
s0,000

s00

s,000

5,000
20,000

2,000

230,000

10,000

30,000

s0,000

6,000

37s,000

7,s00
ss,000

r,000
230,000

45,509

75,000

4s,000

50,000
s00

s,000

s,000

20,000

2,000

230,000

10,000

30,000

50,000

6,000

375,000

7,500

55,000

1,000

230,000
47,329

8s,000
s0,000

50,000

s00

5,000

5,000

20,000

2,000

TOTAL FINES, LICENSES,
AND PERMITS

INTERCOVERNMENTA L REVENUES

t,062,974 1,24t,5t3 1,165,901 1,173,901 1,222,4s1 1,224,075 t,225,758 t,242,509 1,2s9,329

53IO GRANTS. ST. OF IL
5312 GRANTS.IDOT HWY MNT
53I 5 CRANTS . OTHER/SAFER

TOTAL INTERCOVERNMENTAL

1,100

63,874
81,873

1,100

65,828
I 6,788

r,t 00

67,500

1,t00
67,706
28,732

I,100
69,500

91,095

1,1 00

7 I ,500
47,969

I ,100
73,500

I ,100
75,500

I,r00
77,500

t46,847 83,716 68,600 97,s38 r6l,69s 120,569 74,600 76,600 78,ó00
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GENERALCORPORATE FUND
RD,VENUES
THROUGH APRIL 30,2018

ACCT,
NO. ACCOT,INT DESCRIPTION

INTEREST INCOME

55OO INVESTMENT INTEREST
5502 INTEREST.PROPERTY TAX

TOTAL INTEREST INCOME

MISCELLANEOUS REVENUE

5820 REIMB.DAMAGED PROPERTY
5822 REIMB.COURT/JURY DUTY
5823 REIMB-WORKERS COMP
5827 REIMB.TRAINING COSTS
5832 REIMB.PROSECUTOR
5860 AUCTION PROCEEDS
586I PISTOLRANGEFEES
5862 ADMIN. REFUSE CREDIT
5863 COMMERCIAL REFUSE LCNS
5866 AMBULANCE TRANSPORT FEE

58ó7 WEEDCUTTINC
5868 LA GRANGE RD DEPOT. SUBLET
5870 REIMB - POLICE PENSION
5875 REIMB - FIRE PENSION
5876 DONATIONS.COMM. POLICING
5899 MISCELLANEOUS REVENUES

20ll-t2
ACTUAL

20t2-t3
ACTUAL

20t3-t4
BUDGET

20t3-14
EST. ACT

20t4-15
BUDCET

2015-t6
BUDGET

20t6-17
BUDGET

201?-18 2018-19

BUDGET BUDCET

30,000 40,000 t20,000 t60,000 200,000 240,000
500 s00

27,285
352

26,443
144

40,000

5,000 500s00s00s00

2'.t,63',t 26,587 45,000 30,500 40,500 t20,500 160,500 200,500 240,500

27,553
t24

3,1 l0
| 3,388

3 l ,860
?68

40,920

220
I 9,535
6,899

139,014

999
4,800

t9,290
30,000

235,427

s,923
3,900

2,000

2,000

r 2,s00 14,093

52

6,274

3,020
25,34t

734
t,725

2s,000
25,000

235,000

315

3,600

2,000
2,000

12,500 12,500 12,500 12,500 l2,5oo

5,000

5,000

1,000
2,000

25,000

25,000

220,000

3,600

2,000

2,000

5,000
5,000
1,000
2,000

25,000

25,000

235,000

5,000

s,000
1,000
2,000

2s,000
25,000

235,000

5,000
5,000

1,000

2,000
25,000
25,000

235,000

3,600

2,000

2,000

5,000

5,000

r,000
2,000

25,000

25,000

235,000

3,600
2,000

2,000

5,000

5,000
1,000

2,000

25,000
25,000

235,000

43,299

30,000

234,019
I,038
2,700
2,000
2,000

3,600
2,000
2,000

3,600

2,000
2,000

3,600

2,000
2,000

t48.456 t2t.585 2s.000 30.000 2s.000 2s.000 2s.000 25.000

TOTAL MISC. REVENUES 540,3 I 5

TRANSFERS IN

632,5t2 328,t00 374,154 343,100 343,t00 343,100 343,100 343,100

5924 FROM ETSB FUND
5960 FROM ERF FUND
5990 FROM DEBT SERVICE FI.JND

s0,000

r60.000

75,000

25,000

50,000 50,000 50,000 50,000 50,000 50,000 50,000

210,000 t00,000 s0,000 50,000 s0,000 50,000 50,000 50,000

t2,257,405 t2,848,746 12,858,050 t2,990,410 13,720,567 14,037,604 14,383,31I 14,803,095

s0,000

I 5,234,884TOTAL REVENUES

5999 RESERVED FTJND BALANCE

TOTAL REVENUES AND
APPROPRIATION OF FI.JND BAL

BUDI2/I3GENBUD

t2,25?,405 12,848,746 12,8s8,050 12,990,410 13,720,567 14,037,604 I lt t5,234,884
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VILLAGE OF LA GRANGE
WHERE THE MONEY COMES FROM

FY 2OI4-15 GENERAL FUND

INTEREST INCOME
MISC REVENUE/
TRANSFERS IN

2.8t%FINES/LICENSESÆED
10.72o/o

GRANTS
l.l8o/o

OTHERTAXES
38.580/o

PROPERTY TAXES
OTHER TAXES
GRANTS
FINES/LICENSES/FEES
INTEREST INCOME
MISC REVENUE/T.I.

FY 2012-13
ACTUAL

FY 2013-t4
EST. ACT

FY 2014-15
BUDGET

PROPERTYTA}
48.17o/o

PERCENT
CHANGE

FY 14 TO FY 15

6,113,674
4,650,744

83,716
1,241,513

26,597

732,512

6,362,447
4,901,870

97,538
1,173,901

30,500
424,154

6,609,927

512921988

161,695

1,222,457
40,500

393,100

3.89o/o

7.98%
6s.78%
4.14%

32.79o/o

-7.32%

12,949,746 12,990,410 13,7201567 5.620/oTOTAL
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5000 Property Taxes

GENERAL FUND REVENUE NOTES

VILLAGE OF LAGRANGE
SCHEDULE OF ESTIMATED FUTURE

TAX LEVY REQUESTS
THROUGH FISCAL YEAR 2OI8-I9

VILLAGE TAX LEVY

CORPORATE FUND

FORESTRY TAX

CROSSING GUARDS

POLICE PROTECTION

FIRE PROTECTION

AUDITING

STREET & BRIDCE

AMBULANCE SERVICE

IMRF

SOCIAL SECURITY

TOTALGENERAL FUND
ANNUAL% CHANGE

POLICE PENSION FUND

FIRE PENSION FUND

TOTALPENSION FUNDS
ANNUAL% CHANGE

BOND & INTEREST

TOTAL VILLAGE LEVY
ANNUAL O/o CHANGE

MAX

LECAL

RATES

0,4375

0.0500

0.0200

0.4000

0.4000

N/A

0.0ó00

0.2500

NiA

N/A

N/A

N/A

57 I,506

159,403

0

t,278,353

I,278,353

0

280,5 l8

296,928

250,826

2t2.537

4,328,424
4.35o/o

784,5 I 5

787.640

t,572,155
-0.51o/o

6t7,738

t63,272

0

I,305,03 t

l,305,03 l

0

280,262

298,903

269,977

218.814

4,459,773
3.03o/o

790,648

766.221

1,556,869
-0.97o/o

0

6,016,642
1.97o/o

20I5 LEVY

For FY l6-17

442,502

t73,929

0

l,391,433

I,391,433

0

301,03 l
300,000

298,st9

242.3'17

4,54t,224
3.060/o

I, I 46,709

l . l 36.020

2,282,730
5.00%

6,823,954
3.70o/o

2OIó LEVY

For FY l7-18

564,623

t73,929

0

|,39t,433

t,39t,433

0

301 ,03 l

300,000

307,475

249.649

4,679,574
3.05o/o

t,204,045

t.t92.821

2,396,866
5.000/o

7,0'16,440
3.70o/o

EAV

781,389,51 I

2OIO LEVY

For FY I l-12

EAV

642,803,563

Triennial

Reassessment

2OI I LEVY

For FY l2-13

EAV

ó00,ó43,63 I

2012 LEVY

For FY l3-14

663,1 l5

t65,777

0

t,326,22t

t,326,22t

0

287,t07

297,3t8

302,t23

226.442

4,594,324
3.02o/o

827,086

80 1.258

t,628,344
4.59o/o

6,222,668
3.42o/o

ESTIMATED

EAV

ó08,t43,63 I

2013 LEVY

For FY 14-15

321,490

l7l,l83
0

1,369,467

1,369,467

0

295,517

300,000

281,383

228,464

4,336,971
-5.600/o

1,040,099

1.030.404

2,070,503
27,l5o/o

6,407,414
2.97o/o

ESTIMATED

EAV

668,9s7,994

+l0ToTriennial

Reassessment

2014 LEVY

For FY l5-16

323,480

t73,929

0

l,391,433

t,391,433

0

301,03 l
300,000

289,824

23s.3 l8

4,406,448
1.600/o

t,092,t04

1.081 .924

2,t74,028
5.00o/o

6,580,476t
2.70o/o

ESTIMATED

EAV

668,9s7,994

ESTIMATED

EAV

668,957,994

ESTIMATET

EAV

735,853,794

+lOToTriennial

Reassessrnenl

20t7 LEVY

For FY I 8-l 9

640,79t

l7ó,605

0

t,4t2,839

t,412,839

0

304,4ó3

300,000

3t6,699

257.t38

4,82t,ss9'
3.03o/o

t,264,247

t.2s2.463

2,5t6,709
5.00o/o

7,338,269
3.70o/o

s 000 00 0

s,900,579
3.01o/o

General Fund levies are utilized to support Village operating departments including: Police, Fire,
Public Vy'orks, Community Development, Finance and Administration. These funds also support
major capital improvement projects including street reconstruction in accordance with the Board's
direction. The Forestry Tax, Police and Fire Protection, and Road and Bridge levies are calculated as

a percentage of their maximum rate based on prior year EAV. The Ambulance Service levy is an

estimate of the cost to provide this service based upon a percentage of the Fire Department's budget.
IMRF and Social Security levies are based on actual payroll figures. Police and Fire Pension levies
are based on independent valuations ofeach fund.
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The Property Tax Limitation Act limits the increase in property tax extensions, exclusive of debt
service and new growth, to five percent or the percent increase in the National Consumer Price Index
(CPI), whichever is less. The inflation rate for the 2013 limiting rate calculation determined as of
December, 2012 was I .7 percent. The 20 I 3 Village tax levy, which will be received in FY 2014-15,
reflects a total increase of 2.97 percent. The percentage increase in the tax levy over the 1.70 percent

CPI represents growth from estim4ted new construction of $7.5 million of EAV during the next
fiscal year. If such new growth does not occur, the property tax levy will automatically be lowered
by Cook County. The 2013 tax levy was approved by the Village Board at the December 9,2013
Board meeting.

For financial budgeting purposes, subsequent year property tax levies increase annually by a CPI
factor, as allowed under the Property Tax Limitation Act. However, it is the consensus of the
Village Board of Trustees that the increase in the annual property tax levy will be discussed and
considered on an annual basis.

The cumulative levy in the General Fund levy decreases by approximately $258,000 or -5.60 percent.

The General Fund levy, in total, is the amount available under tax cap law, after funding the
Village's pension levies (IMRF, Social Security, Police and Fire Pension Funds). The Police and
Fire Pension Fund levies increased significantly due to a change in mortality tables utilized in the
annual actuarial valuation reports (See Police and Fire Pension Funds for more information). It is
important to note that due to tax cap limitations, any increase in any one individual line item levy
results in a corresponding decrease in another individual line item levy, with the overall tax levy
increase not being affected; however this results in less property tax revenue for General Fund
operations.

Police and Fire pension tax levies (employer contributions) are based on annual actuarial valuations
and updates. The current five year operating budget (FY 2014-15) reflects maintaining the current
employer contributions to the Police and Fire Pension Funds with 5% increases in subsequentyears.

At this time, for financial planning pu{poses, it is projected that the recent increase in operating
revenue from sales tax, state shared revenues and building permits, coupled with the anticipated
adoption of a lYo Food and Beverage Tax in FY 2014-15, will primarily ofßet the decrease in
General Fund property tax revenue.

Property tax revenues are projected to be under budget in FY 2013-14 due to the impact of new
growth of 2.3 million Equalized Assessed Valuation (EAV) on the 2012 tax levy, as compared to
estimated new growth of 7.5 million EAV; and delayed tax receipts from home foreclosures and
prior year tax credits from property assessment appeals.

5002 Road and Bridge Taxes

This tax is levied through Lyons Township. By State statute, half of the levy is distributed to
municipalities within the Township based on assessed values. Modest growth is projected each year.
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5004 Replacement Tax

The Corporate Personal Property Replacement Tax (CPPRT) is received directly from the State. It is
derived from a 2.5 percent corporate income tax and, as such, is directly related to the economy. The
CPPRT replaces the revenue lost by local governments when the State abolished the personal
property tax on corporations, partnerships, trusts, public utilities, and other business estates in1979.

In the January, 2014 issue of lllinois Municipal Review, the Illinois Municipal League (IML)
reported that year-to-date receipts reflect a one-time increase due to corporations reporting capital
gain income in anticipation of significant changes in federal tax policy. The IML projects an overall
increase of 12Yo in CPPRT receipts for FY 2013-14, resulting in revenue estimated to be

approximately $25,000 over budget at frscal year end.

The IML also reports no increase in receipts in FY 2014-15, as growth is expected to be offset by the
one-time increase from capital gain income. Subsequentyear budgets increase by 3.0% annually.

5007 Special Service Area (SSA) Central Business District (CBD) Maintenance

The Village Board approved establishing an SSA in FY 2005-06 to partially fund the ongoing
maintenance of the Central Business District making it clear that as a matter of policy, it is only fair
and appropriate that business/property owners shoulder some of the burden to maintain the CBD.
This financing method accomplishes that objective by creating a recognizable link between the SSA
tax and the principal beneficiaries of the services. This tax increases annually by the CPI and the
revenue generated funds special services provided in the downtown area including annual plantings,
litterlgarbage collection, seasonal decorations, banners, sidewalk snow removal, etc.

5030 Income Tax

Based upon the January 2014IML report, year-to-date receipts reflect a one-time increase due to
individuals reporting capital gain income in anticipation of significant changes in federal tax policy.
The IML projects an overall increase of 7o/o in Income Tax receipts for FY 2013-14, resulting in
revenue estimated to be approximately S100,000 over budget at fiscal year end.

The IML also reports a2.5o/o increase in Income Tax receipts in FY 2014-15 which is expected to be

offset by the one-time increase from capital gain income, resulting in an estimated2.O%o decrease in
revenue. Subsequent years are calculated at a 3.00lo increase.

In January 2011, the Governor signed a bill to raise individual and corporate income tax rates as

follows:

In 2011 -2014, the individual income tax rate increased from3o/oto 5o/o; and the corporate
rate increased from 4.8o/o to 7%o;

In 2015 -2024, the individual rate is3.75o/o, and the corporate rate is 5.25o/o; and

In2025 and thereafter, the individual rate is 3.25yo, and the corporate rate is 4.8%.

a

a
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The legislation does not provide municipalities with any share of the increased taxes. Instead, the
legislation seeks to maintain the shared revenues at their current levels. The State Local Government
Distribution Fund (LGDF) previously collected one tenth of net revenue realized from State income
tax funds and makes distributions to local governments based on a per capita basis. The revised
distributions to LGDF are as follows:

From February,2011 through January,2015, the distribution is 60/o of the net revenue
received from the 5% individual rate and 6.860/o of the net revenue received from fhe 7o/o

corporate rate;

From February,2015 througli January,2025, the distribution is 8%o of the net revenue
received from the 3.75% individual rate and 9.I4% of the net revenue received from the
5.25% corporate rate; and

. From February 2025 and thereafter, the distribution is 9.23% of the net revenue received
from the 3.25% individual rate and l0% of the net revenue received from the 4.8olo corporate
rate.

The legislation attempts to maintain the status quo for LGDF distributions. It gives municipalities a

lower distribution percentage of a higher tax rate in an effort to maintain the same level of funding.
However, municipalities are vulnerable to a (technical) reduction in LGDF distributions where
income tax rates could be reduced by State spending limits with no mechanism to restore the
distribution percentage to previous levels. The IML informed the legislature about the problem
concerning the potential reduction in our LGDF share and were informed that the possible reduction
was a deliberate intent of the General Assembly to insure that municipalities will put pressure on
legislators to stay within the spending cap to avoid a reduction in state-shared revenue.

5040 Sales Tax

The Village receives one percent of sales tax imposed on retail sales of tangible goods for use or
consumption (restaurants, grocery store, book store, etc.) and on service persons who sell tangible
goods as an incident to performing their service (mechanic, plumber, etc.).

Monthly sales tax receipts in FY 2013-14 have consistently been higher than one year ago.

Restaurants and retailers continue to offset the lost sales tax from the closing of Borders in 201 l.
While Borders had consistently been one of the top ten sales tax producers for the Village since
opening in 2001, the Village's current mix of retail and restaurants has overcome that potential
vulnerability.

Based on the information detailsd above, FY 2013-14 sales tax revenue is estimated to be over
budget by $95,000. For budgeting purposes, sales tax revenue is estimated to increase in subsequent
years by two percent annually.

a

a
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5041 Local Use Tax

The Village receives a share of total collections (consumers and businesses) from the State's 6.25
percent use tax that is extended to out-of-state purchases of tangible personal property, not including
titled items such as automobiles. The State also distributes this tax on a per-capita basis.

In the January, 2014 issue of Illinois Municipal Review, the IML projects FY 2013-14 receipts will
increase by 5Yo, resulting in revenue estimated to be $15,000 over budget at fiscal year end. The
IML also reports Local Use receipts will increase again by 5% in FY 2014-15.

The IML has previously reported that the increase in revenue reflects a pattern of improved
collection of Losal Use tax by the IDOR. The result of improved collection is that the Local Use

receipts have grown at a faster rate than the average increase in state sales taxes.

For budgeting purposes, we have estimated that revenues will increase in subsequent years by three
percent annually.

5042 Non-Home Rule Sales Tax

Village residents approved a 0.25 percent non-home rule sales tax which was implemented July l,
2006, to generally coincide with the opening of the parking structure. Non-home rule sales tax
revenues typically follow the same trends as the local one percent sales tax. FY 2013-14 sales tax
receipts are estimated to be $18,500 over budget due to the strong performance of our current
restaurant and retail mix.

Part of the proceeds from the non-home rule sales tax provided funding for a transfer to the Parking
Fund for operation and maintenance of the parking structure. The balance of the proceeds provides

additional funding for public safety, public works and administrative operating expenditures.

As a matter of general tax policy, the Village believes this is a sound revenue enhancement for various
reasons: l) A majority of the tax will be paid by non-residents;2) lessens the property tax burden for
Village residents as property taxes would not be utilized to support maintenance of the garage; and 3)
enables the Village to provide free parking in the parking garage for customers of the downtown.

5043 Food & Beverage Tax

At the Village Board strategic planning session held in November, 2013,the Village Board reaffrrmed
that "Maintain and Strengthen the Village's Strong Financial Position" remains a core value in its
hierarchy of strategic priorities. Towards that end, continuation of the Village's cost containmentplan
and continued examination of revenue trends and options were identified as strategic goals.

At the strategic planning session, the Village Board was presented with trending financial information,
which included the implementation of a "Food & Beverage Tax" in lieu of the increase in the Village's
municipal utility tax on May | ,2014. The planned increase in the utility tax is necessary to continue to
provide quality services to residents and offset increasing operating and capital expenditures. The
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Village Board was receptive to the food and beverage tax concept because unlike the municipal utility
tax which largely generates revenue from residents and businesses, a food and beverage tax is primarily
paid by non-residents/visitors to La Grange.

After considerable discussion at several pre-budget development workshops and soliciting feedback
from local businesses, the preliminary budget includes the adoption of a 1% Food & Beverage Tax,
effective May 1, 2014. This new revenue enhancement is estimated to generate additional revenue of
approximately $350,000 annually. The additional revenue generated by the food and beverage tax
provides the necessary funding for the Village to: l) maintain the delivery of core services at their
current service level; 2) fund increased police and fire pension contributions; and 3) rebuild reserve
funds.

In addition, the food and beverage tax will enable the Village to partially fund a new School Resource
Offrcer position to enhance public safety at Lyons Township High School north campus during the
school year, and provide a targeted and sustained patrol/enforcement effort in the Central Business
District during the summer months. The l% Food & Beverage Tax also provides the Village Board
with a range of options to enhance parking management, capital improvements or some other strategic
Village Board priority. Until such time that the Village Board decides to fund specific programs or
activities, proceeds beyond the cost of increased pension contributions, maintaining core services, and
enhanced public safety in the form of a School Resource Officer, will be deposited into General Fund
reserves.

5050 Municipal Utility Tax

This account reflects municipal utility tax collected for electricity and gas. The statutory limitation on
the municipal utility tax rate is five percent, and it is paid by residents, businesses and tax-exempt
organizations. La Grange retains a rélatively low utility tax rate ofthree percent. Although utility taxes
are generally stable, revenues are direcfly related to weather conditions and utility pricing, and as such
may fluctuate on an annual basis.

Due to additional decreases in natural gas prices, Utility Tax receipts are estimated to be under budget
by $25,000 in FY 2013-14, subject to the severity of weather conditions during the remainder of the
fiscal year. Due to the volatility from weather conditions and gas prices, subsequent year budgets
reflect no increase in utility taxes.

In order to continue to provide quality services to resident and offset increasing operating and capital
expenditures, last year's budget included an increase in the Municipal Utility Tax from three to four
percent, beginning in FY 2014-15. Although the increase in the municipal utility tax has been an
integral part of our long-range financial plan for many years, the preliminary budget reflects the
adoption of alYo Food & Beverage Tax, in lieu of the increase in the Municipal Utility Tax (See Food
& Beverage Tax - Account 5043).

5055 Simplified Telecom Tax (Formerly Infrastructure Maintenance Fee)

The Simplified Telecom Tax imposes a fee on both wireless and land line telecommunication retailers.
The tax is collected by the State of Illinois Department of Revenue (IDOR) and remitted to
municipalities in a manner similar to the administration of local sales tax.
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In order to continue to provide quality services to residents and to ofßet increasing operating and
capital expenditures, the Village Board approved an increase in the Simplified Telecommunications
Tax rate from four to five percent, effective May l, 2012. The lo/o increase is estimated to cost an

average homeowner approximately $ 1 5 annually.

Based upon year-to-date receipts and a steady decline in annual tax receipts for the past several years
(after adjusting for the l0lo increase effective July l, 2012), this line item is projected to be $50,000
under budget in FY 2013-14 due to continued bundling of phone services and elimination of
residential/business phone lines. Due to the recent volatility in simplified tax revenue, subsequent year

budgets reflect no increase in Simplified Telecom taxes.

Due to the increased availability of bundled services offered by telecommunications and cable
providers, this account will continue to be analyzed to the extent possible to determine the final impact
on telecommunications revenue (i.e. decrease in local phone and wireless if packaged with internet and
cable). It is our understanding the cable portion of this bundled service falls under the State franchise
agreement and is anticipated to be revenue neutral.

FY 2012-13 receipts include a single large telecommunications company not submitting Simplified Tax
receipts for the three months in late 2012. According to the IDOR, tax collections from several of the
large telecommunication companies are an ongoing problem. The IDOR also noted that they have not
been successful in collecting disputed Simplified Tax receipts from prior complaints against the large
telecommunication companies.

The IDOR noted that they will continue to try to make contact with the telecommunication company.
If unsuccessful, the issue may be turned over to the State's audit division. Although the IDOR is
uncertain as to why the telecommunication company did not submit Simplified Tax returns for three
months, it is important to note that the subsequent monthly returns do include receipts from this large
telecommunication company. The IDOR also stated that they will continue to review Simplified Tax
receipts prior to distribution in an attempt to ensure that collections are accurate.

FY 2012-13 revenues also reflect an effective date of July 1,2012 for the I % Simplified Tax increase,
pursuant to statutory requirements, rather than the beginning of the fiscal year.

5101 Vehicle Licenses

Revenues collected from the sale of vehicle licenses assist the Village in funding necessary street
maintenance projects. These funds are utilized to help offset labor and material expenditures incurred
by the Village for street patching and crack filling, street cleaning and sweeping, snow plowing and
local traffic enforcement.

5110 Buildine Permits

O FY 2013-14 revenues are projected to be over budget by $60,000 as the number of permits issued for

new residential construction projects, garages, porches and additions have increased over previous
years. Building permits were also issued for twelve new single family homes, a multi-family building
at 1407 V/. Cossitt and commercial permits at 1 N. La Grange Road (AT&T, Smashburger, Orange
Leaf, Massage Envy, ATI, Great Clips).
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Please note building permits are activity-based and, as such, are subject to economic conditions. Due to
uncertainties of the timing of the renovations at Meadowbrook Manor and the redevelopment of the
YMCA property, the issuance of building permits for these two projects are not reflected in the current
budget.

FY 2012-13 permit revenue reflects implementation of the new fee structure. Commercial permits
were also issued for two projects atLaGrange Memorial Hospital: remodeling the labor/delivery rooms
and an addition for a wound care center.

Annually, the Village reviews user fee structures as they relate to cost recovery, and we also index fees

with comparable jurisdictions. Effective May 1, 2012, due to inconsistencies with reporting the cost of
construction, the Community Development Department changed the fee structure to a simpler, per
square foot (psf) fee method of $2.25 psf of living area and $.75 psf for finished basements. All other
permit fees including commercial, residential remodeling, and additions are increased from 1 .ÙYo to
l.5o/o of construction costs, which is comparable to surrounding municipalities. The revised fee
structure and increase in base fee more accurately reflects staff and consultant costs incurred in issuing
a building permit. The base building permit fee was last revised in 1993.

51 16 Franchise Fee - Cable

The Village receives quarterly payments from Comcast Cable and AT&T U-Verse, which equal five
percent of gross cable receipts. Due to new customers and recent price increases, this revenue is
estimated to generate approximately $230,000 annually.

As mentioned previously, AT&T is offering a new bundled service, U-Verse, which provides local
phone, internet and cable television. The cable portion of this bundled service falls under the State
franchise agreement.

5118 Sprint - Lease

This line item accounts for the lease agreement entered into with Sprint Com, Inc. for antenna space

on the existing water tower in Gordon Park. The initial lease is for a five-year term with four
renewal terms of five years each, The lease agreement includes an annual four percent increase.

5120 VillaeeViolations
5121 Compliance Violations

Village violations consist primarily of parking violations issued by police offlrcers. Compliance fines
reflect traffic and pedestrian violations of local ordinances (i.e. no vehicle license, expired license
plates, window obstructions, etc.).

Parking fines increased in FY 2013-14 from $30 to $35 per violation. The increase helps offset the
cost of additional personnel (dispatcher, part-time officers) to augment public safety and customer
service. The increase is pursuant to the Village parking consultant's recommendation for parking
fine increases scheduled in smaller increments on consistent intervals (four to five years) ratherthan
larger increases with less frequency. The increase also corresponds with increased fines and parking
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permits in the Parking Fund. The parking fine increase has been reflected in the 5-year operating
budget since the last fee increase in FY 2007-08.

Revenue from Village Violations is estimated to be $45,000 under budget in FY 2013-14 due to
temporary vacancies from retirements, extended leaves due to illness and work-related injuries,
redirected patrols, and parking compliance (fewer overnight and CBD parking violations).

Compliance violation revenue is also estimated to be under budget by $ 10,000 in FY 2013-14 due to
the staffrng issues noted above. Revenue is, however, consistent with patrol officer's activity level
and the Police Department has experienced fewer opportunities for traffic enforcement.

The Police Department continues to explore further expansion of concentrating enforcement effbrts
on compliance violations as no court time is required for police officers resulting in reduced

overtime costs, and the Village is not required to submit any amount of the frne collected to the
circuit court.

Based upon the information detailed above, subsequent year budgets have been adjusted to reflect the

reduction in activity.

5122 Circuit Court Fines

Circuit Court fines consist of movinþ trafÍic violations such as speeding, driving with a suspended

license and illegal railroad crossings.. Fines in FY 2013-14 are estimated to be under budget by
$20,000 due to a decrease in patrol officer's activity levels resulting from the aforementioned
vacancies/injuries. An increase in Circuit Court fines is not reflected in FY 2013-14 as fines are set

by the State rather than local ordinance. Circuit court fines may decrease in subsequent years due to
increasing court costs and the Police Department's focus on enforcement of local violations.

As noted above, operationally, the Police Department has shifted to writing compliance tickets for
minor safety and equipment violations. The shift in focus reduces the high cost of sending police
officers to court on overtime. The department cannot issue compliance tickets for moving violations
that would impact driving records or the issuance of a license.

5190 Alarm User Fees

An annual alarm registration fee of $ZS is charged for each residential/business alarm not directly
connected to the dispatch center,and $50 for each alarm directly connected. This fee helps offset
Village costs associated with monitoring business and home alarm systems connected to the
Dispatch Center. An alarm installation permit fee of $100 is also coded to this revenue item. All
new alarm users are required to obtain an installation permit prior to installing the alarm system.

5?1O Grantc - Stefe nf Tllinnis

Current and subsequent years' budgets reflect receipt of the State of Illinois Tobacco Enforcement
Grant used for underage compliance checks at local retailers.
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5312 Grants - IDOT Highway Maintenance

Funds are received from the Illinois Department of Transportation for the general maintenance (i.e.

snow plowing, street sweeping, etc.) of State roads performed by the Village's Department of Public
Works. The amount received from the State is adjusted annually based upon the Construction Cost
Index published by the Engineering News Record.

5?15 Granfq- ôther / SAFtrR

Grant revenue from FY 2013-14 through FY 2015-16 reflects receipt of a Staffing forAdequate Fire
and Emergency Response (SAFER) grant from the Federal Emergency Management Agency
(FEMA). The SAFER grant provides funding directly to fire departments to help increase or
maintain the number of trained "front-line" firefighters available in these communities. The grant
award is in the amount of $162,356 which provides funding for salary and benefrts of one

firefighterþaramedic over a two-year period.

FY 2013-14 revenue also includes a Traffic Safety Grant of $1,331 for saturation patrols, special

details and increased traffic enforcement efforts.

FY 2012-13 revenue reflects the balance of the Assistance for Firefighters Grant in the amount of
$9,713, a West Central Cable Agency grant of $971for cable equipment, a Traffic Safety Grant of
$1,961 for saturation patrols, and a second National Association of County and City Health Officials
(NACCHO) Grant of $4,000 for the Medical Reserve Corps. No additional NACCHO funding is
included in subsequent year budgets due to uncertainties regarding availability of grant funding for
the program.

FY 2011-12 grant revenue includes partial receipt of the federal Assistance for Firefrghter Grant
(AFG) in the amount of $47,838 for computer equipment and software. The grant funds are intended

to improve firefighter safety and operational efficiencies by providing an effective means to access

critical data and information in pre-incident plans and maintain command, accountability and control
during emergency incidents. The grant provides funding for two Toughbook Mobile Data Terminals
(MDT) for the Fire Chief and Command vehicles, and a Mobile Data Interface with the Dispatch
Center CAD system and Incident Command System software.

FY 20 I 1 - 1 2 grant revenue also reflects the balance of the Judicial Assistance Grant in the amount of
529,77 l. The focus in the use of these funds is to concentrate on police presence and enforcement in
the CBD as well as pedestrian and traffic movement during peak times. In addition, a Traffic
Enforcement Grant in the amount of $2,464 and an $1,800 grant for recycling bins with lids were
received in FY 20ll-12.

5500 Investment Interest

FY 2013-14 interest income is estimated to be under budget due to short-term interest rates

remaining at less than one half of one percent due to the weakened economy. Subsequent year

budgets include increasing return on investments as interest rates are expected to slowly rise as the
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economy begins to recover. However, we may see further reductions of interest earnings depending

upon changes in economic conditions. The Village will continue to attempt to maximize interest
rates and durations when possible, while adhering to cunent investment policies.

5820 Reimbursement - Damaged Property

Reimbursements received for damages to Village property typically include: street and parking signs,

street lights, benches, flower pots, trees, squad cars and trees.

5832 Reimbursement - Prosecutor

From time to time the Village incurs additional legal expenditures for prosecution services involving
property maintenance, as some defendants choose to resolve their non-compliance cases through
litigation. Many of the legal costs, fees and fines are reimbursable as cases are brought to court.
FY 2013-14 revenue includes reimbursement of prosecutor fees for several residential and

commercial property maintenance compliancg cases.

Reimbursements in FY 2012-13 include the recovery of fees from a court ordered demolition and

asbestos abatement of a foreclosed property on Ashland Avenue and a second court ordered

demolition of a foreclosed property on Washington.

5866 Ambulance Transport Fee

The Village began accepting assignment on residential ambulance fees in FY 2004-05, collecting
only from Medicare and insurance companies. Up to that time, the Village only billed non-residents

for ambulance transports.

The Fire Department negotiated agreements with neighboring municipalities to begin billing for
mutual aid ambulance calls effective May l, 2011, resulting in an increase in revenues. Previously, a
response by the La Grange Fire Department to a mutual aid ambulance call resulted in no billing for
emergency services rendered by La Grange, or by the municipality where the patient resided.

In addition, in FY 20tl-12, the Fire Department implemented new fees for responses involved in
extrication and DUI response cases. The Fire Department is also evaluating the current BLS and

ALS rate structures based upon eligible fees covered by insurance companies.

5876 Donations - Community Policing

This line item accounted for donations and grant funds received to support youth oriented programs.

Although currently not available, the Police Department continues to pursue federal and state

funding for these programs. In subsequent years if sufficient funds are received, programs and
events may take place.
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General Fund Revenue Notes

5899 MiscellaneousRevenue

Miscellaneous revenues typically include reimbursements for Village time and materials associated
with public events. Other reimbursable items include copying, postage, phone, fingerprinting, notary
charges and a Cook County fuel rebate. The Village also occasionally receives reimbursements from
various motion picture and commercial filming companies. These reimbursements paid for Police
and Public Works overtime required to monitor and control filming sites.

FY 2013-14 miscellaneous revenue also includes: reimbursement from the La Grange Park District
for Gordon Park redevelopment, $8,000; First Energy Solutions Corp for professional consulting fees
pertaining to electric aggregation, $ 10,500; School District 102 for replacement of sidewalk, $3,400;
and reimbursement fbr the Midwest Craft Show, $2,900.

FY 2012-13 miscellaneous revenue also reflects funds received from the settlement of a class action
lawsuit against the Village's previous health insurance brokerage firms, $44,500; and
reimbursements from IRMA for legal fees, $13,588; METRA forsnowremoval equipment, $6,000;
and Village of McCook for damage to Fire Department gear during a mutual aid response, $4,085.

FY 2011-12 revenue reflects receipt of a portion of the settlement from the parking structure
litigation (general contractor bankruptcy proceedings) in the amount of $65,000. These funds were
utilized to offset legal expenditures incurred during previous fiscal years. Additional funds from the
settlement in the amount of $35,000 were included in the Parking Fund for repairs and maintenance
for the parking structure. Miscellaneous revenue also includes a reimbursement from FEMA in the
amount of $42,600 for snow removal operations during the severe winter storm in February 2011.

5921 Transfers In

Beginning in FY 2010-11, Transfers In reflects the utilization of ETSB funds to offset the cost of
personnel directly attributable to the operation of the emergency telephone system, pursuant to the
Illinois Emergency Telephone System Act. This transfer was increased in FY 2012-13 to reflect
rising personnel costs associated with the 9l I emergency dispatch center. However, due to a
significant decrease in ETSB wireless fees, this transfer is reduced beginning in FY 2013-14. (See

ETSB Fund for additional information regarding wireless fees.)

As part of the ongoing cost containment efforts, FY 2012-13 includes a one-time transfer from ERF
as it was determined that the administrative vehicle would not be replaced. The transfer reflects
available reserve funds in ERF intended for the future replacement of the administrative vehicle.
The current vehicle was declared as surplus property and sold in an online auction.

FY 2011-12 also includes â ore.time transfer from the Debt Service Fund to provide funding for
General Fund operations, pursuant to bond ordinance covenants. Reserve ft¡nds are available in the
Debt Service Fund due to the accumulation of interest earnings over many years from various bond
issues. The Village currently has no general obligation debt outstanding; therefore it is appropriate to
utilize these reserve funds for other purposes.

FI:\COMMON\BUDGET\BUD I S\GENFUNDREMTIOTE I 5.doc
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GENERALCORPORATE FUND
EXPENDITURES
THROUGH APR|L30,2018

DEPT

NO. CENER.AL FTJND

02 ADMINSTRATION

03 FINANCE

04 LEGAL

06 COMMI.JNITY DEVELOPMENT

07 POLICEDEPARTMENT

08 AUXILIARY POLICE

09 FIREDEPARTMENT

IO BUILDING&GROIjNDS

I I PUBLIC WORKS

12 PRESIDENT&BOARD

19 GENERALLEDGER

TOTAL EXPENDITURES

BI,JDGETED SURPLUS (DEFICIT)

TOTALREVENUES AND
APPROPRIATION OF FIJND BAL

LESS : TOTAL EXPENDITURES

BUDGETED SURPLUS (DEFICIT)

20ll-12 20t2-t3 20t3-14 2013-14 20t4-15 20t5-t6 2016-t7 2017-t8 20t8-t9
ACTUAL ACTUAL BUDGET EST.ACT BUDGET BUDGET BUDGET BUDGET BUDGET

339,466 335,695 359,468 338,927 360,475 371,7t4 385,005 398,928 413,520

339,633 33t,060 344,980 345,805 352,191 363,572 374,84t 388,463 403,37t

287,260 293,001 246,000 246,000 246,000 246,000 246,000 246,000 246,000

7s4,829 795,708 763,023 766,065 776,461 82s,093 8t5,237 838,874 863,560

3,703,734 3,760,445 3,806,45t 3,863,t t9 3,820,650 3,964,998 4,142,129 4,294,48t 4,480,600

3,069 7,t64 12,t00 8,650 t2,100 t2,t00 t2,100 12,100 t2,t00

2,3t9,96? 2,269,t96 2,299,454 2,359,084 2,534,884 2,563,67t 2,623,786 2,724,3t0 2,829,639

174,336 204,865 217,583 2t5,196 210,183 t98,t83 210,183 198,183 2t0,t83

r,6¡9,870 1,655,9t0 1,76t,624 t,872,526 1,715,373 1,825,052 1,875,075 t,927,304 1,982,452

63,652 54,390 79,539 69,588 68,939 68,039 54,039 75A39 61,539

2,746,895 2,645,795 3,555,830 3,472,85? 3,317,392 3,405,417 3,517,6t9 3,635,255 3,758,598

t2,352,?ll t2,353,230 t3,446,052 t3,557,8t6 13,474,648 13,843,839 t4,256,014 t4,?39,337 t5,261,563

t2,257,405

(t2,352,7n)

(95,306)

t2,848,?46

(t2,3s3,230)

495,5 r 6

I 2,858,050

(t3,446,0s2)

(s88,002)

12,990,4t0 13,720,567 14,037,604

(r3,5s7,816) (t3,474,648) (r3,843,839)

(56?,406) 245,9t8 t93,76s

t4,803,095 t5,234,884

(t4,739,337) (r 5,26r,s63)

63,7s8 (26,680)

t4,383,3t I

(14,256,014)

t2't,297
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VILLAGE OF LA GRANGE
WHERE THE MONEY GOES

FY 2014-15 GENERAL FUND

PROFESSIONAL SVC
0.38%

TRANSFERS OUT
6.43%

CAPITAL/EQUIP
RESERVE

0.49%

OPER/CONTRACT
n.72%

SUPLY/MATRLS
r.80%

SALARIES/BENEFITS
SUPPLIES/MATEzuALS
OPERATION S/CONTRACTUAL
CAPITAL / EQUIPMENT RESERVE
PROFESSIONAL SERVICES
TRANSFERS OUT
MISC. EXPENDITURES

MISC
EXPENDITURES

0.32%

SALRY/BENEFITS
7s.62%

FY 2012-13
ACTUAL

FY 2013-14

EST. ACT
FY 2014-15

BUDGET

PERCENT
CHANGE

FY 14 TO FY 15

6.02%
-4.43%
-4.07%
16.63%
-36.36%

-4t.77%
-890%

9,264,209
235,838

1,641,778

353,945
89,753

716,000
51,707

9,610,733
254,045

1,646,645
430,744

79,670

1,489,000
46"980

10,189,395
242,800

1,579,583
502,371

50,700
867,000

42,800

12,353,230 13,557,816
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VILLAGE OF LA GRANGE
FY 2014.15 PERSONNEL EXPENSES
GENERAL AND PENSION FI.JNDS

Public Works President and Board
0.20%

Administration
3.34o/oFire

3l

Salaries Overtime Imrf

Finance
2.75%

Community Develop
6.25o/o

Police/Auxiliary
45.t80/o

FICA,
Med

Police/Fire
Pension

Health
Insurance

Administration
Finance

Community Develop
Police/Auxiliary
Fire
Public Works
President and Board

Training
Mmbrshp/
Uniforms

7,300
2,100
4,000

68,200
60,300
12,500

16,000

TOTAL

339,975
279,735

636,761
4,603,560

3,223,319
1,085,556

20,489

243,359

177,628
463,776

2,790,451

1,662,452
706,352

4,170

s00
s00
s00

197,000

175,000

79,000

31,637
23,145
58,345

69,736

98,031

18,617

13,589

35,517
76,316
25,947
60,079

3t9

1,040,099
1,030,404

38,563

62,774

74,624
361,758
269,215
129,594

TOTAL 6.048"187 4s2.500 280.894 230.384 2,070,503 936,527 170,400 l0,lgg,3g5

59



ADMINISTRATION

Statement of Purpose

The Administration Department plans, organizes, coordinates and maintains supervision overthe
day{o-day business of municipal government; directs functions and activities of operating
departments; authorizes and initiates proposals to staff for subsequent action, including such items as

budgets, Public Works programs, purchases, bids and hiring of qualified staff. The Village Manager
is the Chief Administrative Offrcer of the Village and is responsible to the President and Board of
Trustees for the management and administration of municipal functions and services.

FY 2014-15 Kev Obiectives

Prepare the Village Board agenda and recommend to the President and Board ofTrustees for
adoption such measures necessary to promote progressive government administration.

Submit a balanced budget annually to the President and Board of Trustees together with a

message describing the important features of the budget and be responsible for the
administration of the budget after its adoption.

Handle all complaints, suggestions, requests, applications, petitions and other
correspondence or communications directed to the Village in a timely and responsive
manner, and wherever possible, take action immediately to adjust matters which do not
require official action of the President and the Board of Trustees.

4. Provide information and guidance to the Village Board and the various boards and
commissions on timely issues affecting the Village.

O 5. Provide for well-managed and cost-effective services to all citizens of La Grange.

Supervise and coordinate the affairs of all operating departments to ensure that aharmonious
relationship exists between the Village, its elected officials, residents, businesses and its
employees.

Administer a fair and equitable personnel system across all employee groups, including
recruitment, general policies, compensation and professionalism.

Coordinate efforts to maintain and enhance the Village's Risk Management Program.

Communicate with Village residents through a variety of mediums, including cable TV; the

Village's web site; and Village Spokesman.

Represent the Village of La Grange on a regional level by participation in organizations such

as: West Suburban Chamber of Commerce; La Grange Business Association; West Central
Municipal Conference; West Cook County Solid Waste Agency; West Central Cable

.|

J

6.

7

8

9o

o 10.
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l1

12.

O 13.

14.

15.

t6

17.

18.

19.

Administration

Agency; Intergovernmental Risk Management Agency; and Lyons Township Quarry
Advisory Committee.

Plan and implement communications between La Grange Village Board and elected officials
of neighboring municipalities, which includes the continued evaluation of intergovernmental
opportunities including consolidated efforts; continue to further strengthen working
relationships with State and Federal legislators.

Work with METRA, the Burlington Northem Railroad, the Indiana Harbor Belt Railroad, the
West Suburban Mass Transit District and the Illinois Commerce Commission to continue to
improve railroad safety and evaluate passenger rail parking opportunities. Continue to
develop plans and construct renovations to the Stone Avenue train station and monitor
regional initiatives such as CREATE.

Work closely with the Village Board and Department Heads to achieve priorities identified

as a result of strategic planning efforts.

Continue to assist the Village Board in its review of economic development policies,
strategies, and proposals involving major redevelopment of parcels such as the YMCA
property.

Continue to provide leadership and direction in administering the Village's cost containment
plan.

Continue to evaluate existing technologies and explore new technologies to improve service
delivery efficiencies.

Provide general direction to the management team regarding operationalization of new
statc laws govcrning concealcd carry and mcdical marijuana.

Continue to provide general direction and coordinate strategic capital improvement projects
including, but not limited to, intergovernmental cooperation, grant funding, financing and
state and federal transportation initiatives.

Continue to consider opportunities for shared service delivery. Specifically assist the Village
Board in evaluating recommendations from the recent, completed combined dispatcher study.
Continue to also facilitate intergovernmental discussions regarding the same study.

Continue to evaluate and further develop parking strategies to manage the Village's existing
parking supply.

21. Continue to assist the La Grange 2020 task force, as needed

20
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22.

23.

24.

Administration

Continue to work through the LTQAC to mitigate reoccturence of quarry blasVearttrquake
incidents.

Continue to work with ComEd to improve system reliability.

Continue to assist the Village Board with legislative oversight and advocacy as appropriate.

Users\common\budget\bud I S\adminmis I 5.doc
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Village of La Grange
Administration

Organization Chart

Village

Manager

Assistant

Village Manager

Executive Secretary
Administrative

Secretary
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ADMINISTRATION

ACC'f
NO. ACCOUNTDESCRIPTION

0102

6000 SALARIES. FULL.TIME

SALARY ALLOCATIONS
Salaries - Full-Time Water
Salaries - Full-Time Parking
Salaries - Full-Time Sewer

20r-12
ACTUAL

20t2-t3
ACTUAL

20t3-t4
BUDGET

20t3-t4
EST. ACT

2014-t5
BUDGET

20t5-16
BUDGET

20t6-t7
BUDGET

2017-18
BUDCET

2018-19
BUDGET

PERSONNEL

389,619 392,'t3't 4t2,56t 407,206 4t4,462 42'7,42t 442,687 458,585 475,t46

(102,937)
(26,989)
(26,989)

(r04,397)
(2't,28t)
Q'r,28t)

(r r r,926)
(29,4t4)
(29,4t4)

(l 10,234)

(28,793)
(28,793)

(112,296)
(29,404)
(29,404)

(r r6,003)
(30,5 l 9)
(30,s l e)

(t20,27't)
(3 r,740)
(3 l,740)

(t24;734)
(33,0 l 7)
(33,0 r 7)

( r 29,3 81)

(34,3s2)
(34,3s2)

232,704 233,778

27,980

t5,392

36,674

4,446

29,8t9

ts?qq

34,s80

3,96s

24t,807

500

33,853

r 8,498

36,s90

7,300

239,386

500

3 l,336

I 8,3 l3

2t,822

7,300

243,359

500

31,637

18,617

38,563

7,300

2s0,380

500

32,549

1 9,1 54

4l,33 I

7,300

2s8,929

500

33,661

I 9,808

44,307

7,300

267,8t8

500

34,816

20,488

47,506

7,300

277,062

500

36,01 8

21,195

50,945

7,300

6002

6004

6005

60 r0

6020

SALAzuES. OVERTIME

IMRF CONTRIBUTIONS

FICA/T4EDICARE

HEALTH INSURANCE

TRAINING & MEMBERSHIP

SUBTOTAL 3t7 ,t96 3t7,94t 338,548 3 18,657 339,975 l5t,2t4 364,505 378,428 393,020

SUPPLIES & MATERIALS

6100 SUPPLIES

610I PRINTING & POSTAGE

6102 GAS & OIL

SUBTOTAL

3,41 I

2,302

165

3,440

2,3s5

155

4,500

3,6s0

4,500

3,000

4,500

3,000

4,500

3,000

4,500

3,000

4,500

3,000

4,500

3,000

5,878 5,950 8,150

OPERATIONS & CONTRACTUAL

7,500 7,500 7,500 7,500 7,500 7,500

62IO TELEPHONE

6220 MTCE.-EQUTPMENT

SUBTOTAL

7,340

4,668

7,750

3,725

7,270

3,500

7,270

3,500

7,500

3,500

7,500

3,500

7,500

3,500

7,500

3,500

7,500

3,500

12,008 t t,47 5

CAPITAL OUTLAY

t0,770 t0,770 il,000 11,000 11,000 11,000 11,000

z,t J+

2,250

329 2,000 2,000 2,000 2,000 2,000 2,000 2,0006600 NEW EQUIPMENT

6660 EQUIPMENT-RESERVE(ERF)

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI4\I5ADMBUD
2lt9l20t4

4,384 329 2.000 2,000 2,000 2.000 2.000 2,000 2,000

339,466 335,695 359,4ó8 338,927 360,475 37t,7t4 385,005 398,928 4t3,520
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Administration

In FY 2}ll-l2,the initial health insurance premium increase was 18.6%. Early in the fiscal
year, Village staff worked with the assistance of the Employee Health Insurance Committee
to effect plan design changes that would reduce the overall percentage increase. A complete
evaluation of the Village's medical plan was undertaken, including contracting with a new
broker. The committee looked at other insurance options including different carriers and
joining a governmental pool.

As a result of the analysis, employees recognized the need to share the increased cost burden
with the Village. It was determined the best option for the Village was to negotiate with the
current carrier to reduce the cost with plan design changes to meet budget paramctcrs.
Changes included increased co-pays for office visits, prescription drugs and emergency
room. The new employee benefit package which was effective September 1,2071, met the
7.S%budgeted increase inclusive of broker fees.

As part of the pre-development budget workshop in November 2012, the Village Board
engaged in an extensive discussion with the Village's benefit consultant regarding employee
health insurance. Satisfied with the consultant's assessment that the Village's HMO plan is
cost effective and that the l2o/o employee contribution towards premiums is competitive, it
was the consensus ofthe Village Board to not make any additional changes to this employee
benefit as part of the cost containment plan at this time.

3. Training & Membership

Expenditures include annual dues for professional organizations for the Village Manager and
Assistant Village Manager (ICMA, ILCMA, NPELRA, WSCC) and funding for training
opportunities and conferences for departmental staff.

4. Gas & Oil

As part of the ongoing cost containment efforts, it was determined that the administrative
vehicle would not be replaced, with the cunent vehicle being sold as surplus property. As
such, beginning in FY 2013-14, this line item was eliminated.

5. Maintenance-Equipment

This line item reflects a share of the maintenance agreement for the copier and business
license program and general repairs for office equipment.

6. New Equipment

Annual expenditures include new computers, printers and office equipment for the
Administration Department.

-66-



Administration

7. Equipment-Reserve (ERF)

As part of the ongoing cost containment efforts, it was determined that the administrative
vehicle would not be replacedn with the current vehicle being sold as surplus property. As
such, beginning in FY 2013-14, this line item was eliminated.

H:\COMMON\BUDGET\BUDI 5\ADMIN 2015 NOTES.doc
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2.

FINANCE DEPARTMENT

Statement of Purpose

The Finance Department safeguards Village assets through adherence to sound financial
management practices and procedures, and provides the public, Village Board, and staff with the

financial analysis needed to develop appropriate policies.

FY 2014-15 Key Obiectives

Actively manage the Village budget on a monthly basis with quarterly review. Monitor the
Village's frnancial condition due to recessionary economy; advise Village Manageron status

of cost containment plan.

Continuously and vigorously protect the Village's frnancial assets, especially the investment
of all public funds, in compliance with the Village's adopted investment guidelines.
Maintain the Village's strong financial position.

Continue to work with the Public V/orks Director on programs to improve water

accountability.

Implement GASB 6l - The Financial Reporting Entity, which amends the criteria for
reporting component units (La Grange Library) as part ofthe primary government (Village of
La Grange). Effective April 30, 2014.

4

5

6.

7

8.

9 Examine alternate funding source for future capital improvement projects of consequence,
such as M.A.R.S.

Continue to actively monitor and report on Illinois Municipal League activities and

legislative changes related to Police and Fire Pension Funds.

Research various parking decal/inventory software programs to facilitate a more convenient
on-line renewal process, possibly integrating with new parking management software.

Assist with economic development strategies, identifuing sustainable revenue sources, and
preservation of assigned fund balance for economic development.

Assist the Village Manager's office with ongoing review of parking management and

enforcement strategies.

Prepare and submit the annual budget for the GFOA's budget award program for the

nineteenth consecutive year.

O3

l0
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Finance Department

Prepare and submit a Comprehensive Annual Financial Report (CAFR) for the GFOA's
CAFR award program for the eighteenth consecutive ye¿r.

Continue to examine revenue trends and evaluate options such as the proposed Food &
Beverage Tax in lieu of an increase in the Village's municipal utility tax (gas & electric).

Evaluate the financial impact on pending budget matters including but not limited to School
Resource Officer, funding for sidewalks in the 700 block of 12û Avenue, and combined
dispatcher study.
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FINANCE DEPARTMENT

Performance Measures FY 201 I FY 2012 FY 2013

Investments:
Illinois Funds
Treasuries, GNMAs, CDs, Annuities, etc.
TOTAL

s 4,785,936
36.674.850

s 41,460,786

$ 7,048,440
34.000.508

$ 41,048,948

$ 8,993,448
36.612.490

$ 45,605,938

Annual number of checks processed thru payroll 4,209 4,1 68 4,148

4,739
261

Payables - Annual number of invoices paid
Receivables - Annual number of invoices generated

4,718
221

4,708
3t9

Number of water accounts billed
Residential bi-monthly
Commercial monthly
TOTAL

4,603
r62

4,765

4,634
162

4,796

4,594
162

4,756

Number of vehicle stickers sold
Cars
Trucks
Other
TOTAL

7,776
34t

63
8,1 80

8,098
352

67
8,517

8,1 30
341

65

8,536

Number of animaltags sold 1,01 5 l,065 I,059

4
I
5

4
1

4

2
1

4

Number of Special Assessments billed:
SA#269 - 9'l'through l2'l'Aves. (Area 3)
SA#270 - 6'r'& 7'r'Aves. (Area 4)

SA#271- Spring, Stone, Waiola (Area 5)

Number of parking decals sold:
Residents (includes night decals & resident

commuters)
Non-residents commuters
Central Business District (CBD) employees
Daily hang tags for parking deck
TOTAL

4,514
6,774
3,352

278
14,918

4,480
6,812
3,632

264
I 5,1 88

4,709
6,824
3,707

r97
15,437

Reports prepared:
Monthly Financial Report

Quarterly & Annual Treasurer's Report
Annual Budget & Financial Statements (Audit)
Illinois Dept of Insurance Police/Fire Pension Reports
Illinois Comptroller's Report
Tax Levy Ordinances
Illinois TIF Audit Report
Other miscellaneous reports

nla n/a nla
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Finance Department
Organization Chart

Assistant Finance
Director

Finance Director

Payroll Clerk / Benefits
Specialist

Account Clerk /
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Billing
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FINANCE

ACCT,
NO. ACCOUNT DESCRIPTION

0r03

6000 SALAzuES.FULL-TIME

SALARY ALLOCATIONS
Salaries - Full-Time Water
Salaries - Full-Time Parking
Salaries - Full-Time Sewer

SALAzuES. PART-TIME
Salaries - Part-Time(Water)

20n-t2
ACTUAL

2012-t3
ACTUAL

20t3-14
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

20t 5-16
BUDGET

2016-t7
BUDGET

2017-18
BUDGET

2018-19
BUDGET

PERSONNEL

33s,867 35t,367 36?,006 370,301 375,077 382,035 392,973 404,25't 41s,899

( r 06,sse)
(37,69s)
(22,t03)

(l 17,603)

(43,944)
(23,1 0 1 )

( l 28,05s)
(4 r ,s8e)
(23,239)

(t29,t92)
(4 1,978)
(23,463)

(r31,246)
(42,479)
(23,125)

( l 33,946)
(43,249)
(24,t4'r)

(138,058) (t42,3t2) (146,71s)
(44,469) (45,727) (47,024)
(24,82t) (2s,st4) (26,229)

169,510 t66,'il9 t74,t23 t75,669 t77,628 180,692 t85,625 t90,704 t9s,932

29,n3
(23.1 3 l )

6002

6004

600s

6010

6020

SALAzuES . OVERTIME

IMRF CONTRIBUTIONS

FICA/MEDICARE

HEALTH INSURANCE

TRAINING & MEMBERSHIP

SUBTOTAL

s,982

159

20,640

t2,986

6l ,0s l

1.790

199

21,283

t2,213

57,73.t

r.3ó9

t<ô

24,377

t3,320

59,478

2.100

650

22,995

t3,439

59,258

1.990

s00

23,145

13,589

62,774

s00

23,490

t3,823

6't,433

s00

24,t3t

14,200

't2,44t

s00

24,79t

l 4,589

77,825

s00

25,471

l 4,989

83,61 3

220000 2 t25 150 2 t't52

272,n8 259,5t4 273,648

SUPPLIES & MATERIALS

2'14,000 219,135 288,062 299,048 310,584 322,705

6 r00

6l0l

SUPPLIES

PRINTINC & POSTAGE

SUBTOTAL

3,s90

I 1,090

3,371

I 2,806

3,000 3,500 3,000 3,000 3,000 3,000 3,000

13,000 12,500 12,800 12,900 13,000 13,100 13,200

14,680 t6,t7't 16,000

OPERATIONS & CONTRACTUAL

16,000 15,800 15,900 16,000 16,100 t6,200

62t0

6220

6230

6232

TELEPHONE

MTCE..EQUIPMENT

PROFESSIONAL SERVICES

AUDITING

SUBTOTAL

7,48t

12,0t6

9,040

t2,907

8,s43

t2,497

9,266

14,¿ I J

7,750

12,350

I I,t00

l 3,569

8,325

I 2,350

I0,200

I J,444

8,500

12,125

10,500

13,869

8,700 8,900 9,100 9,300

13,175 13,600 t4,02s t4,42s

10,750 1r,000 ll,2s0 il,s00

t5,822 ls,03r 15,479 t7,2ts

4t,444 44,58 I

CAPITAL OUTLAY

44,769 44,3t9 45,594 48,44't 48,531 49,854 52,440

6600

6660

NEW EQUIPMENT

EQUIPMENT. RESERVE (ERF)

SUBTOTAL

2,98t

3,2t4

2,406

2,8t3

2,000

2,8t3

t,924

2,8t3

1,500

2,813

l,500

2,81 3

I,500

2,813

l,500

3,375

1,500

3,3'7s

6,195 s,219 4,81 3

MISCELLANEOUS EXPENSES

4,737 4,313 4,313 4,3t3 4,875 4,875

5,196 5,569 5,750 6,'t50 6,750 6,850 6,950 7,050 7,1506899 MISCELLANEOUS EXP

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI2\I3FINBUD

5.196 5.569 5.?50 6.7s0 6 Rso 6 S50 050 ls07 7

339.633 331.060 344,980 34s,80s 3s2,r9t 363,s72 374,84t 388,463 403,31t
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Personnel Senices tl-12 t2-13 t3-14 14-15 1s-16 t6-t7 t7-t8 18-19

Finance Director 1 I I I 1 I I I

Asst. Finance Director I I I I I I I 1

Payroll Clerk/Benefrts
Specialist I I I I I I I I

Account Clerk I 2 2 ) ') ) 2 2

CashierlReceptionist I 0 0 0 0 0 0 0

Total Full-Time 5 5 5 5 5 5 5 5

TotalPart-Time I 0 0 0 0 0 0 0

TOTAL 6 5 5 5 5 5 5 5

FINANCE DEPARTMENT

NOTES

1. Salaries - Full-Time

The Village continues to operate under a cost containment plan to reduce operating
expenditures in response to a marked decrease in major revenue sources (income tax,
building permits, interest income, etc.). The Village's fiscal stress is due to the length and
severity of the recent recession with major operating expenditures (salaries, health insurance
and pension contributions) in excess of the reduced revenues. Personnel expenditures
account for approximately 85 percent of General Fund expenditures; as such, the cost-
containment plan focuses on reducing personnel costs while maintaining ourrent Village
services to the extent possible.

Full-time salaries budgeted in FY 2014-15 include al.7Yo general wage adjustment increase.
FY 2015-16 expenditures include a 1.5%o general wage adjustment with 2.50% increases
budgeted in subsequent years. Wage adjustment increases are based on available Consumer
Price Index (CPI) information which is used by Cook County to calculate annual limitations
on property tax extensions. Also included in the budget figures is an annual2.75% average
merit increase. Merit increases are based upon annual performance evaluations.

In furtherance of the cost containment plan, FY 20Il-12 expenditures reflect the retirement
of the cashier/receptionist and the resulting restructuring within the Finance Department.
After taking a critical look at department operations, it was determined that effective May 1,

2012, the cashier/receptionist position could be eliminated if the part-time Water Billing
Clerk was reclassified to a full-time Account Clerk, eliminating two-thirds of a full-time
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Finance Department

equivalent position. The duties and responsibilities of the cashier/receptionist position have

been redistributed within the department, maintaining front desk operations and continuing
customer service.

In addition, FY 201 1-12 expenditures include no general wage adjustment or merit increase
for the Finance Director and a2.0Yo general wage adjustment for departmental staff effective
May l, 2011, rather than the previously budgeted 2.7Yo inqease.

In order to attract and retain high-quality employees, every three years the Village indexes
non-union employee salaries to the market place. Village staff completed the review of
information compiled from a 2009 municipal salary survey. Based upon this analysis, it was
determined that current salaries were properly indexed within the market place, resulting in no
adjustments to full-time salaries for non-union personnel. Due to current financial conditions,
no market place survey and no equity adjustments are planned at this time.

2. Salaries - Part-Time

Due to the aforementioned restructuring within the Finance Department, the part-time water
billing clerk position was eliminated effective May 1, 2012.

3. Health Insurance

Health insurance expenditures decreased in FY 2012-13 due to employee contributions for
single and family health coverage increasing from 10% to l2o/o, effective May 1 ,2012.

4. Salary Allocations

Salary allocations occur throughout various departments and divide personnel costs among the
proper funds to appropriately recognize work function and activity performed by Village
employees. Examples of salary allocations are payroll processing by the Finance Department
(General Fund) for employees in other funds (Water, Sewer, Parking); or the labor incurred
for the maintenance of parking lots (Parking Fund) performed by the Department of Public
Works employees (General Fund).

5. IMRF Contributions

Previously, IMRF contribution rates had been relatively stable with minor fluctuations due to
employee experience and investment retums. IMRF experienced significant investment losses

in 2008 due to the strugglingjeconomy. The 2010 contribution rate was the first rate to reflect
these significant losses. If IMRF had followed its normal rate setting methodology, the
average employer contribution rate would have increased from l0 percent to 16 percent in
20t0.
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Finance Department

The IMRF Board implemented a plan to phase in the 2010 rate increase with annual increases

in the contribution rate of l0 percent. The phase-in plan provides the flexibility to moderate
the significant increases in the employer contribution rate while maintaining the commitment
to fully fund the pension plan over a reasonable time period. The IMRF investment portfolio
is highly diversified, designed to achieve maximum retums with an acceptable amount of risk,
and remains focused on the long term.

IMRF reported an investment return of 13.5 percent in2012 and an estimated rate of 20.lYo
for 2013, which are significantly higher than their anticipated actuarial return of 7.5 percent.
As IMRF utilizes the 5-year smoothed market rate of recognizing gains and losses, these
investment earnings will offset investment losses from prior years and help moderate future
employer contribution rates.

IMRF expenditures in all operating departments are estimated to be under budget in FY 2013-
14 due to the actual contribution rate for 2013 rate being slightly less than expected. For
financial planning purposes, the budget reflects an IMRF contribution rate of l3 percent in FY
2014-15, and in subsequent fiscal years. Future year contribution rates will be adjusted as

subsequent year investment activity is factored into the employer rate setting calculations.
The IMRF Board will review the plan annually, as it will be subject to change based on future
investment returns.

6. Printing & Postage

Expenditures include normal reoccurring costs for forms, postage, legal notices, animal and
vehicle licenses, treasurer's report, copy paper, printer ribbons and other miscellaneous office
supplies. In order to secure favorable pricing, various forms are purchased in large supply
which is anticipated to last several years.

7. Maintenance - Equipment

FY 2012-13 expenditures include maintenance contracts on the Village's accounting and
investment software, a share of the copier maintenance contract, and general maintenance of
office equipment.

8. Professional Services

Expenditures include outsourcing the printing and mailing of Village vehicle and animal
licenses. This program allows the Village to cross-reference addresses with water billing and
postal records to establish accurate address records for application mailings resulting in
increased compliance

Expenditures also include the publication of an SEC continuing disclosure statement. This
annual public information document is required for municipalities with over $10 million in
outstanding debt.

-75-



O lo.

Finance Department

9. Auditing

FY 2012-13 audit expenditures increased, in part due to the required Other Post-Employment
Benefits (OPEB) actuarial calculations which must be completed every three years, with
updates in the off years. The OPEB calculation is scheduled again in FY 2015-16.

The OPEB actuarial valuation is the result of GASB 45 ooFinancial Reporting by Employees
for Post-Employment Benefits Other than Pensions" which addresses how employers must
account for and report costs and obligations for post-retirement health care and other non-
pension benefits and began in FY 2009-10. Although the Village pays no costs associated
with post-employment health care benefits, an "implied" amount is required to be calculated
as part of the valuation due to the impact retirees' medical costs have on insurance
premiums.

New Equipment

New equipment and computer equipment expenditures increased in FY 20Il-12 due to a
required upgrade of our MSI accounting software as previous versions are no longer
supported or maintained by the vendor. Annual expenditures include computers, printers,
software upgrades and miscellaneous office equipment for the Finance Department.

I l. Equipment Reserves

This line item includes the transfer of funds to the Equipment Replacement Fund to provide
for the future replacement of the financial software and the cash register/bar coding systems.

12. MiscellaneousExpenditures

Miscellaneous expenditures include credit card charges for payments for parking decals,
vehicles stickers and water bills. The credit card fees are shared with the Water Fund for
payment of water bills. The Village began accepting credit card payments January 1, 2008.
This account also reflects credit card and transaction fees relating to on-line vehicle
purchases which were implemented in April, 2011.

FY 2013-14 expenditures are over budget due to the increased usage ofcredit cards for
Village fees and permits. Subsequent year budgets have been adjusted to reflect actual
experience.

H TCOMMON\BUDGET\BUD I S\FINANCE NOTES 20 I 5.dOC
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LEGAL DEPARTMENT

Statement of Purpose

The Village Attorney and other legal firms provide legal opinions to the President, Village Board
and staff on legal questions pertaining to the Village. The Village Attorney maintains a docket
of all suits or proceedings in which the Village is an interested party; and reviews ordinances,
bonds, contracts, conveyances and other written instruments as required. As needed, the Village
Attomey prosecutes or defends suits for, or on behalf of, the Village, or recommends other legal
firms to handle these.

F TUSERS\COMMON\BUDGET\LEGALMI S.dOC
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LEGAL

ACCT,
NO. ACCOIJNTDESCRIPTION

0t04

20lt-t2
ACTUAL

20t2-13
ACTUAL

2013-t4
BUDCET

2013-t4
EST. ACT

2014-15
BUDGET

20r5-16
BUDGET

20t6-17
BUDCET

2017-t8
BUDGET

2018-19
BUDGET

OPERATIONS & CONTRACTUAL

6233 PROSECUTOR (TRAFFTC)

6234 PROSECUTOR (OTHER)

6235 LEGALSPECIAL

6238 LEGALPERSONNEL

6239 LEG AI-V.A.-RETAINER

TOTAI, FOR DEPARTMENT

BUDI3\I4LEGALBUD
2^9t20t4

t2,960

9t,2Sl

50,903

24,604

t07,542

l 1,880

53,019

41,3 t 3

90,370

96,419

13,000

50,000

50,000

25,000

r08,000

l 3,000

50,000

50,000

25,000

r08,000

13,000

50,000

50,000

25,000

108,000

I 3,000

s0,000

50,000

25,000

r08,000

13,000

s0,000

50,000

25,000

r08,000

r 3,000

s0,000

50,000

2s,000

r08,000

r 3,000

s0,000

50,000

25,000

108,000

287260 293.001 246.000 246.000 246,000 246.000 246.000 246.000 246.000
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LEGAL

Notes

1. Prosecutor - Traffic

The law firm of Faloon and Kenny is paid an agreed-upon amount for traffic-related
issues. These expenditures are paid in part from the Legal Department (90%) and from
the Parking Fund (10%).

2. Prosecutor - Other

This line item accounts for additional prosecution services for non-compliance cases

involving property maintenance and other miscellaneous matters. The majority of these
issues are handled by John Kenny of Faloon and Kenny. Beginning in FY 20ll-12,
expenditures increased as some defendants have chosen to resolve their compliance cases
through litigation, while in other cases ownership is in doubt and therefore a formal legal
process must be followed. Many of these costs may be reimbursable as cases are brought
to court. A separate revenue account in the General Fund (5832 - Reimbursable
Prosecutor) tracks settlement fees & fines.

3. Legal - Special

Previously, expenditures included specialized legal services performed by the Village
Attorney outside the scope of the retainer such as zoning and land use issues, residential
and commercial zoning code amendments, liquor code amendments, and consultation on
various Village contracts.

Beginning in FY 20ll-12, the Village entered into a new agreement with the Village
Attorney to limit these expenditures to those which are significant in terms of legal
knowledge, occur over an extended period of tirne, and entered into separately by
contract. The new legal services agreement will be reviewed annually to determine its
effectiveness.

4 Legal - Personnel

Expenditures include legal advice and activities involving personnel issues and labor law.
FY 2012-13 expenditures include a Police Union arbitration case pertaining to the labor
contract which expired April 30, 2011. In addition, the Village negotiated a first-time
collective bargaining agreement with telecommunication operators and updated the
BOFPC Rules and Regulations to meet new legislative changes.
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5. Legal - Village Attorney Retainer

This line item reflects the cost of legal services performed by the Village Attorney under
a retainer agreement with the law firm of Holland and Knight. As mentioned previously,
beginning in FY 20lI-12, the Village negotiated a new retainer agreement with the
Village Attorney. In order to limit and control expenditures, the new agreement expands
the scope of legal services under the retainer and provides incentives for legal work
efflrciencies.

F:\USERS\COMMO\I\BUDGET\BUD I S\LEGAL NOTES 20 I 5.doc
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COMMUNITY DEVELOPMENT DEPARTMENT

Statement of Purpose

The Community Development Department provides planning, review, inspection services, and

staff support to the Village Board and Commissions in the areas relating to new construction,
existing housing, plumbing, zoning, commercial food service, community and economic
development for the residents and businesses of the Village in order to protect the public's health,
safety, and welfare as well as to provide for the orderly development of the community.

FY 2014-15 Kev Obiective

Working with management team, continue to explore optimal utilization of existing parking
during peak hours.

Continue staff development while simultaneously monitoring structure of department based

upon anticipated future workload.

Continue joint marketing and promotion activity for community business district with the

La Grange Business Association.

V/ork closely with business community on continued efforts in marketing and leasing of
available properties.

Continue analysis and process with selected developer for the redevelopment project of the
YMCA property.

Facilitate redevelopment of available parcels within the Village. Also begin to explore
redevelopment potential of Calendar Court parking lot #5.

Continue focus on business retention and recruitment with emphasis on business diversity.

Update marketing tools on the Village's website and as needed in print.

Continue to improve building permit processes and practices. Also, examine and evaluate
engineering processes and fees.

Continue to monitor status of foreclosures

Continue to pursue vacant building renovation or demolition.

O3

o

4

5

6.

7.

8.

9.

l0

11
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Community Development Department

12. Continue to work with building owners on new uses and rehabilitation of historic properties.

13. Complete ZoningCode review process. Also evaluate code changes to encourage shallower

basements for single-family residential homes, offset by increased height.

Analyze and recommend changes to the zoning code in response to new state law governing
medical marijuana dispensaries.

15. Implement newly adopted, comprehensive update ofthe Village's sign code, especially as it
relates to I N. La Grange Rd (east parcel of Triangle Redevelopment Project).

14.

-t2-



Community Development Department

Performance Measures FY 2010 FY 2011 FY 2012 FY 2013

Buíldíng

Building Permits Issued 899 86r 900 883

Contractor Registrations 601 610 706 724

Plan Reviews 348 386 396 372

Sign Permits Issued l3 l9 26 30

New Single Family Construction 3 8 8 l2

Residential Remodeling l5 l9 26 2t

Commercial Permits Issued 7 4 l0 l0

Planning and Zoníng

Plan Commission Cases 7 4 4 6

Zoning Board of Appeals Cases I 4 0 5

Adm in istrative Adj ustments J 4 I ll

Design Review Cases 5 4 2 0

COMMON\BUDGET\BUDI S\COMM DEV MISSION I4-I5.dOC
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Village of La Grange
Community Development Department

Organization Chart
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Development

Director

Assistant
Director/Village

Planner

Building
Inspector (2)

Environmental
Healtt/Code

Ofticer

Administrative
Secrctary Part-time Clerk
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COMMUNITY DEVELOPMENT

ACCOUNT DESCRIPTION
20l|-t2

ACTUAL

PERSONNEL

2012-t3
ACTUAL

20t3-14
BUDGET

20t3-t4
EST. ACT

2014-ls
BUDGET

2015-16
BUDGET

20t6-t7
BUDCET

2011-t8
BUDGET

2018-19
BUDGET

ACCT
NO.

010ó

6000

6001

6002

6004

600s

6010

6020

SALARIES. FULL-TIME

SALARIES - PART.TIME

SALARIES. OVERTIME

IMRF CONTRIBUTIONS

FICAA4EDICARE

HEALTH INSURANCE

TRAINING & MEMBERSHIP

SUBTOTAL

408,633

I 5,340

48,t77

30,'t6t

67,4t4

4,n4

4 l 8,950

t4,935

s3,398

3 l,590

68,32s

3,73t

438,3?8

t6,197

600

6t,45't

34,82t

70,6t9

4,000

43 8,1 96

t6,434

57,360

34,779

70,445

4,000

447,274

16,502

s00

58,345

35,517

74,624

4,000

455,542

17,203

s00

59,285

36,203

80, l 60

4,000

468,57t

1 8,1 06

500

60,979

3'7,269

86,1 l2

4,000

482,012

19,057

s00

62,721

38,370

92,5 l0

4,000

495,8't9

20,051

s00

64,529

39,s07

99,387

4,000

574,439 590,929

SUPPLIES & MATERIALS

626,073 621,2t4 636,761 652,893 675,537 699,t74 723,860

6100 SUPPLIES

610I PRINTINC & POSTACE

6102 GAS & OIL

SUBTOTAL

2,434

2,923

t,826

2,932

4,655

2,384

3,500

4,000

2,000

3,000 3,500 3,500 3,500 3,s00 3,500

3,775 4,000 4,000 4,000 4,000 4,000

2,000 2,000 2,000 2,000 2,000 2,000

7,1 83 9,97 | 9,s00

OPERATIONS & CONTRACTUAL

8,775 9,500 9,500 9,500 9,500 9,s00

62t0

6220

6229

6230

6234

6239

TELEPHONE

MTCE..EQUIPMENT

CONTRACTUAL SERVICES

PROFESSIONAL SERVICES

ELEVATOR INSPECTIONS

ECONOMIC DEVELOPMENT

SUBTOTAL

4,669

3,044

I t,728

55,8 l 9

9,545

78,801

5,991

4,562

13,490

68,1 l4

9,583

92,tt7

5,000

3,2s0

t 2,000

28,000

9,500

67,200

6,000

3,96s

l 3,500

40,000

l 0,000

60,630

6,000

4,000

12,000

28,000

t0,000

68.200

6,000

4,000

r 2,000

38,000

r 0,000

90.700

6,000

4,000

12,000

28,000

r0,000

68.200

6,000

4,000

12,000

28,000

r 0,000

68.200

6,000

4,000

12,000

28,000

10,000

68.200

ló3,606 r93,8s?

CAPITAL OUTLAY

t24,950 134,095 128,200 160,700 128,200 t28,200 t28,200

l.t l5

8,486

9sr 2,500 t,981 2,000 2,000 2,000 2,000 2,0006600 NEW EQUIPMENT

6660 EQUIPMENT - RESERVE(ERF)

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI3\I4COMDEVBUD
ut9n0l4

9,601 951 2,500 I ,981 2,000 2,000 2,000 2,000 2,000

754,829 795,'t08 763,023 766,06s 716,461 82s,093 8ts,23'7 838,874 863,560
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COMMUNITY DEVELOPMENT DEPARTMENT

NOTES

l. Salaries - Full-time

The Village continues to operate under a cost containment plan to reduce operating
expenditures due to the length and severity of the recession. As part of the plan, full-time
salaries reflect no general wage adjustment or merit increase for the Community
Development Director in FY 2011-12; and a 2.0Yo general wage adjustment effective May
1,201l, for departmental staff rather than the previously budgeted 2.7o/o increase.

The cost containment plan also includes the reduction in regular scheduled hours for the
Building Inspectordue to budgetary constraints, effective January 2010. The reduction in
hours is directly related to a slow housing market and fewer residential and commercial
rehab and remodeling projects. The position maintains all full-time employee benefits.

The FY 20ll-12 expenditures reflect recognition of the completion of certain training and
certification requirements of the Code Enforcement Officer/Building Inspector position
pursuant to the Community Development Department's strategic plan for enhanced
building and inspectional services and succession planning.

Training and Membership

Expenditures include various professional and technical training, memberships, and
conferences for Community Development. This line item also reflects course work and

Personnel Services tt-12 t2-13 t3-14 14-15 r5-16 16-17 17-18 18-19

1 1 1 I 1 IDirector I I

Asst. Community Dev.
Director/Villase Planner

I 1 1 1 I 1 I I

Environmental Health/Code
Enforcement Officer

1 I I I I I I I

Building Inspector I 2 2 2 2 2 2 2

Code Enforcement Officer I 0 0 0 0 0 0 0

Administrative Secretary 1 1 1 I I I I 1

Total Full-Time 6 6 6 6 6 6 6 6

Part-Time Clerk I 1 1 1 I I I 1

Total Part-Time 1 I I I 1 I I I

TOTAL 7 7 7 7 7 7 7 7

O2
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Community Development

seminars for professional certifications for the Building Inspectors. Please note, additional
training and certifications may be required as ne\il energy codes are being considered for
subsequent fiscal years.

3. Contractual Services

The Community Development Department utilizes a contractual plumbing inspector on a
per inspection fee basis. FY 2013-14 expenditures are estimated to be over budget due to
increased inspection activity; specifically for permits at 1 N. La Grange Road.

4. Professional Services

Annual budgeted expenditures include property maintenance issues such as weed control
and trash disposal, title searches, recording liens, demolition and engineering services not
related to specific building permits or zoning cases. FY 2015-16 budgeted expenditures
also include $10,000 to continue to update Village plat maps.

Expenditures in FY 2013-14 are over budget due to the court ordered demolition of a
foreclosed property on Franklin in the amount of $l1,000. The Village will be reimbursed
for this expenditure plus fines during a subsequent fiscal year.

Professional services in FY 2012-13 include the court ordered demolition and asbestos
abatement of a foreclosed property on Ashland in the amount of 525,000, which was
reimbursed plus fines. In addition, expenditures reflect the completion of the re-work of
the Site Development Guidelines.

FY 2011-12 expenditures reflect the extensive re-working of the Site Development
Guidelines related to grading and drainage.

5. Elevator Inspection

Budgeted expenditures include regularly scheduled scmi-annual inspcctions and
inspections for newly constructed elevators. The costs for elevator inspections are
reimbursed by building property owners.

Economic Development

Economic Development has been identified as a strategic planning priority by the Village
Board. As such, the Community Development Director has the ability to adapt and react
to a changing environment and conditions, while working within budget constraints.

Detailed on the next page are current and future expenditures for economic development
within the Village. These programs will continue to be reviewed annually as part of the
budget process.

Budgeted expenditures in FY 2015-16 include funding of $25,000 for a marketing analysis
which is part of the Comprehensive Plan, to be refreshed every ten years. The marketing
analysis was last completed approximately in 2004. The marketing analysis will help
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Community Development

address the significant changes in the commercial and multiple family environment that
will take into account marketplace adjustments over the last ten years.

Expenditures include strategic promotion, special events, recruitment ads, LGBA joint
advertising and cable advertising to reflect sponsorship for promotion and advertising of
various LGBA events, including "LaGrange Rocks," sidewalk sales and the "Shop
LaGrange" campaign.

FY 2012-13 expenditures reflect the development, production, and installation of the new
street banners. The new banners coincide with the ongoing "Shop LaGrange" campaign.
In addition, the listing of vacant properties in a separate real estate web site (Co-Star) was
eliminated as it was determined to no longer be useful. Vacant properties continue to be
listed on the Village web site.

Equipment Reserve- ERF

As part of the ongoing cost containment efforts, it was determined that no additional
contributions would be made to ERF for the future replacement of the three Community
Development administrative vehicles. As such, beginning in FY 2013-14, this line item
has been eliminated.

The vehicles will be replaced on an as-needed basis with available reserve funds. The
estimated useful life of these vehicles has been increased from 7 to 10 years due to the
vehicles being well maintained with relatively few miles driven. When reserve funds are
no longer available, the Village will explore the cost/benefìts of replacing administrative
vehicles with stipends, mileage, or other methods of compensation.

F:\USERS\COMMON\BUDGEl'\BtJD I 4\COMMTJNITY DEV NOTES 20 I 5.doc
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VILLAGE OF LA GRANGE - COMMUNITY DEVELOPMENT
PROPOSED BUDGET FOR ECONOMIC DEVELOPMENT
ACCOI-NT : 0r -06-62-6239

2018-t9
BUDGET

3,700

25,000

4,500

4,000

4,800

400

2,500

5,000

2,000

800

12,000

3,500

68,200

2017-r8
BUDGET

3,700

25,000

4, 500

4,000

4, 800

400

) 500

5,000

2,000

800

12,000

3,500

68,200

2016-t7
BTJDGET

3,700

25,000

4,500

4,000

4,800

400

2,500

5,000

2,000

800

12,000

3,500

68,200

20t5-16
BUDGET

3,700

25,000

4,500

4,000

4, 800

400

2,500

27,500

2,000

800

12,000

3,500

90,700

PROPOSED
201+t5

BI'DGET
3,700

25,000

4,500

4,000

4,800

400

2,500

5,000

2,000

800

12,000

3,500

68,200

20t3-14
EST ACT

700

24,000

3,717

3,854

3,083

300

2,876

1,200

) 000

400

12,000

3,500

60,630

2013-14
BUDGET

3,500

25,000

4,500

4,000

4,800

400

2,500

5,000

1,000

1,000

12,000

3,500

67,200

2012-r3
ACTUAL

19,847

34,464

3,402

3,880

3,899

429

5,1 88

72

1,306

4,130

12,000

3,500

92,I I 7

20'll-12
ACTUAL

4,307

39,578

4,907

2,000

3,957

550

7,702

300

12,000

3,500

78,801

DESCRIPTION
Banners-Design, Development

and Installation
Strategic Promotion, Special Event¡

Recruitment Ads, Advertising

Shoppers Guide

Kiosk Updates & Maintenance

Chamber of Commerce, ISCS,

IEDC Memberships Retail Leads

New Business Welcome

Economic Development Initiatives

New Initiatives & Marketing
Market Assessment - FY 2015-16

Existing Business Education &
Retention

Weekend parking deck monitoring
for capacity (as needed)

Holiday Walk
Pet Parade

Total Economic Development

finance/bud I 5/comdevbud/econdvlp.xls



POLICE DEPARTMENT

Statement of Purpose

The Police Department maintains public safety, enforces criminal and traffic laws, investigates
crimes, and provides rapid and efficient emergency response in a three-way partnership with
residents, Village officials and the Police Department in an effon to be more strongly connected
to the diverse communities that it serves. Achievement of this undertaking requires providing
officers with more time to work proactively with members of the community in an effort to
reduce crime and safety-related problems.

The challenges we face in the 2lst century include the increased demand on our existing
resources for highly "personalized policing" and the demands associated with our changing and
growing population which includes the elderly, minorities, immigrants, homeless, individuals
with infectious diseases, and individuals with disabilities.

FY 2014-15 Key Obiectives

Continue to evaluate and apply new technology to enhance the delivery of public safety
services and improve operational efficiencies and effectiveness to include:

o Next generation of 9-l-1 mandates (NG 9-l-l),
o Consolidation of two outside dispatch groups.

Maintain existing community programs, such as D.A.R.E. and the Citizen's Police
Academy.

3. Continue our non-directed patrol time to issues related to traffic and pedestrian safety.

4. Continue with our CBD vigilance and interaction with youth.

5. Continue liaisons with citizen, business and service groups and organizations.

6. Continue to cultivate part-time Police Offrcers in support of the existing departmental
functions and patrol needs, and a focus on traffic enforcement.

Continue with resourceful and innovative scheduling solutions in order to provide
primary police services when staffing emergencies arise.

Continue to explore funding opportunities through the Office of Homeland Security and
with other Federal, State, and County agencies to improve our service and preparedness
levels.

I

,,

7

8
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Police Department

Continue with efforts to combine our existing resources and or/consolidate our existing
police services with another municipality. More specifically, assist the Village Manager
in evaluating recommendations from the recently completed combined dispatch study and
participate in intergovemmental discussions regarding the same study.

Continue working with the Village Manager regarding various community initiatives and
projects, among them being a proposed School Resource Officer at LTHS north campus.

1 l. Operationalize new state laws governing concealed carry and medical marijuana.

10.

t2

l3

Continue to participate in the development of parking strategies to manage the Village's
parking supply. Also, evaluate new parking enforcement technology, collections, and
expanded enforcement efforts during peak demand on Friday and Saturday evenings.

Evaluate, recommend and implement a plan to restructure the department to enhance the
delivery of public safety services and improve operational efficiencies and effectiveness.

Common\budget\bud I S\police mission I 4- I 5.doc
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Police Deoartment - Measures

ACTIVITY
CATEGORY

YTD TOTALS
20tt

YTD TOTALS
20t2

YTD TOTALS
2013

Index Crimes 210 186 I Ĵ I

Index Crimes Cleared 26 26 22

Non-Index Crimes 266 243 329

Non-Index Crimes Cleared 105 108 lt2

Accident Reports 664 653 611

Parking Citations 8,361 6 ,J 86 7,330

Traffrc Citations 1,619 r,427 I,274

Compliance Citations 1,466 917 r,097

D.U.I. Arrests 25 28 1l

Calls For Service / CAD Events 17,590 15,r28 15,961

Felony Arrests t9 38 t9

Misdemeanor Arrests 1 6 I 234 72

Juvenile Arrests 20 2t 26

Prisoners Held In Lock-Up 100 110 84
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Village of La Cnange
Police Deparfinent
Organization Chart

I

rO
fl^t

I

Tactical Sergeant
&,

K-9 Officer

Investigæion

Division

Inv. Sergeant &
Investigator

School Crossing

Guards (12)

Administrative
Secretary

Part-Time

lelecom¡nunications

Ofrcer

Full-Time

Telecommunications

Officers (6)

Chief of Police

Administrative
Division

Parking

Clerks (1.5)

Parking

Enforcement (2)

Lieutenants (3)

Sergeanæ (3)

Patrol Ðivision

Full-Time Ofücers
(17)

Part-Time Officen

Auiliary Unit(20)



POLICE

4CC'r
NO. ACCOUNTDESCRIPTION

0 107

6000 SALARIES. FULL-TIME

SALARY ALLOCATIONS
Salaries - Full-Time Parking

20n-t2
ACTUAL

20t2-t3
ACTUAL

2013-14
BUDGET

20t3-t4
EST. ACT

2014-15

BUDGET
2015-16

BUDGET
20t6-t7

BUDGET
2017-18

BUDCET
2018-19

BUDGET

PERSONNEL

2,746,669 2,7n,290 2,807,909 2,796,563 2,788,700 2,898,814 3,020,360 3,148,633 3,284,t2t

(173,087) (165,214) (173,76s) (166,647) (r76,999) (183,r6s) (190,?60) (198,809) (207,348)

2,573,582 2,546,076 2,634,144 2,629,9t6 2,611,100 2,115,649 2,829,600 2,949,825 3,076,773

6000

6001

6002

6003

6004

600s

6006

6007

6008

6009

ó010

601 I

6020

6021

6,378

I I 1,597

47,264

s9,932

65,470

t 5,808

4,883

54,960

79,845

362,622

2,784

27,083

18,646

9,1 55

t69,t76

5l,l I I

6s,81 3

68,563

t6,23t

6,36 l

54,846

80, l 59

34 I,355

1,959

35,779

27,569

SCHOOL RESOURCE OFFICER

SALARIES. PÆ DISPATCH

SALARIES. OVERTIME

SALARIES. P/T POLICE

IMRF CONTzuBUTIONS

FICAA,IEDICARE

SALARIES . ROLL CALL TIME

SALARIES - JAG STIMULUS

SALARIES. HOLIDAY

SALARIES - CROSSING GRDS

HEALTH INSURANCE

SALARIES - IDOT GRANT

TRAINING & MEMBERSHIP

UNIFORMS

SUBTOTAL

25,000 27,500 30,250 33,275 36,600

t8,22t 4,500 t7,923 I 8,685 t9,479 20,307 21,170

120,000 145,000 125,000 130,000 135,000 140,000 145,000

50,614 50,614 51,880 53,t77 54,50ó 55,869 57,265

72,782 67,767 69,736 69,7t5 71,610 73,564 75,580

'14,6'77 69,361 76,316 78,701 81,444 84,31 I 8?,309

17,000 15,000 ló,000 17,000 18,000 19,000 20,000

- 35,213

60,000 55,000 56,000 57,000 58,000 59,000 60,000

85,504 80,600 83,948 85,208 87,338 89,52t 9t,759

352,023 348,751 361,758 388,725 4t't,78t 449,088 482,823

- 1,33 l

32,620 32,620 35,000 33,700 33,700 33,700 33,700

2 I ,500 2 l ,500 22,700 2l ,500 22,t00 2 I ,500 22,t00

3,430,854 1,474,t53

SUPPLIES & MATERIALS

3,539,085 3,557,173 3,552,961 3,696,559 3,858,807 4,028,959 4,2t0,078

6IOO SUPPLIES

610I PRINTING & POSTAGE

6102 GAS & OIL

SUBTOTAL

I 1,696

6,754

66,t21

t4,693

4,181

"10,879

13,000

O,UUU

75,000

13,000

4,400

70,000

13,000

6,000

70.000

13,000

6,000

70.000

13,000

6,000

?0.000

r 3,000

6,000

?0.000

13,000

6,000

70.000

84,571 89,753 94,000 87,400 89,000 89,000 89,000 89,000 89,000

OPERATIONS & CONTRACTUAL

62t0

6220

6240

624t

TELEPHONE

MTCE.-EQUIPMENT

ANIMAL CONTROL

PRISONER MEALS

SUBTOTAL

t6,497

49,780

1,938

718

t6,678

7l,054

840

t,079

I 7,500

45,900

2,000

t,200

t 7,500

90,000

l,000

l,000

17,500

45,000

2,000

1,200

I 7,500

50,000

2,000

1,200

I 7,500

63,300

2,000

1,200

l 7,500

45,000

2,000

1,200

I ?,500

s0,000

2,000

l,200

68,933 89,651 66,600 109,500 65,700 70,700 84,000 65,700 70,'700
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POLICE

ACCT.

NA. ACCOI,JNTDFSCRIPTION
0t07

20n-t2 2012-13
ACTUAL ACTI'AL

CAPITALOUTLAY

20t3-14
BUDGET

2013-14
EST. ACT

2014-t5
BUDGET

2015-t6
BUDGET

20t6-t7
BUDGET

2017-t8
BUDGET

2018-19
BUDGET

6600 NEW EQUIPMENT

6605 COMPUTER EQUIPMENT

6660 EQUIPMENT - RESERVE(ERF)

SUBTOTAL

5,674

t73

109,948

2,005

3,68 r

87,s37

s,000

3,500

96266

2,s00

3,500

96,266

10,000

3,500

97,489

s,000

3,500

98,239

s,000

3,500

99,822

s,000

3,500

t00,322

s,000

3,500

t00,322

ils,795 93223

MISCELI,ANEOUS

t04:766 102,266 110,989 106,739 108,322 t08,822 t08,822

6860 PUB,/EMPL. RELATIONS

6890 CANINE UNIT

6892 GR.ANTS \ EQUIP-SUPPLIES

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI3\I4POUCEBUD
2ltgnot4

1,451 42t8 2,000 2,000 2,000 2,000 2,000 2,000 2,000

2,t30 9,447 4J80

3,58 t 13,665 2,000 6,780 2,000 2,000 2,000 2,000 2,000

3J03334 336o44s sJfr..As
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POLICE DEPARTMENT

* As part of the Village's cost-containment plan, one position will remain vacant until such time
revenue sources are available to fund the position.

** For purposes of budget development and financial planning, the Village's contribution to fund
the shared allocation of a School Resource Officer is reflected as a separate line item under Full-
time Salaries. However, staffing charts such as the one above will not be amended until the
concept has been agreed to and finalized between the Village and School District 204.

NOTES

l. Salaries - Full-Time

Full-time salaries are estimated to be under budget in FY 2013-14 due to temporary
vacancies created by the retirement of three police officers net of accrued leave. In order
to maintain enforcement efforts, one vacancy was quickly filled. In addition, the Village
Board approved the advance hire of a patrol officer to fill the second vacancy. These two
new officers have attended and completed the Police Academy and are currently
participating in required in-house training. Due to the timing of the third retirement, the
next candidate will not be able to attend the academy until spring.

The Police Department has also experienced several extended leaves due to illness and
work-related injuries. Although the addition and training of th¡ee new officers and
illnesses has placed significant stress on staffing, the Police Department remains
committed to maintain public safety, enforce local and state laws, investigate crime and
provide emergency response within the community.

Personnel Services tt-12 t2-13 13-14 l4-15 15-16 l6-17 17-18 18-19

I I I I I IChief I I

Lieutenants 3 3 J 3 J 3 J J

Sergeants 5 5 5 5 5 5 5 5

PatrolOfficers t9 l9 l9 t9 l9 19 l9 l9

I I I I I IAdministrative Secretary I I

Communications Operators 6 6 6 6 6 6 6 6

35* 35** 35* 35* 35* 35*TotalFull-Time 35r 35*

Part-Time Officers 6 J 3
aJ 3 J 3 J

Part-Time Com Operator I I I I I I I I

Crossing Guards t2 t2 t2 l2 t2 l2 12 12

l6 16 t6 16 16 t6 16 t6TotalPart-Time

5lTOTAL 51 5l 51 5l 5l 5l 51
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Police Department

The Village continues to operate under a cost containment plan to reduce operating
expenditures due to the length and severity of the recession. The retirement of a Police
Lieutenant was anticipated mid-year in FY 20ll-12. As part of the cost-containment
plan, the Police Lieutenant position will remain vacant until such time revenue sources
are available to fund the position. The Police Department is currently evaluating
operational and strategic needs as it relates to rank, structure, staffing and future needs.

The staffrng level for the Police Department will remain as currently identified in the
budget document at 35 full+ime positions as it is the Village's intent to return to this
staffrng level as soon as it becomes feasible without creating an additional financial
burden on the Village's long-term fiscal condition.

The cost-containment plan also included no general wage adjustment or merit increase
for the Police Chief in FY 20ll-12 and a 2.0%o general wage adjustment for non-union
departmental staff effective May l, 2011, rather than the previously budgeted 2.7Yo

increase.

School Resource Officer - LTHS North Campus

Last fall Lyons Township High School (LTHS) District 204 requested that the Village
consider collaborating on bringing a full-time School Resource Officer (SRO) to its
North Campus. The Village currently provides a SRO to North Campus at no cost to the
District, one day per week, subject to the operating needs of the Police Department.

Consideration for the position is based upon the fact that the La Grange community may
benefit from a shared full-time SRO position due to: 1) enhanced public safety at Lyons
Township High School North Campus during the school year; and 2) additional
patrols/enforcement efforts in the Central Business District during the summer months.
The Village Board initially indicated support to further evaluate the concept, however,
expressed concerns with the budget impact.

On February I0,2014, the Village Board held a pre-budget development workshop to
review staff analysis on the SRO position, budget development/impact, and discuss the
proposal as a matter of policy, community need, and alignment with the Village's
strategic priority concerning public safety.

After considerable discussion, it was the consensus of the Village Board to support the
new SRO position due to the operational benefits to the La Grange Police Department,
and due to the added benefits from the presence of a full-time officer at LTHS including:
1) building positive relationships, developing lines of communication and trust between
students and law enforcement;2) enhanced safety for students, faculty and staff; and 3)
crime prevention.

For purposes of budget development and financial planning, the Village's contribution to
fund the shared allocation of the SRO position is reflected as a separate line item under
full-time salaries. The budgeted cost figure of $25,000 in FY 2014-15 is based upon the
Village's ability to partially fund a new public safety officer position as identifred in the
course of pre-budget development workshops. As the Village continues to operate under
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Police Department

a cost containment plan, the adoption of the l% Food & Beverage Tax in FY 2014-15
only provides funding for the Village's contribution for the SRO position and does not
restore Police Department staffing to its pre-recession level.

Terms, conditions and details of the intergovernmental agreement between the Village
and LTHS have yet to be discussed. Additional information regarding the SRO position
will be included in subsequent budget documents should an agreement be reached.

2. Salaries - Overtime

FY 2013-14 estimated actual overtime expenditures are over budget due to officers
covering shifts as the newly hired replacement officers are being trained. The increase in
overtime also reflects extended leaves of absence due to illness and work related injuries.
In an attempt to offset the increased cost of overtime, the Police Department utilizes flex
time for officers and when possible, shifts scheduled work hours for specialized details.

3. Salaries - Part-time Dispatch

Expenditures are significantly under budget in FY 2013-14 due to one part-time
dispatcher being promoted to full-time, and the resignation of a second part-time
dispatcher. The Police Department has recently hired two highly qualified candidates to
fill the part-time dispatch vacancies.

4. Salaries - Part-time

Nearly ten years ago, the Police Department established the part-time police officer
program to augment staffrng within the Department. The part-time police officer
initiative is a program budget and the actual number of part-time personnel is subject to
change based on departmental needs. Part-time officers provide increased levels of
service to the community by performing programmed enforcement activities and other
assignments which cannot be accomplished with regularity by existing law enforcement
personnel.

5. Salaries - Roll Call Time

Expenditures reflect payment of patrol officer roll call time as stipulated in the current
collective bargaining agreement. Roll call time varies upon police officers taking direct
payment or converting to compensatory time.

6. Salaries - Judicial Assistance Grant (JAG)

The Village was the recipient of a Judicial Assistance Grant to concentrate on police
presence and enforcement in the Central Business District, as well as pedestrian and
traffic movement during peak times in the Village. The grant primarily funds special
details (CBD, truck, parking enforcement and public relations) for both full-time and
part-time personnel. Expenditures in FY 2013-14 reflect utilizing the remaining balance
of the grant funding. No expenditures are budgeted in subsequent years, as we do not
anticipate further federal funding.
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Police Department

7. Salaries - Holiday Time

Expenditures reflect the estimated number of hours for holiday time which fluctuates
annually due to the police officers' ability to accrue compensatory time in lieu of
overtime pay.

8. Salaries - IDOT Grant

The Village received Highway Safety Memorial Day grants from the Illinois Department
of Transportation (IDOT) for saturation patrols throughout the Village for safety belt
enforcement during the last two weeks in May. Funding varies based upon grant
availability fiom the State of Illinois.

9. Health Insurance

Expenditures are under budget in FY 2013-14 due to two employees electing single
health coverage rather than family. In addition, one employee changed from single
coverage to family early in the fiscal year.

10. Training and Membership

The Police Department focuses on career development and certifications for police
officers. This line item accounts for all department basic training, specialty training and
MCAT training. Staff and Command school, supervisory training, and LEXIPOL
services are also budgeted in this account. LEXIPOL services provide daily training
programs for officers, focusinþ on topics of high risk, low frequency and policy changes.

Budgeted expenditures also include funding for a crime scene investigation class required
for participation in the South Suburban Task Force; funding for a new recruit at the
Police Academy in anticipation of one new hire every other year; and funding for college
tuition for continuing education opportunities for police officers and dispatchers.

Expenditures in FY 2011-12 reflect one Lieutenant attending the FBI academy, tuition
reimbursement for a Masters Degree program (3 years), and funding for the newly
organized Police Citizens Academy.

The La Grange Police Citizens Academy is a l2-week classroom and hands-on
environment which will educate residents in the day-to-day operations of the Police
Department. The academy also creates an opportunity for residents to be directly
involved with the Police Department, establishing stronger bonds between the
community and the department.

I l. Printing & Postage

Expenditures include mailing reports to the State and other governmental agencies and
responding to citizen requests for information. This line item also accounts for
letterhead, envelopes, forms and advertising fees for employment opportunities.
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Police Department

12. Maintenance - Equipment

Annual maintenance includes expenditures related to police squads, computers, printers,
radios, radar units and miscellaneous office equipment. This account also includes the
annual maintenance contract for the policy manual updates and enhancements.

FY 2013-14 estimated actual expenditures are significantly over budget due to increased

maintenance for the police squad cars in their final year of ownership. Additional
maintenance expenditures were also incurred in FY 2012-13, FY 201l-12 and FY 2010-
1 l. Due to the significant increase in maintenance costs resulting from the extension of
the useful life of a police squad to four years, the scheduled replacement of future police
squads is being maintained at three years as previously budgeted.

The cost of replacing shooting range filters is also included in this budget. Maintenance
of the range is governed by strict EPA environment lead abatement regulations. Pre-

filters and Rigor-Flo filters are scheduled for replacement every year at a cost of $5,000
and Hepa-filters scheduled every three years at a cost of $7,500. All filters are scheduled

for replacement in FY 2013-14.

13. New Equipment

Budgeted expenditures of $10,000 in FY 2014-15 include updating software for all
existing security cameras within the Police Department. Subsequent years' budgeted
expenditures reflect miscellaneous equipment required to maintain operations within the
Police Department.

FY 20ll-12 expenditures include two radar detectors ($3,000),and respirator masks,

canisters and carriers, $1,600; and new titles/registrations which are required for seized

vehicles. The respirator equipment was initially purchased with grant funds from the
Illinois Enforcement Alarm System (ILEAS). The respirators are used by police officers
to protect themselves from chemical, biological and nuclear hazards.

Equipment Reserves

The Police Department extended the useful life of the police squads purchased in May
2009 to four years. Due to the vehicles incurring excessive repairs and maintenance in
this fourth year of patrol usage, the replacement of future police squads will remain at the
current three-year cycle. New squad cars were scheduled to be purchased in May 2013.
However, due to a series of delays, the new squad cars are not anticipated to be delivered
until February 2014.

Due to an increase in the base price of police squad cars since the last purchase, the
reserve for the replacement of the next fleet of squad cars was adjusted, resulting in the
increase the annual transfer to ERF of $8,500 beginning in FY 2013-14.

The decrease in the annual reserve in FY 2012-13 is primarily the result of the change in
the replacement cycle for squad cars from two to three years.
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Police Department

15. Public/Employee Relations and Canine Unit

The Public/Employee Relations account reflects expenditures related to the D.A.R.E.
Program which includes student workbooks, t-shirts, graduation certificates and teaching
materials. Additional expenditures in this account include bike rodeo, community
programs and presentations associated with Parent University, Safety Awareness,
Stranger Danger, stickers, safety pamphlets, and gang awareness information.

The Canine Unit account includes training classes, specialized equipment, veterinarian
fees and grooming for the police dog.

Over the past several years the Village has received significant funds totaling
approximately $250,000 from the Police Department's involvement in local and regional
drug investigations. However, these funds are restricted and must be utilized for
expenditures directly related to drug enforcement activities. As such beginning in FY
20ll-12, the Police Department began using the drug asset forfeiture funds to fund
annual expenditures related to the D.A.R.E. Program and Canine Unit. A separate

special revenue fund has been established to account for asset/forfeiture revenues and

expenditures.

In order to extend the availability of the drug asset forfeiture funds, the Police
Department is recommending the use of these funds to support these two drug prevention
programs. The Police Department is also exploring the use of drug asset forfeiture funds
for purchases of supplementary department equipment and vehicles to enhance

enforcement efforts, specifically the canine unit, depending on the availability of funds.

The Police Department will continue to explore the alternate use of these funds for
department priorities relating to drug investigation and enforcement. Please note these

funds may not be utilized to support salaries or overtime expenditures.

16. Grants - Equipment/Supplies

In addition to increased enforcement efforts, the Judicial Assistance Grant (JAG) also
provided funding for the purchase of a traffic message board, ID cards, computers and

software updates.

F :\USERS\COMMON\BUDGET\BUD I S\POLICE NOTES I 5.doc
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AUXILIARY POLICE

Statement of Purpose

The Auxiliary Police Unit is a unit of volunteers who work with the members of the La Grange
Police Department. Among the various duties performed by the Auxiliary Unit, their primary
function is in support of the regular Police Force. Auxiliary Officers donate time to the
Department and the Village.

FY 2014-15 Kev Obiectives

Continue to assist the Police Department with bicycle, Segway, and foot patrols in the
Central Business District and elsewhere throughout the Village.

Continue the high level of performance and donated time to the La Grange Police
Department and the Village, with the goal of 300 hours for every Auxiliary Officer per
year and 3500 hours per year for the entire Auxiliary Police Unit.

Continue training Auxiliary Police Unit members in-house and through course offerings
through Northeast Multi-Regional Training Unit.

4. Continue security checks on closed homes throughout the Village of La Grange.

Continue participating in the many youth programs offered throughout the year.

Continue to survey streetlights, street signs, and other issues needing replacement or
attention.

Assist the Police Department with Central Business District patrols and parking
enforcement when needed.

Assist the Police Department with directed patrols such as in various parks and individual
neighborhoods.

9 Assist the Police Department during parades, 5K runs and special events in the
community.

Assist the Police Department with traffic and/or crowd control during any major incident,
or otherwise as ordered by the Chief of Police.

1

')

J

7

8

5

6

l0

ll Work with the community, with appointed and elected Village Officials, members of the
Police Department, and residents and businesses to foster high-quality community
relationships and partnerships along the guidelines of a Community Oriented Policing
Philosophy.

Users\common\budget\bud I 5\auxiliary pol ice purpose I 5.doc
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20ll-12
ACTUAL

PERSONNEL

2012-t3
ACTUAL

20t3-t4
BUDGET

2013-14

EST. ACT
2014-t5

BUDGET
20t5-ló

BUDGET
2016-l't

BUDCET
20t7-t8

BUDGET
2018-19

BUDGET

AUXILIARY POLICE

ACCT.
NO. ACCOUNTDESCRIPTION

0r08

6020 TRAININC & MEMBERSHIP

602I I,JNIFORMS

SUBTOTAL

t,28t

I,788

4,n3

2,931

5,000

5,500

3,600

4,500

5,000

5,500

5,000

5,500

5,000

5,500

5,000

5,500

s,000

5,500

3,0ó9 7944

SUPPLIES & MATERIALS

10,500 8,t00 10,500 10,500 10,500 10,500 10,500

6100 SUPPLIES r00 50 100 t00 100 100 100

OPERATIONS & CONTRACTUAL

6220 MTCE.-EQU¡PMENT t20 500 250 s00 s00 500 500 s00

CAPITALOUTLAY

6660 NEW EQUIPMENT

TOTALFOR DEPARTMENT 3,069 7,t64

r,000

12,t00

250

8,650

1,000

t2,100

r,000

t2,100

r,000

t2,t00

l,000

t2,100

l,000

12,100

BUDI3\I4AUXBUD
2lt9t20t4
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t2-t3 r3-14 14-15 t5-16 t6-17 17-18 l8-19Personnel Services tl-12

I 1 1 I 1 1 I 1Auxiliary Director

19Auxiliary Officers t9 t9 19 t9 t9 T9 l9

20 20 20Total Auxiliary Officers 20 20 20 20 20

AUXILIARY POLICE

NOTES

1. Trainine and Membership

The budgeted (authorized) staffing level for the auxiliary police program is 20 officers.
Currently there are eleven auxiliary offrcers with a goal to add nine more during the next
fiscal year. The addition of new officers results in additional training costs for mandatory
frrearm training and Northeast Multi-Regional Training memberships.

The addition of new auxiliary officers may be postponed due to the unavailability of full-time
officers needed for training.

2. Uniforms

The FY 2013-14 and subsequent years' budgets reflect the addition of new auxiliary ofÍicers
and the cunent annual uniform allowance of $250 per officer.

3. Supplies

This account covers expenditures related to the replacement of flashlights, flashlight
batteries, radio batteries and other miscellaneous supplies as required.

4. New Equipment

This line item includes the purchase of one new radio annually to supplement Police
Department radios during emergencies and special details.

H :USERS\COMMON\BUDGET\AUD I 4\AUX POL NOTES I 5.doc
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FIRE DEPARTMENT

Mission Statement

The mission of the La Grange Fire Department is the preservation of life and property of
citizens and visitors of the Village of La Grange from fire and medical emergencies;
maintaining the readiness of personnel, fire station and equipment to promptly respond to
a citizen's request for emergency, rescue, or both accidental and natural disasters. This
shall be accomplished through fire suppression, advanced life support emergency medical
services, fire prevention and code enforcement, training and public education.

FY 2014-2015 Kev Obiectives

Continue to review and analyze the Department staffrng needs in the area of
Department structure, fire prevention activities, public education programs,
training activities, and the impact on operations as a result of cost containment.

Continue to enhance Officer Leadership and development of Department
personnel through increased supervisor and management training.

Continue an Officer mentoring program for future leadership and succession
planning at all levels of the Department.

I

a
L

J

O4.

O6.

5

Continue to explore the availability of Federal and State Grants to enhance our

overall ability of providing services to the community. Administer recently
awarded SAFER grant which allowed the department to hire one

Firefighter/Paramedic; grant covers full-time cost for a two-year period. It does

not restore the Fire Department to its pre-recession staffrng level unless the
position is funded permanently at the conclusion of the grant program period.

With Emergency Management playing an ever-increasing role in departmental
operations, and in furtherance of departmental goals to mitigate injury, the loss of
life and damage to property in the event of a natural or man-made disaster, the
Department will continue working with our planning partners, Cook County,
FEMA, and the Department of Homeland Security. We also continue to support
the MRC program and maintain the required NIMS training for Departmental
staff and other Village employees.

Continue a proactive, cooperative approach to fire prevention in general and as it
relates to the Central Business District. Begin the review and planning process as

it relates to updating the fire prevention code.

Continue to explore partnerships with neighboring communities in relation to
providing fire and emergency medical service delivery and the joint dispatch
center. More specifically, assist the Village Manager in evaluating

7
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Fire Department

recommendations from the recently-completed combined dispatch study and
participate in intergovernmental discussions regarding the same study.

Continue to plan for facility improvement to the station.

The Fire Prevention Bureau will coordinate with the Community Development

Department to review potential updates to the Fire Code and evaluate community
benefits and costs as discussed at the Strategic Planning Session in November,
2013.

10. Operationalize new state laws governing concealed carry and medical marijuana.

I l. Evaluate, recommend and implement a plan to restructure the department to
enhance the delivery of public safety services and improve operational
efficiencies and effectiveness.

Conduct recruitment of highly-capable part-time staff person to provide critical
administrative support to the Fire Chief and departmental management.

t2.
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Fire Department

FY20t1 FY20t2 FY2013PERFORMANCE MEASURES

Incidents
647 74t 722Fire Response
935 1,136 12081987EMS Response/Transports to ED
179 293 262Fire Mutual Aid Given

EMS Mutual Aid Given l1l 124 t39
44Unavailable for Fire Auto/Mutual Aid 29 50

(30s) ß321(Overlapping Incidents not in Total) (296')

1901 1878 1930TOTAL

Mutual Aid Given Rec'd Given Rec'd Given Rec'd
Fire: Brookfield 45 94 83 107 80 t34

La Grange Park 65 45 t07 6s 1t2 56
t44Pleasantview 9 95 t6 t27 l4

24 3l J l2Mc Cook l7 43

Western Sprinss 20 60 44 48 27 20
MABAS IO 2t 9 l7 32 20 15

Non MABAS l0 ) J 0 8 1 2

TOTAL 179 349 291 418 243 380

J 11EMS: Brookfield 6 5 J 5

5l 4t 77 56 84 47La Grange Park
2l 24 27 22 24 24Pleasantview

Mc Cook 0 0 I 0 0 I
Vy'estern Springs t7 t7 5 t9 T2 19

MABAS 10 l5 4 9 4 t6 2

Non MABAS l0 1 2 0 0 0 0

104TOTAL 111 90 122 106 139

Fire Prevention Activity
On-Site Inspections 634 625 719
Plan Reviews 49 68 53

Re-inspections 96 93 287
22Certif. of Occupancy Inspections 26 23

t7 9 8General Complaint Inspections
822 818 1089TOTAL
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Fire Department

FY2013PERFORMANCE MEASURES FY 2011 ßY 2012

Property Save/Loss
3.189"000Structure Fire Value 3,342.00 887,000

3.000Vehicle Fire Value 15,000 10,000
2.000 7s,000 100,000Other Fire Value

TOTAL $3.359.00 972,000 3.292.000

Structure Fire Losses 32,500 589,200 1,393,000
Vehicle Fire Losses 5,000 1,000 3,000
Other Property Losses 15.400 7s.000 100.000
TOTAL $52,900 $652,200 1.496.000

Structure Fire Saved 3,302.00 297,000 1,801,000
Vehicle Fire Saved 10,000 9,000 0

Other Property Saved 0 10.000 10,000
TOTAL $3.312 $316,000 1,811,000

COMMON\BUDGET\BUD I S\FIRE DEPT MISSION I 4- I S.dOC
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Village of La Grange
Fire Department

Organization Chart

Fire Chief

Part-Time

Administrative
Secretary

Captain

Shift Commander

Fire Prevention

LieutenanlAct Captain

Shift Commander

Training Division

Captain

Shift Commander

Maintenance Division

Lieutenant

Company Offrcer
Lieutenant

Company Officer

Lieutenant

Company Officer

Firefighter/Paramedi c

(4)
FirefighterÆaramedic

(4)
Firefighter/Paramedic

(4)

Floater/Firefighter

Paramedic

SAFER Grant Funded

(2 Years)

- ,09 -



FIRE DEPARTMENT

ACCOUNT DESCRIPTION
20n-t2

ACTUAL
20t2-t3

ACTUAL
2013-14

BUDGET
20t3-t4

EST. ACT
20t4-15

BUDGET
20t5-16

BUDGET
20t6-t7

BUDGET
2017-18

BUDGET
2018-19

BUDGET

PERSONNEL

ACCT
NO.

0109

6000

600 I

6002

6004

600s

6008

60 t0

6020

602t

SALARIES. FULL-TIME

SALARIES. PART-TIME

SALARIES . OVERTIME

IMRF CONTRIBUTIONS

FICA/MEDICARE

SALARIES - HOLIDAY

HEALTH INSURANCE

TRAINING & MEMBERSHIP

UNIFORMS

SUBTOTAL

1,558,450 t,569,'t75 r,568,106

120,450

1,603,97s

l,2s0

r2r,000

4,63s

26,305

47,703

256,085

23,900

20,s00

1,645,199

16,653

125,000

t,7t3,784

17,361

129,000

1,789,2t2

t8,272

l 33,000

28,240

53,000

309,509

26,500

2l .800

t,862,952

19,231

l 37,000

29,4t8

54,500

33t,728

2s,000

2 r.600

l ,933,70 I

20,241

t4l,000

30,555

56,000

355,6 r2

26,s00

2 r,800

t29,733

6,218

24,641

48,35 I

264,744

I t,ó35

r 8.873

I 10,t40

6,8r3

25,774

46,390

255,773

12,750

r9.r l9

23,502

48,4 r0

246,t86

33, l 65

20,800

25,947

50,000

269,215

38,500

21.800

27,04t

5 r,s00

288,44t

2s,000

2 r .600

2,062,665 2,046,s34

SUPPLIES & MATERIALS

2,060,619 2,105,351 2,192,914 2,273,72',1 2,379,534 2,481,429 2,585,409

6IOO SUPPLIES

610I PRINTING & POSTACE

6102 GAS & OIL

SUBTOTAL

12,048

789

14.455

I l,146

556

15.469

13,000

1,000

l 6.500

t2,794

626

14.000

13,000

1,000

6.000

13,000

l,000

I 3,500

1,000

l 3,s00

l,000

6.000

14,000

r,000

16.0006 000 6 000

27,292 2'Ì,1'Ìt 30,500

OPERATIONAL & CONT RACI'UAI-

27,420 30,000 30,000 30,500 30,500 31,000

62t0

6220

6250

6252

62s3

6254

TELEPHONE

MTCE..EQUIPMENT

FIRE PREVENTION

WEST SUB. SPECIAL OP.

EMERGENCY MED. SERVICES

MEDICAL RESERVE CORPS

SUBTOTAL

9,042

56,767

4,444

4,750

8,794

3.058

9,173

7t,2t6

s,2t7

4,750

9,469

284

r0,000

50,650

7,075

4,800

12,000

5.000

9,430

48,000

6,450

4,'.l50

I 2,880

2.500

10,500

53,500

7,000

5,200

13,000

s.000

10,600

54,000

6,250

5,200

t3,250

s.000

10,700

54,500

6,250

5,200

l 3,s00

s-000

l 0,800

ss,000

6,250

5,200

r3,750

5.000

10,900

55,s00

6,250

5,200

t4,000

s.000

86,855 t00,t09 89,525 84,010 94,200 94,300 95,150 9ó,000 9ó,850

CAPITAI- OTJTLAY

10,71 5

50,024

308

82, l 08

9,589

9,682

. 1,49 t

74,620

I 6,575 13,000

27,40t

1,667

l 00,23s

19,000

91,095

2,500

105,175

10,000

47,969

2,500

1 05,1 75

10,000 10,000 10,000

2,000

r00.235

2,s00

1 06,1 02

2,s00

r03.88 I

2,500

l 03.88 l

6ó00 NEW EQUIPMENT

660I SAFER GRANT / IMPRVMNTS

6605 COMPUTER EQUIPMENT

6660 EQUIPMENT-RESERVE(ERF)

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI4\ISFIREBUD
2n9t2014

143-155 9s.382 r 18.810 142.303 2r 6s.644 I 18.602 l 16.38 I I 16.38 I770 I

2.319.967 2.269.196 2.299.454 2.359.084

n0-

7.

25636'il 2.623.786 2.724310 2.829.639



Personnel Services It-12 12-13 13-14 14-r5 15-16 t6-17 17-18 18-19

Chief I 1 1 I 1 I I 1

Captains J 3 3 J J J 3 3

Lieutenants 3 3 3 J J J 3 J

Firefishters 13 l3 t3 13 l3 l3 13 l3

Administrative
Secretary

I 1 I 0 0 0 0 0

Total Full-Time 2r* 2l* 2l* 20* 20* 20* 20* 20*

Total Part-Time 0 0 0 I I 1 I 1

TOTAL 21 2l 2t 2l 2l 2l 2I 2l

FIRE DEPARTMENT

* As part of the Village's cost-containment plan, one position will remain vacant until such time
revenue sources are available to fund the position.

NOTES

1. Salaries - Full-Time

The current Village budget reflects additional personnel savings due to further restructuring
of administrative positions within the Village as opportunities arise. Due to the actual
retirement date of the Administrative Secretary exceeding the anticipated retirement date of
April 30th, full-time salary and benefit expenditures are over budget in FY 2Ol3-14.

The Fire Department is the recipient of a Staffrng for Adequate Fire and Emergency
Response (SAFER) grant from the Federal Emergency Management Agency (FEMA). The
SAFER grant provides funding directly to fire departments to help increase or maintain the
number of trained "front-line" frrefighters available in these communities. The grant award
is in the amount of $162,356 which provides funding for salary and benefits of one
frrefighterþaramedic over a two-year period. Expenditures are being tracked in a separate

account (6601) for grant purposes. The Village will reapply for grant funding at the end of
the current award period. The Village will also reevaluate the position as part of the
operational and strategic needs analysis pertaining to restructuring within the Fire
Department.

The Village implemented a cost-containment plan to reduce operating expenditures due to
the length and severity of the recession. As part of this cost-containment plan, beginning in
FY 201 |-l2,ftwas intended for the floater position to remain vacant until revenue sources
become available to fund the position. Due to the retirement of a Fire Captain, a
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Fire Department

frrefighterþaramedic was hired to augment firefighting and emergency response services,

leaving the command position vacant rather than the floater position. The Fire Department is

currently evaluating operational and strategic needs as it relates to rank, structure, staffing
and future needs.

The staffing level for the Fire Department will remain as cunently identified in the budget
document at 2l full-time positions as it is the Village's intent to return to this staffing level
as soon as it becomes feasible without creating an additional financial burden on the
Village's long-term fiscal condition.

The cost containment plan also included no general wage adjustment or merit increase for the

Fire Chief in FY 201 l-12 and a2.0Yo general wage adjustment for non-union departmental
staff effective May 1,2011, rather than the previously budgeted 2.7o/oincrease. In addition,
as a result of mid-term bargaining concessions with the Fire Union, Firefighter/Paramedic
and Fire Lieutenant salaries reflect a decrease in the contractual annual wage adjustment
from 3.0% fo2.3o/o, effective May 1,2011.

2. Salaries - Part-time

As part of the process to continuously evaluate staffrng efficiencies as opportunities arise, the
Fire Department temporarily operated with a vacant administrative position to determine how
new technologies and delegation of duties and responsibilities to shift personnel could be

absorbed. It was determined that the delegation of most administrative tasks to shift
personnel was not an effective solution due to the nature of the work which inhibits
continuity, timeliness, and productivity required of a support service position. In order to
provide the Fire Department with the necessary level of administrative support, the budget
reflects the addition of a new part-time administrative position effective April l, 2014.

3. Salaries - Overtime

FY 20 I 3 - I 4 estimated actual expenditures are anticipated to approximate budget. In order to
ensure the efficient operations of the department and maintain overtime costs, two interim
working out-of-classification appointments were authorized, pending the operational and

strategic needs analysis.

The Fire Department remains committed to control overtime costs to the extent possible.
The Fire Department will continue to evaluate overtime experience during the upcoming
fiscal year, specifically as it relates to the position funded by the SAFER grant.

4. Health Insurance

FY 2013-14 estimated actual expenditures are over budget due to one employee electing
family coverage rather than single.
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Fire Department

5. Training & Membership

FY 2014- I 5 budget includes a continued emphasis in the area of staff development which
provides for improved quality of service. Additional funds are budgeted for officer
development, college tuition for continuing education, and specialized training conferences.

Over the past several years, the Fire Department has lost over 100 years of experience due to
retirements. For purposes of succession planning, various personnel will be attending
numerous training classes sanctioned within the Illinois State Fire Marshal certification
program. In addition, training is requested for Hazardous Materials Specialty Team,
Technical Rescue Team, and Fire Investigation Team.

FY 2013-14 estimated actual expenditures are under budget due to the Fire Department
taking advantage of grant funded training opportunities.

6. Uniforms

This account includes daily station uniforms, turn out gear and dress uniforms. The
department utilizes a replacement schedule for turn-out gear and boots. The Fire Department
is currently exploring joint purchasing opportunities for uniforms with other municipalities
through MABAS.

7. Supplies

Expenditures include offrce supplies, building maintenance supplies and maintenance
contracts for pagers, carpet mats and filtered water.

8. Maintenance - Equipment

This line item accounts for maintenance of clepartment vehicles and equipment ancl annual
maintenance contracts. The Department has budgeted for increased maintenance costs in
subsequent fiscal years as the fleet continues to age.

FY 2012-13 reflects expenditures of $25,000 for body work on Engine 1112 to repair
extensive corrosion. At the time of repair this vehicle was nine years old with a service life
of an additional eleven years. If body work repairs were delayed, the corrosion would have
become extensive resulting in increased costs to repair, or if left as is, possibly shorten the
life of the vehicle.

9. Fire Prevention

Each year the Fire Department hosts an annual Fire Prevention Week Open House which
promotes fire safety awareness to residents. Due to the success of this event, open house
activities have grown and continue to be well attended by residents.
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Fire Department

FY 2014-15 expenditures include a Fire Captain attending the NFPA/IL Inspector's
Conference.

10. West Suburban Special Operations

This budgeted line item reflects annual dues of $3,500 for participation in the Mutual Aid
Box Alarm System (MABAS) which provides mutual aid response for fire, EMS and

specialized incident operational teams. In addition, $1,300 is budgeted for dues for the
MABAS technical rescue team. The Village receives discounted fees as members ofthe Fire
Department are participating members of several of the specialized operations teams.

11. Emereency Medical Services (EMS)

EMS is one of the essential services included in Fire Department operations. This account
includes annual maintenance contracts for the stretcher, two monitor defibrillators, and all
necessary medical supplies such as oxygen, latex gloves and airway kits.

12. Medical Reserve Corps (MRC) Prosram

This line item funds expenditures associated with the MRC/Emergency Management Support
Team program. This program has been identified as a priority and of critical importance to
Village homeland security and emergency preparedness for our community. The MRC
program currently has 20 residents enrolled, meeting monthly forjoint training exercises with
Western Springs.

The La Grange Fire Department was awarded funds in the amount of $4,000 from the
National Association of County and City Health Officials (NIACCHO) in FY 2013-14. The
MRC Building Awards help fund additional costs of implementing concepts and strategies
to build the organization and thereby enhance the community for emergency preparedness.

New Equipment

The FY 2014-15 budget reflects funding for a portable master stream monitor ($3,000),
replacement hose ($6,000), digital copier ($3,000), replacement drops forthe exhaust system
($4,000), and TRT equipment ($3,000).

FY 2013-14 expenditures reflect the purchase of a Knoxbox Key Secure for six vehicles
($3,200), replacement hose ($5,000), portable smoke ejector/exhaust fans ($3,000), and
various department equipment and foam for the MPV ($1,800).

The FY 2012-13 estimated actual expenditures include the replacement of air bags ($5,000),
TRT equipment carriers and clothing ($3,000), triage kits and emergency preparedness

($2,000), and Class A foam/HO/nitro hose ($2,000).

FY 201 l-12 expenditures include the purchase of miscellaneous equipment including jump
bags, fire extinguishers, flashlights, helmets, safety cones, life safety rope, and pediatric EMS
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bags ($4,200); protective netting for the hose beds ($3,500); and voice amplifiers and face
pieces for the balance of the self-contained breathing apparatus, (SCBA) $3,000.

14. SAFERGTant/Improvements

Expenditures from FY 2013-14 through FY 2015-16 reflect salary and benefits for one

firefighter/paramedic funded by the SAFER grant. These expenditures are being accounted
for and tracked separately for grant purposes. See Salaries - Full-Time for more information.

Previously, this line item accounted for expenditures relating to receipt of a federal
Assistance for Firefighter Grant (AFG). The Fire Department utilized the grant funds to
improve firefighter safety and operational efficiencies by providing an effective means to
access critical data and information in pre-incident plans and maintain command,
accountability and control during emergency incidents. FY 2011-12 and FY 2012-13
expenditures include two Toughbook Mobile Data Terminals (MDT) for the Fire Chief and

Command vehicles; a Mobile Data Interface with the Dispatch Center CAD system; and

Incident Command System software.

O 15. Equipment Reserve - ERF

As part of an overall operational and strategic needs analysis, the department's fleet was

evaluated to determine the type and number of vehicles required for firefighting and

emergency medical services on a go-forward basis.

The Fire Department's fleet includes 5 main emergency response vehicles; 2001 and 2009
ambulances, 2004 Crimson engine company, l99l Pierce engine and the newly purchased

2012 Ferrara MVP. The Multi-Purpose Vehicle (MPV) rescue pumper was recently
purchased to replace the ladder truck which was sold. It was determined that the MPV
would better serve the Village's and Fire Department's needs, as there are adequate

ladder/truck company resources available from adjacent departments should an incident
require that specialized piece of equipment. The MPV is a more versatile, first response

vehicle, operating as a o'tool box", also offering the advanced life support capabilities as a

non-transport vehicle and a full complement of fire suppression equipment.

Due to the functionality of the MPV, the Fire Department is forgoing the replacement of the
2 engines, which are not designed or capable of carrying ootool box" equipment, in order to
obtain a second MPV which would reduce the total number of emergency response vehicles
from 5 to 4. Although the MPV is more expensive, by eliminating 1 vehicle from the fleet
beginning in FY 2013-14, reserve contributions to ERF decrease by approximately $10,000
annually. In addition, the Village receives the added safety and technology benefits from two
multi-functional emergency response vehicles. The two MPVs would be scheduled for
replacement every 24 years, serving l2 years in front line response and l2 years in reserve

state. This is similar to the current replacement schedule for the Fire Department's two
ambulances.
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Fire Department

The Fire Department proposes to maintain the ct¡rrent engines to be used as a trade-in on the
purchase of the second MPV in FY 2024-25 unless cost prohibitive, at which time the
vehicles would be sold.

H:\COMMON\BUDGET\BUDI S\FIRE NOTES I 5.doc
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BUILDING AND GROUNDS

Statement of Purpose

The Public Works Department is responsible for the operation and maintenance of all Village
buildings and facilities to support the daily services provided by the Village. The Department
also provides for the safe access and a pleasing aesthetic environment for pedestrian and

vehicular traffic in the Central Business District through the Building and Grounds fund.

Scope of Work

All Village facilities and grounds, including the Central Business District, are maintained by thc
Department of Public Works. Duties include landscape maintenance, snow removal, street

sweeping, tree and flower planting, lighting, general clean-up, seasonal decoration in the
Business District and general building maintenance of all Village facilities and the La Grange

Road Metra Station.

FY 2014-15 Kev Obiectives

Continue to work with the Garden Club in designing and planting flowers and other
plants within the Central Business District

2. Maintain the CBD parking structure.

Develop maintenance schedules for the various building components and equipment
contained within each building.

I

J

Continue to provide assistance to other local agencies, such as the LGBA, Chamber of
Commerce and the Historical District.

Continue to maintain the Central Business District in order to sustain the revitalization of
the business community and its value to all Village residents.

6. Continue to support Village wide operations by identifying building maintenance and

capital improvement needs at each Village facility.

O 7. Begin process of creating a Village wide facilities plan.

Assess replacement planter options in the CBD as many of the existing planters are worn
and becoming difficult to repair.

4

5

8.
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Building and Grounds
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20tt 20t2 20t3Performance Measures

CBD landscaping hours
(mowing, plantings) 1,153 1,228 1,208

401 564 489Train station maintenance (hours)

t34 324 270Parkine Deck maintenance (hours)

2 8 23Graffiti removal (hours)

300
Sidewalk and parking deck sweeping
(hours) 300 300

-n8-



BUILDING & GROUNDS

{ccT
NO. ACCOIjNTDESCRIPTION

20n-t2 20t2:t3
ACTUAL ACTUAL

20t3-14
BUDCET

20t3-14
EST. ACT

2014-15
BUDGET

2015-16
BUDCET

2016-t7
BUDGET

2017-18
BUDGET

2018-19
BUDGET

SUPPLIES & MATERIALS0t r0

6100 SUPPLIES&TOOLS

SUBTOTAL

6.051 8-s84 7-000 8.500 8.s00 8.s00 8-500 8.500

6,051 8,584 7,000 8,500 8,500 8,500 8,500 8,500 8,500

OPERATIONS & SERV|CES

6212 WATERFEES

62I3 GASFEES

6220 MTCE. EQUIPMENT

622I MTCE. BUILDING

6222 MTCE. C.B.D.

6223 MTCE, WEST END BUS. DIST.

SUBTOTAL

2,700

4,515

35,4t4

58,784

44,297

4.592

3,525 3,500

5,000

4ó,500

59,000

52,000

10.000

3,6t3

s,000

46,500

s9,000

52,000

6 000

3,600

5,000

35,000

59,000

66,000

13.500

3,600

5,000

3s,000

59,000

54,000

r 3.500

3,600

s,000

3s,000

59,000

66,000

3,600

s,000

35,000

s9,000

54,000

3,600

5,000

35,000

s9,000

66,000

13.s00

46,762

53,057

61,507

4.825 l3 500

150,322 t69,6'76 176,000 l7z,llt 182,100 170,100 182,100 170,100 182,100

CAPITAL OUTLAYS & INTERFIJND TRANSFERS

393

t7.570

17,022 25,000

9.s83

25,000

9.s839-583

10,000 10,000 10,000 10,000

9.s83 9.583 9-583

r0,000

9.583

660I IMPROVEMENTS

ó660 EQUTPMENT - RESERVE (ERF)

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI 3\I4BLDGRNSBUD
zil9120t4

t7,963

t74.3t6

26,605

204,865

34,583 34,583

215.t96

19,583

2r0.183

r 9,s83

t 98.1 83

19,583 19,583 19,583

217.583 210.1 r98 183 210-183
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BUILDING AND GROUNDS

NOTES

1. Supplies & Tools

This line item reflects expenditures for light bulbs, cleaning supplies and paperproducts, and

other miscellaneous supplies for all Village buildings. Subsequent year budgets have been

increased to reflect recent actual experience.

2. V/ater Fees

This account reflects water use at Public Works, Village Hall, Police and Fire building, and

for the fountain in the public plaza. FY 2013-14 estimated actual expenditures are over

budget due to a malfunctioning valve on the plaza fountain at Village Hall.

3. Gas Fees

As part of the franchise agreement with the gas company, the Village is allotted free therms

for all municipal buildings on a calendar year basis. The free therms are based on usage and

therefore not affected by gas prices. As usage is dependent upon the severity of winter
weather, the Village may in a given year incur expenditures in this account if the free therm

usage is exceeded.

O 4.Maintenance - Equipment

Expenditures in this account reflect heating, ventilation, and air conditioning maintenance

costs for all Village buildings. It is anticipated these costs will stabilize due to completion of
the energy effrciency HVAC project at Village Hall.

FY 2013-14 estimated actual expenditures include modifications to the HVAC control
system at the Fire Department ($11,500). FY 2012-13 expenditures increased due to the

replacement of a sewage and storm water pump at the Police Department ($6,750), and

repairs to the roof at the public safety building ($2,I 50).

5. Maintenance - Buildinq

This account includes contractual janitorial services, floor mats, window washing, fire
extinguishers, sprinkler inspection, and miscellaneous maintenance projects at Village Hall,
Public Works, and the Police and Fire station.

6.Maintenance - CBD

FY 2014-15 budgeted expenditures include a new annual maintenance fee ($3,500) for
cameras located at the La Grange Road train station. The cameras were purchased through a

o
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Building & Grounds

West Suburban Mass Transit District (WSMTD) grant of $40,000 as part ofthe planned train

station improvements.

Expenditures also include landscaping, summer plantings, holiday decorations, fountain
maintenance contract, waste can liners, and special events. As part of ongoing cost

containment efforts, it was determined the contractual wrapping of trees with lights on
LaGrange Road for the Holiday walk could be replaced every other year without causing

damage to the trees resulting in $12,000 savings in alternating fiscal years.

7. Maintenance - West Business District

FY 2014-15 budgeted expenditures include a new annual maintenance fee ($3,500) for
cameras located at the Stone Avenue train station. These cameras were also purchased

through the WSMTD grant. Additional information regarding the Stone Avenue station

renovation project is located in the Capital Projects Fund.

The FY 2013-14 budget included an additional $5,000 for maintenance of the Stone Avenue

train station. The renovation project is still in the construction phase resulting in
expenditures being under budget. After renovation of the train station is completed, the

Village is scheduled to assume day-to-day maintenance activities. Subsequent year budgets

continue to include annual maintenance items such as holiday decorations, flowers, trash

liners, etc.

8. Improvements

Budgeted expenditures in FY 2014-15 include repairs/replacement of the fence at the Tilden
Avenue storage yard and floor/drain repairs at the Fire Department.

Estimated actual expenditures in FY 2013-14 reflect painting the soffitifascia and dormers at

Village Hall and a recycled rubber flooring for the physical fitness room at the Fire

Department.

Expenditures in FY 2012-13 include the installation of two backflow devices at the Public
Works facility ($8,300); removal and replacement of gutters and tuck pointing at Village Hall
($5,500); and the hnal phases of remodeling in the Administration Department ($3,000).

o 9.Equipment - Reserve (ERF)

Reserve expenditures decreased in FY 2012-13 due to the end of establishing a reserve for
the accelerated purchase of an emergency generator for the Public Works Department which
currently has no back-up capabilities. Subsequent year budgets reflect reserve funds to
replace major HVAC mechanical components and significant maintenance and repairs of
Village HVAC systems. The Village will explore additional grant opportunities for future

replacement of the HVAC at the end of its useful life.
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Building & Grounds

This account also established a reserve for the replacement of the HVAC system at Village
Hall. The Village secured grant funding in the amount of $450,000 for the replacement of
the HVAC system at Village Hall. Reserve funds in the amount of $293,000 were available
in ERF for completion of the project.

H:\COMMON\BUDGET\BUD I 4\BLDGRDNOTES I 5.doc
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DEPARTMENT OF PUBLIC WORKS

Statement of Purpose

The Department of Public Works is responsible for the following services: maintenance of 53

miles of public streets and alleys, 100 miles of sidewalks, and associated signage; maintenance
of municipal buildings and Central Business District; operation of street lighting system;
oversight of Village engineering services related to the Village's infrastructure; preservation and
maintenance of an urban forest of approximately 12,000 trees and 13 acres of landscape; brush
and leaf pickup; ancl snow and ise oontrol services for public roadways and parking lots.

FY 2014-15 Key Obiectives

Continue to refine and modify the organization and responsibilities of each division
within the public works organization to meet the operational needs and service delivery
requirements.

2. Continue to coordinate engineering services related to various infrastructure
improvements.

Continue to make substantive progress on capital projects, including full implementation

of the water meter replacement program, sewer improvement projects, pedestrian safety
enhancements, pump station improvement project, neighborhood street resurfacing
program, and other projects identified in the Capital Improvement Program. Also assist
with engineering and other technical aspects of the Stone Avenue train station renovation
project (all master planning phases).

Continue to explore ways of improving efficiency and productivity including the
implementation of new technology such as GIS and the use of contractual services.

Continue to implement forestry management plan for dealing with the Emerald Ash

Borer and provide resources to residents on issues associated with the EAB.

Continue to seek competitive quotes for electricity for street lights

Continue implementation and development of safety initiatives across all department
divisions.

Continue to implement new management and software systems for tracking and
documenting vehicle and equipment maintenance.

4

6.

7.

8.
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9.

o lo.

orl

13.

t4.

O ls.

16.

Identify an alternative to existing Village street lamps to address the phasing out of
existing materials and to improve energy efficiency.

12. Continue to seek out grant opportunities for various projects and services

Continue to assist the Village Manager in the evaluation of the redevelopment of the

YMCA property; coordinate improvements with concurrent highway safety study being
performed by IDOT for the intersection of La Grange Road and Ogden Avenue.

Continue to participate in the development of parking strategies to manage the Village's
existing parking supply.

Continue to consider the application of "green" initiatives and practices to departmental

operations and capital improvements.

Assist with all phases of a Special Service Area to add sidewalks to the 700 block of 12th

Avenue.

Department of Public Works

Support Central Business District and businesses through various maintenance activities,
special event coordination, and installation and maintenance of holiday decorations, and

flowers.

Continue to support Village wide operations by identifying building maintenance and

capital improvement needs at each Village facility. Begin process of creating a Village
wide facilities plan.
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Department of Public Works

Performance Measures 2011 2012 2013

Customer Service calls 334 494 347

Snow/lce control (hours) 609 993 2,1r6

SigrVMarker Installation (signs) 80 96 J

Sign/Marker Maintenance (hours) l7 98 63

Trees planted 10s 142 210

Trees trimmed 733 595 877

In-House trees removed 30 36 57

Contractor trees removed 60 r55 381

Tree stumps removed 194 185 286

Brush program (hours) 945 1,293 1,204

Leaf pick-up (hours) 995 1,290 702
Central Business District (CBD)
maintenance (hours) 1,496 2,538 2,628

Vehicle Maintenance (hours) 1,607 2,077 2,825

Curb/gutter replacement (lf) 200 302 200

Sidewalk replacement (sq ft) 3,811 2,742 2,421

Street sweeping/residential (miles) 3,867 3,875 2,955

Street sweeping/CBD (miles) 740 1,041 667

Christmas decorations (hours) 536 688 575

J.U.L.I.E. requests 1,694 1,572 2,062

Users\common\budget\budl 5\DPW mission 20 I 5.docx
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Village of La Grange
Departrnent of Public \Morks

Organizational Chart
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PUBLCWORKS

ACCl'
NO. ACCOUNTDESCRIPTION

0lll

6000 SALARIES - FULL.TIME

SALARY ALLOCATIONS
Salaries - Full-l'ime Water
Salaries - Full-Time Parking

20n-t2
ACTUAL

20t2-13
ACTUAL

20t3-14
BUDGEf

20t3-t4
EST. ACT

2014-15
BUDGET

2015-16
BUDGET

20t6-t7
BUDGET

20t7-t8
BUDGET

2018-r9
BUDGET

PERSONNEL

667,988 686,954 722,086 '720,471 740,874 'Ì75,117 807,365 841,145 876,537

't6,694

(r39,246)

'18,862

( 1 33,1 60)
7 t,834

(t37,7s7)
72,649

(t37,t23)
72,558

(140,080)

't2,913

(t4'1,66t) ( r

75,656

0 6 1.896)

7't,036
(t69,5't6',)

74,281

600 l

6002

6004

600s

6010

6020

602t

SALARIES - PART.TIME

SALARIES . OVERTIME

IMRF CONTRIBUTIONS

FICAA4EDICARE

IIEALTFI INSURANCE

]'RAINING & MEMI]ERSHIP

UNIFORMS

SUBTOTAL

60s,436

25,292

53,643

77,647

s0,s78

t38,77'7

4,073

9.554

632,656

26,959

60,123

88,280

53,743

1 35,1 87

4,495

6.66s

6s6, l 63

32,000

76,000

l 02,504

58,458

t37,475

4,000

8.500

655,998

26,000

110,000

100,269

60,588

t22,447

4,000

8.s00

673,352

33,000

79,000

98,03t

60,079

129,594

4,000

8.s00

't00,369

34,000

82,000

r0r,708

62,452

139,063

4,000

8 500

727,048

35,000

85,000

I 05,566

64,799

t49,243

4,000

8.s00

't54,905

36,000

88,000

I 09,578

67,236

1 60,1 86

4,000

8.500

783,998

37,000

9l ,000

I 13,750

69,768

t7t,949

4,000

8.s00

965,000 1,008,108 1,075,100 1,08?,802 r,085,556 1,132,092 1,179,156 1,228,404 1,279,965

STJPPLIES & MA'|ERIALS

6IOO SUPPLIES

6IOI PRINTNC & POSTAGE

6IO2 GAS & OIL

SUBTOTAL

s,207

1,513

60,t97

6,935

1,030

'Ì0,267

6,400

1,000

75,000

6,400

2,000

90,000

6,400

I,000

7s.000

6,400

1,000

7s.000

6,400

r,000

75.000

ó,400

r,000

75.000

6,400

1,000

75.000

66,9t7 't8,232 82,400

OPERA'TIONS & CONTRACTUAL

98,400 82,400 82,400 82,400 82,400 82,400

62t0

62n

6220

6223

62s8

6259

6260

626t

6262

6263

6264

6265

4,96t

47,267

59,640

60,901

o ?¿{

53,52t

38,570

39,ss8

29,936

10,534

'1,t70

93,932

4,970

4t,536

68,833

4l ,568

3,800

51,7 t 3

33,849

33, I 53

26,926

7,764

22,664

l 00,558

5,500

43,000

62,000

55,000

8,000

55,000

3s,000

4s,000

28,000

10,000

15,000

r 00,000

s,000

38,s00

73,200

70,000

8,000

s5,000

3s,000

4l ,000

28,000

10,000

15,000

16s,000

5,200

41,500

ó5,000

55,000

8,000

55,000

35,000

45,000

28,000

10,000

15,000

r00,000

TELEPHONE

UTILITIES-ELECTRIC

MTCE.EQUIPMENT

MTCE.STREET LIGHTS

BRUSH CIìIPPING

TREE REMOVAL / MISC.

TREETRIMMING

LEAF DISPOSAL

STREET REPAIRS

STREET CLEANING

STREET SIGNS/N4ARKERS

SNOWICECONTROL

SUI]TOTAL

5,400 5,600 5,800 6,000

41,500 41,500 4t,500 41,500

6s,000 65,000 6s,000 65,000

55,000 55,000 ss,000 55,000

8,000 8,000 8,000 8,000

55,000 5s,000 s5,000 55,000

3s,000 35,000 35,000 35,000

45,000 4s,000 4s,000 4s,000

28,000 28,000 28,000 28,000

10,000 10,000 10,000 10,000

rs,000 1s,000 15,000 1s,000

100,000 100,000 100,000 100,000

455,335 437,334 461,500 543,'100 462,700 462900 463,100 463,300 463,500
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PUBLC\ryORKS

ACCT
NO. ACCOUNTDESCRIPTION

20n-12 20t2-t3
ACTUAL ACTUAL

CAPITALOUTLAY

20t3-t4
BUDGET

2013-t4
EST. ACT

20r4-15
BUDGET

2015-16

BUDGET
20t6-t7

BUDGET
2017-t8

BUDCET
2018-19

BUDGET

oil1

6600 NEW EQUIPMENT

6605 COMPUTEREQUIPMENT

ó660 EQUIPMENT - RESERVE(ERF)

SUBTOTAL

r 0,320

1,0t0

12t.288

6,868

499

124.869

15,000

I,000

t26.624

15,000

l,000

t26ß24

I0,000

1,000

10,000

r,000

36.6s9

10,000

r,000

139.419

r0,000

r,000

142.199

r0,000

1,000

t45.5887t7 I

t32.618 t32-2t6 t42.624 t42.624 I 44117 t47-659 150.419 153.199 15ó.588

TOTAL FOR DEPARTMENT tó19.870 r.655.910 1.761.624 t.872.s26 t.775.373 1.825.052 I 927304 1.982-452

BUDI2\I3DPWBUD
2lt9t20t4
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tl-12 t2-13 13-14 14-15 15-16 t6-17 17-18 r8-19Personnel Seruices

42s .425 42s .425 .425 .425 .425 .42sDirector

25 25 25 25 25 25 .25 .25Asst. Director

I I IForeman I I I I

1 I ICrew Leader I I I

8* 8't' 8;ß 8* 8'ß 8i' 8*, 8*General Utility Worker

IForester I I I I I I I

I I I IMechanic I I I I

I I I I I I IReceptionist I

13.675 13.67s t3.67 5 13.67s t3.67 s t3.67 5 13.675 t3.67 5TotalFull-Time

7 7 7Seasonal (part-time) 7 7 7 7

7 7 7 7 7Total Part-Time 7 7 7

20.67s 20.67 5 20.67 5 20.67s 20.675TOTAL 20.675 20.67s 20.675

DEPARTMENT OF PUBLIC WORKS

* As part of the Village's cost-containment plan, one General Utility Worker position will remain
vacant until such time revenue sources are available to fund the position.

NOTES

l. Salaries - Full-Time

The Village implemented a cost containment plan to reduce operating expenditures due to the

length and severity of the recession. Beginning in FY 2011-12, one GUW position will
remain vacant until such time revenue sources are available to fund the position. The staffing
level for the position of GUW will remain as currently identified in the budget document at 8

positions, as it is the Village's intent to return to this staffing level as soon as it becomes

feasible without creating an additional financial burden on the Village's long-term fiscal
condition.

The cost containment plan also included no general wage adjustment or merit increase for the

Public Works Director in FY 20ll-12 and a 2.0o/o general wage adjustment for non-union
departmental staff effective May 1,201l, rather than the previously budgeted 2.7o/oincrease.
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Department of Public Works

In addition, as a result of mid-term bargaining concessions with the Public Works Union,
General Utility Worker and Crew Leader salaries reflect a decrease in the contractual annual

wage adjustment from 2.7 5Vo to 2.0o/o, effective May 1, 20 1 l.

2. Salaries - Part-Time

Part-time employees are hired during the summer months and over winter break to assist

with maintenance of Village properties and infrastructure. In addition, part-time employees

help augment department operations resulting from full-time manpower shortages.

3. Salaries - Overtime

This account is estimated to be signifrcantly over budget in FY 2013-14 due to the frequency

and severity of winter conditions this fiscal year. In addition, overtime increased due to the

frequency of water main breaks which occurred during the winter months.

The Public Works Department continues to assess overtime operations to increase

efficiencies and reduce costs associated with overtime events. It is also important to note

that the Public Works Department makes a concerted effort to control costs wherever
possible and still provide quality services, while working under the cost containment plan.

The Village received reimbursement in the amount of approximately $42,000 from the

Federal Emergency Management Agency (FEMA) for snow removal expenditures related to

the severe winter storm event on February l-2,2011. The Village was reimbursed for
salaries, overtime and contractual services related to plowing and hauling snow and salting

streets during this major winter storm.

4. Health Insurance

FY 201 3- 14 estimated actual expenditures are under budget due to one employee electing no

health insurance coverage.

5. Uniforms

This account includes the purchase of gloves, jackets, tee shirts, boots, overalls, and safety

shoe allowance for all Department of Public Works personnel. Also included in this account

is a cleaning service for department uniforms.

O 6. Gas & oil

Due to proposed changes in an intergovernmental agreement with a neighboring municipality
which would have significantly increased fuel costs, the Village installed an above-ground

diesel tank in the Public Works yard in FY 2009-10 allowing the Village to purchase diesel
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Department of Public Works

fuel at a discounted rate which proved to be extremely cost effective. Based on this
experience, the Village installed a second above-ground fuel storage tank for unleaded

gasoline at the Public Works facility in FY 2010- 1 1 . By purchasing fuel in bulk at wholesale
rates, the Village incurs signihcant cost savings versus buying fuel from a neighboring
community or at commercial pumps.

Due to the frequency and severity of snow events this winter resulting in above average miles

driven for snow plowing Village streets, gasoline expenditures are estimated to be over
budget in FY 2013-14.

7. Electric

In response to the increasing cost of electricity and the recent deregulation of Commonwealth
Edison, a municipal cooperative was formed to pool the energy needs of members in order to
secure more competitive pricing based on higher volumes. The Village joined the Northem
Illinois Municipal Electric Cooperative (NIMEC) which bids out the energy costs on behalf
of its members. Beginning in FY 201 l-12 and in subsequent year budgets, expenditures for
electricity reflect estimated annual savings based upon favorable competitive pricing.

8. Maintenance - Equipment

Expenditures in this line item reflect the cost of maintenance and repairs required for the

department's fleet of vehicles. FY 2013-14 estimated actual expenditures are over budget
due to numerous repairs and maintenance required for trucks and snow plowing equipment
resulting from the severe winter conditions. In addition, expenditures include repair of the

stage telescoping arrn on the aerial lift, CBD water tank trailer and the implementation of a
computer based equipment maintenance softwarc program to track maintenance costs for
individual pieces of equipment.

9. Maintenance - Street Liehts

Budgeted expenditures include maintenance costs resulting from the Village-wide residential
street light program. As part of this program, the Village assumed maintenance of all street

lights including those which replaced Com Ed street lights, typically located at intersections

and mid-block. The majority of the lights were replaced over a three-year period from 1998-

2000.

FY 2013-14 expenditures are estimated to be over budget due to the replacement of light
poles and fixtures resulting from numerous knockdowns, which are reimbursable items.
Expenditures also include the removal of a light pole in the parking structure for the "tum
around" on the top level to provide better traffìc circulation.
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Department of Public Works

Annual expenditures also include light poles and fixtures for inventory and a traffic signal
maintenance agreement with IDOT. Staff is exploring the use of LED lights as federal rules
and technology change. Several street lights have been retrofitted with newer technology to
test the more energy efficient systems in existing Village fixtures.

O 10. Brush Chipping

Public Works utilizes an outside contractor to chip brush collected as part of the Village's
monthly brush pick-up program which runs from March through November. Brush is
chipped into mulch and is available for use by residents.

The use of an outside contractor to perform brush chipping allows Public Works personnel to
perform other maintenance responsibilities and activities. The cost of the contract is more
than offset by cost savings from reduced maintenance, fuel and equipment replacement costs.

FY 201l-12 expenditures increased due to numerous summer rain and wind storm events

knocking down tree limbs required additional brush grinding.

1 l. Tree Removal

Expenditures include removal of parkway trees which are diseased, dead, or damaged by
severe storms. The Village contracts with an independent tree service for the removal of
trees larger than I I " in diameter. Trees that are removed due to the emerald ash borer are

being tracked in a separate account in the Capital Projects Fund.

O n. Tree Trimming

Each year the Village trims public parkway trees to remove dead limbs, low hanging
branches over streets and sidewalks, and conflicting branches to promote the healthy growth
of trees. The Village currently has approximately 12,000 parkway trees and uses a

contractual service for trimming trees in excess of 7" in diameter. In order to ensure each

tree is trimmed properly, the Village has been divided into five areas with approximately
2,500 trees trimmed annually. Trees that are less than 7" in diameter are pruned by Public
Works Department.

O 13. Leaf Disposal

Each fall the Department of Public Works provides the service of collecting leaves from
Village streets. Expenditures in this account include the use of an outside contractor for
removal and disposal of the leaves. For the third consecutive year, the Village has received
favorable bids for leaf disposal costs. Subsequent year budgets reflect the continued
decreased cost for this contractual service.
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Department of Public Works

14. StreetRepairs/Cleaning

Street repair expenditures include asphalt materials for permanent patching operations,
temporary patching materials during the winter, and disposal fees. Street cleaning
expenditures include the disposal of materials and debris collected from street sweeping
operations.

15. Street Signs/Markers

Expenclitures reflect the replacement of signs and posts, as needed, throughout the Village's
residential, commercial and industrial districts.

16. Snodlce Control

The Public Works Department is responsible for snow plowing and salting on all roadways
within the Village including state routes. The Department is also responsible for clearing
sidewalks, parking lots, train stations and municipal facilities within the Central Business

District. Each year the Village purchases salt for deicing roadways and sidewalks through
the State purchasing program.

Due to the frequency and severity of snow events this winter, the Village will utilize the

entire State allotment of salt and the salt in storage from the prior year. Normally when
additional salt is needed, it is purchased on the open market from areavendors. Howeverthe
demand for salt has spiked because of the severe winter weather across the country leading to
salt shortages in the Midwest. Therefore supply is limited and additional salt is not currently
available for purchase.

Due to the salt shortage mid-way through the winter season, and in order to keep roadways
safe, the Village modifred salting operations to conserve the remaining salt inventory.
Conservation efforts include continuing to salt arterial and collcctor strccts, but only salting
intersections on residential side streets. Please note, Public Works continued to plow snow
from all streets throughout the Village.

During the salt shortage, the Village was able to purchase a limited amount of additional salt

at a premium from area vendors. The increased usage and premium pricing, coupled with
the engagement of an outside contractor to assist with snow removal in significant winter
events, results in snow and ice control expenditures being significantly over budget in FY
2013-14. The Village will continue to attempt to locate and purchase salt, which may result
in additional snow & ice expenditures'
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Department of Public Works

O n. New Equipment

Budgeted expenditures in FY 2014-5 include an arrow board for closing lanes or re-routing
traffrc during maintenance and repair of Village streets and infrastructure.

Estimated actual expenditures in FY 2013-14 include a Public Works security system, and

the replacement of the time clock and associated software ($15,000).

Expenditures in FY 2012-13 reflect the purchase ofa broom and broadcast spreader for a
small tractor ($3,000) which is used for snow control operations and a hot water pressure

washer ($4,000).

Expenditures in FY 20ll-12 include an enclosed trailer for banicades and equipment for
travel to and from sites, $6,000; and upgrade of department radios to be narrow band

compliant, $4,000.

H:\COMMON\BUDGET\BUD I 4\DPWNOTES I 5.doc
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PRESIDENT AND BOARI)

Statement of Purpose

The President and Village Board is the legislative body of the Village with the Village President
serving as Chief Executive Officer. The President and Village Board provide direction for Village
operations, adopt ordinances, appoint personnel, determine policy under which the Village operates,
and approve payment for all expenses and liabilities.

The Village Clerk maintains all Village records including minutes, licenses, ordinances and
resolutions; the Village Clerk is also custodian of the Village seal, publishes legal notices and
oversees Village elections.

Village residents are also appointed to various Boards and Commissions to advise and assist the
President and Board in policy-making decisions.

H IUSERS\COMMON\BUDGENPRESBRDMIS.DOC
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PRESIDENT & BOARD

ACCT
NO. ACCOI.JNTDESCRIPTION

0l t2

600I SALARIES.PART-TIME

SALARY ALLOCATIONS
Salaries - FÆ (Water)

Salaries - FÆ (Parking)

SUBTOTAL

20lL-12
ACTUAL

20t2-13
ACTUAL

20t3-t4
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

2015-ló
BUDGET

2016-t7
BUDGET

2017-t8
BUDCET

20t8-19
BUDGET

6,600 6,600 6,ó00 3,000 6,600 6,600 ó,600 6,600 6,600

(r,980)
(4s7\

(r,980)
(4s7)

(r,980) (900) (1,e80) (r,980) (1,e80) (1,980) (1,980)

(450) (300) (4s.0) (4s0) (4s0) (4s0) (450)

6005 FICA^,fEDICARE

6020 TRAINING & MEMBERSHIP

4,t63

317

I 4.358

4,16t

3t'l

t4,t37

4,170

319

16,000

r,800

138

r6,000

4,170

3r9

16.000

4,t70

319

r6.000

4,t70

3r9

16.000

4,t70

319

16.000

4,t70

3t9

16.000

SUBTOTAL t 8,838 t8,6t7 20,489

OPERATIONS & CONTRACTUAL

t7,938 20,489 20,489 20,489 20,489 20A89

62t0

6270

627t

6272

PROFESSIONAL SERVICES

CABLEAGENCY

ZBAIPLAN COMMISSION

POLICE & FIRECOMMISION

SUBTOTAL

r 1,041

t,255

898

971

t,784

r r.698

8,200

2,000

2,000

23900

t 8,700

2,000

2,000

10.000

1,200

2,000

2,000

8,200

2,000

2,000

l6 400

t,200

2,000

2,000

8.900

8,200

2,000

2,000

23.800

t,200

2,000

2,000

r6-40013.553

25,849 r5,35r 36,100

MISCELLANEOUS EXPENDITURES

32,700 29,000 28ó00 14,100 36,000 21,600

6860 PUBLIC RELATIONS

SUBTOTAL

TOTAL FOR DEPARTMENT

18,96s 20.422 22.9s0 18-950 I9-¿50 r 9so I 450 8.9s0 19.450

18,965 20,422 22,950 18,950 19,450 t8,9s0 19150 18,950 19,450

63.652 54.390 't9.539 ó9,588 68.039 54.039 75.439 61.539

BUDI4\IsPRES&BRDBUD
2^9t2014
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PRESIDENT AND BOARD

NOTES

l. Salaries. Part-Time

This account includes annual salaries for the Village President ($3,600) and Village Clerk
($3,000). Estimated actual expenditures are under budget in FY 2013-14 due to the Village
President electing to forgo the annual salary for the position.

2. Training and Membership

This account includes membership to the Illinois Municipal League, Northern Illinois
Planning Commission, West Central Municipal Conference, and Metro Mayors Caucus.

O 3. Professional Services

Budgeted expenditures include the cost of a facilitator every other year for Village Board

Strategic Planning. FY 2013-14 estimated actual expenditures arc ovcr budgct due to the

engagement of an electric aggregation consultant ($10,500) to facilitate the process. The

Village was reimbursed for the consultant fee by the selected electricity provider.

O 4. cable Agency

The West Central Cable Agency (V/CCA) provides cable services on a regional basis. This
account budgets the Village's cost of participating in the agency. The Cable Agency has

elected to draw down on reserve funds and issued credits in agency dues for the past several

years. Expenditures reflect rental, repair and replacement of equipment when required.

The current franchise agreement with Comcast expired in September 2013. The WCCA
continues to work with a consultant and legal counsel as negotiations are ongoing. Changes

in the legislative landscape since the cunent franchise was last negotiated may impact the

franchise renewal, possibly resulting in reduced funding and operational changes with LTTV.
The Village may have to consider budgeting for LTTV services in the future, or a different

t3-14 l4-15 15-16 t6-17 t7-18 18-19Personnel Seruices rt-12 t2-13

II I I I I I IVillaee President

I I II I 1 I IVillage Clerk (P/T)

2 22 z 2 2 2 2TOTAL
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President and Board

compensation formula. No adjustments are reflected in the current budget pending

discussion and outcome of the franchise renewal process.

5. ZBNPlan Commission

Expenditures include the cost of publishing legal notices, plan copies, filing fees and plat of
survey copies which are generally reimbursed by the applicant. Expenditures for ZBNPlan
Commission legal notices have declined due to the administrative variance process

implemented by Community Development.

6. Police and Fire Commission

This account reflects expenditures incurred with the development of new eligibility and

promotional lists by the Board of Police and Fire Commissioners. Expenditures also include
physical and psychological examinations for prospective employees.

Expenditures are signifrcantly under budget in FY 2013-14 due to new testing procedures for
the firefighterþaramedic eligibility list, which includes a fee from the applicants. Previously,
the eligibility list was compiled by an assessment center. In addition, the Police Sergeant

promotional exam was rescheduled to FY 2014-15.

Subsequent year budgets include new eligibility and promotional lists as follows: FY 2014-
15 Fire Captain and Fire Lieutenant promotional exams, police eligibility roster, and Police
Sergeant promotional exam; FY 2015-16 Police Lieutenant promotional exam, and a
fi refi ghterþaramedic eligibility roster.

7. Public Relations

Board seminars expenditures include the Village hosting a series of town meetings throughout
the Village every other year. The town meeting forum brings the Village government closerto
its citizens and provides an excellent means of direct communication between Village residents

and their elected officials.

14-15
Budset

15-16
BudsetDescriotion

ll-12
Actual

r2-13
Actual

13-14
Est Act

3.985 s.900 4.1 50 3.950 3.4s0Board Seminars/Misc. Expense

Board/Commission Appreciation 2.642 2,270 2,300 3,000 3,000

s00 500 s00 500La Grans,e Historical SocieW 500

I I,838 I 1,896 12,000 12,000 12,000Newsletter

TOTALS 18,965 20,566 18,950 19,450 18,950

H :\COMMON\BUDGET\BUD I 4\PRESBDNOTES I 5.doc

-138-



GENERAL LEDGER

Statement of Purpose

The General Ledger section provides for Village property, casualty and liability insurance
premiums, unemployment compensation and other policies canied by the Village as a member ofthe
Intergovernmental Risk Management Agency (IRMA); provides a central budget account for various
employee activities; and provides a central budget account from which transfers are made to other
Village funds to supplement their operations due to a lack of a sufficient revenue base in those funds.

H TCOMMON\BUDGET\GENLEDGMIS. DOC
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GENERAL LEDGER

ACCT
NO. ACCOUNT DESCRIPTION

0t l9

20lt-t2 2012-t3
ACTUAL ACTUAL

20t3-14
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

2015-16
BUDGET

2016-t't
BUDGET

2017-t8
BUDGET

2018-19

BUDGET

OPERATIONS & CONTRACTUAL

6230 PROFESSIONALSERVICES
WEBSITE/SRVR MNT CONTRACT
INTERNET CONNECTIVITY
BACKUP SERVER PROJECT
RECORD DOCUMENT MGMN'I
INTERNET BACKUP EQUIPMNT
MISCELLANEOUS MNT
CODIFICATION OF VILLAGE

t't,782
4,427

994
9,550

16,01 9

4,494
I 7,503

d,oos

3,763

l s,500
5,000

7,000

r,ooo

r 7,000
5,000
5,500
?,000
7,500
6,000

17,500

5,000

7,000
1,200

6,000

18,000

s,000

7,000
I,200
6,000

l 8,500

5,000

7,000
I,200
6,000

19,000

5,000

?,000
I,200
6,000

19,500

s,000

7,000
l,200
6,000

SUBTOTAL 32,753 s0,388

CONTRIBUTION /CLAIMS

49,500 48,000 56,700 38,200 38,700 39,200 39,700

6281
6282
6283
6284
6285
6286

IRMA CONTRB / CLAIMS.ADM
IRMA CONTRB / CLAIMS-CD
IRMA CONTRB / CLAIMS-PD
IRMA CONTRB /CLAIMS-FD
IRMA CONTRB / CLAIMS-B&G
IRMA CONTRB / CLAIMS-DPW

42,782
25,291

1 35,1 4ó

76,007
6,288

68-904

26,288
24,033

l3 I ,918
'12,t40

8,275

63.334

28,7t3
29, l 80

t43,295
89,684

6,739
62.620

2l,685
22,033

l 16,683

69,88ó
s,088

65.483

23,638
26,082

123,496
74,380

6,715

23,638
26,082

t23,496
74,380

6,7 t5
54.278

23,638
26,082

t23,496
74,380
6,7ts

54.278

23,638
26,082

t23,496
74,380
6,'il5

54.2't8

23,638
26,082

t23,496
74,380
6,7t5

54.278

SUBTOTAL 3s4,4r8 325,988 360,23t 300,858 308,s89 308,589 308,s89 308,589 308,589

MISCELLANEOUS EXPENDITURES

6860

6870

6875

6890

6899

EMPLOYEE ACTIVITIES

EMPLOYER CONTR-POLICE

EMPLOYER CONTR.FIRE

FLEXIBLE SPENDING ACCT

MISCELLANEOUS

7,463

774,579

773,t96

1,926

2,560

6,985

'780,2t3

76r,155

l,896

3,t70

9,100

834,026

808,473

2,000

3,500

9,000

822,026

798,473

2,000

3,s00

9,100

1,040,099

I,030,404

2,000

3,500

9, r00

t,092,t04

l,081,924

2,000

3,500

9,100

t,146,709

I ,I 36,020

2,000

3,500

9,100

|,204,045

t,192,82t

2,000

3,s00

9,100

1,264,247

I,252,463

2,000

3,500

SUBTOTAL t,ssg,724 1,553,419

TRANSFERS OUT

t,657,099 t,634,999 2,085,103 2,188,628 2,297,330 2,411,466 2,531,309

700,000 600,000

l16.000

r,370,000

l 19.000

l,370,000

l19.000

700,000 700,000 700,000 700,000 700,000

179.000100-000 167.000 70.000 173.000 176.000

ó940 TRF TO CAPITAL PROJECTS

695I TRFTOPARKINGFUND

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI4\I5GLBUD
3t25/20t4

800,000 716,000

2.746.895 2.645.795

867,000 870,000 873,000

1.392 f 405.4t'1 3.517-619

876,000 879,000

3.6ts.2ss 3.758-598

l,489,000

3.s5s.830

l,489,000

3.4'72.8s7
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GENERAL LEDGER

NOTES

O l. Professional Services

In order to provide additional information relating to the Village Board's objective to

improve technology, the Professional Services line item on the budget sunmary page reflects

details regarding the individual expenditures within this account.

Near the end of FY z}ll-lz,the Village experienced a network system failure resulting in

the replacement and installation of computer equipment and operating systems. Although no

data was lost, the Village incurred significant downtime due to the extended time frame

required to restore data and operating systems from a tape drive backup system. As a result

of the system failure the Village engaged an independent information technology (IT)

consultant in FY 2012-13 to conduct a technical audit to evaluate the Village's network and

operations.

As a result of the IT audit, the Village implemented a new backup server in FY 2012-13 to

replace the tape drive, and added a secondary backup to the internet "cloud". The new

backup system is intended to ensure recovery of data within hours rather than days, as

previously experienced.

Additional expenditures were also incuned in FY 2013-14 to complete the backup server

project which required additional systems maintenance. Subsequent year budgets include

annual maintenance contracts and licenses for the Village web site, fileserver, e-mail

exchange server, spam firewall, message archiver, and backup to the internet "cloud."

As part of the backup server project, the Village requested the IT consultant to provide an

effectivc method of providing internet backup to ensure the Village is able to maintain

communications with offsite systems, web based software and for departmental operations.

FY 2013-14 estimated actual expenditures include the purchase, installation, ffid
programming of required wireless equipment to provide internet backup capabilities with a

large telecommunication provider. Subsequent year budgets reflect annual licensing and

maintenance.

Due to the priority of the backup server and backup intemet projects, the Village postponed

the codification of the Village Code to FY 2014-15. When completed, this project will
enable the code to be included on the Village web site.

FY 2012-13 expenditures also reflect the purchase and installation ofthe Laserfiche records

and documentation management system. Laserfiche provides image screening, records

retention and offsite storage of Village documents. Subsequent year budgets include annual

maintenance support of approximately $2,000 and additional funds of $5,000 for third-party

scanning of historical documents in the interest of reducing the demand on paper frle storage

and increased efficiency of retrieving archived documents.
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General Ledger

2. Claims

Expenditures include regular insurance premiums and deductibles payable to the

Intergovernmental Risk Management Agency (IRMA). The Village is responsible for the

first $2,500 of cost for each claim.

Regular insurance premiums are paid to IRMA in an annual contribution which consists of
two components: l) Revenue Base Calculation, determined by annual revenues of the

municipality, and 2) Experience Modifier, an adjustment (debit or credit) based on loss

experience.

The IRMA Board of Directors also administers the Excess Surplus Fund which was created

from favorable investment returns and better than expected loss experience. The Excess

Surplus Fund allows individual members the flexibility to decide how much of a credit they

would like to receive against their annual contribution. Any unused funds remain in a
separate account with IRMA and earn interest based on the return of the entire portfolio.

Due to investment gains,IRMA issued an interest income credit of $70,628 in 2013 which

increased the Village's excess surplus credit to $365,765.

Through a concerted effort to reduce employee accidents and liability claims the Village has

received an experience credit for the past two years, which decreased the current annual

contribution. As such, contributions and claims are estimated to be under budget in FY
z}|3-l4,resulting in no utilization of the excess surplus fund.

Historically, the Village has utilized the surplus credit to offset the annual contribution to

IRMA (insurance premiums and deductible) which is shared between the General, Water,

Sewer and Parking Funds. Recent investment gains, coupled with decreased premiums due

to experience modifier credits have significantly increased the Village's balance in the

Excess Surplus Fund. In order to further utilize the balance available in the Excess Surplus

Fund and continue to include a rale stabilization feature for premiums, we propose to

decrease the budget for the Village's annual contribution from $450,000 to $400,000,

beginning in FY 2014-15.

The calculation of the annual contribution to IRMA is determined by a five-year average of
annual revenues of the municipality. Although the Village is no longer receiving TIF
revenues of approximately $2.8 million, which were included in the calculation, the benefit

of the reduced revenue will not significantly impact the annual contribution due to the five-
year averaging of revenues. However, it should help stabilize future contributions as

additional years of revenues without TIF are added to the calculation.

Total claims expenditure will vary based upon the amount of deductibles ($2,500 per claim)

and unemployment compensation claims paid during a fiscal year. The cost of these two

expenditures is budgeted at $48,000 annually. As mentioned previously, the annual cost of
the contribution to IRMA is budgeted at $400,000 annually. The combined cost of the

premium, claims deductibles and unemployment insurance totals $448,000 and is shared
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General Ledger

between the General, Water, Sewer and Parking Funds based on the revenue base calculation

utilized by IRMA. In order to account for the total budgeted funds allocated for insurance

premiums and deductibles payable to IRMA, funds budgeted in the corresponding IRMA
contribution/claims line items (6009) in the Vy'ater, Sewer and Parking Funds must be added

to the total contribution/claims accounts reflected within the General Ledger department

budget.

3. Employee Activities

This budget line item accounts for various employee activities including holiday luncheon

and anniversary recognition awards.

As part of the Village's cost containment plan, beginning in FY 201 l-12 this accountreflects

the elimination of the Wellness Program resulting in annual savings of approximately

$12,000. The Wellness Program consisted of a corporate membership to the local YMCA
and an Employee Assistance Program (EAP) offered through the West Central Municipal
Conference.

4. Emolover Contribution - Police/Fire Pensions

For more details regarding the employer contribution to the Police and Fire Pension Funds

see each respective fund's notes.

5. Flexible Spending Account (FSA)

This line item represents the cost of creating and administering a Flexible Spending Accounts

(FSA) program for Village employees. FSAs allow employees to set aside money on a pre-

tax basis to pay for expenses not covered by health insurance plans (i.e. prescription drugs,

office visiVemergency room co-payments, dental and vision expenses) and/or for dependent

day care expenses. The FSAs are serviced by an independent third party administrator which

specializes in flexible benefit plans.

Miscellaneous

This line item provides for the purchase of replacement recycling bins and for other

miscellaneous expenditures.

7. Transfer To Capital Projects

This transfer represents the General Fund's portion of capital infrastructure repairs and

improvements. This annual transfer may vary depending upon availability of funds in the

General Fund. Due to the struggling economy which negatively impacted revenues and

increasing personnel costs, this transfer was reduced by $ I 00,000 in FY 2009- 1 0 and further

reduced by $200,000 beginning in FY 2010-l l.
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General Ledger

FY 2013-14 expenditures increase significantly due to the approval of budget amendments

utilizing reserve funds in the amount of $640,000 for the Maple Avenue Relief Sewer

(MARS) and $30,000 for the Village Hall roof project. The budget amendment provided

for the extension of the MARS project up to 6th Avenue due to economies of scale which

reduced the unit cost per lineal foot. The budget amendment for the roof project was

necessary due to an increase in materials cost and the complexity of the project regarding

pedestrian accessibility to Village Hall.

Due to the continued emphasis on improving the Village's aging infrastructure, as the

economy continues to recover and revenues return to previous levels, the Village intends to

remain fiscally conservative with operating expenditures in order to increase the annual

transfer for capital projects in the near future. See the Capital Project Fund notes for more

information on the impact of this reduced funding.

8. Transfer to Parking Fund

This annual transfer from the General Fund partially funds parking operations and

maintenance of Village lots and the parking structure. Beginning in FY 2012-13, this

transfer has been increased to reflect increased costs associated with operations and

maintenance of Village parking lots. Subsequent year budgets include an annual increase of
2.soÁ,based upon the average increase in the Consumer Price Index.

Beginning in FY 2014-15 the transfer from the General Fund also reflects a portion of the

proceeds of the Food and Beverage Tax to offset the reduced cost (50% discount) of CBD

employee parking decals in the Parking Fund. The business community has recently

expressed concerns over parking capacity and affordability. As new parking capacity is

unlikely, the intent ofthis strategy is to incentivize parking compliance by CBD employees,

thereby improving the overall management of the Village's parking supply in the CBD. This

strategy also serves to address affordability for those small business owners who purchase

decals for their employees and for those who may feel that they will be impacted by the

enactment of a local Food and Beverage Tax.

F:\USERS\COMMON\BUDGET\BUD I 5\GENLDGRNOTES 20 I 5'doc
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MOTOR FUEL TAX FUNI)

Statement of Purpose

The Motor Fuel Tax (MFT) Fund provides for the construction or resurfacing of public rights-
of-way within the Village and for maintenance of streets and sidewalks, including sweeping,
cleaning, and snow and ice control. MFT funds are distributed by the State on a per capita basis

and are derived from a tax on the privilege of operating motor vehicles upon highways, based on
the consumption of motor fuel.
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VILLAGE OF LA GRANGE
MOTOR FUEL TAX FUND

FI.JND BALANCE SUMMARY THROUGH APRIL 30,2OI8

Fund Balance, April 30,2010

Revenues

Expenses

Fund Balance, April 30, 201I

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30, 2013

Revenues
Expenses

Fund Balance, April 30, 2014

Revenues

Expenses

Fund Balance, April 30,2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30, 2018

456,170
(800,622)

1,829,576

(344,452)
2011-12
20ll-12

2012-13
20t2-t3

2013-t4
2013-14

442,556

1,495,124

442,556

450,000
(1,946,403)

1,927,680

(1,496,403)

20t4-15
20t4-15

447,000
(402,451)

431,277

44,549

2015-t6
2015-16

382,000
(980,000)

475,826

(598,000)

2016-17
2016-17

381,000
(20,000)

(122,174)

361,000

238,826

390,000
2017-18
20t7-18

201 8-l 9
201 8-1 9

390,000

400,000

628,826

400,000

BUDI3\I4MFTBUD
2il9/20t4
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MOTOR FUELTAX FUND

ACCT.
NO. ACCOUNT DESCRIPTION

2IOO REVENUES

20lr-t2
ACTUAL

20t2-t3
ACTUAL

20t3-t4
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

2015-16
BUDGET

20t6-l't
BUDGET

20t7-t8
BUDGET

2018-19
BUDGET

INTERGOVERNMENTAL

53IO MFTALLOTMENTS

55OO INVESTMENT INTEREST

TOTAL REVENUES

2IOO EXPENDTTURES

ACCT,
NO. ACCOUNT DESCRIPTION

45t,90t

4,269

438,066

4,490

445,000

5.000

445,000

5.000

445,000

2,000

380,000

2.000

380,000

|.000

380,000

10.000

380,000

20.000

4s6.t70 442.ss6 4s0.000 450.000 447,000 382.000 38r.000 390.000 400.000

20lt-t2
ACTUAL

20t2-13
ACTUAL

20t3-14
BUDGET

20t3-t4
EST. ACT

2014-r5
BUDGET

20t5-16
BUDGET

20t6-t7
BUDGET

20t7-t8
BUDGET

201 8-l 9
BUDGET

CAPITAL OUTLAY

6940 STREETRESURFACING/
CONSTRUCTION 800,622 2,248,260 t,946A03 402,451 980,000 20,000

TOTAL EXPENDITURES 800,622 2,248,260 t,946,403 40245t 980,000 20,000

BUDI2\I3MFTBUD
2lt9t20l4
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MOTOR FUEL TAX FUND

NOTES

l. MFT Allotments

Motor Fuel Tax (MFT) is collected by the State and distributed to local governments on aper
capita basis. Receipts are based on a portion of a 19 cent per gallon flat tax.

The Illinois Municipal League (lML) projects that FY 2014-15 Motor Fuel Tax allotments
may decrease by 1.5 percent from this year's receipts due to a reduction in total miles driven
resulting from increasing fuel costs and an increase in the average fuel economy of vehicles.
In addition, the IML reports that each year growing administrative costs for the State's
vehicle emission testing program also reduces MFT distributions to local municipalities.

Revenue from FY 2010-11 through FY 2013-14 include distributions of $67,000 each year

from the Illinois Jobs Now! Capital Program which provides additional funding for local
jurisdictions. This program is scheduled to provide $500 million in funding for local road
improvements over the span of five years, ending in FY 2014-15.

2. Resurfacing/Construction

Fiscal year budgets include expenditures for the Village's thirty percent share local match of
future State Surface Transportation Project (STP) Grant projects, additional segments ofthe
Maple Avenue Relief Sewer (MARS) and street renovation projects based on the recently
completed street condition survey as described in the following table:

Budget
Year Project Area Cost

FY 201 l-12 Bluff Ave / M.A.R.S. - Construction/Phase III $ 800,622

FY 2013-14

Bluff Ave / M.A.R.S. Construction
M.A.R.S. Stage 2 - Construction - Final
Street resurfacing - 41't St, Belland Park Avenues

Total Resurfacin g/Construction

$168,403
1,400,000

378.000
$1.946.403

FY 2014-15
Bluff Ave / M.A.R.S. - Construction Final
Street Resurfacing - Engineering

Total Resurfacing/Construction

$322,451
80.000

$ 402,451

FY 2015-16 Street resurfacing - 50'n St, Kensington, Maple,
Blackstone. Elm. Newberry and Park Avenues

$ 980,000

FY 2016-17 Street Condition Survey $ 20,000
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Motor Fuel Tax Fund

Detailed information for individual projects can be found in the Capital Projects Fund notes.

Street Resurfacing and construction expenditures are under budget in FY 2013-14 due to the

timing of the Bluff Avenue / M.A.R.S. projects.

3. Fund Balance

The Motor Fuel Tax Fund projects a surplus Fund Balance due to revenues being
accumulated to finance the Village's thirty percent share of the reconstruction of feeder

streets in conjunction with the State's seventy percent funding from STP grants and

neighborhood street renovation projects. Future years' accumulated funds will be used to
fund additional capital projects including total street reconstruction.

H :\COMMON\BUDGET\BUD I 4WFTNOTES I 4.doc
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1

T.OREIGN FIRE INSURANCE BOARD FUND

Statement of Purpose

The F'oreign Fire fnsurance Board provides control and direction over the monies collected under
the State Foreign Fire Insurance Tax. These funds are allocated to provide materials and services

necessary to support the core functions and essential activities of the Fire Department.

FY 2014-15-14 Kev Obiectives

Seek input from both the Fire Department and the Village to ensure the funds are used in a
manner which is responsible and generates the greatest benefit to the Department.

Review the activities of the Department to determine the priorities of these needs and the
most desirable way to allocate the funds to address these needs.

Monitor the expenditure of these ñlnds to ensure full compliance with the State statute,
Village ordinance, and Village purchasing policies and procedures.

Take all possible actions to ensure the expenditures are cost effective and are obtained atthe
best possible price.

Consider purchases which enhance the existing public service capabilities ofthe Department
or provide new capabilities to be its priorities in allocating funds.

H :\COMMON\BUDGET\FOREIGHFIREINSMI S. DOC

2.

3

4

5
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VILLAGE OF LA GRANGE
FOREIGN FIRE INSURANCE TAX BOARD FUND

FUND BALANCE SUMMARY THROUGH APRIL 30,2018

Fund Balance, April 30, 201I

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 30,2014

Revenues

Expenses

Fund Balance, April 30, 2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30, 2018

Revenues

Expenses

Fund Balance, April 30,2019

20tt-12
20lt-t2

2012-t3
2012-t3

19,865
(l 5,896)

42,430

3,969

46,399

11,663

58,062

(6,129)

51,933

(27,750)

24,183

1,250

25,433

1,250

26,683

1,250

27,933

1,250

21,050
(9,387)

2013-t4
2013-14

20t7-t8
2017-18

2018-19
2017-18

26,654
(32,783)

20t4-t5
2014-15

2015-16
2015-16

2016-17
2016-17

19,050
(46,800)

19,050
(17,800)

19,050
(17,800)

19,050
(17,800)

19,050
(17,800)

BUDI3\l4FFITBBUD
2lt9l20l4
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FOREIGN FIRE INSURANCETAX BOARD FUND

ACCT.
NO. ACCOI.JNT DESCRIPTION

22OO REVENUES

20n-12
ACTUAL

2012-13
ACTUAL

2013-t4
BUDGET

2013-t4
EST. ACT

2014-15
BUDGET

20t5-t6
BUDGET

20t6-t7
BUDGET

2017-t8
BUDGET

20t 8-l 9
BUDGET

TAXES

5OOO FOREIGN FIRE INSURANCE 19,839 21,008

INTERESTINCOME

t9,000 26,624 19,000 19,000 19,000 19,000 19,000

26 42 50 30 50 50 5050 5055OO INVESTMENT INTEREST

TOTAL REVENUES l9-86s 21.050 t9.050 26.654 t9.0s0 r9-0s0 r9.0s0 t9.050 19.050

EXPENDITURES
CAPITAL OUTLAY & INTERFT'ND TRANSFERS

6600 NEW EQUIPMENT t5,t46 8,63'Ì

MISCELLANEOUS

32,000 32,000 46,000 17,000 17,000 17,000 17,000

?so 'tso 800 783 800 800 800 800 8006899 MISCELLANEOUS

TOTAL FOR DEPARTMENT r 5.896 9.387 32.800 32183 46.800 17.800 I r7 800 I 7-800

BUDI3\I4FFITBBUD
2^9n014
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F'OREIGN FIRE CE TAX BOARD FUND

NOTES

l. Foreign Fire Insurance Tax

This revenue source, which fluctuates annually, is derived from a two percent tax levied on

premiums of foreign (out-of-state) fire insurance companies on properties located withinthe
Village.

2. New Equipment

This line item accounts for authorized expenditures as budgeted by the Foreign Fire
Insurance Tax Board (FFITB) and approved by the Village Board of Trustees. Expenditures
must be for the maintenance, use and benefit of the Fire Department. The FFIT Board
allocates funds annually in the amount of $2,000 for training seminars, $ 1,500 to account for
annual utilities and supplies, and $2,000 for emergency purchases which may arise during the
year.

New Equipment budgeted in FY 2014-15 includes: cookware/company appliances, $4,500;
exercise/fitness equipment, $2,000; window air conditioning units, $ 1,600 and the final year

of the lease/purchase agreement for the gear dryer, $2,400. In addition, the FFIT Board
elected to budget unallocated funds of $5,000 for possible use for other station improvements
approved by the Fire Chief.

The FFITB also elected to budget unallocated funds of $25,000 for future improvements at
the Fire Station. These funds will be held in reserve until such time the FFIT has finalized
renovation plans.

FY 2013-14 estimated actual expenditures reflect the purchase of a thermal imaging camera,

$10,500; Smart Board/audio visual system for training, $10,000; office furniture, $3,100;
SCBA/rescue bag for Rapid InterventionTeam, $3,000; exercise equipment, $1,000; andthe
lease/purchase agreement for the gear dryer, $2,400.

FY 2012-13 expenditures include the purchase of a SCBA bottle storage rack, $2,500,
furniture, $3,000, appliances, $1,500; and ladders, detectors and an RIT bag for the new
multi-purpose rescue engine, $3,000. In addition, the department photo was delayed and re-

budgeted in the amount of $500 in FY 2012-13.

FY 20 I I - I 2 expenditures include the purchase of a motorized power lift assist stretcher. The
FFIT Board also elected to enter into a 3 year lease/purchase agreement in FY 201 I-12 for
the bunker gear dryer. The Board has the ability to end the monthly lease at any time during
the contract if not satisfied with the equipment.

3. Miscellaneous Expenditures

This account reflects the cost of the annual Treasurer's Bond of $50, administrative fees of
$500, and audit fees of $250 as required by Village Ordinance.

Fl :\COMMON\Buoceîforeignfireinsnotes I 4.doc
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EMERGENCY TELEPHONE SYSTEMS BOARD FTJNI)

Statement of Purnose

The Emergency Telephone Systems Board Fund provides an automated telephone-based
Police, Fire and medical emergency response system for hard-line and cellular calls, capable of
answering emergency service calls without unnecessary delay, and of providing phone assistance

before emergency response units arrive.
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VILLAGE OF LA GRANGE
EMERGENCY TELEPHONE SYSTEMS BOARD FUND

FUND BALANCE SUMMARY THROUGH APRIL 30, 2019

Fund Balance, April 30, 201I

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 30,2014

Revenues
Expenses

Fund Balance, April 30, 2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30,2018

Revenues

Expenses

Fund Balance, April 30,2019

2011-12
20ll-12

2012-13
20t2-t3

2013-14
2013-14

2014-t5
2014-15

2015-16
20ts-t6

2016-t7
2016-i7

20t7-18
20t7-18

2018-19
201 8-l 9

277,136
(23t,592)

13l,72l

45,544

159,084
(294,225)

t77,265

(l 35, I 4l)

l5l,600
(166,600)

42,124

(15,000)

220,100
(204,600)

27,124

15,500

170,100

(l 56,100)

42,624

14,000

145,100

(l 56,600)

56,624

(l 1,500)

145,100
(l 57,100)

45,124

(12,000)

145,100

rs7.600)

33,124

(12,500)(

BUDl4\lsETSBBUD
2lt9l20l4
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BMERGENCY TELEPHONE SYSTEMS BOARD FUND

20ll-t2 20t2-t3
ACTUAL ACTUAL

2013-t4
BUDGET

20t3-t4
EST. ACT

20t6-17
BUDGET

20t7-t8
BUDCET

2018-19
BUDCET

20t4-15 2015-16
BUDGET BUDGET

CHARGES FOR SERVICES

ACCT,
NO. ACCOUNT DESCRIPTION

24OO REVENUES

5291 9TI SURCHARGEFEE

5292 WIRELESS 9I I SURCHARGE

SUBTOTAL

69,887

207,t56

65,s r 9

93,032

67,000

75.000

ó7,000

84.s00

67,000

78,000

67,000

78,000

67,000

78,000

67,000

78.000

67,000

78.000

277 ,043 I 58,55 I 142,000

INTERCOVERNMENTAL REVENUES

15t,500 145,000 145,000 145,000 145,000 145,000

53OO GRANTS 7s,000 25,000

TNTEREST INCOME

93 533 500 100 r00 r00 100 100 r0055OO INVESTMENT INTEREST

TOTAL REVENUES 277.t36 1s9.084 142.500 t51.600 22r, 100 I 70 100 l4s.l00 r45.100 145.100

EXPENDITURES
PERSONNEL

848 4t7 2,000 500 1.000 1.000 t.000 1.000 I.0006020 TRAIN¡NC & MEMBERSHIP

SUBTOTAL 2,000 500 t,000 t ,000 1 ,000 1 ,000 1,000848 417

SUPPLIES & MATERIALS

6r00

6l0l

SUPPLIES

PRINTINC & POSTAGE

SUBTOTAL

t,2t4 236 500

100

500

100

500

r00

500

100

500

100

s00

100

500

100

t,2t4 236

OPERATIONS & CONTRACTUAL

600 600 600 600 600 600 600

62t0

6220

6230

TELEPHONE

MTCE..EQUIPMENT

PROFESSIONAL SERVICES

SUBTOTAL

26,34s

54,862

3.750

29,080

65,346

l 2.s00

32,000

63,000

25.000

3 l,000

66,000

l 2.500

32,000

69,500

32,000

70,000

32,000

?0,500

32,000

7l,000

32,000

7l ,500

84,957 t06,926 120,000 109,s00 l0r,s00 102,000 102,500 103,000 103,500

CAPITAL OUTLAY

6600

660s

6660

NEW EQUIPMENT

COMPUTER EQUIPMENT

EQUIPMENT RESERVE (ERF)

SUBTOTAL

26,32t

709

67.s43

28,384

4t9

82.843

10,000 6,000 51,500 2,500 2,500 2,500 2,500

94,573 I I1,64ó

TRANSFERS OUT

10,000 6,000 51,500 2,500 2,500 2,500 2,500

50.000 75.000 s0.000 50.000 s0.000 s0.000 50.000 50.000 50.000690I TRANSFERTOGENERALFUND

TOTAL FOR DEPARTMENT 23t.592 294_225 182.600 166.600

BUDI3\I4ETSBBUD
2/t9t2014

156 -

204.600 ls6.l00 156.600 157.100 157.600



EMERGENCY TELEPHON E SYSTEMS BOARD FUND

NOTES

l. 911 Surcharge Fee

Revenues received from the 9l I Surcharge Fee are calculated based on a monthly $.75

charge r land line less a three percent administrative fee. FY 2013-14 estimated actual

revenue is projected to approximate budget based upon year to date receipts. Revenues are

projected to stay flat and possibly decrease as the use ofcellular phones continue to increase

and residences switch from additional land lines for internet access to cable or DSL.

Wireless 911 Surcharge Fee

This account reflects revenues from the wireless 911 surcharge. The State's Central

Management Service (CMS) assesses and collects an additional $.73 line charge on wireless
phones. The Village receives approximately $.58 per line from this fee amount, which are

distributed based on address and zip code. The balance of the funds is used for
grants/reimbursements through the CMS for providing telecommunication services to rural
areas and the replacement/upgrade of wireless communication equipment within the State.

The Village was notified that a new Prepaid Wireless 9l I Surcharge Act became effective
January 1,2012. The new law removes the previous $.73 prepaid wireless 9l I charge and

replaces it with a I .5o/o fee on prepaid services collected at the point of sale by the retailer,

which was anticipated to be revenue neutral. The money collected by the retailer from the

surcharge is remitted to the Illinois Department of Revenue (IDOR) with sales tax payments

and no longer remitted directly to the Illinois Commerce Commission (lCC). Wireless

camiers no longer collect and submit the S.73 for prepaid subscribers.

When the Village received the flrrst wireless distribution under the new law (June, 2012),the
monthly receipt decreased from $16,500 to $6,500. Due to the significant decrease in
receipts, the Village contacted the ICC requesting more information regarding collection of
the wireless fee under the new law and that a review be conducted to ensure that receipts
were being collected and distributed accurately.

The Village received an explanatory letter from the ICC stating that under the previous

prepaid law, funding was based upon zip code and the carrier had the ability to use the

customers address, assign a zip code of their choice to a mobile telephone number (which
often meant all money for a prefix would end up on one zip code) or to use the zip code of
the point of sale; which led to high concentration of funds in a small number of systems.

Under the old law, La Grange was collected prepaid fees from approximately 23,000 lines in
the 60525 zip code. With a population of 1 5,500, we were receiving funds for approximately

1.5 prepaid wireless phone lines for every person within the Village, with a state average of
.8 lines per person.

-157-



Emergency Telephone Systems Board Fund

Prepaid fees are now distributed based upon the ratio of post-paid customers within the

municipality. Post-paid customers are wireless subscribers who pay a monthly bill for their
wireless service (versus prepaid in which subscribers buy minutes in advance for their
service). The new law has no impact on the 911 post-paid wireless surcharge.

The ICC also noted that revenue from the prepaid surcharge is down significantly under the
new law. It was also reported that the ICC and IDOR will continue to monitor the situation
and keep counties and municipalities informed on subsequent collections.

Due to the significant decrease in wireless surcharge revenue from approximately $200,000
to $75,000, beginning in FY 2013-14 the transfer to the Equipment Replacement Fund (ERF)

has been eliminated, and the transfer to the General Fund for personnel costs attributable
directly to the operation of the emergency telephone system has been reduced from $75,000
to $50,000.

Approximately $500,000 of reserve funds remain available within ERF for potential costs

associated with consolidated dispatch and/or the future replacement of 911 equipment.

The sunset date for the wireless 91 I surcharge has been extended to July 2014. This date has

been amended legislatively three times and will need to be amended again in order to keep

the surcharge active. State legislation is currently in committee which would extend the
collection of the wireless fee to 2019.

The Police and Fire Chiefs' Associations and Illinois Municipal League continue to advocate

for the renewal of the surcharge in order to continue to fund emergency 91 1 operations. The
ETSB budget assumes the surcharge will be renewed. If not, the Village may need to
consider a referendum to increase the landline surcharge to fund future ETSB expenditures.

The Wireless Emergency Telephone Safety Act requires the Illinois Commerce Commission
to annually review funds available for grant requests and distribute surplus funds to local
agencies. Surplus distributions in thc amount of $6,500 were received in FY 2013-14.
Future surplus distributions are not budgeted, as receipt is dependent upon grants funded by
the CMS.

Wireless fees in FY 201 l-12 also reflect a litigation settlementof approximately $3,500 from
the State of Illinois vs. a telecom company regarding the wireless 9l I surcharge fees.

2. Grants

The Village has been awarded federal funding to enhance law enforcement technology and

equipment including the next phase of 9l I services and digital mapping. The grant funds
were allocated as follows: $75,000 for enhanced 911 services and $25,000 for digital
mapping. As the implementation of a Geographic Information System (GIS), which includes
the digital mapping component ofthe enhanced 91 1 systems was postponed due to budgetary

constraints, the Village was awarded a three-year extension to complete the project in order
to receive the full amount of the grant, which expires in FY 2014-15.
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Emergency Telephone Systems Board Fund

The Village has contacted the Department of Justice to determine if the grant funds in the

amount of $25,000 could be re-purposed to an alternate ETSB project or possibly utilized for
consolidated dispatch services. Alternatively, the Village could accept grant funds in the
amount of $75,000 for the enhanced 91 I services and forego the remainder of the grant

funding.

For budgetary purposes we have allocated receipt of grant funds in the amount of $75,000 in
FY 2014-15 and $25,000 in FY 2015-16, pending additional information from the State

regarding the Village's request to reallocate the federal funds.

See New Equipment for more information regarding the enhanced 911 systems

3. Trainine and Membershio

This budget line item includes continuing education and training for current dispatch staff as

well as incoming personnel. This account also funds membership for APCO, NENA and

NEMRT.

4. Supplies

Budgeted expenditures include the cost of supplies related to computer terminals, printers,

ribbons, paper and time clock. Expenditures increased in FY 20ll-12 due to the replacement

ofa console speaker and ear pieces for the radio.

5. Telephone

Telephone expenditures include E-911 line service, E-91I wireless line service, and the

Areawide Law Enforcement Radio Terminal System (A.L.E.R.T.S.). ALERTS provides

remote wireless communications from police squad mobile data terminals to local, State and

national crime information networks.

6. Maintenance - Equipment

This budgeted line item primarily includes annual maintenance contracts which provide
software updates, technical support and routine maintenance for various 911 emergency
systems in the dispatch center.

The FY 2013-14 budget also reflects annual expenditures of $4,300 for mobile/CAD wireless
cards in police vehicles which will provide the Police Department with Cook County
Homeland Security communication, video feed from area security cameras and enhanced

communication with State and Federal databases. The implementation of this project was

postponed to FY 2014-15 due to technological delays.

The budget also reflects annual maintenance contracts for the Computer Aided
Dispatch/Records Management System, $16,000; 911 Equipment, $12,500; Code Red,

$10,000; Livescan, $3,300; Net West Regional Radio Network, $2,500 (shared with La
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Emergency Telephone Systems Board Fund

Grange Park, Western Springs and Brookfield); Digital Voice Recorder, $2,400 and the EMS

wireless reporting system, $ 1,200.

In addition, this account includes miscellaneous maintenance costs related to current E-91 I
hardware and associated equipment, not covered under the annual maintenance contracts, to

ensure that any failures are repaired quickly with minimal downtime.

Expenditures increased in FY 2012-13 due to maintenance costs related to the failure of
Police Department/911 server and several new maintenance contracts for Fire Department

equipment that were determined to be ETSB eligible.

7. Professional Services

FY 2012-13 and FY 2013-14 expenditures include a total of $25,000 for the Phase II
technical study to examine operational, capital, financial and governance issues relating to a

combined dispatch center between the Villages of La Grange, La Grange Park and Western

Springs. An initial feasibility study was completed which concluded that there is sufficient
compatibility between neighboring communities to consider the consolidation of public
safety communications. The 9l I surcharge fees could provide necessary funding for the

consolidated dispatch services. The current ETSB budget assumes continuation of the

cunent business model, pending results of the consolidation studies.

Expenditures in FY 20ll-12 reflect the local share of the initial West Cook County Police

and Fire Consolidation Study completed by the Metropolitan Mayors Caucus.

O 8. New Equipment

Budgeted expenditures in FY 2014-15 include $20,000 for the replacement of the radio

receiver, antennae and comparator to address a radio "dead zone" near La Grange Memorial
Hospital. Expenditures also include the replacement of Police and Fire Department portable

and squad radios, $i2,500 and the purohase of two Toughbook computers, $7,500.

In addition, the Fire Department has applied for a federal Assistance for Firefighters Grant
(AFG) in the amount of $231,250. These funds will be utilized to purchase all new multi-
band radios, a base station, new mobile units and new portables. This also includes the

purchase of a TAC receiver and antenna system at the hospital to improve the

communications abilities. The new APX multi-band radio system will provide emergency
personnel instant interoperability as first responders. The radios will allow an expandable,

flexible radio platform for future needs. If the department is successful in receiving the

AFG, matching Village funds in the amount $11,500 (5o/o) are included in the FY 2014-15

budget.

FY 201 3- l4 estimate actual expenditures reflect the replacement of portable radios, batteries,

cables, microphones, antennas, and miscellaneous radio equipment for the Fire Department.

FY 2012-13 expenditures include $14,000 for the completion of the "narrow banding"
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Emergency Telephone Systems Board Fund

project for public safety radio equipment; $12,500 for the emergency replacement of the
fileserver at the Police/Fire Department and 9l 1 Communication Center; and $ 1,800 for new
radios, batteries, and miscellaneous equipment.
FY 2011-12 expenditures reflect $16,000 for the initial costs associated with "narrow
banding" of radio equipment in the Police and Fire Departments. Federal Communication
Commission (FCC) Regulations requires all Public Safety Agencies to become narrowband
compliant by January 1,2013. Nanow banding is the narrowing of VHF and UHF channel

bandwidths or increased voice paths on existing channels. This will allow for the creation of
additional channels, thereby supporting more users. The current bands are congested with
limited availability and restrict expansion or implementation of new systems.

FY 2011-12 expenditures also include $8,800 for the replacement of security cameras and
improved signal/feed to the 9l I Communications Center.

9. Equipment Reserve Fund (ERF)

As mentioned previously, due to the significant decrease in prepaid wireless revenue,

beginning in FY 2013-14 the transfer to the Equipment Replacement Fund (ERF) has been

eliminated. Approximately $500,000 of reserve funds remain available within the ERF
Fund for potential costs associated with consolidated dispatch and/orthe future replacement

of 91 1 equipment. This adjustment to the ETSB budget will extend the fund's reserves,

during which time the technical study to examine operational, capital, financial and
govemance issues relating to a combined dispatch center is being completed, evaluated and
implemented.

The replacement of the MDT's for the squad cars was postponed for one year with no

additional funding. The delayed purchase results in the decreased transferto the Equipment
Replacement Fund in FY 2011-12.

10. Transfer to the General Fund

Pursuant to the Illinois Emergency Telephone System Act, this line item provides for the

transfer of funds to offset the costs of personnel attributable directly to the operation of the
emergency telephone system.

In addition to the elimination of the annual transfers to ERF resulting from the significant
decrease in ETSB revenue, the transfer to the General Fund for personnel costs was reduced
from $75,000 to $50,000, beginning in FY 2013-14.

The annual transfer increased in FY 2012-13 to reflect rising personnel costs associated with
operating the 9l I emergency dispatch center.

F:\use rs\common\budgct\bud I 5\ctsbnotes I 5.doc

- t6l -



ASSET FORFEITURE FUND

Statement of Purnose

The Police Department receives funding from involvement in local and regional drug

investigations. These funds are restricted and must be utilized for expenditures directly related

to drug enforcement activities.

Scope of Work

Asset forfeiture funds are utilized to fund annual expenditures related to the D.A.R.E. Program

and Canine Unit. In order to extend the availability of the drug asset forfeiture funds, the Police
Department is recommending the exclusive use of these funds to support these two drug related
programs. The Police Department is also proposing to explore the use of drug asset forfeiture
funds for replacement purchases of future department vehicles, specifically the canine unit,
depending on the availability of funds. The Police Department will continue to explore the

alternate use of these funds for department priorities relating to drug investigation and

enforcement. Please note these funds may not be utilized to support salaries or overtime
expenditures.

F:\users\common\budget\drug asset forf mis 201 3.doc
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VILLAGE OF LA GRANGE
ASSET FORFEITURE FUND

FUND BALANCE SUMMARY THROUGH APRIL 30, 2018

Fund Balance, April 30, 2010

Revenues

Expenses

Fund Balance, April 30, 2011

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30, 2013

Revenues
Expenses

Fund Balance, April 30, 2014

Revenues

Expenses

Fund Balance, April 30,2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30, 2018

2010-1 I
2010-l I

20tl-12
20tl-t2

2012-t3
2012-13

2013-14
2013-14

20t4-t5
2014:15

19,983
(19,878)

15,032
(90,099)

100

(25,500)

100

(14,300)

100

(14,300)

100

(14,300)

100

(14,300)

100

262,520

l0s

262,625

(75,067)

187,558

(25,400)

162,158

(14,200)

147,958

(14,200)

133,758

(14,200\

I19,558

(14,200)

105,358

(14,200)

2015-16
2At5-16

2016-17
2016-17

2017-18
2017-t8

BIjD I 3\I4ASSETFORF.BIJD

2tßn014
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ASSET FORFEITURE FUND

ACCT.
NO. ACCOIJNT DESCRIPTION

27OO REVENUES

20ll-t2
ACTUAL

2012-t3
ACTUAL

2013-14
BUDGET

20lt-t4
EST. ACT

20r4-r5
BUDGET

2015-16
BUDGET

2016-t7
BUDGET

20t7-t8
BUDGET

2018-t9
BUDGET

INTEREST INCOME

55OO INVESTMENT INTEREST 376 t49 500 r00 100 r00 100 100 t00

MISCELLANEOUS

r 9-60? r 4-8835899 ASSET FORFEITURE

TOTALREVENUES 19.983 15.032 500 r00 100 100 100 100 100

EXPENDITURES
MISCELLANEOUS

2,s37

2,670

t4.67t

r,057

t,862

87. l 80

4,500

2,000

4,500

2,000

r9.000

4,500

2,000

7^800

4,500

2,000

7.800

4,500

2,000

7-800

4,500

2,000

7-800

4,500

2,000

7.800

6890 CANINE UNIT

6891 D.A.R.E.

6899 MISCELLANEOUS

TOTAL FOR DEPARTMENT

BUDI2\I3DEA
2lt9l20l4

l 9-878 90-099 6.500 25.500 14 100 14 300 14 300 r 4.300 14.300
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ASSET FORFEITURE FUND

NOTES

l. Public Relations - D.A.R.E.

This account reflects funding for the Drug Abuse Resistance Education (D.A.R.E.) Program

which is a police officer-led series of classroom lessons that teach children how to resist peer

pressure, avoid involvement in drugs, gangs and violence, and live productive drug and

violence-free lives. Expenditures include student workbooks, t-shirts, graduation certificates

and teaching materials.

FY 20 I 3 - I 4 estimated actual expenditures reflect two elementary schools discontinuing the
program.

2. Canine Unit

The Canine Unit assists the Police Department in drug investigations, CBD patrols and the

D.A.R.E program. Expenditures include training classes, specialized equipment, veterinarian

fees and grooming for the police dog.

3. Miscellaneous

Annually the Police Department explores the use of drug asset forfeiture funds for purchases

of supplementary department equipment and vehicles to enhance police enforcement,

investigation and education efforts.

Estimated actual expenditures in FY 2013-t4 reflect the Police Department entering into a
contract with Municipal Systems Inc. (MSI), a municipal software and administrative
adjudication company; to replace our cunent DOS based parking system/software. There are

three components to the agreement: the Municipal Offense System (MOS) which includes a

3-year agreement, with annual fees of $7,800, and the purchase of three (3) hand-held ticket
devices at a cost of $10,500; the Web-Based Payment Services agreement which is a link on

the Village's website allows violators to pay fees or fines owed to the Village viathe internet

2417; andthe Municipal Collections Services, Inc. agreement (MCSI) ofwhich MCSI retains

thirty-five percent of the balance of the amount collected on each frle and are entitled to all
court costs.

FY 2012-13 expenditures include the purchase of license recognition hardware ($25,600)

that reads license plates and checks them against databases. The Police Department plans to

incorporate the license plate recognition camera with new parking ticket management
programs and the national stolen auto database.

In addition, the Police Department purchased a multi-use communications/safety trailer
($47,200). The trailer has outside telephone hookup and contains police and fire radios
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Asset Forfeiture Fund

programmed with current frequencies. The trailer can be used for a variety of public safety
and community functions including a backup to the 9l I dispatch center, mobile command
center at major crime or fire Scenes, rapid deployment training and staging, warming/cooling
center, public education at the Fire Department open house and other community events.

Finally, the Police Department received a U.S. Department of Justice grant which funded 50

percent of the cost of replacing police and auxiliary officers' bullet-proof ballistic vests. The

balance of the purchase was funded from the drug asset forfeiture account ($13,500).

FY 2011-12 expenditures include a down payment on the multi-use public safety trailer
($10,000), and miscellaneous funds used to assist in local and regional drug investigations.
Expenditures also include refund of non-eligible asset forfeiture funds to federal agencies.

Please note, the drug asset forfeiture funds may not be utilized to support salaries or overtime
expenditures.

Users\common\budget\bud 1 S\assetforf notes I 5 .doc
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Notes

2.

PUBLIC LIBRARY

The La Grange Public Library (the Library) is governed by the La Grange Public Library
Boa¡d of Trustees (the Library Board of Trustees) elected by the voters of the Village.
The Library Board of Trustees selects management staft establishes budgets and

otherwise directs the affairs of the Library. The Library may not issue bonded debt
without the Village's approval. The Library receives most of its funding through
property taxes levied by the Village on behalf of the Library. Separate financial
statements are not issueil. The Library is a discretely presented component unit of the
Village. Therefore separate financial statements are not issued.

The Library prepares an annual budget. The out years presented in this document have

been adjusted for inflation and are for informational purposes only. For more
information about the Library budget, please contact the Library Director.
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VILLAGE OF LA GRANGE
PUBLIC LIBRARY

FUND BALANCE SUMMARY THROUGH APRIL 30,2019

Fund Balance, April 30,2011

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 3012014

Revenues
Expenses

Fund Balance, April 30, 2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30,2018

Revenues

Expenses

Fund Balance, April 30,2019

20lt-12
20lt-12

2012-13
2012-13

20t3-14
2013-14

20t4-ts
2014-15

2,798,352
(2,602,821)

2,713,749
(2,564,732)

1,885,328

149,017

2,034,345

195,531

2,229,876

2,229,876

2,229,876

2,229,876

2,229,876

2,229,876

2,796,023
(2,796,023) 0

2,857,373
(2,857,373) 0

2015-16
2015-t6

2,929,409
(2,929,408) 0

20t6-17
2016-17

2017-18
20t7-18

2,998,155
(2,998,155) 0

3,063,774
(3,063,774) 0

201 8-l 9
201 8-1 9

3,141,425
(3,141,425) 0

BUDI3\I4LIBRARYBUD
211912014
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PUBLIC LIBRARY

ACCT.
NO. ACCOUNT DESCRIPTION

REVENUES

20lt-t2
ACTUAL

2012-t3
ACTUAL

20t3-14
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

2017-18
BUDGET

2018-r9
BUDGET

20t5-t6 2016-t7
BUDGET BUDGET

PROPERTY TAXES.OPERA'TINC
PROPERTY TAXES.DEBT SVC
REPLACEMENT TAXES
NON.RESIDENT FEES

IìNES
ISL PER CAPITAL GRANT
INTEREST
MISCELLANEOUS

l,933,554
685,842

t8,'767

3,682
3t,62t
t5,972
6,670

t7,641

2,00t,262
683,562
29,228
4,530

3t,562
t5,947
6,333

25,928

2,084,869
622,t25

I 7,5 l0
r0,000
30,000
16,000

5,000
10.519

2,084,869
622,t25

I 7,5 l0
l 0,000
30,000

16,000

s,000
t0,5t9

2,135,277
622,850
24,500
10,000

31,000
16,000

6,000
11,746

2,t99,33s
627,850

25,235
l 0,300
3 1,930

16,480

6,1 80

12,098

2,26s,3t5
627,550
2s,992
10,609

32,888

t6,974
6,365

12,46t

2,333,27s
622,050

26,772
10,927

33,875

t7,484
6,55ó

r 2.835

2,403,273

626,450
27,s'ts
l I,255
34,89 l
18,008

6,753
t3.220

TOTAL REVENUES 2.713.749 2.7983s2 2.796.023 2.796.023 .313 2 929 409 2 998 l ss 3.063.774 3.t41.425

EXPENDITURES
PERSONNEL

SALARIES & FRINCE BENEFITS t.29s.667 t.282.342 I .390.021 l .390.021 I 468 0 5 205 t .ss1.415 1.604.t3'713 I

t ,295,667 I ,282,342 1,390,021

SUPPLIES & MATERIALS

1,390,021 1,425,255 t,468,013 r,512,053 1,557,415 t,604,t37

SUPPLIES
PRINTING & POSTAGE

23,856
I,255

22,0s8
I,402

30,000
I,500

30,000

1,500

25,000
1.500

25,750
1.545

26,523
1.591

27,3t8
r.639

28, l 38

l.688

25,lll 23,460 31,500

OPERATIONS & CONTRACTUAL

3 I ,500 26,500 27 ,295 28,114 28,95'1 29,826

BOOKS & PERIODICALS
AUDIOVISUAL
UTILITIES
PROGRAMS
CONTINGENCIES
CON'fRACTUAL SERVICES
INSURANCE-LIABILITY
PUBLIC RELATIONS
BUILDING MAINTENANCE
STAFF DEVELOPMENT
TYLER DUELM MEM FUND
REFERENCES . DATABASE SERV

I 48,382
34,t84
2t,649
10,291

2,59t
95,222
23,2t9
t9,276

l 09,834
I l,818
I,290

32,556

l57,l0l
3'7,305

23,81 l
13,280

3,558
93,45t
24,370
15,843

r 09,0s3
I I,818
|,446

42,8t0

170,000

40,000
30,000
12,000

r0,000
l 40,000
2s,000
20,000

l 10,000

10,000

10,000

tv,J I I

r 70,000
40,000
30,000

12,000

10,000

140,000

2s,000
20,000

l10,000
r0,000
10,000

tv,t I I

l6t,000
40,000
30,000
t2,000
10,000

140,000

25,000
20,000

I 10,000

10,000

10,000

30,321

l 65,830
4t,200
30,900

t2,360
I 0,300

t44,200
25,750
20,600

l l 3,300
10,300

r0,300
3 t,¿5 t

l 70,805
42,436

3t,82'l
12,73t
10,609

t48,526
26,523
2t,2t8

l16,699
r0,609
r0,609
JZ, l ()ò

t75,929
43,709
32,782
l3,l l3
t0,927

t52,982
2't,3t8
2l ,855

120,200
t0,927
t0,927
JJ,IJJ

l8l,207
45,020
33,765
I 3,506

I 1,255

t5'7,57 t

28, I 38

22,510
l 23,806

I 1,255

I t,255
34,t27

SUBTOTAL sr0,3l2 533,906 60't,377

CAPITAL OUTLAY & DEBT SERVICE

607,37'1 598,321 6t6,27t 634,759 653,802 6t3,4t6

CAPITAL OUTLAY
DEBT SERVICE

4?,800
685.842

79,551

683.s62

I 45,000
622.t25

145,000

622.t25
t84,447 189,980 195,680 201,550 207,597

622.8sO 62'1.8s0 62'1.550 622.050 626.450

SUBTOTAL

TOTAL FOR DEPARTMENT

733,642

2.564.732

763,n3

2.602-82t

76't,t25

2;196.023

'167,t25

2.796.023

807,297 817,830 823,230 823,600 834,047

.373 2 929 408 2 998. lss 3.063.774 f .t41.425

BUDI2\I3LIBRARYBUD
2lt9l20t4
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CAPITAL PROJECTS FUND

Statement of Purpose

The Capital Projects Fund was established for the purpose of maintaining and replacing
the Village's infrastructure in order to support Village services and quality of life in La
Grange. Projects within the Capital Projects Fund are funded through transfers from the

General and Motor Fuel Tax Funds, bond proceeds, and State and Federal grants.

FY 2014-15 Obiectives

Continue with implementation of a traffic signal at the intersection of Willow
Springs Road and the southern entrance of LTHS. Develop and initiate
easements, engineering and federal participation agreements for the project.

Complete construction work on the Stone Avenue train station project.

1.

O2.
O3.

O4.
Os.

O7

6.

Continue to coordinate with the regional planning group for a solution to the

drainage issues identified for the area south of 47th Street.

Complete the annual 50/50 Sidewalk Replacement Program.

Continue with replacing damaged or diseased trees as part of the Tree

Replacement Program.

Continue with implementation of the management plan for dealing with the

Emerald Ash Borer. Remove and replace trees infected with the Emerald Ash
Borer as appropriate.

In conjunction with the Sewer Fund, continue the annual program of sewer

cleaning and televising in order to provide necessary data for the Street Condition
Survey.

8. Close out all stages of the Bluff Avenue Reconstruction Project.

Assess, design, obtain IDOT approval, and construct pedestrian improvements at

47th Street and Waiola Avenue, 47th Street and 9th Avenue and La Grange Road

and 52"d Street.

10. Implement improvements to Ogden Avenue School crossing zone.

9

o

o

o
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Capital Projects Fund

11. Complete the detailed engineering plans and specifications for the FY 2015-16
Neighborhood Street Resurfacing Program.

12. Complete the annual crack filling program.

13 Continue with the restriping program for the enhancement of various pavement
markings that are damaged or worn throughout the Village.

T4 Complete the detailed engineering plans and specifications for the Kensington
Avenue Resurfacing Project from Cossitt to Burlington.

15. Complete the detailed engineering plans and specifications for the Cossitt Avenue
Resurfacing Project from Gilbert to Brainard Avenue.

16. Complete the detailed engineering plans and specifications for Parking Lot 12

Resurfacing Project.

t7. Work with the YMCA, developer, and IDOT on improvements to the intersection
of La Grange Road and Ogden Avenue including improvements at Locust
Avenue.

18. Continue to identify and apply for available grant opportunities for projects within
the Capital Improvement Program.

Users\common\budget\bud I S\capital proj ects fund mi ssion 20 I 5. doc
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VILLAGE OF LA GRANGE
CAPITAL PROJECTS FI.JND

FUND BALANCE SUMMARY THROUGH APRIL 30,2OI8

Fund Balance, April 30, 201I

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 30, 2014

Revenues
Expenses

Fund Balance, April 30, 2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30,2018

Revenues

Expenses

Fund Balance, April 30,2019

BUD I 3\I 4CAPTIALBUDREV.XLS
2il912014

2011-12
20ll-12

2,135,049
(1,782,107)

533,072

352,942

886,014

(189,202)

696,812

(662,204)

34,608

(112,090)

108.633)

(220,723)

169,935

(50,788)

l7l 951

121,163

(8.396)

20t2-13
2012-13

2014-t5
20t4-15

753,041
(942,243)

20t3-14
2013-14

3,917,802
(4,580,006)

2,202,651

Q,349,349)

201 5-16

2015-16

20r6-17
2016-17

2,107,112
(2,215,745)

773,000
(603,065)

2017-18
2017-18

201 8-l 9
201 8-1 9

715,500
(543,549)

715,500
(723,896)

-172-
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CAPITAL PROJECTS FUND

ACCT.
NO. ACCOUNT DESCRIPTION

4OOO REVENUES

20n-12
ACTUAL

2012-t3
ACTUAL

20t3-t4
BUDCET

20t3-t4
EST. ACT

2014-15
BUDGET

2017-t8
BUDGET

2018-19

BUDCET
2015-16 2016-17

BUDCET BUDGET

INTERGOVERNMENTAL REVENU

53OO GRANTS-STP

5300 GRANTS - STATE (Neighborhood H)

5300 CRANTS - OTHER (Village Hall HVAC)

5300 GRANTS - OTHER (Police/Fire-Lighting Grant)

5300 GRANTS - OTHER (DCEO-LG RD Ped Crs)

5300 CRANTS - OTHER (iDCEO-47th Ped Crs)

5300 GRANTS - OTHER (DCEO-Ogden)

5300 CRANTS - FEDERAL (Stone Ave Station)

5302 GRANTS - OTHER (Stone Ave Station)

5302 CRANTS - OTHER (WSMTD - Stone/Station)

5302 GRANTS - OTHER (CMAQ Stone/Station)

5302 CRANTS - OTHER (Willow Springs Road)

5314 CRANTS - EAB/Reimb Gordon & Denning Park

SUBTOTAL

86,274 45,020 54,820 18,200 26,512 37,500r4l,ó95

l ó5,884

257,408

I 3,558

28,387

22,500

120,000

240,000

3l,000

700,000

38s,000

350,000

l 8s,000

120,000

240,000

40,000

350,000

200,000

40,000

76,500

385, l 00

t6.149 3,000

594,694 r 37, r 6l 1,52t,020

INTEREST INCOME

592,820 I,084,700 4l I,612 37,500

t'75 't42 500 s00500 r,000 500 500 s0055OO INVES'|MENT INTEREST

SUBTO'TAL 500 500 s00 500 500175 742

FINANCING REVENUES

500 1,000

57OO AREA 5 SIDEWALKS.RESIDENTS
57OI SSA 7 SIDEWALKS.RESIDENTS

l.l 90 648 500 s00
0.000 l0 000 10.000 10-000 t 0.000

SUBTOTAL I ,190 648 500 500 10,000 t0,000 10,000 10,000 10,000

MISCELLANEOUS REVENUES

5840 50/50 SIDEWALK PROGRAM

5864 TREE PLANTINC PROGRAM

5898 EMERALD ASH BORER (EAB) PROGRAM
5899 MISCELLANEOUS REVENUE

10,90s

6,324

4,390
8,366

5,000 7,079 s,000 s,000 5,000 5,000 s,000

2l 139 734

SUBTOTAL 38,368 r 4,490

TRANSFERS IN

5,000 7,079 5,000 5,000 5,000 5,000 5,000

700,000

800.622

600,000 1,370,000 1,370,000 700,000 ?00,000 700,000 700,000?00,000

980.000t.946.403 402.451

59I9 FROMCORPFUND

592I FROM MOTOR FUEL TAX FLTND

SUBTOTAL

TOTAL REVENUES

t,s00,622 600,000 3,618,260

'ts3.041 5. t45.280

3,316,403

3.9t7 -802

t,102,451 1,680,000 720,000 700,000 700,000

2

BUD I 5\I sCAPITALBUDREV.XLS
2/t9t20t4

2.t35.049
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CAPITAL PROJECTS FUND

REVENUE NOTES

1. Grants - STP

Revenues include grant funds from the Federal Surface Transportation Program (STP). This
program typically funds seventy percent of the cost of reconstruction of Village collector
streets which include Hillgrove and Bluff Avenues. Grant revenues described below are

estimated. Actual receipts of grant funds may vary on an annual basis depending upon
timing of disbursements from the State of Illinois.

Construction costs with STP funded projects are classified as a State contract with the State

being the lead agency for the project. All contractor invoices are submitted directly to the
State for payment. The Village is then billed by the State for the thirty percent local share

which eliminates the grant reimbursement for construction costs.

2. Grants - State / Federal / Other

Staff is currently working with the Department of Commerce and Economic Opportunity
(DCEO) to reallocate funding currently designated in the State's Capital Bill for a pedestrian

bridge over Ogden Avenue to fund several pedestrian safety improvement projects including:

Year Project Area Cost

$l4l,6952011-12 Bluff / MARS Construction-Phase III

886,2742012-t3 Bluff / MARS Construction-Phase III

$5,470

$28,000

$21.3s0

$54,820

2013-14

Bluff / MARS Construction-Final

Willow Springs Rd Safety Imprv-Phase III
Cossitt Avenue Construction-Phase II

2014-ts Willow Spring Rd Safety Imrpv-Final $18,200

$26,51220t5-r6 Cossitt Avenue Construction-Phase III

2016-17 Kensington Avenue Construction-Phase III $37,500
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Capital Projects Fund

La Grange Road and 52nd Street - $120,000; 47th Street and Waiola Avenue - $120,000; 47th

Street and 9th Avenue - $120,000; and Ogden Avenue school speed zone - $40,000.

The Village has secured $700,000 in federal funding and a West Suburban Mass Transit
District (V/SMTD) grant in the amount of $385,000 for interior and exterior renovations to

the Stone Avenue train station. Partial receipt of these grant funds have been re-budgeted in
FY 2014-15 to coincide with timing of the project.

An additional grant of $40,000 was provided by the WSMTD for security systems at the La
Grange Road and Stone Avenue Stations in FY 2014-15. This work will be coordinated with
overall Stone Avenue Station project. A CMAQ grant in the amount of $385,100 was also

received with the assistance of the RTA. The funds are planned to be used for pedestrian and

mobility improvements in FY 2015-16 that have been previously identified adjacent to the

Stone Avenue Station.

Grants revenue of $22,500 in FY 2012-13 reflects partial receipt of State Capital funds

totaling $90,000 which have been reprogrammed to provide additional funding for the

Willow Springs Road Safety Improvements project. These funds were originally identifred
to fi¡nd the relocation of pedestrian crosswalk push buttons to bollards to make them more

visible and convenient for use by pedestrians. Due to technical issues regarding the

placement/location of the bollards, this project has been eliminated.

The Village received grant funds totaling $837,500 though the State's Emergency Repair

Program to fund the Neighborhood "H" resurfacing project in FY 2010-l l. These funds

were also utilized to resurface roadways, repair sidewalks and make sewer repairs for the

neighborhood in FY 20ll-12.

Grant revenue in FY 20ll112 includes final receipts from an American Recovery and

Reinvestment Act (ARRA) granttotaling $450,000 to fund HVAC improvements and energy

efficiency projects at all three of the Village's main building facilities. Grant funds were

received over two fiscal years due to the timing of the project. Additional funding in the

amount of $295,000 is included in the ERF Fund for the Village's local match requirement to

augment the HVAC improvements.

The Village also received grant funds in the amount of $10,000 in FY 20ll-12 through the

Metropolitan Mayors Caucus to replace Ash trees removed due to the Emerald Ash Borer.

3. Area 5 Sidewalks - Residents

This account reflects the resident share of the sidewalk project in Planning Area #5. This
project is funded by special assessment with the property owners charged a proportionate

share of the project based upon the lineal feet of their property. Pursuant to Village Board

direction, the additional cost of making, levying and collecting the special assessment was
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Capital Projects Fund

not allocated to property owners. The remaining payments will be received over a ten-year
period ending in FY 2013-14.

SSA 7 Sidewalks - Residents

This account reflects the residents share for the proposed installation of sidewalks on the 700

block of South 12th Avenue. The project is to be funded by special service area with the
property owners charge a proportionate share based upon the equalized assessment of their
property. The payments are projected to be received over a five-year period ending in FY
2018-19.

4. 50/50 Sidewalk Program

The Village offers a 50/50 sidewalk program which, based upon available funding, equally
shares the cost of replacing damaged sidewalks with Village residents. This account reflects

decreased contributions from residents due to program reductions.

5. Emerald Ash Borer (EAB) Program

This is a new line item beginning in FY 2012-13 to reflect donations from Village residents

to assist with funding for the treatment and replacement of Ash trees within the Village that
have been infected with the Emerald Ash Borer.

6. Miscellaneous Revenue

This account reflects reimbursement from local taxing bodies and neighboring municipalities
regarding traffi c studies for intergovernmental proj ects.

7. Transfer from Corporate Fund

This transfer represents the General Fund's portion of infrastructure and improvement
projects. This annual transfer from the General Fund may vary depending upon availability
of funds. Due to ongoing cost containment efforts, the Sign Enhancement Project was

eliminated in FY 2012-13,resulting in the transfer from the General Fund being reduced by
$100,000.

Due to the economic recession which has negatively impacted revenues in the General Fund,

this transfer was reduced by $200,000 beginning in FY 2010-11. In order to complete
proposed capital projects as previously budgeted, annual maintenance programs have been

temporarily reduced and/or eliminated.

The transfer from the General Fund was also reduced by $ 100,000 in FY 2009- l0 to provide
additional funding for public safety, public works and administrative operating expenditures.
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Capital Projects Fund

However, due to increased federal funding for the Bluff Avenue / MARS project, the
remaining capital projects were not impacted by the reduced transfer.

8. Transfer from Motor Tax IMFT) Fund

Transfers include the Village's thirty percent share of the Surface Transportation Program
(STP) for the Bluff Avenue / MARS project over the three year duration of the project.
Transfers from the MFT Fund are under budget in FY 2013-14 due to the timing of the
project.

Transfers from the MFT fund are also being utilized to fund future segments of the MARS
project and future neighborhood street resurfacing projects. In addition, MFT transfers
funded the Burlington Avenüe resurfacing project, from Kensington to Brainard in FY 2010-
11 and the resurfacing of CBD streets in FY 2009-10, (See MFT Fund for more details.)
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ACCOUNT DESCRIPTION

4OOO EXPENDITURES

20n-t2 20t2-t3
ACTUAL ACTUAL

CAPITAL OUTLAYS

20t3-t4
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

20ls-16
BUDGET

20t6-t7
BUDCET

20t7-t8
BUDCET

20r8-19
BUDGETNO.

6601

6602
6604
6605
6606
661 r

6612
661 5

66t6
6617

6644
6645
6646
6647

6648
6682
6683
6684
668s
668ó
6690
6691

6692
6694
6695
6698
66XX
6óXX

WILLOW SPRNCS RD RESRFCNG
WILLOW SPRNGS SAFETY IMPRVMNTS
STONE AVENUE STATION RENOVATION
STONE AVENUE STATION IMPRVMENTS
PED SIGNAL IMPROVMENTS (Bollards)

SOUTH 47TH ST DMINAGE AREA STUDY
FIRE DEPT APPARATUS FLOOR
BRLGTN / KNSGTN TO BRAINARD
VILLAGE HALL ROOF REPAIR/REPLC
PLAZA FOUNTAIN
NORTHEAST. PLANNÍNG AREA
LA GRANGE RD CORRIDOR IMPRV
POPLAR PLACE SEWER IMPROVMENTS
MASON WOODS AREA SEWER PROJECT
COSSITT AVE REHAB PROJECT
SIDEWALK/CURB/GUTTER
NEIGBORFIOOD SIDEWALKS. SSA 7

TREE PLANTING
EMERALD ASH BORER
SEWER TELEVISING/CLEANING
VILLACE HALL HVAC IMPROVEMENTS
BLUFF/47 TO BURLNGTN / M.A,R.S.
MAPLE AVE RELIEF SEWER PROJ

47TH STREET CORzuDOR IMPRVMENTS
OGDEN AVE CORRIDOR IMPRV
NGHBRHD STREET PROJECTS

KENSTNGTON(COSSTTT-BURLG)RESURFACE
POLICE/FIRE ROOF REPLACEMENT

6,288 78,205

t2,822
25,t47
27,572

98ó
13,688

27,992
5,536

34,87t
58,200

2,'775

t26,8s2

23,98s t4,577

28,659
2ó,000

885,000

l 10,000

3s,000

93 120.000

30,s00
9s,000

37,6t9
23,944
19,518

26t,437
685,747

t34,969
r 3,303

28,500

30,91 8

s6,20s
1,033

240,606
527

23,035

39,000

I 55,000

25,000

490,854
2,640,000

240,000
3 I,000

378,000

40,000
500,000
20,000

t07,670
29,970
16,7s0

35,225

30,500

100,000

39,000
l 98,000
25,000

168,403

2,575,637

32 l ,858

105,200

500,000
20,000

120,000

15,000

100,000

32,000
380,000

I1,403

322,451

240,000
31,000
80,000
t5,000

385,100

151,500

15,000

33,600

268,000
2s,000

980,000

3s,280
13,000

2s,000

20,000
37,500

37,044
s,000

2s,000

38,896

5,000
25,000

125,000

360,000

1s,000 15,000 15,000

t,428,436 s88,sl4 s,329,013 4,208,0t3

MISCELLANEOUS EXPENDITURES

1,972,054 1,858,200 145,780 82,044 568,896

6862
6863
6864
6886

l 5,982
1 9,1 65

t4,759

l 8,937

19,487

r s,000

20,000
20,000
1s,000

36,000

20,r00
t4,348

40,000
20,000
15,000

20,000
20,000
15,000

20,000
20,000
15,000

100,000

20,000
20,000
15,000

100,000

20,000
20,000
15,000

100,000

MISC. ENGINEERING
CRACKFILL PROGRAM
THERMOPLASTIC ST MARKING
SEWER LINING PROGRAM

SUBTOTAL 49,906 s1,424 ss,000

INTERFUND TRANSFERS

'10,448 75,000 55,000 155,000 155,000 155,000

303,765 300,305 301,545 30l,s4s 302,29s 302,545 302,285 306,s05ó990 TRANSFERTODEBTSERVICE

SUBTOTAL

TOTAL FOR DEPARTMENI'

BUD I 5\I sCAPITALBUDREV.XLS
2^9t20t4

303,76s

1,782,t07

300,305

942,243

30 l,545

s,685,558

30 I ,545

4,580,006

302,295

2,349,349

302,545

2,2t5,745

302,285

ó03,06s

306,505

s43,549 723,896

-t76-



CAPITAL PROJECTS FUND

EXPENDITURE NOTES

I. WLLOW SPRINGS ROAD RESURFACING PROJECT

2.

In cooperation with Western Springs, grant funds were secured through the Central 2Council
of Mayors for the resurfacing of Willow Springs Road from 47th Street south to the Village's
corporate limits. Streets previously reconstructed under the Surface Transportation Act are

eligible for federal funding through this program. The project was originally to be funded as

a Federal Local Agency Pavement Preservation (LAPP) project, however in March of 2009,

La Grange and Western Springs jointly secured federal stimulus funding (American

Recovery and Reinvestment Act of 2009) to pay for the construction costs associated with
the project.

Westem Springs was the lead agency for this project and coordinated the engineering and

construction work. Federal stimulus funding did not cover the cost of design engineering and

construction engineering work relative to the project. Therefore, an intergovernmental

agreement with Western Springs was executed to share in the engineering costs for the
project.

Staff contacted Western Springs regarding any outstanding obligations and did not receive an

invoice. Therefore, staff recommends closing this project.

WII,Í ,OW SPRTNGS ROAD AFtr,TY IMPROV tr,MtrNTS

The Willow Springs Road Safety Improvements project includes the installation of overhead

street lights, pedestrian access and crossing improvements, and a traffic control device.

A corridor study to assess traffic calming and pedestrian safety within the Willow Springs

Road Corridor From 47th Street on the north to just south of the Adventist La Grange

Memorial Hospital south access driveway was completed. This study rü/as a cooperative

effort between the Village of La Grange, the Village of Westem Springs and Lyons

Township High School (LTHS). The cost for this study was approximately $ 18,500 and was

shared equally between project participants. The Park District of La Grange and La Grange

Memorial Hospital also participated in the discussions.

The intergovernmental team agreed to pursue implementation of the recommendations

identified in the corridor study. Based on the scope of work and cost estimates in the

corridor study, La Grange and Western Springs applied for and received a grant through the

Federal Surface Transportation Program (STP) allocated by the Central Council of Mayors
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A corridor study to assess traffic calming and pedestrian safety within the Willow Springs

Road Corridor From 47th Street on the north to just south of the Adventist La Grange

Memorial Hospital south access driveway was completed. This study was a cooperative

effort between the Village of La Grange, the Village of V/estern Springs and Lyons

Township High School (LTHS). The cost for this study was approximately $ 18,500 and was

shared equally between project participants. The Park District of La Grange and La Grange

Memorial Hospital also participated in the discussions.

The intergovernmental team agreed to pursue implementation of the recommendations

identified in the corridor study. Based on the scope of work and cost estimates in the

corridor study, La Grange and Westem Springs applied for and received a grant through the

Federal Surface Transportation Program (STP) allocated by the Central Council of Mayors

for the engineering and construction of the project in the total amount of
$231,000. Additionally, the Village was able to repurpose a State grant in the amount of
$90,000 towards this project

An intergovemmental agreement between the participants defining cost sharing and

maintenance responsibilities was also completed. The agreement establishes La Grange as

the lead participant with financial participation by La Grange, Western Springs and LTHS.
As the lead participant, the Village has entered into a contract with Baxter & Woodman and

KLOA to complete the plans and specifications for both the civil engineering and traffrc
signal work in the amount of $40,000. Additionally, agreements with IDOT for the use of
federal funds for engineering services was approved by IDOT on June 20,2013.

Staff is in the process of working with LTHS and PDLG on drafting the permanent

easements for Board consideration. Additionally, staff will draft an agreement between La
Grange and Western Springs for traffic signal maintenance for Board consideration. Finally,
staff will develop engineering and federal participation agreements for construction for Board

consideration once the project plans have been approved by IDOT. We anticipate that the

construction agreements will be presented to the Board for consideration in the summer of
2014.

O 3. SToNE AVENUE TRAIN STATION RENQVATIQN

The Stone Avenue Train Station is a local landmark. However, the station is in distress,

suffering from a lack of maintenance over the years. The Village worked with Metra, West

Suburban Mass Transit District, BNSF and other state and federal agencies towards securing

funding for approval of interior and exterior renovations to the Station in order to restore the

structure and assume daily maintenance responsibilities in the future.

The Village secured $385,000 in grant funding from the West Suburban Mass Transit
District and $700,000 in federal funding from Congressman Lipinski for a total approval
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project budget of $ 1,085,000. The project budget includes the costs related to construction as

well as professional architectural services.

After securing necessary approvals from Metra, the Village let the project for bid three times

in order to award a contract to a qualified contractor that was also within budget parameters.

The Village Board approved a contract with Boller Construction in September,2013 in the

amount of $919,000. The base bid largely consists of the following work items: l)
replacement of the roof, gutters and downspouts; 2) station tuckpointing; 3) replacement of
doors and light fixtures; 4) completion of the platform area under the outbound shelter; and

5) re-grading of the Burlington Avenue approaches to the station. Work is anticipated to be

completed by May 30,2014.

An additional grant of $40,000 was provided by the V/est Suburban Mass Transit District for
security systems at the La Grange Road and Stone Avenue Stations. This work will be

coordinated with overall Stone Avenue Station project.

A CMAQ grant in the total amount of $385,100 was also received with the assistance of the

RTA. The funds are planned to be used for pedestrian and mobility improvements that have

been previously identified adjacent to the Stone Avenue Station. While, the WSMTD
approved $68,010 for matching funds for this project, the RTA has agreed to fund the

required match. Therefore, the WSMTD funds may also be available for alternative projects

related to the station and adjacent areas.

Some of the project elements under the CMAQ grant overlap with elements of the Stone

Avenue Station project, and some components of the CMAQ grant may require additional
design and / or modification by IDOT. As such, a recommendation regarding the project

scope under each of the various funding sources is in the process ofbeing developed with the

assistance of the Village Engineer. A final recommendation is anticipated in the first quarter

of 2014, after meeting with IDOT representatives to confirm the requirements.

4 SOUTH 47.I'H STREET DRAINAGE STUDY

A drainage study for the area south of 47th Street between Brainard and La Grange Road was

initiated due to wide spread flooding problems in the summer of 2010. This study has been

completed and determined flooding resulted from a sewer infrastructure system that did not
have (l) the adequate drainage capacity, (2) an effective overland flow path, or (3) a
sufficient drainage outlet to handle a rain event of that magnitude. The total cost of Village
improvements identified in the report were estimated to be $22,198,000.

The issues associated with the drainage basin south of  TthStreet involve many stakeholders

both at the local and regional levels (Villages of La Grange, Countryside, Indian Head Park,

Lyons Township, Metropolitan Water Reclamation District, Cook County and the Illinois
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Department ofNatural Resources). A meeting with the stakeholders was held on August 31,

201I to discuss the regional problems of flooding in this area.

As a result of the regional coordination efforts, MWRD partnered with Cook County and

allocated funds for this area to be studied as part of its Stormwater Management Phase II
(Conceptual Projects). Specifically, the concept being studied is the construction of a new

storm sewer on Plainfield Road that would outlet to the quarry adjacent to East Avenue.

Since an available storm water outfall is a challenge the existing storm sewers that cross

under the IHB may also be considered. Staff will continue to coordinate with the regional

planning group for a solution to the drainage issues identified within this watershed.

Additionally, staff will continue researching financing options for funding identified sewer

projects such as OARS, MARS and South of 47th Street.

DEPARTMENT

In response to potential structural deficiencies of the apparatus floor at the Fire Department, a

structural engineer was engaged to evaluate the condition of the existing flooor and make

recommendations for improvement. The structural report was completed in 2009 and

determined that the following repairs are needed:

A. Repairs to deteriorated slab due to corrosion of reinforcement steel.

B. Assessment of beam capacity. Should beam capacity be determined to be insufficient
repair is needed.

C. Shim existing girders with support beams to add support.

Based on these recommendations, the Village contracted with the structural engineer to

design the repairs for the concrete floor, perform physical load tests of the beams to verifu
capacity, and develop detailed plans and specifications for the work. The contract for this
work is in the amount of $36,000. Funds were budgeted for this work in FY20l0-11,
however the work was delayed to the following fiscal year due to other priorities.

The structural load test of the West and Center Bays of the apparatus floor was completed in
April2012. Test results indicated that the actual strength of the beams below the west and

center bays have sufficient capacity to support the weight ofthe current apparatus. Therefore,

no strengthening repairs are needed. This determination represents a significant cost savings

to the Village.

The plans, specifications and cost estimates for repairs to the floor slab have also been

completed. The estimated construction costs for the identified repairs to the floor slab are

approximately $400,000. These repairs are not immediately required; however completion of
the plans will allow the Village to move forward with the project in the future if so desired.

A funding source has not been identifred for the project.
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VILLAGE HALL ROOF F,P A IR /R EPI,A CF,MF,NT

A visual inspection of the Village Hall roof was performed in the fall of 2012. The
inspection was performed to assess the roof s overall condition in order to determine its
remaining useful life and to develop an estimated cost for replacement.

The inspection determined the roof had reached the end of its sustainable life and needed to
be replaced. The roof was lQ+ years old and the shingles were severely deteriorated and

were corroding due to the extended exposure to UV rays, weather/water erosion and the

thermal change of seasons.

The FY20l3-14 Capital Projects Fund budget included $80,000 for the project. Staff
anticipated expenses for the project would exceed the budgeted amount by approximately
$30,000 and proposed that General Fund Reserves be utilized forthe additional funding. The

Village Board concurred with this recommendation and $30,000 was transferred to the
Capital Projects Fund Village Hall Roof Repair/Replacement line item.

In April 2013 the Village entered into a contract with All American Exterior Solutions to
remove and replace the roof at Village Hall. The project included removing the roof system

down to the existing deck, inspecting the existing deck and replacing damaged decking, ice

and water shield underlayment and architectural shingles. The project was completed in May
2013.

The final cost of the project was $ 107,670, which was below the combined budget amount of
$l10,000.

7. PLAZA FOUNTAIN

In the summer of 20l2,the water fountain located in the plazaareato the south ofthe Village
Hall was severely damaged and subsequently removed from the plaza. A claim for damage

to Village property was filed with the Village's insurance canier after the incident. The
Village was reimbursed in the approximate amount of $30,000, which represents the

estimated value for replacing the fountain as it was.

In the fallr of 2012, the Village contracted with Hitchcock Design Group, the designers ofthe
public space, to identifu alternative fountain designs and associated cost estimates. The
design options were evaluated and provided to the Village Board for consideration. Cost
estimates for the alternate designs exceeded the amount the Village was reimbursed,
therefore in deference to the cost-containment plan staff recommended re-installing the same

fountain feature that was destroyed.
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In February 2013 the Village entered into a contract with Fountain Technologies Ltd. for the

purchase and installation of a new fountain. The contractor completed the installation in
May 2013 at a cost of $29,970, which was below the reimbursable amount of $30,000.

OGDEN AVENUE RELIEF SEWER PROJECT

The OARS project involves the construction of a relief sewer along Ogden Avenue, Ashland

Avenue and Bell Avenue to improve the drainage characteristics of the watershed. A
preliminary engineering study of the pro.ject was completed in 2010 to develop apreliminary
layout for future segments and create a detailed construction cost estimate.

The estimated cost to complete construction of OARS is $6.0 million. Similar to MARS, due

to funding limitations staff recommends that the project be phased. A preliminary cost

estimate for the construction of the first segment of OARS from the MWRD connection in
Gordon Park to Locust Avenue estimates the costs for this stage to be approximately $1.3

million.

Due to the significant costs of constructing the first segment of OARS and limited Village
resources, there is no budget recommendation for this project at this time. Staff is also

currently exploring opportunities to construct the first stage of OARS as part ofthe proposed

OPUS redevelopment of the YMCA property. Staff is also working with IDOT towards

implementing a solution to the drainage problems that exist at the BNSF/Ogden Avenue

underpass.

Also this past year staff was able to work with the Park District to identify and secure the

necessary easements and proposed structures within Gordon Park in order to support the

future construction of OARS.

Finally, staff will continue researching hnancing options for funding identified sewer

projects such as OARS, MARS and South of 47tt'Street.

9 NORTHEAST PLA ING AREA & YMCA

As part of the land use approval for the YMCA redevelopment project, a number of public
improvements were identified, which would serve the development and also result in
community benefits. This line item was created to reflect expenditures to design and

implement certain improvements in advance of any redevelopment projects, primarily: (a)

traffic lane re-configuration on southbound La Grange Road, between Brewster and Ogden

Avenues; and (b)completion of the engineering process to secure IDOT approval and forthe
future installation of a traffic signal at Ogden and Locust Avenues.

FY20l I - l2 budgeted expenditures included costs for replacing the sidewalk and curbs on the

northeast corner of Ogden Avenue and La Grange Road ($18,000) and expenses for re-
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striping La Grange Road between Ogden Avenue and Brewster Avenue. The re-striping
project included the removal of striping for six on street spaces on the west side of La Grange

Road north of Ogden Avenue and South of Brewster Avenue. (54,279)

Over the last year, separate improvements have been proposed by both IDOT and Opus.

IDOT is considering several improvements to the intersection as pan of their Highway Safety

Improvement Program. These improvements include the addition of a right turn lane, turning
radius modifications, improvements to the intersection of Ogden and Locust, including a

pedestrian crossing, and other related improvements at the intersection of Ogden and La
Grange Road.

IDOT is currently in the process of completing the Phase I Engineering Study and anticipates

that Phase II Engineering (develop..nt of the plans and specifications) will start in the 2"d

quarter of 2014. Additionally, staff was able to secure the necessary easements from the Park

District of La Grange for future intersection improvements at Locust and Ogden Avenues.

Opus is also planning improvements to the right-of-way areas as part of the YMCA
Redevelopment Project. Access to the project site from Ogden Avenue and La Grange Rd is

important to the development of the site.

Coordination of all anticipated roadway improvements is important so that the different
project components work together to improve access and safety at the site. Based on the

proposed IDOT improvements and Opus redevelopment, staff recommends developing a

Traffic Engineering Study that coordinates the anticipated improvements from both projects.

Staff has included within the budget $ 16,750 for KLOA to complete the preliminary traffic
engineering report in FY20l3-14. This report would be used to assess the signalization of
Ogden and Locust and other related roadway improvements. Staff would expect that these

costs would be reimbursed by Opus as part of the redevelopment project. Staff plans to

continue to coordinate with IDOT, YMCA, and Opus on improvements adjacent to this
development area and will provide the Board with recommendations on these improvements

and any funding requirements that may be necessary.

LA GRANGE ROAD CORRIDOR IMPROVEMENTS

52nd Street Pedestrian Crossing

In 2011, an engineering agreement with KLOA was executed in the amount of $14,500 to

complete the detailed engineering for the project. The preliminary design for this project has

been completed. Since pedestrian volumes fall short of threshold levels for a red beacon

device, KLOA has recommended the existing crosswalk be enhanced with rectangular rapid

flashing yellow beacons on the existing pedestrian crossing sign, the installation of a

pedestrian refuge island and additional signage. Additionally, IDOT is not supportive of a
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pedestrian hybrid beacon that would include a stop condition at this location. Staff is
currently seeking IDOT approval on the proposed design being considered.

Pursuant to direction from the Village Board funding for an enhanced pedestrian crossing at

52nd Street and La Grange Road was rescheduled for FY2013-14 at an estimated cost of
$120,000.

Staff is currently working with the DCEO and state representatives to reallocate funding
currently designated in the State's Capital Bill for a pedestrian bridge over Ogden Avenue to
this project. The total funding for the Ogden Avenue pedestrian bridge in the amount of
$400,000 is proposed to be re-allocated between four projects as follows:

l. Crosswalk Safety Enhancements - 47th Street adjoining Waiola Park $120,000

2. Crosswalk Safety Enhancements - La Grange Road and 52nd Street $120,000

3. Crosswalk Safety Enhancements - 47th Street and 9th Avenue $120,000

4. School Zone Enhancements on Ogden Avenue $40.000

Total $400,000

Once approval from the DCEO is received a total of $ 120,000 would be available for this
project. The FY20l4- I 5 budget reflects receipt of these grant funds for the project. The most
recent update from the DCEO stated the grant agreement and funding is still waiting for the

State of Illinois to issue bonds for the project. As of December l7,the DCEO does not know
when this will occur.

The pedestrian crossing enhancements on 47'h Street and La Grange Road also require
approval from IDOT.

O I 1. PoPLAR PLACE DRAINAGE IMPROVEMENTS

A drainage investigation for Poplar Place was initiated due to complaints received by
residents related to street, rear yard and basement flooding occuning within the Poplar Place

neighborhood, generally located north of Hillgrove Avenue, west of Edgewood Avenue,
south of 41't Street, and east of Drexel Avenue. It was determined that the flooding caused

within this neighborhood was mainly the result of a poorly planned and constructed sewer

system built to serve this neighborhood.

Detailed engineering plans and specifications for this project were completed in April2012.
The plans called for a new 12-inch storm sewer to be constructed between Poplar Place and

Edgewood Avenue and connect into the existing storm sewer system on Edgewood Avenue.
The project also included sewer lining for some of the existing sanitary sewers, relocation of
several water mains and roadway and sidewalk repairs. The project was completed on time
in September 2012 and within the budgeted amounts.
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The overall project came in approximately $ I 10,000 below estimted costs. Please note, funds

for construction costs for this project were also budgeted in the FY20l2-13 Sewer Fund in
the amount of $200,000. Expenses in FY20l3-14 of $35 ,225 represent the final payment to

the contractor.

On MASON WOODS sEWER PROJECT

The drainage investigation for this area was initiated due to complaints received that ground

water was draining into residential sewer systems. Given the sewer pipe's current condition
and that water from the pipe could be contributing to loading on the private drain tile system,

the pipe was scheduled for sewer lining in FY 20ll-12.

This method of sewer rehabilitation provides a new structurally suffrcient pipe inside the

existing pipe without the disruption and cost associated with traditional open trench

excavation methods. FY 201 1-12 expenditures reflect $2,000 for the development of plans

and specifications and $56,000 for construction costs. Construction costs were higher than

anticipated due to a change in the pipe size diameter. The work is scheduled to be completed

in February 2012.

I3. COSSITT AVENUE REHABILITATION _ BRAINARD TO GILBERT

Cossitt Avenue from Gilbert Avenue to Brainard Avenue is in need of repair due to
deterioration of the roadway. Previous estimates provided for the complete reconstruction of
the roadway. Baxter & Woodman reviewed the condition of the roadway and recommended

a combination of patching and resurfacing to repair the roadway, which lowered the costs of
the project. Based on this assessment, the Village applied for and received funding through

the Central Council of Mayors, which provides for 70o/o of the cost of this project.

The Village anticipates that engineering will be completed in FY 2013-14 with construction
in FY 2015-16. Please note the entire costs for engineering are budgeted as a Village
expenditure as these costs are reimbursable through the federal grant. Construction costs are

paid directly by IDOT.

As part of the Cossitt Avenue Resurfacing Program staff also recommends replacement of
the water main on Cossitt Avenue from Gilbert Avenue to Leitch Avenue. This main was

installed in 1925 and has experienced a number of recent water main breaks. The remaining
water main on Cossitt Avenue from Leitch Avenue to Park Road was replaced in 1995.

Funds in the Water Fund have been allocated for the engineering and construction associated

with the water main.
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o A. so/so srDE PROGRAM

The Village offers an annual program to residents to split the cost of public sidewalk repairs.

A list is maintained of residents that have requested to participate and the funds from this
account pay for the Village's portion of work. Also, funds from this account are used to
repair curbs and gutters throughout the Village. As part of the cost containment plan this
program was reduced four years ago from $50,000 to $15,000. The sidewalk replacement
program continues to be a popular program with approximately 96 residents on the waiting
list as of December 17,2013.

Due to limited funds and a backlog of residents interested in participating in the program, the

Village will continue to offer residents a new opportunity starting with the 2014 sidewalk
program. Residents who wish to participate immediately in the next sidewalk program can

choose to participate in the annual program by paying the total cost for the sidewalk
replacement. This option will allow residents an opportunity to replace public sidewalk at a

competitive unit price without having to wait several years to participate in the 50/50
Sidewalk Program. In FY2013-14, staff sent a letter to all residents on the waiting list (96)

offering them this opportunity. To date, several residents have expressed an interest.

The FY2014-15 budget reflects $10,000 for the 50/50 sidewalk replacement program. In
addition, funds of $5,000 are budgeted for the replacement of damaged or hazardous

sidewalk squares in the business districts, which may be used for the residential program

depending upon demand.

Also, residents on the 700 block of 12th Avenue have expressed an interest in constructing
sidewalks on their block through the creation of a Special Service Area (SSA). The estimated

cost to construct the sidewalks is $100,000. Based on the Village's policy of splitting the
cost of sidewalks with residents, the anticipatecl reimbursements by residents would occur
over a 5- I 0 year period. Staff is seeking Board direction on whether to include this project in
the budget and coordinate a SSA with the residents in this area.

In FY20l3 -14,2,421 square feet of sidewalk were replaced under the sidewalk program.

Also included in the expenditures for FY20l3-14 are costs associated with saw cutting and

concrete jacking. Approximately 69.5 lineal feet of sidewalk was saw cut and approximately
2l sidewalk squares was raised to match curb height. Costs exceed the budgeted amountfor
the sidewalk program as various sidewalk squares located around LTHS were repaired.

The FY20l3-14 budget also included $80,000 to repair sidewalks on Hillgrove Avenue that
were identified by the Illinois Attorney General as requiring inspection and repair. In August
2012 a survey of sidewalks on the north side of Hillgrove Avenue was completed. The
survey was required by the Attorney General in order to identify locations on the north side

of Hillgrove Avenue that do not meet current ADA standards. The north sidewalk
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assessment extended from Gilbert Avenue to La Grange Road. In August 2013 the Village
contracted with Davis Concrete Construction to complete the project. Work included the

removal and replacement of 3,700 square feet of sidewalk, the addition of ADA compliant
truncated domes at each sidewalk ramp location, the addition of crosswalk lines, in the east-

west direction, and the removal of sidewalk ramps that do not have a corresponding sidewalk

on the south side. The project was completed on time in October 2013 and within the

budgeted amounts.

EWALKS _ SSA

Residents on the 700 block of 12tl' Avenue have expressed an interest in constructing

sidewalks on their block through the creation of a Special Service Area (SSA). The estimated

cost to construct the sidewalks is $100,000. Based on the Village's policy of splitting the

cost of sidewalks with residents, the anticipated reimbursements by residents would occur

over a five-year period. The Village Board directed staff to include this project in the budget

and coordinate a SSA with the residents in this area.

O rc. TREE PLANTTNG

The Village has a long and proud heritage of maintaining tree-lined streets dating back to its

founding father, Franklin Cossitt. In maintaining our urban forest, the Village strives to plant

a replacement tree for each parkway tree removed due to disease and damage (storm,

vehicular, etc.) In addition, the Village attempts to fill vacant parkway locations if available

funds allow. The Village again plans to participate in the WCMC Tree Consortium for tree

planting in2014 at various locations throughout the Village.

The average number of trees planted for the past sevent years is 100 per year. The total
number of trees planted in FY20l 3- l4 under the normal tree planting program is estimated to

be 51. Please note that the number of elm trees removed each year is going down as thc
population of elm trees susceptible to Dutch Elm disease diminishes.

In addition to the tree planting costs, $575 is included in the budget for participation in
WCMC Suburban Tree Consortium.

In September2}l2,staff requested and the Board approved staff the use of $20,000 in funds

from both the Public Works Tree Removal line item and Capital Projects Tree Planting line
item for the removal and replacement of additional Ash trees. Available funds exist in these

line items since the number of trees lost due to Dutch Elm disease is lower than expected. A
budget amendment is required to recognize the additional cost in the Capital Improvement

Budget line item for EAB and lower costs in the Capital Project Fund - Tree Planting and

Public Works - Tree Removal line items. For the next two year staff proposes to continue to

use funds from these line items for EAB removal and replacement.

l5
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After FY2015-16, staff will reasses the Capital Project Fund-Tree Planting line item budget

for reductions as overall tree planting costs should be lower due to the removal of many older

ash and elm trees.

Tree planting costs associated with the Emerald Ash Borer is a seperate line item in the

Capital Budget in order to keep track of costs separately.

17. EMERALD ASH BORER

The Emerald Ash Borer (EAB) continues to spread rapidly throughout the Village since its

initial discovery in August 2009. This beetle attacks ash trees by burrowing into the tree and

disrupting the nutrient supply to the tree. La Grange has approximately 1,600 ash trees

located in public parkways. This does not include ash trees located on private property. The

Village anticipates that all of the ash trees will need to be replaced.

The budget was initially based on replacing ash trees over a twelve year period, however staff
has been monitoring the condition of the remaining ash trees and notes that tree decline due

to the EAB has progressed more quickly than the schedule assumed for budgeting purposes.

Based on current progression staff anticipates that the removal of ash trees will have occuned

over a seven year period starting in 2010. Assuming all of the ash trees will need to be

replaced, total costs are estimated to be approximately $1.0 million.

To date a total of 512 ash trees have been removed and replaced that were found to be

infected with the EAB. In September 2012 staff requested and the Board approved staff to

utilize funds from the Public Works Tree Removal line item and Capital Projects Tree

Planting line item for the removal and replacement of additional Ash trees. Staffbelieves the

increased removal quantity is indicative of an accelerated ash removal schedule from the

prior schedule assumed for budgeting purposes. Staff recommends altering the EAB budget
to reflect this accelerated ash removal schedule. The proposed budget assumes planting a

new tree in the same year that each ash tree is removed rather than delaying the replanting.

We are continuing with our plan to meet with adjacent property owners to discuss removal

and replacement once EAB has been identifred. While sensitivity will be exercised, removal

will be encouraged when ash trees reach the point of no longer providing a benefit such as

shade, are not aesthetically pleasing and/or pose a hazard.

Staff has also developed a pilot program for treating approximately 100 healthy white Ash

trees to gauge the effectiveness of the chemical treatments and save some of the most

desirable ash tree specimens. Additionally, staff requests that property owners notify the

Village if they plan to treat the ash tree located in the parkway adjacent to their property. To

date there are a total of 28 ash trees being treated by property owners. Staff will continue to
monitor the spread of EAB and act as a resource to residents.
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Finally, staff continues to seek out grants to offset the costs associated with the EAB. In
June 2013 the Village was awarded a $3,000 grant through the Metropolitan Mayors Caucus

to replant trees. To date the Village has received a total of $13,000 in grants for EAB tree

removal and replacement.

SEWER TELEVISING / CLEANTNG

The Village owns and maintains approximately 360,000 lineal feet of sanitary, storm and

combined sewers. Their proper operation is critically important to maintaining public health

and for purposes of storm water management. Current funding allows for the videotaping and

cleanig of each sewer every 20 years.

The Village has budgeted a total of $60,000 annually ($25,000 within the Capital Projects

Fund and $35,000 within the Sewer Fund) to conduct the cleaning and televising of our
sewer system infrastructure. The purpose of the sewer televising and cleaning program is to

maintain the Village's seler system by removing debris from within the sewers, assessing

the condition of the pipes, and identifying areas that require immediated repair. The

information collected from the televising is then used to aid in future infrastructure planning

and mapping objectives. Generally, this program focuses on televising sewers on streets in
advance ofresurfacing or other reconstruction projects.

The FY2014-15 budget reflects the continuation of this program due to the importance of
assessing the condition of the mains, identifying areas that require immediate repair and

removing debris within the sewers to maintain the optimum operational effect of the sewer

system.

FY2013-14 expenditures as of October 31,2013 reflect the costs of cleaning and televising
sewers in the following areas: Peck from 41't Street to Ogden Avenue, Newbeny off
Shawmut, Beach Avenue off Shawmut, Hazel fiorn the water tower to Shawmut, Kensington

Avenue from Harris Avenue to 47tt'Street, Cossitt from East Avenue to the train tracks,

Blackstone from Elm to Goodman and the intersection of Edgewood and Elm. A total of
14,424 feet of se\iler were televised in 2013. Staff anticipates televising and cleaning

additional sewer segments during the winter months.

Please note that the information gained from this program was used to estimate sewer repair

costs that were included in the street condition survey. The Village plans to continue to refine

the program so that each sewer is televised and cleaned on a specific schedule. Televising of
the system provides video documentation of the condition of our system, and will help

establish street reconstruction priorities based upon infrastructure needs.
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19. MANHOLEREPLACEMENT

Previously it was proposed that after completion of the six-year sewer televising program in
FY2010-l I funding would shift back to the manhole replacement program. Due to reduced

funding, this program has been temporarily discontinued. Manhole replacement will
continue to be completed as part of the street resurfacing projects, with additional manhole
repairs and maintenance continuing to be budgeted in the Sewer Fund.

HVAC / ENERGY EFFICIENCY IMPROVEMENTS _ VILLAGE BUILDINGS

The Village owns and maintains three primary buildings used for municipal government
operations. These buildings include Village Hall, Police/Fire Station and the Public Works
Facility. As these facilities age, various maintenance and improvement projects are

necessary.

The HVAC Improvement Project consisted of various renovations to all three facilities:
Village Hall, Public Works Department and Fire Department. The HVAC improvement
project at Village Hall consisted of ( 1) a complete replacement of the HVAC system to more
energy efficient equqipment; (2) replacement single pane windows in the lower level; (3)
replacement of light fixtures in the lower level to more energy efficient fixtures and (4)
renovation of the Administration Department's offìce area, lower level public space area, and
the main staircase, as a result of disruption already caused by the electrical and mechanical
upgrades. HVAC improvements at the Police/Fire Station included improvements to the

HVAC system located on the second floor of the Fire Department. Improvements to the
Public Works Facility included (1) complete replacement of the HVAC system; (2)
replacement of lighting to more energy efficient flrxtures and (3) renovations to the office
space, as a result of disruption already caused by the electrical and mechanical upgrades. FY
20ll-12 and FY20l2-13 expenditures reflects the costs for the renovations, including
architectural and engineering services, asbestos abaternent, construction and furtiiture
purchases. The total cost for the project was $743,309.

The Village applied for and received three separate grant funds in the amount of $442,017 for
this project: (l) American Recovery and Reinvestment Act - Energy Efficiency and

Conservation Block Grant Program (ARRA EECBG) - Metropolitan Mayors Caucus -

$363,555 ; (2) Illinois Department of Community and Econoic Opportunity - Public Sectior
Electric Efficiency Grant Program - $5,695 and (3) the American Recovery and
Reinvestment Act Energy Efficiency and Coservation Block Grant Program (ARRA
EECBG) - Cook County - (572,767). The Village also contributed $300,000 from the
Equipment Replacement Fund for this project. The total revenues for this project were

s742,017.

-192-



Capital Projects Fund

This project was substantially completed in November 201I and was completed at the

budgeted amounts. The expenditures in FY20l2-13 represent the final payment to the

contractor for the project.

o 21. BLUFF

The Bluff Avenue Reconstruction Project consisted of the reconstruction of Bluff Avenue
from Burlington Avenue to 47th Street. This project included the installation of new

combined sewers, water main, drainage structures, sidewalk, curb/gutter and reconstruction
of the street. In order to facilitate receiving grant funding for this project, the project was

divided up into three stages as follows:

Stage I Reconstruction of Bluff Avenue from Burlington Avenue to Cossitt Avenue

- Street reconstruction consisted ofa new asphalt surface, curb and
gutters, sidewalks, parkways, and water and sewer upgrades where
required.

Stage II Sewer construction from Cossitt Avenue to Maple Avenue - This sewer

provided the drainage necessary for Stage III and was the frrst phase

of the large Maple Avenue Relief Sewer (MARS) initiative. The
outlet sewer connects the Bluff Avenue corridor to the deep tunnel
connection at Cossitt and East Avenues.

Stage III Reconstruction of Bluff Avenue from Cossitt Avenue to 47th Street - Street

reconstruction consisted ofa new asphalt surface, curb and gutters,

sidewalks, parkways, and water and sewer upgrades where required.

The project was funded through a combination of sources, principal among them being
Federal Surface Transportation Funds for street reoonstruction, which required a 70130 cost

sharing. The Village used MFT funds for our local 30 percent match. The combination and

staging of the projects allowed the Village to secure additional STP funding and increase

utilization of MFT funds.

Construction of Stage I was completed in summer of 2009. Stage II was completed in 2010.

Stage III construction was substantially completed in fall of 201 1. Stage III also included the

installation of a new 12" water main along the length of Bluff Avenue replacing an existing
water main that was notoriously prone to failure.

The total cost for all three stages of the project was roughly $6.7 million. Of this amount, the

Village received approximately $4.1 million in federal grants through the Surface

Transportation Program for the project. Staff will continue to work to close out this project
over the next year and submit the required close out materials to IDOT. The FY20l4-15
budget includes the frnal payment to IDOT for this project in the amount of 5322,451. The
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Village paid the final payment for Bluff Avenue Stage 2- Construction in October 2013 in
the total amount of $168,402. Staff anticipates submitting the final payment for Stage 3
Construction in FY20l4-l 5.

o 22. MApLE AVENUE RELIEF sEwER (MARSI

The purpose of the Maple Avenue Relief Sewer is to add additional capacity to the existing
sewer system to address flooding in areas tributary to the Cossitt Avenue Sewer. The project

involves the construction of a relief sewer along Maple Avenue from Bluff Avenue to Peck

Avenue. The sewer pipe will range from 60 inches in diameter at Bluff to 24 inches at Peck.

The relief sewer will intercept drainage from the existing combination sewers crossed in
construction, providing relief for the existing Cossitt Avenue Sewer. The wet weather flows
from MARS would flow directly into the regional deep tunnel system called TARP operated

by the Metropolitan Water Reclamation District of Greater Chicago (MWRD).

The Village was able to construct the first stage of MARS in 2009-10 as parl of the Bluff
Avenue Reconstruction Project. The construction of the first stage of the MARS project
involved connecting a sewer to the deep tunnel at the corner of Cossitt and East Avenues.
The new sewer then extends to the intersection of Maple and Bluff Avenues where wet
weather flow from this area is redirected to the new MARS sewer segments.

In order to plan for the construction of the remaining segments of the MARS project, a

preliminary engineering study was initiated with Heuer and Associates in the amount of
$ 15,000. The findings contained within this report were presented to the Village Board at the

sewer improvement workshop in January 2011. At this meeting the Village Board directed
staff to continue with the advancement of this project by constructing the next segment of
MARS. In furtherance of this direction, $200,000 was allocated in FY20ll-12 forthe design

of the next stage of MARS fiom roughly Bluff Avenue to La Grange Road, and $2,000,000
has been allocated for construction in FY20l3- 14. These funds consist of a combination of
MFT ($1,400,000) and capital improvement program funds ($600,000.)

A contract was awarded to Baxter & Woodman for the completion of the detailed
engineering for the next stage of MARS in the amount of $189,700. Final plans and

specifications were completed in March 2013.

Based on the bids received, an additional $640,000 in general fund reserves was allocated to

complete the Maple Avenue Relief Sewer up to 6tl' Avenue.

In April 2013 the Village entered into a contract with A-Lamp Concrete Contractors, Inc. for
construction of the next stage of MARS. The project included the construction of a 60" relief
storm sewer on Maple Avenue from Bluff Avenue to 6tl'Avenue, utility relocations, water

main, service and natural gas main replacements, installation of ADA compliant sidewalks,
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parkway restoration, and a total roadway reconstruction. Included with the roadway

construction was the excavation of approximately 5,000 cubic yards of rock. The projectwas

substantially completed on time in Novemb er 2013. The frnal step, which is to place the frnal

top2" asphalt surface layer, will be completed in the Spring so that any settlement that may

occur in the roadway over the winter can be repaired without damaging the final surface.

Finally, staff will continue to search and apply for grants and identify alternate funding
sources to offset the costs of construction. Other funding sources such as low interest loans

from the IEPA or municipal bonds will be researched should the Village Board decide to
pursue the construction of additional segments of MARS.

23. 47.h STREET CO R IMPROVEMENTS

47tl' Street Lane Reduction

The Village initiated a study in FY20l0- I I to assess the feasibility of reducing the profile of
47tl' Street from a four lane to a three lane cross section. An origin and destination study was

also completed to determine and quantifu the user groups and percentage of local traffic on

47tl'Street.

These studies were presented to the Village Board for consideration at the traffic and

pedestrian safety workshop held on January 25,2011. The direction from the Village Board

was to continue to receive resident feedback on the concept, and not to allocate funding for
additional assessment or design at this time. Expenditures for the two studies totaled

approximately $22,500 in FY2010-1 l.

Activated

Pursuant to a discussion by the Viilage Board at the traffic and pedestrian safety workshop,

staff was directed to pursue the installation of an enhanced crossing, with a stop condition, at

47tr' Street and Waiola Avenue. The Village Board also directed staff to upgrade the existing
pedestrian crossing at 47th Street and 9th Avenue to a stop condition. These improvements are

part of the Village's strategy of evaluating and improving pedestrian safety throughout the

Village. The proposed design to these two pedestrian crossings provides for the installation
of a pedestrian activated red signal that would require vehicles to stop at the intersection.

An engineering agreement with KLOA was executed in the amount of $14,000 and $13,500
to complete thã dðtailed engineering for pedestrian crossing improvements at 47th Street and

Waiola Avenue and 47tt'Street and 9tr' Avenue, respectively. The preliminary design for
these projects has been completed.

Pursuant to direction from the Village Board funding for an enhanced pedestrian crossings at

47th Street were rescheduled in FY20l 3-14 at an estimated cost of $240,000.
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Staff is curently working with the DCEO and state representatives to reallocate funding
currently designated in the State's Capital Bill for a pedestrian bridge over Ogden Avenue to

this project. The total funding for the Ogden Avenue pedestrian bridge in the amount of
$400,000 is proposed to be re-allocated between four projects as follows:

l. Crosswalk Safety Enhancements - 47th Street adjoining Waiola Park $120,000
2. Crosswalk Safety Enhancements - La Grange Road and 52nd Street $120,000
3. Crosswalk Safety Enhancements - 47th Street and 9th Avenue $120,000
4. School ZoneBnhancements on Ogden Avenue 

Total ,Hffiffi

Once approval from the DCEO is received a total of $240,000 would be available for this
project. The FY2014- 15 budget reflects receipt of these grant funds for the project. The most

recent update from the DCEO stated the grant agreement and funding is still waiting for the

State of Illinois to issue bonds for the project. As of December, 20l3the DCEO does not

know when this will occur.

47tl' Street & East Avenìre Traffic Sisnal F hilitv Strrdv

An intersection design study was initiated for improvements at East Avenue and 47tt'Street

to determine if a signal is warranted at the intersection to enhance the operation and safety of
the intersection. As part of their study KLOA determined that a signal is warranted at this

intersection based on several different criteria.

It was the consensus of the Village Board that since this intersection is being considered for
improvements as part of a regional plan associated with the settlement agreement with Joliet

Road, the traffic engineering report should be forwarded to IDOT and others in the regional

planning group for their consideration. The regionai planning group and IDOT are currently

prioritizing projects that have been identified as part of the Joliet Road closure. Additionally,
this project has been identified as part of the CREATE Project, to improve traffic flow at the

intersection with the IHB Railroad.

Finally, IDOT initiated a Phase I study for these intersection improvements including hosting

several public meetings on the subject in 2013. Staff will continue to work with and provide

comments to IDOT and the regional planning group on this project.

ENUE CO

The Village has requested that a permanent 20 mph school speed zone be implemented along

Ogden Avenue between Park Road and Spring Avenue due to the multiple schools within
this corridor that are adjacent to the roadway. IDOT denied the Village's request stating that
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this stretch of Ogden Avenue does not meet their standards for a school speed zone. Staff
plans to continue to petition IDOT for the creation of a school speed zone.

Additionally, plans and speciflrcations were developed by KLOA for the installation of a
flashing yellow beacon mounted above the advanced school crossing sign. These flashing

signs would be activated during school hours to alert motorists of the school crossing. The

estimated cost to install these signs is $31,000. In August 2012, staff requested a highway
permit from IDOT for the installation of these signage enhancements. IDOT did not support

the installation of the flashing beacons as requested in the Village's application. However,

staff responded to IDOT's comments and is waiting for a response on the permit request.

Staff is continues to work with the DCEO and state representatives to reallocate funding
currently designated in the State's Capital Bill for a pedestrian bridge over Ogden Avenue to

this project. Once approval from the DCEO is received atotal of $40,000 would be available

to this project. The FY20l4-15 budget reflects the receipt and expenditure of these grant

funds. The most recent updates from the DCEO stated the grant agreement and funding is

still waiting for the State of Illinois to issue bonds for the project. As of December, 2013 the

DCEO does not know when this will occur. In order for the project to move forward both a

permit from IDOT and funding from the state need to be obtained.

25. NEIGHBORH

The purpose of the Neighborhood Street Resurfacing Program is to plan for the routine

resurfacing and repair of neighborhood streets on a defìned schedule. The detailed street

condition survey completed by Baxter & Woodman in 201I provides for the "next
generation" street resurfacing program with the added dimension of having our underground

utilities (water & sewer) considered for repairs or replacement at the same time.

As part of the development of this program, staff rccommcndcd a change in policy in the

resurfacing program. Under our recently completed 1S-year plan, street resurfacing was

prioritized on a neighborhood-wide basis. As the street condition survey provides for a
reliable set of baseline information, staff recommended taking a more data-driven approach

to street resurfacing by allocating resources on a block segment basis through the resurfacing

of streets segments with the greatest need within the annual budget allotment. The intent is

to maximize available resources by performing work to extend the underlying integrity ofthe
roadway and thus avoid prematurely incurring the cost of street reconstruction.

Staff recommends updating the street condition survey every five years to note changes in

condition and to update the relative ranking of street segments. Additionally, staff plans to

make an assessment of our capital maintenance needs such crack-filling and street patching

to see if additional resources will be required to keep streets in good condition and stable

until such time that resurfacing occurs.
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Based on this revised approach staff recommends the following streets for resurfacing in the

five year capital improvement program:

FY 2013-l 4 - 47't from Dover to Malden; Bell from Dover to Brainard and Park
from Arlington to 4l't: $322,000

FY 201 5-16 - 50th from Gilbert to end; Kensington from Maple to Goodman;
Maple from Sunset to Blackstone, Blackstone from Maple to Elm, Elm from
Sunset to Blackstone, and Park from 4lst to Ogden: $980,000.

From the cost savings realized from the FY2013-14 Street Resurfacing Program, staff
proposes to add these remaining MFT resurfacing funds in the amount of $60,000 to
resurfacing additional street segments in the FY20l5-16 Street Resurfacing Program. The

total available funds for FY20l5-16 totals $980,000.

Staff also plans to incorporate the resurfacing of Lot 12 (corner of Bluff and Brainard) in FY
2015-16 into the street resurfacing program in order to gain economies of scale. Funding for
the parking lot resurfacing is from the Parking Fund and will be kept separate from the

raodway resurfacing program wich uses MFT funds.

The budget reflects completion of the engineering work for the resurfacing program in the

fiscal year prior to construction so work can start on May 1 at the beginning of the

construction season.

A map of the streets scheduled for resurfacing over the next five-year budget period can be

found in the Capital Improvement Program (CIP) Summary section of the budget.

Previously, staff included the resurfacing of Beach and Newberry Avenues as paft of the

FY2015-16 street resurfacing program. Due to othcr prioritics within the water fund, the

replacement of the water mains below these streets is proposed to be delayed until a future

frscal year. Therefore, staff recommends also delaying the resurfacing of these streets at the

same time of the water main replacement.

The FY 2016-17 budget includes funds of $20,000 for an update to street condition survey to

note changes in conditions and to update the relative ranking of street segments. Please note

that all funding for the neighborhood street improvement projects is provided by Motor Fuel

Tax funds.

KENSTNGTON AVENUE RESURFA CING _ COSSITT TO BT]RLINGTON

Kensington Avenue from Cossitt Avenue to Burlington Avenue is in need of repair due to

deterioration of the roadway. This section of roadway was considered to be in poor to fair

26
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condtion in the 2010 Street Condition Survey. Additionally, a recent visual inspection ofthis
roadway was completed and indicated a need for resurfacing in the near future.

In June 2013, the Central Council of Mayors issued a request for Local Surface

Transportation projects for funding in Federal Fiscal Year 2016 to 2019. In order to apply
for this grant funding, a roadway must be approved by the State as a Federal Aid Eligible
Route (FAU Route). Roadways must meet minimum criteria such as lane width, traffic
volumes, and connectivity to other FAU Routes to be designated as an FAU Route. Staff
compared the FAU routes in La Grange to the 2010 Street Condition Suvey in an effort to
identifu suitable roadway segments for the STP grant application. From this analysis, staff
submitted an STP grant application for the resurfacing of Kensington Avenue from Cossitt
Avenue to Burlington Avenue.

Based on the Village's application, Kensington Avenue was selected for funding through the

Federal Surface Transportation Program. Kensington Avenue from 47th Street to Cossitt
Avenue is scheduled for resurfacing in FY2015. Resurfacing of Kensington Avenue from
47th Street to Burlington is planned to be completed in the preceding year which would
provide for a consistent roadway condition along the entire segment.

V/e anticipate the scope of work would consist of milling and resurfacing the existing
pavement, intermittent curb and gutter patching, and ADA sidewak ramp replacement. The
Village's grant application requested the maximum grant amount of $112,500 from the

Central Council of Mayors for this project. The proposed budget includes $15,000 for
Design Engineering Services in FY20l4-15 and $37,500 in FY20l6-17 for construction
costs. Total cost to the Village is estimated to be $52,500.

27. POLICE / FIRE DEPARTMENT ROOF

The existing Police / Fire building roof consists of a built-up roof membrane that was

installed approximately 25+ years ago. Over the last several years various leaks have been

discovered and repaired in the roof. Based on these leaks, acomplete three partroofthermal
scan and inspection report was conducted. The scan consisted of a moisture scan, infrared
scan and a nuclear survey in order to detect underlying moisture and saturation in the roof
system. A complete map of the entire roof system noting the current conditions was created

as part ofthe report.

A considerable amount of moisture was detected in the existing roof system. Based on the
results of the survey, existing leaks, inspection and assessment, the roofing consultant
recommends that the existing roofing system be replaced as it has reached the end of its
sustainable life. The estimated cost to replace the roof is $360,000. Over the next year this
roof report, assessment and recommendation will be incorporated into the Village's facility
plan. Based on the need to replace the roof, staff has included the roof replacement costs in
the FY20l8-19 Capital Improvement Budget.
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28. MISCELLANEOUSENGINEERING

The miscellaneous engineering line covers expenses for consulting engineering services that
are (1) not anticipated at the time of budgeting, (2) are not associated with a separate capital
improvement project and/or (3) require special expertise.

Proposed for FY20l4-15 is re-budgeting $20,000 for the completion of the long-term
strategic plan for the Public Works Department building. This item has been budgeted

several times, but has not been initiated due to other department priorities. The completion of
this report will assist with the development of the facilities plan for the Village. Funds of
$4,000 are also budgeted in FY 2014-15 for the purchase of an easment for construction and

maintenance of a storm water draining faciility on the 400 block of south Park Avenue.

FY 2013-14 miscellaneous engineering services include the Gordon Park Redevelopment
Project, Stone Avenue Train Station, Hillgrove Avenue Sidewalk Improvements Project,
Willow Springs Road Safety Improvements Project, Village Hall fountain. Reimbursable
expenditues from this account total $ 10,866 from the Park District of La Grange for the

Gordon Park Redevelopment Project.

Expenditures in FY 2012-13 included miscellaneous engineering services for the Village
Hall Plaza Landscape Design Plan, Hillgrove Avenue Sidewalk Repair Project, and

engineering services for lighting upgrades to the Police and Fire Department. Also included
in the FY20l2-13 budget is the long term stategic plan for the Public Works Department
($2o,ooo).

29. CRACK FILLING PROGRAM

Crack sealing streets is a preventative maintcnancc activity that cxtcnds thc lifc cxpectancy
of the Village's streets. The exact streets to be cracked sealed will be determined each year

based on street condition assessment. The program will also be assessed against expected

street resurfacing projects as identified in the Street Condition Survey.

Based on initial survey, FY 2014- 1 5 crack sealing is planned for the following areas: (l )Area
5 (East-West Streets) includes 53'd Street which is generally bound by Brainard Avenue to
the west and Spring Avenue to the east and 54th Street which is generally bound by Brainard
Avenue to the west and Kensington Avenue to the east, (2) Cossitt Avenue from Brainard to
Bluff, (3) 54th Street from Brainard to Spring Avenue, (4) Tilden Avenue from Cossitt to
Shawmut.

During FY20 I 3 - 1 4 crack sealing was completed on Sunset Avenue from 48th Street to Maple
Avenue; Blackstone Avenue from 48th Street to Cossitt; Park Road from 48th Street to
Cossitt; Calleview Drive, and 53'd Street from Spring to Brainard.
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30. THERMOPLASTIC STREET MARKING

As part of our overall effort to improve pedestrian and vehicle safety throughout the Village,
each year we re-stripe various thermoplastic street markings that are damaged or worn from
vehicles, plows and other deteriorating conditions to improve the visibility of the markings.

A schedule has been established for replacing the thermoplastic street lining at all marked
intersections within the Village. This will be an ongoing project with each intersection being
updated during specific years. Major intersections will be relined annually while
intersections with less traffic volume are scheduled at varying intervals. The exact streets to
be striped will be determined after snow plowing season has ended. The Village contracts
annually with a thermoplastic pavement marking company through the Northwest Municipal
Conference in order to take advantage of the economies of scale through bulk purchasing.

o 31. sEwER LTNTNG PRocRAM

The Village owns and maintains approximately 360,000 feet of sewers. The life expectancy
of a sewer can vary, but a conservative estimate is that the useful life of a sewer is 100 years.

Therefore a rehabilitation program to repair, replace and/or rehabilitate the existing
infrastructure is required to maintain the functionality of the existing system. Traditionally,
the Village splits the cost of maintaining combined sewers between the Capital Projects Fund
(storm sewer portion -90%) and Sewer Fund (sanitary sewer portion - l0%).

To start repairing some of the Village's sewers, staff proposed an annual sewer lining
program with a cured-in-place liner that provides a new structurally sufficient pipe within the

existing pipe. This process is less disruptive to residents since it does not require traditional
open trench methods for installation.

Due to limited funding, this program was put on hold until sufficient reserves were
accumulated to sustain the program on an annual basis. This maintenance activity is planned

to resume in FY20l6-17 in the amount of $100,000 annually. A corresponding expenditure
for this project is also included within the Sewer Fund.

32. TRANSFER TO DEBT SERVICE

This transfer provides restructured funding for the $2.85 million Alternate Revenue

Refunding Bonds issued in December,2005, due to favorable interest rates. The-refunding
results in interest savings in excess of $ 100,000 over the remaining life of the issue. The

final bond payment for the refunding issue is due December l, 2017. The maturity date of
the outstanding debt was not extended as a result of the refunding.
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Capital Projects Fund

The original 1998 Street Light bonds funded the completion of the Residential Street Light
Replacement program over a three-year period. This accelerated schedule replaced the
previous Apay-as-you-goG method of funding which was originally budgeted to be completed
over a twenty-five year period.

The proposed five-year budget reflects the end of debt service payment for the 2005

Alternate Revenue Streetlight Refunding Bond in FY 2017-18. For financial planning
purposes, the additional funds have been appropriated to provide funding for future capital
projects in subsequent fiscal years. These funds could also be utilized to allow for a reduced

transfer from the General Fund to provide additional funding for operations.

33. FLIND BALANCE

The proposed plan for capital improvements demonstrates the continued emphasis on
maintenance and replacement of the Village's aging infrastructure. While these projects
provide a realistic plan for infrastructure improvements, they also provide the flexibility to
reschedule the specific timing of the projects due to changes in scope, alternate funding or as

Village priorities may change over the years. Project timing and budgets are based on the

best information available at this time and may need to be adjusted as engineering;
construction and material costs are reviewed and evaluated annually.

Although the Capital Project Fund reflects defrcit fund balances at the end of FY 2014-15
and FY 2015-16, there is a surplus fund balance, or reserve, of approximately $288,000 at the
end of the frve-year budget period which demonstrates the ability to fund these identified
projects over this time period. A defrcit fund balance in a given year represents a short term,
interfund loan from the General Fund, which would be repaid at such time funds become

available within the Capital Projects Fund. The financial impact of an outstanding interfund
loan during the fiscal year would be a slight reduction in interest income to the General
Fund.

The Village will continue to aggressively seek out and apply for grant funds forthese capital
improvement projects. Further details regarding capital projects can be found in the "Long
Range Capital Projects Fund Analysis" located in the Capital Improvements Program/Debt
Summary section of the budget.

I-l :\COMMON\lltJDGIil\CAPPtIOJNO'l'tiS I 5.doc
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Statement of Purpose

The Public Works Department provides for the safe and efficient delivery of potable water to
residents through the operation, maintenance and replacement of the water delivery systems

including water mains, pumps, valves, hydrants, water towers and other associated infrastructure.

The Department is responsible for complying with all laws and regulations associated with the

safe delivery of potable water. Additionally, staff assists residents through customer service in
areas such as leak detection and high consumption investigations.

Scope of \ilork

Duties of Water Department personnel include water main and service leak repair, hydrants,

valves, roundways, and meter replacement. The Water Department pumps an average of 1.88

million gallons (mg) per day of Lake Michigan water to the 4,800 water services in La Grange.

Lake Michigan water from the Village of McCook is pumped through a meter vault at the East

Avenue Pumping Station into a reservoir where it is re-chlorinated and pumped into the

distribution system. V/ater storage facilities include a 1.5 million gallon (mg) elevated storage

tank, a 2.0 mg standpipe and2.2 mg reservoir, and 59 miles of water main ranging in size from
4" to 16".

FY 2014-15 Kev Obiectives

O 1. Maintain the infrastructure of the water system to achieve the highest quality of water and

service.

O 2. Continue to assess unaccounted for water loss with the Village's watsr distribution

system and make recommendations for improvements.

O 3. Continue to monitor water accountability trends from the data received from the new

water meters.

4. Complete the Pump Station Improvement Project.

Complete the detailed engineering services and construction work for the Cossitt Avenue

Water Main Lining Program.

6. Collect monthly water samples for testing in accordance with water standards to meet

IEPA water quality requirements.

O 7. Complete the annual water leak survey of the entire Village.

5

o
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O 8. Continue the back flow prevention program to maintain compliance with IEPA rules.

Distribute a Backflow Prevention / Cross Control Survey to all residents to maintain
compliance with IEPA rules.

O lo. Complete the detailed engineering, design and inspection services for improvements to

the East Avenue Pumping Søtion.

ll. Continue with process of securing competitively bid prices for the purchase of electricity
at the Village's pumping station.

12. Assess water mains within corridors that are planned for resurfacing.

Users\common\budget\budl S\water fund mission 20 I 5.docx

9
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Performance Measures 20ll 2012 2013

Incoming gallons 577,730,000 585,537,000 559,279,000

Outgoing gallons 569,605,000 578,991,000 559,658,000

Gallons billed 426,616,564 450,847,491 437,180,568
Water Samples
Bacterial
TTHM
Lead (every 3 years 2008)

204
t6
30

204
t6
0

204
t6
0

Meter readings 29,559 29,656 29,589
Final readings (customer move
readings) 202 168 53

Meter exchanges 98 53 4.795

Main breaks 30 6s 59

Service leaks t4 1l 36

Hydrants installed/ repaired 19 83 J
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VILLAGE OF LA GRANGE
WATER FUND

WORKING CAPITAL SUMMARY THROUGH APRIL 3O,2OI9

Working Capital, April 30, 2011

Revenues

Expenses

Working Capital, April 30, 2012

Revenues

Expenses

Working Capital, April 30,2013

Revenues

Expenses

Working Capital, April 30, 2014

Revenues

Expenses

Working Capital, April 30, 2015

Revenues

Expenses

Working Capital, April 30,2016

Revenues

Expenscs

Working Capital, April 30, 2017

Revenues

Expenses

Working Capital, April 30, 2018

Revenues

Expenses

Working Capital, April 30, 2019

20lt-12
20tt-12

20t2-13
2012-13

2013-14
2013-14

20r4-15
2014-15

3,420,332
(3,2 t9.147\

6,444,631
(4,475,180)

4,475,509
(5,184,682)

4,799,600
(5,932,866)

5,159,600
(4,732,806)

5,l70,loo
(5,047,661)

5,177,100
(5,1 10,194)

5,192,100
(5,164,122)

735,360

201,185

936,545

1,969,451

2,905,996

(709,173)

2,,1961823

(1,133,266)

1,063,557

426,794

1,490,352

122,439

1,612,791

66,906

1,679,697

2015-t6
201 s-16

2016-17
2016-t7

2017-18
2017-18

201 8-l 9
2018-r9 17,978

BUDl4\I5WTRBUD
2n9t20t4
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WATER F'UND

ACCT.
NO. ACCOUNTDESCRIPTION

5OOO REVENUES

20tt-12
ACTUAL

2012-t3
ACTUAL

20t3-t4
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

2015-r6
BUDGET

20t6-t7
BUDGET

20t7-18
BUDGET

2018-19
BUDGET

CHARGES FOR SERVICES

52OO WATERSALES

52OI WATERTAPS

5203 FIRE LINES

5209 PENALTY

SUBTOTAL

3,t21,609

38,940

12,370

42.869

4,258,74t

3s,9ó0

12,240

48.844

4,295,000

35,000

r2,000

4s.000

4,375,000

40,000

t2,000

45.000

4,700,000

35,000

12,000

¿5.000

5,050,000

3s,000

12,000

4s 000

s,0s0,000

35,000

r2,000

4s.000

s,0s0,000

3s,000

12,000

45.000

5,0s0,000

3s,000

r2,000

4s 000

3,4t5,788 4,355,785 4,387,000 4,472,000 4,792,000 5,t42,000 5,142,000 5,142,000 5,142,000

INTERESTINCOME

1.628 2.4s2 10-000 2.s00 7 .soo t7 500 2R 000 3s 000 40.00055OO INVESTMENT INTEREST

SUBTOTAL 10,000 2,500 7,s00 17,500 28,000 35,000 40,000t,628 2,452

FINANCING REVENUES

2,080,00057OO BONDPROCEEDS

SUBTOTAL - 2,080,000

MISCELLANEOUS REVENUES

2,9t6 6,394 t,009 100 r00 r00 r00 1005899 MISCELLANEOUS

SUBTOTAL

TOTAL REVENUES

2,916 6,394 r00 r,009 100 r00 r00 100 100

3,420,3t2 6A44,63t 4,397,100 4A7s,s09 4,799ß00 s,rs9,600 s,!?0J0q ¿llrulQ lJ!2J!0

BUDI3\I4WTRBUD
2ll9nîl4
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\ryATER FUND

REVENUE NOTES

1. Water Sales

The Water Fund was established as an enterprise fund to finance the cost of operating,
maintaining, and replacing the Village's water distribution system. Our goal is to maintain
Water Fund reserves at about 50% of operating expenses.

It has been a longstanding Village policy to "pass on" water rate increases from the Village
of McCook which supplies Lake Michigan water to the Village. McCook receives Lake
Michigan water directly from the City of Chicago. The City of Chicago announced water
rate increases in the amounts of 25o/o,l5yo,15yo and l5%o over four years starting on January
1,2012. Staff has assumed for budgeting purposes that these increases will be implemented
as presented by the City of Chicago.

In order for the Water Fund to continue to 1) fund ongoing operations including the water
rate increase from the City of Chicago, 2) fund the water meter replacement
program/pumping station bonds, 3) remain active with the replacement of water mains as

part of the neighborhood street replacement program, 4) replace mains where know
deficiencies exist within the system, and 5) rebuild/maintain reserves, water rate increases in
the amount of l5o/o, 6.0yo,7 .5o/o and 7 .5o/o are included in the proposed budget over four
fiscal years starting May 1,2012.

The 1 5% increase includes l0o/o for the City of Chicago rate increas e and 5o/o to fund bonds
issued for the water meter replacement program. The 6.0% increase was adjusted by the
Village Board at the budget workshop held on March 8, 2013, to only include "passing on"
the water rate increases from the City of Chicago. The additional rate increases of 1 .So/oin
subsequent years include funding for operations, capital improvements and reserves.

While we have developed this plan based on the proposed City of Chicago rate increases, we
will evaluate future Village water rate increases one year af a time, pending actual rate
increases from McCook and Chicago.

Please note the Village rate increases are significantly less than the City of Chicago rate
increases as they are primarily applied to the cost of the water purchased in the V/ater Fund,
which is just one component of the total expenses for providing water to residents.

It is estimated that the initial 75Yo increase will cost homeowners approximately $100
annually, the 6Vo increase costing homeowners approximately $50 each year, with the two
subsequent 7.5%o inqeases costing homeowners approximately $65 annually. The Village
will reevaluate the need for subsequent increases on an annual basis during budget
preparation in future years.
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Water Fund

Sewer service fees are based on the cubic feet of water used by a property owner multiplied
by a separate sewer rate. Therefore, an increase in the water rate does not affect sewer

revenues.

Water sales are estimated to be approximately $80,000 over budget in FY 2013-14 due to an

increase in the pumped vs. billed ratio to 80 percent based upon year-to-date information.
Future year sales may increase with further improvement in water accountability. Budgeted
revenues are based on average annual consumption with minor variations expected

depending on springisummer weather conditions. FY 2012-l3water sales increased due to
above average water usage resulting from the dry summer conditions.

2. Water Taps

Revenues reflect water tapping fees and meter installation charges. These fees reflect
recovery of Village costs for providing these services for new construction.

3. Fire Lines

This fee represents an annual facility charge for all fire suppression lines. The fee is based

on the size of the fire line and is billed through the regular water billing process.

4. Bond Proceeds

The Village issued alternate revenue bonds in FY 2012-13 to fund the water meter
replacement program and improvements at the East Avenue Water Pumping Station. The

advantage of bonding for these two projects rather than completing on a pay as you go basis

is the Village was able to: I ) complete these projects within a fiscal year while amortizing the

expenses over the useful life (20 years) of the improvements, 2) address the ongoing water
accountability issue in a timely fashion, 3) utilize new meter technology which eliminates
reading meters manually, and 4) bill residents for actual water usage in an equitable manner.

In addition, financial conditions were such that the Village benefited by financing these
projects with municipal bonds while interest rates were at historical lows.

Miscellaneous Revenues

Miscellaneous revenues include frozen meters, construction water and sale of scrap metals.

5

H :\COMMON\BUDGET\WATERNOTES I 5.doc

-209-



ACCT
NO.

s000

6000

WATER FUND

ACCOUNT DESCRIPTION

EXPENDITURES

SALARIES. FULL.TIME

SALARY ALLOCATIONS
Salaries-FÆ-Admin
Salaries-FÆ-Finance
Salaries-FÆ-DPW
Salaries-FÆ-Sewer

20n-t2
ACTUAL

20t2-t3
ACTUAL

PERSONNEL

66t,468 724,875 725,040 7J8,295 131,969 764,620 797,2'll 831,518 867,305

20t3-t4
BUDGET

20t3-t4
EST. ACl'

20t4-t5
BUDGET

20t7-t8
BUDGET

201 8-r9
BUDGET

2015-16 20t6-t7
BUDGET BUDGET

t02,93'Ì
l 06,s59
(76,694)
(t7,877)

t04,397
I t7,603
(78,862)
( l 8,s3s)

nt,926
128,055

(7 l ,834)
/r9.721)

n0,234
t29,t92
(72,649)
( 19.961)

112,296
t31,246
(72,558)
(20,0s6)

r 16,003

t33,946
(72,9t3)
(20,357)

t20,271
138,0s8

(74,28t)

t24,734
t42,3t2
(7s,ósó)
(2 l.388)

t29,38t
t46,7t5
(77,036)
(21.923)

6001 SALARIES. PART-TIME
Salaries-PÆ-Finance
Salaries - President

776,393 849,418

5,948

l,980

873,466

9,000

1.980

885,1 r I

9,000

900

882,897

9,360

1.980

921,299

9,860

l.980

960,459

10,360

r,980

l ,001 ,s20

10,8ó0

r.980

t,044,442

I 1,360

1.980

t7,354
23,13t

l,980

6002

6004

600s

ó009

6010

6020

602t

SAI-ARIES - OVERTIME

IMRF CONTRIBUTIONS

FICAA4EDICARE

IRMA CONTRIB / CLAIMS

HEALTH INSURANCE

TRAININC & MEMBERSHIP

UNIFORMS

SUBTOTAL

42,465

29,478

108,245

62,2't3

86,473

t25,6t3

2,36t

4,2'14

't,928

38, l 35

I I 1,046

63,643

84,256

t36,298

663

2,350

10,980

33,07s

t26,9t6

70,039

t02,272

t44,n7

3,200

4,800

9,900

60,000

r 20,680

72,989

't7,23t

l 50,520

3,200

4,500

I I,340

4l,000

120,350

71,394

l l l,0l2

t62,083

3,200

4,700

I 1,840

43,000

t25,359

74,523

I I t,012

t't4,t70

3,200

4,700

t2,340

4s,000

I 30,7 l0

78,036

I I t,0t2

t87,t62

3,200

4,'700

t2,840

4?,000

l 36,308

8l ,043

I I1,012

20r,130

3,200

4,700

I 3,340

49,000

t42,t47

84,5 I ?

I lt,0t2

2t6,144

3,200

4,700

1,23'7,575 1,293,797 1,368,865

SUPPLIES & MATERIALS

1,383,801 1,407,976 1,474,453 1,538,216 1,604,592 1,668,503

6100

6l0l

6t02

SUPPLIES

PRINTING & POSTAGE

GAS & OIL

SUBTOTAL

t,6't4

t4,624

t4.229

t,723

18,786

r 6.4ó0

3,300

15,000

3,300

15,000

14.000

3,300

17,400

r6.000

3,300

15,000

r 6.000

3,300

t7,400

3,300

15,000

rí 000

3,300

r 7,400

6 0006 000

30,s27 36,969 34,300

OPERATIONS & CONTRACTUAL

32300 36,700 34,300 36,700 34,300 36,700

62t0

62n

6220

6230

6232

6290

629t

TELEPHONE

ELECTRIC FEES

MAINTENANCE. WATER

PROFESSIONAL SERVICES

AUDITING

WATER PURCHASES-MoCOOK

LEAK STUDY

SUBTOI'AL

9,551

3s,6s3

94,844

27,032

t0,t26

r,666,836

9,1 l5

9,721

35,949

r 10,ó02

26,564

n,420

2,t06,852

10,000

40,000

r 00,000

28,000

I l,?55

2,275,000

13,000

10,000

3 1,000

l 10,000

28,000

10,?55

2,225,000

26,000

10,200

35,000

I 10,000

55,000

I I,095

2,600,000

13,000

10,200

35,000

I 10,000

55,000

12,658

2,750,000

13.000

r 0,200

35,000

r 10,000

55,000

t2,025

2,750,000

13,000

10,200

35,000

l10,000

55,000

t2,383

2,750,000

r 3,000

10,200

3s,000

l 10,000

55,000

2,750,000

13,000

1,853,157 2,301,108 2,477,'155 2,440,755 2,834,295 2,985,858 2,985,225 2,985,583 2,973,200
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\ryATER FUND

ACCT

NO. ACCOUNTDESCRIPTION
20n-12 2012-13
ACTUAL ACTUAL

2013-t4
BUDGET

2013-t4
EST. ACT

2014-15
BUDGET

2015-16
BUDGET

20t6-17
BUDGET

201't-18
BUDGET

2018-t9
BUDGET

CAPITALOUTLAY

6600 NEW EQUIPMENT

6605 COMPUTEREQUIPMENT

6660 EQUIPMENT.RESERVE(ERF)

669I MAINS / IMPROVEMENTS

6692 METERS

6693 HYDRANT&VALVES

SUBTOTAL

6,895

400

45,055

5,122

r7,01I

t?.410

7,000

532

43,529

115,446

t9,239

21.289

s,000

l,000

46,3 l0

79s,000

20,000

20 000

5,000

r,000

46,3 t0

I,09t,386

20,000

20.000

5,000

1,000

46,465

1,419,000

20,000

20.000

s,000

1,000

46,46s

20,000

5,000

r,000

47,589

2s0,000

20,000

s,000

1,000

47,589

250,000

20,000

20 000

s,000

r,000

49,389

2s0,000

20,000

20_00020.000

9r,893 807,035

FINANCING EXPENSES

887,3t0 1,183,696 1,51r,465 92,465 343,589 343,589 34s,389

6700 BOND PRINCIPAL

670I BOND INTEREST

SUBTOTAL

27.t96 45-930

8s,000 85,000

4s.930

85,000 90,000 90,000 90,000

44-231t 42 510 40.110 38.930

90,000

37- I 30

- 27,t96 130,930

MISCELLANEOUS EXPENSES

130,930 t29,230 132,530 130,730 128,930 l2'1,t30

5.995 9.075 r 3,200 13,200 13.200 t3.200 13.200 13.200 13,2006899 MISC/LAB EXPENSES

SUBTOTAL

TOTAL FOR DEPARTMENT

s,99s

3.2t9.t47

9,075

4.475.r80

13,200

s.932.866

13,200

4.732.806

13,200 t 3,200 t3,200 13,200 13,200

4.912.360 5_ 184.682 5 ot 94 s t64,122
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15-16 t6-17 r7-18 18-19Personnel Services tt-12 t2-13 l3-14 14-15

.425 .425 .425 425 .425 .425 .425Director 425

.75Assistant Director 75 .75 75 75 75 75 75

2
., 2 2Crew Leader ) 2 2 2

5 5 5 5 5 5 5General Utility Worker 5

IOffice Manaser I I 1 I 1 I 1

9.17 5 9.175 9.175 9.17 5 9.17 5Total Full-Time 9.175 9.17 s 9.17 5

2 2 2 2 2
Regular part-time &
Seasonal J 2 2

Total Part-Time 5 2 2 2 2 2 2 2

TOTAL 12.175 1 1.175 tt.t7 5 I 1.175 I 1.175 11 .t7 5 I 1.175 t1 .17 5

WATER FUND

EXPENSE NOTES

l. Salaries - Full-time

FY 2013-14 estimated actual salaries are over budget due to the retirement of a Water Fund
Crew Leader, net ofaccrued leave payout. The subsequent year salaries decrease due to the
lower starting salary of a new Crew Leader.

FY 2012-13 full-time salaries also reflect the retirement of a V/ater Fund Crew Leader. This
vacant position was subsequently filled by a highly qualified internal candidate.

The Village has implemented a cost containment plan to reduce operating expenses due to
the length and severity of the recession. The cost containment includes no general wage

adjustment or merit increase for the Public Works Director in FY 20ll-12 and a 2.0o/o

general wage adjustment for non-union departmental staff effective May 1 ,2}ll,ratherthan
the previously budgete d 2.7% increase.

In addition, as a result of mid-term bargaining concessions with the Public V/orks Union,
General Utility Worker and Crew Leader salaries reflect a decrease in the contractual annual
wage adjustment from 2.7 5o/o to 2.0o/o, effective May l, 207 7 .
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2. Salaries - Part-time

FY 20t2-13 part-time salaries reflect the elimination of the part-time water meter reader

position and the part-time water billing clerk position as part of restructuring efforts within
the Public Works and Finance Departments. The responsibilities of these positions have

been assigned to full-time personnel within the General and Water Funds, the impact of
which was budget neutral in the V/ater Fund.

Subsequent year budgets reflect part-time employees hired during the summer months and

over winter break to assist with maintenance of water systems and infrastructure.

3. Salaries - Overtime

Overtime expenditures are estimated to be over budget in FY 2013-14 due to the frequency

and severity of winter events this year. Also, the frequency of water main breaks has

increased due to the extreme winter conditions resulting in additional overtime costs. It is
important to note that the Public V/orks Department makes a concerted effort to control costs

where ever possible and still provide quality services, while working under the cost

containment plan.

4. Health Insurance

Expenses for health insurance are over budget in FY 20t3-14 due to one employee electing

family coverage rather than single.

5. Printing & Postage

Expenses include mailing monthly water bills and the annual Consumer Compliance Report

which is mandated by the EPA. This report provides residents information regarding water
quality in the Village and in the City of Chicago.

FY 20 14- 1 5 budget expenditures include $2,400 for mailing a bi-annual survey to residents

related to backflow prevention/cross connection control. The survey was identified as a

requirement as part of the Village's recent IEPA inspection of its water facilities.

FY 2012-13 expenditures increased due to various publications of required legal notices

relating to the alternate revenue bond issue.

6. Electric Fees

In response to the increasing cost of electricity and the recent deregulation ofCommonwealth
Edison, a municipal cooperative was formed to pool the energy needs of members in orderto
secure more competitive pricing based on higher volumes. The Village joined the Northem
Illinois Municipal Electric Cooperative (NIMEC) which bids out the energy costs on behalf
of its members. Beginning in FY 201 l-12 and in subsequent year budgets, expenditures for
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Water Fund

electricity reflect estimated annual savings of $18,000 based upon favorable competitive
pricing.

7. Maintenance - Water

This account reflects expenses required for water mains, pipes and sleeves, vehicle
equipment maintenance, pump station maintenance and chlorine. Expenses associated with
water main breaks are also included in this account.

FY 2013-14 estimated actual expenditures are over budget due to an increase in water main
breaks resulting from extreme winter conditions. Expenditures also include replacement and
removal/inspection of water pumps at the East Avenue pump station. Subsequent year
budgets have been adjusted to reflect recent actual experience.

8. Professional Services

Expenses in this line item include emergency locates, outsourcing of printing and mailing of
monthly water bills (which includes payments via the internet), engineering service for the
water system including the Pump Station, and professional services for the Backflow
Prevention Program.

In FY 2014-15 staff proposes to implement a Geographical Information System (GIS) in
order to be able to document and record the location of Village utilities (water, sewer,
lighting) electronically. This system will assist staff to locate utilities in the field and make
updates to utility atlases. This system will replace the existing paper mapping system. The
cost for implementing the GIS system is shared between the Water ($35,000) and Sewer
($15,000) Funds.

In order to provide additional options to Village residents for paying their water bill, in
FY20l2-13 staff upgraded the existing billing software to allow residents to pay their water
bill on-line. Customers can now pay their bill either through the mail, in person, automatic
withdrawal from a checking account or on-line. The one-time cost to purchase the software,
is reflected in FY20 I 2- 1 3 in the amount of $4,000, and a yearly maintenance fee thereafter of
$500. Customers are required to pay a $1 transaction fee for this service which is assessed at
the time of payment by the software company.

As a potable water supplier, the IEPA requires that the Village have a backflow prevention
program in place that monitors the testing of backflow prevention devices on private systems.
Backflow prevention devices are required in certain applications such as fire sprinkler
systems, inigation systems, and restaurants in order to prevent the potential for contaminants
to enter the Village's water system through private service lines. These lines must be
inspected on a yearly basis, and the Village is responsible for tracking and reporting the
testing of these private systems. The Village is not responsible for performing the actual
tests.
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In order to improve the administration of our backflow prevention program, an outside firm
was hired to administer the program. The firm is responsible for sending out notifications of
inspection due dates and tracking devices that require inspection. Additionally, the firm also
performs inspections of facilities for compliance with State laws regarding backflow
prevention. The contractor completed the inspection of all commercial facilities in FY 2012-
l3 for compliance with State laws regarding backflow prevention.

9. Water Purchases - Mc Cook

For financial planning purposes, subsequent year budgets reflect the actual and anticipated
water rate increases of 25o/o,l5o/o,l5o/o and l5Yo from the City of Chicago starting January 1,

2012. FY 2015-16 budgeted expenses reflect the last known increase from the City of
Chicago which occurs approximately two-thirds of the way through the fiscal year.

The total amount paid to the Village of Mc Cook fluctuates with seasonal variations.
Through an annual leak detection survey, the Village continues to take steps to locate and

correct water system leaks and replace defective meters which result in unaccounted water
losses.

FY 2012-13 expenses increased due to above average water usage resulting from the dry
summer conditions.

O 10. LeakStudy

Each year the Village performs a leak survey with electronic equipment in order to detect
possible water leakage on hydrants, valves, mains and services. This program helps the
Village maintain its water accountability (pumped vs. billed ratio) within the water
distribution system.

Last year the leak study was completed in late spring and was not billed until the following
fiscal year, resulting in no expenses in FY 2012-13. The current leak study will be

completed in early spring, resulting in expenses of $26,000 in FY 2013-14 for both studies.

In FY 2012-13 a total of 49 leaks were discovered in the 3 16,800 lineal feet of water main
surveyed. (30 hydrant leaks, 5 main leaks, I I service leaks, and 3 valve leaks.)

This proactive approach has resulted in some increase in water accountability this past year.

Unfortunately, these surveys are snapshots of the system at the time they are conducted and
cannot effectively anticipate the periodic main breaks of consequence which tend to occur
during freeze/thaw cycles. We propose to continue with the annual leak study in order to
improve accountability and detect leaks whenever possible. We will also explore the
feasibility of utilizing new technologies in an effort to improve leak detection.
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11. New Equipment

Estimated actual expenses in FY 2013-14 include the installation of a security camera system

at the East Avenue pumping station. Expenses in FY 2012-13 include the purchase of a
valveexerciser/turner,$6,200,andahotwaterpressurewasher,$800. FY20ll-l2expenses
reflect the purchase of trench shoring equipment which was shared equally with the Sewer

Fund for a total cost of $13,800.

O n. Mains / Improvements

Water Meter Replacemenllreg{am

The Village supplies potable water to residents through a network of pipes, pump stations,
and storage reservoirs. Water usage is measured with water meters on the service lines

located at each customer's property. There are approximately 4,800 meters throughout the

Village for residential, commercial, and industrial customers. The last significant meter

change out program was performed over twenty years ago between 1987 and 1990.

As water meters age, their accuracy decreases as the moving parts inside of the meters

become worn. This decrease in accuracy has a direct, negative impact of the Village's water

accountability because a worn meter will typically under-measure the water flowing through

it, and thus the customer is under-billed for the water that the customer is using. This water

loss through the meter represents one component of unaccounted for water loss in the

Village's system. The total unaccounted for water in the Village is calculated as the

difference in gallons between the amount of water received at the East Avenue Pumping

Station and the total amount of water delivered to customers as recorded at the individual
customer water meters. In addition to inaccurate meters, other sources of water loss in the

system include water main breaks, hydrant flushing, and leaking water mains. The percentage

of unaccounted for water over the past five years has ranged between 24-29%.

Staff has implemented various programs to reduce the unaccounted for water loss including
leak studies and a large meter testing program. Unfortunately, these efforts to reduce the

unaccounted for water did not reduce the overall water loss. Staffthen focused on individual
water meters and implemented various tests to determine the accuracy of the existing water

meters within the system. These tests showed that some of the meters tested were not
operating properly which is consistent with the expected loss in accuracy given the age ofthe
meters.

Additionally external assessments of the Village's accountability by the Illinois Department

of Natural Resources and the Village's auditors, Sikich, have determined that the Village's
water loss exceeds industry standards for overall system water loss. From the analysis, staff
recommended that the individual customer water meters be replaced.
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After a thorough Board review and discussion, funding for the project was approved as part

of the Alternate Revenue Water Bonds, Series 2012 issue. A contract was approved with HD

Waterworks to replace all of the Village water meters. The project has been substantially

completed over two fiscal years (FY 2012-13 and FY 2013-14). The software system and

remote reading system for the new meters are also operational. The estimated final cost of
the project is $1,580,000 which is slightly over the budgeted amount of $1,500,000.

Expenditures in FY 2012-13 also include bond issuance costs and preliminary engineering

for the water pump station improvements.

Water Pump Station Improvements

The Village's pump station was constructed in 1984. Many of the components within the

station have reached the end of their useful life and are in need of replacement. A study was

initiated to determine the remaining useful life of the equipment, make recommendations for
repair, and suggest improvements for efficiency. This report was recently completed and

included the following major recommendations for improvements:

1. Upgrade electronic controls for the pump station with new SCADA technology. The

existing control system is over twenty years old and replacement parts are becoming

difficult to find. Furthermore, computer and electronic pump control technology has

changed significantly since this system was first put into place. The implementation of
newer technology would decrease the costs of operating the station over time.

2. Replace the automatic transfer switch. Similar to the control equipment, the transfer

switch is over twenty years old and needs to be replaced. Furthermore, replacement parts

for this equipment are difficult to find.

3. Convert from gas to liquid chlorine additive systems. The existing gas ohlorine system is

outdated and in need of replacement. A safer alternative to the existing gas chlorine is
liquid chlorine which will be considered during the design portion of the project.

4. Replace various valves and pumps due to conosion.

A contract with Baxter & Woodman was approved for detailed engineering design and

inspection services for the identifred improvements to the East Avenue pump station. Based

on the preliminary engineering work performed to date, staff has also identified the

replacement of the existing pumps in the above ground pump station as a priority for the

following reasons:

1. The existing rate of pump failure is not consistent with other pump station experience in

the Chicago area. The style of pump in use (vertical turbine pump) is not common for
similar pump station applications. Staff hypotheses that the length of the pump shaft and

adjacency of the quarry operations may be related to the pumps wearing out prematurely.
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Pumps on average have required replacement every 7- 10 years at a cost of approximately

$20,000 - $30,000. For reference, other pumps in similar applications last 50+ years.

2. The existing gas chlorine injection system is located 20' under the station building and is

not accessible for repairs. Given the corrosive nature of chlorine gas with metallic pipe,

the connection point is anticipated to eventually fail. The existing connection is

approximately 30 years old. A break in the suction pipe below the pump station would
result in completely shutting down the above ground pump station and would require

removal of the building structure to make the repair given the depth and location of the

underground pipes.

3. The existing pumps and controls are inefficient and antiquated compared to new pumps

and technology.

Based on these factors, staff assessed different pump designs to determine if an alternate
pump configuration could be installed within the existing pump house. Based on this
analysis, staff recommends that the existing vertical turbine pumps be replaced with new

vertical split case pumps within the station. The advantage of this style of pump is that the

pump is above ground making the entire pump assembly accessible for maintenance. Should

a break in a line occur, the system would not have to be demolished to make the repair.

Secondly, the pump would be installed with robust vibration isolators to mitigate any effects

from adjacent quarry vibrations. Third, the new liquid chlorine injection point would be

above grade and accessible for maintenance. Fourth, the new pumps and controls would be

more energy efficient than the existing system. Lastly, replacement of the pumps at this time
would coincide with the other pump station improvements providing economies of scale for
the project.

Total engineering services and construction costs for the technological upgrades/

improvements, and replacement/piping of the three existing pumps are $ 1,079,000. Partial

funding for the project ($500,000) was included as part of the Alternate Revenue Water

Bonds, Series 2012 issue; the remainder of the project is funded by Water Fund reserves.

Due to the significant cost of the project, no water main replacement is scheduled in FY
2015-t6.

o Water Mains

The Water Main line item includes expenses generally associated with Capital Improvement

Projects in the Water Fund. For future budget planning, the Village allocates $250,000 each

year towards Capital Improvements in the Water Fund.

In general, staff attempts to coordinate water main replacement projects in conjunction with
street resurfacing in order to limit disruption and reduce overall project costs. Staff has
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assessed the water mains along future roadway resurfacing projects and provides the

following recommendations :

Coss itt Avenue Resur.facing Proj ect

As part of the Cossitt Avenue Resurfacing Program staff recommends replacement of the

water main on Cossitt Avenue from Gilbert Avenue to Leitch Avenue. This main was

installed in 1925 and has experienced a number of recent water main breaks. The remaining
water main on Cossitt Avenue from Leitch Avenue to Park Road was replaced in 1995.

Included in the FY 2013-14 budget is $15,000 for engineering the replacement ofthe Cossitt

Avenue water main. Included in the FY20l4- I 5 budget is $250,000 to repair the water main

by using a new water main lining process. This new technology reduces costs by not having
to replace the roadway due to water main excavation. The project is scheduled a year earlier
than originally planned, so as to be completed in advance of the Cossitt Avenue Street

resurfacing program.

FY20 I 5- I 6 Street ResurÍacing Program

Previously, as part of the FY20l5-16 street resurfacing program, staff identihed the water

mains on Beach Avenue and Newberry Avenue from Shawmut Avenue to the BNSF
Railroad for replacement. These water mains were installed in the 1930's and have

experienced a number of recent water main breaks. Given the low traffic volumes on these

streets, staff intends to further assess the condition of these streets and water mains over the

next year.

Other Water Fund projects "identified, but not yet budgeted" include the following:

47th Street llater Main Replacement

The water main that runs the entire length of the 47tl' Street corridor is between 77 and 86

years old and has experienced frequent breaks. The estimated replacement cost exceeds $1.0

million. Staff plans to consider new technology for lining this water main instead of the

traditional removal and replacement. The advantage of lining this water main would be to

reduce costs by not having to replace the roadway due to water main excavation.

Additionally, limiting the disruption on 47il' Street by lining the water main is beneficial
since 47tl' Street is under the jurisdiction of IDOT and carries a significant amount of traffic.
Staff will be assessing the cost of replacing this water main and will make recommendations

for expenditures once the various alternatives have been assessed.

Edgewood Avenue I(ater Main Replacement

The water main on Edgewood Avenue from 5l't Street to Linklater Court has experienced

frequent water main breaks. The replacement of this water main will be considered as part of
any future resurfacing project on this street.
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13. Bond Principal/Interest

Due to the delay in the water meter replacement project, the first full bond payment was not
required in FY 2012-13. Subsequent year bond payments reflect reduced required funding
for the water meter replacement and pumping station projects, based on actual bids received.

14. Miscellaneous Lab Expenses

Expenses include testing of water samples per IEPA requirements and costs associated with
credit card charges from over the counter and on-line water bill payments.

This account also reflects increased expenses due to IEPA requirements for lead water testing

and new regulations which will require additional water sampling and lab testing.

H :\COM MON\BU DGEI\ryATERNOTES I 5.doc
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Statement of Purnose

The Parking Fund provides Village residents and non-residents with adequate, safe parking areas

which serve La Grange businesses, multi-family areas, and commuters utilizing the services of
METRA, the commuter rail division ofthe Regional Transportation Authority. METRA trains stop
at the Village's La Grange Road and Stone Avenue Burlington Northern/Santa Fe train stations.

Scone of 'Work

Activities in this fund fall under the general supervision of the Police Department; however, parking
is truly a multi-departmental Village enterprise, as the Police Department enforces the parking laws,
the Finance Department sells parking lot decals and handles the other financial transactions, and the
Department of Public Works handles lot maintenance and reconstruction and parking meter repair
duties. The Village's parking system includes one parking structure, l0 parking lots, 8 on-street
decal parking areas, and323 parking meters.
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VILLAGE OF LA GRANGE
PARKING FLJND

WORKING CAPITAL SUMMARY THROUGH APRIL 3O,2OI9

Working Capital, April 30, 2011

Revenues

Expenses

Working Capital, April 30,2012

Revenues

Expenses

Working Capital, April 30,2013

Revenues

Expenses

Working Capital, April 30, 2015

Revenues
Expenses

Working Capital, April 30, 2016

Revenues

Expenses

Working Capital, April 30,2017

Revenues

Expenses

Working Capital, April 30,2018

Revenues

Expenses

Working Capital, April 30,2019

Revenues

Expenses

Working Capital, April 30,2019

20tt-t2
20tt-12

2012-13
20t2-13

2013-14
2013-t4

20t4-15
2014-15

2015-16
2015-t6

2018-19
2018-19

2016-t7
2016-17

20t7-18
2017-18

807,061
(981,488)

850,468
(875,662)

1,249,518
(1,485.515)

889,500
(876,079\

892,200
(1,000,836)

895,000
(937,652)

897,800
(965,152)

973,000
(996,279)

1,532,768

(t74,427)

1,358,341

(2s .194)

1,333,147

(545,804)
(140,000)

647,343

(235,997)

41t,346

t3,421

424,767

(108,636)

3l6,l3l

(42,652)

273,479

(67,352)

206,127

(23,279)

Reserve for Lot Replacement

Reserve for Garage Maintenance

Adjusted Working Capital, April 30,2014

BUDI3\I4PRKBUD
2n9t2014
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ACCT.
NO. ACCOI,,'NT DESCRIPTION

5IOO REVENUES

20Ú-t2 2012-13 20t3-14
ACTUAL ACTUAL BUDGET

CHARGES FOR SERVICES

20t3-t4
EST. ACT

20r4-t5
BUDGET

20r5-¡6
BUDOET

2016-t7
BI,,'DGET

20t7-l 8

BUDGET
20t 8-t9

BUDCET

5220 DECALS-LOT# 13

5222 DECALS. VILLACE LOTS

5228 METERRECEIPTS

5229 PARKING FINES

SUBTOTAL

55OO INVESTMENT INTEREST

SUBTOTAL

97,805

343,450

81,678

144.528

96,780

3ó1,330

79,862

t 5 t.70l

r 10,000

400,000

90,000

167.500

105,000

400,000

85,000

tó7.500

105,000

355,000

90,000

105,000

355,000

90,000

I 67 500

r05,000

3s5,000

90,000

167 s00

t05,000

355,000

90,000

t67.500

I I 5,000

395,000

90,000

r90-000

667,46t 689,673 767,500 757,500 717,500 717,500 717,500 ?17,500 790,000

INTERESTINCOME

4.ó30 4.660 s.000 5.000 5.000 4,700 4,500 4,300 4,000

4,630 4,660 5,000 5,000 5,000 4,700 4,500 4,300 4,000

MISCELLANEOUS REVENUES

5896 CONTRIB FRM GENERAL FUND

5899 MISCELLANEOUS REVENUE

St,BTOTAL

TOTALREVENUES

100,000 I 16,000 l 19,000

623.02?

I 19,000

368.0 l 8

16?,000 t70,000 173,000 176,000 179,000

34.970 40- I 35

134,970 r56,t35 742,027 487,0t8 t67,000 170,000 173,000 176,000 179,000

807.0óf 850_468 t-5t4-527 l-249-Sl8 RAt ?Olì RSs 000 897 R00 973 000

BUDI3\I4PRKBUD
v2sn0t4
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Revenue Notes

l. Decals - Village Lots & Lot 13

Residential and commuter parking decal rates increased by $5.00 per month in FY 2013-14.

Increases in parking decals, meter receipts and fines are necessary to offset rising personnel

costs for enforcement and maintenance of Village lots. These increases are in keeping with
the parking study which recommended parking decal increases scheduled in smaller

increments on consistent intervals (four to five years) rather than larger increases with less

frequency.

Decals - Village Lots accounts for commuter and residential decal revenue in Village-owned

parking areas. Revenue in this account may increase as conìmuters are beginning to return to

the perimeter lots due to improvements in economic conditions.

Beginning in FY 2014-15 decal revenue decreases due to the reduced costofCBD employee

parking. The decrease in revenue is ofßet by an increase in the transfer from the General

Fund. For additional information see Contribution from the General Fund.

Decals - Lot 13 reflects parking revenue derived from monthly commuter parking in the lot

located on Brainard Avenue at Burlington Avenue, and is accounted for separately as the lot

is owned by Metra. This lot requires proof of a train pass in order to purchase parking.

Decal revenue for Lot l3 is estimated to be under budget at fiscal year-end due to the repairs

and improvements which were completed last summer and reduced the number of parking

spaces available within the lot.

2. Meter Receipts

FY 2013-14 meter receipts are estimated to be under budget as some underutilized parking

remains in meter parking areas. Commuters may have relocated to Village parking lots

which are more economical on a month to month basis.

Parking Fines

Revenues are based upon parking fines issued by the two parking enforcement officers.

Parking fines also increased by $5.00 per ticket, beginning in FY 2013-14, based upon

recommendations from the parking consultant. The increase is necessary to offset rising

costs associated with the Parking Fund operations and maintenance.

In order to address ongoing parking concerns, the Police Department contracted with an

outside vendor to enhance parking ticket management, collect unpaid parking tickets

utilizing a collection agency, and administrative adjudication. The cost of the software and

J
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hand-held ticket devices are included in the Asset Forfeiture Fund. In addition, the

department implemented operational changes to include evening and weekend enforcement.

Based upon year-to-date information, the new software with hand held devices and

operational enforcement changes have yielded positive results with increased compliance and

additional CBD employee parking decals being sold.

Finally, in an effort to increase collections, the Parking Department has implemented a new

policy which allows for increased utilization of "booting" vehicles with five or more unpaid

tickets.

4. Contribution from General Fund

This annual transfer funds additional costs associated with the general maintenance and

operations of the parking structure. Beginning in FY 2012'13, this transfer increased to

reflect rising costs associated with the operation and maintenance of Village parking lots.

Subsequent year budgets include an annual increase of 2.5Yo based upon the average annual

increase in the Consumer Price Index.

Beginning in FY 2Ol4-15 the annual transfer also reflects a portion of the proceeds of the

Food and Beverage Tax to offset the reduced cost (50% discount) of CBD employee parking

decals in the Parking Fund. The business community has recently expressed concerns over

parking capacity and affordability. As new parking capacity is unlikely, the intent of this

strategy is to incentivize parking compliance by CBD employees, thereby improving the

overall management of the Village's parking supply in the CBD. This strategy also serves to

address affordability for those small business owners who purchase decals for their

employees and for those who may feel that they will be impacted by the enactment of a local

Food and Beverage Tax.

Miscellaneous Revenue

Miscellaneous revenue in FY 2012-13 and FY 2013-14 includes two Illinois Environmental

Protection Agency (IEPA) grants to fund green infrastructure projects through the lllinois
Green Infrastructure Program. The Village applied for this grant to replace the impervious

asphalt surface in Lot 13 with permeable pavers in order to reduce the amount of storm water

entering the Village's combined sewer system. The project was completed on time and

approximately $250,000 below the budgeted amount, resulting in reduced grant funding in
FY 2013-14.

FY 2011-12 miscellaneous revenue reflects receipt of a portion of the settlement from the

parking structure litigation (general contractor bankruptcy proceedings) in the amount of
approximately $35,000. These funds will be used for repairs and maintenance within the

parking structure. Additional funds from the settlement in the amount of $65,000 are

included in the General Fund to offset legal expenses incurred during previous fiscal years.

5

H :\COMMON\BUDGET\BUD I S\PARKINGNOTES I 5.doc
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ACCT.
NO. ACCOUNTDESCRIPTION

5100

6000 SALARIES.FULL.TIME

SALARY ALLOCATIONS
Salaries-F/T-Admin
Salaries-F/T-Finance
Salaries-F/T-Police
Salaries-F/T-DPW

27,28t
43,944

t6s,2t4
133,r60

30,5 I 9

43,249

t83,1ó5
147,66t

20lr-12
ACTUAL

20t2-t3
ACTUAL

2013-t4
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

20t5-16
BUDGET

2016-t7
BUDGET

20t7-18
BUDGET

2018-19

BUDGET

PERSONNEL

t4r,724 146,506 150,t35 t50,877 155,320 158,928 t64,228 169,73t t75,444

26,989
37,695

t73,087
t39,246

29,4t4
4 1,589

t73,765
t37,757

28,793

4t,9?8
t66,647
t37,t23

29,404
42,479

176,999

140,080

31,740
44,469

190,760

I 54,598

33,017

45,727

198,809

1 6 r,896

34,3s2
47,024

207,348
t69,576

518,741 516,t05 532,660

32,885
450

525,417

32,892
300

344,281

31,280
4s0

s63,522

32,610
450

585,795

34,322

450

609,179 633,742

38,020

450

600I SALARIES.PART.TIME
Salaries - President

30,89 I

4s0
3t,062

450
36,t24

4s0

6002

6004

6005

6009

60 r0

602t

SALARIES - OVERTIME

IMRF CONTRIBUTIONS

FICA/IvIEDICARE

IRMA CONTRIB / CLAIMS

HEALTH INSURANCE

UNIFORMS

SUBTOTAL

3l,341

977

5s,607

30,766

22,139

27,496

8il

3t,5t2

t72

55,854

31,145

20,544

2s,303

32

33,335

I,500

59,366

36,46t

24,t32

26,002

? ooo

33,192

I,000

56,957

34,662

t8,224

2s,9t4

31,730

1,000

38,4t2

35,308

17,660

27,456

1.500

33,060

l,000

60,120

36,549

t7,660

29,498

1.500

34,772

r,000

62,430

37,978

17,660

3 l,ó93

1.500

36,574

1,000

64,844

39,474

17,660

34,053

I 500

38,470

1,000

6?,365

40,978

t7,660

36,590

I 500150

687,878 680,667

SUPPLIES & MATERIALS

7ts,4s6 696,2t6 7t7,t46 742,909 7?2,829 804,283 837,305

óIOO TOOLS&SUPPLIES

610I PRINTING & POSTAGE

6102 GAS & OIL

SUBTOTAL

374

8,570

t oot

886

1 0,1 35

2.899

I,000

14,900

3.500

1,000

14,900

3.000

1,000

I 1,000

3,000

1,000

15,000

3,000

t,000

I t,000

3.000

I,000

15,000

3.000

t,000

I r,000

3.000

62t0

62n

6220

622s

6230

6232

6280

TELEPHONE

UTILITIES - ELECTRIC (St & LoO

MTCE.-EQUIPMENT

MTCE. LA GRANGE RD DEPOT

PROFESSIONAL SERVICES

AUDITING

MTCE. PARKING GARAGE

SUBTOTAL

11,936 t3,920 19,400

OPERATIONS &- CÔNTR ACTÍ IÄI -

18,900 1s,000 19,000 15,000 19,000 15,000

2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800

t't,46t t5,241 17,000 16,000 16,000 t6,000 t6,000 16,000 16,000

896 3,344 4,2s0 3,800 4,250 4,250 4,250 4,2s0 4,250

10,0s8 8,226 10,000 t0,000 10,000 10,000 10,000 t0,000 t0,000

2,350 3,236 t,500 I,s00 1,s00 1,500 1,500 1,500 1,500

1,266 I,428 t,35? 1,357 I,387 1,582 1,503 1,548 1,722

13,833 ó4,917 3ó,000 36,000 40,000 40,000 40,000 40,000 40,000

48,670 99,t92 72,907 7t,457 75,937 76,132 76,053 7ó,098 76,272
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ACC'T

NS ACCOI.JNTDESCRIPTION
20n-12 2012-13 2013-14
ACTUAL ACTUAL BI.JDGET

CAPITALOUTLAY

20t3-t4 20t4-ts 20ts-t6
EST.ACT BUDGET BTJDGET

20t6-t?
BUDCET

2017-t8
BUDGET

2018-t9
BI.JDGET

6600

660r

66t0

6660

BI.JDI3\I4PRKBI.JD
aßn0t4

NEW EQI.'IPMENT

IMPROVEMENTS

LOT REPLCMNT - RESERVE

EQUIPMENT . RESERVE (ERF)

SUBTOTAL

TOTAL FOR DEPARTMENT

214,096 70,08E

18,908 n,?9s

233904 8r,883 972,822 698,94t 67,795 162,795 73,770 6s,770 67,702

98r.488 8?s.662 t.780.585 r.485.515 876,079 1.000.836 93?.6s2 96s.ts2 996.279

3,500

908,027

51,000

10,295

3,300

634,346

5l,000

10,295

2,500

5,ofi)

50,000

10,295

2,500

r00,000

50,000

t0,29s

2,500

10,000

50,000

1t,270

2,500

2,000

50,000

n270

2,500

2,000

50,000

13202
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PARKING FUND

NOTES

l. Salaries - Full-Time

The Village implemented a cost-containment plan to reduce operating expenses due to the
length and severity of the recession. The plan included a2.0Yo general wage adjustment for
department staff effective May 1,2011, rather than the previously budgeted 2.7o/oincrease.

2. Health Insurance

Expenditures decreased in FY 2012-13 due to employee contributions for single & family
coverage increasing from l0% to 12o/o, effective May 1, 2012.

3. Printing & Postaee

The budget reflects the purchase of parking tickets and second notice mailings every other
year.

4. Gas & Oil

This account reflects use of fuel and oil for the Parking Division's vehicles consisting oftwo
parking enforcement units and a parking enforcement truck which is used for collection and
maintenance duties.

O 5. Utilities - Electric

In response to the increasing cost of electricity, the Village joined the Northern Illinois
Municipal Electric Cooperative (NIMEC) which bids out energy costs on behalf of its

12-13 13-14 14-15 15-16 t6-17 17-18 18-19Personnel Services tt-12

2 2 2 2 2 2 2 2Parking Enforcement Officer

Parkine/Records Clerk I 1 I I I

Total Full-Time J J 3 J J 3 3 J

Part-Time Clerk i I I I I I i I

Total Part-Time I I I I I I I I

4 4 4TOTAL 4 4 4 4 4
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6.

Parking Fund

members. Beginning in FY 20ll-12 and subsequent year budgets, expenses for electricity

reflect estimated annual savings of $3,000 based upon favorable competitive pricing.

Maintenance - La Grange Road Depot

This account reflects the agreement entered into with Metra requiring the Village to assume

day-to-day maintenance activities at the La Grange Road train station including snow and ice

removal and custodial services. In return the Village receives parking revenues from the

Metra-owned parking lot (Lot l3) and control ofthe retail space withinthe depot. All repairs

over $750 are eligible for reimbursement from Metra.

7. Professional Services

This line item provides funding for the Parking Division's portion of the Village Prosecutor's

retainer and miscellaneous engineering services related to various parking issues.

During FY 2Ol2-13, the Village met with a parking consultant to discuss potential strategies

to maiimize utilization and efficiencies with the existing supply ofparking spaces including:

l) best practices for managing, providing incentive, and enforcing CBD employee parking;

2) expanded hours of enforcement and related "anti-shuffling" strategies; and 3) new parking

enforcement technologies. After the initial meeting, it was determined that a formal study

was not necessary as the Village is aware of the current issues; has a firm grasp on the set of
potential solutions; and the strong relationship with the business community will aid in the

àcceptance and implementation of any changes. As such, no funding is budgeted for a CBD

parking study in the short-term.

Maintenance - Parking Structure

FY 2014-15 budgeted expenses increase due to maintenance costs of the newly installed

video and monitoring and recording system for the security system. This account also

reflects the maintenance and operation of the parking structure including janitorial services,

elevators, generator and alarm maintenance contracts, striping and signage, seal coating of
non-Kelmar treated areas and a $20,000 reserve for structural maintenance such as concrete

repair and sealing expansion joints. (See Lot Replacement-Reserve for additional details on

reserve accounts.)

Maintenance expenses in FY 2012-13 include structural repairs of the southeast

corridor/stairwell of the parking garagetotaling approximately $40,000. These repairs were

primarily funded from the parking structure litigation settlement received in FY 20ll-12-
Additional expenses of $5,000 were also incurred for seal-coating and striping of the exterior

lot north of the parking structure.

8
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Parking Fund

9. New Equipment

Expenses in this account reflect the replacement of miscellaneous equipment within the

Parking Fund as needed and is not accounted for within the ERF Fund.

O 10. Improvements

Lotl2,located at the corner of Bluff and Burlington avenues, is scheduled for improvements

in FY 2015-16. The existing surface is in poor condition and in need of repair. This lot is
primarily used by commuters accessing the LaGrange Road train station. During
construction, decal holders for Lot 12 will be redirected to park in other authorized zones.

Staff plans to incorporate the resurfacing of Lot 12 into the street resurfacing program in
order to gain economies of scale. The funding for the parking lot resurfacing will be kept

separate from the roadway surfacing program which uses MFT funds.

Repair and improvements for Lot 13, located at the comer of Burlington and Brainard

Avenues,werecompletedinFY2013-14. Originallytheasphaltparkinglotwassimplytobe
resurfaced. However, the Village applied for and received two IEPA Green Infrastructure

Program grants to replace the asphalt surface with permeable pavers.

Construction occurred during the summer of FY 2013-14 when Lyons Township High
School was not in session. The project was completed on time and approximately $250,000
below the budget estimate. As funding sources for the project are split between the Parking

Fund and IEPA grants, the net savings to the Parking Fund is approximately $50,000.

The Village also worked with other governmental agencies towards a comprehensive
pedestrian access and safety plan for the Stone Avenue train station area. The plan includes

recommendations for improvements to the rail crossing, accessible routes, parking, and

crosswalks. Construction will be coordinated with scheduled improvements at the Stone

Avenue Station.

FY 2012-13 expenses include preliminary engineering relating to repair and improvements

for Lot #13.

FY 201 I - I 2 expenses include engineering and construction costs for Lot #2 located at the

corner of Harris and Sixth Avenues. The rehabilitation project included resurfacing the

existing parking surface, drainage improvements and new lighting units with energy efficient
LED lamps.

Seal coating for all Village lots is budgeted every three years. Funding for crack filling is
provided in years where no seal coating occurs.
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On.

Parking Fund

Lot Replacement - Reserve

An analysis was performed by the Department of Public Works to determine the replacement

cost needed to be reserved annually in order to accumulate suffrcient funds to reconstruct the

Village municipal parking lots. Expenses for reserve amounts are not reflected in prior years,

as reserves become balance sheet items after the close of the fiscal year. However, funds

continue to be budgeted in subsequent years as expenses to ensure the Parking Fund is

generating sufficient revenues to support the internal transfer, adding to the reserve account

which funds future expenses.

Equipment Reserve

The two conventional 3-wheel parking enforcement vehicles were scheduled for replacement

in FY 2010-1 I and FY 20ll-12. The Parking Departmentresearched numerous replacement

options including "green" altemative vehicles, and determined the most economical and

practical enforcement vehicle for the Village is the SMART car. The SMART car is the

premier vehicle available that provides maneuverability within the Central Business District,

lower cost of operation, increased fuel efficiency and is significantly less expensive than the

3-wheel vehicles. Two SMART cars were purchased and put into operation in late FY 2010-

11.

Beginning in FY 2012-L3,ERF reserve funding and replacement schedules were adjusted to

reflect the lower future replacement cost of these new parking enforcement vehicles.

H:\COMMON\BUDGET\BUD I S\PARKINGNOTES I 5.doc
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EQUIPMENT REPLACEMENT FUND

Statement of Purpose

The Equipment Replacement Fund (ERF) provides for the pay-as-you-go purchase and
replacement of Village vehicles and equipment costing in excess of $10,000. Monies are transferred
annually from individual operating funds (General, Water, Parking and Sewer) to the ERF based on
90 percent of the estimated replacement cost and the remaining usefrrl life of each particular item.
The funding of transfers at 90 percent has been determined by analyzing the effects on the fund of
interest income, increasing replacement costs and trade-in values of equipment being replaced.

FY 2014-15 Key Obiectives

Update the ERF files on an annual basis and estimate the total required funding as of the
most recent audit date.

) Continue the development of a comprehensive list of equipment included in the ERF
schedules.

H\USERS\COMMON\BUDGET\BUD I 5\ERF I 5MIS.DOC
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VILLAGE OF LA GRANGE
EQUIPMENT REPLACEMENT FUND

TVORKING CAPITAL SUMMARY THROUGH APRIL 30,2019

Working Capital, April 30,2010

Revenues

Expenses

Working Capital, April 30, 201I

Revenues

Expenses

Working Capital, April 30,2012

Revenues

Expenses

Working Capital, April 30, 2013

Revenues

Expenses

Working Capital, April 30, 2014

Revenues

Expenses

Working Capital, April 30, 2015

Revenues

Expenses

Working Capital, April 30, 2016

Revenues

Expenses

V/orking Capital, April 30, 2017

Revenues

Expenses

Working Capital, April 30,2018

2011-12
20tt-12

2012-13
2012-13

663,344
(852,416)

486,210
(142,678)

441,236
(387,000)

455,960

469,652
(328,000)

496,939
(923,000)

509,669
(231,000)

528,252

3,424,228

189

3,235,156

343,532

3,578,688

54,236
2013-14
2013-14

2018-19
201 8-l 9

3,632,924

(239,040)
2014-15
2014-15

2015-16
2015-t6

2016-t7
2016-t7

2017-18
2017-18

3,393,884

141,652

3,535,537

(426,061)

3,109,476

278,669

3,399,145

469,252

BUDI3\I4ERFBUD
02/2t/t4
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EQUIPMENT REPLACEMENT FUND

ACCT.
NO. ACCOUNT DESCRIPTION

6000 REVENUES

55OO INVESTMENT INCOME

5899 MISCELLANEOUS INCOME

SUBTOTAL

5902 ADMINISTRATION
5903 FINANCE
5906 COMMUNTI'Y DEVLPMNI'
5907 POLICE
5909 FIRE
59IO BLDGS & GRNDS
59I I PUBLIC WORKS

SUBTOTAL - GENERAL FUND

5924 ETSB FUND
5950 WATER FUND
595I PARKINC FUND
5980 SEWER FUND

SUBTOTAL - OTHER FUNDS

TOTAL REVENUES

EXPENSES

20n-t2 20t2-t3 20t3-t4 20t3-t4 2014-rs 20ls-I6 20t6-t7 201?-18 2018-r9
ACTUAL ACTUAL BUDGET EST. ACT BUDGET BUDGET BUDGET BUDGET BUDCET

1 2,1 53

t36,074

8,546

5,729

20,000 10,000 10,000 20,000 30,000 40,000 50,000

t48,227 14,27s 20,000

CHARGES FOR SERVICES

10,000 10,000 20,000 30,000 40,000 50,000

2,250
3,214
8,486

I 09,948
82, l 08

t7,570
l2 r ,288

87,537
't4,620

9,583

t24,869

96,266
100,235

9,583

t26,624

96,266
100,23s

9,583

t26,624

97,489
105,175

9,583
133,717

98,239
1 05,1 75

9,583

l3ó,6s9

99,822
106,102

9,583

139,4t9

t00,322
103,88 l

9,583

t42,t99

100,322

103,88 l
9,583

r 45,588

2,813 2,813 2,813 2,813 2,8tt 2,813 2,8t3 3,375

344,864 299,422 335,52t 335,52t 348,776 352,469 357,139 358,798 362,749

CHARCES FOR SERVICES-OTHER FUNDS

6'7,543

45,055
r 8,908
38.74't

82,843
43,529
n,795
34.346

46,3 r 0

t0,295
39.1 l0

46,3 r0
10,295

39.r r0

46,465
10,295

40,424

46,465
t0,29s
40.424

47,589
n,270
50.340

47,589
n,270
52.0t2

49,389
t3,202
52.9t2

t'l0,253

663.344

l't2,5t3

486.2t0

95,? I 5

45t.236

95,715

441.236

97,184

4s5,960

97,184

469.652

109,200

496.939

I t0,872

509.ó69

I15,503

528.252

CAPITAL OUTLAY

6610
661 I

6612
661 3

66t4
6615
66t6

66t7
661 I
66t9
6620

EQUI PMENT/ADM INISTRATION
EQUIPMENT/FINANCE
EQUIPMENT/BLDGS & GRNDS
EQUIPMENT/COMM. DEVLPMNT
EQUIPMENT/POLICE
EQUIPMENTÆIRE
EQUIPMENTiPUBLIC WORKS

EQUIPMENTAVATER FUND
EQUIPMENT/PARKING FUND
EQUIPMENT/SEWER FUND
EQUIPMENT/ETSB FUND

SUBTOTAL. OTHER FTJNDS

690I TRFTOGENERALFUND

TOTAL EXPENSES

BUDI2\I3ERFBUD
2t2v20t4

254,258 45,742-

24,279

74,000
15,000

263,000

127,000

74,000
15,000

I t3,000
198,000

141.000

25,000

15,000

25,000
s5,000
34.000

20,230
ss0,933
23,518

2 l 3,000

59,000

35,000
30,000

138.000

l 5,000
2 r 0,000
48,000

2l 5.000

25,000

34.000

SUBTOTAL.GENERALFUND 848,939 70,02t

200

47,457

479,000

r20,000

98,000
10s,000

272,000

40,000

s4r,000

t3,000

I I1,000
30,000

203,000

80,000

45,000

488,000 1s4,000 59,000

l 15,000

60,000
2ó0,000

3,477
77,000

7s,000

3,477 47,657 323,000

TRANSFERS OUl'

I 15,000 154,000 125,000 435,000 77,000

25,000

852,416 142,678 802,000 38?,000 695,000 328,000 923,000 231,000 59,000
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EOUIPMENT REPLACEMENT FUND

NOTES

l. Miscellaneous Income

Receipts in FY 2012-13 include the sale of obsolete vehicles with no trade-in value
sold at the WCMC auction and on-line.

FY 20ll-12 miscellaneous income reflects the sale of the Fire Department ladder
truck due to the vehicle's limited functional and significant repair and maintenance
costs to keep the ladder truck operational. Revenues also include the sale of the
Parking Division's two GO-4 vehicles, which were replaced with SMART cars due to
lower cost of operation and increased fuel efficiency.

Due to new accounting requirements relating to fixed assets, this line item may also
include contributions from other funds which are required when the actual
replacement cost of a vehicle exceeds the available reserve amount accumulated
within ERF. An offsetting expense is also recorded in ERF to reflect the additional
cost of the vehicle.

2. Charges for Services

As part of the Village's ongoing cost containment efforts, beginning in FY 2012-13,
the estimated useful life of all vehicles and equipment in General Fund operating
departments were increased by one year, including squad cars to a three-year
replacement cycle. This change in estimated useful life resulted in reduced transfers
from the General Fund to ERF.

In FY 2010-l I charges for services/annual transfers from all operating departments
within the General Fund were eliminated for one year, to offset the increased cost of
employer contributions (tax levies) to the La Grange Police and Fire pension funds.
However, the elimination of this transfer did not result in the delayed purchase of any
Village equipment or vehicles, but simply reduced the ERF funded balance from
approximately 100% to 90o/o. It is anticipated that the ERF funded status will return to
100% in the future as actual purchases may be bid under budget, interest income
increases, and the useful lives of current vehicles and equipment are extended due to
regularly scheduled maintenance programs.
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Equipment Replacement Fund

During the past several years, departments had made significant changes to ERF

schedules which increased the funding percentage for those departments and increased

the overall funding level for General Fund departments over the required amounts.

Previously, departments which had accumulated reserve funds in excess of the

required amounts included annual adjustments (credits) over a ten-year period in order

to reach the targeted funding level. Due to the one-year elimination of the annual

transfer resulting in a funded balance below the required amount, no credits are

reflected in subsequent year ERF schedules.

O 3. Equipment - Replacement

Pursuant to Village policy, all vehicles are inspected by the Village's mechanic to
determine ifthe vehicle should be retained or replaced. The following table describes

equipment scheduled to be purchased in FY 2014-15:

Department BudgetEquipment to be Replaced

Building & Grounds $74,000Emergency generator

$15,000Administrative vehicle Community Development

Police $25,000Ford - Investigations #517

$25,000Dodge - Investigations #518 Police

Police $23,000Portable Speed Signs (4)

$40,000PoliceSurveillance Cameras

$148,000SCBA Compressor/Tanks Fire

Fire $50,000Life Paks (#l I 14 & #l I l5)

$l 15,000International4400 Dump Truck #4 DPW

DPW/Wtr/Swr $52,000CAT Skid Steer Loader #25

$45,000Ford F350 Pick Up #20 Sewer

$53,000SewerPortable Sewer Camera/TV Equip

ETSB $30,000Digital Recorder - 9l I Center

$695,000TOTAL
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Equipment Replacement Fund

4. Administration

As part of the ongoing cost containment efforts, it was determined that the

administrative vehicle would not be replaced, with the current vehicle being sold as

surplus property. As such, beginning in FY 2013-l4,this line item transfer has been

eliminated.

5. Finance

This line item includes the transfer of funds to the Equipment Replacement Fund to
provide for the future replacement of the financial software and the cash registerlbar
coding systems.

O 6. Community Development

As part of the ongoing cost containment efforts, it was determined that no additional
contributions would be made to ERF for the future replacement of the three

Community Development administrative vehicles. As such, beginning in FY 2013-14,
this line item transfer has been eliminated.

Due to Community Development vehicle #46 being well maintained with relatively
few miles driven, the scheduled replacement has been delayed to FY 2014-15. Due to

the good condition of the Community Development administrative vehicles the

estimated useful life has been increased from 7 to l0 years.

The departmcnt vchicles will continue to be replaced on an as-needed basis with
available reserve funds. When reserve funds are no longer available, the Village will
explore the cost/benefits of replacing administrative vehicles with stipends, mileage,

or other methods of compensation.

O 7. Police Department

The Police Department extended the useful life of the police squads purchased in May
2009 to four years. Due to the vehicles incurring excessive repairs and maintenance in
this fourth year of patrol usage, the replacement of future police squads will remain at

the current three-year cycle. New squad cars are scheduled to be purchased in late FY
2013-14.

Expenditures are under budget in FY 2013-14 due to the delayed replacement of the
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Equipment Replacement Fund

investigators vehicles. These two vehicles are in relatively good condition, with no

significant repairs or maintenance required within the next twelve months. Therefore,

the scheduled replacement has been delayed one year to FY 2014-15

Due to an increase in the base price of police squad cars since the last purchase, the

reserve for the replacement of the next fleet of squad cars was adjusted, resulting in
the increase the annual transfer to ERF of $8,500, beginning in FY 2013-14.

'l'he decrease in the annual reserve in FY 2012-13 is primarily the result of the change

in the replacement cycle for squad cars from two to three years.

Finally, over the past several years the Village has received significant funds from the

Police Department's involvement in local and regional drug investigations. However,

these funds are restricted and must be utilized for expenditures directly related to drug

enforcement activities. The Police Department is exploring the use of drug asset

forfeiture funds for purchases of supplementary department equipment and vehicles to

enhance enforcement efforls; specifically the canine unit depending on the availability
of funds. See the Asset Forfeiture Fund for more information.

O 8. Fire Department

FY 201l-12 expenditures reflect the purchase of a new multi-purpose rescue engine for
the Fire Department utilizing available reserve funds intended for the replacement of the

aerial ladder truck. The purchase of the new multi-purpose vehicle (MPV) was approved

by the Village Board due to the limited function of the ladder truck. In addition, it was

determined that the MPV would better serve the Village's and Fire Department's needs, as

there are adequate ladder/truck company resources available from adjacent departments

should an incidcnt rcquirc that specialized piece of equipment.

As part of an overall operational and strategic needs analysis, the department evaluated the

current fleet to determine the type and number of vehicles required for firefighting and

emergency medical services on a go-forward basis.

The Fire Department's fleet currently includes 5 main emergency response vehicles;2001

and 2009 ambulances, 2004 Crimson engine company, l99l Pierce engine and the newly
purchased 2012 Fenara MVP. The MPV is a more versatile, first response vehicle,
operating as a "tool box", also offering the advanced life support capabilities as a non-

transport vehicle and a full complement of fire suppression equipment.

Due to the functionality of the MPV, the Fire Department is forgoing the replacement of
the 2 engines, which are not designed or capable of carrying "tool box" equipment, in
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O lo. Public works

Equipment Replacement Fund

order to obtain a second MPV which will reduce the total number of emergency response
vehicles from 5 to 4. Although the MPV is more expensive, by eliminating one vehicle
from the fleet, the reserve contributions to ERF decreases by approximately $10,000
annually. In addition, the Village receives the added safety and technology benefits from
two multi-functional emergency response vehicles. The two MPV's are scheduled for
replacement every 24years,serving T2years in front line response and l2 years in reserve
state. This is similar to the current replacement schedule for the Fire Department's two
ambulances.

The Fire Department will maintain the current engines to be used as a trade-in on the
purchase of the second MPV in FY 2024-25 unless cost prohibitive, at which time the
vehicles would be sold. Additional expenditures were incurred in FY 2012-13 to outfrt
the MPV with necessary equipment, tools and hose.

Buildine & Grounds

Expenditures are under budget in FY 2013-14 due to the delayed purchase of an

emergency generator at the Public Works building. This purchase will be reviewed as part

of the long-term strategic plan for the Public Works facilities.

Charges for Service decrease in FY 2012-13 due to the end of establishing a reserve for
the accelerated purchase of an emergency generator for the Public Works Department
which currently has no back-up capabilities. Subsequent year budgets reflect reserve
funds to replace major HVAC mechanical components and significant maintenance and
repairs of Village HVAC systems. The Village will explore additional grantopportunities
for future replacement of the HVAC at the end of its useful life.

This account also established a reserve for the replacement of the HVAC system at
Village Hall. The Village secured grant funding in the amount of $450,000 for the
replacement of the HVAC system at Village Hall. Reserve funds in the amount of
$293,000 were available in ERF for completion of the project in FY 2011-12 and FY
20t2-13.

FY 2013-14 expenditures are under budget due to the delayed replacement of two
vehicles. The Village's mechanic performed an assessment of each of the vehicles
scheduled for replacement to determine if the existing vehicles could be extended based

upon their current condition and expected maintenance. It was determined that the
vehicles were in good condition with no anticipated significant repairs. Based upon this
assessment, the scheduled replacement of the Front End Loader (#12), which is shared
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Equipment Replacement Fund

with the V/ater Fund, and the Ford F350 Pick Up (#32) has been delayed for two years to
FY 2015-16.

In FY 2012-l3,the Public Works Department completed a comprehensive evaluation of
the mechanical condition of department vehicles to ensure that essential Village services
continue to be provided. Based upon this analysis, subsequent year budgets have been
adjusted to reflect revised replacement costs and estimated useful lives. In addition,
available reserve funds were allocated for the replacement of several vehicles earlier than
scheduled due to significant amounts of required maintenance and repairs.

O I l. water Fund

O 12. Sewer Fund

FY 2013-14 estimated actual expenditures are underbudget due to scheduled replacement
of the Backhoe (#22) which is shared with the Sewer Fund being delayed two years to FY
2015-16, due to the vehicle being well maintained with no significant repairs anticipated.

FY 2013- l4 estimated actual expenditures are under budget due to scheduled replacement
of the portable sewer camera and television equipment being delayed one year to FY
2014-15. Due to other department priorities, employees will continue to use the existing
equipment until such time the necessary research for the purchase of a new sewer camera
system is completed.

13. ETSB Fund

Due to the significant decrease in prepaid wireless 9l I revenue, beginning in FY 2013-14
the transfer to the Equipment Replacement Fund (ERF) has been eliminated. See the
ETSB Fund notes for more information regarding wireless 9l I revenues.

Approximately $500,000 of reserve funds remain available within the ERF Fund for
potential costs associated with consolidated dispatch and/or the future replacement of 9l I
equipment. This adjustment to the ETSB budget will extend the fund's reserves, during
which time the technical study to examine operational, capital, financial and governance
issues relating to a combined dispatch center is being completed, evaluated and
implemented.

FY 2013-14 estimated actual expenditures are under budget due to scheduled replacement
of the digital recorder for the 91 1 dispatch center being delayed one year to FY 2014-15,
pending results of the consolidated dispatch study.
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Equipment Replacement Fund

Expenses in FY 2013-14 include the replacement of MDT's to coincide withthe purchase

of the new squad cars. FY 2012-13 expenses include the purchase and installation of
seven digital video recording systems for the squad cars. Many of videos systems were

not working properly and were in need of repair. As the Police Department relies heavily

on video recorded evidence in court, the replacement ofthe current systems could not wait
to be replaced with the squad cars.

O 14. Parking Fund

The two conventional 3-wheel parking enforcement vehicles were scheduled for
replacement in FY 2010-l l and FY 20ll-12. The Parking Department researched

numerous replacement options including "green" alternative vehicles, and determined the

most economical and practical enforcement vehicle for the Village is the SMART car.

The SMART car is the premier vehicle available that provides maneuverability within the

Central Business District, lower cost of operation, increased fuel efhciency and is
significantly less expensive than the 3-wheel vehicles. Two SMART cars were purchased

and put into operation in late FY 2010-11.

Beginning in FY 2012-13, ERF reserve funding and replacement schedules have been

adjusted to reflect the lower future replacement cost of these new parking enforcement

vehicles.

15. Transfer to General Fund

As part of the Village's ongoing cost containment efforts, FY 201 2- 1 3 includes a one-time

transfer from ERF to the General Fund as it was determined that the administrative
vehicle would not be replaced. The transfer reflects available reserve funds in ERF

intended for the future rcplaccmcnt of the administrative vehicle. The current vehicle was

declared as surplus property and sold in an online auction.

O 16. Fund Balance

The Equipment Replacement Fund projects a large ending Fund Balance at April 30,

2014, due to the nature of the fund which builds reserves to replace Village vehicles and

equipment in excess of $ 10,000 and/or that have long estimated useful lives. In years of
purchase, this fund may incur large deficit balances. The majority of existing Fund

Balance has been appropriated to fund the replacement of vehicles and equipment beyond

the five-year horizon of this operating budget. Reserves have been established to purchase

several million dollars worth of vehicles and equipment over the next 10-25 years. Major
purchases and date of scheduled replacement are listed in the chart:
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Equipment Replacement Fund

Dept/Fund Description
Scheduled

Replacement Cost

FY 2015-16 $260,000Sewer Sewer Vactor

Public Works Bucket Truck FY 20ls-I6 $70,000

Dump Truck FY 2016-17 s100,000Public Works

$210,000Police Dept Police squads (7) - every three years FY 2016-17

Parking SMART cars (2) FY 2016-17 $35,000

FY 20t6-17 $ 140,000Public Works Dept. Dump truck

Sewer Elgin Sweeper FY 20r 7-r 8 $ 154,000

Front End Loader FY 201 8-19 $80,000Water Fund

Sewer Fund Back Hoe FY 2018-19 $ 100,000

Ambulance FY 2018-19 $240,000Fire Dept.

$ 140,000Public Works Hi-Ranger FY 201 8-19

Public Works Grapple Loader Truck FY 2022-23 s 130,000

FY 2024-25 $ I 3 5,000Water Dump Truck

Fire Dept Multi-purpose rescue engine FY 2024-25 $71 5,000

Public Works Dump Truck FY 2027-28 $150,000

Public Works HVAC improvements FY 2027-28 $100,000

H :\USERS\COMMON\BUDGET\BUD I S\ERFNOTES I s.DOC

-242-



REVENUE

55OO INVESTMENT INCOME

5899 MISCELLANEOUSINCOME

SUBTOTAL

2013-14
PROPOSED

201+15 2015-16 20t6-17 2018-19 2018-t9
EST. ACT BUDGET BI.IDGET BI.JDGET BUDGET BUDGET

10,000 10,000 20,000 30,000 40,000 50,000

10,000 10,000 20,000 30,000 40,000 50,000

2,813 2,813 2,813 2,813 2,8t3 3,375

96,266 97A89 98,239 99,822 100,322 t00,322

100,235 105,175 105,175 106,102 103,881 103,881

9,583 9,583 9,583 9,583 9,583 9,583

t26,624 t33,717 136,659 139,419 r42,r99 145,588

4ó,310 4616s 46,46s 47,s89 47,589 49,389

10,295 t0?9s 10,295 11,270 11,270 13,202

39,t l0 40,424 40,424 50,340 s2,0t2 s2,9t2

95,7t5 97,tU 97.t84 109,200 I 10,872 I 15,503

441.236 4ss-960 4696s2 496.939 509.6ó9 528.252

REQUIRED PER DEPARTMENT ERF SCF{EDULES

ACTUAL

B¡\LANCE

THROUGH
FY 2012-13

REQUIRED

BALANCE

TI{ROUGH
FY 2012-13

Percent

Funded

s902
5903

5906

5907

5909

5910

591 I

TRF FIvIADMIMSTRATION
TRF FN4/FINANCE

TRFFIVICOM DVLP
TRF FÌVí/POLICE

TRF FM/FIRE
TRF Flvl/BLDGS & GRNDS

TRF FIvÍPUBLIC WORKS

DEPT/FUND

ADMIN
FINANCE
COMDVLP
POLICE
FIRE
BLDG/GRD
DPW

ETSB

WATER
PARKING
SEWER

OTHER FUNDS

TOTAL

DTFF

12,650 12,500 150

45,120 45,000 t20
394,604 419,690 (25,086)

472,632 501,902 (29,270)

89,340 94,372 (5,032)

847,2s3 9l l,oss (63,802)

487,705 506,686 (18,981)

339,531 326,062 13,469

l05,z2t 75,909 29,312
428,868 406,8s2 22,0t6

0.00%
10t.20%
100.27o/o

94.02%
94.17Yo

94.670/o

93.00%

96.25o/o

104.13o/o

138.61o/o

l05.4lo/o

GENERALFUND r,8ó1,599 r,984,519 (122,920) 93.8ro/o

SUBToTAL-GENERAL FTJND 33s,s2r 348,776 3s2,469 357,739 3s8,798 362,749

5924 TRFFN4/ETSBFUND
5950 TR.F FIvIWATER FUND
595I TRFFM/PARKINGÈUND

5980 TRF FN,I/SEWER F(.JND

E)OENDITURES

t,36t,325 1,315,509 45,816 103.48%

3,222,924 3,300,028 (77,t04) 97.66%

f\s
.N
ur

I

SUBTOTAL-OTHER FUNDS

TOTAL REVENTJE

EQL¡PlvælvTinOVrN
EQUIPMENTÆINANCE
EQI.JIPMENTIBLDCS & GRNDS
EQUIPMENT/COM DVLP
EQUIPMENT/POLICE
EQUIPMENTIFIRE
EQUIPMENT/PUBLIC V/ORKS

6610

661 I
6612
6613

6614

66t5
6616

213,000

59,000

74,0t0
1s,000

1 13,000

198,000

141,000

35,00;
30,000

138,000

I 5,00;
210,000

48,000
215,000

25,000

t 5,000

25,000

55,000

34.000

25,000

'J/ORKING CAPITAL .= CURRENT ASSETS . CURRENT LIAB

SUBToTAL-GENERAL R'ND 272,000 54r,000 203,000 488,000 154,000 25,000

IP'TIP

IMET
INVESTMENTS
ACCR INTEREST

Y/84/30n3
482,775

s9s,937
2,140,492

3,720 . ASSETS

- LI.AB

6ó20 EQUIPMENTAVATERFLND
6ó17 EQUIPMENT/PARKING FLIND
ó618 EQUIPMENTiSEWER FUND
ó619 EQUIPMENTÆTSB FUND

40,000 13,000 8o,ooo I 15,000

- ó0,000

- 111,000 45,000 260,000 77,000

75,000 30,m0 __: ________________: ______: _-_-_______-_:

A/POR DUETO/FROM

SUBToTAL - OTHER FUNDS 115,000 1s4,000 125,000 435,000 77,000

TOTAL E)GENSES 387.000 69s.000 328.000 923.000 231.000 25.000

woRKrNGCAPrrAr JJ2],24

WORKJNG CAPITAL, BEGINNING

REVENUES OVER(I.]NDER) EXPENSES

WORKING CAPITAL, ENDING

3,222,924

s4.236

3J77,16r

(239,ø0)

3,038,t 20

t4l,6s2

3,t79,773

(426,06t)

2,753,7t2

278,669

3,032,38 I

503,252

3.277.161 3.038.120 3.179.773 2,753,712 3,032,381 3,535,633



UITAGE OF IA GRANGÉ
EOUIPMENT RÉPLACEMENT FUND
SCHEDULE OF TF.ANSFERS AND REPIACEIIENT

PROPOSEO

RPLCM ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET AUDGST SUDGET EUDGET

DATE 2OOÈ07 zþ7.0E ?90@ æ9919 ?!4.9L 411:12 2012-'t3 æ121! 201+15 æ1t16 2016.17 m17-18
EST

3919l! LIFE
RPLCM
OATE

REQUIRED
FISCAT CONTRIB YRENDFUNOING
YEAR YEARS FYz¡11.12

2O1I-I2 INCURRED ÍRPLC'96CNTRB)
UNIT

N9. DESCRTPTTON

AI'MINISTRATION

UNIT

¡p. DÊscRrmoN

ADMINISTRATION

ESI. RPLCM RPTCM'

llEE COST COSÌô90e6

7
l0
l0

r7,000
25,000
32,000

15,300 20rùfi
2,W 2o.?s21
28,8d) ãX3{Þ31

Ef6nd g¡ftùaæ 3
2,1æ 2,18 2.E13 2,813

y€Fto FY 20ll-'12

225o
El¡m¡nåte lranag€/s whicþ,
Tansfcf aE¡lâbþ funds

PROPOSED

ACTUAT ACTUAL ACTUAL ACTUA! ACIUAL EUDGET EUDGET AUDGET BUDGÉT BUDGET BUDGET zuOGET

2006{¡7 ?@Lqg Z)08{9 2ooô-lo ælgjl Ã11-12 m12-13 mM1 æf¡r-fs æl$16 zqLE! æ1148 ær&r9

25,0q¡ V¡llå0Ê l¡l¡nageis wicilc îot to be Gplaed.

25'm0

7
8
E

2407
mæ
z)30

ã¡13
2013
ãr13

25.æ0

25.0m
z)r3 Tmtrro GF a25.000t

r3
I

-9

lntercst Þoeæ Ad¡. 1o Arctual

TOTALTRANSFERS IN
Ls:FY

EST. RPLCM RPI-CM' RPLCM
cosr cosTôso% ÞalELIFE

f 2ü¡O Forú Tauß

TOTAL EXPENSES

'Replæment @ 9096 FY 1994-95 on to eÍecl a@ed intecl.

- Reptaæñent of Manage/s €r (20(þ TauN) efended tw y€ß. inæas bl¡dget€d qpendituß by 90% of amunt of tÉôler

? 9rx11

F¡ss



VII.ljGÊ OF II GRANGE
EQUIPMENT RÊPLACEMENT FUND
SCHEDUI.E OF TRANSFERS AND REPI¡CEME¡¡T

PROÞOSEO

EST. RPLCM RPLCM' RPLCM ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAI ACIUAL BUDGET BUDGET BUOGET BUDGET BUOGET BUDGET
LIFE coST COSTôgo* Q^IE ægggf æq!99 2(x)6-07 2(xr7-06 ÐoE-os ãx,910 æ!A! æ!J:12 m12-13 m1+11 201,1-15 ztl$16 m16-17 æ17-14 æ4Èls

EST
LIFÊ

RPLCM
DAÎE

REOUIREO
FISCAI C¡NTRIB YRSNDFUNDING
YEAR YEARS FYM12.13

æI2.I3 INCURREO IRPLC CNTRAI
UNIT
!9. AESç8!g!9N

FItlA¡\¡CE

Câsn Re0¡í/aå. Cod¡ng 13,750
r7,500
25.000
30,000

12.375 N2.03
't5,750 æ0910
2.æ0 m17-18
27,W MUâ

2250 2,29 22fi 2250 2.250
E eilt Eful l¡le of equpment by one year.

3,211 2,a13 2,a13 2,813 2,813 2.8133.211
3,375 3.375

m17
m25

æf3
ã'l3

1 t2,5{)0
4

12,500

12.500

8
E

lnler€€U€xpee Ad¡. To Aclual

TOTALTRANSFERS IN

FY æ13 Purüas

UNfT
Ng- oEscRrmoN

FIftl.A¡ICE

C6ñ RegäJBar Cod¡m

EST

TOTAT EXPENSES

nedaæmcnt @ 90% FY 199¡1-95 on to ælled a@ed intercst.

LIFE

PROPOSED

RPLCM RPLCM' RPLCM ACTUAL ACTUAL ACTUAI- ACTUA! ACTUAL ACTUAL ACTUAL ACTUAL ACIUAI EUDGET BUTrcET BUDGET BUDGET gUOGgT AUOEST
COST COSÎô90% DATE ãxX-{tS zþ5-oo æ0&o7 2007{8 æ08{0 æg& 201ù11 2o11-12 2'12-13 ælgl 201¡t-15 2ols16 zr1è17 2017-16 æl&19

26,467 Efi¡l exchanq. $ær.
No up9Ed6 øærfty equifed for æu.ting sñmæ.

25.000

^67
25m

z19tm14
f lename:ì¡¡*Fvìnanælöldogu olinhrt

f\ss(¡r



VII.I.AGE OF I¡GRANGÊ
EOUIPMENT REPLACÉMENT FUND
SCHEDUI.E OF TRANSFERS ANO REPLACEMENT

PROFOSED
RPLCM ACTUAL ACTUAL ACTUAL ACTI.,AL ACTUAL ACTUAI- ACÍUAL ACTUAL zuOGET BUT'GET BUDGET EUDGET zuOGETpAlE æ05û 2006¡7 æ07.08 2ü!8.{19 ãþ910 ælGrl &lJ:12 ælZß m1ç11 201ç15 2O1t16 m1617 m17-1A 20t&19

EST
uFe

RPLCM
OATE

REOUIRED
FISCAL CONTRIB YRENOFUNDING
YEAR YEARS Fl,æ12-1I

2012-13 |Ì,¡CURRED (RPLC16 CNIRB)
UNIT EST. RPLCM RPLCM'

N9. DESCRTPTTON tlEE ç99 cosT@eo%

CO¡IMUNITY DEì/ELOPMETT

,16 ZXt3 Forú TsuG

,17 ZX,S Ford leuÉ-

UNIT EST.
NO- DESCRIPÎION LIFE

COM'IUNITY DEì/ELOPTIEi¡Í

¡15 2007 Ford TauG

.15 2003 Fold ïauG

¡l7 2(X!S Fonl TeuG

ComÊ¡ter Equipment

17,000

2r,000
25,(x)0

r5.3@ 20ûç06
18,900 20r&r7
2,,90 20,Ê27

14,000
r8,900
23,0(X)
28,(x)0

12.500 æ@O¡l
17.0í0 ælll¡l
m,700 m2-ß
25.2@ 2t¿1-32

r6,500
2.,M
25,000

l¡1.6f, 2tX)7.OE

19,800 æf7-18
2.W 2Û¿7-28

2,16
2.7@ 2.7æ 2:t@ 2,7æ

2,1{ 2,4{ 2.4æ 2,4{ 2l{

2.121 2,121
2,&¿9 2,8æ 2,Eæ

l0
lo

7
l0
l0

10
lo

7
10
l0

7
't0
l0
10

7
t0
10

2.7æ Êl¡m¡Étc Rære for Cmmunity DewlopGnt wh¡clcs.

2,957

2,8æ

19.000

Ã17
fr27

æf3
ã)t3

r2,500

FY 2013 Purüas
¿15.m0

æf6
m20

æ13
20t3

m12
M,
ß1

æ13
æ13
2013

?
3

I
1

€

6
1

13.500

addtt @ntribúioÉAw¡t f6 æptæment 

-5.000--

lntereíÉeeæ Ad¡. To Actua¡

IOTAL TRANSFERS IN

PROPOSEO

RPLCM RPLCM' RPLCM ACTUAT ACIUAL ACTUAL ACTUAL 
.ACTUAL 

ACTUAI- ACTUAT ACTUAT BUDGÊT AUOGET BUOGEÎ BUDGET BUDGEÍ
cosr cosrôeo% pArE ?99s40 æggsu ãxt7.oE 2008{e 2@l9 æ19!.1 2011-12 æ12:13 201}.11 201ç15 ælglç 201è17 æf 7-f6

9.94r

ãt&fI

f\ssg\

15,m0

15,000 (Oolay p!rch¡s of er *,461

- 15,00015:t78

- oe¡ aanaTOTAL EXPENSES

Replæmcnl @ 9O16 FY lgol-95 on to r€fled adr¡ed intecst.

' Replaement delay€d æ y€r d@ lo good orìdition of velìide.

l5-m l5.m rs 000

"Purdræ deley€d æ

2/19m14

luel mndâte.

liþnarc:\¡EñV¡nane\ùr¡d0ñ08ørîdcvbrI



VILIIGE OF IA GRANGE
EOUIruENT REPLACEMENT FUND
sCHÊOt LE OF ÍRANSFERS A¡,lO REPTACEMÊNT

UNII
trq

ESÌ.
UEE

RPI.CM RPLCM' RPLCM ACIT'ÁT ÁCft'A!
c4sl cqsla9oñ 9aIE 20!140 200e42

I Í.000
9 25.000
9 30.000

9.900 2008.{rþ
n.*0 2017-14
27.ñ ù&n

ñESCRIPTION
ACTUAI
?@I{9

ACIT'AL
æ0!s

ACIL'¡L
?0Gt1e

PROPOSEO
ACIUAL ACIt,ÁI ACTUAL SUOGEI AUOGEÍ EUOGET BUOGEf SUOGEI SUOG€Í
æ1È17 29J1¿2 æl+ft ællr! ætlHt æl*10 ?ateu ætÈÉ æ!e19

ESl
LIFE

RÉOUIRED
FISCAL CON¡RI8 YRENOFUNOING

RPLCM YEÂR Y€ARS F]TÑ12.13
oAtË 2012.13 TNCURREO (RPLC'96CNIR8)

POUCe

5f2 1989OodtôV.ô 10 æ.000 18.000 1909{0

l.?38 Lm r.238
2.813 2.E13

2.16 2,7ú 2,7@ 2.90

3.211 3,214 3,214 3,214

2.571 2.571 2,571 2.571 2,571

68_000 68.000
75.@ 75.000

77.fi

5..00 5.400 5.400 5.¡00
5.250

2,813 2,ffi 2,500 2,500 2.500 2.5æ
3.000 3.@0

m17
ñâ

13.889

3,086 3.3?5
3.375 3,375 3,375 3,375 3.375 3.375

ær3
ñm

m13
2013

25.000
3.79t

3.214 2.913
3.37s 3¡75 3,375 3.375 3.375 3.375

2013
2Û¿1

25.000

5
4

517 2006 Fd EÐ|ffi
(llGitdo/s v.h'd.)

18.0æ
25.0@
30.000

16.200 æ0446
n.ffi m1T14
27.Oæ ñm.21

2,7ú

3.45019.0æ
25.000
30.000

't7.100 zþs.{b
2.5û m13.14
27.W ñ21-ø.

18.0æ
20.000
2.W

16.200 æ0445
18.000 20r1r2
19.66 æ19æ

518 20û3Oode.Chô.q6
(lndhfo/s V.hid.)

SO0 1'0Oa Chq lmt
1907 Ford C,M V¡c

lchiêi3 V.ìida)

5z) - 2û05 Ford Clm VÉ
5æ ô tlldcd Sc@ds

2.Ai¿S 2,475 2.475 2,a75 2,475 2.475 2,475
Ork¡n.l wl b lcs ft¡nd¡c lor {u¡d eF (dE b 3hd seú¡l lilê of 2 ttl}
whcr cl¡ñin.tim I F¡r eRF tundlng: hæi d6 lo P0 êriloñdl$ ust¡l llL
b 3 yè.É, ft¡id¡m eô bô ñ¡lly cllñ¡n¡bd ¡n FY lGtl

2,475

68.09¡ 63.083 68.083

m19 m13 5.500

213.000

æ.3æ

4r9.690

-gg-

l@øs 6 3150k duê lo .d¡tü {uad (7) >>>>

R.pl.æ n FY 2004-05 6im Mil ERF
Funû Irom æt ræbcim ¡ô FY 014

P¡sbl Rança
Pilol Rangc

12.ú
1æ.000
r36.000
r50.000
205.000
210.000
2r5.000

12,M
129.0@
136.0@
1SO.00o
205.(m
190.500
M,8

20û3-04
æ,6
2007¡8
æ0$10
N13.14
â1ù17
201$20

25.000
30.@
35.@
¡to.000

2004.06
27.000 200*10
31.500 201$16
ß.ffi ñ21-22

66.500 G6,5oO 66.5(þ
n.ffi 58.3iri¡ 4

0
.3

4
2

3
3
3

6
6

ñ12
æ16
2019

æ13
m13
2013

æ15
2t21

m13
æ13

6,3@ 5.ã0 5.250 S25¡
6.000 6_000 6.0@ 6.000

15 150.000
16 125.000

135.000 200€{7
1ú.M ñ2.4

r0 15.@
6 ?3.0æ
6 26.m0

13.500 æfGfr
&.7@ 2þ1+15
ß.4ù0 ñ*21

1l
11

40.000
50.000

34.000 æl+r5
42.ffi ñÈæ

æ.000
20.000

18.00 2002{0
18.000 æ08¡t9

9.0æ

r.350

3.6æ

r.9l.c.d (æO7)ærty d tûl øt of S70.000 cing æ¡LU. tud3
7,500 7.500 6,667 6.66? 6.ã0

1,350
4,1¿10 1,140 4.14 3.450

3.600 3.600 3.400 3.400 3.091

6.250

3.a50

3.09r

e¡50

3.900

3.864

6,250

3.900

3,84r

6,250

3.900

3.8&r

6.ã0

3.900

3.864

6.250

3.000

3.8At

54.688

i9,r67

3ô.3ô4

9,000

1.350

16 ú2. æ13 7

5
-1

f0
-l

6
6

fi
11

ÈS.\ (Fmdy TÞílc S9c.d Snn)

Su@illanæ Cal|@S PD

(Orit rult,r lþm Polic. Nd €qúip 30k+Y@¡01

Cmpds EquiFd

lnt66uE&o*ad¡. Tobål

mlí
ñm

m1E
m13

2014
ñ8

tu13
2013

3.600

(5.0001 (1.000)
æ13 Parcha$

TOTAI TRA¡*SFENS TT



UNfT
NO. qES¡9¡le[CN

ÞOUCE OEPARÌI'ENT

Selca

5Í2 19æDod¡Gvan

517 Zþ6 Fod Éolot

ESf.
IJEF

RPTCM RPLCM' RPLClil AcluÂf
cosf cosragola QA¡F ?00140

AC1IIAL
æoçrJ

ACÍUAL
æ02{9

ACIUAL
2@4e

ACIUAL
ær!

PROPOSÊO
ACIUA! ÂdIUAI- ÄCTUAL EUOGEI SUOGEÍ BUDG€T SUOG€Î BUI'GET BIIOGET

2QllÈ11 æi1!:12 æ1213 ælgrd ?!t!kl9 ætÉ!9 æ$U¡ ?gl]¡9 æt&!9

25,(m 25.0009.727 {RÐlr6 D¡sd.ñ lær lilrá)

OO NOT REPI¡C€

518 2006 Mî€ Chåqs

500 20(N chil lñ[L - ch¡.í

æ.66? Pu.dr d.l!rcd I r.ddqt I r r.æolgr,2oo E 25,000 ælM. Ède I vé.b FY 201+15
dian@d us€fu| liL to 7 yær

22,690 Pùr.fi det.y.d I r âdd.d I tr læ olgt.500 & 25.000 9d4. Èrdle I Þtb FY æl+15
ôâm.d u3.tu1 lifê to 7 yé, 

^.r_(Exad úsofut W. ol ¡quad3 ,unùa$ i¡ my tg b 3 þÉ on a hl bæ¡¡ralolaya<t turah to 4ö Er&in 3 Fr rcpl cldc)
rf4.66E 137.9n t4a.O6¿ 24.5Í4 213.000 210.000
(SrO5) (8f07ì (€rr(Fl (@Lè þtal.d {o.ü€imb IRMA (5113 d) (5,16}

5ã 20o6FdclmMc
546 FY 07{¡8 A61 8{d¡áad Fund3 to Purcñ 7tñ Squ¡d lq Prf Ofi6

26.598

78.850 budqai am6d b rctla6 éíy uliñ¡ etbblcú¡nd3
MM sp 2 gÉ to purdr ñoulô soaad si9n3 l2k mil. bol ftom lç@

35.000

PITd RâM.

Poû& Pot l¡to!ilcd Spd Si{ns (4)
(Fomlly TêfÍc SFd Shn)

Suúllla@ Cam@l PO

23,0@

Íôil

TOIAT EXPENSES

'R.dffid A g0i6 FY 1994-95 d lo ,é{d a@.d ¡ntGt

Ou. to å6itd ol l(9 un¡t lnd eu¡rtd ffii6 ot lnh l5æ. aatiartuþ ad¡ñ to @l@ 6 '{uaúl' W h EB ood addûoÉl f\9 ulüt @ 5 Fß

J Rólffi ol ¡lßiq&/r whidadodad by æ Fq ¡déc budtdal, @îdituÉ bY 90,6 oltñoil of hßld.

OReiv.dSt¡t GôilolSis.OOO¡nFY2OOO¡1toÈrdr.$neslG.Ertd$20.0@iñFYãtoE0g.øÞiælËæforFYãt0t0l&FY2008-09b9urô.e.
2,19ìæ14

]\Ss
OQ



VILLAGE OF LA GRANGE

EQUIPMENT REPLACEMENT FUND

SCHEOULE OF TRANSFERS AND REPLACEMENT

For the Fire Department
I would like to extend 1182 (2003 Ford Explorer) another year

4,080

3,343

3.709 3.709 3,709 3,709

to 20't5-16. Low Mileage

4.636 4.636 4.6æ

2.5A8 2.455 2,464
2,æ4

in 2019-20 and Co 1114a2009 Ford due in

EST

REQUIREO
FISCAL CONTRIB YR ENO FUNOING
YEAR YEARS FY2O12.13

2012-13 INCURREO IRPLCYOCNTRBI

Co l10l (2006 Ford Explorer) this is the car ldrive daily looking to replace in May of 2017, currentmileage 84,000

I

't1 2019 2013

RPLCM
OATE

11

11

2016
2027

2013
20't3

11

'11

2014
2025

20'13
2013

EST TOTAL

109,091

34.909

23,000

23 300

135.000

'19.091

18,182

1 18,154

526,181

(24.279\
----j-1,90-Z

I believe we have the ambulance dates reversed Co 'l I 15 a 2002 should be

PROPOSED

UNIT EST- RPLCM RPLCM' RPLCM ACTUAL ACTUAL ACTUAL BUOGET BUDGET BUDGET EUOGET BUOGET BUDGET

NO. DESCR|PT|ON L|FE COST COST@900/o DATE 2010-1't 2011j12 2012-13 2013-14 2014-15 20',t5-16 2016-17 2017:t8 2014-19

FIRE DEPARTMENT

1 t'l4 2OOg Ford Ambulance '11 24O,OOO 2O4,OOO 2O'19-2O 2O,4OO 18,545 18,545 18,545 18,545 18.545 '18.545 18,545

1115 2002 Lifeline/2001 Fre¡ghtl¡nerAmbr 1'l 330,000 297,000 2030-31

Curently Reserue Staus

LIFE

5

1 183 2005 Ford Exped¡t¡on
(Command Veh¡cle)

1 182 2003 Ford Explorer
(Fire Prevent¡on)

1101 2006 Ford Explorer
(Chiefs Veh¡cle)

11

11

11

48,000
60,000

30,000
35,000

25,000
25,000
25,000
33,000
33,000
35,000

40.w 2016-17
51,W 2027-24

27.W 2014-15
31,5@ 2025-26

21.250
21,2fi
21,250
28,050
28,050
29,7æ

-3

10
-1

111'1 2012 Multi Purpose Vehicle 20 186,400 167,7æ 2013-14
251,640 2013-1413 279,600

466,000
20.970 19.357

1119 1993 PieræAerial Ladder 12 715,000
Sold in FY 201 21 3. Proceeds used to purchase lvlvP

643.500 2024-25 53,625 53,625 53,625 53.625 53,625 53,625

(Replacementcostbaseduponma¡nta¡nll'llinreseßestatusafter12yeaß,andpurchase2ndMPVnew(850K). Ma¡nta¡nEngine&Pumperãslongasnotcostproh¡bit¡ve.
Eliminate Eng¡ne & pumperfrom fleet with no addit¡onal reserue; poss¡bly tradejn on second MPV plus r6eße of 3135k from #1 t12, or se¡¡ outright)

1.f 12 2oo4 Luveme pumær 11 185,ooo 157.250 2015-16 15.725 14.295 lõfãiãepiæ-]

1.t13 1991 pierceçns¡necompany lffiõifããl-aLl
- Curently Reserue Staus

12 2024 2013

't1 2015 2013

0

t\s\o

1'l
'l'l

11

11

30,000 2q5æ 2017-14
35.000 29,7û 2024-29 2.705 2.705

20.000 '17,æo 2014-15
25,000 21.250 2025-26

1,700 1,u5 1,545
1,932 1.932 1 ,932 1,932 1,932

128,OOO 115,200 2014-15 9.600 8,862 A,æ2
17O,OOO 153.W 2027-28 11,769 11,769 11,769 11,769 11.769

Combined units and tanks to ensure æmpatable equ¡p at t¡me of purchaæ (90k @ 3o/o tor 12yr)

2.040 1,855 2.31A 231A 2.3't8 2,318 1l
11

11

11

II

11

4
11

11

2017
2028

2013
2013

2014
20?5

2013
2013

IJ

lt

2014
2027

2013
2013

7

10
-1

12

10
10

-1
-1

4

SCBA Breathing A¡r æmpressor

SCBA Tanks & Un¡ts

Life Pak - #1 I 15
Life Pak - #1'114
L¡fe Pak -#1 1 1 I - purcl FY 05{6

2014-15
2014-15
2017-18
2025-26
202ç26
2028-29

2,'t25
2,125

t5
13

1'l
11

4

t¡
11

't,932
1,932

1,932
1,932
5,313

2014
2014
2017
2025
2025
2028

2013
2013
2013
2013
2013
2013

5,313
2,550
2,550

5,313
2.550
2,550

5,313
2,550
2,550

2,550
2,550

2,55C
2,5æ
2,705

lnteresuExpense Adj. To Aciual

TOTAL TRANSFERS IN Less: FY 2013 Purchases



.Replacement @ 900,6 FY 1994-95 on to reflect accfued ¡nterest. ln FY 1999{0 eddt I 04n,000 contributed to bring funding to 90% ¡n gen tund-¡n totâ|.

Notes:

[$rOo,ooo'4.66096(FV@8%)=$4€6,0€6 $79s,0oHô0,096=9328'9O4 / 20=$16'¡1451

' Since the incept¡on of ERF the Fire Depl. uras not fully tunded. An annual adjustment of $12,OOo is ¡ncluded to bring this DePt. to a funded status by the year 2006.

PROPOSED
ACTUAL ACTUAL BUDGET AUDGET BUDGET BUDGET EUDGET BUDGET

zo11-12 W W4 M9 201ç16 2o16-'t7 2017-18 2018-19

I I 1 5 2002 Lifel¡ns/ 2001 Freightliner Ambulance

l18rÍ¡ 2005 Ford Eleed¡t¡on
(Commând Veh¡cle)

¡t8,000

1101 2006 Ford Explorer
(Chisfs Vehicle)

30,000

UNIT
NO DESCRIPTION

FIRE DEPARTÍIIENT

'1 1 14 20Og Ford Ambulance

1111 2012 Multi Purpose Veh¡cle

1112 2OO4 Lw;me Pumper

ll82 2æ3 Ford &elorer
(Fke Prevention)

Do not Replace

TOTAL EXPENSES

EST. RPLCM
LIFE COST

RPLCM'
cosT@900¿

ACTUAL
2014-11

RPLCM
DATE

442.7OO 24,279 addtlequ¡PMPV
proceeds sale of ladder truck 19q293

tolal cosl 550,993

30,000

SCBA Breath¡ng Air Compressor

SCBA Spare Tanks & Uniß (Comb¡ned)

20,000

128,000

25,(þ0
25,0(þ

f\t(¡ls
Ava¡lable from spare tank roserue to be replaædinFY 2011:12

All unils lo be replaced at one t¡r€ dug to comPâtab¡lity of equ¡pment

ERF s€ñedule needs to be ad¡usted based on purcñase
Life Pak - #l I l5
LrfePak-*1114
Life Pak - #1111

2s,000

Computer Equ¡Pmenl

2t't9120't4
ñleneæ:þ*6\fi nånæ\bud08\08f ebud



MLLAGÊ OF I.A GRANGE
EOUIPMENT REPI-ACEMENT FUND

SCHEDULE OF TRANSFERS AND RÊPLACEMENT

UNIT
NO OESCRIPTION

BUILDING & GROUNDS

HVAC q/dem - Vllage Håll

I UNIT
NO. DESCRIPTION

BUILDING & GROUNDS

HVAC qFtem - Mllage Hall

PROPOSED

EST. RPLCM RPLCM' RPLCT' ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUÂL ACTUAL EUOGET EUDGET BUDGET BUDGET BUOGET BUDGET BUOGEÍ

L|FE COST COST@g()% DATE zooffi 2oOÈ07 200748 2oO&09 2ooglo 201È11 2011-12 2012-13 201344 m1L15 201$16 201617 2017-1A 201a-19

7 190,000 171.000 2002{x}

5 1¡15,000 130,000 2007-08 26,000 26,000
3 j,5gg. 68.850 2olGll ?29f'O 22,9$ 21.675 (Additionelæred@toEbüdget¡ngHvAcprc¡est)

411,5(x)
It has bæn detemined the @ænt IIVAC system en be maintained for an addil¡onal 5 yeaF wiü 60k ¡n maintenenæ ¡n FY 2002{3
The annuâl æ*ile will @nt¡nue to a@mulate to 275k fú Gplaæment of boiler and air 6nditioner ¡n FY 2007-08

13,320 13,320 13.320 13,320 5,333

ESr
LIFE

REQUIRED
FISCAL CONTRIB YRENOFUNDING

RPLCM YEAR YÉARS FY2O12.13
DATE 20r2-r3 TNCURRED (RPLC'%CNTRB)

7 2W m13 190.000

5 2007 2013
3 20't0 2011

11

4
145,(m
7ô,500

03.6s8)
(rr.æ0)
(rr,3ôÐ
cr6,00o)

(2s4258)

Funds 6ed fc R@l ¡.rqPD
Ræf ¡/CFD

HVAC at FD & PD
CO Renov,/Engr vH

HVACatVH

Emefgsnsycene€tor-DPw 5 7i1,000 6ô,600 2012-13
15 100.000 æ,m 2027-28

D¡spatch ge qndeß¡zed fG DPw, êveluale for possible u* ât vH

HvAcsystem-MlhgeHall àio 10o,ooo 85,ooo 20$.31

rnteesr,/Þp€nse Ad¡. To Act¡ar 
(6190k 

"l 
3% afrer 10 Yeâß)

TOTAL TRANSFERS IN

5 2012
2027

2013
2013

74,æO
6,6675,333 5,33 5,aæ 5.33i] 5.333 5,333 15

4,2fi 1250 4250 ¡l¡so 4,2fi 4250 4,250 12æ 20 2030 2013
lor add¡tional
E)ploß

PROPOSED

ACTUA! ACTUAL ACTUAL ACÍUAL ACTUAL BUOGET BUDGET BUOGET BUDGET EUDGET BUOGET EUDGET

20074E 20@09 200910 2otGfi 2011-12 2012-13 20rlr4 ãI+15 20rs16 201Ê17 201718 20t&19

(HVAC æpa¡ß at PD & FD)
1 1.367

0 254,258 ,f5,742 (budget ¡n subs€quent !æar, p€nding ¡IVAC ânab6¡s by mecfiani€l engr)

- (to be used ¡n ø¡undion wilh gËnt funds wlìidl ¡nc¡udes DPW ercEte ând
(HVAC ¡mpÞwenb at the FD)

6,500 (Mechani€l Engr ânetys¡s of HVAC at V¡llage Hall)

74,000 posþone I yeartoFY20l¡l-15

70.176 (Ofñæ R@nfiguÉl¡on basd on spae ne€ds analysis atCom Dvlp)

lgo,O(x! OriE¡nal Budgetsæ Above

7q500
(13,698) FY æ02-03 & FY 200a04 Spent on A/C at Dispetó Ct PD
(11,7æ) FY 200$06 HVAC rcod unit åt F¡e Dept
(rr,367) FY2æ7-OB iIVAC epaiG at FD & PO

374,7û5 Ava¡l for ¡IVAC ¡n FY 2m7-08
(70,1761 Mecfi Engr tIVAC/Offiæ R@nfig ¡n Comm Û¡p THVAC Meóan¡€l Engr A¡ays¡s

30,4,529 3 yea6 ol next esre - g¡ve nil OPW Dir one !€ar to mluate and make @mmendal¡m

J44ÆI FY20f ll2 Padial PÞ¡eclCosl HVAC pm¡eclatVH
(cÉnt tunds of 5450,qþ aæ ¡ncludêd ¡n cP for a total pmject @sl of -S750,000)

50,?l Bal to @mplele lNAc Prciecl ¡n FY 2012-13

: (Reduæ h¿nsfer due to æmplele rcphæment of IIVAC lhru gErf funds wih Slookcma¡n¡ng
(2,OOO) etc.-remingtundsof gSkplusaddü l00klort¡ù¡eeplaæmellof ma¡or¡lvAComponenb.

2013 Puft$a*s

r5,ü)0

110,114

(45:742\

__________g&_

(1.s00)

ACTUÂL ACTUAL
200tfb 2006-07

FY

f\s
lrtl

Me€tìâni€lEngr- ¡IVAC @ VH

DPW Emergoncy Gereßtq

Ol¡æ Re6nfguÉtim @ DPw&Village Hall

Poliæ Dept Roof A/C - Dispatdr

F¡É Oept Rof A/C - Bunk@m I 1,730

TOTAL EXPENSES

'Repleæmdt @ 90% FY 199+95 on to æflecl a@ed ¡nteest

-An annwl adiustîenl is induded to bring this D€pt to a tunded stâh¡s of appmately 90e/6 over a ten year period.

2t19nOÁ
fi lenam:\¡sFVinanæìbudog\ogbldgmsbud

112

plus

le$
þss

111
298



V¡LLAGE OF LA GRNGE
EAUIruENT REPLACEMENÍ FUNO

SCHEOUL€ OF TRANSFERS NO REPLACEMEM

UNIT
[o- aRccSEÍICN

PUBLICWORß

EST.
LIEE

RPLCM RPLCM'
çosf tqsJ@gø ællt19

ESf
LIFE

RPLCM
OAÍE

REOUIRED
FISCAI CONIRIE YRENOFUNOING
YEÆ YEARS X2O12.13

2012-13 INCURRED (RPLC Ct.fTRB}

PROPOSEO

RPLCM ACÍUA! ACIUAL ACruE ACTUA ACTUA! ACN'À ACTUAL ACTUAI. ACfUÁL AIUAL AUDGÊT SUOGET EUOGÉT EUOGEI SUOGEf

aAIE ?@.3J! æA4!Þ æpÉSA @S{Z 2S0L{S aæ@ a@:lq 101Grr æ¡t=12 ?.L1ZL1 æ1Sr¡ ?gaqÉ æJ-+10 æle1¿ 2-0.1-z:J.E

Oo lld Rdæ - u* æ tr¡dê{n lor ã¡6 .d t.adê ËhÈh numbr

2 2011 tntmd¡onat?4oooümpf*-Ouar 15 9O.OOO 72.ffi 2011-12 5.400 5.400 5.400 5.400 5.400 5.400 4.8m
(RÐlå€ Vgton 6 ú.dr) 10 5.m 4.2fi m11-12 450 450 450 450 {50 450 425

trdúomrmoud 13 135.OOO 114.750 ?02425 9 563 A.A27 8.827

3 fBcH* LM MMr/Snd Ptü 10 5o.OOO 42.ræ m1Ù11 4.500 4.500 4.500 4.500 4.5æ 4.500 4.250

Côñb¡nûon 13 125.oOO 1(f,..29 2t2r24 88tt 8.173 8.173

4 2001 tNTL{OOOume 13 115.OOO 9?.?50 201+15 6.375 6.3?5 6.375 6.375 6.Û21 6.O21 5,558 5.558

13 150.000 127.56 2t27-28

5 2otocôp9têLosderfruck 10 9O.OOO 76.500 2OO$10 8.1@ a,100 8.100 8.100 8.100 8.100 (S7z000'nFY2ß10.Sa1,000hry20rG11)
(Us. t8,000 ol reæ tunds lo rcalaæ rô w 200910)

13 iæ.OOO 11o.5oO 2t2-X 9.208 9.208 8500 8.500

6 2oo6tnt@.tonåt74æDuñÞ 13 115.OOO 9?.?50 æ1&19 6.3?5 6.375 6.375 6.375 6.3?5 6.375 6021 6.021 5558 5.558

13 150.0()0 127,W m31-î2

7 2ot2FdF.soBu*drruck 13 7o.OOO 59.500 201$16 5.250 5,29 5.2s0 5,250 5.250 5.250 4.958 4.958 4,571 4,571

13 100.000 85.000 202&æ

8 2OO3tNfLT4mDume(50%Wdd) 13 7O,OOO 59.500 201ô17 4.125 4,125 4,125 4.123 4j25 4.125 3,896 3.S$ 3.596 3.596

13 70.@ 59.500 2ûæ-30

9 2OO8 Ford RânEar Nd rñdudd m grdous ERF Sdedule. Uæ rse funds olS10.000lo ourdlas 3ñallpictup lñ fl 2M

I 1s.000 13.500 204+25

lONdHo[âñdMC35Mow Sddutadforr@tamndinry2o1Gl1 OdgñallyfunddbyMdß/8NSF Sdinlr@låffiqônttundiñq.lñotô€dablènø4Ú¡pm6t9urdâs

11 sw/Grs Madrn. 1r 25,()oo 21.29 m18'19 2'250 22* 2'125 21á 193¿ 1 932

11 35.000 æ.750 202930
(tuñded 75% m P¿*inS ad 25% ro OPvV{oþl bded S100k)

a,an

8.r73

9.808

8.S

7.192

a,gn

3,596

r 350

1332

a,827

8.173

9.808

8.500

7,1C2

6.38

1.577

1.688

1.932

8.A27

8.173

9.ffi

8,500

7.192

8.827

8.173

9.808

8,5@

7.192

6.538

4.5Ì7

1.688

1.932

11.43

l.ffi 1.688

a.a21

8.173

9.808

8.500

9.808

6,9æ

4,577

r.688

2.7æ

Ì,m0

11.43

10.385

28.846

10ô.154

13 2t25 2013

13 2013 3

12
-113

13 2t2. 2013

ñ14
827

m13
2013

2018
æ31

2013
2013

m1s
M

2013
2013

2016 2013
2013

æ16
ñ24

2013
2013

m1a
2tæ

2013
2013

m13
þm

?o13
æ13

æ17
2Û24

2013
2013

2016
M

m13
ml3

?014
?û23

2013
2013

m17
ñâ

2013
2013

20r3
2C21

2013
2013

m12
2tæ

m13
æ13

2016
2û24

6.538

4,577

40.000

70.769

59,231

53.846

7.500

13
r3

13
13

13
13

I
.5

-2

10
.1

3

6
-5

5

3
4

5.400 5.400 5.400 5.400 5.400

9.750 9.750 9.750 9.750

2.5m 2,5m 2,aN 2.5æ 2.5æ 2,5m

6.300

9.750

6.300

9.750

6.m 6.300
6.300 7.ñ 7.2Ø 7,2ú 1.200

(plu¡ 10.000 ot @ fsnd! de b B¡¡.d d ôt l$k. split dryrs)

1.350

1.932

r1.s50 9.900 9.s0 9.900 9.900 9.s00

11

11

13.6i¡6

35.000

33.000

46.154

75.385

f\s
ur
,FS

I

12 2009 Nd Holland MC35 Fronl Eñd Ldr
(50*On^r, 5096 wrr)

13 2011 Elq¡õ SñF
(50960PW 5096 SWR)

14 2009 lilmel¡onal 7400 o{mp

16 2007 lNfL 7400 (Hi RånF)

1a 2003 Ford F25O Pi* up

19 æ10 Fod F350 DumD frud

5 30.000
5 35.000
5 40.000

6 65.000
7 77,û0
7 æ.000

12 85.000
13 120.000

14 1æ.000
13 i40.@

7 27,W
I 33,000

10 55.000

11 70.000

13 1m.000
13 125.000

1r 26.m
11 30.0@

27.@
31.500
36,000

58.500
æ.m
80.100

76.500
102.000

90.000
1 19.000

24.300
29.700

46.750

59.500

85,000
i06.250

2..1@
25,500

2m8{9
2o1r14
201&19

201Gl1
2017-18
ñ2+25

2008{9
292j-2

þ0647
m19-m

2012-13
8*21

tu13.14

ñ21-2

m1È17
2û29-30

2014.15
2t2tß

(ilo tods *¡il¡btê. Fb3ty d indud ln ÊRF. Rem tods ol ¡83.000. hl b É qulP ¡n tr æ¡9. Add¡ ¡9.m eñnu¡llv lo t.ân#r b GPlffid
9.æO 8.500 8.500 7.86 7.W 7.ü 7,e6 7.W ?,ß 7.846

?.500 7.500 7.500 (2addYæGbpudÊhrñ)
9.&3 9.643 1o,5oo 9.917 9.917 9.154 9.154 9.15¿ 9.154 9.154 9.lg 9.154

3.471 3.471 9.411 3,471 3,4?1 3.471 3.471 (.lcnd pude2 F¡É bilãt3'l¡. no.dd lÚndlill
3.713 3.713 3¡13 3.713 3,713 3.713 3.713

¡.950 4.950 4,950 4.950 4,950 4.950 {.675
(¡27,tfr dait ln FY O8¡9. þl lo ñ qu¡p ln ã OE¡g:t:(l.m ¡n FY æ.10:3 38.S ¡n FY lo-11;¡{.m ln FY 1f -12;¡4¡.S in ñ 12'13}

5.950 5.409 5,409 5.¡09 5.40Ó

6.750 6.750 6.?50 6.750 6.750 6.750 6.375 7.083 6.438 6.538 6.538 6.538

7
8

13 ú21 2013

æ19 æ13

11 2t21 æ13

m10
2tm

2013
2013

27.úO
1,125

10
I

21 2003 lNTl Ouñp fd

æ 1997 El50V.n

32 2005 Ford 350 PßkuÞ Truck

æ 2002 Ford 250 Pickúp Trud

2.210 2.009 2.009
231a 2.318

5.4æ

8.173

2.318

3.825

5.409

8.173

2,318

5.409

8.173

2.318

19.091

76.Cn

25 2003 41246 Skd Sts Loaû
glus &dñ¿ds

€5s Sdr. 259(Wr. ffiPw)

26 2009 Ford F150 RckqÞ fo*
(U*tr æt..dG{ô a á¡m whiclê ruñk}

28.000
34.000
45.000

1.950 1.950 1.950 1.950 1.950 2.UO 2,210

10
3
10
-1

4
4

13
13

11

11

?3.636

17.000

33.000

æ.000
5.000

7.m

Do Nd Rdæ - U* æ a*c{n ld Æ ¿d Ùâdc wh¡clc nuñbF

25.200 200$10
30,600 2017-18
40,w ñ2râ

r0 33.000 æ.700 201t14 2.970 2,970
8 42.0æ 37,æ0 2t21.2

10 32.000 28.800 20i2i3 2.8€O 2.880
8 40.000 æ.000 ttu21

3,214 4.371 3.825 3.A25 3.825 3.æ5

1,350 1.350 1,350 1.350

s.ffi 5,063

6? 2009 Fod Eplorc. - Ordor
(5O% Wr. 50* OPw)

7 î5.000 13.500 2008{0 1.929 1.9æ
8 12,000 10.8æ 201&17
a 15.(r'0 13.fi 2i2çÉ

Nd indudd iñ Þrø06 ERF Sêhdutê - U* ERF-Watd r6eilê fuñds olS25.OOO ad SlO.m iñ nd quiÞñêôt to purchasc rcolaæmêñt rn fr 2008-Og th¿n sph M Oru I WTR

2,910

2.Ø

1,929

2,970

2.880

1.9æ

2.970

2.ø

1.9æ

2.970

2,M

1,929

2.9?O

2.880

1.543

2,970

2.8æ

1.543

2.970
4,725 1:12,5 4.725 4.725 4,7É

(ctund Èrche I Frb FY20f3-i4. Þ# tundiEl
4.500 {.500 ¿.500 ¡.500 4.500 4.500

10
0

11

5
3

5¡

10
8

10

I
8

I
I

77 2ffi Ford F250 4t4 (Crd Cab)

(50960m, 5096 WTR) I 21.000
8 25.000

i8.90o ælô17
2,ffi ñ24-25

2,A13 2,813 2.379 2,379 2,379
2,7Ø 2,7æ 2.7@ 2.S3 2.363 2,æ 2.æ3

2.813 2.813

1.725

4.500

1.6&¡

20r6
m4

2013
2013

13.125



uNrl
N9. OFS9AjeIICN

?8 Slq Vâc L¡1008 Lét V¡& , Kiñt

æ æ09 8ob€t sm.ll Sldd-Stø Lqddf)

ESr.
TIEE

RPLCM RPI.CF RPLCM

ç49 Lqsloer o¿útE

30.@o
16 45.0@

m11-12
æ,w ñ21-8

20-000
rr 26.000

18,000 200$10
2,1ú ñ*21

r5 10.m0
16 r5.@

9.0@ 200?{8
12,0ú ñ*21

r0 30.000
16 47.000

27.ø 2fû2ß
37.ñ 202-n

r0 {7.000 4z3/Jo
5 r5,@ 13.500

20()6¡17
m$47

10
8
8

r0.@ 9.000 2006s
1s.000 13.500 æt+15
æ.00 1a.w 2t2-a

þ174a

2.N

zÚ

750

2.350

9.a55

5,ô25

20.563

RPLCM YEAR YEARS 1(T12.13
OAÍE æ12.13 INCURREO ßPIC.96CNfRBI

û11
M

æ13
tu13

't? 30.000
2 5,ô¿5

PROPOS€O

ACÎUÄL ACITJA! ACÍI'AL ÂCN,AL ACÎI'AT ÂCfUAL ACTUAL ÁCIUAL BI,OGEÍ EUDG€T BUOGET AUDGET BUOG€I 6UOG€T BUOGET

2OO34t æ044€ ?ooe{e æ0992 Ð?¡8 ð0@ 20@rq 29!.c11 ?sd,rÁ? æl',Å3 æ1+l!l æ1t11 æ1+10 ælelz æl¿19

lPrlou.ly d ¡nclúdGd ln ERF, ús il.ll¡blc ææ ot ¡!0.000 b É91Þ ln FY 2otl'12)
2,4@ 2.á0 22fi 2,2ttù 2.29 2.N 2.250

(rld aulgGì! uæ r.¡hblc @rc ol tæ,000 to Edæ ¡n FY ãlo+l0l
z21o 2.210 2,W 2.@ 2.0æ 2.009 2,ûg 2.00S

6rþ 60(' 600 600
9oo 9(þ 800 800 750 750 750 750 750 750

Ex6dad lifa - Purdras ¡n FY ã)offi. m cha@ iñ rês

2.C20 2.Aþ 2,507 2,50? 2.350 2,3û 2350 2.350 2,9 2.350

4,N 4.2& 4.230 SGaOOO us.d b Èdd G¡g il..à¡æ S@.r ld us h €.69ê/CBO úil¡oñ.|Si3.000 ¡t Pft
2.7@ 2.7ú 2.700 wihm@b6q¡toftubldñdt

EST
LIFE

r5
t6

31 ãr07 lngæoll R¡nd A¡rcom@r
(5{t96wlt}

27 2(þ7vffi8Ghch¡ñ(3lk)
'190f BGh ChiPø'

d. 1905 Tub qltu
ÆditiÐ.|Amsd

11 ñb 2013

ß ta â13

16 ñ2 ær3

FY æ13 R¡rariaG

20 it07 Cldtó qumg Grindd (æ.5k'
f978 Suñp Cdf

12 15.000
16 50.000

13.500 2007.08
10.ú 2tþ24

2008.09 900 900 900 900 900
2@+25 Éd{6 us.li¡l lilc4ya6 F l(Wb FY æ1G11

f ìOo d ragLqurdra* liom nil QsiPffi
'r0.8{þ 200s6

3.000

r.200

2,æ7

t.133

2.667

1.13:t

2,*0

1,063

2.500

1.0õ,

2,500

r,003

2.500

1.0ê'

2.ûO

1.063

2.fi

1,063

2.500

f,@

M3

ñ24

û13

20r3

18.750

6.250

f6

l630 2oo8voôþRollot 19 18.000
(25S SNr, 2596 !/t/t, 50.J6 OPW) 10 æ.0o0
E¡tddcd 6cli¡l lib ¡l þE Fr Kw to FY 20tGl I

r6.2@
17.000

æ10 Oold Max Hcqtd

1989 Fl¡tb.d T6ild

u..d Csahñan Riil¡m ,ræ

ld.G¿E o.rì$ Adi. fo Aá¡.r

15 5.$O

20 1.800

10 12,0(þ

4,950 20@0 ffiddfÉgFwithmrGglsffiddERFim

1,620 200910 81 81 8l 81 81

No lqË ERF lbru Ë ¡Go w{ldn.
ue rdl¡bL toñd¡ b N¡cù* Gà¡clôa

Pu.fislÉmñqùlmd0@ 3@

ch.n¡edto indud. Frch@ ol wsd |tlæ ¡ô FY 206O71ø16l rcd¡mot d of sltooolorM ffi in I gÊ FY

1.260 r.688 1.6€8

S6.000 ¡n æ

(4.56) t3.000)

ÎOTAL ¡RANSFERS IN 934.573
læ.518ì
91 1-056

FS
tJ,t
(,s



UNIT
Àp. oEscRrPfroN

PUBUC ¡YORKS DEPAR'I'ENÎ

t æ03 Ford Fl50 Pir( up

2 20ll lddrdid.l ?400 Duñp Tß.ou.l

ACIUAL
æ@41

Do Nd Rcpld - Us .s tr.ddn lor 126 .nd b.dô whlJc numbæ.

47.286

55.4?4

lcglåé 1 Er érly d@ io nul¡úu3 @¡ß Dl6 33k of ræ fund¡l

(indud6 50k lom rGæ bÉd on dual rc9laémdt dì

rl5.m

(iidút6 28t Íw lw lo @1.é 2 yèE étlv)

PROPOSEO

ÂCN,ÂT ACÎUAL ÁCTUAT ACÌUAT AC1UAL ACIUAT ACft'AL ACIIJAL AN.,AL BUOGSÍ BT'DGET 3UDGEÎ A,OG€Í BUOGEÎ BUDGET

?09!{É æo€!9 200s42 ?@u49 æO!4e a9QÈ!g ?&lÈ17 ?f6lc¡2 ñ12-13 ?p¡ZlA ?0t!t15 ?ElÊ1ô ?ofÈ!z 2012-rQ æ!919

Í9.552

85.1(F

a 200f INTL ¡a{00 Dsñp

5 æ10 GEpplc L€dd Truck

våi& rôincd udil FY æ05{6. *2t ør r.9la6d il$d in FY: 76.710

111,88

11.24? llokltomffi)

Sdì.drtGdforÉpt.ffind¡nFYætGit. cfit¡ÞlvtundGdbyi¡lqL.rgNsF. S.ddmrc9b6c{l6iltutrdiog.lnoleibblffiqu¡PMtNrd€*

87.r86

7 æ()2 FoÍt F450 Bùd(.t Toc&

8 20Gt INIL 7400 OumP (50tó w!tr)

9 ãtO8 Fotd R.ñgd
(50t6r,trrr. 5096 oPw)

f0 Nil HolLnd MC35 i¡[ñ

1l S@/Gadr Mlcl¡na

12 2@9 Nd ¡iol|!ù, ilc35 Fd eô¡t Ldr

'13 2011 Eh'n 56.ñ

35.4t'7
lPor.ñ¡s dêby.d fm FY 2008{0: bl,dst ækl

35.000 Do.leoæ2wbFY201$16

67.86¿ (¡ndsd6lokol@turdt'

70.000

rz0@

21.N

29.?2? (@Lé in FY 201G1 I úiliz¡m Mihbl. Í¡ôd3 of 38.5k)

læ.000

700@

34.0@ 34.000

33.000 9o6þm 2 F. to FY æltl6

(50*DP4/lr. 50*
Duñp

9ô.4t2

9ir.713

11.61?

16 þ5?

l8 2Oq¡ Ford F25O P¡ck ue

t9 2010 Ford F3S0 Dsñp fo.*

21 2003lNlLOumDlùc{

19.319

.t 66,000

2É 20(B CAT 246 S¡¡d SW Lddd 14,&

ã 1907 EíSO v4 Oo !w Rolr6 ' Uæ .3 RHn fø lË8 .ñd hdô vdlid. ñumbds

32 2ooo Fdd 350 Pidop T@k 24'570

æ 2002 Fdd 250 Pidop lrud

e 2(þ8FordEþbG-Oiffi
lRol¡cd FíSO Pktu9) (50* wds)

77 2008 Fod Ê290 4r4 lcwC.bl

23 æ09 Sobd lm.il Sld(lstd L€ddtz)

31 2007 tnß¡oll R.d ArCoñ9cs
(5o961/t/r)

27 2007 vffi Brush ctrips ß1k'

n/¡ 19€6 f!Þ Griffi Oo m @bé - Fud3 u..d b rur.rr.6. Gro t a<,Íæ iî FY 2006'07

28 2007 C.dton Slump Grtndd (31.5k)

30 æ08 vob Rdk

TOTA EXP€NS€S

26,000

FS
UIs

17,ñ2

æ.r88

9.832 -
Pu.d[rad I Í

&t,0oo

f2.(m
150 pi.fiup wilh Fqd Epldd lû OPI/V Oir

21.000
13,211

æ,518 (Prdi@¡ly rþt in ERF. U* 3Ok 116 lw)

6.æ5

30.000

1t000

1t19Ìæ10
6Ln¡mèþs\f nâi6\b0d00ì@oPWBUO



VILI¡GE OF I¡ GRANGE
EOUIPMENT REP¡¡CÉME¡¡T FUNO

SCHEDULE OF TRANSFERS AND REPI¡CEMEÌ,ÍÍ

aEsç8!e!eN
EST.
LIFE

RPLCM RPLCM' RPLCM
cosf cosT@90t5 DAÎE @243 20OlO4 2001-05 @ ægg4z 2007-0E ?@È99 20(xI10 æ1Ç11 2Ù',t1-12 2012-13 N4 20rêrs ær$í6 20r&17 ær7-r8 æ1&19

EST
LIFE

PROFOSED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAI ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET EUDGEI BUOGET EUOGET

REQUIRED
FISCAL CONTRIA YRENDFU

RPTCM YEAR Y€ARS FYã'12.13
DATE æ12.13 TNCURREE (RPLC<'6 C

UNIT
!9,

D¡gitâl R@rder
(Replsæd ¡n FY O6-ûa - 519k)

Râdio CooolèEqu¡pment
(R8d¡o @nele (l3on
and Í¡ml!rcrhard€c (35*)
Gplaced ¡n FY 0tu6 - 3165k)

cAD Soñme

MotÍle Oata Tem¡nals (MDT)
Orlg FYãþ748

ln Squsd Vrdæ Came6
pu¡drased in FY 07-08 PO fø¡Ok

5 30.O0 27.000 æfll¡l
5 35.000 31.500 æ1&r9

EÎSB FUND

E91-1 Sylem 7 250,m0 25,W X17-1a
7 275.W 217.W æ2+25

(Replaæd ¡n FY lGll for2l2kl (S90k ETSB ERF+ l22k EISB N* Equp))

?2113 32.113 32.1,13

6,300 6,300 5.4(þ 5,400 5,400

f 9,î'6E (efieds Gvis€d Eplaercnt ø61 ând over fuíd¡m ¡n fi61 5 yeaß)
7,2û 7.N 72o/J

157,5(x) ãr11-t2 19,668 19,688
99.000 ætùtl 00ldroFYã)15-l6tortoral 19.800 19,600 19.E00 19.E00

36.q¡0 ãrl$16 purchæ ol l50Kl
11¡.7û m2s-æ

18.000

m17
â21

m13
2013

3
4

1 07-1¡13

30,0@

I 175.æ0
5 110.000
5 .f0.000

10 175,000

5
5

l0

1
5

5
5

5
5
5

6 fi0,(x)0
3 2¡r.@0

-2

7 &t,000
3 21.000

? 75.000
I 15.000

6 50.000
'I 12.000
1

3 3{r.00030 2(N0 ær3

L6:FY

m13
mla

ñ13
m13

ær0
ær5
ñ25

2013
2013
2013

20r0
2015

20r3
2013

æ11
2017

m13
2013

x12
m17
202.

ær3
m13
m13

4 æ,000 72.M æ1ç11 (holdtoFY2ol$lclortotal
5 35.000 31.500 æl$í6 purchæotllsKl

18.000 (eûects Bis€d Éplaæment @d ¿nd overlunding in llßt ¡l yæß)
6.3{þ 6.300 6.300

r3,50013,500

9,000

13,500

t0.E(þ

7.s(xt

12,500

(2,500) (3,000) (3.000) (1,s00) (1.500) (1,500)

1E,000

r3,500

9,000

rE.000

*'1
9,000

s 75.000 ô7.500 ærrr2
5 75.000 - ô7.500 æ171E

5 50,000
5 6o.mo
5 70.æ0

45.000 2012-13
54,000 2017nE
63.000 2022.23

9,000 9.000

7,500 7,500Emergencl Geæ€tor-Dispâtcrt 30 300.000 25,ñ M1

lûteÉd/EpeE Adi. lo Adual

TOTAL TRANSFERS IN 2013 554.1.13

2013 Puriæ J!!p
-s00is0

f\S
(¡r
l\tl



UNI¡
¡rg DESCRIPTION

STSB FUND

E$l-l Irsiem

D¡oilal R@lÚer

Radio Console

CAD SoflEß

Motíe Detâ Tem¡æls([4DT)

h squâd viræ €me6

Eæ¡genct GeneÉtor-D'spetctr

Compiner Êqu¡pment

PROPOSÊD

ACTUAL ACTT'AL ACÎUAL ACTUAT ACTUAL ACTUAL ACTUAL ACTUAL ACIUAL ACIUAL ACTUAT BUOGET BUDGET BUOGET BUDGET AUDGET BUDGET

(+130k ¡n nil equ¡pment +25k lor GIS bas map for total ol S2¡f5k - æsl oíset by gl00k gErn:

Replaæ ¡î FY 20f Gll us¡ng ava¡l æN6 of g(lk (nw esl. 6g) w/ ns €c. u$tu| lle of 7 y€ß
Postpon€d to æ1G11 due to pend¡ng nw technologÞs lor nqt generât¡m 9ll (do not dlæ bad mney sisgood)

21,100 (9lus 2¡l.l0o ¡n ETSB nfl equ¡pment a 24k pl6 62k ¡n prid yF) 90,000

28.94t (ndud6gkløhwccpa¡Fstdispqrd|) 3(t,oüt fÞlaypr¡rfiæoneyærtoFY2ol+ls
Reptaæ eaty FY 2008.09 w¡ig ava¡l @rc of 30k (nfl esl. æ€l) W w asL efúl lle ot 5 yÉ6

pl6 l55k ¡o eTSB n* ¿qu¡pmefn for radio @@leJfumituÉ

¡1.a,093 pl6 ,lsk ¡n nfl €qu¡mpmnt ¡n previoß yær

37d,0 41310 t hÉops arx! 2 n* rad¡6
plß 10,100 in ETSB nfl €quipment

75.000 Posþoæ lor 2 yea6 with m addtl fund¡ng

17,157
ffi¡l¡Þþ p€i¡ly to ¡c !*d lor

sO.Ell l¡48,¡117 ¡140kAv€¡llorEmeOGen-lMllrcquieBudAmeridlpro¡eclmpleted¡nFY2009'10
(+6(lk of ære lunds bas€d on âduel Ép¡sercnt co6l - FY ælo-ll yld spent = -¡1,[3k)
(ofwt¡¡$ 50,811 spent ¡n FY 2(x)gl0)

6.250 a@¡eEte Ê¡n E* one year uCtç avs¡låble lun<ls

(Demorlnstall Water TånlíPOO

TOTAL EXPENSES

?¡mtm14
f lffi mc:\¡sF$na@ìDud09\1oetsùDqd

ñs
lút
(t\



VILI-AGE OF tA GRANGE
EOUIPMÉNI REPLACEMENT FUNO

SCHEOULE OF TRANSFÊRS ANO REPLACEMENÍ

UNIf
NO. OESCR|PI|ON

WATÉR FUND

A & I (5CÁ W!, 50% Sv)

ÊsT.
LIFE

RPLCM RPLCM' RPLCM
cosr :o_s-r-(LqE oÂfÉ

a0.0oo
,r5.000

$.000
55.0@

36,0q) 2008¡9
,ao.$o 20r&14
{5.000 æt&tg
19,300 2023-21

27.0@ 2008{9
31.$0 20lll¡l
36.æ0 ær&r9
10.ffi N2r21

11

11

r 3.000
I 5.000

11.050 201+15
12.79 ñ2125

7 15.000
I 12.000
8 15.000

13.500 2008-09
10.800 20tèr7
13.W 2t2+25

r9 9.000 8.100 2008{9
16 10.000 8,0@ 2024-2s

15 10,000 9.000 2007{8
f 6 t4,000 11,æ0 2023-21

PROPOSED

ACIUA! ACTUAT ACÍUAT ACTUAL ACIUAL ACTUAL ACIUAT ACTUAI- ACÍUAI ACIUAL BUDGET BUDGET BUDGEÎ EUOGET 8UOGEÎ BUOGET

2OO3{4 2OO4{s 2005-06 200647 2OO7¡8 2OO8{9 2OO9r0 201G1r m11-12 2012-13 æ121! æl4l9 ?01+1q æ.1Ê-1U ñ17-14 4!W

7200 7200 12æ 72W 7ø0
E.100 E.100 8.100 8,100 8,100

ESr
UFE

RPLCM
OATE

REQUIREO
FISCAL CONIR¡8 YRENDFUNOING
YEAR YEARS æ12.13

æ12.13 INCURRED (RPLC¡¿ CNTRS)

201 3
ærE
2m

æ13
20t3
m13

E 2003 ldetutifrl 7,400 Oomp
(507.Wù.50Yô DP4rlr)

9 Z'OS Fdd Rangs
(50./o wù, 50e¿ oPvl/)

25 2003 CAT 2,46 Skil Sts Loâdd
p¡F abaàmantr

C¿5% Sv, 25o¿Wü, 50e¿OPl/1/)

13 70.000 59.5{þ ælÈ17 1,125 4,125 1.125 a,125 1,125 4,125

13 70.0@ 59.500 202930

Not induded h prwiÆ ERF S.tEdde - t æ tes4e û¡ds of Sl0,oæ to püd¡â* sma¡ ftckp h FY 2008'09

8 12.000 lo.E{n 20tÈ17 1,543

8 '15.000 13,fi æ2+25

3.896 3.E96 3,896 1,577

1.5,13 1.5,i3 1.5,43 1,350

9.000

1,577

f.350

7 200

1,005

1.350

5,6,*r

9.000

4sn

r¡50

7,N

t.159

r3s0

5,6,41

3,500

s,625

3,5(þ

2¡63

5oo

7m

9.000

1,5?7

1.350

7N

f.159

1.350

5.6,{1

3.500

5.625

3.1þ

2.363

500

7m

9.900

1,577

't.688

E.t0o

t.t 59

r,688

5.6,ar

3.500

5.625

3.500

2.8f3

500

700

ñ21

9.000 9.000

1,577 \5n

1.688 1,688

7,200 7â0

1.159 Ll59

l3
t3

m16
2t27

æ13
m13

ær6
æ21

2013
20rE
8â

20t3
ær3
20f3

m11
m25

æ'3
201 3

ær5
2t2.

2013
æf3

5
0

-5

t0
-1

5

5
o
é

l0
-t

5

3

I
3

f0
1

45.000

53.8,16

7.fx)

35,0(X'

11.8'18

8.571

f9.909

326,062

12 2009 Nd HoÍånd MC35 Frdn End L€dd
(50% Wù, rP/6 ÞPW)

30.0ü!
35.000
&,000
45.0q)

5¡00 5¡00 s,¡100 5¡00 s,100

1.9æ 't,929 1,9æ 1,929 1.9æ

6,300 6.300 6.300 6.300 6.300 5
5
5

1l
1l

7
7

lt

6
I

10
E

975 975 975 975 975 1.170 1.105 1,105 1.f05 1.005

6,3 ãf 0 Fdd Fa50 Oump Îrck

s 2ß Fdd E25O Vãn
(u*tUt æ dêin & dE ovc{l¡cb lMbc6)

6 30.000
9 35.0q)

2?,000 ærù11
3r.500 201920

70 æ02 Fqd 250 P¡d(p TMk
O.l¡yed to FY æ12-13 to pacù t77

'r0 4t.(X)0
8 50.0(þ

34,000 20'2-13
15,ùû 2t20-21

(s0% wr. 50e¿ oPvì/)

(25.Á Sw. 25% Wü, 50e/6 DPW)
Elcîdêd @ú, ¡le ,{ }l.ß pd KW to FY 20f Gl 1

31 2007 lngêßol Rand Ai. Comprs
(50'/6 OPW)

10
1f

55.000
73.0@

16.750 20tG1',l
d2,os0 ù21.2.

4.950 4.950 a,950 4,950 ,{.95O

¡1,500 4,500 4.500 ,(.500

1.929

a.950

a.500

3,600

I,5.3

1þ75

4.500

3.400

| .543 I .5,a3 Í ,350

6.205 6205 5.64i

3,733

2,7æ

533

717

't.6EE

5.All

3.500

5.625

3.5(þ

2.813

500

7ú

'r.688

5,ôt1

3.500

5.625

3.5(x!

2,E13

500

7@

pGþoícd rcplffi 2yeâ.bñ m12-73
s.250 5250 3.500 3.5{þ

3,400 3,,100
5,625 5,6',25

æ10
æ19

20t6
tu21

æ13
ær3

201 3
æ13

30,(þ0
r1.667

2nt2
20t3

40.0@
6250

l\S
vr

7,4 2006 Fdd E45O Stcp Van ,t.200 3.733 3.733

7/ æ08 F{d F250 (Crdcåb)
(soe¿oPw. s0% wfR)

Not irduded h praiE ERF Sct€dle - Use reûe lt¡ds ol S25.OOO ând S10.0Ct0 in Nil E+it lo pødu* replåæm.¡l in FY 2OO8{9

s 2i,ooo rs,g@ ærô17 2,7ú 2,7@ 2,7ú
8 ã,000 2,æ0 2t24-É

15 50.000
t6 ?0,000

45,000 200to6
6,@0 N¿1-2

Efêôdêd etu Ífê by 3 yea6, addd 10k to pl¡.f¡å*
3.000 3,000 1,2@

1â0 1200

2.813 2.E13 2,379 2,379 2,379

450 45() a50 45{) 450

600 600 600 600

16 ù21 æi33,500

2,363

500

7oo

3.500

2.363

5(x)

?00

35.000

't3.125

3.t25

52fi

5

5600 s33 533

s0 8.ao 717 747

16 ñ21 æt3

ß ta æ13

FY 2013 Prrdræ

6

lr¡tdesùÉeæ Adj. To A.û¡al

fOIAL ÍRANSFÉRS IN

Replaæñe.¡t @ 9(P/6 FYl99+95 ú to retd aæd irúsd.

"An ¿ro| adj6.îl b hdoded to bri€ thb Depl. to a í¡dcd sltüs of ap9roüñately 900/6 over a td ycar period

(2,000) (2,000) (1.000) (3.500) (2,000)



UNII
!p. aEsc&e¡s

WAÎER FUIIO

22 20æ Cæ 56{t gacldræ

E 2(x)3 hêrÈtiml7¡l(¡o f¡nÞ

9 20@ Fdd RdEø

12 2ú9 Nd HoLnd Mc35 Fs¡t End Lædd
(so%Vrn, s0%oPw)

ã 2003 CAT 2,16 Sldd 51€ tddd
G596 lrìrù, 25% Swr, 50% OPW)

62 ãXlE Ford E¡plord - Dicclo¡
ßcphccd FrSO PLhp) (50% OPW)

6{ æ10 Fqd F,a50 Or¡ñpTn¡c*

70 ãmFoßlãoPrch¡ÞL¡¡d(

77 2008FddFãO(C@C!b)

æ 2008 VoÀþ Rolcr
e5%ìrÐ (s0% DPw) (25%srr)

3l ãþ7 l¡grrel R.ndAtCoriprs

zlgtml1

7,338
(.dvF¡cùh FY20ß4f u*u.E¡dtttrdsof 9.166. cal@Í¡¡lc 12yca Fl¿20f tlo

16,791

6,305

62,E25

TOTALEXPENSES

I }l ærlyúô M¡.trþ f¡ds - R.pLæd 150 p¡olqD sdb Fqd É9lqs ld DPI^, Dt

,49,7¿18

30,0q, po6ûGd.ctlffidt2 y.rtlo FY20l2-13

.o,00rt

PROÞOSEO

ACTUAT ACruAT ACÍUA! ACTI'AL ACTUAT ACruAL ACÍUAL ACTUA¡. ACIT'A|- ACruAT EUDGET BUOGEÍ BUOGEI EUDGET Bt'DGEl BUOGET

20û3{'4 200¡46 æ9!{q zx¡6{,7 æ9249 ã¡06¡te @ 2olGll gJ:12 ?g43llr æ1'.11. u+at ærtr6 æ'!t-lz a¡t}lE æl&le

20,963 8,0n ,l5,0oo pocþG 2 yeatto FY æl$16

70.@

12.000

35,0m porþú. 2 yca. to FY æt$16
(u* 10k ltm w cciirmcno

112ß

31,t21

13.000

9n1
Pudæd

20836

I I ,,ß7 (Rolø e Tn¡cr)

r2,000

2t,0oo

6,3¿5

FS
ur6



VILI¡GE OF I¡ GRANGE
EQUIPMEI.¡T REPLACEMENT FUND

SCHEDULE OF TRANSFERS AND REPLACEMENT

UNIT

& DESCRIPTION
EST. RPLCM RPLC¡I]F RPLCM
L|FE COST COST(ago% gdlE

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
2005{6 2ffi,o7 2m7-08 200&09 200910

PROPOSEO
ACTUAL BUDGET BUDGET BT,DGET EUOGET BUOGET AUDGET EUDGET

2011-12 2012-13 201914 m1+1s 2015-16 201Ç17 2017-18 4l!i!9

REQUIRED
FISCÂL CONTRIE YR END FUNDING

EST RPLCM YEAR YÉARS F"(2O12.13
L|FE OATE 2012-T3NCURRE[ (RPLe%CNTRB)

ACTUAL
20tGÍ

PARKING FUND

514 2006 Ford F15O

1998 Dodge Pick-up

515 20ll SmânCar
2OOS Ford GO,1

6
6

516 20ll SmrtCâr
' 2006 FordGO4-
'purctEæd al sme ti@dj ERF
2 vehdles¡ totâl æl 328,192

2175

3,000

3,000

5,795

17,500

8,750

8,750

10 25,000
l0 27,*0

17,500
20,000

6 17,500
6 20,000

2.W 201è17
24,7û 2026-27

15,7û 201ê17
18,ffi 202-23

15,750 2016-17
18,æO 202-23

2,813 2,813 2,813 2,413 2,8r3

5,040

4.680

2,813

5,040

4,680

2,250

2,625

2,625

2,2û

2,625

2,625

2,ßO

2,6?ß

2,625

2,2fi

2,625

2,625

2.475

3.000

3,000

5.795

2,475

3.000

3,000

r0 2016'to 20û
2013
2013

6 æ16
6 202.

2013
2013

6 2016
6 æ2,

2013
2013

1l
11

m1a
2029

2013
2013

7
-3

3
3

3
-3

6
-5

518 SGær/GÊn MadÍne 11 75,000 63,750 æl&19 6'750 6,750
11 100,000 85,000 202sæ

(tunded 75% ¡n Parking ånd 25% ¡n OPW total budget - S100k)
(Equip puftña*d in FY 200il7 for 975.OOO; S62,000 ftom OPW s{ñeduled for tub gnTer and $13,000 fþm Pårting-Neu. Equ¡p)

lnteest ExpenseAd¡. ToAdual 2'ffi l'000

TOTAL TRANSFERS IN

UNIT ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2005..06 20&07 2007-æ 2oo&09 200910NO. DESCRIPTION

PARI(NG FUND

19,915

51 5 201 I Smarl Cår

516 2011 SmartCar

518 Sreeper/Gen Macùine

20,2æ

23,374

TOTAL EXPENSES

2Ì20tm11
fi þnâm:\usß\f nareìbsd 1 4tl4p*bud

ô,375 6,375 5,795 5,795 5,795 5,795
7,727

(1,500) (10001 (3,0001 (3,0001 (3,000) (3,000)

PROPOSÊD

ACTUAL EUDGET BUDGET BIJOGET BUDGÊT BUDGET EUDGET BUDGET

m11-12 2012-13 201t-14 2014.15 20ltl6 201È17 2017-1A 201Ù19

ô.375 ,þ,909

75,909
FY 2013 Purcñaæ_-__-_-

_________19É0e_

ACTUAL
201ù11

FS
r¡t\o

2A,192 3.4r/ (total @st fof 2 sß.t €rs3l ,700
w/ m tEdein. GO4 eld m Ébay)

25,000

17,æO

17,500



VII.IAGE OF I¡GRAI'¡GE
EOUIPMENT REPI.ACÊMENI FUNO

SCHEOUIE OF TRANSFERS AND REPtACEi,|ENÍ

UNfT

!9, pESç8!e!!eN

SEWER FUND

17 æ(þ|H255¡aSæV.(ld
(Rcü¡ã - 160.000)

20 200:) Fød F350 Oump lock

ã 2003 CAT 216 Sldt St d Loâdd
p¡Ê atadrmen¡s

(25% SÌr, 25%t¡l/ù, 5o9{OPW)

I l.ndêüE¡ecæ Adj. To A.â.4¡

FS(ns
I

EST. RPLCM RPLCM' RPLCM
UFE ç4SI :QSf@gø oAfE

PROPOSED

ACTUAT ACÍUA! ACTUAL ACIUA! ACÎUAT ACTUAL ACTUAT ACTUAL ACTUAL ACIIIAL BUOGET BUDGET AUOGEI BUOGET AUDGET BUDGEI

^o34 
o14s 2005{6 3@42 @Z4g 200849 ?@!9 ml'-rr m11-12 &&13 2O191a ærGrq æ1E!€ ælel¡ ?o1¿Lq æLltLg

ESI
UFE

RPTCM
OATE

REAUIREO
F¡SCAT CONÌRIB YRENDFUNONG
YEAR YEARS FYæI2.13

æ12.13 INCURREO (RPLC'%CNIRB)

ãt't3
ætE
ñ2i

20r3
zr3
ær3

22 ãr00 Cæ 580 EacldE
AeB (5096Sflr.5096Urù)

5 ,a0.000

5 ,t5.000

5 50,000
5 55,000

3ô,000 200849
.o.lxt æ'llf,l
,a5,o0o ær&f 9
,t9.500 2ûâ!24

65.0@
n,N

58.500 ælGll
69,300 æf7-r8
a1,ñ 2û?2.4

13 2orr Agh Srccpr
A & I (50% $ú, 50% Dpw) 90,000

f 2 f Eo.(Ðo r53.m0 20lG'l I
6 _@ 68,000 ælsl?

2€0,000

7N 7200 7Ao 7200 7þo
E,too 8,100 8.100 E,'loo 8.100

9.000 9.(m 9.æ0 9.000

(ptE 10,000 ol ræ ñ¡|de dl* to .4i*d coct of fllk. sp¡t dgt sr)
9,7t 9,750 9.750 9J50 9,?50 9.750

f1.550 11.550 9.9@ g.qx¡ 9.900 9.900 9.90()

l3,5oo 13.500 r3,5æ 13,500 13,1X' 13.500 12:lg

9.000
5
0

-5

3
-2

l5
3

.3

t0
-t

l0¡

17

a5,000

33.00{t

,o.9@

lt,ElE

53,0@

3,125

¡a06.E52

9,900

þt7
ñ2

ær3
20r3f t.57l fi,571

t,@5

3.Eôl 3¡6,4 3.E6,r 3.Eea 3.8dr 3.EAl

ær0
20r6

m1c
2013

160,000
,l(},000

12
613,600 13,600 ',1',1,333 1f,333 ll¡3' 11.333

0@G p[diæ 5 yGæ. .ddd û¡ds of 360k fron Pr¡o( ft¡ìdog S læD
(replaæmcnt @rt fd r.bdt model æ p.cviodsy F¡€l€€d)

212fi 21250 21ëO

,4,6i¡6 ,r,636 ,r.636 .1.636 ,1.636
2¡11
2ÛÉ

20r3
20r3

I,159 1.159 1.159 r.r59 1.t59
m11
ñ25

æ13
æi3

9?5 975 r.170 1.105 i,los 1.105 f,oolt

Uefr, ¡fe qt nd.d addü ¡t ycåß pd RG - 53k æ¡ to prró h FY æl g'l'l

(@fr¡ ¡L qtêrúcd 4 y.aF - 53k el to pqú) h FY 2Û0910

16 ãt3¿ 201316 /rc0,000 340.000 æ3¿¡3

7 33,000
1l ,15.000

fi 60,000

æJoo 2003.(x
3E:50 20r+r5
5r.000 20.2t26

ll
l1

r3,ú0
1 5,000

ir,050
12:t50

æt+r5
T&8

,f,O5O ,r.O5O 4,Olt 4.060 4.050 ¿1,050 3.&25 3,E25 3.825 ltn 3ln tl
ll

!1
't1

fo

11

t6

975 975 975

nâ Pdt b¡êT.V.Eq(+ñ.it
Irg SìÍ A Snal Sü C.re (2)

æ 2OO8VoùþRolq 19 9.000
(25% $vt, 25% tW, 5096 DP{¡lr) 15 t0.000
Éd.idcd @û¡ ¡L,l ycæ Ps KVl, to FY ælcl I

10 53,(x)0

f'r 50,000

17:tû
dng lo
12,500

8,100
E,5l 0

æ@?
200r91,t
ñ2+25

2008¡9
ñ2+8

aso ,450 ,t50 450 ,150

1,7tO 1:t70 1,n0 2006

*2a

2t21

20f3

æ13

2013dD 567 *7 s67 531 53r 53t 531 531 531 531

(r,000) (2,000) (2,000) t s. ræ ñnds ol $30.m0 b È¡d¡æ DPw cqi¡çncnt

TOTAT TRANSFERS IN 20t3 Prrd$ 0FY



UNII
Nô- DESCRIPÎION

SETGR FUND

ACIUAI ACN'AL ACIUAÀ ACTUAL ACTUAL ACIUAL ACTUAL

ã,03{4 ?9!!4! 2ffi æ9€!Z @J4g 2008¡e ?@!g

PROPOSED
ACTUAL ACIUAT ACÍUAT BUOGEI 8U'X¡ET BUDGEÍ BUOGET EUDGEÍ BUOGEÍ
20rù1r m11-12 Ã12-13 2ollr. ?01415 æl!l! æ.LeE ?gl¿lg 20r&rq

22 2'009 Cæ 5úO B.clótæ
A & B (5096.Sv, 5096filft, )

13 20lr ÉfÉ Srccpq
A & B (5û?6$vr, 5096 DP'l t, )

17 Zt(x, H 255¡ Sæ V.clú

æ 2003 Fqd F35O D!û¡p Tn¡d(

45,0qt po6Þæ 2 y.Æ ro FY æ1t16

77,000

260.000

ælg æpn

55,003 67,82

ß:rlE

6,975

,45,000

r3,0rx,25 ã(B CAf 2.16 Stid Slcs ldd..
(25%SYn, 25% l/W. 50% DPW)

na UgÊSv&SmalSilCånæG)
PdLt¡. TV Éq,*'mq{

30 2008 Votvo Rolcr
(25%SrÍ,25% Wù, 50e/6 DPW)

219Ìæ11

rl,¡ß7 (Rolþr&fn¡hrt

ÎOTA! EXPENSÊS

-ùL¡n EEwk6mpLtcdoPðbodyvadùcrt n¿l!¡fcof ûittoFYl99S9g.lotdc9låæñcr*oo6{of l6okâdmdâtcdhÊRF.Aúdg.üoe loawwl*L5¡a.tiEhFY1998'99.

-Pqde PdtâbL T,V. Eqåmcit h FY l99tg6, h ¡at ol rcPlâcht fi¡4 CG TV L¡¡d( h Fy 1997€E.

tS¡E thê hccatioo ol ERF üË Sew Dêpt w @tndd. A¡r rrul .djtEtm.¡t b hd¡ded lo br'ng ü{s De!ù's ú¡tûtg früF dwr by lhê lbél yar ãXXr.

Rcibement @ 90e¿ FY 1994-95 o to Gtlcd.dæd ¡tdcd.

FS('\



POLICE PENSION FUNI)

Statement of Purpose

The Police Pension Í'und provides retirement, disability, and death benefits to all eligible members

of the Police Pension Fund by investing fr¡nds to mar<imize interest earnings, while preserving the

safety and liquidity of the Fund's investments. The Police Pension Fund assets are governed by an

independent board consisting of five elected members.
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VILLAGE OF LA GRANGE
POLICE PENSION FUND

FUND BALANCE SUMMARY THROUGH APRIL 30, 2019

Working Capital, April 30, 201I

Revenues

Expenses

Working Capital, April 30, 2012

Revenues

Expenses

Working Capital, April 30, 2013

Revenues

Expenses

Working Capital, April 30, 2014

Revenues
Expenses

Working Capital, April 30, 2015

Revenues

Expenses

Working Capital, April 30, 2016

Revenues

Expenses

Working Capital, April 30, 2017

Revenues

Expenses

Working Capital, April 30, 2018

Revenues

Expenses

rWorking Capital, April 30, 2019

20tl-12
20lt-12

1,229,903
(1,513,390)

15,543,655

(284,487)

15,259,168

592,822

15,851,990

9l9,l8l

16,771,171

582,695

17,353,866

631 103

17,984,968

690,884

18,675,852

747,339

19,423,191

816,212

2013-t4
2013-t4

2012-t3
2012-13

2014-15
2014-15

2015-16
2015-16

2016-17

2016-t7

2017-18
2017-18

2,174,372
( 1,581,550)

2,639,368
(1,720,187)

2,432,775
(1,850,080)

2,534,316
(1,903,214)

2,642,196
(1,951,313)

2,757,355
(2,010,016)

2018-19
201 8-l 9

2,879,711
(2,063,499)

BUDI4\IsPPENSIONBUD
2/19/20t4
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POLICE PENSION FUND

ACCT.
NO. ACCOUNT DESCRIPTION

TOOO REVENUES

20n-t2
ACTUAL

20t2-t3
ACTUAL

20t3-t4
BUDGET

20t3-t4
EST. ACT

2014-15
BUDGET

20r5-16
BUDGET

20t6-17
BUDGET

20t7-t8
BUDGET

2018-19
BUDGET

TAXES

5070 EMPLOYER CONTR/PROP TAXES 7'14,579 't80,2t3 834,026 822,026 1,040,099 1,092,104 1,146,709 1,204,045 \,264,24'7

INTEREST INCOME

55OO INVESTMENT INTEREST 390,720 t,207,57t 1,090,195 1,600,000 1,173,982 1,214,771 1,258,948 1,307,310 1,359,623

MISCELLANEOUS REVENUES

58OO EMPLOYEE CONTRIBUTIONS

589? NET CHANGE IN F.V.

5899 MISCELLANEOUS REVENUE

SUBTOTAL

TOTAL REVENUES

2t0,t26

(t46,522)

2t6,0t5 221,588

(29,427)

2t7,342 218,694 227,442 236,540 246,001 255,841

63,604 l 86,s88

2.t74.372

22t,588

2. l 45.809

2t7,342

2.639.3681.228.903

218,694 227,442 236,540

2.534.116 2.642.t96

246,00t 2ss,84t

2.757.355 2.879.7n

EXPENDITURES
PERSONNEL

óOO5 PENSION PAYMENTS

6006 CONTRIBUTION REFUNDS

SUBTOTAL

1,451,25t 1,491,159 t,521,347 1,609,078

- t9.427 - 26.316

1,760,435 1,807,0s9 r,851,192 t,902,420 1,950,939

1,45t,25t 1,510,586 t,52t,347 1,635,394 1,760,435 1,807,059 1,851,192 1,902,420 1,950,939

OPERA'IIONS & CONTRACTUAL

6233 LEGAL l,000 I,000 l ,000 l,000 l ,000 I,000

MISCELLANEOUS EXPENSES

2,000

5t,437

8.702

2,000

62,241

6.723

2,000

66,000

9.327

2,000

73,000

9.793

2,000

78,000

2,000

83,000

2,000

88,000

2,000

94,000

I 0-597

2,000

100,000

9.560lo 154 9t2

680I ADMINISTRATION

6897 INVESTMENT/CONSULTINGFEES

6899 MISCELLANEOUSEXPENSES

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI4\I5PPENSIONBUD
2lt9l20t4

62,t39

1.5 r 3.390

't0,964

1.581 .550

88,645

1.8s0.080

95, I 55

1.903.2 l4

99,t2t

l.9s 1.3 l3

106,597

2 0t0.0t6

I I1,561

2.063.499

77,327 84,793

t .s99.674 | .720.18'1

264 -
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POLICE PENSION FUND

NOTES

This fund serves to pay for current and future retirement benefits of sworn Police Department
employees. There are presently 27 police personnel in the department contributing to the fund and
35 retirees or survivors receiving benefits.

The Police Pension Fund levy (employer contributions) is based on annual independent actuarial
valuation and updates. The Village Board held a workshop on October 28,2013 to review the
actuarial methods and assumptions utilized in the valuation report with the pension funds
actuary. Pursuant to Village Board direction at the conclusion of the pension workshop, the
Police Pension levy reflects the annual required contribution based upon the independent
actuarial valuation of the fund for the year ended April 30, 2013. In addition, the Village
received a letter from the Police Pension Fund Board, requesting the Village levy funds based
upon the independent actuarial valuation in the amount of $ I ,040,099.

The FY 2014-15 pension levy reflects an overall increase of $206,073 (24.5%) from the previous
year levy primarily due to the recommended change in mortality table utilized in the annual
actuarial valuation report. Please note, by utilizing the updated mortality table, the pension funds
liabilities increase as participants are expected to live longer on a go forward basis, resulting in
the increase in the pension fund levies.

The Police Pension Fund levy also reflects utilization of actuarial methods and assumptions
which have previously been discussed and approved by both the Village Board and pension
boards, including: a) the Entry Age Normal actuarial cost method; b) a funding target level of
100; c) 5-year smoothed market method of recognizing gains and losses; d) an interest rate
assumption of 7.0%o; and e)fhe Lauterbach & Amen 2012 mortality table.

The current five year budget (FY 2014-15) also reflects maintaining the employer contribution
with 5% increases in subsequent years. In order to maintain this funding level and remain
committed to fully funding the annual employer contribution to the pension fund, the Village
implemented a cost containment plan to further reduce operating and capital expenditures.

FY 2013-14 estimated actual revenue is under budget by approximately $10,000 due to: l) the
impact ofthe new growth figure of 2.3 million EAV on the current 2012taxlevy, as compared to
the estimated 7.5 million EAV; and 2) delayed tax receipts from prior year tax credits from
property assessment appeals and home foreclosures.

Pension reform legislation was approved in 2010 which included several significant
amendments: 1) funding changes for police and frre pension funds; 2) creation of a second tier of
benefits for new hires effective January I,2011; and 3) expansion ofthe investment authority for
pension funds. Funding changes include extending the amortization period of unfunded pension
liabilities from the year 2033 to 2040, which reduced the amount of the Village's employer
contributions. In addition, the pension reform legislation requires the calculation of a new
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Police Pension Fund

minimum employer contribution (or floor), utilizing a specific actuarial cost method, Projected
Unit Credit and 90% funding, which could also result in reduced Village's employer
contributions, assuming all other variables remain constant.

However, as actual funding can occur utilizing various cost methods or funding percentages, it
was the consensus of the Village and Police Pension Board to continue to use of the current
actuarial cost method, Entry Age Normal, as it is designed to provide more stable employer to
fund at I00% as this has been a long standing priority for the Village of La Grange. In addition,
both the Entry Age Normal actuarial cost method and I00% funding comply with generally

accepted accounting principles.

Due to the funding changes from pension reform legislation, which again decreased the employer
contributions, the Village had the opportunity to reduce the pension interest rate assumption from
7.5Yo to 7.0o/o, without creating an additional financial burden on the Village budget. This
change in actuarial assumptions has also previously been discussed and recommended by both
the Village and Police Pension boards. The net result from the pension reform legislation and

change in actuarial assumptibns *as a small decrease in the Village's required annual

contribution in FY 2012-13.

The Police Pension Fund remains positioned to participate in long-term investment earnings

from fixed income and domestic/international equity markets. The Police Pension Board will
continue to closely monitor investment returns and funding status in consultation with its
advisors. As long as the Village remains committed to annually fund required contributions (tax

levies) as determined by the actuarial valuations, the Police Pension Fund will reach full funding
requirements within the revised statutory timeframe (2040).

2. Investment Income

Investment Income in FY 2013-14 is projected to be significantly over budget due to the current
economic conditions, with an estimated overall fiscal year return on investments of 10.0%.

Fixed annuities and governrqent securities are currently averaging returns of lVo with variable

annuity returns currently at 15.5%o from May l't thru the end of December. An overall 10.0%

return anticipates that the variable annuities will continue their recent positive performance

ending the fiscal year with a 17.0o/o percent return. Subsequent year's investment income is
projected at7.0o/o of funds portfolio balance per actuarial assumptions.

3. Employee Contributions

Pursuant to statutory requirement, employee contributions for Article 3 downstate police pension

funds are 9.91o/o. Contributions are estimated to be under budget in FY 2013-14 due to three

officers retiring during the fiscal year. Subsequent year budgets are based on actual payroll
information and estimated to increase in out years pursuant to the union contract.
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Police Pension Fund

4. Pension Payments

FY 2013-14 expenditures are estimated to be over budget due to the aforementioned three
retirements. Pension payment expenditures are budgeted to increase annually at a rate of
approximately 2.5o/o due to pensioners receiving annual increases of 3Yo and no increases for
widow and disability pensions.

5. Contribution Refunds

A non-vested police officer who resigns is entitled to a refund of service contributions. Any
police officer receiving a refund forfeits all accrued rights in the pension fund. Expenditures in
FY 2012-13 and FY 2013-14 reflect refunds to police officers who resigned during the fiscal
year.

6. Legal Fees

This line item budgets an annual amount of $1,000 for miscellaneous legal fees associated with
the Police Pension Fund.

7. Investment/Consultant Fees

Pursuant to recent changes included as part of the State's pension reform legislation which
require fees paid on managed stock funds to be reported separately, this line item reflects
management fees paid to Wells Fargo on the Diversified Managed Account (DMA), the
Diversifred Stock Investment Portfolio (DSIP), and the pension fund's fixed income manager,
McDonnell Investment Management, LLC, based upon the account's quarterly balances.

FY 2013-14 investment fees are estimated to be over budget due to equity investment returns
exceeding the actuarial assumption rate.

8. Miscellaneous Expenses

Miscellaneous expenditures are detailed in the following table:

Item
. Budget

FY 2013-14

Est. Actual

FY 2013-14

Budget

FY 2014-15

Budget

FY 2015-16

State Filing Fee 3,052 3,073 3,170 3,354

Actuarial Fee 2,100 2,400 1,200 2,450

Evare Software Mnt 2,400 2,410 2,500 2,575

IPPFA Dues 775 775 775 775

Seminars/Other l,000 1,135 l,000 l.000

Total 9,327 9,793 8,645 1 0,1 54

The annual State filing fee is collected in May of the year following the completion of the
Department of Insurance report. The State filing fee is based on .02o/o of pension funds assets.
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Police Pension Fund

During this past summer the Fire & Police Pension Funds issued a Request for Proposal for the
engagement of actuarial services. It was a unanimous decision by both funds to engage the
services of Todd Schroeder, Lauterbach & Amen. The actuarial fee is based on a fuIl valuation
from Todd Schroeder being budgeted every other year with an update performed in the alternate
years.

The total cost of the Evare software/maintenance lease of approximately 57,225 is split equally
with the Fire Pension Fund and the Village.

H :\USERS\COMMONI\BUDGET\POLICEPENSNOTES I 5. doc
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FIRE FIGHTERS' PENSION FUNI)

Statement of Purpose

The Fire Fighters'Pension Fund provides retirement, disability, and death benefits to all eligible
members ofthe Fire Fighters' Pension Fund by investing funds to maximize interest earnings while
preserving the safety and liquidþ of the Fund's investments. The Fire Fighters' Pension Fund assets

are governed by an independent board consisting of three elected members, the Fire Chief and the
Village Treasurer.
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VILLAGE OF LA GRANGE
FIRE PENSION FUND

FUND BALANCE SUMMARY THROUGH APRIL 30,2019

Fund Balance, April 30, 201I

Revenues

Expenses

Fund Balance, April 30,2012

Revenues

Expenses

Fund Balance, April 30,2013

Revenues

Expenses

Fund Balance, April 30, 2014

Revenues

Expenses

Fund Balance, April 30, 2015

Revenues

Expenses

Fund Balance, April 30,2016

Revenues

Expenses

Fund Balance, April 30,2017

Revenues

Expenses

Fund Balance, April 30, 201 8

Revenues

Expenses

Fund Balance, April 30,2019

20lt-12
20tt-12

2012-13
2012-13

2013'14
2013-t4

2014-ts
2014-15

20t5-16
20ls-16

20'16.17

2016-17

1,013,443
(1,204,575)

l,6l 8,388
( 1,251,833)

1,874,675
(1,272,585)

1,874,159
(1,318,129)

1,970,833
(1,351,409)

2,074,770
(1,383,953)

2,196,668
(1,419,762)

2,307,003
(1,453,399)

9,050,477

(1 9 1,1 32)

8,859,345

366,555

9,225,900

602,089

9,827,989

556,030

10,384,019

6t9,424

11,003,444

690,817

20t7-18
2017-18

11,694,261

766.907

2018-r9
2018-19

12,461,167

853,604

BUD I 4\\I 5FPENSIONBUD
2/19/2014
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FIRE PENSION FUND

ACCT,
NO. ACCOUNT DESCRIPTION

75OO REVENUES

58OO EMPLOYEE CONTRIBUTIONS

5897 NET CHANGE IN F.V.

5899 MISCELLANEOUS REVENUE

SUBTOTAL

TOTAL REVENUES

20t2-t3 2013-14

ACTUAL BUDGET
20t3-t4 20r4-ts

EST.ACT BUDGET
20n-t2

ACTUAL
201 5-r6

BUDGET
20t6-t7

BUDGET
20t7-t8

BUDGET
2018-19

BUDGET

TAXES

50?0 EMPLOYERCONTR/PROPTAXES 773,196 761,155 808,473 798,473 1,030,404 1,081,924 I,136,020 1,192,821 1,252,463

INTERESI'INCOME

55OO INVESTMENT INTEREST I19,?01 't00,'t4l 630,516 925,000 ó87,959 726,881 770,241 818,598 872,282

MISCELLANEOUS REVENUES

t38,17'Ì

(l 8,23 l)

t46,n1

I 0,375

151,459 15t,202 155,795 162,027 168,508 175,249 182,259

t20,546

r .01 3.443

t56,492 l5l,459 15t,202

1.618.388 1.s90-448 t.874.675

155,795 t62,02'7

970 83359 l

168,s08 t'15,249 t82,2s9

2 074 770 2 186.668 2307.O03

EXPENDITURES
PERSONNEL

óOO5 PENSION PAYMENTS

ó006 CONTRIBUTION REFUNDS

SUBTOTAL

6233 LECAL

l, r 65,982 l ,200, r 40

4.784

t,2t6,492 t,2t5,4t9 1,251,067 1,2'19,918 1,309,501 1,339,836 1,3?0,51I

t,t65,982 t,204,924 t,2t6,492 1,215,439 1,251,067 1,279,918 1,309,501 1,339,836 1,3?0,51I

OPERATIONS & CONTRACTUAL

ó00 1,200 s,000

MISCELLANEOUS EXPENSES

1,200 5,000 5,000 5,000 5,000 5,000

2,000

28,206

'7;18'7

2,000

33,04't

to.662

2,000

34,500

12.6t3

2,000

45,000

8.946

2,000

48,000

2,000

5l,000

2,000

s5,000

2,000

s9,000

13.926

2,000

63,000

I 2.889l3 49 2 452

ó8OI ADMINISTRATION

689? INVESTMEN'|/CONSUUIING T.'EES

ó899 MISCELLANEOUS EXPENSES

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI2\I3FPENSIONBUD
2^9t20t4

37,993 45,709 49,113 55,946

t.272.585 8-l 29 5l 409

62,062 66,490 69,451

383 953

74,925

1.419.762

77,888

1.4s3.399t .204.s7s I .25 I _833 | .2't0.605 lì
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FIREFIGHTERS' PENSION FUND

NOTES

This fund serves to pay for cument and future retirement benefits of Fire Department employees.

There are presently 19 eligible fire personnel contributing to the Fund, and24 retirees or survivors
receiving benefits.

1. Employer Contribution - Property Taxes

The Fire Pension Fund levy (employer contributions) is based on annual independent
actuarial valuation and updates. The Village Board held a workshop on October 28,2013 to
review the actuarial methods and assumptions utilized in the valuation report with the
pension funds actuary. Pursuant to Village Board direction at the conclusion of the pension
workshop, the Fire Pension levy reflects the annual required contribution based upon the
independent actuarial valuation of the fund for the year ended April 30, 2013. In addition,
the Village received a letter from the Fire Pension Fund Board, requesting the Village levy
funds based upon the independent actuarial valuation in the amount of $1,030,404.

The FY 2014-15 pension levy reflects an overall increase of 5221,931 (27.5%) from the
previous year levy primarily due to the recommended change in mortality table utilized in the

annual actuarial valuation report. Please note, by utilizing the updated mortality table, the
pension funds liabilities increase as participants are expected to live longer on a go forward
basis, resulting in the increase in the pension fund levies.

The Fire Pension Fund levy also reflects utilization of actuarial methods and assumptions
which have previously been discussed and approved by both the Village Board and pension
boards, including: a) the Entry Age Normal actuarial cost method; b) a funding target level of
100; c) 5-year smoothed market method of recognizing gains and losses; d) an interest rate

assumption of 7.ÙYo; and e) the Lauterbach &, Amen 2012 mortality table.

The current five year budget (FY 2014-15) also reflects maintaining the employer
contribution with 5olo increases in subsequent years. In order to maintain this funding level
and remain committed to fully funding the annual employer contribution to the pension fund,
the Village implemented a cost containment plan to further reduce operating and capital
expenditures.

FY 2013-14 estimated actual revenue is under budget by approximately $10,000 due to: l)
the impact of the new grqwth figure of 2.3 million EAV on the current 2012 tax levy, as

compared to the estimated 7.5 million EAV; and2) delayed tax receipts from prior year tax
credits from property assessment appeals and home foreclosures.

Pension reform legislation was approved in 2010 which included several significant
amendments: 1) funding changes for police and fire pension funds; 2) creation of a second
tier of benefrts for new hires effective January l,20ll; and 3) expansion of the investment
authority for pension funds. Funding changes include extending the amortization period of
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Fire Pension Fund

unfunded pension liabilities from the year 2033 to 2040, which reduced the amount of the
Village's employer contributions. In addition, the pension reform legislation requires the
calculation of a new minimum employer contribution (or floor), utilizing a specific actuarial
cost method, Projected Unit Credit and 90o/o funding, which could also result in reduced
Village's employer contributions, assuming all other variables remain constant.

However, as actual funding can occur utilizing various cost methods or funding percentages,
it was the consensus of the Village and Fire Pension Board to continue to use of the current
actuarial cost method, Entry Age Normal, as it is designed to provide more stable employer
to fund at l00o/o as this has been a long standing priority for the Village of La Grange. In
addition, both the Entry Age Normal actuarial cost method and 100% funding comply with
generally accepted accounting principles.

Due to the funding changes from pension reform legislation, which again decreased the
employer contributions, the Village had the opportunity to reduce the pension interest rate
assumption from 7.5%o to 7.0o/o, without creating an additional financial burden on the
Village budget. This change in actuarial assumptions has also previously been discussed and
recommended by both the Village and Fire Police Pension boards. The net result from the
pension reform legislation and change in actuarial assumptions was a small decrease in the
Village's required annual contribution in FY 2012-13.

The Fire Pension Fund remains positioned to participate in long-term investment earnings
from fixed income and domestic/international equity markets. The Fire Pension Board will
continue to closely monitor investment returns and funding status in consultation with its
advisors. As long as the Village remains committed to annually fund required contributions
(tax levies) as determined by the actuarial valuations, the Fire Pension Fund will reach full
funding requirements within the revised statutory timeframe (2040).

2. Investment Income

Investment Income in FY 2013-14 is projected to be significantly over budget due to the
current economic conditions, with an estimated overall frscal year return on investments of
10.0%. Fixed annuities and government securities are cunently averaging retums of I % with
variable annuity returns cuúently at 15.\Yo from May I't thru the end of December,2013.
An overall 10.0% return anticipates that the variable annuities will continue their recent
positive performance ending'the fiscal year with a17 .|o/opercent return. Subsequent year's
investment income is projected at7 .ÙVo of funds portfolio balance per actuarial assumptions.

3. EmployeeContributions

Pursuant to statutory requirement, employee contributions for Article 4 downstate firefrghter
pension funds arc 9.455Yo. Subsequent year contributions are based on actual payroll
information and estimated to increase in out years pursuant to the union contract.
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4. Pension Payments

FY 2013-14 expenditures are estimated to be slightly under budget due to the passing of two
pension retirees. Pursuant to State statutes, retiree widows continue to receive 100% of the

monthly pension benefit with no increases in subsequent years. Pension payment

expenditures are budgeted to increase annually at a rate of approximately 2.5o/o due to
pensioners receiving annual increases of 3%o and no increases for widow and disability
pensions.

5. Contribution Refunds

A non-vested firefighter who resigns is entitled to a refund of service contributions. Any
firefighter receiving a refund forfeits all accrued rights in the pension fund. Expenditures in
FY 2012-13 reflect a refund to a firefighter who resigned during the fiscal year.

6. Legal Fees

FY 2013- l4 and subsequent fiscal year budgets reflect annual expenditures for miscellaneous

legal fees associated with the Fire Pension Fund.

7. Investment/Consultant Fees

Pursuant to changes included as part of the State's prior pension reform legislation which
required fees paid on managed stock funds to be reported separately, this line item reflects
management fees paid to Wells Fargo on the Diversified Managed Account (DMA), the

Diversified Stock Investment Portfolio (DSIP), and the pension fund's fixed income
manager, McDonnell Investment Management, LLC, based upon the account's quarterly

balances.

FY 20 1 3 - I 4 investment fees are estimated to be over budget due to equity investment returns

exceeding the actuarial assumption rate, and the value of the Fire Pension Fund reaching the

10 million threshold, which allows the fund to invest a higher percentage of their portfolio
(55%) in equity investments, which typically have higher management fees.
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8. Miscellaneous Expenses

Miscellaneous expenditures are detailed in the following table:

The annual State filing fee is collected in May of the year following the completion of the
Department of Insurance report. The State filing fee is based on .02Yo of pension funds

During this past summer the Fire & Police Pension Funds issued a Request for Proposal for
the engagement of actuarial services. It was a unanimous decision by both funds to engage
the services of Todd Schroeder, Lauterbach & Amen. The actuarial fee is based on a full
valuation from Todd Schroeder being budgeted every otheryear with an update performed in
the alternate years.

The total cost of the Evare software/maintenance lease of approximately $7,225 is split
equally with the Police Pension Fund and the Village.

The FY 2013-14 and subsequent year budgets include the annual cost ofmedical evaluations
until the disability pensioners reach age 50, pursuant to state statutes, and additional training
as mandated by pension reform legislation for Fire Pension Board Trustees.

H:\USERS\COMMON\BUDGET\FIREPENSNOTES I 5.doc

State Filine Fee l.84s 1.789 r.862 r.966

ActuarialFee 2,100 2,400 r,200 2,450

Evare Software Mnt 2,400 2,410 2,500 2,575

Seminars/Other 1,500 400 1,500 I,500

Physical Exams-Disability s.000 1.947 s.000 5"000

Total 12.845 8.946 12.062 13.491
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SEWER F'UND

Statement of Purpose

The Public Works Department, in accordance with the Metropolitan Water Reclamation District
(MWRD) of Greater Chicago, the Environment Protection Agency (EPA), and all other
goveming bodies, operates and maintains the Village sewer system, consisting of 360,000 feet of
sewers and3,822 manholes, catch basins and inlets.

FY 2014-15 Kev Obiectives

Continue the annual program for sewer televising in order to clean and televise sewer

segments. Data from this program will then be used in conjunction with the street
condition survey to establish the next priorities for infrastructure improvements.

2. Clean and maintain main line sewers on an as-needed basis.

3. Inspect and clean one-fifth of all catch basins within the system.

6

Continue to research and apply for grant opportunities and assess financing options

associated with MARS, OARS and areas south of 47th Street.

Continue to coordinate with the regional planning group for a solution to the drainage

issues identified for the area south of 47th Street.

Continue to work with the Metropolitan Water Reclamation District in order to comply
with all IEPA and MWRD monitoring requirements.
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Users\common\budget\bud I 4\sewer fund m ission 20 I 5.doc

Performance Measures 20tt 2012 2013
In house sewers/catch basins
repaired/replaced (hours) 34s 374 308
In house televised sewer
(hours) 37 26 43

Sewer/catch basin cleanins 400 162 39s

Sewer Televised (Contractor)
5,000
feet 0 feet

14,424
feet
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VILLAGE OF LA GRANGE
SEWER FUND

WORKING CAPITAL SUMMARY THROUGH APRIL 3O,2OI9

Working Capital, April 30, 201I

20tl-12
20tt-12

380,074
(406,652)

188,071

(26,578)
Revenues

Expenses

Working Capital, April 30,2012

Revenues

Expenses

Working Capital, April 30, 2013

Revenues

Expenses

Working Capital, April 30, 2014

Revenues
Expenses

IVorking Capital, April 30, 2015

Revenues

Expenses

Working Capital, April 30, 2016

Revenues

Expenses

Working Capital, April 30,2017

Revenues

Expenses

Working Capital, April 30, 2018

Revenues

Expenses

Working Capital, April 30, 2019

2013-14
2013-14

2012-t3
2012-13

20t4-t5
2014-15

2015-16
2015-16

2016-t7
20t6-17

2017-18
2017-18

423,783
(555,856)

161,493

(132,073)

461,010
(399,345)

29,420

61,665

506,100
(443,981)

91,085

62,119

556,500
(453,502)

153,204

102,998

557,000
(523,213)

256,202

33,787

557,500
(535,342)

289,989

22,158

2018-t9
2018-19

558,000
(547,206)

312,147

10,794

BUDI4\IsSWRBUD
2/t9t20t4
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SEWER

ACCT.
NO. ACCOUNTDESCRIPTION

SOOO REVENUES

20ll-12
ACTUAL

20t2-t3
ACTUAL

20t3-14
BUDGET

2013-t4
EST. ACT

2014-15
BUDGET

20t5-16
BUDGET

2016-17
BUDGET

2017-18
BUDGET

2018-19
BUDCET

CHARGES FOR SERVICES

52IO SEWER SERVICE FEE

52II CONNECTIONFEES

SUBTOTAL

373,883

5,600

4t5,04t

7,200

450,000 455,000 500,000 550,000 ss0,000 550,000 550,000

6,000 6,000 6,000 6,000 6,000 6,000 6,000

379,483 422,24t

INTEREST INCOME

456,000 46t,000 506,000 556,000 556,000 556,000 556,000

55OO INVESTMENT INTEREST

SUBTOTAL

591 107 100

591 107 r00

MISCELLANEOUS REVENUES

l0 100 s00 1,000 r,500 2,000

r,4355899 MISCELLANEOUS

SUBTOTAL

TOTAL REVENUES 380.074

l,435

423,783 456.100 461.010 ss6.s00 ss7.000 ss7-s00 558-000

BUDI4\IsSWRBUD
ut9n0t4
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SEWER FUND

REVENUE NOTES

l. Sewer Service Fee

The Sewer Fund was established many years ago as an Enterprise Fund to pay for the
maintenance and replacement of the Village's sanitary sewer system (as compared to storm
sewer and combined storm and sanitary sewer work, which is funded through the Capital
Projects Fund). The Sewer Fund will however contribute towards but not fully fund, the
maintenance and replacement of work involving combined sewers. Our goal is to maintain
Sewer Fund reserves at about 50% ofoperating expenses. The Sewer Fund reserve balance
as of April 30,2013 was approximately 5 percent of annual operating expenses.

As sewer fees are the sole source of revenue in the Sewer Fund, rate increases are necessary
for revenues to keep pace with the increasing cost of operations. Historically, the Village has

implemented smaller increases over a period of several years, rather than a larger increase all
at once. The last sewer rate increase was a series of 5o/o increases from FY 2003-04 to FY
2007-08.

In order to provide funding for projected operations and capital expenditures, and to rebuild
sewer reserves, staff recommends the planned sewer rate increases of l0o/o each year, for
three consecutive years, beginning in FY 2013-14. As we continue with repairs and main
replacement, we may need to consider additional rate increases to fund sewer projects and
maintain adequate reserves. V/e estimate that these planned increases will result in an
increase of $ I 5 per year for each sewer customer.

Sewer sales are over budget in FY 2013-14 due to an increase in water accountability
(pumped vs. billed ratio) to 80 percent based upon year-to-date information. Future year
sales may increase with improved water accountability. Sewer rates will continue to be
reviewed on an annual basis.

2. Connection Fees

Revenues include sewer connection fees which reflect recovery of Village costs for providing
these services for new construction. The Village is responsible for inspection and
maintenance of the tap into the sewer main.
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SEWER FUND

ACCT.
NO. ACCOUNT DESCRIPTION

SOOO EXPENDITURES

óOOO SALARIES. FULL.TIME

SALARY ALLOCATIONS
Salaries-F/T-Admin
Salaries-FÆ-Finance
Salaries-F/f-Water

20n-t2 20t2-t3 20t3-t4
ACTUAL ACTUAL BUDGET

20t3-t4 20t4-15
EST. ACT BUDGET

2015-16
BUDGET

20t6-17
BUDGET

20r7-18
BUDGET

2018-19
BUDCET

PERSONNEL

t33,297 r 35,435 l 39,685 r 39,685 143,876 t48,t92 t52,638 t57 ,2t7 16l ,933

26,989
22,t03
17.877

27,281
23,r0r
I 8.535

29,4t4
23,239
19.72t

28,793
23,463
19.961

29,404
23,725

30,s t 9

24,147
20 \57

3t,740
24,82t
20866

33,0t7
25,5t4

34,352
26,229

21.9232l 388

6002

6004

600s

6009

60 r0

6020

602t

200,266

t3,3t2

27,893

15,338

I 1,963

r s,876

267

t.162

204,3s2

r,692

28,458

ts,822

10,400

t4,876

308

936

2t2,060

r 3,s00

3l ,578

t? ?<(

I 1,365

15,036

500

1.400

2n,902

20,000

29,270

t6,2tt

8,58 I

t4,978

s00

1.400

217,061

14,000

28,972

16,142

10,739

15,857

500

223,2t6

I 4,500

29,992

tß Á)R

10,739

t"t,022

s00

230,064

15,000

30,742

l7 t5l

10,739

t8,274

s00

237,t35

I 5,500

3l,698

l?6qo

t0,739

t9,620

s00

I _400

244,436

ró,000

32,684

18,246

t0,739

2t,067

500

1.400

SALARIES. OVERTIME

IMRF CONTRIBUTIONS

FICA/MEDICARE

IRMA CONTRIB /CLAIMS

HEALTH INSURANCE

TRAINING & MEMBERSHIP

UNIFORMS

SUBTOTAL

.400 400 400

286,07'1 286,844 302,694

SUPPLIES & MATERIALS

302,844 304,670 313,996 )23,870 334,283 345,072

6IOO TOOLS & SUPPLIES

6I02 GAS & OIL

SUBTOTAL

t,216

5.970

854

?.009

l,500

7.000

r,s00

8,700

1,500 1,500 r,s00 r,500 1,500

8.0008.000 8.000 8.000 8.000

7,t86 7,863 8,500 10,200 9,s00 9,500 9,s00 9,500 9,s00

OPERATIONS & CONTRACTUAL

6210 TELEPHONE

6220 MTCE-EQUIPMENT

ó224 MTCE.MANHOLE/SEWERS

6230 PROFESSIONAL SERVICES

6232 AUDITING

SUBTOTAL

2,86!

I 3,101

2,069

t4,347

t,266

2,807

t7,604

6,949

6,ti6

1,428

3,000

7,000

10,000

5,000

t,469

2,700 3,000 3,000 3,000 3,000 3,000

14,700 14,000 14,000 14,000 14,000 14,000

3,000 7,000 7,000 7,000 7,000 7,000

5,000 20,000 20,000 20,000 20,000 20,000

t,344 I,387 t,582 I,503 1,548 I,722

33,646 34,9t4 26,469 26,744 45,387 45,582 45,503 45,548 45,722
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SEWER

ACCT.
NO. ACCOIJNTDESCRIPTION

20n-12
ACTUAL

2012-13
ACTUAL

20t3-14
BUDGET

20t3-t4
EST. ACT

2014-15 20t5-16 20t6-t7 20t7-18 2018-19
BUDGET BUDGET BUDGET BUDGET BUDGET

CAPITALOUTLAY

6600 NEW EQUIPMENT

6605 COMPUTER EQUIPMENT

6625 SEWERS

66XX SEWER LINING

6660 EQUIPMENT - RESERVE (ERF)

668I MANHOLE REPLACEMENT

SUBTOTAL

TOTAL FOR DEPARTMENT

BUDI4\l5Srr¡fRBUD
249t20t4

6,89s

992

5,000

38J47

28.109

309

r 8s,000

14,346

6.s80

3,000

t,000

s,000

39,1 r 0

3s.000

3,000

r,000

5,000

39,r l0

n,447

3,000

1,000

5,000

40A24

3s,000

3,000

1,000

5,000

40,424

3s,000

3,000

r,000

s,000

50,000

50,340

35,000

3,000

r,000

5,000

s0,000

529t2

3s,000

3,000

r,000

s,000

50,000

52,9t2

3s,000

79,743

406.652

226,235

555.856

83,t t0

420.77t

59,557

399.t45

84,424 84,424 144,340 t46,012

4st.so2 s23.2tt st5.342

t46,9t2

54'.t.206
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SEWER FUND

EXPENSE NOTES

1. Salaries - Full-time

The Village implemented a cost-containment plan to reduce operating expenses due to the
length and severity of the recession. The cost-containment plan includes no general wage
adjustment or merit increase for the Public Works Director in FY 20ll-12. In addition, as a

result of mid-term bargaining concessions with the Public Works union, General Utility
Worker and Crew Leader salaries reflect a decrease in the contractual annual wage
adjustment from 2.7 5o/o to 2.0o/o effective May l, 2011.

2. Salaries - Overtime

Overtime expenditures are estimated to be significantly over budget in FY 2013-14 due to
employees being called in frequently during the fiscal year due to their specialized expertise
in the freld. In addition, Sewer Fund employees assist in emergency conditions such as snow
events and water main breaks which have increased in frequency and severity during this
winter season.

3. Maintenance - Equipment

This line item includes expenses associated with maintaining the Sewer Fund's vehicles and
equipment. Based on recent history, subsequent year budgets have been adjusted to reflect
increased maintenance costs for the Sewer Fund's aging vehicles and equipment.

4. Professional Services

Expenses include costs for miscellaneous engineering services, annual updates to the sewer
atlas and costs associated with the review and recommendations arising from the sewer
televising program.

Personnel Senices tt-12 t2-13 13-14 14-r5 1s-16 t6-17 l7-18 18-19

Director 15 l5 15 l5 l5 l5 15 l5

Crew Leader I I I I I 1 I I

GeneralUtility Worker I 1 1 1 I I 1 1

Total 2.15 2.15 2.15 z.t5 2.t5 2.15 2.15 2.15
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Sewer Fund

In FY 2014-15 staff proposes to implement a Geographical Information System (GIS) in
order to be able to document and record the location of Village utilities (water, sewer,
lighting) electronically. This system will assist staff to locate utilities in the freld and make
updates to utility atlases. This system will replace the existing paper mapping system. The
cost for implementing the GIS system is shared between the Water ($35,000) and Sewer
($15,000) Funds.

FY 201 1-12 expenses include miscellaneous engineering services associated with the sewer
system, specifically related to responding to MWRD inquiries related to the separate sewer
system areas.

5. New Equipment

FY 201l-12 expenses reflect the purchase of trench shoring equipment which was shared
equally with the Water Fund for a total cost of $13,800.

O 6. sewers

The FY 2013-14 budget includes the annual $5,000 NPDES (National Pullants Discharge
Elimination System) permit fee charged by the State of Illinois for the discharge of combined
sewage.

The Village will continue to review the information obtained from the sewer televising
program in order to determine if any immediate action is necessary to maintain the
functionality of the existing system.

FY 2012-13 expenditures include costs associated with the Poplar Place drainage
improvements project. The overall project came in below the estimted cost. Please note,
funds for construction costs for this project were also budgeted in the Capital Projects Fund
in FY 2012-13. Please see the Capital Projects Fund for a complete description of the
project.

The Sewer Fund was established as an enterprise fund to finance the cost of sanitary sewer
expenses. The Villageos sewer system consists of three types of flows: storm, sanitary and
combined. While much of the Village's sewer system is combined flow, we would not be

able to finance the entire cost of MARS solely using this Fund or at a higher funding level.
The preliminary engineering estimates for MARS indicate that we may need additional
increases in sewer rates to fund future segments of this project. Staff will be assessing these
various options for financing and will provide additional information during future budget
development processes.
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Sewer Fund

O 7. Sewer Lining

The Village owns and maintains approximately 360,000 feet of sewers. The life expectancy
of a sewer can vary, but a conservative estimate is that the useful life of a sewer is 100 years.
Therefore a rehabilitation program to repair, replace and/or rehabilitate the existing
infrastructure is required to maintain the functionality of the existing system. Traditionally,
the Village splits the cost of maintaining combined sewers between the Capital Projects Fund
(storm sewer portion, 90%) and Sewer Fund (sanitary sewer portion, l0%).

To start repairing some of the Village's sewers, staff proposed an annual sewer lining
program with a cured-in-place liner that provides a new structurally sufficient pipe within the
existing pipe. This process is less disruptive to residents since it does not require traditional
open trench methods for installation.

Although replacing the Village's aging sewer infrastructure remains an important long term
goal, due to limited funding, this program was put on hold until sufficient reserves were
accumulated to sustain the program on an annual basis. This maintenance activity is planned
to resume in FY 2016-17 in the amount of $50,000 per year with a conesponding $100,000
budgeted in the Capital Projects line item. Due to the increase in sewer revenues, the budget
for this line item was increased from $10,000 to $50,000.

8. Manhole Replacement

In order to properly establish street reconstruction priorities, condition ofthe water and sewer
infrastructure must be taken into consideration. Previously, the Village budgeted funds
within the Capital Projects and Sewer Funds to conduct the cleaning and televising of our
sewer system infrastructure over a six-year period. It was proposed that after completion of
the sewer televising program in FY 2010-11, funding would shift back to the manhole
replacement program. Due to reduced funding, the manhole replacement program has been
temporarily discontinued in the Capital Projects Fund.

The Sewer Fund will continue to provide funding for the ongoing maintenance and repair of
manholes within the sewer system in subsequent years. Manhole replacement will also
continue to be completed as part of street resurfacing projects. The Capital Projects Fund
budget reflects the continuation of the sewer televising program due to the importance of
assessing the condition of the mains, identi$ing areas that require immediate repair and
removing debris within the sewers to maintain the optimum operational effect of the sewer
system.

H :\COMMON\B UDGET\SEWERNOTES I 5.doc

-2t5-



. DEBT SERVICE FUNI)

Statement of Purpose

The Debú Service X'und was established to account for funds necessary to repay general long-term
debt obligations ofthe Village's governmental tpe offunds. Curent outstanding bond indebtedness

of the governmental ñmds include bond issues from the General, Capital, and Tax Increment

Financing Funds. Debt obligations of the Village's enterprise type of funds, including the'Water,
Parking and Sewer Funds, are accounted for within these funds.
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VILLAGE OF LA GRANGE
DEBT SERVICE FUND

FUND BALANCE SUMMARY THROUGH APRIL 30, 2019

Working Capital, April 30, 201I

Revenues

Expenses

Working Capital, April 30, 2012

Revenues

Expenses

Working Capital, April 30, 2013

Revenues

Expenses

TVorking Capital, April 30, 2014

Revenues
Expenses

\ilorking Capital, April 30, 2015

Revenues

Expenses

Working Capital, April 30,2016

Revenues

Expenses

Working Capital, April 30, 2017

Revenues

Expenses

Working Capital, April 30,2018

Revenues

Expenses

Working Capital, April 30,2019

20lt-12
20lt-12

303,843
463 765

300,312
(300,305)

301,550
(30 1,545)

302,300
(302,295)

302,550
(302,545)

302,290
(302,285)

306,5 l0
(306,505)

170,422

(159,922)

10,500

2012-13
2012-13 7

10,507

20t3-14
20t3-t4

20t5-16
201 5-l 6

5

10,512

2014-t5
2014-15 J

10,517

5

10,522

2016-17
2016-17 5

10,527

2017-t8
2017-18

201 8-l 9
201 8-t 9

5

10,532

5

5

BUDI4\IsDEBTSVCBUD
2n9t20t4
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DEBT SERVICE FUND

ACCT.

NA. ACCOUNT DESCRIPTION

9OOO REVENUES

20lr-t2
ACTUAL

TAXES

20t2-t3
ACTUAL

20t3-t4
BUDCET

20t3-t4
EST. ACT

2014-15
BUDGET

2015-16
BUDGET

20t6-t7
BUDGET

20t7-t8
BUDGET

20t 8-t 9

BUDGET

5OOO PROPERTYTAXES

INTEREST INCOME

55OO INVESTMENT INTEREST 78

TRANSFERS IN

7 25 5 5 5 5 5 5

303.765 300.305 301.545 301-545 302,29s 302,545 302,28s 306,50s5940 TRANSFER FROM CAP PROJ

SUBTOTAL

TOTAL REVENUES 301q43 300,3t2 30r,570 301,550 302,300 302,550 302,290 306,510 5

EXPENDITURES
FINANCING EXPENDITURES

6705 05 ST LIGHT REFUNDINC - PPL

6706 05 ST LIGHT REFI,JNDING.INT

TOTAL FINANCINC EXPENDITURES

235,000 240,000 250,000 250,000

68,76s 60,305 5 r,545 5 1,545

260,000

42,295

270,000

32,s4s

280,000

22,28s

295,000

I I,505

303,765 300,305 301,545 30r,545 302,295 302,545 302,285 306,505

TRANSFERS OUT

6940 TRFTOGENERALFUND r60,000

TOTAL FOR DEPARTMENT 463,765 300,305 30r,545 30t,545 302,295 302,545 302,285 306,505

BUDI4\IsDEBTSVCBUD
02n9^4
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DEBT SERVICE FUND

NOTES

The Debt Service Fund is used to account for funds necessary to repay general long-term debt
obligations of the Village's governmental type funds. Outstanding indebtedness of the
governmental funds includes bond issues from the General, Capital, and Tax Increment
Financing Funds. Debt obligations of the Village's enterprise type of funds, including the Water,
Parking and Sewer Funds are accounted for within their respective funds.

The Debt Service Fund also receives a transfer from the Capital Projects Fund for repayment of
the $2.85 million Alternate Revenue Bond, Series 2005 issue which refunded the 1998 Street
light bonds.

FY 201l-12 expenditures include a one-time transfer from the Debt Service Fund to provide
funding for General Fund operations, pursuant to bond ordinance covenants. Reserve funds are

available in the Debt Service Fund due to the accumulation of interest earnings over many years
from various bond issues. The Village curently has no general obligation debt outstanding;
therefore it is appropriate to utilize these reserve funds for other purposes.

For details on the Village's debt policies, see the "Capital Improvements Program/Debt
Summary" section of this budget.

$2.85 Million Alternate Revenue Refunding Issue
December 2005

(Street Light Program)

Date Principal Interest Total

FY 2014-15 260,000 42,295 302,295

FY 2015-16 270,000 32,545 302,545

FY 20t6-17 280,000 22,285 302,285

FY 2017-18 295,000 I 1,505 306,505

TOTAL 1,355,000 1 60,1 75 1,515,175
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VILLAGE EMPLOYMENT ROSTER
by

Department/Division (Budeet Authorized)

13-t4 l4-l 5

DEPARTMENT/
DIVISION 09-10 l0-l I I I I 2 t2-13

FULL-TIME PERSONNEL

4 4 4 4 4 4Administration

6 6 6 6Community Development 6 6

5Finance 5 5 5 5 5

Fire 2t 2l 2l 21 2t 20

35 35 35 35 35 35Police

3 J Ĵ J JParking 3

2.15 2.t5 2.15Sewer 2.t5 2.15 2.15

Public Works 13.675 13.67s 13.675 t3.67s t3.675 13.67s

9.175 9.175 9.17s 9.175 9.t75 9.t75Water

99 99 98TOTAL FULL.TIME 99 99 99

PART-TIME PERSONNEL

Regular * t4 9 8 6 6 7

Seasonal ** 2l 21 2t 2l 2l 2t

30 29 27 27 28TOTAL PART.TIME 35

t28 126 t26 126GRAND TOTAL 134 129

Part-Time (Regular) - I Community Development Clerk, I Administrative Secretary, I
Parking Clerk, I Telecommunications Operator, 3 Part-Time Police Officers

** Part-Time (Seasonal) - 12 Crossing Guard, 7 DPW Summer Help,2 Water Summer
Help

F:\USERS\COMMON\BUDGET\BUD I 5\EMPROSTER I 5.doc
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Non-Union Personnel

Pay Grade

I

2

aJ

I
9

l0

lt
t2

13

l4

l5

l6

t7

l8

POSITION CLASSIFICATION SYSTEM
and

COMPENSATION PLAN SCHEDULE
for Full-Time Employees

May 1,2014 (Final)

Position(s)

Receptionist

Parking Enforcement Officer

Administrative Secretary /
Parking Clerk

Account Clerk

Executive Secretary / Office Mgr /
Payroll Clerk-Benefits Specialist

Building Inspector / Environmental
Health-Code Enforcement Offi cer

Assistant Finance Director /
Asst. Community Dev. Dir-Planner

DPW Foreman

Police Sergeant

Fire Captain

Assistant Director of Public Works

Police Lieutenant

Assistant Village Manager /
Community Development Director

Fire Chief

Finance Director

Director of Public Works

Police Chief

Village Manager

53,164 73,357

59,569 77,659

4

5

6

7

Minimum
Salary

37,981

37,380

36,601

36,519

45,765

66,289

85,907

gi.,g54

90,464

98,772

Maximum
Salary

50,236

52,104

54,016

58,777

64,508

86, I 54

94,069

101,668

108,278

108,650

99,134 I15,879

106,752 115,995

107,298 lt7,0l2
108,274 l30,t3l

t14,082 132,627

160,054*

Union Personnel Firefighter/Paramedic

Fire Lieutenant

GeneralUtility Worker

Crew Leader/Mechanic/Forester

Police Officer

Telecommunications Operator

*Contractualemployee; salary effective as of May 1,2009

In Negotiations

In Negotiations

In Negotiations

In Negotiations

In Negotiations

43,738 62,360
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VILLAGE OF LA GRANGE

SALARIES FOR PART.TIME EMPLOYEES

May 1,2014 (Final)

* A competitive maximum has been established to the salary range for budgetary purposes.
Annual increases are budgeted in an amount consistent with the general wage adjustment
effective May I't of each year for this class of employees. The range will be evaluated annually
and indexed to the marketplace accordingly. Any individual salary increases granted will be at
the discretion of the Police Chief depending upon perforrnance, hours worked, etc.

** Seasonal Help/Intern positions have frxed minimum and maximum rates and do not receive
an annual general wage adjustment.

POSITION MTNIMUM MAXIMUM

Telecommunications Operator 14.24 19.31

Community Development Clerk/ Parking Clerk t4.59 20.87

Administrative Secretary 15.00 22.00

Part-time Police Officers* 17.00 21.00

Seasonal DPWWater ** 8.2s 9.25

CROSSING GUARDS

I hour,45 minutes/day 230.94 biweekly

3 hours, 15 minutes/day 367.52 biweekly

H :\COMMON\BUDGET\BUD I 5\parttimesalaries I 5.doc
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Village of La Grange -FY 2014-15 Budget
Summarv of Emolovee Compensation & Benefits

Benefits Ptrs¡ons
Exempt/

Life Lle lns Car Sqd Leadr/ Cetl Unifom IMRF Police/F¡r€ FICA/ Medicare
lns(51 St¡oend(6) Alwncfn hvstirt(8) Phone(9ì Alwncll0l Pension(11ìPension(12ì Medcre(13ì Onlv(14ì

Full-ïme
Part-Time

FT
FT
FT
FT

FT€O hr/VÀ
FT

Date FY201+15 Merit/
Emoloved Salarv(lì Steo(2)

Heallh
lns (4)

nla
15,530
5,&19
15,530

ICMA
RC (r5) Total

ADMINISTRAT|ON Position

PILIP¡SUIN
PETERSON
BENJAMIN
ELDER

FINANCE

CIPPARRONE
MUNIZZA
KRUK
CLAUSER
ARQUILLA

BENJAMIN
GONZALEZ
MESAROS
TRUSNER
KLINKER
BOYLE

GOMOLINSKI

MANAGER
ASST. MGR
EX€C. SECR
ADMIN. SECR

DIRECTOR
ASSTDIR.
P/R CLK
A/P CLK
WTR CLK

BLDG DIR
AÐMASST
PLANNER
CODE ENF
BLOG INSP.
ELOG INSP.

BLOG CLERK

15,530
15,530
1s,530
15,5æ
15,530

5,849 S
15,530. F
5.849 S
15,530 F
15,530 F
15,530 F

3,600

350

350 THV

FT
FT
FT
FT

FT
FT
FT
FT
FT

5n6ß2
8/l106
5ß/89
¿1l5 X)

11f2.ß3
12l9i96
2i3ß2

5n7too
9125/06

165,013
115,æ2
ô4,508
54.0r6

117,0',t2
77,659
64,508
æ,777
47,7',t0

0
3,187
1.774
1,¿l85

3,218
2,136
1,774
I,616
656

3,187
2,O78
2,136
2,017
1,614
776

r,000
350

21,501
15,099
8,¡tos
7,038

't5,247
10,1 19
8,¡105
7,659
6,217

15,099
6.961
10,119
9.558
7,649
7.355

nla

't2,623
8,8ô5
4,935
4,132

8,951
5,941
4,935
4,496
3,650

8,865
4,087
5,941
5,612
4,491
4314

1,247

5,000 208,814
r58.989
85,547
42,277

160,384
111,461
95,228
88,154
73,838

149,305
82,155
101,780
106,150
88,060
84,501

17,749

F

s
F

F
F
F
F
F

76
76
78
76

76
76
76
76
76

COMMUNTTY DEVELOPMENT

5/15/89
111t99

7n2n1
trl05

1U10tæ
5t1tæ

115,879
53,473
77,659
73,357
58,701
56,446

76
76
76
76
76
76

nlâPT-15 hr/Vr'k 6nUO7 16,297 zos nla

t\r\o
gû

I



Village of La Grange - FY 2014-15 Budget
Summary of Emplovee Compensation & Benefits

POLICE Position
Full-T¡me
Part-T¡me

I Salaries (3) I Eenefits I Miscellaneous Compensat¡on

VM/DH lns Car Sqd Leadr/ Other / Cell
St¡pend (ô) Ahilnc (7) lnvstiot (8) Phone (9)

350 THV Y

I,800

1,200

1,200

1,200

12@

1.200

I Pensions

Date FY 201+15 Merit /
Emploved Salarv (1) Steo (2)

4t1to3
10ø89

nJa
I 0r9r95
1n6ß1
6t22190
10t?,89
10ßß7
1nß9
'v4t93
1t13ß7
atil99

7t10tæ
1t8t01

1t10to1
1t8to1

5t29tO1
10ßto1
6/9/03
7tstu
7t5t04
92?J08
9t22t08
8t4t12

9t10t12
9t23t13
9t23t13
6t7tu

132,628
108,650

nla
94,068
94.068
94.068
94,068
94,068
84,739
84,739
u,739
84,739
84,739
84.739
84.739
84.739
84.739
84,739
84.739
84,739
84.739
79.794
79,794
62.972
62.972
61,724
61,724
y,205

3,647
2,988

Health
lns (41

n|â

22.719

7,063

8j32
8,132
aJ32
8.132
6.910
5.960

6,789
5,949
7.038

4.254

10,146

4,147

194,963
170,673

nla
158.324
't56.960

154324
160,124
158.324
141.899
143,099
14f ,899
133.418
126,369
126.369
127.569
141,899
132,214
143,r99
't41,899
132,214
133.418
136.998
127.3't7
101,852
101.852
99,963
99,963
66,897

50.935
nla

44.099
44.099
44.099
,14.099

44.099
39.726
39,726
39,726
39.726
39,726
39,726
39,726
39.726
39.726
39,726
39.726
39,726
39,726
37.407
37,407
29.521
29.521
28.936
28.936

1,575
nla

I.364
nla

r,364
1.3ô4
1.364
1,229
1,229
't.229
1.229
1,229
1,229
1,229
't,229
1,229
1,229
1.229
1,229
1,229
1,157
1,157
913
913
895
895

Life
lns (51

Unifom IMRF Polic€/F¡re FICA/
Exempt /
Med¡care

Alwnc(10) Pension (11) Pension (12) Medcre (13) Onlv(14)
ICMA

RC (15ì Total

81,488
9l,169
91,169
91,169
80.652
62.O75

19,294
90,370
55,849

70236
6l,650
82,271

37,858

îla
îla
îla
nla
795
ô86

nJa
nla
îla

FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT

FT
FT
FT
FT
FT
FT

t\
\os

HOLUE
STRASSER
VACANT
PETERS
KIELCZYNSKI
CIMBALISTA
BERG
ODOM
COZEN
ROHLICEK
KNEIFEL
LJUBENKO
HERRERA
BURRELL
WARDLAW
PACANA
MONCIVAIS
FULLA
BALON
ROGERS
UHER
GILL
WOLF
COMSTOCK
ANDRIES
A.COLEMAN
IRIZARRY
COLEMAN

HANNON
KOTRBA
LIEPE

CHIEF
LIEUT
LIEUT
SGT
SGT
SGT
SGTK.g
SGT
PATROL
PATROUSQD LDR
PATROL
PATROUSQO LDR
PATROL
PATROL
PATROUSOO LDR
PATROL
PATROL
PATROLiINV
PATROL
PATROL
PATROt./INV
PATROL
PATROL
PATROL
PATROL
PATROL
PATROL
SECRETARY

24.797 P
5.849 S

nla
15,530 F
15.530 F
15.530 F
15,530 F
15,530 F
15.530 F
15,530 F
15,530 F
5,849 S

nla
îJâ
nla

15,530 F
5.849 S
15,530 F
15,530 F
5,849 S
5.849 S
15,530 F
5.849 S
5.849 S
5,849 S
5,&r9 S
5,849 S

nJa

5,849 S
f5.530 F
15,530 F
15,530 F
15,530 S
5,849 S

5.849 S
5,849 S
15.530 F

2.547
2,547
2,547
2,587
2.5A7

t)
(1)
(1)

f)
(1)
(1)
(1)
(1)
(1)
(1)
(1)
(1)

t)
2,4U
2,434
1,921
1,921
1,883
1,883
'lj07

76
76
nla
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76
76

76
76
76
76
76
76

nla
nla
nla

76
76
76

nla

600
600

600
600
600
600
ô00
600
600
600
ô00
600
600
600
ô00
600
700
600
600
600
600
ô00
600
600
600
600
300

300
300
300
300
300
300

4,771
4,771
4,771
4,771
4,054
3'497

ll
SEYMOUR
LOCKWOOD
EIESEK
OONOVAN
EOROWTZ
DRAKE

PROGRAM BUDGET
PROGRAM BUOGET
PROGRAM BUDGET

COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH

COM OP/DIPATCH PT-20 hnlflk
CRSSNGGUAROS (12) PT-varies
POLICE OFFICER PT-45 hr^flk

PEO
PEO
PARKING CLK

PEO/RECORDS

12n1ß2
11n8Ê8
3/r 3¡99
fn5ß2

511tæ
1t14t13

62.361
62.361
62,361
62,361
52.988
45.708

17p23
83.948
51.880

52,103
45.656
g.o't1

1,433
628

1.¿185

nla
îla
îla

nla
nla
nla

nla
î1a
nla

1,371
6,422
3,969

3.986
3,493
4,132

2.324

FT
FT
FT

g10noo4
3ß2OOA
a1n005

ZICKUS, A PT-30 hr^nk 3l28l2OO5 30.385 895



Village of La Grange -FY 2014-15 Budget
Summary of Emolovee Compensation & Benefits

Full-Time
Part-Îme

I salaries (3) I Benefits I M¡scellaneous Compensaüon I Pens¡ons I

Budgeted
Date FY201¿t-15 Mefit/

Emploved Salarv (l ì Steo (2ì
Healtfi
lns (41 lns (5)

300
300
300

300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300

nla

Life

76
76
76
nla
76
7A
76
76
76
76
76
76
76
76
76
76
76
76
76
76

nla

VM/DH lns Car Sqd Leadr/ Other/Cell
St¡oend (61 Alwnc Czl lnvst¡ot (8) Phone (91

350 THV Y

Exempt /
Unifom IMRF PoliceÆire FICA/ Medicare

Alwnc (1 0ì Pens¡on (l 1 ) Pension (1 2l Medcre (1 3l Onlv ('l 4)
ICMA

RC (15) Total

17,918

BRYZGALSKI
RAPP
GAY
VACANT
BERGHAUS
SIELE
BEHLAND
KALLAL
MARTINAIT¡S
CRAMER
BENSFIELO
MCREYNOLDS
CONRAD
cox
CRUDELE
RATKOVICH
JAEGER
SELVIK
BAUM
PATTISON

FIRE CHIEF
CAPT
CAPT
CAPT
L¡EUT
LIEUT
LIEUT
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHiER
FIREFIGHTER
FIREFIGHTER

FIRE

VACANT

Posit¡on

SECRETARY

7títu
8t12t92
au89

nla
7ng%
10r26i92
12115t97
624ß6
6t16t97
l0/5/98
11t5to2
1t10þ5
7t17t06
1U15n7
11t19tO7
1?/17n7
8ßrO9
8/3/09

10t14t10
8127n2

1 15,997
101,668
10r.668

nla
89,361
89,361
89,361
79352
79,352
79352
79352
79352
79,ß2
79,352
79,352
79352
73,866
73,866
70,102
62,900

Top Pay
Top Pay
Top Pay
Top Pey
Top Pay
Top Pay
Top Pay
Top Pay
Top Pay
Top Pay
Top Pay
Top Pay

2,O31
2,O31
r.928
1,730

15,530 F
15,530 F
15,530 F

nla
15,530 F
15,530 F
15,530 F
15,530 F
15,530 F
5,849 S
5,849 S
15,530 F

15,530 F
5.849 S
15,530 F
5.849 S
15,530 F
15,530 F
15,530 F
5,849 S

76,74
67,2U
67,2æ

nla
59,121
59,121
59,121
52,499
52,499
52¡99
52,4æ
52t99
52499
52J99
52,4æ
52,499
/18,870
¡18,870

45,379
4r,615

212,186
189,108
189,108

nla
165,684
165,6&1
't65,684

148,908
1¿t8,908
139,227
139,227
l¿18,908
148,908
139,227
l¿t8,908
139,227
141,74
141,74
135,332
1 13,381

FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT

3,r90
2,796
2,796

nla
1,474
1,474
nla

1,296
1.296
1,296
1,151
1,15r
1,151
1,151
1,151
1,151
1.151
1,151
1.151
1,O71
1,O71
1,016
912

PT 4t1t14 16,539 114 nla nla 1,265

¡\s\o
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I



Village of La Grange -FY 2014-15 Budget
Summary of Emplovee Comoensation & Benefits

Sâlâries

Date FY20l+15 Mefit/
Emoloved SalaN(lì SteÞ(21

Benefits

PUBLIC WORKS Position
Full-Ìime
Part-ïme

10not08
0€i/08/87
o2nu77
o3nu14
04/18/90
07/06¡98
oz23tM
1U17n5
10t27tog
fngno

130,131
108,278
65,546
55,562
60.34r
60,341
55,198
52,026
49,062
58.266

86,148
71,968
71,968
7r,968
60,341
52,026
50,5,14
49,062
47,632
44,902
42324

nla
50,236

3.579
2,974
983
833

1,509
r,509
88
7AO
73ô
801

2,369
1,799
1.799
1,799
r,509
780
758
736
714
674
635

Health
¡ns (41

1 1llR 
^'t1

THV
TI-IV

r6,956
14,109
8.541
7,2Q
7,æ2
7,æ2
7,192
6,779
6,393
7,592

9,955
8,283
5,014
4,250
4,616
4,616
4,223
3,980
3,753
4,457

716

6,590
5,506
5,506
5,506
4,616
3,980
3,867
3,753
3,644
3.¿lÍ!5
3,2æ
nla

3,8¿lf!

2,525

5,506
4,616

176,577
149,2*
95,840
83,64r
90,084
90,084
83,197
79,321
75,7@
77,191

Life VM/DH lns Car Sqd Leadr/ Oher / Cell Uniform IMRF Police/Fire FICA / Medicare

tns(5ì St¡oend(61 Aìr,f¡cO) lnvsliot(8ì Phone(91 Alwnc(101 Pens¡on(l'l)Pens¡on(l2l Medcre(13) Onlv(l4l
ICMA

RC fi51 Total

10,076PROGRAMBUDGET SUMMERHELP(2)

GILL¡NGHAM
BOJOVTC
PENA
VACANT
MORELLI
ROBERSON
TENUTO
GI,AMPIETRO
MURRAY
BRUTON

OPW DIR
ASST DPW D¡R
CREW LDR
CREWLDR
GUW
GUW
GUW
GUW
GUW
OFFICE MGR

15,530 F
1s,530 F
15.530 F
15,530 F
f5,530 F
15,530 F
15,530 F
15,530 F
15,530 F

5,849 S

15,530 F
15,530 F
15,530 F
5,849 S
15,530 F
15,530 F
15,530 F
15,530 F
5,849 S
5,849 S
15,530 F

îla
nla

FT
FT
FT
FT
FT
FT
FT
FT
FT
FT

PT

FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT

PT

FT
FT

nla 9,360 nla Na

nla

150
r50
150
150
150
150
150
150

150
150
150
150
150
150
r50,.
150
150
150
150

35076
76
76
76
76
76
76
76
76
76

nla

76
76
76
76
76
76
76
76
76
76
76
nla
76

nla

76
76

11,225
9,377
9,377
9,377
7,462
6,779
6,586
6,393
6,206
5,851
5,515

nle
6,546

nla

9,377
7862

122,Oæ
104,406
104,¡106
94,725
90,084
79,321
77,11O
75JOO
64,272
60,936
67,472

nla
62,083

DAVENPORT
LEZON
FARIAS
WACHTER
WOODS
ALMARAZ
COLULA
SERNA
KENNEY
BECKTEL
BURDA
VACANT
BISSIAS

FOREMAN
MECHANIC
CREWLDR
FORESTER
GUW
GUW
GUW
GUW'.
GUW
GUW
GUW
GUW
RECPTST

4/18/90
524n7
fit25r96
5/6/98
8nß8

10t17to5
5n9n7
8/18/08
3/8/r0
11t'U11
219t13

nla
1 1/9/98

PROGRAMBUDGET SUMMERHELPO) nla 33,000 nla

11t1ß4
1t10,too

71.968
60,341

7Ua^a

1,æ2

1,799
1,509

tlA{A

nla

nld

35,525

88,876
90,084

1't a35 123

f\s,

3 äHF-
h

CREWLDR
GUW 15.530 F

r50
150

7 1)9 3 IOO ?m nffi7 0

lllsngme:@rsfi nanæ/budl 2/employee glafy sdlodule Jds
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Footnotes:

deliberate so as to avo¡d hav¡ng newty-hired employees "leaPfrog" incumbents.

every three years and benchmarked aga¡nst comparable jurisdictions. The last t¡me s¿lary ranges needed to be ¡ndexed was in 2006.

development are also stressed for purposes of mainta¡ning a motivated worKorce and success¡on planning.

to reach top pay.

classificalion faster than non-union employees. they do not rece¡ve bonuses. A f¡rst contrac,t for Telecommun¡cators ¡s cunently be¡ng negot¡ated.

the employee's final râte of pay.

plan benef¡t and ¡s pa¡d lOOo/o by the employee. Some employees are not eligible for health insurance and or have decl¡ned coverage.

(5) Reflects annual Mltage cost - employees pay 1¡3 of the premium for S50,000 lle ¡nsurance policl.

(6) Reflecis annual st¡pend for supplemental group life ¡nsurânce benefit prov¡ded to Mllage Mânager, Assistant Mllâge Manager and Department Heåds.

CZ) Reflecls Car Allowance for Village Manager per employment agreement. Certain employees rece¡ve a take home vehicle (fHV) to be used to respond to emergencies.

(8) Reflects annual st¡pend for Pol¡ce Ofl¡cers serv¡ng in the câpacjty of Squad Leader or lnvestigator per CBA.

(10) Reflects annual Unform Allowance for Pol¡ce, F¡re and Publ¡c Works employees as prov¡ded through the¡r CBA or by policy I non-union.

The aclual pension at the time of ret¡rement ¡s based on appl¡cåble statutory provis¡ons.

police Department towards their respective pens¡ons as detem¡ned by statute. The aclual pens¡on at the time of retirement ¡s based on appl¡cable statutory prov¡s¡ons

(13) Ref¡ects Mllage portion of FICA and Medicare taxes as required by the Federal Govemment.

nor Medic€re.

(i5) Reflecls Mllage Manager stipend pef employment agreement for 457 supplemental ret¡rement sav¡ngs plan.

(16) No câtegory is prcvided for Oisability b€cåuse it is prov¡ded âs a part of various pens¡on plans.

(17) No category ¡s provided for Loans as th¡s is not a benefit that the Vìllage prov¡des.

(18) No câtegory is provided fot Hous¡ng Allowance as this is not â benef¡t that the Mllage provides.



Village of La Grange - FY 2014-15
Summarv of Emolovee Vacation and Sick Leave Benefits for the calendar vear endino December 31. 2013

I Sick Leave- Days (l) | Vacat¡on Leave- Days (2) | Float¡ng

Date Paid Hol¡day/FLSA Admin

ADII|INISTRATION Position Emploved Accrued Annual Accrued Annual Hol¡davs (31 Kellv Davs (41 Hol¡davs l5l

PILIPISZYN
PETERSON
BENJAMIN
ELDER

FINANCE
CIPPARRONE
MUNIZZA
KRUK
CLAUSER
ARQUILLA

MANAGER
ASST. MGR
EXEC. SECR
ADMIN. SECR

DIRECTOR
ASST DIR.
P/R CLK
A/P CLK
WATR BILLING CLRK

5t26t92
8m06
5/3/89
4t5t99

't1t22t93
1?J9196

2t3t92
5t27t00
9/25l06

5/15/89
1t1t99

7t12tO1

3t1to5
1 r/10/08
5t1to8

152
70
154
113

165
178
174
7
l0

216
109
72
63
23
32

I

25
20
25
20

nla

60
t0
25
33

5
24
23
14
I

27
21

t9
6
12
l3

12
12
12
12

12
12
12
12
12

12
12
12
12
12
12

nla

25
20
25
l5
l0

2
2
2
2

2
2
2
2
2

2
2
2
2
2
2

9
I
9
9

9
9
9
9
9

9
9
9
9
9
9

2
2
2
2

2
2
2
2
2

COiIMUNITY DEVELOPi'ENT
BENJAMIN BLDG DIR
GONZALEZ ADMASST
MESAROS PLANNER
TRUSNER CODEENF
KLINKER BLDG INSP.
BOYLE BLDGINSP.

Years of Completed Serv¡ce
Commencement through completion of 9 years

Commencement of 10th yearthrough 19 years

Commencement of 20th year and thereafler

25
20
20
15
10
10

GOMOLINSKI BLDG CLERK 6t20to7

Regular full-t¡me, non-un¡on employees eam and accumulde vacation leave on a monthly bas¡s according to the

following schedule:
Vacation Vacat¡on

Davs oer Month Davs oer Year
.83days 10
1.25days 15
1.66days 20
2.08 days 25

V¡llege Manager, Assistar¡t Village Manager and Department Heads eem and accumulale vacâlion leãve on e

monthly bas¡s according to the following sdledule:
Vacalion Vacá¡on

DavsoerMonth Davs perYear

1.25 days 15
1.66days 20
2.08 days 25

2nla

r @{-c@!gccscry!E
Commencement through complet¡on of 5 years

ll Corren""."nt of 6ttiyear tnrough I 2 yeârs

{ Commencement of 13th year lhrough 19 years

I Commencemerf d 20th year ano thereaffer



Village of La Grange - FY 2014-15
Summarv of Emplovee Vacation and Sick Leave Benefits for the calendar vear endino December 31. 2013

I S¡ck Leeve- Davs (1) | Vacat¡on Leave- Davs (2) |

Acqued Annual Accrued Annual
Date

Floating
Pa¡d Holiday/FLSA

Holidavs (3) Kellv Davs (4)
Admin

Holidavs (5)
POLICE

HOLUB
SÍRASSER
PETERS
KIELCZYNSKI
CIMBALISTA
BERG
ODOM
COZEN
ROHLICEK
KNEIFEL
LJUBENKO
HERRERA
EURRELL
WARDLAW
PACANA
MONCIVAIS
FULLA
BALON
ROGERS
UHER
GILL
WOLF
COMSTOCK
ANDRIES
A.COLEMAN
IRIZARRY
COLEMAN

CHIEF
LIEUT
SGT
SGT
SGT
SGTK.9
SGT
PATROL
PATROUSQD LDR
PATROL
PATROUSQD LDR
PATROL
PATROL
PATROUSQD LDR
PATROL
PATROL
PATROUINV
PATROL
PATROL
PATROUINV
PATROL
PATROL
PATROL
PATROL
PATROL
PATROL
SECRETARY

Position

COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH
COM OP/DIPATCH

PEO
PEO
PARKING CLK

Emploved

15
25
20
25
25
25
20
25
25
20
20
20
20
20
20
20
20
15
15
15
15
15
't0
10
l0
l0
l5

19
22
10
4
22
18

8
0

32
0
æ
19
8

24
l8
5
7
15
4
6
9
7
4
3
2
2
7

24
21
7
2
I
2

12
6

32

t\\o
\o
I

4t1lo3
10t2ta9
l0/9/95
1t16t81
6t2Zæ
10t2t89
10ßß7
'u2t89
1t4193

1t13t97
8t2t99
7t10no
1t8to1

1t10þ1
1t8to1

5n9to1
1U8tO1
6/9/03
7t5tu
7t5to4
9n2t08
9t2Zß
8t4112
9t1U12
9t23t13
9t23t13
6nto4

87
39
98
91

167
u
152
0

203
0

156
152
13

136
0

63
74
ß
2

28
56
47
17
16
3
3

64

44
91
t5
2
l6
7

51
49
58

25
20
20
15
't5
10

't2
12
12
12
12
12
12
12
12
12
12
12
12
12
13
12

12
12
12
12
12
12
12
12
12
12
12

12
12
'12

12

12
12

12
12
12

nla

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

2
2
2
2
2
2

2
2
2

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

SEYMOUR
LOCI(WOOD
BIESEK
DONOVAN
MESICH
DRAKE

HANNON
KOTRBA
LIEPE

Years of Completed Service
After one (1) year
Afrerfive (5) years
After twelve (12) yeârs
Twenty (20) years and aner

12t21t92
11t28t*
3/13t99
11t25tg2
5/1/08
'U14t',t3

5t10t20u
3t3t20æ
,,1t2005

15
15
15

2
2
2

9
9
9

zrcKus, A PEO/RECORDS 3n8t2æ5

NoF.Union¡zed personnel ¡n the Police Department eam and accumulate vacation leâve on a monthly bâs¡s

accord¡ng to the following sdledule:
Vacdion Vacal¡on

YeersofcompletedseNice DavsDerMonth DavsDerYear
Commencementthrough complet¡on ofsyears '83 days 10

Commencementofothyearthrough l2years 1.25days 15

Commencementofl3lhyeârthrough 1gyeârs 1.66days 20

Commencement of 20th year and therealter 2.08 days 25

Unionized personnel ¡n the Pol¡ce Department eam and accumulate vacat¡on leave on a mor¡lhly bas¡s

accord¡ng to the follofling scñedule:
Vac¿rtion vacat¡on

HoursoerYear Davs oerYear
82.50
123.75
165.00
206.25

2nla9nla

10
15
20
25



Village of La Grange - FY 201+15
Summarv of Emolovee Vacation and Sick Leave Benefits for the calendar vear endinq December 31. 2013

FIRE Position

FIRE CHIEF
CAPT
CAPT
LIEUT
LIEUT
LIEUT
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTÊR
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGI-ÍTER

Date
Emþloved

I Sick Leave- Days (t) | vacaion Leave- Davs (2) I

Accrued Annual Accrued Annual

47 12 49 25
836112
n61512
17619
32699
37629
19609
25619
al6159
336176
17666
10616
18676
't2616
26626
15604
15624
14624
5614

Pa¡d
Hol¡davs (3)

I
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
't0
10

Float¡ng
Hol¡day/FLSA Adm¡n
Kellv Davs (4ì Hol¡davs (5)

BRIZGALSKI
RAPP
GAY
BERGHAUS
SIBLE
BEHI-AND
KALLAL
MARTINAITIS
CRAMER
BENSFIELD
MCREYNOLDS
CONRAD
cox
CRUDELE
RATKOVICH
JAEGER
SELVIK
BAUM
PATTISON

7tãtu
u12t92
2t1t89
7n9/96
10t26t92
12',t5t97
6t24t%
6116t97

10/5/98
11t5tù2
1t10to5
7t17tO6
10t't5to7
11t',tgto7
12t17t07
8/3/09
8/3/09

10t14t10
8n7n2

2
2
2

9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3
9.3

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

Non-Un¡on¡zed shiñ personnel ¡n the Fire Departner¡t eâm ând accumulde vacation leave on a monlhly basis

accord¡ng to lhe folloâr¡ng scfiedule:

IrtsÈ

Years of Completed Serv¡ce
Commencement lñrough completion of 5 years

Commencement of 6th year through I 2 yeârs

Commencement of 13ü yeârlhrough 19 yeârs
Commencemert d 2Oh yearand thereafier

Years of Compleled Service
Aner one (1) yeâr
Af,er six (6) years
Affer thirteen (13) years
Twenty (20) years and añer

Vecat¡on Duty Vacation Duty
Dulv oerMorfh DâvsoerYear

.416days 5

.583days 7
.83days 10
't.0 days 12

Vacation Duty Vacdion Duty
DutvperMonth Davs oerYear

.33days 4

.Sodays 6

.7sdays 9
.916days 11

Unionized shiñ personnel ¡n the Fire Deparùnent eam and acqrmulate vacdion leave on a monlhly basis

according to the follolving scñedule:



Village of La Grange - FY 2014-15
Summarv of Emplovee Vacation and Sick Leave Benefits for the calendar vear endino December 31. 2013

I Sick Leave - Davs (11 | vacation Leave - Davs (2) |

Accrued Annual Accrued Annual

Floating
Paid Holiday/FLSA

Hol¡davs (3) Kellv Davs l4l
Admin

Hol¡davs (5)
PUBLIC WORKS Posit¡on

GILLINGHAM
BOJOVIC
MORELLI
ROBERSON
TENUTO
GIAMP¡ETRO
MURRAY
BRUTON

DPWDIR
ASST DPWDIR
GUW
GUW
GUW
GUW
GUW
OFFICE MGR

FOREMAN
MECHANIC
CREW LDR
FORESTER
GUW
GUW
GUW
GUW
GUW
GUW
GUW
RECPTST

CREW LDR
GUW

4t18tg)
5t24n7
11t25t%
5/6/98
2t2t98
8m9f3

1U17tO5
5t29t07
8/18/08
3t8t10

10ß1111
1 1/9t98

Date
Emoloved

10t20tæ
06/08r87
04/18/90
07/06/98
o2r23tu
10t17t05
10t271æ
11t29t10

60
133
68
16
u
55
10
u

2
2
2
2
2
2
2
2

't2
12
12
't2
12

12
12
12

2
2

l5
25
25
20
15
15
10
10

25
25
20
20
20
20
15
10
10
l0
10
20

20
20

10
33
29
7
14
I
0

23

12
24
21

26
32
I
3
9
5
3
3
14

29
l8

9
9
9
o

9
9
I
9

9
9
I
9
9
9
9
9
9
I
I
9

9
9

2
2
2
2
2
2
2
2

2
2
2
2
2
2
2
2
2
2
2
2

2
2

DAVENPORT
LEZON
FARIAS
WACHTER
PENA
wooDs
ALMARAZ
COLULA
SERNA
KENNEY
BECKTEL
BISSIAS

216
209
13:ì
167
1U
85
41
45
16
12
13

106

12
12
12
12
12
12
12
12
12
12
12
12

KRAMER
GOGIC

Years of Comoleted Service
Cornmencement lhrough comPletion of 5 years

Commencement of 6th yeer through 12 years

Comr¡encement of 1 3th yeer through 19 years

Commencement of 20th year ând thereafier

slâry scheduleJds

11t1t94
1t10tû

Vâcat¡on Vacation
Davs perMonth Davs oerYear

.83 days 10
1.25 days 15
1.66days 20
2.08 days 25

152
58

12

12

Regular tull-t¡me, union and non-union employees in the Publ¡c Works, Water and Sewer Deparlments eem and

accr¡mulate vacat¡on leave on a monthly basis according to the follot/¡ng scñedule:(^s



(Ns

Footnotes:

dep¡cted in lhe'Annual" column.

program upon ret¡remenl rewards employees for self-manag¡ng this leave as a benef¡t, not as an erfitlement.

into an RHS account due to the tax free status of lhe program.

consecut¡ve years withoul using a sick day.

twelve hours of stra¡gÌ¡t lime pây. Shift personnel wño are scheduled off on a holidây are compenseted in the form of eight hours of slra¡ght t¡me pay.

regular work day. Use of the floeting holiday ¡s subject to scheduling and approvâ|.

5.1.68 hours). A Kelly Day provides time otr for f¡ref¡ghters so that they do not exceed FLSA hours of work which would create overtime pay.

: ând e c¡o¡ce of e¡ther Chrilmas Eve or New Years Eve.
FS



APPENDIX A

EXPLANATION OF FUNDS

The Village of LaGrange accounts for all funds and adopts a budget based on generally accepted

accounting principles (GAAP). The Village uses fund accounting designed to demonstrate legal

compliance and to aid financial management by segregating transactions related to certain government

functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. Funds

are classified into the following categories: governmental, proprietary, and fiduciary. Each category, in
turn, is divided into separate "fund types".

Governmental funds are used to account for all or most of a govemmenfs general activities, including the

collection ancl disbursement of earmarked monies (special revenue funds), the acquisition or construction

of general fixed assets (capital projects funds), and the servicing of general long-term debt (debt service
ñrnds). The general fund is used to account for all activities ofthe general government not accounted for
in some other fund. Governmental funds are budgeted using a modified accrual basis, except for loans,

loan payments, and debt service payments which are budgeted on a cash basis.

Proprietary funds are used to account for activities similar to those found in the private sector, where the

determination of net income is necessary or useful to sound financial adminishation. Goods or services

from such activities can be provided either to outside parties (enterprise funds) or to other departments or
agencies primarily within the government (internal service funds). Proprietary funds are budgeted using an

accrual basis, except for loans, loan payment, capital expenditures, depreciation, and debt service
payments which are budgeted on a cash basis.

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government. When these assets are held under the

terms of a formal trust agreement, either a pension trust fund, a nonexpendable trust fund, or an

expendable trust fund is used. The terms "nonexpendable" and "expendable" refer to whether or not the
government is under an obligation to maintain the trust principal. Agency funds generally are used to
account for assets that the govemment holds on behalf of others as their agent. Expendable trust and

agency funds are budgeted on a modified accrual basis, and the nonexpendable trust and pension funds are

budgeted on an accrual basis.

The following is a list of Village funds that are contained in this budget document, along with a brief
description of each fund's purpose.

General Fund - The all-purpose governmental fi¡nd which handles the operations ofthe municipality not
accounted for in a separate fund.

Motor Fuel Tax Fund - A special revenue fund established to account for the municipal portion of motor
fuel tax revenues, collected and distributed by the State of lllinois, which are used to pay for street

improvements, maintenance, and repairs.

Foreign Fire Insurance Tax Board Fund - A special revenue fund established to account for revenues

received from a2 percent foreign fire insurance tax premium and authorized expenditures as budgeted by
the Foreign Fire Insurance Tax Board and approved by the Village Board ofTrustees forthe maintenance,

use and benefit of the Village Fire Department

Tax Increment Financing Fund - A special revenue fi.rnd established to account for revenues and

expenditures for approved projects of a Tax Increment Financing (TIF) District.

A-l



Emergency Telephone Systems Board (E.T.S.B.) Fund - A special revenue fund established to account

for all operations of the E-9-1-l emergency telephone service provided by the Village.

Asset Forfeiture Fund - A special revenue fund established to account for revenues and expenditures
received in association with local and regional drug investigations.

Library Fund - A special revenue fund established to account for all library operations provided by the

Public Library. The Library budget is controlled and reviewed by a separate Library Board. The Village
levies propefty taxes on behalf of the Library.

Capital Projects Fund - A capital projects type of fund established with the proceeds from general

obligation debt and transfers from other funds, to account for the acquisition and construction of fixed
assets of governmental fund operations.

Water Fund - An enterprise fund established to account for all operations of the water utility services
provided by the Village.

Parking Fund - An enterprise fund established to account for all operations of Village parking lots and
meters.

Equipment Replacement Fund - An internal service fi.¡nd established to provide monies to purchase

municipal vehicles and equipment used in Village operations.

Police Pension Fund - A pension trust fund established to account for pensions paid for police officers.

Firefighters Pension Fund - A pension trust fund established to account for pensions paid for firefighters.

Sewer Fund - An enterprise fund established to account for all operations of the sewer utility services
provided by the Village.

Debt Service Fund - A debt service fund established to account for resources which are used to repay
general long-term debt obligations.

H :\COMMON\BUDGET\BUDGETAPPENDIX.A. DOC
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APPEI\DIX B

VILLAGE OF LA GRANGE

BUDGET PROCESS

The Village prepares an annual budget in accordance with ILCS 65, Act 5, 8-2-9.1through 8-2-9.10.

Budget preparation packets are distributed to department heads in the fall of each year. Proposed
budgets are returned to the Finance Department and Village Manager with revenue and expenditure
forecasts and requests, key goals and objectives, and performance measures.

A preliminary tax levy is developed, appropriate public hearings are held and a final tax levy is
adopted and filed with the County prior to the last Tuesday in December as required by State statute.

At the beginning of each calendâr year, departmental budget meetings are held to discuss, analyze
and adjust proposed budgets, availability of funds, and goals and objectives in accordance with
established board policies. Village Board strategic planning sessions are held every other year to
develop Village policy, goals and objectives and provide staff direction.

A Capital Projects workshop is held with the Village Board and staff in February of each year. Road
work, infrastructure and other major expenditures are discussed to determine which improvements
will be necessary on a long and short-term basis. Project priority, timing of the improvement, and
proposed funding are also addressed.

Budget workshops are then held with the Village Board and staff at open public meetings to discuss
the proposed five-year operating and capital improvements budget. Any revisions are included in the
final document which must be adopted prior to May 1, the beginning of the next fiscal year.

The Village maintains an extensive budgetary control system to ensure compliance with legal
provisions embodied in the adoption of the annual budget by the Village Board. The annual budget
covers activities ofthe general special revenue, debt service, capital projects, enterprise, internal
service, and pension funds. All budget authorizations lapse atyear end and incomplete projects are
usually re-budgeted in the subsequent fiscal year. The level of budgetary control (i.e. the level at
which expenditures cannot legally exceed the budgeted amount) is at the fund level. As one method
of accomplishing budgetary control, the Village reports material encumbrances, if any, as

reservations of Fund Balance since they do not constitute expenditures or liabilities. Another method
of accomplishing budgetary control is the analysis of prepared monthly reports comparing revenues
and expenditures to budgeted amounts.

Pursuant to Village ordinance, revisions of the annual budget that alter the total expenditures of any
fund may be approved by a two-thirds vote of the Village Board. The Village Manager may revise
the annual budget by changing line items in the same general category without Board approval.

By adhering to the above described budget process and controls, the Village provides a multi-year
planning tool to plan, prioritize, andprovide the resources necessary to accomplish Village short and
long-range goals and objectives as well as maintain the present level of essential services provided to
Village residents.

H:\COMMON\BUDGET\BUDGPIIOC.APX
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ORDINA}ICES OF TTIE VII¿AGE OF LA GRANGE

The following excerpts of the Code of Ordinances of the Village of La Grange provide a broad
overview of budgeting and budgetary control processes used by the Village.

S 3?.TE'STITE PROCEDURE .ãDOPTEÐ gY REFTEREIVCE.

The village hereby adopts ILCS Ch. 65, .ãct 5, SS 8-2-9.I through 8-2-9.10 providing for an annual
municipal budget in lieu of the passage of an annual appropriation ordinance.
('69 Code, S 34-5) (Ord. passed 0-78-09, passed 3-t3-?8)

S 8?.16 COMPII¡Ã1ION DIIE DÃTE FOR.ãÐOPTTON OF PROPOSED BIIDGET.

The Budget Ofticer shall compile a budget pursuant to IL¡CS Ch. 65, .Act 5, SS 8-2-g.l through B-Z-

!,10,_as adopted by reference, as the¡¡,are now, or may hereafter by amend,ed,, Uèlore the beginiing of
the fiscal ¡¡ear to which it applies, containing estimates of the revenues ar¡ailable together with
reco¡nmended expenditures for the municipality and all of its boards, commissions and départmenrs.
Such budget shall be adopted prior to May I of each f:scal year.
('69 Code, S 94-10) (Ord. 0-?9-09, passed g-lg-?g)

$ 37,1? PI,BIJIC INSPECISON OF HEÃRING ON PROPOSÐ BT'DGET.

Copies of the tentative annual budget shall be made available for public inspection in printed or
t¡çewritten form in the oflice of the Village Clerk for at least ten days prior to the passage of the annual
budget. Not less than one week after the budget is available for public inspection, and prior to fural
action on the budget, at least one public hearing shall be held on the budget by the Board of Tn¡stees.
Notice of this hearing shall be given by publication in a newspaper having a general circulation in the
village at least one week prior to the time of the public hearing.
('69 Code, S 34-lt) (Ord. 0-28-09, passed g-lg-ZB)

s 37.18 REIrU¡IOttS OF ÃNNUÃrr BUDGET.

(A) The Board of Trustees may delegate authority to hpads of municipal departmenrs, boards or
commissions to delele, add to, or change ilems previously budgleted to the department, board or
commission, suhject to such limitation or réguirement for prior apprornl by the Village Manager or
member of the Finance Committee as the Boa¡d upon a two-thirds vote of members may establish. The
lvfanager may revÍse or aller the annual budget by changing line items in the same generai category
withoul Boa¡d approval. The annual budget may be revised by a vote of two-thirds of the Board by
deleting, adding to, or changing budgeted item.

(B) No revision of the budget shall be made increasing the budget in the event funds a¡e not
anilable lo effectuate the purpose of the revision.
('69 Code, $ g4-ts) (ord. 0-?8-09, passed g-lg-?B)
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November 4,2013 Budget preparation materials distributed to departments

November 11,2013
Preliminary 2013 Property Tax Levy to Village President and
Board of Trustees - Resular Board Meetine (l)

November 25.2013
Send Tax Levy Public Hearing Notice to newspaper by noon for
Wednesday 11127/13 publication (2) (3)

December 9,2013

Public Hearing on Tax Levy; (If necessary)Village President and
Board ofTrustees adopt 2013 Tax Levy
Ord inance&Abatement(s)

December 20,2013
Budget materials due from departments (Expenditures and
Revenues)

January 10-17.2014 Department Head meetings with Budget Committee

January 17- February 2l Preparation ofbudget notes, etc

February 3,2014 Board Executive Committee - Capital Proiects

February 10,2014 ETSB Agenda to newspaper for Feb 24,2014 meeting. (cb)

February 27, 2014
FY 2014-15 Proposed budget document to President and Board of
Trustees (Copies to Village Clerk and the Public Library)

March 8,2014 Board of Trustees (staff budeet discussion) (4)

March 15,2014 Board of Trustees (staff budget discussion), if needed

March 24,2014
Send budget public hearing notice to newspaper by noon for
Wednesdav 3/26114 publication (5)

April 14,2014
Public Hearing on FY 2014-15 Budget; Village President and
Board ofTrustees approve the FY 2014-15 Budset

May 1,2014
File Budget Ordinance and estimated revenues with Cook County
within 30 days of adoption of ordinance. Submit budget to
GFOA for award within 90 days after adoption of budget

APPENDIX C
VILLAGE OF LA GRANGE

FY 2014.15 BUDGET CALENDAR

l) New Truth in Taxation Law, requires that the Village Board review the proposed property tax levy request 3l!

least 20 days prior to the adoption of the levy, to determine if the aggregate levy increased by more 105% from
the previous year.

2) Truth in Taxation Law also mandates municipalities hold a public hearing on the property tax levy if the
proposed levy increases by more than l05Yo from the previous year.

3) Publish legal notice no more than l4 days or less than 7 daysprior to public hearing. Beginning January
2009. newspaper publishes only on Wednesdays.

4) Budget Workshop scheduled for 2nd Saturday in March

5) Publish at least l0 days prior to public hearing,

F:\USERS\COMMON\BUDGET\BUD I 4\BUDCAL I 4. DOC
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APPENDIX D

GLOSSARY OF TERMS

Agency Fund
A fund established to account for assets held by the Village as a collection or paying agent for individuals,
private organizations, other governmental units, or other funds.

Accrual Basis
A basis of accounting in which revenues are recognized in the period in which they are earned and become

measurable; expenses are recognized in the period incurred, if measurable.

Assessed Valuation
A value that is established for real or personal property for use as a basis for levying properly taxes.

Assets
Resources owned or held by the Village which have monetary value

Balanced Budget
A budget where estimated current revenues equal estimated current expenditures.

Bond
A written promise to pay a sum of money on a specific date at a specified interest rate. Bonds are most
frequently sold to raise funds for the construction of large capital projects.

Budget
A plan of financial operation embodying an estimate of proposed expenditures for a specified period of
time (budget fiscalyear) indicating all planned revenues and expenses for the year.

Budget Amendment
An increase in the published budget expenditure authority for a given year's published budget.

Capital Improvements Program (CIP)
A plan for capital outlay to be incurred each year over a fixed number of years to meet capital needs

arising from the long-term needs of the Village.

Capital Outlay
Expenditures which result in the acquisition of or addition to fixed assets.

Cash Basis
A basis of accounting in which transactions are recognized only when cash is increased or decreased.

CBD
Acronym for Central Business District.

CDBG
Acronym for the Community Development Block Grant program. Funding for the program flows through
Cook County from the United States Department of Housing and Urban Development.

Consumer Price Index (CPÐ
A statistical description of price levels provided by the United States Department of Labor. This index is

used as a measure of the increase in the cost of living.
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Debt Service
Expenditures to pay the principal and interest of all bonds and other debt instruments according to a
predetermined payment schedule.

Debt Service Fund
A fund established to account for the accumulation of resources for, and the payment of, general long-term
debt principal and interest.

Depreciation
Expiration in the service life of capital assets purchased within Internal Service and Enterprise Funds, to
account for wear and tear, deterioration, action of physical elements, inadequacy or obsolescence.

Enterprise Fund
A governmental accounting fund in which services provided are financed and operated similar to those of a
private business -- where the intent is that the costs (expenses, including depreciation or debt service
payments) of providing goods and services be financed or recovered through user fees.

ERF
Acronym for the Village's Equipment Replacement Fund

Expendable Trust Fund
A fund established to account for assets held by the Village in a trustee capacity

Expenditure
Decreases in net total assets. Expenditures represent the totalcost of operations during a period of time
regardless of the timing of the related expenditures.

Fiduciary Fund
Fund used to account for resources that are held by the government as a trustee or agent for parties outside
the government and that cannot be used to support the governments own programs. Fiduciary fund types
include pension trust, investment trust, private-purpose trust and agency funds.

Fiscal Year
A l2-month period to which the annual operating budget applies and at the end of which the Village
determines its financial position and the results of its operations. The Fiscal Year for the Village is May 1

- April30.

Fixed Assets
Assets of a long-term character which are intended to continue to be held or used, such as land, buildings,
improvements other than buildings, machinery and equipment. The Village has established a level of
$1,000 for an item to be considered an asset; below $1,000, the item is considered to be an operating
expense.

Fund
An accounting entity that has a set of self-balancing accounts and that records all financialtransactions for
specific activities or functions.

Fund Balance
Governmental funds report the difference between their assets and liabilities as fund balance.
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Fund Type
In governmental accounting, all ñ¡nds are classified into eleven generic fund types: General, Special
Revenue, Debt Service, Capital Projects, Permanent, Enterprise, Internal Service, Pension Trust,
Investment Trust, Private-Purpose Trust and Agency.

The eleven fund types can be grouped into three broad classifications: governmental funds, proprietary
funds and fiduciary funds.

GASB 34
Governmental Accounting Standards Board Statement No. 34 (GASB 34), Basic Financial
Statements-and Management=s Discussion and Analysis-þr State and Local Government=s

changed forever the structure and content of state and local government financial reports. GASB
34 includes changes in the way govemmental entities report their financial position and results of
the frscal !oâr=s activity, which has been referred to as the most significant change in the history

of governmental accounting. New features of this statement include: 1) emphasis of
govemment-wide financial reporting rather than fund types, 2) provide information regarding the
cost of delivering services to residents, 3) narrative overview and analysis and 4) infrastructure
reporting and depreciation. GASB 34 incorporates many of the most popular features of
traditional corporate financial reporting into the new govemmental financial reporting model.
The primary purpose of GASB 34 is to improve government financial reporting by providing
more useful information that will better serve users of state and local government frnancial
reports.

The primary effect of GASB 34 in the budget document is the reclassification of operating
transfers for reimbursement of expenditures or services. This change in reporting was

implemented to eliminate the duplication of accounting for revenues and expenditures, to
emphasize the government as a whole rather than as fund types, more accurately present the cost

of providing services and to simplify the financial statements for end users.

GASB 34 also requires a comparative analysis between the original adopted budget, a revised
final budget and fiscal year end actual revenues and expenditures. The Village Board is
presented with formal requests for budget revisions from Village departments resulting from
unforeseen and unbudgeted expenditures causing a fund or department to be over budget.
Examples of unforeseen expenditures include change orders for capital projects or major
equipment repair. Per Village ordinance, revisions of the annual budget that alter the total
expenditures of any fund may be approved by a two-thirds vote of the Village Board. No
revision of the budget shall be made increasing the budget in the event funds are not available to
effectuate the purpose of the revision.

General Fund
The fund used to account for all financial resources except those required to be accounted for in another
tund.

General Obligation (G.O.) Bond
This type of bond is backed by the full faith, credit and taxing power of the government.

Governmental Funds
Funds used to account for tax-supported (governmental) activities. Governmental fund types include
General, Special Revenue, Debt Service, Capital Projects and Permanent funds.
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Infrastructure
The physical assets of a government (e.g., streets, water, sewer and public buildings).

Internal Services Fund
A fund used to account for the financing ofgoods and services provided by one department or agency to
other departments or agencies of the Village on a cost-reimbursement basis.

Levy
To impose taxes for the support of Village activities.

Liabilify
Debt or other legal obligations arising out of transactions in the past which must be liquidated, renewed, or
refunded at some future date.

Long-Term Debt
Debt with a maturity of more than one year after the date of issuance.

Modified Accrual Basis
A basis of accounting in which revenues are recognized in the period they become available and
measurable; expenditures are recognized in the period in which fund liability is incurred, if measurable.

Program
A group of interdependent closely related services or activities contributing to a common objective

Pension Trust Fund
Fund used to report resources that are required to be held in trust for members and beneficiaries of defined
benefit pension plans, defined contribution plans, or other employment benefit plans.

Property Tax
Taxes levied on real property according to the property's valuation and the tax rate.

Proprietary Fund
Fund used to account for a government's business-type activities (activities supported, at least in part, by
fees and charges). Proprietary fund types include enterprise and internal service funds.

Revenue
Funds that the Village receives as income.

Revenue Bond
This type of bond is backed only by revenues from a specific enterprise or project.

Revenue Category
A revenue classification, referring to the highest and most comprehensive classification. These include
Taxes, Intergovernmental Revenue, Licenses and Permits, Charges for Services, Miscellaneous Revenue,
and Interfund Transfers.

Special Assessment Area
A method used for the purpose of financing public improvements in a designated area, Although a portion
of special assessment project costs are borne by a group of specifically benefited owners, the project
usually has some value to the general public, in which case the general government may bear a portion of
the project cost. The general government frequently pays for the entire project up front, and the individual
owners in the special assessment area pay the general government their proportional share of the total
owner cost. Payments can be set up on a lump sum or a periodic basis.

^-9



Special Revenue Fund
A fund created when the Village receives revenue from a special source designated to be used for a
specific purpose.

Special Senice Area
A method used for the purpose of frnancing public improvements in a designated area. This is handled in
the same manner as a Special Assessment Area, except that the individual owners' portions are paid
through annual properly tax assessments. (See also Special Assessment Area.)

Tax Levy
The resultant product when the tax rate per one hundred dollars is multiplied by the tax base

TIF
Acronym for Tax Increment Financing. This type of financing typically pays for infrastructure and capital
improvements in a designated area or district. The difference in properly tax revenues received in a base
year versus the increased properly taxes received in subsequent years after improvements are made, results
in a property tax increment which is used to finance the improvements.

Working Capital
The excess of current assets over total current liabilities.

F:\USERS\COMMON\BUDGET\BUDGLOSSARY. wpd
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VILLAGE OF LA GRANGE - COMMUNITY PROFILE

The Village of La Grange was incorporated in 1879 and operates under a Board-Maîagq form of
government. La Grange is a non-home rule municipal corporation govemed by the Village Presi<lent

and six trustees, who are elected on a non-partisan basis to serve four-year overlapping terms. The
Village Manager serves as the Chief Administrative officer. The Village Board is responsible for
establishing Village policy which, in turn, is implemented on a day-to-day basis by the Village
Manager and staff. Located approximately 14 miles west of Chicago, in the County of Cook, the
Village occupies a land area of approximately 2.5 square miles and has an estimated population of
15,600. The Village's housing stock is primarily made up of quality single family homes ranging in
price from $250,000 to over $ 1,000,000. Homes within the Village are well preserved and maintain
their architectural and historic significance through sensitive restoration. An Historic District
designated by the National Trust for Historic Places is located within the Village.

La Grange is served by an excellent educational system anchored by nationally ranked Lyons
Township High School, which serves an enrollment of over 2,800 students. Six elementary and two
junior high schools serve over 2,500 students. The community also serves as the home for the 270-
bed La Grange Memorial Hospital, which is a Level II Trauma Center. Recreation facilities and
activities for Village residents are provided by the Park District of La Grange, a separate unit of
government.

The Village of La Grange provides a full range of govemmental services. Specifically, the Village
provides police and fire protection, water and sewer utilities, construction and maintenance of
roadways and infrastructure, code enforcement, planning, zoning, inspection services, economic
development, finance and general administrative services.

The Village of La Grange's strategic location has the advantage of being easily accessible from every
direction. Four State highways penetrate and cross its boundaries on two major routes: Route 12,20
and 45 (La Grange/Mannheim Road) and Route 34 (Ogden Avenue). La Grange Road, the main
street through the center of the Village, boasts 26,000 cars traveling on a daily basis. Interstate 290,
Interstate 55 and the Tri-State Tollway (294) provide easy vehicular access to La Grange. O'Hare
International Airport, Midway Airport and the Chicago Loop are each only 30 minutes away. Public
transportation is provided by the Burlington Northern Commuter Rail System, which has

approximately 5,000 boardings daily from the La Grange Road Train station and the Stone Avenue
Station. Amtrak and PACE bus service also serve the area. Rail freight service is provided by the
Indiana Harbor Belt and the Burlington Northern/Santa Fe Railway.

The Village is a relatively affluent community with a cosmopolitan flair. According to the 2000 U,S.
Census report, the Village's median family income was $80,342 andper capita income was $34,887,
both well above state and national levels. As a mature community located within the inner suburban
ring of a major metropolitan area, La Grange has maintained an image of quality and stability by
offering a diverse selection of housing alternatives, an established central business district and
excellent library, park and school systems.
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Community Profile

The Village's business base is made up primarily of smaller businesses which provide friendly,
personalized service and quality merchandise. The Village provides more than 1,300 on-street and

off-street public parking spaces, which serve the commuter as well as the shopper. Two small
industrial areas also serve as the headquarters for a number of light manufacturing establishments. ln
recent years, many dining establishments have chosen to locate in La Grange creating a distinct niche
or "restaurant row" for the Village. The business community is an active participant in enhancing the
vibrancy of the downtown area by maintaining attractive storefronts and by sponsoring various
annual community events such as the "Pet Parade," the "Christmas 

'Walk," 
and a West End Fine Arts

Festival. These events continue to attract thousands of people from the Village and surrounding
communities to downtown La Grange. A regional Chamber of Commerce is active in promoting the
business climate.

The Village government has also been active in promoting the Village to prospective business
o\ryners, and recently completed an extensive streetscape beautification project, using tax increment
financing (TIF) revenues to further advance the Village as a desirable business location. ln addition,
using TIF funds, the Village's facade renovation/restoration program provides interest-free loans for
building renovation. The joint efforts ofthe business community and the local government continue
to reap positive benefits, as vacancies for businesses and open parking spaces are both relatively low.

H :\USERS\COMMO\|\BUDGET\Commun ity Profile.doc
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APPENDIX E

VILLAGE OF'LA GRANGE
COMMUNITY PROFILE
KEY STATISTICS

GOVERNMENT
Incorporated June, I I 1879

The Village is a non-home rule municipal corporation governed by a seven member board, and operates under
a Board-Manager form of Government. The Board, elected as provided by law, serves four year overlapping
terms.

The Village Manager is appointed by the Board of Trustees, by ordinance passed and adopted January 9,1961

The Village employs 99 full-time employees in six operating departments: Administration, Finance, Police, Fire,
Community Development and Public Works.

The Village is a western suburb located 14 miles west of Chicago.

The Village is comprised of 2.5 square miles.

The Village's bond rating is Aa2

Business Associations I

West Central Chamber of Commerce

La Grange Business Association

DEMOGRAPHICS - 2O1O CENSUS*

Population
20t0
2000

1990

1980

1970

Race

Caucasian

African-American
Asian
Other

Housing Units
Total Housing Units

Occupancy Status

Occupied Housing Units
Vacant Housing Units

5,944 100.0%

5,650 95%
294 5o/o

5,944 l00o/o

Number
15,550

15,608

15,362

15,636

17,814

Number
13,983

, 759
214
594

15,550

Percent

90%
5o/o

lo/o

4o/o

l00o/o

* Reflects 2010 Census Redistricting Data; additional census information is currently not available.
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VILLAGE OF LA GR,A,NGE

COMMUNITY PROFILE
MISCELLANEOUS STATISTICS

Miles of Streets

Police Protection
Number of Sworn Officers
Number of Crossing Guards

Number of Squad Cars

Number of Police Stations

Fire Protection
Number of Sworn Firefighters
Number of Engines

Number of Ladder Trucks
Number of Ambulances

Number of Fire Stations

Number of Fire Hydrants

Library Services
La Grange Library

Number of libraries
Number of books

Number of periodical subscriptions

Number of audio visual items

Number of registered borrowers

Book/material circulation

Recreational Facilities
Park District of La Grange

Number of parks

Number of recreation programs

Number of tennis courts

Number of nature preserves

Number of baseball/softball diamonds

Number of football/soccer fields
Number of outdoor basketball courts

Number of rec. program participants

Number of handball/racquetball courts

Number of sand volleyball courts

Number of picnic shelters

Municipal Water UtiIitv
Population serviced

Rated daily pumping capacity

Average daily pumping
Miles of water mains

Number of metered accounts

Miles of Sewers

Combined
Storm

Sanitary

Elections

Number of registered voters

Number of votes cast in last election

Percentage of registered voters voting

Equalized Assessed Valuation (EAV)

20l2Tax Levy Year
201I Tax Levy Year*
2010 Tax Levy Year
2009 Tax Levy Year
2008 Tax Levy Year*
2007 Tax Levy Year
2006Tax Levy Year
2005 Tax Levy Year*
2004Tax Levy Year
2003 Tax Levy Year
+Triennial Reassessment

53

28

t2
7

I

20

2

I
2

I

605

9,166
2,767

30.t9%

600,643,631

642,803,563
781,389,511

785,781,663

700,982,539

602,141,000

569,968, I 89

571,699,926
442,882,014
425,224,964

I

93,515
28s

3,434
10,308

t49,731

l0
77s

15

I

l3
5

ll
4,779

J

5

4

15,608

2,400,000

I,980,000
70

4,600

8, I 50,898

7,923,553

6,395,133
4,248,625

9,053,159
I 5,817,5 l7
11,473,136

28,469,826
19,059,644

17,823,077

2,038,170
4,261,47 |
1,718,323
2,937,518
1,443,000

1,051,347
2,464,772

5,937,248
43,674,661

I 1,635,075

20r1
Assessed

Valuation
2,396,146
l,389,333
1,367 ,890
1,334,867

1,302,004

1,255,844

806,176

697,234

623,645

429,980

Residential Construction
2013 FiscalYear
2012 Fiscal Year
201I Fiscal Year
2010 Fiscal Year
2009 Fiscal Year
2008 Fiscal Year
2007 Fiscal Year
2006 Fiscal Year
2005 FiscalYear
2004 Fiscal Year

Commercial Construction
2013 FiscalYear
2012 FiscalYear
201 I Fiscal Year
2010 Fiscal Year
2009 Fiscal Year
2008 Fiscal Year
2007 Fiscal Year
2006 Fiscal Year
2005 Fiscal Year
2004 Fiscal Year

39

8

2

Princioal Taxpayers

Taxpayer Business Type

La Grange Rd Investor Investment Co

Columbia/LG Mem. Health Care

Sambell La Grange Nursing Home

Burcor Properties Investment Co

CNC Nursing Home

Grayhill Mfg. Co. Manufacturing

Ameritech Utility Co.

Chase Bank Bank

Grozich, LLC Manufacturing
B&B/DPA Mgmt Investment Co
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