Village of La Grange

VILLAGE OF ILA GRANGE

SPECIAL MEETING OF THE
VILLAGE BOARD OF TRUSTEES

Village Hall Auditorium
53 South La Grange Road
La Grange, IL 60525

Monday, April 19, 2010
730 p.am.

AGENDA
1. CALL TO ORDER AND ROLL CALL
2. STRATEGIC PLANNING WORKSHOP

A, Overview
Liz Asperger, Village President

B. Presentation of Proposed Operations Plan (to implement strategic priorities
established by the Village Board ~ January 2010)
Gregory Kuhn, PhD., Session Facilitator,
NIU-Center for Governmental Studies

Village Manager
All Department Heads

C. Discussion
Village Board and Village Staff

D. Village Board Consensus and Direction to Village Staff
Liz Asperger, Village President

3. ADJOURNMENT

Individuals with disabilities and who require certain accommodations to participate at this meeting are requested to
contact the ADA Coordinator at (708) 579-2315 to allow the Village to make reasonable accommeodations.

53 South La Grange Road  PO. Box 668  La Grange, Illinois 60525 (708) 579-2313  Fax (708) 579-0980




VILLAGE OF LA GRANGE
Administrative Offices

EXECUTIVE COMMITTEE REPORT

TO: Village President, Village Clerk,
Board of Trustees, and Village Attorney
FROM: Robert J. Pilipiszyn, Village Manager 6?//) / v b
DATE: April 19, 2010
RE: STRATEGIC PLANNING WORKSHOP —

PRESENTATION OF OPERATIONS PLAN

QVERVIEW

In January 2010, the Village conducted a two-day strategic planning session. The Village Board
engaged in visioning, goal setting, and prioritization of goals. The discussion was facilitated by
Gregory Kuhn, Assistant Director and Senior Research Associate at Northern [llinois
University’s Center for Governmental Studies in De Kalb, Illinois.

A preliminary matrix of goals prioritized between short-term routine, short-term complex, long-
term routine, and long-term complex was created. Major areas of emphasis for the Village going
forward include economic development, financial planning and management, technology, public
safety and capital projects.

At the conclusion of the two-day session, Village staff was tasked with developing an operations
plan to implement the Village Board’s priorities. Department Heads and I conducted several
extension discussions to operationalize the 60 or so strategic priorities identified by the Village
Board. That process has been completed and is now ready for discussion.

OPERATIONS PLAN

Organization

Attached for your review is the proposed operations plan. It represents our best effort to
transform concepts and goals into an organized and planful framework consisting of: (1)
programming and/ot action steps; (2) division of labor; (3) recognition of potential stakeholders,
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(4) identification of financial resources needed or available; and (5) reasonable timeframes in
which to check status, assess progress and work towards project completion.

Proposed Adjustments

As we developed the plan, we encountered the need to make some organizational modifications
that we want to bring to your attention at this time.

First, to better manage staff resources towards implementing the Village Board’s goals, we
added a column entitled “Priority Level” and assigned a numerical value between 1 — 3 to each
goal. The purpose for this designation is our attempt to divide the workload into thirds of
varying degree. There was no precise method as to how we arrived at our cut-off points. We
used what appeared to be reasonable gaps between the rank order average score for each priority.
The first tier generally encompasses the first five strategic priorities within each of the four
categories of the matrix, with the notable exception of short-term complex, which was heavily
weighted towards the first three goals as scored by the Village Board.

Second, we propose a consolidation of four priorities:
LTR-6 Tree replacement/reforestation (repeated in STR-11)

LTR-9 Increased police services (clarity, consensus and expanded definition on this issue
began to develop under LTR-5)

LTR-11 Village - green practices (repeated in STR-17)
LTR-8 . Undertake Village Hall space efficiency/utilization study (repeated in STC-4)

Third, we propose a slight re-ordering among STC-3 and STC-5, to recognize that one goal is
more actionable than the other.

Discussion

The purpose of this workshop is to not only unveil an operations plan for the Village, but to also
reinforce the value in continuing a discussion among the Village’s Executive Team (Village
Board, Village Management and Department Heads). More specifically, it is to more fully
appreciate the inter-relationship between policy development and operations.

What we hope to accomplish Monday night is clarification as may be necessary and concurrence
from the Village Board that staff is going about and in the right direction towards implementing
the Village Board’s strategic goals. Towards that end, we suggest that particular attention is
given to the project action, other participant and funding source columns. The timeframes
proposed by staff is an assessment of our ability to reasonably research, analyze and recommend
a course of action to the Village Board, across and within the matrix of priorities.
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We have retained the services of Mr. Kuhn to facilitate the discussion and to offer clarification of
the Village Board’s strategic priorities as may be required.

In my opinion, I believe that the proposed operations plan is on target with Village Board
expectations. We have already conducted very successful workshop discussions on the Village
Board’s first two short-term routine strategic priorities — economic development and revisiting
the Village’s guiding financial policies. The workshops were timely and responsive. Village
Board discussion and direction on financial policies at the budget workshop was particularly
exceptional.

Operating Goals

As we proceed, we want you to be aware of the following operating goals we have identified in
the administration of the plan:

1. We are working with Mr. Kuhn on a “best practices” mechanism to update the plan as
milestones are achieved.

2. We are working with Mr. Kuhn on a “best practices” mechanism to record activities over
time to document progress.

3. To maintain a sense of momentum, we are attempting to schedule one workshop
discussion every month.

4. We are in the process of developing a master schedule to better organize and plan staff
resources. (We note that much of the plan ties back to the budget process).

3. We believe that a regular review/update of the overall plan is appropriate. Our thought
process is three times per year; January — May — September.

We look forward to a discussion of our first-ever operations plan.

c: Department Heads
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